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- Revised Scheme for improving the Pay and Position of Port
i i Officers in the Madras Presidency

Ordered that the sanction of the Government of India and the Secretary of State
be applied for for the introduction of a —,
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GOVERNMENT OF MADRAS.

MARINE DEPARTMENT.

Reap—the following papers :—
From Commander H. A. STREET, R.I.M., Presidency Port Officer, Madras, to

the Secretary to Government, Marine Department, dated 23rd June 1898,

No. 474/222 G.

In this office letter No. G. 315, dated 6th July 1888, the attention of Govern-
ment was called to the state of the local Port Service, and certain proposals were made
for the improvement of the same, such as grading the gﬁicers and giving a consoli-
dated salary. The Government, however, deferred passing orders on these proposals
till the correct balances to the credit of the various out-ports had been ascertained
(vide G.O., No. 423, Marine, dated 31st August 1888). Eventually, after considerable
correspondence on the subject had passed (vide G.Os.,, Nos. 224 of 26th May 1889
and 439 of 16th October 1889), a personal allowance, in lien of fees, was granted to
the Port Officers then in the service (see G.Os,, Nos. 51, Marine, of 11th February
1890, and 192, Marine, of 17th May 1890), but it was stated that this allowance
would be inadmissible to officers joining the Port Service after the date of the order (see
G.0., No. 146, Marine, of 17th April 1891). T would here point out that prior to
1888, the coast Port Officers appear to have been permitted to take all the fees
leviable for services performed under the different Acts, either in orout of office hours
as well as for keeping the Port office open before or after office hours, whereas under
existing arrangements all fees for services performed during office hours go to
Government, and the Port Officer, who is not entitled to a personal allowance, only
receives a moiety of the fees for services out of office hours. The personal allowance
has not improved to any appreciable extent the pecumary position of the officers to
whom it was granted, and it does not count towards leave and pension (see G.0.,
No. 49, Marine, dated 3rd February 1892). The officers unentitled to it point out
that pecuniarily they are worse off than any of their predecessors in whose time no
restrictions as to fees were in force. Both complain that with the development of the
coast ports the cost of living has increased, while their salary is much about the same
as it was when officers were first appointed to the ports, and that their predecessors
had not to incur the expenses which now fall on any respectable European and which
he cannot avoid without detriment to his social position. Dfficer 1837
relations both with officials and the mercautile community, and I submit that it 1s to
the interests of Government that the person holding such a post should be pecuniarily
in a position to maintain it creditably, so that he may not be looked upon as an inferior
gervant of Government. The complaint is so general regarding the existing rates of
pay, that I consider it my duty to make it known to Government, and to submit

gertain proposals for remedying the present unsatisfactory state of affairs,

9. Before making these pgoposals, T would point out that, for the carrying out of
the work of the local Port Service, 13 officers, ineluding the Reserve Port Officer, are
required for port duties, and one officer for duty at Madras as Personal Assistant to the
Presidency Port Officer and Agent for Government Consignments. The emoluments
of these officers are made up by contributions from Port Funds, Customs and Provin-
cial Funds, with the addition of a personal allowance, 1n lieu of fees in certain cases,
and a moiety of overtime fees admissible to all officers (see accompanying State-
ment A). The yearly amount of fees— personal allowance—and contributions towards
galarics from other sources (see Statement A) is Rs. 98,272, and to this may be added
Rs. 4,501, the amount of fees remaining to credit of Government, after deductions on

A Port Officer has business—

-
No. 173, MariNg, 24TH Fesruary 1899.

e |

® 12 Port Officers.
1 Reserve Port Officer.

Assistant to Presidency Port Officer.

.

G p ”» 2nd
5 % 3rd
5 4 4th

#

his grade pay
Rs. 100.

Port Officer.

or

ey 1 Agent for Government Consignments and Personal

2 Port Officers, 1st grade ...
4 »
»

follows :—
A 9 { 1 Port Officer, 1st grade,
1 s Ist - 5,
1 - 2nd o,
2
3 1 » 2nd ,,
A ?’ (1 ” Srd »
1 o 3rd
5< 1 ” 3rd ”
Ll » 3rd »
1 A grd"
et 06 odili o,
{2 x 4th. ',
5< 1 v ) T
| 1 ¥ 4th ,,
L1 s *4th ',

—a v

., *account of personal allowance and moiety of fees‘;have been made. The toval sum

available for meeting an increaseqto salaries of Port Officers is Rs. 82,773, The
proposals I now submit for eonsideration are—

() That the 14 officers of the
Port Service * shall be graded and receive

consolidated salaries as specified below,
viz, :—

Per mensem.

RS, RS.

700 = 1,400
600 = 1,200
500 = 2,500
400 = 2,000

5 - & ; :
«» ' that the officer performing the combined duties of Personal Assistant to Presidency
Port Officer and Agent for Government Consignments should receive, in addition to

, house allowance of Rs. 100 per mensem while stationed at Madras

_ The position of the officers in the different grades to depend on length of service
in the Port Department whether as Port Officer or Personal Assistant to Presidency

() That the consolidated salaries shall be a charge on the port dues of eastern
and western groups respectively, according to the number of officers employed in each
group, without reference to the port of which the officer may be for the time in charge.
The cost of this proposal may be taken at Rs. 7,200 per mensem, thus showing an
increase of Rs. 1,144 over present expenditure.
fees remaining to credit of Government, after deductions on account of personal
allowanee and moiety of fees, viz., Rs. 375, have been made, so the additional charge
on Port Funds would be enly Rs. 769 per mensem—not a very large sum.

To meet this there i1s the balance of

3. In fixing the rates of pay, I have been guided by the fact that at present
there are no prizes in the Port Department and that the officers have nothing to look
forward to as they increase in years and length of service ; also that Tuticorin and
» Cocanada are ports increasing yearly in importance and compare favourably with ports
v like Moulmein, Bassein and Akyab, where the pay of the Port Officer is Rs. 720 per
mensem, and further that the Senior Commanders of the coasting steamers are paid at
the rate of Rs. 700 per mensem. In fact the new rates are very similar to the rates
of dpay given to the Commanders of steamers—men who are found in everything. In

er to prevent a block in promotion, I would recommend that an officer after reach-
ing the pay of Rs. 700 per mensem should be required to retire at the age of 57
provided he has served three yearsin the Ist grade, and that all officers should be
retired on reachtwg the age of (0. Ordinarily the officers would be distributed as

.. Tuticorin.
.. Cocanada.
... (Personal Assistant to Presidency Port

Officer and Agent for Government
Consignments. )

... Negapatam.

... Cochin, —

.. Calicut.-

... Mangalore.. v
... Vizagapatam, 7. -

... Gopalpur./

.. Bimlipatam.

... Tellicherry.

... Pamban.

... Masulipatam,

.. Reserve. a
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, P HESKETH BIGGS, Esq., Aecod%nt-'(}eneral, Madras, to the Seere-
it tary to Government, Marine Department, dated 9th August 1898,
918wl No TN Bi—110 0
L BT gy - 4
. With reference to your endorsement No. 371 1., dated the 12th of July 1898,
* referring to me for report as to the probable inerease in pensionary charges involved in
~the proposal made in the Presidency Port Officer’s letter No. 474/222 G., dated 23rd
it June 1898, that the Port Officers of this Presidency should be graded and receive
- consolidated salaries, I have the honour to forward herewith a statement showing the
: - emoluments now drawn by the Port Officers at the several ports and the consolidated
(Jf:/ F : 43 "o i SRR - salaries proposed to be paid to them in future. It will be seen from the statement
A, Sy Sa i t4i s ', .., that the emoluments drawn by the Port Officers under the present system aggregate
' <stid s o ‘Rs. 6,056 monthly, while the consolidated salaries under the proposed system will

‘expenditure on of
applicants for port appointments are generally middle
married, applications for long leave hitherto have

~ the case, I submit that the Port Officers could be admitte
rules without incurring any increase to the charges.

.

