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Fort Saint George, Public Works Consultation of 7th- April 1857.

T e Pt

No. 91.  Read the follow:{ﬁg letter - froms Colonel C. E ‘FABLR,Chief Enéineer; to
II. FORBES, Esq., Acting Secretary to Government, dated 25th March 1857,

" No, 11308, T :
" Sir, : : . S | o ) -
1. The time having already arrived when it is highly advisable that the District Engineers
and other Officers of the D. P. W. in the Provinces should be in a position to make timely and
effective arrangements for the active prosecution of the works of the season now at hand, under
the Budget of 1857-38; I have the honor to request you will do me the favor to apply for an early

communication of the orders of Giovernment for my guidance.

2. By the general rules, which I assume to be still in force, the whole of estimates in list -
No. 2 which ]m've' already received the individual special sanction of Grovernment, ‘carry with
them their own exceutive authorisation from the 1st May, similarly the Projects above (25,000)
Rupees twenty-five thousand sanctioned by the GGovernment of India or by the Honorable Courts
comprize to the extent of the annual allotment of the year, permission to take up Funds, and to
rencw the suspended operations of thie season. And finally, to. whatever extent necessary by the

condition of the Public Works, the amounts entered in List No. 3 a‘re, available for maintenance

.

and repairs.  * :

.+ 8. Butin several parts of the Presidency, the interval between the opening of ‘the official.
year (perhaps the: least suitable or convenient that could have heen selected for an Indian D. P.
W.) and the.filling of the channels, or the falling of the periodical rains,. is so brief, that even the
loss of a single-day’s work after the 1st May, may have an important influence on the successful
completion of a work, a13d on the interests of the community.  » ° ' )

4. Hitherto the rationale of the Indian Budgets, by which the intended operations of the
’ year shall be duly authorized for Vigourous execution, the very moment that ye.ar begins, -has
not been realized ; and it is perhaps to the last degree unlikely, that the decision of the Govern-
- ment of India on the measures projected for the benefit of the Madras Presidency, for 1857-58, wil®
be received until some considerable,’and that a particularly valuable, portion of the year, shall
have already expired. Inshort it admits of no doubt in my own mind, that hitherto the practi-
cal action of the Budget system has been signally obstructive, but this may be that my position
cnables me to observe its continual injurious effects whilst not able to detect Such advantages as

it may really possesses. . : .
5. At the present conjuncture, there is an. urgenf reason, which has not hitherto existed;
* why the utmost advantage should be taken qf whatever citcumstances may contribute to the
best possible appropriation of the assignment of -funds that may be placed at the disposal of the
Madras Government. It is now only that for the first time, the personnet of a P. W. D., has
* becn organised in detail, and which completed in its three classes of an agency more or-less skilled,
) is_now placed ona liberal and permanent footing, thus giving it a position to do much more
justice to plans of improvement, and.to work better, cheaper and more extensively than has ever

been the case hitherto.

’ 6. For particular and exceptional cadses connected with the general policy of the empire,
. not only have funds been wanting to give effect hitherto to the profesional machinery thus got
* _together; but even for pa;'ticular works deemed by the local Government to be of so urgent a
e b ) character as to requiré emergent prosecution the arrangements made and in some cases the promis-
by . es held out personally by the District Engineers have been over-ruled by orders from Calcutta,

and large bodies of workmen collected by great exertion and at considerable expense, have ne-
y been diqursed‘to the no small discredit of the professional Dezpartment. It is more-
. over to be feared, that the object of economy: thus rigidly enforced by the stoppage of operations
' already begun, will not only be not attained, but that the arresting of progress, absolutely, with-
out regard to the unfitness of the stage at which the several works have arrived, will eventually

lead to a larger .ultimate expenditure, than if no sudden and un-

cessaril

in some eases, if not in many,
_condjtional interruption had been enjoined.

7. The foregoing observations will T hope conclusively establishin the considération of Go-

vernment, both the advantage and seven the necessity of the Officers of the D. P. 'W. being
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. and account, deducting for each District

. the Budg:l’. of 1838-59.

+

* disadvantages which in the end must be the res

" next official year is thus placed at the disposal of the Engineers,

v

s

T

Fort Saint George, Public Works
clearly given to ‘understand, -ex;'wtly what is expeeted from the
Budeet of 57-58. If I had even already Leen put in possession ¢
ment, as prepared in the Government office, and finally despatch
General of India, I should have been far from thinking it prem
structions, with copies of plans and alterations of cstimates to
sed; and to enable me to fulfil this office, w
Fingineers time for all preparatory arrangem
me with a copy of the Budget lists at an e

Consu'ltation of 7th April 1857,

m, during the currency of the
f a copy of that important docu-
ed for the orders of the Governor
ature to issue the subsidiary in-
the several local Officers concer-
¢ care, and to afford the District
may not bLe inconvenient to favor

» with the requisit
ents, T trust thae it
arly period.

