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. Fort Saint George, Public Works Consultation of 104 quembe-r 1-857.
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Reaci the fOIIOﬁ’ing papers... e o
' 'No. 80. - Letter from C()ioxlel W.E, BAKER, Secretary to thfs Go‘iernmexxi of India; to “f[“."‘: ‘
o - PYCROFT, Esq., Chief Sec‘x‘efary to Government of Fort St, George, .datgd Fort
William, the 18th September, 1857, No. 4609.‘ R R RN

SIR, , L Ce e R
~ In continuation of my letter No.'f3981’, dated the 7th Ultimo, I am"directed to forward.
for. the information of the Right lonorable the Governor in Council of Fort Saint George,

Extract (paras. 6, 7 and 1) of a Despatch from the Honorable the Court of Directors No. 1{1«,,:
dated Gth May 1857, regarding the duties and allowances of certain Officers of the Depart‘mefr.‘xt:_ ‘
of Public Works, and of Sdperintending Engineers in particular. It will be. observed that n;
the 12th para., the ITonorable Court desirevto be informed of the accurate amount of cha?‘ge to
be incurred by the new establishment in the Madras Presidency. ‘ ’ '

Extract from a Des‘patch from the Honorable Court of Directors, addieséé& to the éoi’erh’iﬁefxif
V .of India in the Public Works Department, No, 14 of 1857, dated 6th May.

Para, 6. Chief Ehgineers are distributed in three classes, according to the extent ak}d im-
: - portance of their territorial jurisdid»tioh, the monﬁhly departmental pay’
Le}‘:r‘; . ?&627' dated 17th 5 ssigned to members of each class being respectively Rupees 2,250, Ru-
) pees 1,200 and Rupees 1,000, - With Chief Engineers of the third class ,
are ranked Superintending Engineers, who also are to receive Rupees 1,000 per month. The ' -
Code Committee had proposed only Rupees 800 a month for Superintending Engineers; but the f
amount was increased by you at the instance of the Madras Government and in consideratiqn of
the responsibility,_of the office, the standing in_the §érvice of the Officers likely to hold it, and |
the superiority of the allowances of ()fﬁce;s of similar rank in the Commissariat Depart‘ment.l N
Another reason urged by the Madres Government is the greater comparative expense of living at
the several presidential capitals, where, it is assumed, that the three Snpg;intending Engineers
of each Presidency would reside. Their duties are deseribed ag being those of Sceretaries to the
Chief Engineer, “ each for a third part of the Presidency.” = Their business it is said would be
for the most part of a sedentary charactér, two of them being constantly at their posts in the.
Chief Engineer’s office, though the third might be engaged on occasional tours of inspection, .-

7. This isin substance the description given by the Madras Government and accepted by
you, of the duties of a Superintending Engineer,. but we had formed a very different notion of
them.  'We supposed that Superintending Engineers would be required to reside in the Divisions -
which they respectively superintended. We neither designed that they should be regarded as -
“virtual Secrctaries,” nor did we consider that the Chiof Engincer would require the aid of -
three Secretaries in addition to that of a specially designated ¢ Assistant,” nor, if three Secre~-
taries were really required, should we be disposed to allot departmental pay at the rate of Rupees~
1,000 per mensem to each, exclusive of full Regimental pay and allowances. . This part of the.
plan must therefore be reconsidered. It is manifest that: superintendence of Public Works in: -

. the Provinces; i order to be effectual, must be maintairied by means of immediate personal jn-
spection, and is incompatible with habitual residence in a Metropolis., . We are: decidedly of
opinion that the salaries should be reduced to Rupees 800 -4 month as proposed by the qun’-':‘

mittec, and we desire that this reduction may be made three months after the receipt of t‘hje“p‘l;e- n
sent Despatch, ~ We desire that you will' also revert with a similar interval to the Committee's :
proposal respecting the salaries of Chief Engincers of the 2nd Class and of the Superintendent
of Canalsin the North Western Provinces, The departmental salary of ‘each of these function~
aries (in the case of the post being held by a Military mian) was intended by the Committes to =~
.have been Rupees 1,000 per mensem, but was raised to Rupeés 1,200, w‘hén that ofﬁix}iétinténd?f EURAE
ing Engineers was raised, in order that the same relative superiority might be preserved, - -

12, The annual charce for the existing  Istablishments for Dengal, she North West.
) a ‘ 5 . oty i T
Provinces, the Punjab, Saugor and Pegu, may bestated at 163 lacs per annun, the additions

' A
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Fort Saint George, Public Woriis Consultation of 10th Nopems 1 '

Nore.—1Itis stated in the TreCOmMmended by the Code Committee
Code Committee’s letter at ed at Ru ees 3,87,04. ) mould re
263 lacﬁ' bt o1 compri. pendi P1 394,048 per annyp, This is
son with the Table append. Penditure alrepd :
ed to the letter, this vsguld enjoined b v very ]arge, but with h
scem to be a clerical error, JOIEG above, we cannot perceive in

a large Increase to an ey.