’i’ i
) o
3 -

Pay S & b4 Bas o r, % Fees SageEihy e J = ~~amount to Rs, 7,100 a month, exclusive of the house-rent allowance of Rs. 100 per.,
2 |  RLELe L TREIR U , : 3 M iensem _payable o_Personal Assistant to the Presidency Port Officer and Aéent for
From PWLM(&!-_ Total | Levied under | Overtime fees overnment Consignments, “Out of the above sum of Rs. 6,056 only Rs 4,820 are
s i} P:"Jx“” o | ing the lmonthiy Acts. levied. now reckoned for pension, whilé under the proposed scheme the whole amount of
: Port onmhm e B T s e e 7 - Rs. 7,100 will count for pension. If will thus be seen that the difference between
315 o Lt Fors [A7060) For (Avorms ~ the present and proposed arrangement in respect of pensionary charges is Rs. 2,280
sources. ’ years. | vear, |3 YeaTs.| vour ‘and the probable increase on account of pemsion on that amount will be Rs. 285 a
~ month or Rs. 3,420 per annum, which has been arrived at by taking one-eighth of
4 ’ b ¢ ¥ g : i that amount, the rate of eontribution on account of pension prescribed in the case of
=T O8N BT Rty e Gl ST Mg P British Government officers lent to foreign service of the first kind [vide article 809
gopdp;rh b o 30 45 20 To| @) 136 -3 {(ii) of the Civil Service Regulations|.
Bimlipstam .. il SO0 3o i T 17 Lok | a8 1,160 | 383 .~ The enclosures to your endorsement memorandum under reply are herewith
scanada e . e P 0 3
Masalipatam .. S e 1% TayT 3 AR ot & L350 | 189 2:3:2 1828 returned. \
Negapatam .. B hel 1 H 160 68 3,277 | 1,092 | 5075 | 17602 ’ :
Pamban fp1 (s el LB T 08 v a i 1,538 | 513 | 2770 | ‘923 ’ '
Tuticorin b el 1 300 76 70 1,405 | 468 | 4765 | 1,688 .
Cochin 4 A R85 T LERe 50 50 48 1,183 | 878 | 3,494 | 1,165 y
Calicat 5 ol B0 ) P ¢ 9%/ 46 4. 1,408 | 469 | 2,994 | g9us v
§Z’f§l‘1?,? 4 o0 (5005 SPLIEN YRS HEE 21| 31, 'ess| 213| 1654 | 518 ;
ryss s PREELRAAL . @ 21 i“a Levo| 413 Les6) 418
signments and Personal v :
Anug;t to Presidency -
Port Oficer .. .. 00yl 300 i 545
Reserve Port Officer [ 250 . . ..“ % 250 1 iy
Total ..| 8,700 | 620 805 670 | 461 | 6,056 | 15,59 | 5,200 | 35,022 | 11,673

——

Endorsement No. 371 E.

Referred to the Accountant-General for report as to the probable i i
pensionary charges involved in the Presidency Port Officer’s propgsa'ls. e

(Bigned)  W. B. psWINTON
12th July 1898. Secretary to Government.

———

)[Euommmn No. 372 E.

The undersigned is directed to request that the Presidency Port Officer wi
good as to submit, through the Accountant-General, a propoysition statemc:;;nix}:ethsg
prescribed form embodying the proposals made in his letter No. 474/222 G., dated 23rd
June 1898—the net additional charge, as given in paragraph 2 of the letter being
shown in a separate memorandum attached to the statement. 3

(Signed) W. B. peWINTON.
12th July 1898, Secretary to Government.

My

~
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®, 2411 Fupruary 1899.

, Marine, 24th February 1899,
iis letter of the 23rd June quoted above, the Presidency Port officer
EEEES A Sefiam revives the question of increasing the pay
Marine ,‘.511 31st Aug. 18887 of Port officers which formed the subject of
224-25, Marine, of 25th May 1889./ the correspondence quoted in the margin.
%Mmm&,«aﬁ 1_?"10;&]'?188?'8‘; J 2. The reasons advanced for the
o "‘.""'99’"90{11;&11 ﬁl‘; 1830 proposed change may be summarised as
32021, Marine, of 28th Aug. 1890, 1 follows :—
0. 17, Marine, of 14th June 1891. (1) The personal allowance system
eeariyly : now in force has not improved to any
reclable extent the p ition of the officers to whom it was granted.
ble extent the pecuniary position of the offi hom it ted
- (2) Personal allowances do not count;towards leave and pension.
. (8) The officers who are not entitled to personal allowances are worse o
3) The off h itled to personal all i

‘pecuniarily than any of their predecessors in whose time no restrictions as to fees
' ’ o

forece.
(4) With the development of the coast ports, the cost of living has increased,
pay is much about the same as it was. Port officers are therefore unable to
& the social position required of respectable Europeans.
(5) It is greatly to the interest of Government to place the Port officer in
on which he can maintain creditably in his business relations with the official
and mercantile community.
~ (B) There are at present no prizes in the Port Department, and its officers

' ‘ g ¢ nothing to look forward to as they increase in years and length of service while

e ports are increasing yearly in importance.
3. His Excellency the Governor in Council admits the force of these reasons

g \m d understands that Port officers feel keenly the hardships of their condition,
~ particularly as regards—

(1) Their inability to maintain their proper position on their present pay in

 their dealings with the mercantile community.

(2) The humiliation attendant on the system of fees.
(3) Their inability to take leave as often as is necessary for their health,

- because in doing so they forfeit all local allowances.

4. The Presidency Port officer proposes to divide Port officers into four grades,

with pay rising from to Rs. 700, .L?c_al_r,__rawn_cs_gf_ﬁa_lﬂﬂ_hmg.

granted, in additi 7, to the officer who holds the appointments of Agent

for Government Personal Assistant to the Presidency Port officer.
9. The present and proposed pay of the various Port officers is given below :—

BS.
700
2nd vi 600
3rd be 500
«ol dth &k 400
allo to the officer who holds
ts of Agent for Gov-
ernment Consignments and Personal
Assistant to the Preixdeguy\Port officer,

ore .. 7 3 < &
Agan?;or Government Consignments and Personal

* Assistant to the Presidency Port officer.
s Total ..
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# The excess shown in the proposition statement Their future emoluments will, under the
which exoludes foes is He. 1,705, ~ scheme now proposed, amount to Rs. 7,300,

B or Rs. 1,244* more than the existing cost.

t Total cost, revised scale ... ... 7,300 The charge to Port Funds is, however,
Deduct contributions ee e 805 yeduced by contributions aggmgah%g
shiigs Rs. 805 per mensem. No credit can be

i o b PR L ‘taken forp:lfe contribution of Rs. 520 per

% Cost of existing seale w+ . 6,066 mensem now paid to Port officers for the
o Dedzote:onhi utions FRiRe bRt e 1,825 - discharge of Customs duties, as it is likely

: -—— that this contribution will be withdrawn

Net charges to Port Funds <« 4731 and the work transferred to the Customs

i ~ann Department. The net charge to Port
§%nm°daﬁn w:g&;" P LR 1 Z’ggg Funds of the revised scale will therefore
4 77" be Rs. 8,495% as against the present

Excess ... 1,244 charge of Rs. 4,731%. Deducting the

Deduct surplus fees credited to balance of the special fees now credited to
Government ... .. .. 875 Government under G.0., No. 51, Marine,
—— dated 11th February 1890, the net result

Excess charge ... ... .. 869 of the Presidency Port officer’s proposals

— will be an excess charge of Rs. 869, § or
Rs. 10,428 per annum.

7. The excess pensionary charge involved by the new scheme will be Rs. 297
per mensem, or Rs. 3,564 per annum.

8. The general distribution under the new scheme will involve the posting of the
more highly paid officers to the more important posts. The Personal Assistant to the
Presidency Port officer now draws Rs. 545, but under the new scheme there will be
no fixed pay attached to the appointment, z.c., an officer of any grade may hold it
drawing his grade pay, plus Rs. 100 local allowance.

9. Of the fourteen Port officers included in the scale, eight will be employed at
Eastern and four at Western ports and two at head-quarters. The direct charge to the
eastern group will thus Le ;8 ths of the total cost and that to the western group 4 ths,
while the remaining 2:ths, p/us Rs. 100 local allowance to the Personal Assistant to
the Presidency Port Officer, will be debited to general administration charges and
subsequently be distributed on the same principle as other charges are now distributed,
viz,, 3ths to eastern group, 2ths to western group, and ith to Madras, On this basis
of calculation the distribution of charges will be as follows : —

Eastern Group.

RS.
Pay of Port officers under the new scheme, Taths of Rs. 7,200 (a). =4,114
RS.
Deduct the emoluments now drawn .., i cee 3,450
Surplus fees credited to Port Funds Siil lgaeisdioatl 8D
-— 3,79
Excess charge due to revision of pay oo vee 319
Additional charge on account of pension ... .. .. .. 183
Half of administration charges v 207

———

Total ... 709

—————

(@) Exolusive of the local allowanoe of Rs. 100 to the Personal Assistant to the Presidenoy Port Officer.

e et et 4 m Rs. :ﬂ,%mhown ab‘@ve’.,"‘ i

Pay of Port officers under the new scheﬁe rsths of Rs. 7,200.

Deduct the emoluments

i No. 173, Magiyg,

Western Group.

now drawn .,

Surplus fees credited to Port Funds

Excess charge due to revision of a
Additional charge on aceount, of geisidﬁ
One-third of administration charges

12. The revised scheme has there
It-req\.ures the sanction of the G

this will now be applied for.

[Here enter No.

To the Presidency Port Officer.
» Accountant-General,
» Revenue Department.
» Financial Department,

Exd. W. D'Moss,

ane

2410 FeBRUAky 1899, ] 13
e e TS sy
RS.
= 2,057
RS,
vis . L8110
75
e 1,886
171 '
79

fore the strong approval of this Gove
] roment,
overnment of India and the Secretary of State, and

174, Marine, dated 24th February 1899.]
(True Extract.)

