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“Fort Saint George, Public Works Consultation of 10th November 1857.
No. 8.  Read the following Extract from the Proceedings of the Chief Engineer, dated 24th
October 1857 No. 4710, T <

Read again letter, from the Superintending Engineer Southern Circle of Public Works sﬁggest-
ing the adoption of rules under Extract Minutes Consultation, No., 1770, of 17th Sep-
tember 1857 for the direct despatch of business by the Superintending Engineers, and
recommending the correspondence of the Government Lithographic Press to be brought |
on the files and registers of the General Department of the Central Office of Publie
Works, dated 6th and entered in Diary 8th October 1857. ' ‘

‘1. Resolved with reference to the letter

1 Letter from “hebS“T;:""igf“:“?%’g E’;%i"gi:hsi";“‘)hr?;’ngirele‘ placed at the head of these Proceedings, to re-
scial Memo. by the Chief Lingineer . -
b Ofealome: g cord the following remarks.

o, At a very early period of the present Departmer}t o_f Public \Vor}{s being forrfmed on its
existing footing, the Chief Engineer had occasion to signify not only hls perso.nal Wx.s,hes, bu't,
his Official instructions, that during the actual presence of the Cl}lef and Slfperm.tendmg Engi-
neers in the Central Office, no written correspondence or transaction of public business by 1‘.3“31-
should be had recourse to (except on subjects necessitating a reference to Government, either
for the information or for the orders of the latter authority.) :

3. This ruley the utility of which both in economizing the time of Officers and Subordinates
in the Establishment, -and in maintaining a frequency of person.al l‘r}tercours.e between tPe
Chief Engineer and his professional wstated advisers,” which otherwise might be liable to partial

interruption, has in the case of one of Colonel Faber’s associates, been departed from on more

occasions than need now be recapitulated.

4. 'Trrespective of the very sufficient reasons for the prohibiti?n of formal fmd recorfled‘
correspondence between’ two functionaries dwell}ng pm%l’er the same.roof (and bemg for*some
hours ‘daily only separated from each other by"'a siiigle apartr.nent) which -;havev beep «-alregdygs.
signed in the foregoing para, it seems to- admit of no questl'on .whatever ‘that the: gov.ermnent
expect habitual personal conference-and mutually confidential. intercourse to be maintained be-

tween the Chief Engineer and the able and experienced Qfﬁcers associated with him, in the per-
formance of his Departmental duties. ‘

5. Ttis the careful deliberate opinion of ‘Colonel Faber that by the practice of official
letter writing between two officers holding the relation of Chief and Superintending Engineer

in the same Office, not only is much time wasted by both writer and reader, who could make the

same communication viva voce in probably one hundredth of the period required for writing and
perusing, and that not only are the above named reasonable expectations of the Government
thereby frustrated, but that besides the useless labor entailed on Managers, Clerks and Copyists,
in maturing, registering and recording the letters, it is the direct fendency of official "correspon-
.dence between parties so situated to create discussion, to engender misapprehension, and finally
to substitute opposition and estrangement for co-operation, cordiality and good understanding.

6. But even admitting both the Government to be neutral in the matter, and the evils that

” .

have been alleged to be imaginary instead of substantial, Colonel Faber is clearly of opinion that =

as head of the office, the simple expression of his own wisk that no correspondence beyond that ' -
intended for Government through the Chief Engineer as the channel of communication, should .

take place between the Superintending Engineers and himself, ought to have been fully sufficient
to ensure Major Lawford’s prompt conformity, and inviolable subsequent attention. .

7. If the very opposite conduct in this particular observed by the several other Officers who

have been employed as Superintending Engineer, and if their uniform preference of and recourse ..

to personal conference be gratifying, so again on the other hand it cannot but add to the concern
of the Chief Engineer, that the Officer of longest standing, and he who himself is most tenacious
of his own authority and strict in the exaction and enforcement of the obedience of his juniors,-
should alone set an example of the non-performance of a subordinates duties. '

’
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- Fort Saint George,

8. Unwilling to apply for the i
economy, for which the authority inherent ;
rank ought to be sufficient ;

(disregarded, the Jetter from t} Wor Lawford habnually

Engineer Southern ¢ 1 >
these Proceedings No, 228 of the 6th Instant v?ra i leposed ni 1

-, heading
for it to be placed on

disposed of by directions
hoping in thig man.
resent task,

awford of the twenty

improperly, regard being had to that 0 osition relatjye to th

his title to an official reply t

it appears upon the whole advisable
placed on record,

-first instang having, (most
e head of the oflice) urgeq
SIeers repeated instructiong

rence tof the Ist para, of Major Lawford' letter,
' : rance of the order of the i

be considered any valid reason for the neglect of jyg instructions, as it shougic?t}l;ejtll?dﬁl'a Stdca““"t
a Superint'endmg Engineer on com of inspection to el e
all rules published in his absence,