8. But the orders of Government on
most depend, are the instructions that may
the due provision of funds under the establi

et Proceedings of the D.- P. W.
be sent to the Financial Officer of Government, for

shed regulations of the Department, for their receipt
sPresenting the new projeets
India, 1 beg leave to
ay next the District totals
ers in the Mdfusﬁl, as well
rent Executive Officers at the Presi-

. L]

requiring the sanction either of the Honorable Cour
requcst, that the Accountant General be instructe
of Budget lists 2 and 3 at the disposal of the seve
as of the Superintendent Fastern Coast C
dency. ©oe

d to place on 1ot M
ral District Engine
anal, and the 4iffe

9: Inconclusion T beg Ie

. ave to observe, that in conscquence of the order contained in
LExtract Minutes Consultation No. 11, dated 8:d January 1857, restrictin

for 57-38 to fifty lacs of Rupees, a considerable number of proje

originally prepared for entry. therein, stil] remain to be dispo

excluded estimates, I l-lave the honor to solicit. information as t

brought forwnrd. again in the usual monthly lists ; or, to |

“the view (as was found necessary at a late period in th

from them in common with other Projects under inyes
L3

g the Budget amount
cts, as the Government is aware,
sed of.  With reference to these
o whether these are at once to be
to be retained in the Central office, with
e current year) of a seleetion l)éilng made
tigation, or to be investigated for entry in
[ ] . . . . )
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No. 92. ORDER THEREON, No, 610; dated 7th April 1857. ) '

In this letter, the Chicf Engincer apulies for a .copy of the Budget for 1837-38, and makes
certzﬁn observations on the past’ practical working. of the Budget system. The -Government
observe that a complete copy of the Budget has since the receipt of the Chief Engineer's commu-
nication now under notice been forwarded to him : and.tlmt he must now be in a position to
issue instructions to the District Engineers. * Sixty copies of the Budget will be sent hereafter
for distribution among the District Engineers and Collectors. ’

2. The Right Honorable the Governor in Council has in
Mar'ch 1857 No. 461, received the Budget and passed the ne
works to be exccuted and the funds to bLe placed at the dj

“Theré can be no doubt whatever as to the commencement of ¢
in list No. 2, except in the case of those which may have been
“sums entered in list No. 3, are available for repairs' i
of all the works will however be subject to the F
India or the Honorable the Court of Directors ;
ment recognize the truth of the observation m

Minutes Condultation dated 12:h
sposal of the Executive Officers.

conditionally sanctioned ; and the
n the several Districts. The prosecution
mancial restrictions . which the Government of
may hereafter preseribie ; and while this Govern-
ade by Colonel Faber, in regard to
ult of any sudden stoppage of works,

but enforce a strict compliance with the orders which the Gévernment of 1

to issue in providing for expenditure over the whole of British India,

the several
they.cannot
ndia may think proper

.3. Adverting to para. 8, it will be pointed out to the Chief Engineer that in the order of
12th March 1857, alluded to above, the necessary funds” have been® alotted to cach District for
works entered in the Budget including those in Statement, No.

other estimates that may hereafter be sanctioned as occasions may

convenience, of frequent orders being issued to the Collectors an
. ’ - . L) .
amount which it is computed on estim

1, as well as for emergent and
arise, in order to avoid the in-
d Engincers.

1 The maximum
ate will be required for expenditure in cacl

1 District in tle

-
*

cessary orders both in respect to

he execution of the works entered

but it must be clearly understood
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Fort Saint George, Public Works Consultation of.7th Aprz'l‘1857.

-

that they are by no means to incur expenditure upon any unauthoriz;d W(;:ks,l anc(l1 that tltx_ey a;e
' i “works already sanctioned.
to draw only such sums as are actually necessary for the execulilon‘o . y ,
4. The ‘Governor in Council requests the special attention of the Chief Engincer to 1t is
bjec.t aﬁd desires that he will earnestly impress on all his subordinate officers the absolute
subject, s

necessity of strict attention to the orders given that no expendittxre should be made op unsanc-
tioned works or in excess of estimates beyond the prescribed limits.

With reference to the concluding para. of Colonel Faber’s letter, the Government have only
to inform him thag the projectsnow in his oﬁicg should be brought before them month.by month'.

. (Signed) 1. FORBELS, )

L]
Acting Secretary to Government.
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