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Fort Saint George, Public Works Consultation of 8th December 1857, “

Read the foﬂ'owing. ) 1

No. 24.  Extract from the Proceedings of the Chief Engineer, dated 20th November 1857, - :
No. 5391 | *

Read the following letter frem Captain H. W, RAWLINS, Garrison Engineer; to Colonel
C. E. FABER, Chief Engineer, dated 17th November 1857, No. 474. .

Sir, .

I have the honor to acknowledge the receipt of your resolution No. 5167 of the 12th ;
instant, forwarding Extract Minutes of Consultation No. 2016, of the 27th ultimo, upon the : J
subject of the orders of the Suprenie Government, contemplating the further reduction of my 3
Office establishment from Rupees 732 to that of a District Engineer of Rupees 393 per men-
sum, and the absorption of the Office Maistries and Conicopolies for general duty in the Public

Sew ¥

&

CRN

Works Department.
X 2. I am aware that you have already protested against this reduction, and it may be un- 1
necessary for me to repeat the injurious effect of such a measure on the efficiency and well :
F iy working of my Department. It is utterly impossible to assimulate the duties pertaining to the .
: ‘J'Lf’? Garrison Engineer, with those of an Officer in charge of a District. The former in addition ”
RS R to the current duties of a large and important office, is the sole Executive Officer, responsible .
for 90 or 100 works under simultaneous execution; while the' District Engineer has several 3
Europeen Executive Offcers to assist him, complete with office Establishments, whose aggre- T
e /-i‘fi‘:jﬁn"' gate pay far exceeds the amount'allotted to the Garrison Eungineer, E
S e d 3. The description of work is also widely different; while the expenditure, compared -

8 o i . A e R A e with many Districts, is about the same. In addition to the charge of several large buildings, a :
Comt great portion of the Garrison Engineer’s duties consists of an infinity of small works requiring ;
considerable Superintending Agency. Itis much simpler to expend 10,000 Rupeces on one or , g

two large works, than on 40 or 50 small ones, and requires less office Machinery and Supervision.

a0 et
Kaet

4. Lxcessive as the Supreme Government, is pleased to consider the present establishment’;
I assure you that my people work as hard as they can, and that even with all their exertion, it
is difficult to keep pace with current work, and prevent arrears—you are yourself aware that I

Frin : : e S SN : . have often borrowed draughtsmen from your Department, and I have frequently had occasion to -
S R S R e s KA R R S hire additional temporary Estimate-makers and Writers to expedite work and avoid delay. . -
5. If all my Writers, Maistries, and Conicopolies, above the strength of a District Engi- :,

neers establishment ; be transferred to the Public Works, with the understanding that they will
be permanently attached to my office as heretofore, the inconvenience will not be so great,
because the change will be merely nominal ; but on the other hand if the orders are carried out
in their integrity to reduice my establishment to the minimum contemplated, the result will be
most detrimental ; the business will retrogade into its former unsatisfactory incompleteness; and »
arrears, bad workmanship; and incessant complaints will inevitably follow. . . F

6. I have no hesitation in saying, that the- efliciency of the Establishment will be ruined’ P
by the change ; and that instead of a saving, the reverse will be the case. After ‘all ; the con- '
templated reduction is a trifle in comparison to the annual expenditure in the Department, and
I am sure that the wisest economy will be to retain these people upon their present footing
where they are satisfied, and where their local experience is of the utmost importance,

e

; 7. Having no other Officer to assist in the executive duties of my 'appointmgnt the
By supervision of well qualiﬁgd Maistries and Conicopolies‘ is iﬁdispensible. The want of ;:hem
was for years a subject of complaint; and it was only upon the repeated earnest solicitation of
successive Superintending Engiqeers, that they were permanently entertained on the establish-
ment. The present men have been long accustomed to the peculiar discription of the Garrison
Engineer's work, and no others could do it so well and cheaply. Many of them are physically-
unfit to knock about up-country. They would be unwilling to leave Madras upon promotio'ny
‘ e z 4 : , and they would be equally so to remain without it ; while at the same time their local experi:
o : o ok e ‘ - TRty ence and valuable qualiﬁcatjans as Superintendents Liere, may be unnecessary and usefess in the
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No. g(.)IGTV}?;};i:)efe:::e’;je? the 314 para. of the before quoted Extract Minutes of Confultatl.on
are still retainedcupon m "gr(r)‘l’dcrs frO{n You to the contrary the Maistries and Conicopolies
the Civil Auditor will object g on o *I™eDt. ~Tnformation, however, has reachod me that
ritg. T therefore as ec‘iﬁ(;l] O pay their Abstract for the present month without special autho-
tinue their services aspf, Y Teques.t, that you will be pleased to move Government to con-

at present, unti] the subject of my office Establishment is finally deter-

3 v

——
esolved in continuat

R
1857, to forward to Gov
Engineer, in the f,

lon of the Chicf Engineer's Ictter No. 4870, dated 2ud l\’ovcn}ber

rcibl omenty copy of the foregoing communication from the Garrison

" red e.repr}escntanons of which, Colonel Faber fully concur; and to request
ucing . : ‘ot i

be suspended, g that Officer's Establishment, and that of the Civil Architect, may

(Signed) C. E.FABER, Colonel,
Chief Engineer.