greater eﬂicxenc.y and economy of execution, We consider the' o Pensated by the
to the encomium you haye Passed wupen e .

o (A true Extract)
(Signed) W, R, BAKER, Colonel

Secretary to the Government of Indiq

e ——

No. 30. A, JPJinuz;e by the Right Honorable the President,

Since writing my Minute of the 16th of September, Co Jonel Baker's lett
has been received and brought. to my notice, enclosing an Extract of the

Despatch to the Supreme Government dated 6th May 1857, No. 14. Honorable Court’s

In this Despatch considerable stress appears to be laid on the term
which it is assumed, is the view which this Government holds of the Ppositi
ing Engineer.

* Virtual Seéretaries”
on of the Superinteng.

The only authority I find for this is, that the expression is e
neer in a letter to Government and that it is included in an Extrac
patch to the Government of India of the 27th August 1855,

mployed by the Chief Engi-
t from that letter in the Des.

It is probably difficult to define the distinction that exists
duties of the Superiatending Engineer must be similar to those o,f
neers, whilst in other respects as Inspecting Officers of Circles
larities and dissimilarities must continue unless the positions (;f

much altered and this change can I believe only he effected by
creased expenditure,

because in some respec ts the
Secretaries to the Chief Engi-
they are not s0, and these simj.
the respective O fficers are very

It :mll be remembered, that the original plan for the Department was to 'have a de of

Igspectmg Officers between the Superintending and the District Engineers, . grade e

5 I declined to sanction the formation of this grade until the necess;

which has not been the cage as yet,and I believe the District Engineers
N -

supervised by the Superintending Engineers can well falfil all the duties o

ty for it was proved,
properly handled and
f District Inspection,

quire g further sum stat.

enlarged establishments and in-.

r

er of 18th Ultimo,

>

S
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- Fort Saint George, Public Works Consultation of 10th November 1857, o
NW%MMM’W‘NWN%

_If the Superintending Engineers are allowed to correspor%d with_ the Chif:f Engineer I
should fear, that there would be the old evils again to gontend with, great delay in the transac-
tion of business, and increased expense. ' R . I

"Discussions upon works might be éontinued between t}u? Chief and a Superintendif)g Engi-
neer for months, while by the present arrangement the opinions ‘of both when they @Egr w1.11
be laid before Government and decided on at once. :

T should, at all events, be disposed to give the rules now in force, and which have been

lately revised, 2 fair trial. ; e | R R
I dré'ad delay, and an accumulation of unnecessary correspondegce, and even now there isa
superabundance of the latter, and too much of the former. - | :
I give this opinion always supposing, the present position of the Chief Engineer to continue
and that he is still required to correspond with the Secretary to G’ovemmentt '

Colonel Faber has already impugned that arrangement, and has contended that the Chief

Engineer should be the Secretary to Government for the Department of Public Works. R
I have given no opinion on that point, and am certainly not prepared at present to recom-

mend such a change,

(Signed) HARRIS.

No. 31. OrDER THEREON, No. 2072 ; dated 6th November 1857.' o o
Ordered that the following réply be despatched with reference to pax'aé. 6 and 7 of the

- Hannrahle Court’s Nespateh received with the letter from the Government of India, and that

the Chief Engineerbe called on to supply the information required by the Honorable Court in

P
~

From II. FORBES, Esq., Acting Secretary to the Government of Fort St. Géorge; to Colonel

W. E. BAKER, Secretary to the Government of India, D. P. W. dated 6th Novem-

ber 1857, No, 2073.

Sir,

' para. 12,
(Signed) H. FORBES, »
o Acting Secretary to Government,
No.82.  Ordered in cox.tsequg.nce that the following letter be despatched. - .

Para, 1. I am directed by.the Right Honorable the Governor in Council to acknowledge .-

the receipt of your letter of the 18th September No. 4609, enclosing an extract from a Despatch
from the’ Honorable Court of Directors to the Supreme Government, dated 6th May 1857,

No. 14, regarding the duties and allowances of certain’ Officers of the Department of - Public - B

" Works.

