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Fort Saint George, Public Works Consultation of 11th August 1857.

No.82.  Read the following Extract from the Proceedings of the Chief Engineer, dated
18th February 1857, No. 10352.

Read the following letter from Major E. LAWFORD, Superintending Engineer, Southern Cir-
cle; to Colonel C. E. FABER, Chief Engineer, dated Tanjore District, 11th Febru-
ary 1857, No. 37 of 1857.

SIR,

I have had the honor of receiving Extract Minutes Consultation, No. 226, dated 20th
January 1857. :

2, As the original designer of the Nundyaur Annicut. I should have been glad of an op-
portunity of showing that I did not under estimate the waterway required, nor fail in my duty
of examining the river channel which I had known for many years, in every condition of flood
and drought, but the additional estimate was sent up for sanction, during my absence from the
Central office.

3. An examination of the Map will shew that the Nundyaur is one of the smallest afluents
of the Cauvery and Coleroon, having much less drainage and about equal fall as the Coolayaur,
Iyaur, Currapotanam and Corayaur, in the Trichinopoly District, and yet my dimensions for the
Nundyaur Dam of 300 feet exceeded those of any work I can now remember on the other
streams, and I think that if my calculation had been incorrect, it must have been noticed and
amended by such Officers as Lieutenants O'Connell and Ryves who succeeded me.

4. The Dam moreover was adapted to the full breadth of the river, and neither my own
experience, nor the information of the people led me to imagine the possibility of such a flood
as that described by the District Engineer, in reporting the disaster, which was the more singu-
lar, as the fall of rain necessary to produce it did not appear general or even extensive. That
a jungle stream like the Nundyaur should cover a breadth of more than a mile, is only expli-
cable on the supposition, that the cloud over hanging its valley was discharged like a waterspout.
But what has occurred may recur, and therefore while claiming the credit of proper calculation
on all reasonable grounds, I do not question the propriety of extending the Annicut.

5. In requesting you will do me the favour to lay this explanation before Government.
I cannot avoid the observation, that if the reports of the Local Officers were to pass through the
Superintending Engineer, references would be avoided which the existing system entails, and the
local and general knowledge of the latter would be far more available,

Resolved, with reference to Extract Minutes Consultation, No. 226, dated 29th January
1857, to forward for the consideration, and orders of Government, copy of the foregoing letter
No. 37, dated 11th Instant, from the Superintending Engineer Southern Circle, on Circuit.

(Signed) C. C.JOHNSTON, Captain,
Acting Superintending Engineer N, C.

Read again letter to the Secretary to the Government of Bengal, dated 13th and recorded ip
Diary to Consultation, 17th March 1857, No. 470.

No. 83. Read also the following letter from E. H. LUSHINGTON, Esq., in charge of the
office of the Secretary to the Government of Bengal at the Presidencey; to H.
FORBES, Esq., Acting Secretary to Government, dated Fort William, the 5th May
1857, No. 708.

Sig,

I am directed to acknowledge the receipt of your letter No. 470, dated the 13th March last
and in reply to forward copy of a letter from the Chief Engincer Lower Provinces No. 3501,
dated the 30th Ultimo, containing the information required by the Government of Fort St. Georg;
in regard to the arrangement which obtainsin Bengal for conducting the duties of the Central
office of account of the Public Works Department, ’ :
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Fort Saint George, Public IWorks Consultation of 11th XUnu;'i;;’:;

Letter from Colonel M. GOODWYN, Esq.,
LUSHINGTON, Esq
No. 3501.