(Bigned)

A. W. SMART, Colonel, R.E.,
Ag: Becy. to Government,
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Revised Scheme for improving the Pay and Position of Port
Officers in the Madras Presidency

Submitting a — and requesting that it be forwarded, with g strong recommenda-
tion, to the Right Honourable the Secretary of State for sanction.

i idlE '_. "r%‘,“,y‘;:; Sidbeds
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1i : Nmfl"?d-, Maring, 24ra Feruary 1899 : 3

' m gi'i*é.'their best energia"to the service, and as this can be done at the small -
¥ additional cost of Rs. 869 * per mensem

3 paragraph 6 of th : and some small concession as to leave
=4 Prcewimg‘? No. 1'?3, M:,;,fﬁf@inﬁﬁ rules, His Excellency in Council trusts
3 i - February 1899. that the revised scheme may be favourably
considered by the Government of India

and be forwarded with a strong recommendation to the Right Honourable the Secre-
 tary of State for sanction.

- 3. A proposition statement in the prescribed form accompanies,

Yoty 34
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MARINE DEPARTMENT.

I have the honour to be,
Sir,
Your most obedient servant,

(Signed) A. W. SMART, Colonel, R.E.,
Ag. Secy. to Government,

LeTTER— from

Cotoxz A. W. SMART, RE., i BHERL .
Ag. Secretary to the Government of Madras, BELTH
B Marine Department, i

¢t | )“' ~ Forr 8. GEoRGE,
i | -; , s 3  24th February 1899.
| Tre SECRETARY 1o 2R GOVERNMENT or INDIA, (UL

FiNance axp ComMErcE DEPARTMENT, 3ty
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Adverting to the correspondence quoted in the margin on the subject of the '5%-%{'.‘71- '-"t'].'

reorganisation of the establishment of ' 5

Letter No. 225, Marine, dated 25th May Port officers of this Presidency, I am e "
1889. directed, by His Excellency the Governor '

: Eanorsementmg)O- 52, Marine, dated 11th in Council, to again address the Govern-
3 gl obruary 1890. 1 ment of India on the subject and to
: Enldsrgsement No. 193, Marine, dated 17th May invitq attention_ to the accompanying
; No. 821, ine, dated 28th August COPY of Proceedings of this Government,

il RS T s, et 6 At |8 178, Marine, dated 24th February

ey N R R

2 gt 1

k¢ 1899, in which are recorded the reasons
BEick for reviving the question of the improvement of the pay and position of the officers
I3 in question, and in which the financial effect of the proposed scheme is discussed.

2. I am to add that, in the opinion of His Excellency the Governor in Council,
the interests of the State will be vastly benefited at very small cost under the scheme
now proposed. The scale of pay drawn by Port officers dates from a time when men
of inferior qualifications and social position were appointed. It is inapplicable to the
men who now join the service who are recruited from practically the same source as
the officers of the Royul Indian Marine. The pay and leave rules of the latter service
have, it is understood, been greatly improved in recent years, and the duties of its
officers cannot be said to be more important than those of Port officers, on whose intelli- "
gence and knowledge of the coast and its requirements so much of the prosperity of the ‘*
sea-borne trade of the Presidency depends. His Excellency in Council is advised
that Port officers feel keenly the inferiority of their position as compared with that
of the officers of the Royal Indian Marine— an inferiority which does not seem justified
1§y by the relative value of their services to Government, Tt is also understood tgfat they
it ~were greatly disheartened by the loss of almost the only prize of the service open
: ‘to them, viz., the a pointment of Deputy Conservator of the Port of Madras. It
seems, me in the iuterests of Government, to be a matter of great importance
that all legitimate cause of ‘discontent among Port officers should be removed so that

Exd, W. D’'Moss.
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Presidency Port Office,

3
deras,eéz?‘June 18938,

iCommander H. A, Street, R.I.M,/;

Presidency Port Officer,

ladras,
To
The Secretary to Government,
Marine Deparbment,
&) Chepalk,
* a2 m
Sir, i‘
] '
“ In this office letter No. G.515, dated g July

1888, thé attention of Government Was called to the state

v OL the-‘pcal Port Se“'fcelani certain proposals wert

made Tor the improvement of the same, such zs grading
'— 2 3
the Officefs and giving.a consolidated salary., The Gov-

) o =3 3 3 g = . s
ernment, however, tel'erred Dassing orders on “hese pro-

pPosals, till the correct balances to the credit of the
various out-ports had been F/scertained = yvide G.O./ic
)

423, Marine, dated Jslst August 1388, Iventually, arfter

considerable correspondence on the subject had passede—

vide G.OS,WOS.224 of 26th May 1889 and 439 of 16th Oc=

< Personal zallowance in lieu of fees was
granted to the Powt Officers then in the service—— see
) S
G. Os, Nos.éﬁ, Marine, of 11th February 1890, ana 193
Merine of 17th Nay 1890, <= but it was stated that this

5
allowance would be inadmissible to officers Joining the
Porﬁ,ﬁervice alfter the date of the order (see G.0.,Marine,
No,746 Oof 17th April 1891). I would here Point out
that prior to 13888, the coast Port Officers appear to
have been Permitted to take all the T'ees, leviable fop
Services performed under the different Acts, either 1in
Or out of office hours as w

ell asg for Zeeping the Port

office open before or after office hours, whereas under

existi ng




)

I




Calicut.

Mangalore.
Vizagapnatam,
Gopalpore, - 570
;! 4th ~- A ke, 41
————m—e(O====  4th Tellicherry.
——————{Q=——= 4th Pamban.
——mm———dQ==== 4th Masulipnatam.
 m=m=—=go-—== 4th Reserve.
gl e E L Lt TR IASE E¥5as . T | L 1 QS : X
SRR o (LS L EERASE LR LS i o £ LT IS g 4, As stated in my letter No.G 315, dated 6th

July 1885-qo great increase of expenditure on account of
pen;ionfand jeave allowance need be anticipated, for,the
25 it -fc’ applicants for Port appointments are generally middle-
aged men, and as most of them are married, anplications
for Yong leave hitherto have not been numerous. This be-
‘ing the case/I submit that the Port Officers could be
f'admitted to the favourable leave rules witﬁout incurring

|
:

any increase to the chargés.

‘.
\

I have the honour to be,

QE v ¢ i il by olti3d Sir,
er S R i R L 4 BiLiEEs
‘urther that 5:‘%-'n Your Obedient Servant,

. ' Commander,R.X.M.,

verytiiing, In: ' BN L AL Presidency Port Officer,

-
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Yo, 2 Presidency Port Office.

Medras, /f/jfu'_y 1398,

i N
From \ i
) \ Vi ad) |
#V Commander V. Aves, R.I,M., peeR v ’

Acting Presidency Port Officer,

saaras,

The Secretary to Government,

HMarine Department,

2

hepalt

TNy ~ 3 R TRV - s o
Memorandum shewing the net increase of Ruvees '7574 per

month referred to in para 2 of thig office letter No

i

474/322 G dated 23rd June 1898,

Your Obedient Servant,




T R R SRR A

e

. 51 ; ¢4 4
& SRS TR IR ) B 0.\,;5\ J

)
Wtk e N »
TRy seats 2 A
$
\ { "\ \
y 2 % P
-
\
) 3
Y
h*
M. -:\.\', »
-
5 4
|
]
b
- %
2
e 7
g 2 s
Ot ST th
LR SRR Sz AN T
LN v .2‘. .y 1
b3 1% FE YIRS i tpy
e v Y ¥ i.)‘k sEaid

RS T 0 RS

A

3 ot pariaion of Pk 9 ren's Sakmrian. Y 4
pifi

FC%\A&‘?( o?/c-?g J/WVLL 4878-

i TS S S A Py vy

B o Gafllowitir y Sod.niiis S g e 5

tnest an e a/(’@s 767%1/«/ e pesrns s 2He %ur el Solon

. ole e ° 0("17/ . % X %
At f o {’7//,«;42 g/ﬁ}/o e 2 4 721/02,9/,52 o ()(puﬂo(

s Duwiil Eeale a, 4,.
Do fioitian Sl atomuit— . 6895,
(9”44 R A go . afé#éf, & o

Dok o
@) (Qum/mw le £ &/f/m cint ol ot {7/
()Za;// [y/ﬂ:au«./é’ av%w X/{i/&mz;i, sm ¥ 4

,Zn‘wa%o(zo.(//:u'v/ﬁ’ﬁé %o/u/ua.;o[% Re L b7

(2) Uy lnble XM%A ST aﬂl%au;u’e&
*oﬁ’zq; mpé//ﬂc/é #wa/( eare s 52,00
Il Ovestone s Jv;ta[/ya fa&/- w éyﬁ
/6853
&‘., (}Zak muea«'«/f
pf(/};mw/%‘au”
RO TR sy ’
Y G SR L
(%A[/ﬂﬂl/m ’/(1/3/’4’/ -
-

MNP oép‘ooum/

ﬂy 0‘,;( (’/ﬂ ;th./ﬂ — #é/
i J087
v(%f’ /2 ’naﬂﬂf Eln il ek | S

12372 /12873, °

P

& 30 /= 12235~ —

930 — - a

qs;.,,/d.;.'.. Pece

Q/ff/{ l(latdl/%"‘“ i

- ’

