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Fort Saint George, Public Works Consultation of 29th October 1857.
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No. ¢z Read the following letter from Colonel C. . FABER, Chief Engineer; to H.:
FORBES, Esq., Acting Secretary to Government, dated 2lst September 1857,I

No. 3819.

Sir,

T have the honor to acknowledge‘ the receipt of Extract Minutes Consultation No. 1073,
dated the 2nd Instant, directing the immediate discontinuance of the Proceedings Department of.
the Central Office, with certain exceptions, amounting to Rupees 173 per mensem, and in reply .

to state, that the orders of Government have been duly carried into effect.

9, This arrangement however, has entailed upon the Current branch of my office, the loss
of one of its most experienced Members, and as I believe that it has arisen from my not having
sufficiently explained the nature of the duties performed by the (so called) Manager of the Pro-

ceedings Department, and not from any intention on the purt of Government to cripple the.

ager.cy a tmy disposal, I venture respectfully to trouble Ilis Lordship in Council again on the
subject, having in the mean time at my own risk, directed Mr. A. D’Cruz, the individual affect-
ed by the recent orders, to continue in the performance of his usual duties in the Current De-
partment, of which I felt he éould not be relieved, without materially disturbing all the existing
arrangements of that Departnjent.” . _ _ ‘ g

3. In my letter of the ljhh August last No. 2940, T merely hinted at the fact, that, the indi-
vidual called ¢ Manager of the Proceedings Department,” was so only in name, having had no
substantive duty to perform in connection with that branch of the office, and I could not sup-
poses that the instructions of the Government of India, would be held to extend to any person
not bona fide connected with {he preparation or transcription of the Proceedings ordered to bé
discontinued. Tlad I however, on that occasion fully entered into the nature of the duties per-
formed by him, Government 'iimight probably have modified the instructions they issued, and I
might have been spared the necessity of making the present representation. : :

_ 4. On refcrring to the revised list of Establishments, submitted with my letter of the 24th
July 1853, and ultimate]y sanctioned in Extract Minutes Consultation 16th November 1855,
No. 797, it will be found, that three persons were allowed to the office under the designation of
Managers of the ¢ Special, Current, and Proccedings Departments.” The inapplicability of the
first term is obvious, as there never existed any « Special" Department in the office; and al-
though a Proceedings branch did exist, still its business was not of sucl} a character, as to need
the exclusive services of a Manager. But although these, and other anomulies became evident

“as soon as the office was actually set in operation, they did not appear of sufficient importance to

induce me to trouble Government with a refercnce, or to submit are-classification of the Servants,
so long as a certain number of persons were at my disposal, and I was at liberty to employ them
in'any manner that appeared most condusive to the interests of tho public service. Hence,
parties were transferred from one branch to another, as the efficiency of the office required, and

I did not care about altering their designation to suit the pature of each change of duty, as this

could most effectually be done once for all, after the operations of the office had taken a per-
manent cast.

5. In further elucidation of the above remarks, I may state, that as soon as the Central
Office was opened on 1st August 1855, it became nccessary to detach the first Manager on
Rupees 150 to the Proceedings Department, he being the person then best acquainted with the
method of conducting its duties, After a few months experience, it was found necessary to
transfer him, together with the preparation of the Minute paper (the Key of the Proceedings
volumes) from the Proceediﬁgs to the Current Department. By this change part of the duties
and indeed the most important duty of the Proceedings branch became transferred to the Current
Department, and it was found after a little further trial that a Manager was not required for the
Jatter, while the business of the Current Department, which had for a long time been increasing,
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: the office of Proceedi
appoint. 1 a ’ ecings Manag ivi
: :[;h ; ;e:; :ﬁ:.coRpl;I-)eesbluo tlo Mzr. D’Cruz who was at the tixzrll:ei];; l:ly glgng the salary of the
ying br i i ©
Mol g branch, and by allotting special duties to the perso: :::::;olt)?artn;:n;
4 ed as thir

ch was finally carried into

6. It was while the

. se changes were going on tl

written and I o g o n )at my lettel‘ Of the [2] -

any ne'v:' classiﬁzvc?_qd ffesP;thully observe, that the object of that rePOrt1 Sth August 1856 was

ation for the office : but the en e was not to lay dow

merely to afford th ' j e enumeration of servants there gi o n

betwe}; e ; Government of India the necessary means of inst'tg“"en’ was intended

ST, 1t e s ki; of each Department, and the amount of work perfo 1 L(lltmg ~a comparison
s arked, that even the classification then reported could not 1;1[?,; b){ 1lt,bzmd n para,

appily be said to be

efﬁc]ent an o J
1ni ’ v
y] p on Whlch was €ven more Stl‘ollgl atﬁlmed n the G()Vel nme [2{9 )98 ]
‘ | nt Re\ 1ew No .
) o wrediw