Jpe make himself acquainted wit}
Toperly be saiq hat ti
ol rales et o e -y Y be said on the Gth of October that time

pleting a tour
Nor can it p

Engineer to lay down for the quic
1776 of the 17th Ultimo,

» appears to haye quite
overlooked much in the E. M. C., of the 17¢h Ultimo, e done well to bear
in mind. Thus Para. 3 in itself is permissive simply, and not mandatory, whereby the Chjef En.
y gineer is allowed to relieve himself of routine business, rather than ordered to invest Major Law-

ford with additional power; and though doubtless « much needless trouble” may be saved to the

head of the office, yet the latter is in duty bound to satisfy himself that when an alteration of

procedure is established, there also shall be less pressure than at present on the establishment
- generally,

14. " Resolved therefore that whilst the Chief Ep
of the views so clearly enunciated in the
September 1857, it yet a
a rule as Colonel Fal,

gineer entirely concurs in the correctnesg

3rd para. of Extract Minutes Consultation of the 17th
ppears to him an indispensable Preliminary to the introduction of such
er has been allowed to adyopt, that it ghal] be ascertained the Preparation

of the direct disposal statements by Superintending Engineers will not OCCUPy more time than
s initials prigy to des-

- will be saved by the now current routine of getting the Chjef Engineer’
patch, S0 soon as the Seniop Manager can devise 3 system, the success of which he cap answer
for, the change will be made, but Colope] Faber obseryeg that as direct acti
~ tricted to * routine business” or of ynj '
getting initials can be of no real mom
15. Resolved moreover with reference to

No. 223, that Major Lawford be reminded thy
tending Engineers both possessed and eXercise
very powers of independent action, suspended
and now repermitted (though not ordered) in

para. 3 of the S‘uperintending Engineer’s despatch
t as matier of actual fact, he and othep Superin -
d from 1s¢ August 1855 t0;10th Aye
by the Extract Minute
Extract M;j i

WM"M\MAAA»\M,\A.\-,_ P i, <
Public Worrs Consultatzon of 104, November 1857,

Bl

o e o e
o
e
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Saint George, Public Works Consultation of 10th November 1857.
Fort Saint y

i i Mujor Lawford that under th‘e .workmg .of the
ultimo ; and tllelC}ief Er;gllar:ezxi:@; :I?easss:;(;rintinding Engineers ttlhe ::;,g; Ziggi.s’tiuisn;‘ivﬁ
new rules of 10th N , ing to initial and read all papers, than ; g

. e would be sensibly less b)’_ b The matter therefore for the 'plesent must
::::;1;::1 S "veelld}fnn;‘:iliit::isoﬁzrozt}tllizs'Heal(i Manager may set the question at rest by
rest in abeyance, un tlllt ;?clililate an accelerate the despatch of routm.e busmes:s. . .
ochome that o bo‘t o to para. 4, that it is highly inexpedient to brmg;‘ tle ézntml

16. Resolved with refirIeJI;:}iowrfphic Press into the General I?epartr:ent c; dt;c:,i ol
p‘mdencf? lsflflh'e %’;‘1’: :lse:ecommetr,lded by Major Lawford, confusion, delay, a
Office of Public

trouble being thereby created.

v i g i > .th the
l% l d usion 1() l“lw' I ) 1 1 1
I ? esolve 1 CONC 1 d. tl‘anscr]pt Of the fOl'E‘g() Il‘ ] |(.ere(l nes w
al I()i er a i()Ve.I ‘1 ; ‘ i ‘ ion f GO ernmen
o] . § eCOl‘ded fOI' the informatlon a!ld fav'orable conSId. eIat {6 [8) v tlt
% ri (rin[‘eh e“w(:'e‘ to EXtI"’t( t fl'OIn the Minutes Of Consul tatlon NO- an ()‘ I he l“ 1
Vith. 21 ad |55(; d |77(,

August and 17th September respectively.
o

igned) C. E, FABER, Colonel,
(Signed Clief Engineer.

i i Southern Circle; to Colonel
intending Engineer, ;
. T AWFORD, Superinten ' s
Leer bt IgaJ;‘lA]];iJE Chief Eng,ineer, dated 6th October 1857, No. 223
C. E. UiV, :

inform you
o f h Instant, I have the honorto in :
i the 5th Instant, the I T
| ! fiial Memorandum o i g hitherto sent to the Audi
pefeg 10 gou; OII’H ogress Reportsand cash estimates have }l)eex; From yon e e
" hor o i oming dow
that the reason why ke for dipol on ¢ o oo
. T e atis ust 1857, and ave ¥y
Department was th’ti:' they Itation No. 1559, of the 11th Aug , oo tluays
i f Extract Minutes Consulta . Moo, of he 28tk Aol 1850
ot od IX arrancement, now discontinued, - Your , ‘
regretted the ang ‘ a‘ |
O o i Itation No, 1770 of the 17th bepte}n
e ing to Para. 3 of Extract Minutes Consu  boongiven by you for seiins
1 T b bring to your notice that no orders have ye : th%:t o e Ying
e befg io i t?uctions of Government and the loss of time th: |
1t of the 1nstr o
Outtothz:alzz it very desirable the change should ble carn: 1 gl oigiasting with Superi.
" isti y t only musta : ‘
existing office rules, no ' e et o o
’3. U“‘-ler t?{:ebe sent ?or your initials but even thos? whl{):lh are ;x:mecessary’ %)trust our
tending Eng}neel d the delays thus caused being as considera ¢ as Jmneces o 1 st that
vou m'TI’;rudc m:;n:o?r?e measures for completing the arrangeglents pc}mgiesc :etionyvested pment, snd
tnabling tho i i i to exercise that degree o
i tending Engineers
enabling the Supen}l g . . exercise that ¢ |
the other Presidencies and evidently mtend. Serion the sepediency of hasing ol eters st
e Lithograpits Dot o noe el:illeld in the General Registerjas it otherwise be-
. . R epartment.or notjrecm Heg : ¢ be-
e L‘thogllaplzllicfHZIIt) to make the necessary references when replies are received to pap
s extremely : !
ccf)'mehic‘h the General Department has had no cognizance
of w .

