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Fort Saint George, Public Work
s Consultation of 22
nd September 185
7

No. 30. . Read the ff;Howing Circular from Colonel W. E. BAKER
overnment of India; t - * v S
of Fort Saint G- 2; to H. FORBES, Esq,, Acting Secretary t ooty fo the
ort Saint George, dated Fort William, the 7th August 18 :-;y N° the Government
. J 3 0, 3851.

Sir,

I am instructed to convey to .
you the following directi
. i 10ns as t
money for the c?nstructxon of works of general utility or impro o the grant of sums of publi¢
been partly Browded by means of private subscriptions provement, funds for which have

92, The Right Honorabl

trotion; that maiy sublic-spi ;t';};e Govern.or thneral in Council has observed wi
oy for the promotio ‘f’of bIi.ersonsa In various parts of the country ha with nf“,ch satis-
o rasement should be ivenptu ic works of general utility, It is most dve _Subscnbed' sums
of ubli: money, some giyen %o %0 laudable a practice ; but in aidine esirable that every

P Ys care is necessary or an effect is likel 1g such efforts with grants
end, be far from beneficial. ely to be produced, which will, in the

2

. 3 A system of grants 'I1k'e this would, in the first place, tend

in the preparation of designs, in the execution of the Work’ end fO generate carelessness both

The 'Government would be less critical in respect to the design, an 'j}n t-he outlay of the money.

?btam the. whole advantage o.f the work at a greatly diminishe,d cconj;l ering that the Public would

its execution would be conscwus.that, in case of failure, no Pres.s;(i)s(; The Officers concerned in

?e n:}a:de. 'fthe ,fe(;ll)]le ‘.vho cc{gtr}x}buted the funds, would look to :Ife (égj for explanation would
or the result; and having paid the meney, would take no more concem'?mment as responsible

in the matter.

4. Ihe!e Wou].d be a constant l‘isk, tOO, Of gran.ts bel]l" I“a,(le ‘(H' ()l)'e(:1s Wh](:h were not
]. 1k . . h .I- h ‘

5. Ihe lmpo tance Of th pl.'. 1 i S
. e lIlclPIe Of dl‘awu]g a Clear I. ()‘ (]elllal(:al 10N I)ei ween w k
1: . e 1 or
can]ed ,()llt by Publlc I]l-One}, and those P).'OVlded fOl‘ by the IOCEll funds, hcls beell Iec()"“lzed hy
” (}.0‘ ernm‘eni Of Ind. la." a'nd thel‘.e W Ould, n like manner, aPPear tO be ever y‘ reason f()l av‘()ld”l(’,
as far as [)()SS] e, a 'IO]'nt OPCI‘atlons cal‘l‘ied on partl’ at the l‘iSL Of GOVe!Illnent pax tl y' .
b[ ny . 7] at that

of private persons.

6.. The offer of a cont.ribution by an individual or a secti
execu.txon of a wcfrk of public utility would, no doubt, often a &01‘ Of' a co-mmunity towards the
‘ fluestlon czf its being undertaken. But if public money be gi ect, In an important degree, the
its execution should proceed.in the regular course, just as th%l ::}‘:» the salfction to the work and

the Govern.ment. Th-e contributions should be set down as a 8 .the entire cost were borne b
and the entire expenditure should appear in the Public Accouf:: rtion of Public. Works Incom ey
sas the cost of the work,

w. In short, where a work is to be executed
. - . - :) partl fi .
funds, it must'always be, in .1ts nature, wholly a public WOZk,r:}i PI:ibhc and P""l'tly from private
garded as an aid to the public work, not the public grant-in-aid toI; h;'f’;-e_ contribution being re-
rivate undertakin
g

o o

. ?.1 It “‘Al-l rtfst v'uth the ! ocz.tl Administrations to guard against .

rmc.i:.e, bearing in x.mnd t.hz%t, while, it is not easy to define ver gainst any infringement of this

Work” should bc.a limited, it is doubt{ul whether a graat of Goy P'l'emsely how the term “ Public

for any work which the State is not prepared to maintain at thevliﬁl:ll,ent money should be made
A 1C expense.