7. Ttwill th )
. erefore occasion no iise th :
partment oven af surprise that alterations took place in th .
ations had bece tc:)ri :he letter of the 13th August 1856. The fact however wa: It)}:%eedmgs De-
o b4 J
ment had the peff g on for some time, for the so called Manager of the Pro’ a_t these alter-
the List of U ormance of duties appertaining to the Current Depart oceedings Depart-
Srom oo ] nanswered References, calling attention to Ciren partment, such as
Clerke of }‘:f’al Oﬁilgers &c., while at the same time,
13 own Department. II i
the Clerks empl f . ence in my letter of the 13th A ~
o ed . T 1 ugust 36
ceedings Depfrtrflentm P}f,e paring the Minute paper were enumeratedouud 895, the Manager and
fide work of the Pr ’ “(’rﬂe n;)my communication of the 14th Ay ot lel‘ the head of the Pro-
] oceedings Department ord gust last, No, 2940
havine been i 2 p nt ordered to be dis . S50 N0 2 JEY, the bona
g performed by the 21 Clerk ! Iscontinued 1
2 rks there ment;j »1s alone referred ¢
year. Thus there is no real di entioned from the earl; to, as
\ iscrepancy bet : earlier months of th
August 1857 A pancy between my letters of of the past
, and I may further ob ers of the 13th A 5
TEEARED serve, that the Mi ~ ugust 18356, and 1
ceedings is still pre : ! ¢ Minute pa : » and lth
g pared in_the Current D paper of the Chief Engineer”

dispensed with, it bei ’ epartment, and cann et Lmgmeer’s Pro-

, cing the only connected record of ot under any . circumstances be

Office, and being constantly referred to by all Departm each day’s PfOCeedin'gs ot s be

are put up with subjects i ente, wh igi

u ’ €n orig

; nder disposal by other Offcers, or o« imal Papers are missing or
ent up to Gover

‘ernment as en-

closures to letters or reports from the Chief Engineer
. o *

keeping

1 1 3 1. .
rlars Zuld mar \lng' lep 1cs I(!(,‘el‘e(l
he exercl d

sed a gbneral Supel‘t ision over the

8. It is now necessary to state the 'nat
and 3rd Managers, i ure and extent of
Bility or II;T;,ZZ:Z ;{)liﬁlt':ie:ftz 'enable. GOv‘ernm.ent the more readily to deci
rough drafts passed by t{le Chl_sli‘e]r;smg with either Mr. A, D'Cru, Qndc:-\]de a3 to the practica-
look into cach paper to so, ;: . nsgmeer are sent to him for beir’w a ‘Iana‘ger. First.—All
give dircetions as to what’shoul ;l - ::)te.mgntsgand Lnclosures are c:rr:;il “opted, and he has to
taken to him to obtain the Chief Enainl;e’ - nd. After Papers are fair . p'ut up: and then to
that all are docketted, that all !‘efere:ces ;::t‘f;i:ure, Previously to doinfowf;meidl: hley }ﬂre ogtin
. . 'e corre g which, he has to se

gierl:’";:f}(slsh;}slz Ellsl:(fs:eof tt}he Despz').tch Department. 4~th.c t 'i‘;(i I(’)‘f;perly.emered, Srd. Ile suti
P 5);}1 s e that all Circulars are lithographed ang N l()!e pxx-cular'B()ok is kept by
Ve dlerks ;re ee;ttle:d:dto tlzle preparation of the Minyte epaesldcs prepares an 'Index to
business of the Northern CE;rc){e ;sa;)l' . Glth‘ He.aﬁ'Ords such assiSta’?::, 03 o tmn,s‘fﬂption o
oo at, Koeps e Unanswer; : Rl; other d'utles will permit, Mr. V"m supervision to the
A dekerence hsl.f, both of Gover“me. ) . Callaghan, 3rd Mana-
bills, and sends ren;inde]-s of ;21: Ci eepls replies to Circulars unconnn:r(:e(;s a_“;l o letters to

b o oned by tho Chief Engineet, aud frec, 8ed. Prepairs drafts on Miseellanconrs oF
when ordere gf the Chief Engineer, and frequently copies the .ts on Miscellaneous subjects
ment orders. ot!l.. Waits on the Chief Engineer when requir“; himself. 4th. Indexes Govern.
tance and supervision to the business of the Central Circle, aseis,:t;d’ th}x. Renders such assis-

. er duttes will permit,

the duties performeq by' the 2nd

-

9. TFrom the foregoing account of the duties erf |
it will be apparent, that the former is virtually thepMa1(1::'1(:.31fl Ol;_ytiIGS(s:rs.
o e OP