Wou‘/g/}way‘?‘h_- i |

%/dﬂ//

e

i

- e

~ WMM‘ @Q-O'l h'/ |
edg : e o oo 5 ggr fﬂ}%'ﬂ”’fz

i
!

f




oL S Tl re

5 "-'-,': ’ ‘ ‘ vhbaebiihy 2 iy . : s ¥ d s
@ %/11 IM/ %i{’tﬁl & 724 |
U
47’

Wﬂ¢& tt Prrlt 1Al 22t e/‘ca/ ltlﬁé \

&étm r/r(un«mz%ﬂ/;/%r’lfra’//r((/

\ Voo Kogiclicsnsy Bre Bfecoce Codtlc 275
A leld 257K Lo g,

et

Sl et B L e o

‘ ‘1 4 “ W;@/ Sz M/L’C/

i h‘ i ﬂ(%ﬂé/md,ﬂéué,;z:—&é A DR RRRL ) { .?;.97.1’ we W
r/@eszemM pe

{ | A7eos™

1
'lr‘,u i : V74 é’[{zzéz z(/tld/,é?fdz« B Avvcors /
ti | /ﬂu/ﬁﬁ(tt/&»f/(lfrj/éﬂ/émlf1 » /

3
_ Aot i KO K Lot gfcred 5 oA Lil). n.
!"5 ﬁ/ﬂ(wza,/ﬂ///za /c/lp(,%dd,/

A C// /p'm/‘ R,

3 ,77224 creinlor ATy ﬁ-rd ylar o I Zoo

1

i
fJ . el wertocice /a oo /rg year ff 675
f 6,573

‘ / C’//(//'/I /iczeW

] %/ Crdrronl @lovesecee

‘ }:fo zz// A//L’l/ /)"/J‘/D
‘v’ : , %/(111(4¢/ H

| S recersoreie a/am«f
| 403/

L; 7%‘7*/1/7#/1/%4 L AP AR
,i 1

J

i

|

/232 /2,32
\
b SO/ 2=3)S « =

S0 Sl

1) C// 11
| i o

| I‘ /§sz ‘
| 3 /é’%wz cee N AT,

A)La»&ue /;7’/4%/“

S W /fyb 7




"

*
.
»
\'

o n:
; Wl A el b
i

Acecuniant-

!‘Q N

7530,,
-

[T

iy e
4 Py
et Pl PR
i A
i

-

- il N | & ke Faragilgm O A

L e o o

.ﬁ'
%

ADRA

GOVERNMENT OF M

Te e Lk
B | ol e ol
. e
w ot W
. e
> Ew s g
B o (piehe o
oy o Ty Lo i
- o
gy -
R I L L
v

>

TDEPARTMENT.

i R G 4

i ) wam e S

N

b o by
iof i.-l.!.(l.:..r)knb.f o -

S

g et

R A - T i

e
i~ = gy
R et & il b T

~of Fort St. George.

,-Sccretau/ {o the Govermment

"
'
s .
Mot o -t
R o Ao
pirn w "
R s
e L s
S i gl A
i &', g &
e .
o - g

T —— - :



W
|
|
|
ﬁ




o

4

B

3 14y -*rs;.‘gu.rﬁh

:a iy Y

R NI Y
) i

¥

i e o Sl e s A et e AT N ey Y W) e
r e oS

Y- T o e e al
G 1 Ty bma g e A e oty
T ddabide b it S gt
e Heing 8y
i g
b <4 N | A
A -y



i e el T

i Lo AL 3 2 - -
PRSI . SRR SRR
T

T e S k. dsiee AR MY SRS

VP TRy BT B

. W L g S T =

. ' S TR
R AL A SR r.n.p.lnl..).htv.ﬂl.__r

AT A N i A Y







T 2440, i ﬁfﬁ W‘/’J
i o Estab!us ent. 4
1] . ihi@
*L J"i':l s T § =
i a \\h \ ﬁao*osrnf_,i’—_’*‘ﬁf 2 ORDERS oF THE GOVERNMENT
b ‘ ’, Ly N ; g or INDIA.
{3 H) Py «‘s“e;manent ?Pemporm' :
L BT ' i < e e e oyl
wl'® i " l 3 ) ’-—__"_%_-7/ - s
;1» ? i : ljfv‘e?’ ‘ illﬁ'ém D%mﬁsﬁ\ , Imasa Decrease Grounds df -:;:‘. l Il).Ioth l\ - Fin‘&ﬂCial
o m‘;} er . | per th. Proposition. = % B Department.
;“} '{ i i month. month. er month. ' i et P : b % ’ment. & 1k
‘ % S . é ) fél "g' g 1k {—DFS Remarks ll Remarks. | Orders.
La g re ! a = =) o 5 ] ER2% =) |
b § - %) = ) ,‘
g’ g 2 ‘p‘.’. - 25 =Bt il SEE ¢ BRRTEINE SRS SR
; : ' As | RS A.\ R8s | A KB. [A. : . . ‘ l
N o i | ‘1
4 8 O N \
§x |
) g :
oy - |
” \ | \E %, | |
~ : | :
! A S '1 '
l‘ i i «a ‘ \ !
| B 2 .[
N |
] \\’i | ‘a
Ft X Y | |
5 L ey | ,
.; ‘ J‘ g m oA ; 1, .
I \ ) s 3 ;‘
i ‘ ‘\ | e |
| ’ LH X X |
- \ bl ) ‘ '
| | LA
't
V2 \ } § S | |
“« | ~ ~ 1 !
| e R B fr ]
Lt bt ’ ) 3 ‘
| i 3 S | | |
g - R G | |
|| \ | |
BN |
l. ot ‘
1. l ‘
R
L |
e ‘ \ I ‘ 1
g l \ 1 “ ‘ ,;
{ 313 {:3 l
f* et |
s ] 3 STLIEE N I
7 ’ 1§ Local Government is competeat to sane-
20-8-96, g ’ tion, its order will be wiitte across |these
E 4 FRTENS e {four columns.
’ B °wectetary to Governmen — W Department,’ it
k/& i thro ﬁd " e * s "
+f ugh the Accountant g " , with refersnc3 to G.0., No. 1833, v
' dated th iy September 1878 Financial Depfu'tment Signature . g
! it Tf;?a" ‘| /MLLMAU/Z‘-

2itE ' (Oﬁieet s Desi atxon\ _/———————"""'"
b

FERRNANNG - |
K@ 2 ‘; i -.g ;‘j i) t\',' % ,A_L_‘l..-;}.l S 5 - "(:_‘} o ; a/ mb ﬁ (y/’idé‘lf

-

— i



el

by

R
e R B

e

TDEPARTMENT

-

P

.‘_ﬁ‘ A
o Wy

oy ek A vy

i e e

Secretury to

.\’\(\J
o

: -
o

m..

G, :
=
__m,




_# li. "

o g &

{3
L‘.‘r

. P Fekriey e
Ak L EREP e
Ly Pl -
: N
4
s sares
“h
R AR «
i g
et ;

P ATt g sk RS T
o T 1!.4-5.7- '.'i::‘fu‘4~ i Pl

ﬁ.ﬂﬁ

Al R M o By 4 e B 4 P t);f.!)ifi

e W s e g -
4wy i e, S

e e&ﬁs :




B U U S —

RTINS . e kN e i v
—— e ———— - — =

2 - O . R Y e L el checail

. A e e 8 ] e T ey S e v s Car i
B ) IR SR} Fiy A e B g o s ey

; R Cofiin ERpr v 7 dy- Sl

A Lt D4 i
e B T AR L Y s T
9 JREE - =




J

P _ ——
- o Jia WTWMV#:}— g

B
11

St B A Y e M, B\ S

,..r.(*\ o g
4L g e B L




ey

o

" A G

A TR TR e

BRI W vg w:.

o T S RS gt 2y
Sunni . Jl,rtml\n_ oy A uln, |4
S T bt v




..

i
d; ALD . 90-8-96.

