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i THE CHATRMAN,

Harpour Trosr Boarp,
Madras,

THE ACCOUNTANT—GENERAL,
: Madras.

Siz, ' !
I have the honor to acknowledge the receipt of your letter dated 17th March, No. 1057, for.
warding your audit report upon the Harbour Trust Revenue Accounts for the year 1897-98.

2. Your para 3.—A pplications for the removal of goods frequently remain in the bands of owners
for several months till clearance is complete, and are consequently liable to be wrongly filed or mislaid.
Full details are recorded in the registers at the time applications are pat in,

P 3.—Your para 4. —The reorganisation of the Trast’s varions Departments has been under the consi-
./ deration of the Board since the middle of February last, and proposals h_uve;b_qm submitted to Govam-
Q\é VV ment regarding the future duties of the principal officers of the Board. Your remarks regarding the

/ Cash Department will receive attention when the broad principles of future control have been settled.

£5

1

The separation of bill counterfoils was carried out ab the suggestion of a former Oﬁeiﬁupwm
tendent of your office during the course of audit for the convenience of merchants, The practice will be
reconsidered in conneetion with your remarks, SEACE e e o T

. 1o view of the deficit discovered last J uly in the late Cashier’s cash balance, it is clear that tho
check exercised over the receipts was not satisfactory. It has since been improved, but the Board
has & thorough reorganisation in view, a der this head will be of much value in assist.
ing the Trustees to arrive at a decision, ' P s TR RN e,

4. Your para 5,—Although the Traffic Manager signs the bills in the case of Deposit, Guarantes,
and Government transactions, the actual receipt is always granted by the Cashier, who on mﬁ” 'l
dues endorses th e bills “Received payment,” and thereby wlmowledgea the receipt of the 3
cash for .. ' sur dues is ever paid to the Traffio Manager, whose signatute conld ,
receipt for money paid, but merely as hitherto since the constitution of t‘hq

under the late Mastor Attendant to indicate that he. was satisfied that dae:

The Traffic Manager cannot, however, himself exercise myem check over ]
or the preparation of the bills, and the question whether ge shou :
be taken into consideration, It would appear to be

order to pass the goods when he js satisfied that dues ha

reseipted bills, or in the case of Government, Deposit

they came under one or other of those classes i

";?B ineer’'s Dep nd. L
mwn n support of

4G 6* Iw:mm'i_—am' ot
 assengers landing and embarking af ¢k bo
hants importing maoispm g goods CAS e
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These hooks are ke
: pt by the Chi i
connterfoil, in printed figures, and i‘:fisi;?““mt l
accounted for. The two counterfoils of books

but the cash received u
pon them h
. after check with the cash book in t: ?:sl;flt;ll
e

: a his safe when printed, are all numbered, foil and
y of the Chief Accountant to see that all issued are
or 4 annas each have been mislaid since their returs,
¥y accounted for. The books appear to have been mislaid
0y partment, I
7. Your para 8.—Instructions h

are in fature to be credited in foll et
amount only brought to account

: Yourpam p i T 1n su

i 8 9 —~You are in erro

ties amounnts to about Rs. 3,m0 per annnin
*

s instead ofm;;:ed-t-hM the collections of the Cassimode market rent®
unicipal taxes being deducted as hitherto and the net

w‘zlosing&hat the annual rental value of the Trust proper-
e buly Rs. 639-5-0 were collected during 1897-98.

g as |
Snpenntepdentwas informed in the 'F“';Pﬂred by the Deputy Collector of Madras, and the Chief
that 7 was 110t grrarkobosd 3o be Becretary’s letter No. 4503, dated 21st Febru 189'9 forwarding it
in stating that prior to th .floma" and that the matter was under investi :’ Y 00“""'
SF. Placeck poid e 1l : order of Government, No. 401, Marine, du: 2::‘ No::m.:r 1887,
per mensem for the house in question, which, under that G, O., he has since
- -

occapied free, and it is not known lector assessIng
e whether the De i i
at Rs. 60 to Rs. 80 per mensem, It is probably z::l{!::ted o sy nerabeT