I')’Cruz and Callaghan,
ying branch, an office

n o rr g—— e At e

- e

which is recognized even
engaged on duties wh
caused by inapproprid
1 trust that that
peed in the Current
provision W&
defective strengt
review 0
assista
perha
pli
tablishments,
now admitted to be
solicit that Mr.
connection
poticed b
of one of
the late

i ahe D Koo B Bk T = o

v USSUUSS
Fort Saint George, Public Works Consultation of 29tk October 1857. 3

in the order of Government under reply, and that Mr. Callaghan is

ich also cannot be dispensed with, and although much confusion has been

:2te names having been in the first instance assigned to these individuals,
11 not be held to justify the withdrawal of assistance I greatly
Department of my office, especially when it is remembered, that no adequéte
1ly made for Indexers and Examiners, and that this want is still felt, that the
cknowledgd by Government in their lucid
Minutes Consultation 4th December 1856, No. 2252, that the further
nce then recommended has not yet been grante‘d by the Government of India, and may
ps be in.deﬁnitely postponed, and finally, that my office is threatened with a serious crip-
y the rumoured separation of the Superintendi

| throw all the work now done by them upon m
al strength.  Under these circumstances, I earnestly

retrospectively from the 1st Instant, in

circumstance Wi

s origina
h of my office establishment has beena

f it in Lxtract

ng of its strength, b ng Engineers and their es-
which wil
of .insufficient numeric

D'Cruz may be permitted to continue,
the defective management of which has often been

y own establishment, even

with the Current Department,
e, but which will only be aggravated by the_withdrawal

y Government in strong languag
a servant of 18 years standing, and whose exertions in
ecially brought to the notice of Government in Major
721, 1 m;ﬁy add also that Mr. D'Cruz never per-
and that the salary of 130 Rupees was

in the department in which he was serving

its most experienced members,
Doard of Public Works were esp
September 1854, No.

Bell’s letter of the 11th
ate Proceedings Department,

formed any duty in thel
conferred on him in the ord
ase.

inary course of promotion,

previous to that incre

10.” Should however, the arguments I have adduced in favor of the retention of Mr.

ruz not appear conclusive to Ilis Lordship in Council,as 1 hope they may, I would take

D'Cruz in consideration of his
may at least be permitted to continue as a supernumerary

ding for him in the permanent establishment of the office,

DC
the liberty to solicit that Mr.
and usefulness in the Department
until a fit opportunity occurs for provi
when his whole salary Rupees 150 will revert to the Government.

long service, past experience

11. There is yet one more point which T am anxious to submit for the consideration of

Government, namely that in giving effect to the augmentation of the Current Department, re-

cently sanctioned, the salary of three of the Clerks on
pees, to meet the new arrangements. This will be apparent by examining the abstract ap-
Consultation of the 2nd September No. 1673, for, instead

of the present five copyists on 20 Rupees, there are allowed only two on 20, and the remainder
I do not think that it was the intention of Government to inflict this hardship

ts, for in the letter to the Government of India, dated 4th December 1836,
that the salary of 15 Raupees is only for the additional

20 Rupees each had to be reduced to 15

Ru
-pended to para. 4 of Extract Minutes

on 15 Rupees.
on existing jncumben
No. 2233, para. 10, it is clearly implied,
Copyists pI‘OPOSEd by me. Should Government consider thi

that an additional 15 Rupeees may be sanctioned to the three Clerks affected by the recent
and to be reduced as vacancies occur, The

rtment will then be 442 Rupees, and even-

s view correct, I would recommend

orders, the increase being considered temporary,
total saving by the abolition of the Proceedings Depa

tually 4'57 Rupees for mensem.

asultation 22nd May 1857, No. 974, I shall sub-

12. Inreplying to Extract Minutes Co
Geation of my Establishment, which may

~e

mit for the sanction of Government 2 revised Classi

thenceforward be considered as the proper strength of the Central office.
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No. 67 " OrpER THEREON, No. 2009; dated 2Gth October 1857,

In this letter, the Chief Engineer urges various reasons for the Tetention,
Branch of his establishment, of the services of the Manager of the Proceedin
which Office it was ordered should be discontinued in Extract Minutes
August 1857 No. 1534. One of the chief argumenis now urged is,

¢ Manager of the Proceedings Department,” was so only in name,

in the Current

gs Department,
Consultation dated 6th
that the individual called
having had no substantive duty

3 and Colonel Faber states that the orders
the Proceedings De
not bond fide connected with that D
ment have carefully considered the various circumstances set forth 1
they are still of opinion that a third hizhly paid Manager is not

Department, in addition to the two already attached to it,
states in para. 7 as having

of the Government of India, for the abolition of

partment, cannot therefore
be held to extend to a person,

epartment, The Govern-
¥ the Chief Engineer, but
necessary for the Current
The dutjes which Colonel Faber

Manager, are such as can be well
with the assistance of 5 well paid Clerk.