S.). The restricti.ons on the grant of local funds to assist in carryi
be fairly made.less stringent, and it is indeed rather from these {u ﬂ(ll'rymg out local objects could
venues that ass.xstance should be given to local efforts. Where IOCa]nf s ’fhan _from the public re-
tance in carrying out-local works of improvement should be madeutnqi exist, .the grant of assis.
grants from the public revenues should, as a general rule, b 0 -'1.11 entirely on them, and
hibited. : » b€ systematically refused and pro.

l 10. The demand§ on the public revenues for works of really imperial i
and the means of meeting those demands so limited, that the wants ofgill;lzls:ltﬁrest are so heavy,
aller sections of the

'l community should, as far as possible, be provided for from local sources

oy




iy S

Fo”'l S&IG‘H{ G 1 -
corge, Pulblic orks Consultstivn of 2204 Septeraler 1357
M“"
o lf.v Where local funds ds pot cxist, from which rante such as thee conld be ob.'s'n't\f. it
ﬁx;JJJ lo,_‘%-.“ lhf perovisiong uRJl?f ..'“";b Eranis (1o tle P“L:;C ferenucs 8IC B‘..M.’t‘, ‘}aOﬂAJ
" mm Lzu-.ncff)‘ understond. It is wurthy of consileration ales, whether, ia the prescace ©
Yy oller cLutru, IUCb grants l}h)u:J not be resls iclrd o sorne gl‘vJ 5058-\1 ‘::g";n“-

" . 14 :
o thl... I:In .d‘rcctcd to request the attention of the Right Hunorable the Governor i3 Coﬂn.:l
2 §-Rerad views here expressed, and to beg that you wil) report bow fur the existing prct

in the 2Malr s Presiderey is in conform ty with them.

No. 31. Oxprr Tuerroy, No. 1772 dated 15th September 18355,
A ] .
Ozdered that the above Circular be referred to thoe Chicf Enginecr for seport.

(Signcd) M. FORDBES,

Acting Sccretary to Goreramend.

! » .

l

(

$ I - CIRCULAR.

4 o No. 3.8, 57

4 v

i R

;i :

ROM '

‘-i 1 Coroxet W. E. BAKER,

: §- Seerctary to the Government of India,

"l‘ B -

{

’ _/%/ 0% :

it L

goLIC WORKS DEPARTMENT, C o ' -

. PrsLic. ) | L . -
N Dated‘ the 7th August 1557, .-
¢ SIg, ‘ ) ’

{ I ay instructed to convey to you the following directions as to

ge grant of sums of public money for the construction of works of general
Lility or improvement, funds for which have been partly provided by means

f private subscriptions.

9. The Right Hon’ble the Governor General in Council has observed
th much satisfaction, that many public-spirited persons in various parts of
je country have subscribed sums of money for the promotion of public
‘orks of geuneral utility. It is most desirable that every encouragement
10uld be given to so laudable a practice ; but in aiding such efforts with
rants of public money, some care 1s necessary or an effect is likely to be
?oduced, which will, in the end, be far from beneficial. '

Sy ue

;
b 3. A system of grants like this would, in the first place, tend to
%nerate carelessness both in the preparation of designs, in the execution
the work, and in the outlay of the money. The Government would be
&s critical in respect to the design, considering that the Public would obtain
o whole advantage of the work at a greatly diminished cost. The Officers
Thcerned in its execution would be conscious that, in case of failure, no
" ssing calls for explanation would be made. The people who contributed
would look to the Government as responsible for the result; and

e funds, 3
{ving paid the money, would take no more concern in the matter.
ar
£
: 4. There would be a constant risk, too, of grants being made for objects
fhich were not really public works, and there can be no doubt that
5
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