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No. 9.

- Fort Saint George, Public Works Consultation of 3lst March 1857.
WA’W’WMWWWW
Read the following letter from Lieutenant Colonel W. E. BAKER, Secretaty to
the Government of India; té J. D. BOURDILLON, Fsq., Sécretary to the Govern:
ment of Fort Saint George, dated Fort William, the Gth February 1857, No. 901.

Sig,

YWith reference to the annexed Extract of a Resolution' in the Financial Department, No.
5605, dated 12th December last, I have the honor to request that the Right Honorable the
Governor in Council will report for the information of the Right Hon'ble the Governor General
in Council, whether he considers that any reduction of the Establishments for Public Works;
supervnslon may be made in consequence of the late diminution of outlay in this Department,
and if so, to what extent and in what manner such a reduction may be best effected.

2. As therc is good reason to suppose that considerable mequaht) exists in the dlstnbu-
tion of the Public Works Establishments in relation to the extent of the charges, the nature of
the Works, and the amount of outlay, I have been directed to forward the accompanying Tabu-
lar Form, framed with the intention of throwing light on these points, which His Lordslnp in
Council is requested to have filled up in the Chief Engineer’s Office of account under his
control with the least possible delay and to return to this Department with such comments or

explanations as he may deem suitable.

3. A Memorandum of Instructions is printed on the back of the Form to which attention

is requested, so that uniformity of system may be ensured in filling up these papers,

4. Eighty copies of this Form have been transmitted to you, so that xf it be thoufrht expe-
dient, they may be distributad to be filled in by the Exetutive Officers themselves ; but if this
is done, it is requested that you will be jood enough to have their accuracy certified by the
Chief Engineer, and further combine the whole of such separate Returns in one document for

submission to t;he Government of Indla..

Exziract of Resolution.
- « Resolved, that a copy of the fore«rom«r paragraphs be forwarded fo the Dvpartment of

Public Works, with a remark that there is no Department in which there appears to be any good
raduction of charge except that of Public Works, in which the increase

_prospect of an immediate
new works hke]y to be

of Establishment is in some degree dleproportlonate to the extent of
executed under the. recent orders of the Hon’ble Court, and in respect to which the Rwht

Hon’ble the Governor General in Council dnects that a report be subuwitted hom the Public
Works Department.” :
(A'tfuc Extract.)

(Signed) W. E. BAKER, Lieut. -Col.
Secretary to Government of India, D. P. .

—In thisis to bz entered each distinet Executive charge of Public Works,
Where permanently established sub-divisions of
Assistants, they

HEeaping A.
ever designation it be carried on.

1.
ander what

Executive Districts or Divisions exist in charge of ¢ Superior” or ¢ Engineer”
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should be entereq ag a separate sub-heading, the total

below. Sub-divisions under « for the whole division being likewise given

Isolated works or temporary ch 1 are not to be shown separately. Merely

and care is to be taken that the whole of the Execy d-ed,“"der the i)rincipal head of the division,

o Xecutive Establishments under each Chief Engi-
I other of the divisions or sub-divisions,

are to be altogethe gwneer and the Central Offjces of Account
I r excluded from thege Retums, which are only applicable to Establishinents

S, OF in receipt of direct Pyblje Works Revenue,

" Executive charge of Works, (but still sul-
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- Fort Saint George, Public Works Consultation of 3lst March 1857
L
In the first column under this head will only be entered the number of the class of persons
specially designated ; but in the second the entire charge for the whole Office Establishment,
including all miscellaneous persons as well as the class the numbers of which are glone noted in

the first column. "The Miscellaneous here ‘meant is, of course, not to be confused with that
under heading F, which refers solely to Works, while this refers solely to Office.

5. Heiprxes I To M.—These columns will contain as nearly as may be the average
monthly expenditure of cash for the last year under each of the heads named. - The charges for -
material transferred from Stock Accounts will not be entered as these are shown as direct dis-

bursements in the column K.

The total of the last column of heading G, the last column of heading H. and of headidg
M., should together give the entire disbursements on account of Works of the Executive charge
opposite which .they are entered, and care must be taken on the one hand that nothing is left

out, and on the other that no charge is repeated twice.