1 Wm«y(f!‘ z ’185) #)
Je 45

111
{ : J’;‘
42 : "4 L
i )
“ Mecr 44 .
begcoenllastd
/) Weeerrtl | |
W __‘ '14’" ;11 1
# 1
?_,_g -\ - +
. 1
.‘ i
1 Woeers 2l oy | - |
;

-

3 %
e
2 5 S
BREE
5By
33
-1
1L
5 [ 1 3
3 J
) 1¥E.
w |
: “‘ L
-1
- FRei)
BN
% Sl
s
- BT
! | ) FgR
" x
l )
: ﬁ : e §
.
4 - N
. e
i b i
R @ ' “ '1
1 LY
7 i i
i o " SR
Vi
i K
4
S,
: :
-
i i ; " =
e

™ e

: dated the

ot a0

,.E'w T
3 e p) ;- 3 2 '
T1 - : { ' L]
17 i TON. ! /
4 1o Pnor%x'r xg ’ : G 0O 3 THE GOVERNMENT
g Q ! : A‘m—~ RDERS OF
W B Na A ,' 'llle : iy . g or INDIA.
‘ 3 N S t';_\" q; E ‘ emporary. 3 ,.8
¢ . e O R, ‘# ! 1 o 4
BT s 1N )\ 1 ; 5 Home Yinanci
; hor Inm.’ﬂe Decrease Tucrease Decreas? Igmun'(};? of E Pobkts | I)}*;Z:tr!lg:}t
>4 PaR e  per er mouth. | per month. roposition. B el ; ;
b ATi toonta. | ¥ T | B N T | )
T ‘( ti_ E' ( ) T | £ ! % ;
~ SR ARl < A 5 g , |
S .-;é{w E\w =] g o & 9 _:_S Remarks | Remarks. | Orders.
CTSETY &R 2 | e |
- ¥ ki - o (5] .
‘? s"‘»ﬁ:_ e oy o} A~ < — / ! v
b % : :
Aﬂ~ RS. ?_{*A:* RS. kS [A RB. 1A, RS. |A. i
\ e
S (P :; s ’{ ‘}
‘A |
i' ' ol'z.\ = » " i
N, |
" R i | ;
7 ‘Jl"‘r L A : \
& . : t i |
- %, .y o ‘ i
AL ' ! | |
- b & { t g
: g !
P \ |
"“* ;
| | |
. i 1
i | 1
. | | |
| @ j '
1 |
s ‘ \‘
3 |
| |
; | iy | |
- ! i |
i ! f | 1
— : ‘ | i
e ; . ’! i
bte - }r* W - -~ “ > - - - o o t 1
5 | 1
! ' !
|
|
E i ‘ |
i '1 . ‘
i ! |
! |
- |
/%mrz i 4
7 i reh
] i
138 I | | '
! i
| | |
l 5 | i | -

1
X
o

Department,

%{f“ | with refersmea to G.0., No. 183,
"':ﬁeptember 1878, Financial Department.

Signature

(Officer’s Designation)

If Leeal Government is competeat tn sane-

tion, its order will be wiitten across |the-e
four columns.

/W




- /
)
i e i emta A
e AL TI T S e LR A i
B e i e =
! b g o A R | e
-~ e v,..l\‘v.vl
A VAT AT Wit

w5 R, X

STt S ST SRR I PR TR LY

|

~

S T

4 4
=g



Iy r |
. f e £ 3 v > C -
8 3 |
' 4 A r
Y _, U\ 4 U TH CfLLM ) ; A /
s 4 .
7 /Z 20 J C 3 ¢cO i $ 5
¢ $ 3 + 4 4 e ki L
\ ; ’
\ 7] o) R ¢ /
3 L L 7 P 1 J. 4 1/
\ \ % Jct O ¢ 97 O f
| “ [India Ord i
. J
2 t O pOoxrtion S i - 4
class L 3 i 201 |
{
l] d ~ [
v c =
‘
tat O nal J ] C 5SS
¢
¥ n s
N T"he D CO:;S.;A 2t 0 (4 55 nted to t , and
the port Of Madras & t Aent 4
< ke L o3 | E AT P
[0 1 (fO7ern ‘-t cOnsi 3 & ; ‘
:?.‘Zpe ted. (c)that,to ma ood > ictio |‘
in emOlu ts caused theSe ]
‘ g
§) L 5, T P ‘L Cu s {4
: A i
¥ €
.__“- Fr o
I - S R

2,000 — 20-8-96.




o ™
Jha i P
IR IRA

be granted pe:son@l}a;lowanéébi
equal t0 the ayeragéffOr tkree
vears Of fees withdrawn under

clause (i3)4%4 of’£h§ ortion withe
drawn under clause b?,

and that these Orders be brou ht

)

into operation from ist Septembeggﬂ
gﬁ;ﬂf
1889,
2
S Orders were accOrdinzly issued
fizingz the personal 3llO0wances,
the fees under bOth the classes
beinyz credited to GOrernment in
Tatils MhHa mo0iety of fees under
class {2) +0 which the POrt Offi-
Cers were entitled was t0 be dis-

bursed t0 them Subsequently on

an audited bill. 4
4. These 3llowances were after -

A

B
wards modified 4n (e 0,192 Marine s

dated 17tk May +890 -para 3-38 it ﬁas
found that certain fees, the levy

Of whickh was not authorised, kad

been included in calculating tke
PersOmal allOowances, The Order 3SAZ;4

modified now st111i7hnﬂ¢.

5. Officers appointed to tie

) a - Rt 3
department after 1889 4o not draw GeOsi7 Marine ‘d/14-;
I,

the personal 2110wance, but retain
tke kal

fees allowed under class{2),

6, ™he figures in cOlumns 7 and

8 8how the t0til fees levied and

credited to (Overnment, ®rom these

fees,the amounts Shown in columns

¢

4 and 5 are P2id.Column 6 represents

the total emOluments

rom a1 5. &

SOurces,

“Para 5 0f G,0.5: Marine i/

11-2-90._ Fla‘;: Q_C g

Flag

L= ]

.

.

u" }
/ %ﬂ
¥4 I
nat zdditional cost of the '
PRS- A ¥ - A
i S, i / 5 shown :
reO0rsanisation is xs.i,1i44 a8 5) (

3 - ~ 3 r
ct t0 reduce this cOST
= L pps
15 tL P si1dency 2O Uil j

but +he AccOumtant £ i
. u
3 ks
— 3 - GCUula - ’
L/¢ 3 joubt less be able t0 cal
* o e

§T .\

S
»
T




LR

S r ' _ ety SANANAAL DEPARTMENT.
| . i ¥ e gy C. No._ 835 #& 1eeex, 118 and 1925 Of 18¢

i v e
,“*= £Lhﬂs EXCELLENCY THE GOVERNOR. SUBJECT
8§ (1)THE How'sLE SiR HENRY BLISS, K.C.I.E.

£5TY repoesa | ne &

(. FOR ORDERS.

‘ . V

‘ # ¢.0.423 Ma 12 dat o1 A

1 ; n
g | 2 2 4: ga ) 2 o a re 5 br‘:
s 2 (21; » b J o o=

LIS ) 4’69 3 9 ) 15 I. b

) 'l L | 9 ilv E

LR | ;l2 3y 5 + o

y 9 192 53 L7 ] 9
193 :

) 1LY0 3 o v

| A
’ 9 OZF—Zl s ) ? ! =
’ 9 17 ’ y 14 vall, Logl

t
J

i Yam

. - 2 L » ©, VOC 1 ]
J?fi ﬁfr.(rﬁaud' b*‘/é(/f\.é‘[&él?[(, L cora Tl "v A
/ 4

Soroon Comd o Ro. $20 - an increase of Rs,1,144.

" gw.;.adu - Ko i ] cha to Port ¥

. i (3Ls ‘
*. w
< 7&00 ’ '
) (3L : #
1 f78.75r A ] 1
i o SOt bosh
(328




The net result of the P™sidency Port
officerts proposai thersefore is an exXcpss
‘ : L PETEE 243 !

charge to Port Pund% of RS,1,144 per --

S WZ{, C/we//@b(/f/" (

he above Bummarises ' s @L&
cial aspect ‘of the case, ) >

LU L 3 ol € b !
D dmitted 0 ' m

s, : = b
L nore favourabi ruies prescribed p(/l-ﬂa—l— v : H& W vl /
. L bb 2
i l ¥ peail Services, \14—»au_;3'u I .XIII, 0“4 3 3
TR SRR R ticipated that for the

2
a
n ¢
- t
,/I
&







S g gy W S
. -

e b e e e e . = R T S LT ¥ P eI
h'rs‘,'.“-""'v’:‘r_g_1m¢¢c}mfg.y?b0m’%'f":?h-"f‘-f“c? o g ‘m S




totaketectos ksl ZAAA ‘7 A‘/“[‘ﬂ




J ; 1:" ./é 423 Prmrerie as S/ 5:/@-/;53

2 5 et

!
;‘J i

il

! ]

LN 22Ny 595
v ‘% : C. Nea. ?JJ; /ﬂ/é” 9‘//2}'% /

i
T
‘%

(5—’ HIS E XCELLENCY THE Ga(,avm? /\ ShAl o2k

(1| Tye HonsLe Sjp HENRY BLISS{W.C.1.E. : _

FOR ORDERS.

e 7

/
/

e L SR Xl
” 'zz J— o

v '?f‘»'? /a;gé

”‘4‘3/; i 4/2/;: //"?/ M%W/ZEE ,W
. * 5 ” v 2 E ol OV e
o //,,__V’M_,gj W%%@m oo
P /}L P 7 //‘- iM/X// /é—,‘/w : -

B T Sy
T S o

’r // o

Pany. s590 ‘/‘%Wﬁedywé /%«z/%ww
g ;Z!% i, Lot
aq %««Mc 13hsig 0




A ‘,:}.‘;:"‘"; e iakdnds it ad s
At SRR P RSty P A S

+
s

RW, azy %J’?/;’:’T’%M
e B Honnsls i %,47.?5

| e it ncantt of Mo Guoiclmay Bt~ 5550

“7%{/44/av9mam¢ %)a%
Ji. A freaiolon 2;,M% ¥ Vo T

P ARV e BN e

¥

Stt E 03 do Lok agds s iabudbhbdabad v diets o

W.L%@mgvf//ﬂmwk To g il i e

e phat= iy W*M
A MWMM‘,M
S rntits et Tk S

e e S

8

N A



e
PUNY &

e 8

S s R

i of e - Bt epfine

LN

e s,




e rr—t e

o - - M & ; g 1
wt SH S ORI E SRS AR RIS b R
e y - ¥ . e | 4




amerey Tl e = - e
3+ T AR AU ey e iy - T e T =
LS S TR R Y STy vizo — e
; P .
L rastaia




ol

L

It

o)

T A E
33

- i STy
S

o e

R P AT -

xR e

¥

T

By

2

T PP -

gy

,:-ift?_#!?“\“:..y-. Ly




s

.
| pgi

e

2 iy
Bt Be e




L

9

Gosernment of Hadras.
EUBEI-WORES DEPARTMENT.
OFFICE NOTE.