No. 25. Extract fy :
No. 5599, rom the Proceedings of the Chicf Engincer, dated 30th November 1857,

Read the following letter from Col

1y e . 1
C. E. FABER, Chicf E onel W. 1L ATKINSON, Civil Architect P. D to Colone

ngineer, dated 26th November 1857, No. 625

s dated 19th Instant, « ordering that the Maistries an
on the strength of it but that th Partm?nt .202} Rupees per mensum should be no longer borne
“ nates of Districts, as the said M; .Y 3re 1n licn to be put in the places of certain lower subordi-
“ ments to which they belon _ﬁlstncs and Conicopolies are not to be dismissed, or the Depart-
the honor to Tepresent to oug fWI ]thcrebx lose the benifit of their local experience &c.," I ].mve
men who have growy withy h o ideration of the higher authorities that if these tm”.‘ed
1€ Browth of this Department are thus removed to another District

the dep’ Ecated lo S “) i d hoi
. thls Depal tmen 0 thcil‘ IOC{II experi(-nc() will at once I)e l'ca“zed, an

y .advantage or cven safety to the statc, I cannot imagine oF
ponsible men who sclect proper workmen from among hundreds
ople whom alone I have to depend upon for artificers, and to do
ble ma.nne'r like the Cathedral, and Scotch Church (former works
& number of‘:}you to judge, as well ag of the economy and security there wou )
'@ work-people I have described to do their pleasure on Govern
ent subordinate to watch or instruct them. If only the
ed during the last 52 years or in the existence of the
Partment were totalled up and also the cost of these
orities would be almost incredulous of the very sm4
Pite of their value have cost the state. As I repeat
is class of men no works ever could have been success
a chaos apd confusion from which Government must

rintending Engineer’s D
nvinced the auth
T 8Crvices in g
tendence of t}

have been heavy Tosors, 1d have been

2. Infact] consid
petty or non Commissiori:(;}g?; men, (as I have said bcforé in a letter to you) in the light of the
1618 of a ship or Regiment without whom there could be no order

or discipline, Fypy), i
which Tho hithermel('l,W\:;zlzlout tl;ese Maistriey independent of the buildings part of the work
a stand still, ag these are the rr}:eon tlm office work jn like manner would become pamlized e “;
qualified to being measurem Lo Wl}cn Tepairs are required to public buildings Ny bcgf

€nts or particulars of th repairs in detail to enable the solitary €4

ST T e e
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mate-maker now left with me to compute the cost of them. And that some of these measurings
and estimatings are of no trifling nature I would beg to refer you to my 3 estimates of 19th
March last for repairing and improving the Penitentiary of altogether 101 pages of condensed
calculation. Ditto. the Sudder Court of 22 pages, dated 30th June 1853, the Government House,
and an infinity of buildings of which the records are in your office, and to being inf:elligible and
correct particulars of these works, requiring men of this stamp and who can vYork in the sun of
Madras all day takes one or more of these men days and weeks together sometimes for.o?e work
or building only, and similarly on the completion of a work it is necessary to make a rigid, mea-

‘ surement of what has been done to determine the amount of excess above if any or falling short

of the estimate in support of the Bill. Moreespecially too where a contractor has been employ-
ed for whom at any rate a regular detailed Survey report is necessary and which reports you are
aware are sometimes very voluminous as to length and calculation,

3. And if other people in this Department were sent, supposing them equal to it, to do
their work it would be only taking these other men away from their own proper duty and so
causing greater delay or expence from the substitution of perhaps inferior hands that would be

necessary®* especially as sice the recent division of the Office,
* If obtainable at the moment re- 3, »qdition to the former moiety of the Department work other
quired duties have been added to it viz. Superintending the roads in the
various pubiic compounds measuring 24 lineal miles, all which requ'ire frequ.ent inspections,
reports and estimates besides the actual work of repairing them for which S.uperll}tcfndence must
be provided, 2ndly 30 bridges and 200 drains scattered all within the presidency limits; which
require constant attention. Also to keep in trim the hedges of the said public compounds, and
when the Collector has to furnish certificates for private grounds to be purchased or made over
to parties, this Department is now called upon to inspect and measure, so as to certify that there
will be no encroachment on public property N. B. This is all extra work that has been
transferred to me from the lately abolished Department of Superintendent of public roads but
without any establishment allowed for it, not even a peon.