been hitherto performed by the
attended to by either of the other two,

2. It is not however the intention of Government to
services of Mr. D’Cruz,

had in the Department,

depiive the Chief Engincer of the

ful, from the long experience he has

a the office he strenuously advocates,
for Providing

whom he considers to be highly uge
and whose continued employment j
at least as a Supernumerary, until a fit opportunity occurs
nent establishment. In consideration of this strong recommendation of ¢
also of Mr, D'Cruz’s Iength of service, and of the high tesiimony borne

public em»loy, and more particulal y iaov

for him in the perma-
he Chief Engincer, as
to his past conduct in

der to secure to the Central office the continued

experience of this public servent, and thereby to enable the Chief Ey
Department more efficient,

~

gineer to render his Current
the Rizht Honorable the Governor in Co

the continuance of Mr, D'Cruz’s employment in the office ye
on the salary he was lately receiving, but o:ly till the C
give him a permanent place in the esiablishment,
opportunity that may occur to relieve the State of ¢
mensem, to be drawn by Mr, D'Cruz,

uncilis pleased to autlioyize .

:

Colonel Faber will avqjl himself of the first
he additional expeuditure of 130 RuPees per

8. Colonel Faber must be aware that the additional sum allow
Consuliation dated 2nd September 1857 No. 1673, was, with the exception of the Clerks given
for the preparation of the weekly list, in conformity with the Tabular Statement submitted to
the Government of India, on the 4th December 1856, No. 2253, anq in 2nticipation ‘Of their
with Colonel Taber’s re
upees each, which 3,

above quoted, The Governme
date of the order, received the resolution of the Supreme Govey

ed in Extract Minutes

sanction. The Government are therefore unzble to comply quest in
as been reduced
nt have since the -
Iig to grant the

para. 11, to continue to three copyists their pay of 20 I
to 15 Rupees each by the ope-aiion of the order

»

nment declip;
Staiement alluded to,

Tinutes Cousultation da

increase to the Central office applied for in the Tabular

was communicated to the Chief Engineer with Extract )
No. 1898. It must therefore be clearly understood th
Minutes Consuliation dated 2nd September No. 1673

This resolutjon
ted 8th Instant,
at the ariangements ordered in Extract

the Government of India, to whom the whole proceedi

reported

(Signed) H. FORDEg,

Acting Secretary to Government,
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No. 68 Ordered in conseqiience that the following letter be despatched.

F H. FORBES, Esq Acti-ng Secrétaxiy to the Government of Fort St. George; to Colonel
rom . ’ 2 ] . § | )
| “W. E. BAKER, Secretary to the Government of India, D. P. W, dated 26th Oc.to
ber 1857, No. 2010.

SIr,

1 have the honor, under the orders of the Right Hono;able t.he Goven?or in Coun;il., to re-

for the information of the Government of India, that their Resoh'mon conveyed in your

port, °; the 3rd July last No. 83253, directing the abolition of the Proceedmgs. Department pfuthe
l(t}?lt::; ;Sngineer’s office was‘con.xmunicated to Colonel Faber WithNEXt:;ﬁ:nzI:(;uz;St }ior(;s:iiu;:j
dated 6th August last No. 534, which will be found record.ed as osf.1 l.)b a0l the Coneult-
'tio;l dated 11th Idem forwarded to the Government of India. I:‘, will be s on om & Vi_ews y
‘Minutes Consultation just referred to, that the Government readily concurring wi e ‘

o PSP SR - ings Department.
the Supreme (Government, ordered the immediate abolition of the Proceedings Dep

2, In his letter of the 14th August, the Chief Engineer set d.owz O;OOt ﬁlups.estalﬂzf: COS:.
of the Proceedings Department, instead of Rupees 76? - e exPl"‘dme t'l:lble :'en lial:ﬁ:élotl}:a(;
the Clerks originally sanctioned for particular Departments was fo;q dm:is:of v o}f)ﬁ ce am,i tha;-
in consequence, new arrangements had to be made to carzy- op the ; e ;hqs -
from the earlier months of the past year, tb.e work of the Procee 1(:;50 partn ¢
managed entirely by a strength of 21 individuals, at a cost of Rupees 600.

e

e s am

v

;‘5. The Right ITonorable the Governor in Council declined to ai\ssenth todt.his':)hi‘f_lge :fl' :}}:
cost of the Proceedings Department. By Colonel Faber’s .own shewv;]ng’ t e i n; “;:d been
office Eséablishment in August 1856, was made after exp.enence of what :was r:e :s(s:m ythe o | ;,
obtained, and if, as he stated, the work of the Proceedings Dep. artlme? vwa-, 01 casion to‘have ‘
‘months of 1856, performed by 21 individuals at a cost of GOO Ru?ees, t;e?(f: jsjuz ;f P
apportioned 760 Rupees for that Department, in the distribution mat ei t ren} e;ed - traisfe;
Colonel Faber remarked that the requirements of the Current De.par me;;) , ‘ : e
of the Manager of the Proceedings Department necessary, but this the. ov ern}neg questmnﬁ .
The Current Department had already two highly _Pald. Managers, viz.
the General Manager,* and the }hnager t of the Copying brfu_ldl’ an.d
it could hardly have needed more supervisors. - All the addition that
. nted by the Chief Engineer on the 13th August 1836 as necessary f?r the Cx.m'ent
s represent Department, was four 'Copyists and two Readers, gt an increase in ex-
See Tabular Statement S“b-t; penditure .of Rupees 73, and the Government allowed this sum from