2. In paras; 6 and 7 of this Despatch, the Honorable Court‘appeal; to laj considerable stress

on the term * Virtual Secretaries,” as applied in the earlier correspondence of this Government,
to the position which the Superintending Engineers occupy, relatively to the Chief Engineer,

‘and assume that this is the view entertained by this Government of the position of those Officers, =

The Honorable Court appear to have received this impression from the term having been em- -

ployed by the Chief Engineer in his letter to this Government dated 25th May 1855, of which -

an extract was given in para. 13 of the communication to your address dated the 27th August -

following ; but the Government did not on that occasion wholly adopt that view, or intend, as they
have since explained in their separate letter of the 21st Ultimo No. 1977, that the Superintend-

ing Engineers should occupy the position of Secretaries to the Chief Engineer, but rather that of -

-




o v £ T T

i
o B st P

7'» 12 VGeOI'ge, Publ%c l; 07 7{}8 Cﬂ’nsultation Qf' lOth ,Zv SERCtaane
ov

WWNMJWW
ember 1857

his advis
crs and professio
; nal Assistan i .
ttllon that now exists, because, in 'smnets‘ 1t is not practicable to define wi e
hey must necessarily be, similar to Z\espects, the duties of the Su e‘“’“h B Rt &
hose of Secretaries to the Cl)}f'nmemhng g o
’ Hend g s are
f Tingineer, whilst in otih?
t

A
i i

e i

o
i

respects, as Superi
L. . Pe“ﬂtendi o ;
lax . e ng Officer .
o ities and dxssunﬂarities must COn:‘ of Circles, their position i
is much altered, by a chang o inue, unless the position . s very different ;- and
expenditure. The Raule ge which must be followed b —— Superintendin these simi-
: . s preseribi y eunla rintending e
_ recorded in the Consultati?ms of t;:-’g agd ;egulating the dutic rged establishments :nd]f:ngmeers
his Grovernment of the 17t ; ?If the Superintending léncreased
une 1856 ingineer
» & copy of . s
which h
as

) been ‘fu n‘l p p f t ("
3 ed tQ tl\ G O
NS ave X 1
h e v rnment Of Indl&, “i’u. betuel‘ e 1 |
SltiOn O S
3 08¢ OA 1Cers )

aﬂd am desi : Y t
ou tO th i Q
Te QO ref{ey em for the lnformaﬁon S ¢
. me lno(liﬁ 3
d X ations Of t,h
ese l‘ules

were made in orders
passed
on the 10th August and 17th Septemb |
ember 1857, N |
75 Nos. 1556 and
1770,

TN Ord g )
er to ive mo p
1a1 a.“t ,
t
and Yes N8 lt the S ' |
uP inte
dln E
] eer
T 13} a lS,

and more leisure

tothe H

- for : . ead of th

the ‘mfo‘rmatlon of the GOVemmzn?egaitmem‘ Copies
‘ of India.

n 5 ]
ese ()I(lels are oW Sut “ntted

©'3. The Govern k

ment of India :

, QZ th August 1855, that in the arigingl plan fo from M. Bourdillon's Y |

it was Proposed by the Chief Enat"ma plan for the Public W illon’s letter to you

‘ intending and the District E;g‘f‘eer to have a grade of Insorks Department of t;)_adgress dated

: | ineers, but that thi pecting Offic is Fresidene
is Governm icers between th 7>

ent,

L4
para. 15,
¢ SupEr-

arrangement, .

. N 3y uantil a2 neces . ) deck;
that the Superintendi Pam?u]aﬂy noticed* tha;smy for it had aPPEa: Célned to sanction the

specti intencing Engineers would one consequ. ed. The G
i on than if a grade of Inspecti uld be more frequentl quence of their tef overnment
~ that the necessity for I“SPecti;P E) ing Officers had been sa ¥ called upon to mal\:sal would be
g Officers has not yet been a;cuoned‘ Tam desiredtours of in-

parent, and ed tor

thﬂ.t’ und emark
er the Su
per-

vision which the Superi
uperintending s
' vernment believe that the Di g Engineers will exerci
he District Engineers will b ise under existin
e found sat g arrangements, the Go

ments of the servi
» service as respects District inspecti
pects Di on.

4. The informati

. s ation required i : : PTURE E g

fél from the Chief Enrfrineeq pred In para. 12 of the Honorabl R R

- = r, and will be furnished as soon e Court's Despatch has been |
as received. as been ealled

isfact()r[l y to f l the q aire~
u ﬁl all Ie
B '

e e

4

onarnam e H

3
L a2
i

Works.

- PysLIC Wonxé ﬁzfﬁnwmaﬁf. .
. Public. '
" Forr ST (GEORGE,
7 Gth November718.5’7.

" No. 2073

From R
1. FORBES, Esou ‘ | |
Acting Secretary to the Government of Fort St George.

COLONEL w. B BAKER, - . ‘
| Sec}étéfy to the Government of India, D. b w. v 4
SIR, o ‘ . '

Para. 1. 1 am dire

the receipt of yOUI letter of the 18th September No. 4609, enclosing aB extract from @ ‘

from the Tonorable Court of Directors to the Supreme Government, dated 6th May 1857,
s of the PDepartment of Public

No. 14 regarding the duties and allowances of certain Officer

‘g, In paras; 6 and 7 of this.Despa’ctch, the Honorable Court appear 10 lay considerame stress -

on the term virtual Secretaries,” a8 applied in the earlier correspondence of this Government,
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The Honorable Court appear 10 have received this impression from the term faving been em= '
ployed by the Chief Engineer in his letter to
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