4. Besides since the division of my late Department I am now called upon to examine and
check annually the valuations of Public buildings with a view of ascertaining if the Assessment
charged to Government by the Municipal authorites is correct and considering the number and
magnitude of such buildings this I submit may alone be a very onerous duty particularly in
case of there being any difference of opinion which must be expected now and then. And only
' “very lately all the public works including tanks* hitherto under the

Madras Collectorate have been placed under this Department, and all
these extra executive duties have been added without a fraction of extra establishment to meet
it although the former incumbents I have named had each their establishment for them.

® As per list attached.

5. Amongst the other duties which I have lately received orders to carry out is the report-
ing upon and valuing of 10 houses and properties attached, belonging

3 ;&%“;Lnuknm_ to the estate of his late Highness the Nabob'situated as per margin
2 at Red Hills, and considering that each requires a plan and estimates to be prepared
o X'}!ry.:ﬁf’c?::e of it. I would beg to put it to you how it is possible to do these things
Ja fg}‘;‘;ﬁiﬁ carys without proper people to measure ground, buildings &ec. and assist in it ?
1 at Mount road. Then I am constantly called upon to send reports upon public buildings

in case of damage from disrepair or weather‘ occurring to them, or im-
provement or alteration be deemed necessary..

6. In the office as may be supposed the're. is the-ofﬁce work proper viz. designing and
drawing original and other plans preparing f)ngmal estimates many of them very elaborate and
voluminous for new works or repairs, keeping the .work people’s, and Depariment periodical
accounts regularly, so as not to fall in arrears, DBesides since the divison of office ordered in
January last I have not only to prepare my owa accounts but have to receive and audit the
accounts of the Assessment ‘Engineer, of the Mint Master for work executed by him and from
the Collector of Madras; for all which extra duty I have had, as said above, no extra hands.

7. Tt was with a view rather to anticipate the wishes of Government to economize in these
times of financial difficulty, that I wrote to you two months or more ago offering to place at
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your disposal the services of my Europe
whose pay amounting to Rupees 230.
by dispensing with the pay and servic
men whose services by the w
ordered up-country, as they
their lives in Madras where t
useless at the age of most of

an Conductor for employment in another District and
I+ considerably exceeds the 202} now wished to be saved
cs of a most useful ‘class of well trained and cxpericnccd
&y on their preseat small pry would be lost to the state if they were
say they would be obliged to resign, being men who have been all

heir sole experience lies, and therefore would be unfit indeed porhaps

them to commence to do the work up-country.

8. Finally I woulq beg to sa
dormaney i e with no new orders t
Plans and estimates or with any r,

Y that unless the Department is to be reduced to a state of
0 €xecute cither in the shape of designs for new works Of
W work to carry on it would be as im possible for this Depart-
he interests of Government in point of cconomy and safety to

. se trained and proved indispensable in their
. oved men w ndispensa
capacity as are to himself an indj p cn who are as indisj

. ividuals priv 'y . . , nothing, oF
at least have time for noting else, private sorvanta without whom ho could do

9. Let me therefore ;
. ore i . . . N s 1}
may not be sto mplore you to intercede with Government that these peoples PAY

o e thcg)rpled. which w.ould be a heavy blow ang great discouragement to them in.‘i".‘e t:l)
and \:'ho if ong and faithful scrvice to the state to be thus virtually summarily dismiss¢
1 once lost might not Lo easily obtainable agaip
el .

10. - . .
Office tha:;tr::litigp::: ﬂto b.e lost sight of in the wish to cut down the expense oflf}“l:
ment of 1,470 Rupcespexcl e Civil Architect of Calcutta is provided with an oflice _Cstab l,fde
last Bengal Almanac of thlimve. of the pay f"hich is not stated of G Assistant under writers v ;.
lated double the offic all s vear ~1§emg ' an office to which this is supposcd to be assiml
ith to &rd of its amount 0‘::::;0[“ 129 Rupees which it is now proposed to bo ""ducc‘l- {]r‘:):“
from the foregoing must. be ve m.ay. 8ay that the dutjes at the Presidency as may be J“‘abe
much more variedc.’ To pl cr){.d]snn“ from those of a District than which they '““f’t
I would submit bo o place tns‘; Department on a similar focting or as is now urged wou
. compatible with the due Performance of its dutics to Goverment.