12-95.)

=~
~-
4
=
=3
-
[
”m
N




r

. oo
. ‘B
§§§> | ‘
\
3
X
-
——— . g ———— -
>
o
b i~
~

L//, /72,';/,.,‘7 |

/ g oot

>
12

/fan / %&M?’" | | y
7

)
L
z( A czéf% Goo %
C/¢Z241%¢x¢/ é;;;if?zié?; [Eaga ; : ‘A?ﬂé’.. o8

% Cyg;ézz¢g//602 eZbéiggézvééggi;;vv%(:fif’ ~ T

W g 4 e,

467nLaf{’4u¢1¢z’:4%§945;*“&¢ééi:zézé,”Z; : ; i
M,é/wfﬁg//&wé |

é/ //m% @Aaﬂmw—/,{/ z

. o
: s
' % 4

///4474 pr) P 44 0D | 15

No.474).7 /7 é" /

some of the last § officers will
have no chance of pPromotion to the
Rs.Eoo/ grade until the lapse of at  H
least 3 years,probably 4, and the 1
senior of thesé officers has Ei yrs | 'f
service and is 33} yrs, of age. In
Tact he will be approaching 40 be-

fore getting Rs.Foo per mensem
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. t.he Eoo gra.de be oarried out, and 1, 5/3
B officer added to the Goo and 1 to
eijb &D the 400, Mr. Brown who has nearly 7

years service will be for the next 3
or 4 years on the 400 grade, and in
fact be worse off as regards emolu- 4

ments than at present.

Commander Street’s object

in having only 2 appointments on 600

and E on 500 was to ac;aerate promo-— }
motion from the lowest grade. If 2
appointments are withdrawn from the
latter grade, 6 officers will for g
many years be in the lowest grade .
For example, the various abpointment&
under the mew graded scheme will bé
filled thus : ==

Messrs.Baker & Wiecks,1lst gr.ks700

,Baddeley & James, 2nd gr. 600
plus 100
H.A.to the
former.

Hamilton,Woodhouse,

Carlyon, 8Simpson,
Brown, .. .3rd gr.t00

)

,, Leverett, Xcely,
Boas , Batt, Swann ..4th gr,400

As the officer in charge,Calicut ,
should certainly receive Rs.600/ the
fairest arrangement would be to in-
crease the cost of establishment
by Rs.loo/ per mensem,and to have,—-
2, lst grade, 700 OT 1,400
3, 2nd o, 6oo ,, 1,800 plus H,
A, loo
4, Srd i £oo ,, 2,000
5, 4th o 400 ,, 2,000

7,200
TR0

,/
as against Rs. 7,%92{pr0p03ed.

Total 7,300,

Commander Street has omitﬁed to pro-

?éf ' vide for the case of an officer act-
ing
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189 | No.
189 | No.

s '-v' N:O. 8'35 - Of 1898, damd 27t] JuIle ’ from the .P.P. U.

» 108, 1898,
% . 7025 » 189 8,
ss 1956 . 1808

,;5“ £

G, 0,423 Mar,d/31st Aug, 1888,

‘5s 224225 Mar,d/25th May 180,

¥y 439 Mar, d4/16th 0st, 180,
35 5'-52 Mar.,d/7)th Feb, 190,

'92-93 Mar,d/17th May 190,
320-21 Mar,d/28th Aug. 190,

17 Mar,4/*4th June '91.
e

”»

*2th Auzust y the Asstt,
'5th August
12th Sepo

t&ky.quh¢w~3QLﬁgﬁi eORDER

With his letter of the 23r4d

Juna quoted a1bore, the Presidency

4

revives the juestion
the pay of Port Of-
formed the

he =zo0rrecspondenae juote

|
i
N

[ marging g ropos
‘ 5 € Propose

officers into four srades, with pay

H
1

18ing from Rs,.400 to 18,700, 5 loeal

21i0wance Of Rs, *00 being granted,

in addition to 8Tade pay,t0 the of.

L)

fizer who hojds the appointmenty
Of Agent for Government Sonsign-
ments and Persony) Assistant to tle
Presidency Port Offieer."
;

2. Theze are 14 of ficers in t.he
Department, and their preugnt

cmOluments are bhONn in Appendix

A of the P1c811vney Port Offi.

egate to RS, 6,

f

H
fe srils lettcr,meunting in.the ug--ﬁ
I

056 per__mnneuu. Ths

Propﬂbud
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; g 1. i
proposed expenditure will jeome 't@ o oo 0y oo i«"wigiﬁ. , Ui PresSent pay
LA B Aty

including ; : Remarks,

R8,7, 300 per mensem, thus SﬁOwing; fees

: {
an inerease of RS, ], 244.The chzrqe

,ZQGOpalpur i » 395

to Port Funds will,hOwever,be re- Vizagapatam ' | ' 354
&

£y

Al

duced by contributions ag:regating

Fr Customs ‘o ‘e Rs’.52° ‘ 45 T i ; ¥ ] : Bimi lipltm ﬂ,?
» » : ; 5 F torineial i, 808 ’ 4} g |
RS.1, 325 per mensem, leaving Port | Sy - e 1431 " focanada : 549

Total contribution Rs.1, 325,

e

Funds t0 bear the balance, viz,

Masulipatan el 265
a : : . [
RsS.5,975.The present sharge to Total cost,revised scale RsS,7, 300 W B L. Nezapatam
i 3 contributionS..i; ‘, 395 ' : '
POrt Funds is Rs.4,73'.Deducting Deduct 1P N B  Pamban
the balance of the Special fees now Net charge to Port Funds Rs,5,07 = N |  f : Wit E o in
*‘*‘ creditcd to Covernment under G.0,| f | N0 Gochin

Cost of existing scale Kks.6,056

51 Marine dated 7fth February

Dgduct contributions ss- 3,328 alicut
e : SSu] 3 SE TS = § RS s
1880,the net result of the Pre - Net charge to Port Funds.RS.4,751_Qk,-fi. . 3 Tellicherry.

sidenny Port Officers Proposils MangalOre

ReviSed Scale o« A8, 7, 300

= wiil be an excizs #harge to Port nxigting =0« sieneieiiyy . B.085 ; it N GOvernmept A
~ Punds of Rs.869, , ' ~ fizcess bEard 18 1,24£~ v S | Rl Reratnad
i Reduct surplus fees ore- & Asstt.to the Presy.Port
V 3. The present and proposed pay of +%1ted t0 GOvernment..,, ,, - 376 W 2
: Officer,

the various Po Of fic i g - & ik 'i
rt Officexs 1s Eicess charge tO Port Funds Rs,860 a<', S L W ot d
| . - * - w e

L3 ’V

"a%,.——hh—“u 5 ln- f.- Reserve Port Officer

given below! -

'

ol i AN O tnd FE B0t Officers inolude
Vg CCTEA e LA A S efly o)

) ed in the Scale, R abo—dbiaohod—-0

CBuCi;:::‘ZNJ? ‘SZZ:::Z:»<A 4F2%4~Z::*1*~s R | . ~he Nastorn crowp,d H+0-Lthe Westorn.
/Q&y{r :Z&;: <, tt: AJL7Lqu‘,}? - £ v a : Croup and 2.9 Head Quarters,The
bAs st e ,JS7L9 /Luhaﬂz../e__ St ﬁi:gv- j?ﬂm LBANY s ?i;ect charge t0 the Eastern Croup
> / « A :\7} 7W by s . 148 : ~Heuid-t hus r’n:;:ths of the total