6. Heapines N. 1o P.—These are to be treated in a similar way to the total columns
under heading G. and the heading H. as before explained, only that here it will be better to
show the Annual Charge in contrast with the Annual Income. '

Where Revenue collection is combined with an Executive - charge, of course the amounts
under the headings N. & O. will be in addition to the total before spoken of in respect of
Works, and in like manner care must here be taken that nothing is left out or shown as a charge

twice.
It is clearly to be understood that no entries are to be made under these headings excepting

where the collection of some item of Public Works Revenue forms a regular and authorized
portion of the duties of the Public Works Establishments, and that no Revenues are to be enter-

ed ex}:epting those actually collected and accounted for by the Public Works Officers.

7. Where any special circumstances exist to cause an unusually large or an unusually small
demand for Establishment in relation to outlay, it should be specially noted and explained. -

8. Where any difficulty exists in separating the outlay, &c, under the heads of the Tabular
form, it must be solved arbitrarily by the Chief Engineer mazking the entries in the best way he

can. The circumstance, however, should be noted. -

9. Where the outlay in any Division during the last year has been abnormal, an approxi-
mate su.n may be entered (in red ink below the actual outlay) more suitable to the probable

ordinary condition of things, a note being made of th
ot

e circumstance and the grounds on which

the modification has been made being assigned. . L

10. Where th-:l:_e‘tums'.z;r:a"r{gt for tl}e entire yeér, the nec‘es.sarj' steps will be taken to see
that the mf)mhly' or anp.v:l:tf..smi}s'ax_’?-pfopexly eutered, viz, that the monthly charges represent
the actual a'vemge chax:?ge'iu tny':zx.l.é' mo;.nh.‘_and not theAcharge for the broken period distributed
over the whole year; alid th‘at.%., dim? Zx.li‘c'm.rance is made in like manner in the Revenue charges or

income so as to show the'ﬂ);ﬂogiufate amounts for an entire year. '

11.  Lastly, extreme precision is not called for in the'amounts entered in the Return, and
will be sufficient to give the outlay in round numbers to the nearest hundred of Rupees, if this
is more convenient ; though, of course, where the exact figures can as easily be entered, it will

be better to do 50,
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No. 49, - PR ] )
Ortered Onrper THEREON, No, 56] ; dated 27th March 1857 No.
rdered t : . = . L
revont He o be communicated to the Chief Engincer with a1 . . . . :
port called for by the Government of India with as little de] cdnest thathe will submic the ; CIECULAR.
! . - ¢ delay as POSS“)I(_‘ :
2. The elfrhty COPies of the T ~ . . .
g abular Form received fi : )
eved trom the Government of India wi ) Frox (
a will be LizvreNant-Coroner W. E. BAKER,

forwarded to the Chief Lngineer, so th
Officers to be filled in by them«!
furnish this Government with a g

at, if necessary, |
ves, in this case he
ueral return for

e may distribute . ] .
v distribute them to the Fxce e g
will, afier acm to the Exceutive . Secretary to the Government of India,

submise veritying theie correctness,
sibmission to t]e

- (Fovernment of India. To
(Slgne_d) H. FORBLS,
Acting Secretary to Government. :

PusLi¢ WoRgS DEPARTMENT,
PusLIC.

Dated the 6th February 1857.

Sir, :
Tt Right Hon’ble the Governor General in Council regrets

: to observe, that the Accounts of many branches of the Department of
C " Public Works for the past year, have not been submitted either with satis-
factory punctuality or with sufficient completeness, and that the general,
; ‘ Financial returns of the Empire must, consequently, be transmitted to Eng-
' ' : fg : land in a form which still fails to reach that standard of precision which the

; ' ' Lo Government of India considers essential, and which it must insist upon
A realizing.
A e I am directed, thereforo, oncc more-to impress upon the Governor of

s Lordship in Council attaches to the fulfilment of this portion of their
: : BT duties, by all OFcers of the Department of Public Warks, and to request
‘ ;’ earnest attention to the necessity for adopting all possible measures for
expediting the preparation of the Public Works Accounts in the
. Presidency. In considering claims to advancement, punctuality and regu-
larity in all. that relates to accounts should be kept constantly in view
; by the Right Honorable the Governor in Council, and serious notice’
: should be taken of mneglect, whether in the Heads of Offices or in the
- : Clerks in the Departments of Account. Increased attention should be
b paid to the prevention of arrear, and the Ofﬁge establishments must be

compelled to work at extra hours if necessary.

I have the honor to be,
Sik,
Your most obedient Servant,

P e . .
-

: Fort WIiLLIAYN, Secretary to the Government of India.

The 6th February 1857,

in Council, the high degree of importance which his , -
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