* Ralary Rupecs 15(:,
t Do.y s 105

. t o H ] Y
;r:éz:d ‘::dgog::;":fﬁ’l)e_ the Proceedings Department till the final orders from the Supreme

cember 1856. Government should be received on the applicapion for an increase to
the Central office. On Colonel Faber’s assurance that the discontinuance ?f the Pro.ceedings
Department would aeprive the Current and Audit Departments of the assistance whm.h they
occasionally derived from the Copyists of the former, and Cplonel Faber was 'also aut%mnzed to
retain 2 Copyists for the Audit Department on the same grounds. The Cln::f Lngineer next
proposed to retain three servants from the Proceedings D’epartment at 60, 50 and 2:)_ Rupees
.Pel‘ mensem, to prepare the weekly list alluded to in par?. 3 of your letter of the 3rd J uﬁly. |
He represented that one of them would prepare the original copy, and the other two transcribe
the same, There appeared to be no necessity to emp}oy a Clerk at G0 Rupees to prepare the
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origihal of this list; if the Registers in the Current, Department. are properly kept, the list will

and these copies, a Copyist of ordi-

ty. The Government have therefore
allowed the Chief Engineer to retain three Copyists, one on 30 Rupees and two on only

per mensem, for the preparation of the list. The Chief Engineer’s letter of 11th
orders passed thereon will be found recorded as Nos, 10 and 13 of the
September, a printed copy of which is now before the Government of India.

be no more than a copy of the Abstracts entered in them,
nary intelligence will be able to make without any diflicul

20 each
August and the
Consultation of 8th

4. Ina subseque‘nt let..ter dated 21st September last, the Chief Engineer again urged various
reasons for the retention, in the Current branch of his Establishment, of the services of the
Manager of the Proceedings Department. - He chiefly argued that the individual called * A[
ger of the Proceedings Department,” was only so in hame,
perform in connection with that branch of the oflice,

India for the abolition of the Proceedings Departmen
to a person not bona fide connected with that Department. -
hered to their former opinion, that no more than two

"¢ Managers are necessary for the Current
Department ; but being convineed that the Chief Engineer would be embarrasse

¥ been employed
Department, whose long experience in the Department mage

ana-
having had no substantive duty to
1 1 : .

and that the orders of the Government of

d by parting

. with the services of the person who has latel as Manager of the Procoe dings

v him a most useful servant, the
.Government did not think it expedient to deprive the office of the servie
and they accordingly authorized the continuance of the man’s e
temporary measure, but only till the Chief Engineer shall find an opnortunity of giving him a

permanent place in the Es'tablishment,'. Colonel Faber also Tequested that three Copyists at Q0
TRupees each, reduced to 15 Rupees should be continued

for them, but this the Government declined to grant,

-and the Resolution of Government thereon, are her

es of so valuable an aid,

mploymept in the office, as a

» at least till vacancies occur to provide
Copies of the Chief Engineer's letter,

ewith forwarded for the information of the
Government of India. - :

5.. Under the arran gements above ordered,

s the Chief Engineer was allowed to retain

'I"otal of th;: Procecdings Department oas..., 700 173 Rupees of the total sum
To be retained.

only
of Rupees 760 set

: . 1 Copyist  wuevieenens 30 down for the i .
For the weekly List. ’( 2 o, %20 ench, 40 o being effect dPlf"olc{eedmgs Department, a saving
B . . . . " ——— . . eing e ecte o o cn . .
: 70 h ° upees 587, as pointed out iy
_Four Copyists and 2 readers to assist the Ciurent the margin, He was also permitte d to rera:
Department till the sanction of the Govern- the M ) etam
ment of India is rcceiveg; for the increase ré- v3 alanager on 130 Rupecs asa temporary mea
nirved for the Central office sevovvescanras o . ) Ned~
Two Copyists for Audit Department w.......... 30 irg’ sure only, for reasons given in the previous para
: . —— . B : dra,
ut the Goyer :
nment ¢ H : .
Total.....587 f India having, in their