The huts and lands referred to by

The list to which you refer w

t
::1: :ihahermen who hsvehoen lllowed free gif: gp;?m?l&m “‘wctpied, are inhsbitad b’ hnhlﬂﬂ
e e o s e e i
ballditg, T4 quoted. The house ocoupied by the Depn Tr:?ﬁ:nqﬂry referred to in the
Deput T ﬁi‘w; meum‘h‘“hhafmotherm;m Whm'whm
hu?ﬁzmm 2 anager, which was washed down 0 i st Min&ompﬁonoﬁhe
woariwry oecn:n:; t::: house ander the Board's mnﬁmletm 18?:, and the p.pg, Traffic Manager
b Mo, o - Tk T et s
» @ y c LY " . 3
tolive there, but was compelled to do “'té’th:.inn m.wmu«m He objected
I am at a loss to understand % Trust. s
to the Biden Home, that the * sqtagl -\ - eat in the consluding portion cf thia pars rolating
tained and the exact amount pai *ent paid by each acoupant is not known,” A bil o
ot b paacs monnt paid oan be sscertained at any moment. A bill book i main-
rented to the three H, m‘m’ occupied by the Superintenden l'rh;; ey four sets of quarte™
The rent of the,qui:t:d mu;::mvht‘mb Mr. Evans has M‘:M - m et "
T e e s P B
.  in the . ,. rooms &
:MB&DIN&.walmlhmmhumll&‘hn;.drl&ﬂpghﬂﬂulluﬂn.'q."‘“aitun-
r, Frank of the Madras Bank bas wm#“m&; . Spencer and Co, No such person 83
a.ctual. ly seen the work dome and passed by ""M’m "’ the Preventive Officer Who
been in force since 1890, and it has worked satisfactorily, G Mannger is the practice which has
nfte.rr the'u' work is completed day by day. Men of this .I;';;;,m are paid at once, s soon as possible
their dtlly wagu‘oamlotbe upeﬂd ﬁ“ﬁm’ e ﬂ‘m “mmw ‘
for the previous day’s work. They wonld in such ﬁﬂwﬁt
other possible system unless the pay of She Prem ’:-!3!‘-' i :“ﬁ i e

Your para 11.~The certificate suggested can be printed on th Bl gerh kg MRl

wnable to vrite snd their own wkmwldgmh,::q;:-‘ m” - oooly chits. gtw'f' ;L
get their pay and go away. Some days there is work | ﬁ,‘ T~ “h" M M’?qﬁ'
dny very few may be required. The system of prompt o Jaty aumber of “"“‘"!"
to obtain & good supply of men as requived. I I_’ !T.ﬂﬂ"y H@@ @'W

10, Your para 12.—Orders -were issued mh: S iRt fu ‘
large or small, bniAtlw headings in the Accounts Domfb;um! :
General in former years were unsuitables This defect has been eorvected ohad %
current year and all refands will in fatare be made by cheque.

11.  Your para 13.—The coolies Provident Fund is intended for the

E - e i

for the Trust. A contracior employing coolies for MMG 1

D e

ent is made only
marriages each claint is
«ds the Fand, which it has been
inal rolls or marks of identifieationt
rs, but contribations toward
benefited largely by these
redit balavee has increased

In cases of accident P&
vences, such as births, i
cooly jealously safég
impossible to keep nom
nnder muaistri
hire, and the Fand has
healthy eondition ;
the hold which the
it would be impossible
class (b), or vice veTsa;

es or ¢ontracto £ !
is from such gangs.
and it would
class from its benefits, indeed
(a) and the next in

year by year;
coolies by excluding any
to draw the line, as any cooly may one
or may be working el

Trust has over all
day work in class
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rman to rates paid is sufficient, and these may be *
schedule every time he sees right to vary
214 have been sufficient for the purposes
you (3) ‘loading

__The sanction of the Chai
not necessary o pr
The sanetion of the Chairman
ary to refer such d

TR 2
P T AT

=

12. Your para 1
varied at his discreti
his previous orders.
of andit; it is not necess
sleepers into railway Wagons, is
bat one anna six pies per ton

o

Produued gho
Board, The rate qu
Tt is neither one anna nor one
weigh over three tons.— - .
missing, Nos. 439 of

ey
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One hundred sleepers

15.—0f the six petty vouchers
inspection of your ¥
and 627 of 21st
coolies to th
Department;; and

o
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noted as wanting
it clerk. Two are still

and are available for the

12th November 1897,
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16, Your paras 2

of uniforms to Preventive
scale year by year,
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Iy July 1897 ‘Pp?“red rather higher than usual, and they were sent to the Superintendent of the Govern+
Vo ment Press witha request that he would be good' enough to scruténise them, which he did, and returned

¥y {,them »eonntersigned. I do not know, however, that he would be authorised to do this regularly.

&Vm = e
; g Y i 5
.fvv. > ‘3 7 r"" £19.  Your para 26.—This is an instance of difficulty arising from two Auditors being appointed to

»