% - T BEG s c08t, and that +t0 the Weste G
| Moy fortomta, G ape  GH | : R o
M ‘26 A3 _/”;ths, while the remainingZ+tha -%;S
¢ & 2 W N be debitcd dipestsy t0 ﬂ% Len el

sdministration charges and subsc-

fa

quentlyﬂdistributed on the same

brincijle as Other char.es are now

distributed



IR e Rt § A
1LY 1354
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SRR - DES RS Db 1
crow,

distributed,vizy§3t§‘ﬁé@igﬁmc
Z£10 Western Group,anddth £0 Midras,

z

¥
!
% Fil

sl

On this basis of calcul&tidn, the 4‘*" Taitd . Ses il 43 o : :' it, dI‘&Wini;_; his ér'i-de pay plus Rs, .4.03/ 3
~ ' : ¥ ' TG yE T e h‘ : 16~11 axllowance d
d aOwine distribution of charges will ; i LI Z 4 ‘ k: gy
: i ‘ 6: cUiilde | ; =% EREH -wfﬁh:;‘ s V/\7- The reasons for the groPOSei
s_ Aastiedn CrOuD: iipie L'ii'- chanze a8 given in the Presidency

Pay of Port Officers under the new schemcgzths of 28.7,200 =4,114

) A

:: Dﬁ:iu9+u the ¢émoluments now drawn ---.oo..a..c-c..Rsn 5, 450 ' “
! Surplus fees oredited £0 POrt Funds ......y 5, 345 i,
ExceSSA’iue to revision of PaYsssasssvsessnvngy, ., 319
L
11 Additional charze on account Of pension....ivee ... 183
14 . .
./l— of Administr'i-tion Chlrges-....cs.--o....- TR .“’Q 207
; , Totial RSy 900
;f Westerﬁ Group.
SieiRiie! il
b8 Pay of Port Officers under the new schemeééths of 3s.7,200 = 2,057
| . , w3 ¥ :

DQQQCL thU emolmﬂ'3nts now drlmo RIS S U LR A Rscv‘l’, 81"\

@ 1 Surplus fees sredited t0 POrt FundS.cicsesssessyy 73?? 1,886 |
g 3 EXce8s sharge due toO revgston of pay ........éﬁ(, 171 3 o
R o ,
Additional charge on 1c30unt Of pensiOn......i§.,T 1 IR
| £
: ‘é_Of Administration ch‘iﬁ‘geﬂ.......-....-‘;o’f;.;.-.. ,38 :‘

3 . TOtal RS: 238
ﬂ i ‘

;i Y 5. The Ascountant General rerorts that the

eXces8s pensionary charge invoived by the

new scheme will be RS.285 per:mensen, 02

RS.3,420 per annum,AllOowing for the ad- /61»4ézi;kf‘*ﬁ~ )4-”“j "/>¢~\

4 7 T pf 4t &
100 to the Port Offiser, | 3

dition of Rs. izser, : \ SRR
‘L‘-ff::(""ﬁ.l.d{, ‘L 35': {ﬂ—‘f“ ‘R 64\’3—». 2 ¢ { 0: & L—-’u._‘__"t b
Calfcut,the ezcess will be raisecd to0 :
14 r~ ' SR _
N ~ R8.297 per mensem, Or Rs,3,564 pef LN um,
\/ "6.The cgengral distribution under ‘the new é

Scheme wkzés invoive the posting} of the

mOre highly paid officers to0 the rnore im-

»

s &
@!E‘ portant p@Sts,The Personal Assistant t0 the

Presy.Port Officer is now - ey

RN N DAY P :
but under the me<ised-seete there will be no
fizxed ggaée-zttached to the appointment,i.e.,

s £5) : A HE GO IRG "-,,’5?

an officer of any zrade mé=it hold "\-x n

rort Ufficer!s letter No,474/222 G.

of 23rd June *'898,esSpecially in parwd

{ =nd 3 may be sSummarised as fol-
\lo‘”s:: - PR R

(*) The personal allOowance System

now in fOrce his not improved

0 any appreciable eXtent th

v
a

pecuniary position of the offi-

4%;321j cers to whom it was granted,
% Wl/w e

7%;;:7\ (2) Z% doas not count towards leave

and pension,

& (5) The of ficers who are not en-

titled to personal allowanca.
.

are worse Off pecuniarly than
k

any of t#ir prede

#hose time no restrictions as

o

to fees were in force,

s

(4) With the development of’coast

ports,the cost of living has

increased, while pay m is much

1h9ut the S?yc 38 it was,Porti

officers afe therefore unahie '

to maintain the social positimm

required of respectable Europﬁ-
B
&

WS,

(5) 1t is greatly to the interests o 9
of Government t0 plzce the Port & ”1

Officer in a position which he
) . can maihtain ereditably in his

i busingss
' g A

- 3

T s, —
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business relztibné with iﬁe;ﬁffici%l gt

and mercantile cbinmunity.- ; /! 1
(6) There are at preSent3no'prizsiin 8 %1

; ! 1’ - - 5 3
% the Port Department,ind its officers

have nothing. to 100k forward tO0 18
they inereiSe in years and length

\ . & SR

of service,while the ports are in-

creasSing yearly in impoOrtance,

o His Exsellency the Go*erng: in Council

e o e

2dmits the f

o}

ree Oof theSe reasons, and

understands t£hat Port Officers feel

—— b

keenly the hardships of their condi -

tion,particularliy as repgards
s P

NS —

(+) Their inability tO0 maintain their

Proper position on their present

pay in their dealings with the

mercantile cOommunity,

(2) The humiliation attcndant on the System

Of fl.;as.

” "
‘ 7 ¥ / L ] y b M
(%) Their inability to take privilege | 7 if/kuﬂvLTA . ’

Z\zz""" ‘”/—' a——a “ /’M.
eave a8 Often as isS necessary for “*1“’““““k~7ﬁ4bAY _ :

, 7
Thin their health,because in doing so v : é}/

=

o)

*

they forfeit 211 10cal 2llO0wanses,

. It is 21s0 proposcd that aH& Port

Officerishall in future be 2dmitted to

the more favourable leave rules pre-

7

scribed for the RurOpean Servieeé;chmhter

XIII, 3.S,Regulitions,It is antieipated

that, for the reasons given in para 4 of

the Presidency Port Officer's letter of tLe 23rd June

>

5 a

this concession will not invoive any

greit inerease of cost,

The revised sScheme will require the & e

Sanction
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2k (my hours & long I may say from 6 .M. to 6 r.a.,/and thist
kgfg' state o

i
/,——/rs‘EL

o

T7o hang on as long as there is any week left in me. When I joined the service I left a pay of /

Q...

"X But the alterations made in substituting a

- obtain the information.

/

2 [ \E W, BE8L174, Manins, 241 Frsnoany 1899

|
(«) that no porltion of fees under class (1) be retained by Port officers, () that one-half

v of fees under class (2) be granted * to

* The Deputy Conservator of the Port of Madras 5
and the'Agent for Government Consignments them, and (c) that, to make good the
reduction in emoluments cansed by

T these orders, the present incumbents ba
granted personal allowances equal to the average for three years of fees withdrawn
under clause (a) and of the portion withdrawn under clause (), and that these orders
be brought into operation from 1st September 1889.

3. Orders were accordingly issued + fixing the personal allowances, the fees under
T Paragraph 5 of G.0., No. 51, Marine, dated b‘Oth the c.lasses be,mg "‘."’"’"'e‘,l fo
11th February 1800, Government in full. The molety of fees
under ¢lass (2) to which the Porf officers

were entitled was to be disbursed to them subsequently on an audited bill.

4. These allowances were afterwards modified in G.0., No. 192, Marine, dated
17th May 1890, paragraph 3, as it was found that certain fees, the levy of which was
not anthorised, had been ineluded in caleulating the personal allowances. The order
as thus modified now stands good.

5. Officers appointed to the depart-
meut after 1889 do not draw  the personal
allowance, but retain the half fees allowed
under class (2).

6. The figures in columns 7 and 8 show the total fees levied and credited to
Government. From these fees, the amounts shown in columns 4 and 5 are paid.
Column 6 represents the total emoluments from all sources.

7. The net additional cost of the
general allowance for certain of the fees have . reorgamsatmp 15 Rs. 1,144 as shown in
resulted in this amount of gain to Govern- | the-inetefor= l’derg. It does not seem
ment, so it seems legitimate to draw atten- | correct to redfiee this cost by Rs. 375, as
tion to it. the Presidency Port Officer proposes in

His Fixcellency, if not Honourable Member, is | paragraph 2 of his letter. The revenue
sure to ask for information on this point, collected by officers is not usually taken
and probably India too,so we had better in reduection of cost of establishment.

8. It is not usual to consider the
effect on the pension account, but the
Accountant-General will doubtless be able to calculate it, if required. ¥

BP 11798 . ", ) e

$ G.0.,,No. 17, Marine, dated 14th January

W. B. pEWinToN—11-7-98.

r

/IJ?WZ'-oﬁcz'al Jrom Captain @. WICKS, Port Ofiicer, Cocanada, to the Seeretary to

Government, Marine department, dated 201k July 1898.

With reference to your demi-official asking my reasons in favour of making the Port
officers a graded service and consolidating the pay.l may say they are so varied and extensive
that it is almost impossible for me to make myself clear in wnting, but I will endeavour to do so
in as few words as possible.