Proceedings in the Financial Department dateq
21st August last, No, 3707

, 7, decli r

with the application for an increase to the. Chief Ellgineer’s office; the R’ighct IIHIZiZ:a::Z]SZ
Governor in Council deems it necessary that-the confirmation of gy, Government should
be obtained for the Proceedings of this Government above exp lained, allowing the
to retain i{upees 173 out of the cost of the Pgogeedings Department, Tam accordingly direct
. ed to solicit the sanction cf the Supreme GOVEI'RmeDt to this meag ' . ]
this Government that if this small augmentgtion to .the m{merical stre
Aundit Departments be refused, these Departments will be Inefiicient, having peen deprived of

the general assistance which they have hitherto derived from the Copyists of the Proceedings -
o

cey

Chief Engineer

ure, on the assurance of
ngth of the Current and

‘ Department

t, could not therefore - be held to extend -

The Government however still ad- -

e e em s s
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lonel C. E. FABER, Chief Engineer; to H. FORBES, Esq., Acting Secretary
olonel C. L. d : .

om C .
Letter from dated 21st September 1857, No. 3819.

to Government,

SIr,

he honor to acknowledge the receipt of Extract Minutes Consultation No. 1073,
I have the hon i

d Instant, directing the immediate discontinuance of the Proceedings Depgrt‘ment ;)f
nsta o . s i

dlateg thte anomce wi:ch certain exceptions, amounting to Rupees 173 per mensem, and in reply
the Centra 3

9 i i ff(:ct.
tat that the Ol'ders Of Government have been ,hul Carrled 1nto
to state, : €

“Lig arranoement however, has entailed ul‘poﬁ the Cur'rent braPCh of my office, the 1_055

2. 'l.hls s erienced Members, and as I believe that it has arisen from my not having
of one of its molst‘ GX§ the nature of the duties performed by the (so called) Manager Qf: the Pro-
suﬂiclently’ex;.) amet and not from any intention on the part of Government to c1:1p1.)le the
ceedings Depa:;m‘::a’l I venture respectfully to trouble His Lordship in Council again on the
agency atn?.y ”I-SXI: tiae,mean time at my own risk, directed Mr. A. D’Cruz, the individual affect-
subject, ha.nn? : -ders, to continue in the performance of his usual duties in the Current De-
ed by th: :i'c\ev‘;:i:}i I fe,lt he could not be relieved, without materially disturbing all the existing
partment,

arrangements of that Department.

3. In my letter of the 14th August last No. 2040, I merely hinted'at the fact, th?.t, the indi-
dual lled ¢ Manager of the Proceedings Department,” was so only in name, having had no
vidual e d to cLzrform in connection with that branch of the office, and I could not sup-
substantive u'ty truftions of the Government of India, would be held to extend to any person
pose, that (he ne cted with the ?reparation or transcription of the Proceedings ordered to be
not bon'aﬁtle 00;1;13 I however, on that occasion fully entered into the nature of the duties per-
discontmueld : (;ovemment might probably have modified the instructions they issued, and I
fr?;(i;et;dh:ze ]‘;Z?,n spared the necessity of making the present representation.
o .

4. Onreferring to the revised list of Estab]ishfnents, submitted.with m}y; lgter ofl') the 21}11
July 1855, and ultimately sanctioned in Iixtract Minutes Consultation 16t ovember 1855,
u y'9” i’t will be found, that three persons were allowed to the office undf.:r the flesxgr'xatlon of
jlt;IIo. : e‘r,s of the  Special, Current, and Proceedings Departments.” The. inapplicability of the
ﬁrZ;1 ‘tirm is obvious, as there never existed any ¢ _SPeCiaI" Dep a:‘tme';llt mh the :ﬁice; tand al;
thouoh a Proceedings branch did exist, still its business was I(;Ot (;1 suc arc1 .arafb er, as to ‘.xsee
the exclusive services of a Manager. DBut although.thesf% and other anfc‘)mdﬁl‘es: ecame evident
on as the office was actually set in operation, they did no.t appear of sulilcient importance to
as :o o me to trouble Government with a reference, or to submit a.re-classxﬁ'catxon of the Servants,
:; 1l;;g as a certain number of persons were at my disp.osali a‘nd Ifwa}f at h}}),(;'rty to .emplo%'{them
in any manner that appeared most conidusive to the interests ° tho fP;l lc:fﬁserv;ce. _tience,
parties were transferred from one branch to another,. as the efficiency Oht “}3 ofiice required, an.d
I did not care about altering their designation to suit the nz.xture of each change of duty, as this
could most effectually be done once for all, after the operations of the office had taken a per-

manent cast.