Sig,

Chief Engincer Lower Provinces; to LD.
» Secretary Government of Bengal, dated S0tk April 1857,

I have the honor to acknowledee th 1
i " ge the receipt of your Docket No. 49~ .
:S::r;f‘)i“;‘rdmgsc?w(fflctter No. 470 of the 13th Idem from the ‘-)\:t;:g’ g‘:t‘;‘l(ﬂ;; ‘:h:h’“:;colj
3 ent Lort Saint George, re < ‘cretary to the
Bengal, for conducting the (;uties angements which obtain in
ment. the Public Worls Depart-

questing information as to the arr
of the Central office of account of

2nd. Inreply I have to
state that the fullowinw i i
Central office of account in Bengal. 1§ course of procedure is adopted in the

The Executive Engincer draws monthly on letters

the amount required in Lis Divic;
q in his Division expends a pertion himself and distributes the remainder 10

his Subordinate disbursinz A
g Agents who rend i i
the forms preseribed by th: Chief Engineer, o menthly accounts of thei ly expendivurets

The Executive Engineer checks,
thereon, calls for explanation if any L
them in original with daily accounts i
addressed to the Superintending En

of eredit granted by the Clief Lrgineer

Thol gineer of his Circle.

) i

Lhe atter aided by an Assistant Accountant has charze of . .

receives the above correspondence and communicates ot f : & scction of the Central oflice,

ey 1 - at once his ing : ) i

on matters within his s 18 lnstructions Zxccutive

¢ competence.  All questions involine rinciple to the Exee

items of retrenchment, Audit and Adjustment applicati s Pf 1ciples, changes of procedure &c.
. . R R A o cation for advance Y. ’ e

laid .thh the Superintending Engincer’s opinion by the I{ead €%, orders for payment ar

Enginecr. ad Accountant befure the Chief

In the absence of the Superintending Engneer on t
correspondence of the branch office is disposed ::‘ by th uour
the Chief Engincer. ¢ Head

The Circle office examines the calculatiq

Engineorn pebiaoer and prepares a monthly Absiact here from, wlieh wih 1 Sunristending
g procoress and rates of wor 18 prescnted by ¢} 1 thie Supenn i
Aud'lt Stfztement to the Chicf Engincer, thence it jg submitt d] the Iead Accoux}tanl with .a!;.
Engineer’s recommendation of the amount to be passed to t; o G‘ovcrnmcnt‘ with Sbc ql"f
neer, and a copy of the Abstract and a Statement of the retrc:c}f:i:: 0{';‘!‘0 I.‘bxccu‘:l‘ cbl):ng:;
s (if any be made

Chief Engincer) are at the i
g same time, sent by the e Sngi
neer’s information. y ad Accountant for the Exccutive Lngi-

of inspection or other cause the
Accountant under the orders of

ns compi
mpiles and lcdgcu the expenditure of each

S —— -

No. 8¢. ORrDER THEREOYN, No, 155G; dated 10th
In writing to the Chief Dngineer with refercnee
as to whether due precaution had been taken ay nt d; prcswd' by Go\'crnl!}l’nt'
the Superintending Engincer of the Southern Circle tnooted li-'mfcr Mr the -‘\ undynur aﬂ"“'“;'
.Februz.lry last,.tl\e important question of making the local m:dn P 2 of l“'s hetwer of the ”" l
intending Engincers more available than at preseat, by pcmmtﬁf‘f:cr‘al experience of the S"(l)’;;_':
cers to Pass through their hands to the Chict Enrineer, The G \.,.l ¢ Feports of .t];c local 1 :
suggestion as well as by the expericnce they have | rovernment were induced by 13

. . . ad of » . . 1-
ness in the Chief Engincer's Office, the system of conducting the bus

to apply to the G ;
/ e, tovernment dene i ation,

as to the arrangements obtaining in that Presidency for lbnduuindubmjal' for f‘"’f""" ntral
ting the dutics of the Ce

oflice of th S g ubli "orle :
ic t ¢ Du}'l.rlm(nt of .Iubhc Works, in order 1o ascertain the . { Superin-
tending Engineers in Bengal with respect to the head of the 1), e position of Suj .
- . * . ‘L G * 4
Bengal, mistaking the full scope of the enquiry tade by this prriment. The (murnll_\l 1]] ter
- . . . ‘ 1ove . M . clic
of the 5th May, furnished information as to 1 ¢ of condy x-( mm;m'!]‘“.‘" W l;h ‘llxu(r' e
} » Devartme . ’ iy the duties of tae Lt
office in the Department of accounts oty 3 1in this rt“)u:l. the Government obser¥eé

vt 1] o the Sane i but ever
that the position of the Superintending Tongineer in Bongal is &ifferain from that of the cor-
1 el : .
'd appear to excreiac o dircct control over 1