Memo.

| i ived i tral Office, are sent
i i tain Returns received in the Cen
i gineer has noticed that cer . ' oo are ser
The C.hlf‘:é' En:tment which do not properly appertain to .that Dfapartmentt. anjwo o the S):
o e eP‘} hin t};e manner required. The Chief Engineer will h'ere notice o Beturns,
canno{; o deatl}tlIWI.t[’i;rrress Reports, and the monthly Abstract cash estimates, sent y
viz., the monthly Prog

. : 1
Engi &e. to Collectors, Duplicate copies of which are furnished monthly to the Cem.m-,
nglneers C,

Office. . ir fessional documents, and should tRere-

2 Thc.a mor{th]_-{ Pré)grzrnt]ifg;l ;s Ell'fg;:;zl;,zlyl)iiﬁtment, whez:e after being reviefved_iin
{ore be ?ecelved in flle‘ ufssed thereobn by the Superintending Engineers, as dlrected‘ in ¢ zle
1)1‘(.)ceedmg:s, and % ders 5;1 of the 28th April last, they will be either tabulated,‘and regls.t‘erfs t,
?hlef E?glzze;sit(lz tllf: i):t para of Section 2 of the Code, or filed together, according to Districts
in accordan

g *

S and M@«szaﬁ Lppredang




 Fort Saint George, Public Works Consultation, of 10th Novemper 1857.

“for' ready reference. “The Audit Depar
as the monthly Accounts Current received i
‘Public Works, during the month,-
of the-expenditure on each work, -

- *be forwarded to the Andit Department,

8. The other document, alluded. to, i
District Engineers &e. to Collectors, a dupl;
ragreeably to the 5th para of the rules . for
quired, during the ensuing month
what Officer or Subordinates,
“tricts, and - of their requirements
Quaintance with the Officers employed thereon
far the funds therein shewn as required
in a position to exercise an effective control gyer the mop
as direeted in the rules, This Return therefore will in
ing Engineers Department, where they will be
Districts for easy reference, The above Ret

drawing funds,
s in the Talooks, of each

s will be ab
» I each month, ig

Collectors and entered ju the District Engineers Accoun

~No. 9. ‘ORDER THEREON, No, 2062; dateq 4th Noverb er 1857,
.The Government Tegret to.find that. theip ‘orders of .t}
. tember 1857, Nos. -1556. and 1770, have not

- between the members of the Central Office in

ts Current

e 10th of August ang 17¢, of Sep_t!
¢ of .inducing a - corgiq) co-operation *
on of, publig busiess, - "

had the effee
the -transactj
2. The Government agree with the Chief Engineer, that correspondence between himse] ¢
and'the Superintending Engineers, exeept. on: such subjects as,:under Para. 3 of the order of the

¢ 10th of August No. 1556, are to form matter of referen S uiS'very much to.be
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3. 'The Govermment ~consider that the ‘time that has elapsed since the;

of September -was issued, :has been amplysuflicient to -enable the Chief En

-system, under which, with advantage to-the public -service, their order -mj gh

‘into practice, and they are of opinion ‘'that the Chief ‘Engineer has not acteq

order, in considering it as permissive only, and. in' now - declining to- give it

“nager of_ his office.-may have leisure to ‘Prepare a system of -
Office, under the rules laid down by Government,

r order of the 174}
gineer to prepare 5
t have been carried
in'the spirit of that
effect, until the Ma-
conducting' the duties of the Central

4, The feeling between the:"Chiéf'Engineer and the ‘Su
Southern Circle which the present proceedings develope,
the public interests, is kept alive and fostered by the co
to carry out the Government order,

perintending Engineer of ‘the
and which cannot but be obstructive to
ntinued omission of the Chief Engineer

~5."Colonel Faber-will now be informed that the order of the 17th of .September, was ‘in-
‘tended by Government to.be peremptory, and that if it ‘was not couched in Peremptory . terms,
it'was only out of consideration to the Chicf ‘Engineer’s :position, and to his known feelings on

the point to which it referred, and not'from any expectation that obedience to it'would be cop.
sidered optional, ' ’

6. - The Goyernment now direct that the Chief Engineer will, ‘without an

, y further “delay,
‘give that order full effect, and will inform the Government of his :

‘having done s0.

(Signed) ' H. FORBES,

Acting Secretary to Government,

- ) ' N 7 /57; / ’
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