5. In further elucidation of the above remarks, I may state, that as soon as the Central
Office was opened on Ist August.1855, it became. necessary to detach the ﬁrft _Mana'ger on
Rupees 150 to the Proceedings Department, he being the person the‘" best acquainted with the
method of conducting its duties. After a few months experience, it was found necessary to
transfer him, together with the preparation of the Minute paper (fhe Key of the PI'OCCEdm.gS
volumes) from the Proceedings to the Current Department. By this change part of the duties
and indeed the most important duty of the Proceedings branch became transferred to t.he Current
Department, and it was found after a little further trial t.hat‘a Manager was not requed for.the
latter, while the business of the Current Department, which had for a long time been increasing,
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rendered it necessary to add to its numerical strength finally carried into
effect when a vacancy occurred in the office of Proceedings Manager, by giving the salary of the
appointment viz. Rupees 130 to Mr. D’Cruz who was at the time in the Current Department
in charge of the Copying branch, and by allotting special duties to the person promoted as third
Manager. ’

» & measure which wag

6. It was while these changes were going on that m
written, and I would respectfully observe, that the obje
any new classification for the office ; but the enumeration of servants there given, was intended
merely to afford the Government of India the necessary means of instity
between the strength of each Department, and the amount of work performed
31, it was remarked, that even the classification then reported could

efficient, an opinion which was even more strongly afirmed in the G
of 4th December 1856,

¥ letter of the 13tk August 1856 whs
et of that report was not to lay down

ting a comparison
by it, and in para.
not unhappily be said to be
vernment Review No, 2252
prise that alterations took

7. Tt will therefore occasion no sur place in the Proceedings De-
August 1856. The fact :

partment even after the letter of the 13th however was, that these alter-
ations had been going on for some time, for the so ealled Manager of the Proceedings Depart-
ment had the performance of duties appertaining

the List of Unanswered References, calli
from the local Officers &ec., while at

CIe'rks of his own Department. Hence in my letter of the 13y August 1836, the Manager and
the Clerks employed in preparing the Minute paper were €numerated under the head of the Pro-
ceedings Department, while in my communication of the 14, Augﬁst last, No. 2910, the bona
fide work of the Proceedings Dcpartment ordered to be discontinued, is alone referred to, as
having been performed by the 21 Clerks there mentioned from the earlier months of the past
year. Thus there is no real discrepancy between my letters of the 13th August 1856, and 14th
August 1857, and I may further observe, that the Minute Paper of the Chief Engineer’s Pro-
ceedings is still prepared in the Current Department, and cannot under any circumstances be
dispensed with, it being the only connected record of each day’s Proceedings of the Central
Office, and being constantly referred to by all Departments, when original papers are missing or
are put up with subjects under disposal by other Oflicers, or are sent up to Government as en-
closures to letters or reports from the Chief Engineer, -

the same time, he eXercised 3 general supervision over the

8...It is now necessary to state the nature and extent of the duties performed by the 2nd
and 3rd Managers, in order to enable Government the more readily to decide a
bility or impracticability of dispensing with either Mr,

A. D'Cruz, 2nd Mana
rough drafts passed by the Chief Engineer are sent to him for being
look into each paper t0 see, that all Statements and Enclosurés are cor

give directions as to what should be copied. 2nd. After papers
:aken to him to obtain the Chief Engineer’s signature, previousl
that all are docketted, that all references quoted are correct and
perintends the business of the Despa:tch Departn}ent. 4th,

him, it is his duty to see that all Circulars are I}thographed. an Index 1
the Circulars. 5th. He attends to the preparation of the Mmute' paper, on the transeription of
which two Clerks are employed, anr'l, 6th. He.aff'or'ds such.asswtance and supervision to the
business of the Northern Circle, as his other d-utuis will permit, - Mr. Wy, Ca]laghan, 3rd Mana,
ger. 1st. Keeps the Unanswered Reference hs?, both o_f Government orders and of letters to
local Officers. 2nd. Exami‘ues and ]f;eeps replies to C1rc1.1lars unconneeted

bills, and sends reminders of sv:lch Circulars. 3rld. Pr_epalrs draf‘
when ordered by the Chief Engineer, and fre_quent ¥ copies tlfem hi
. ders. 5th. Waits on the Chief Iingineer Whex} rgzqu1ree.d
‘2222 er'xd supe‘ri‘ision to the business of the Central Clrcle, as is

s to the practica-
ger. First.—All
fair copied, apg he has to

rectly put up, and then to

are fair copied they are again

he has to see
3rd. He gy.

k is kept by

Y to doing which,
properly entered.

The office Cireylay Boo
and he besides prepares

with accounts or
ts on Misce]laneous subjects
mself, 441, Indexeg Govern-
»and, Gy, Renderg such assis-
other dutjes Will permit.