August 1857,

A to the doubt ex
2nst rece

he 10l

respording Oflicer at Madras; for there, he wou

[

Fort Saint George, Public Works Consultation of 11th August 1857. '

Circle, receiving the accounts and correspondence of the local Officers under covers addressed to
him as the Superintending Engineer of the Circle, and communicating his orders direct to the
Executives on matters within his competence, taking the instructions of }hf _Chifef Engineer,
only on matters requiring special consideration. T

2, Tt was originally intended by Government that all correspondence between the Chief
Engineer and his Subordinate Officers, should be conducted through his Deputies, the present
Superintending Engineers. This intention was however subsequently altered, and in Extract

Minutes Consultation 17th June 1856, No?/989, the I;resent and contrary practice was ordered. Jee s

A year has since passed, and the Government are fully satisfied that the plan now in vogue does
not work well. It appears to them that three selected, highly paid, and able Officers, are in the
Central office, without duties in any way commensurate with their position, and that the Go-
vernment do not obtain, as they ought to obtain, the benefit of their advice and opinion.

this order reaching the Central office the original intention of Government shall be carried out;
and that accordingly, all correspondence from District Officers shall be addressed to the Chief
Engineer, superscribed with the name of the Circle in which the District may be; that the lett?rs
shall be opened by the Superintending Engineer of the Circle, and be disposed of by him
on his own judgment with the acquiescence of the Chief Engineer or on the Chief Engineer’s
order, as may seem proper to the Superintending Engineer; and that all orders, after previous
submission for the Chief Engineer's approval, be despatched, bearing the signature of the Su-
perintending Engineer. It is also resolved that the Superintending Engineers shall be allowed
to record their opinions on any subject, when they may differ from those of the Chief Engineer ;
and on such questions coming before Government, these recorded opinions are to be submitted
for their consideration. ‘

4. The Right Honorable the Governor in Council relies on the judgment and discretion of
the Superintending Engineers, and their desire for the good of the public service, in taking ad-
vantage of this privilege of recording their views ; and directs that these Officers be careful not
to retard public business, by detaining papers any longer than may be necessary for a full con-
sideration of the subject on which they treat.

5. The Government are fully aware that the rules they have now laid down are not in
accordance with the views of the Chief Engineer; but they must remind Colonel Faber that his
own plan has now had a year’s trial; and they have not seen any improvement in the mode in
which business has been hitherto conducted in the Central office. The Government have had
frequently to point out errors, to complain of delays, and to return for further consideration
projects, which they have felt satisfied would have reached them in a more matured shape, had
the opinion of the Superintending Engineers been dcliberately taken upon them. They must
now call on the Chief Engineer to allow to the rules now laid down, the same full and candid
trial, which his own plan has‘received; and they rely on Colonel Faber to give to these rules
the full scope, which it is the intention of Grovernment that they shall have.

6. The following rule therefore will be substituted for Rule 7, Sec. I of the Code for the
Department of Public Works, of which Sections I and 1T were communicated to the Chief En-
gineer with Extract Minutes Consultation 17th June 1856, No. 989.

%. ¢ The ordinary correspondence of the Chief Engineer with all the Subordinate Officers
shall be through the Superintending Engineers. Letters, Reports, and Returns shall be addressed
to the Chief Engineer; but the covers shall be superscribed with the name of the Circle whe-
ther Northern, Centre, or Southern. They shall go to the Superintending Enginecr of the Circle,
who shall open them and dispose of them under the orders of the Chief Engineer, as a Secretary

" does in the case of a Board ; either preparing cases for his orders, circulating the papers to him

with drafts ready prepared, or taking them to him for previous_instructiops, acccrding to the
nature and importance of each subject. Letters and orders issued by the Chief Engineer to the
Subordinates shall in like manner be signed by the Superintending Engineer of the Circle, by
order of the Chief Engineer.”

(Signed) II. FORBES,
Acting Secretary to Government.
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3. The Right Honorable the Governor in Council therefore directs that from the date of f e
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