AL
9 >‘
o

J:\.? Q‘)-.;d U ?ﬂdi; . the anrd’s aoco;nts. Tl'xe rails in: question were received by the Engineer and brought
o k into his ?toc account. be.s Examxnf:r. P W. Accounts, is aware that the rails were actually received,
105 i as the item has been audited by him in the Engineer’s accounts. The eorrugated galvanised iron
| y’s v{\r A R:Eeets, also purchased for the unclimbable fencing, likewise appertain to the En;neer's stock account.
: \6\)? '1,“"' ““\bu :( . /-"20. Your para 97.—Mr. Atkinson lately enquired into the question of reducing telephonic charges
\_g‘f' "R :: 3 and arranged for the Secretary’s office to work on a switeh from the Traffic Manager's office. A small
_0}' P saving was effected for 8 short time, but the.Agent of the Telephone Co. promptly raised his charge for the
\ ¥ P 41 = latter connection and the separate connection was thereapon restored. The mercantile public constantly
U ¢ \ :' /4 make use of the instruments in the Traffic Manager’s office and at the Pier head, and speak direct
; with their employés. Your suggestion to havesa central instrument where messages conld be received as
«in Government offices would not suit the mercantile publie, and the employment of a special clerk to
transmit messages departmentally wonld entail extra expense for his salary and for messengers, added
to which the promptitude of telephonic communication would be impaired. The telephone at the Pier
head is used almost exclusively by merchants in connection with the shipment of eargo. All the rates
of subscription have been fixed on reduced terms, and the Agent of the Company could, as in the case
quoted above, increase hiz eharges.
A
; ;{- N .// “ 91. Your para 28.—You are in error in stating that surveys in connection with claims for damage
& -4 . , to packagés are conducted by the Harbour Trast Preventive Officers. All surveys in the Custom
I : House are held in the preseuce of the Board's Assistant Traffic Manager. The Customs official referred
ST to attends for the purpose of noting any shortage upon which duty may be leviable. Periodical
returns are made to the Collector who thereupon bills the Trust for daty. There does not ‘appear
to be any object in the two independent accounts being merged one with the other. On the contrary
it wonld appear advisable to keep them distinet, as they are now an independent check the oue upon the

"‘, - other,

e f i 292.  Your para 99, —The sum of Rs. & referred to was with the late Cashicr, and has been recovered
_ 5 : from his security. A similar sum of 0 annas recovered from the same man has escaped your notice ‘
Koy " 93, Your para 30.—The schedule of staff is sanctioned annually by the Trastees under section 21
B - Act IT of 1886. The increase from Rs. 43,000 in 1890-91 to Rs. 63,000 in 1897-98, is due chieﬂ;

and to Engineer’s establishment. The variations and additions have been explained

e to porterage charges,
in the Administration Reports for the period referred to year by year. Tha Trustostbave:the question

e of establishment now, under consideration.

ecided by para 16 of the resolation of the Governmeut of India,

( 94, Your para 31 appears to be d
No. 4847 Ex, to which you refer. Government will be addressed as suggested.

3 . v 2. Your para 33,—The question as to whether you should hold the securities of the Trustees
instead of their being deposited for safe custody in the Bank of Madras will be placed before the

Board for consideration.

D s
o 3
Aaid

96. Your para 34.—Works executed by the Board’s Engineer, paid for from revenue funds, are

3 ? ] 2
8 : - andited by the Examiner P. W. Accounts.
—The bill from the Bpard’s Solicitors for Rs. 1,888 is between attorney and

97. Your para 36.
Taxing officer of the High Court.

”  olient and does not come before the
the premia on which are partly paid

—_Provident Fund Account. Policies,
e Trastees or by the Chair-

98, Your para 37.
in accordance with Rule 7, been approved by th

from Provident Funds, have,
man on their behalf.
A separate register is maintained of Government paper

99. Your para 38.—Deposit Acconnt.
The entries can be bronght into the cash book

: deposited as security for the payment of Harbour dues.
R e as you so desire.

']
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while the publie woul
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30. Your para 41,~Section 44, Act 11 of 1886, is misquoted ; the provision referred to contained in
hall be™ published in oue or more of the daily newspapers,” not one or

this section is that your report s .
more of the leading newspapers s to do so would involve a considerable expenditure altogether unnecessary

The object of the Legislature appears to have been to make provision for the public to be -

apprised of the Guancial position of the Board at least once & year, and in the case of debentures
being issued this is very necessary; bat the Trustees of this Harbour record the monthly balance sheets

in full in their minutes, and the public are informed monthly of the financial position of the Trust

through the columDs of the Gazetie.

31. T would here point out that most, if not all, of your remarks above replied to conld, in my
Dbetter dealt with during the course of audit ; and it is of little practical value to the
larities are brought to notice so long after they occut. o3

arrange to conduct the audit of the Trust's accounts
concnrrently month by month, and to bring to my notice such matters as you may consider should
recoive my attention. Your audit report would then aseume the form adopted by the Accountant-

General, Bombay, and the Examiner of Local Accounts, Bengal, that is, merely a cortificate of the correct
’ this would save & considerable expenditure for publishing it,

ness of the accounts as passed by yous; ,
d obtain fall information ander the guarantee of your signature awtoNie e

cial position. The cost of publishing the whole of‘your rgmarks in extenso is incomme ato with
the public advantage of doing so. I 'send for your information a copy of the Bombay .nﬂ, Bengal Audit
residencies on this pointis practically the same as in this Presidency.

The law in both these P
' 1 have the honour to be, 2. : i

opinion, have been
Board, when irrega
1 would enquire whether yon cannob

reports.
5 ASRE . BRSRE ] 5
Your obedient servant, AT : i

HERBERT BRADLEY,
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