9. TFrom the foregoing accoun.t 0f- the ;i]utlt;s'I}\elraf:;(r:l;‘do?ytﬁhssrs' l?’Cx'uz and Callaghan,
it will be apparent, that the former is virtually the t nilel‘ ! 0 o o Gy
which is recognized even in the order of Government u rePLYs

| and thag A,
d on duties which also cannot be dispensed with, and althoug
engage

Callaghan g
h mych confusi

on has been

~

fEe ve Streno th o ly 1 Sh“lent
d f Ct > fn Of 1Ce establl

AT A

*hs sioned to these individuals,
o mes having been in the -ﬁ.rst mbt'an'i;g::v%al of assistance I gready
caused by inappl'O_P viafe na e will not be held to jl.lsnfy the W: is remembered, that no adequate
I trust that that cerII;mSta:‘ i ent of my office, especially Whend1 tllxat this want is still felt, that the
: rrent Departme Ixaminers, an : . .
need in the C‘;ﬁainally made for Indexers am}] Eieen ack;xowle dgd by Government in thex; lu}c]ul
ision was OT13 as « 252, that the further
provisio omber 1836, No. 2232, tha
. ¢ Minutes Consultation 4th Decvgxl{)e. o G:ovemment of India, and may
review of it in Extract 1 nded has not yet been grante jflﬁce s threatened with a serious crip-
a;Sistance then recomme tponed, and finally, that my ‘;5 erintending Engineers and their es-
. rd - .
perhaps be fndefinitely p:]s Prumoured separation of the ;lpm upon mycown establishment, even
. he 1e :
pling of its strel;lgtllz, b{l throw all the work now doni1 by {Inder these circumstances, I earnestly
. ich w1 . i trength. . st Ins 1
tabhshmentts,l‘:o be of insufficient numel(”llctal scontibnue, retrospectively from the ::t I?atanlt), n
€ 'mitted to - hich has often been
be perml : narement of whic
the defective manag ithdrawal
: Department, the . . ravated by the withdrawa
connection with the Cu{le‘;:ronapla“"““ge’ but which will only 12: :(ii; and wljli ose exertions in
o <
iced by Government.ln ed niembers, a servant of 18 yearla Snoﬁc::)f Government in Major
of one of its most exii'r;e{];orks were especially brought to :1 Zlealso that Mr. D'Cruz never per-
i Mr.
the late Boar O‘f I’lul th September 1854, No. 721. : maydathat the salary of 130 Rupees was
Dell’s letter of £he 1003 P00 oceedings Departe e e dopactment in which e was serving
formed any duty 7 t11 ‘rdinary course of promotion, tn the dep
im in the o
rred on him 11

now admit o of insh
solicit that Mr. D’Cruz may

not

confe .
s ous to th : ror of the retention of Mr.
proviou® d however, the argﬁments I have addu.cledasmI i?;;e they may, I would take
b4 - .
10. Should onclusive to Ilis Lordship in C?unclfv his long service, past experience
D'Cruz not appear ¢ hat Mr. D'Cruz in consideration ol hi c; tinue as a supernumerary
R : ) b4 [e) v
the liberty to Sf’lxi;tet 1De[:11~tment may at least be per;mtteirf:necnt establishment of the office,
a0 s 1n th ‘ R }'n] in tlepe .
and uscfulness ; rs for providing for hi
. rtunity occu i vernment.
unl i\ﬁh oxgpl(; salar]); Rupees 130 will revert to the Go
when his who

‘e voint which T am anxious to submit for ?het g:sii::zznrc;t:
11. There is yet :me‘ mo%ljirx; ot o the auzmentation o £ theh(;ugifg D riduced t; -
Government, namely tha;ai-n ff t-1'1;;(3 of the Clerks on 20 Rupees eac :linino' the abstract ap-
cently $a“Cti°ned’ the s3 yrrantrements.. This will be apparent by exa N °1 673, for. instead
o meet the]ge‘: azt Mibuutes Consultation of the 2nd SePtemberQOO;nd th’e i e’mainder
pended to para- 4 of x : on 20 Rupees, there are allowed only two ont to’ inflict this hardship
of the present five copy!*s hink that it was the intention of Govefnngrlt 2 4th Decomber 1856,
on 15 Tupess. . no; t' in the letter to the Government o{ India, " e(ml for the additional
on existing incumbents, oliarl implied, that the salary of !D I.{,upees . t Iywould recommend
No. 2253, para- 10,1t 1snc Sh{,\ﬂd Government consider this vleglcolz:eca f,fected R
e pm'p.osed b}; “;;u eces may bo sanctioned to the e e; as vacancies occur. The
that an add}cmnal ! b -:,,,P considered temporary, and to be r'edulcl:e be 442 Rupees, and even-
orders, t?le 1{)1@;2:::1) :llinic,on of the Proceedings Department will then Y A
toml;a;;;gl{,gpees for mensem,

at increase.

Rupeesy t

taall ‘ ' ltation 22nd May 1857, No. 974, I shall sub-
' i Extract Minutes Consultation - blishment, which may
2. Ta re}zlt)':)!:g on0 Government a revised Clasmﬁcatlcén iaﬁyﬂi?a 1shm v
. an n .
it fo;‘ ;lx;il:d be considered as the proper strength of the Ce
thenceio

(A true Copy.)

(Signed) H.TFORBES,
Acting Secretary to Government.
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