1 l. Sinc 3 N . . \
12th Instant w;;l-lel? I?St. Mmmcs of Consultation another oae has been received No. 2098, dated
- In 1t s stated that some new Darrycks were burnt down at Peshawur 88

ie from ; .
the want of proper lookmg alter by the Exccutive Oflicer on which accoutt the

works to which the Exceutjy L inu.teg of Consultation rule * that in future t}:at for a
sistants an Subordinat Cu;”e E“gmecr.lnmse]“s unable to give his undivided attention:
question whom it jg ni;:rs S'K;ulc(ll be Pecially detaileq &e.,” and yet these are the very T litor
- Wishe 1 . vl 1L0]
declares the to discharge or ag amounts to the same thing the Civil Aud

ir pay h i )

orders of the Spul);fc;l:c.cgssgrfmm thIe Ist of this mont 80 that from the implied variance of :;c
. d nNime . isconcep~
tion as to who the men w nt 1 can but 8uppose 1t must have been under some wisco

°r the operation of the 1st order. At all c.vcnts lj:

licer giving large security as I have donc, for his wo.rns

of check are taken f: 4 or can help exceeding his estimates if his agents oF HT:ZIY

highly paid time of an Officer § °% nor do T suppose it is intended that the comparﬂt‘”i"g

even o souly 18 to be expended iy doing the duty of amere Maistry suppe od.
¢ and so could do the work of a number of them combit

cn in

' 12, Hitherto 1 have been spea
their absence who will there be to k
on the work and furthe
amount saved or re.{, u

taken place but for th

31 ) . tag, 1N
king of the Maistrics, Similarly as to the Conicopolicss

N ]chd
°¢P account of t} i ived or yeople emp
* I would Log 1¢ materials received or the peof

. . . d the
g Your attention 1o ion i » coolics hire a0
nded on dif, the reduction in the

g Jour + 1owould have
inded stimates of late years not an jota of which woul
ervices of thege would 1,

. min
that this Department like ot . e discarded men, It must be borne il
1 ier Executwe ones hns not siyn !y to (.‘hﬁ'('k lhc \VOT]C ()r ot
ocuments but Lae P

forward mere royt;
¢ ine X o
formation and Particulars myst Lo gleanedt o deal with nearly all original work for whic

the. different works which cannot bo done
whxch. time and qualified mep must be nec
of estimates or Plans which alone see the

hers or

the in-
Lo

by itself from inspeetion and measurcment of (:“:: for

quietly ju an office but must be soon the sthaf’e

?ssary or before the office work proper ixl the

light can be begun or carried out. ’

" ® Dated 1st December 1857, No. 2227.
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List of Irrigation and other works in the Collectorate of Madras.
IRrIGATION WORKS,

Mjylepoor tank,
Noongumbaukum tank.
Chaitput tank.
Porsavaukum tank.
. Perambore tank.
* Kilpauk tank,

Veyasurpaudy tank.

- Egmore tank,
Wotairry Nullahs.
Abkarry Department.
Arrack Distillery.

Abkarry and Supreme Court Boundary pillars &e.

Salt Department.
Salt Cotaur and all the works connected with it

Salt Pans, Vullor, Voyalore, Cuttivauk, Attiputt, Poorthewauk, Ennore &ec.

Madras Cui;cherry,} (Sig:ned) A, P. KEMP,
23rd Nov. 1857, Supervisor, P. D

)
Pt ——

Resolved to forward the foregoing letter No. 624, dated 26th November 1857, from the
' Civil Architect, for the information of Government, with reference to

I Ouiginal letter. Extract Minutes Consultation No. 2016, dated 27th October last.

(Signed) C. E. FABER, Colonel,
Chief Engineer.,

No. 26. ORDER THEREON, No. 2250 ; dated 3rd December 1857.

The Government have, in 4 separate Resolution,® commu-
nicated their views on the Chief Engineer’s representations re-
specting the reduction proposed by the Government of India in the .establishments of the Civil
Architect and Garrison Engineer, and they have no further observ?tlon to mz.lke on tl.xe commu-
nications now laid before them, than that those Officers, equally with the Cl.uef Engineer, 'have
not fully understood the orders of the Supreme Gover?mcnt.. It was never mten'ded that elth.er
Officer should be deprived of the services of his Superintending agency, so essential to the satis-
factory execution of the works of the Presidency, an(?. the order. of the 27th October last, ex-
pressly directed that such agency should not be dispensed with. What the Government .of
India desired was, that the professional branch should not be extra to t!le D?partment, but in-
corporated with it, and the order .Just. quoted, suggestefl the mode in whlch. the arrangement
might be carried into effect, by directing tha-t a reduction shoulc-l be made in the number of
lower Subordinates in the Districts and that t}feu' places should be given to the. servants of the
Garrison Engincer and Civil Architect’s establishments, who would however still remain at the

Presidency.

2. Assome delay is likely to occur before the question is settled, and the Civil Architect
and Garrison Enzineer may be subject to.retrenchment on that account, the Government resolve
to instruct the Civil Auditor to pass, until further orders, the abstracts of those Officers for the
salarics of their respective cstablishments according to their existing strength.

(Signed) H. FORBES,
Acting Secretary to Government.
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