Firstly, the extremely low pay is the summum bonum of it all. TLooking at it from a
business point of view, speaking personally, I find it actuates all my work and dealings with the
merchants, and I fancy this is the experience of other Port officers. My duties lead me to many
controversies and dealings with them, and as we know they are apt to consider an official on
small pay-and therefore of small position—of no Importance or authority wha.tever: A better
position, resulting from a higher pay, would carry more mﬂ_uenco.' Then again from a
personal point, .the actual pay being so small, it is in {many cases impossible to take leave on it,
personal and local allowances not counting for leave or pension. Government recognises the fact
that leave and relaxation are necessary when a month’s privilege leave is gll_o'vge_d‘gvngy year, and

' ainly should not be able to work on without a rest at any rateg once in three years
an rarely avail myself of with-
gefting help. Now, this I maintain is a shoe 1 affairs after so many years’ service

in the department. Further, I am now approaching the age of retirement which would come

about under ordinary conditions, but it would be impossible for me to retire on the small pensiu

that would accrue to me on my present pay. I have nothing to look forward to but to be allowe

Rs. 500 a month at sea (whieh/of course means more than the same amount on shore) with
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forward to. No doubt the argument may be advanced that men are found r
to take up the appointments as they become vacant. My answer to this is, that men are always
anxious to leave the sea and take a shore billet when they have family ties, and they do not
realise, until they have made their bed, how hard it is to lie on it, and having given up the sea
and lost touch with the Companﬁ‘ there is nothing for them but to remain—that though with no
WJ hope or prospects before them does not tend to give them interest and energy in the work and
duties. It is observable of late it is only from the Chief officer’s gradef theugh the service is - ,
recruited, Commanders not thinking it worth their while to take up the appointments. The |

clubs and thus he is not able fo keep in touch socially with other officials with whom it, is to the
advantage of the department to do so. I mean, a business matter can often be settled in a few
minutes by a quiet chat at the club which may take weeks to settle otherwise.

__ Regarding overtime fees for services performed out of office hours, T am totally opposed to

~ them on"pﬂﬁ“é’ijﬂ?,iimﬁlﬁthey are degrading to the officer drawing them. [t places him in a
false position with the mercHants who seem to think that they are doing the Port officer a favour
by paying them. I certainly think Port officers should be made independent of these fees.

As a rule the Port officers are men who have learnt their business before they join Govern-
ment service, and Government thus derives the benefit of having a lot of experienced men in
charge of the ports, who know what is wanted in the interest of the port and the shipping. Isit

too much therefore to ask to be properly paid for this so as to be put in an equal footing with
other Gazetted officers of our standing.

——

From the Accountant-General, No. I.A.E.-110 C, dated th August 1898,
From the Presidency Port Officer, No:474-255 G., dated 1811 July 1898.

With his letter of the 23rd June quoted above, the Presidency Port officer
revives the question of increasing the pay
of Port officers which formed the subject
s 25th of the correspondence quoted in the mar-
(T oals Cgan ko A2 2 16th Ot : gin. He proposes to divide these officers
RN e 2 :: 11th Feb. 1890.  into four grades, with pay rising from
g1E0he 8l gt 11 gl TR Rs. 400 to Rs. 700, a local allowance

n g 192, » 17th May of Rs. 100 being granted, in addition to
Rl IvE =Y » 17th " grade pay, to the officer who holds the
» Nos. 320-321, Marine, dated 28th August

et appointments of Agent for Government
a Consignments and Personal Assistant to
»  » 17, Marine, dated 14th Jan. 1891. the Pisideney Port officer.
2, There are 14 officers in the department, and their present emoluments are
shown in Appendix 4 of the Presidency Port officer’s letter amounting in the aggre- %
gate to Rs. 6,056 per mensem. The proposed expenditure will come to Rs, 7,200
per mensem, thus showing an increase of Rs. 1,144 The charge to Port funds will,
' however, be reduced by eontributions
Bs.  aggregating Rs. 1,325 % per mensem,
* From Customs o A + 520 leaving Port funds to bear the balance,
»  Provineial, ete. sr chge 808 vl B, 5876, The present charge to
¥ motal 1395 FPort funds is Rs. 4,731.% The net result
" I of the Presidency Port officer’s proposal

G.0., No. 423, Marine, dated 31st Aug. 1888.
3 b} 224 2 ”» 25th May 1889.

therefore is an excess charge to Port

Al is. k73 B funds of Rs. 1,144 per mensem. This
=] 17200 + ?’ggg is Rs. 375 more than the figure given by

401,825 &0 the Presidency Port officer in paragraph 2

5,875 4,781 of his letter (Rs. 769) which he obtains

it o] ‘ L by deducting the balance of special fees

now credited to Government under G.0.,
No. 51, Marine, dated 11th February 1890. As this arrangement has resulted

in this amount of gain to Government, this deduction seems equitable, and the net

ENRE e




 K.W. 173, 174, MariNg, 24t Feerusry 1899,

~ additional cost to Port funds of the scheme now proposed may, itis thought, be
~ taken as Rs. 769. Perhaps, also, Customs and Provincial may be made to bear an
- increased share of the cost of the Port officer’s establishment as now recommended, on

Aaccount of its improved status and greater’ efficiency and the |charge against Port
funds still further reduced. ;

3. The reasons for the proposed change are given in the Presidency Port officer’s
letter No. 474/222 G. of 23rd June 1898, especially in paragraphs 1 and 3. They
may be summarised as follows : —

. (1) The personal allowance system now in force has not improved to any
appreciable extent the pecuniary position of the officers to whom it was granted.
(2) It does not count towards leave and pension.

(3) The officers who are not entitled to personal allowance are worse off ‘

pecuniarily than any of their predecessors in whose time no restrictions as to fees
were in force,

-4

T
- -

(4) With the development of coast ports, the cost of living has inereased,
while pay is much about the same as it was. _ Port officers are therefore unable to
maintain the social position required of respectable Europeans.

(5) It is greatly to the interests of Government to place the Port officer in
a position which he can maintain creditably in his business relations with the official !
and mercantile community, )1

(6) There are at present no prizes in the Port department, and its officers have

nothing to look forward to as they increase in years and length of service, while the -%
ports are increasing yearly in importance. !

With reference to the above I may add that in my tours last February and
March I made the acquaintance of 8 out of the 12 Port officers on duty, and they
one and all complained most bitterly of the hardships of their present. condition, the
two points chiefly emphasized being—
(1) Their inability to maintain their proper ‘position on their present pay in |
their dealings with the mercantile community ; :
(2) The humiliation attendant on the system of fees.

,"Lfg I invite perusal of a demi-official letter on the subject received from Captain
J // Wicks, Port officer at Cocanada, which gives a graphic account of the present dfficult

position of Port officers, not the least being that he cannot afford to take privilege
YIRS leave as often as is necessary for his health, because in doing so he forfeits all loeal

allowances. |
The present and proposed pay of the various Port officers is given below :— :
Present  Proposed : :
Port. . oy,
RS. RS.

Gopalpore L i's A b2l e ot 2% 895 500
Vizagapatam .. g+ Ll . .e ‘o s 361 500
Bimlipatam .. 84 .o % y e 317 400
‘Cocanada it .e “s

Rl on 1 T iyon

Masulipatam I e £ iy & A e 365 400

. N:;pftam o i e o4 N ik 4 ?28 600
Pk R R R o P T TR0 e
Tuticorin o ;e e dy ! g e i 645 700

Cochin .0 LR ) .. .. - . .. - . ary 498 500

Calicut .. s % e diy  gh b 2 486 500

Tellicherry - .. .. .. - . .. .. 371 400

‘e & ¥ e 0 e 456 500
Agent to Government Consignments
* Rs. 100 personal/allowance, and Personal Assistant to Presi-

‘ dency Portlofficer .. .. 54 600"
Reserve Port officer .. A “ e s 250 400

4. The general distribution under the new scheme would involve the posting of
the more highly-paid officers to the more important ports. The Personal Assistant to

the Presidency Port officer is now shown
H. W. Buass-10-9-98. 45'
ttache

in the second grade, but it is presumed
that there will be no fixed grade a to the appointment, i.e., an officer of any

e might hold it, drawing his grade pay plus Rs. 100 local allowance.

Mangalore ae
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it 5 It is also proposed that the Port officer shall in future be admitted to the more
s , E3EY: _ favourable leave rules prescribed for the
i rlmdze%.f‘? hopr Tk i qunlt believe we European services, Chapter XIII, Civil

Tayeh, : H.W.B.—10-9-98. Service liegulations. It is anticipated
: i TN : that, for the reasons given in paragraph 4
. of the Presidency Port Officer’s letter, this comcession will not mvolve any great

 increase of cost.
6. The revised scheme will require the sanction of the Government of India and

the Secretary of State. :

- 7. The Accountant-General reports that the excess pensionary charge involved
by the new scheme will be Rs. 285 per mensem, or Rs. 3,420 per anuum.

A e s e g,

i

believing that the interests of the State will be vustly benefited at very small cost.
The scale of pay now drawn by Port officers dates from a time wheu men of inferior
qualifications and. social position were appointed It isfapplicable to the men who
now join the service, who are recruited from practical y the same source as the
officers of the Royal Indian Marine. The pay and leave rules of the latter servigg
have been greatly improved in recemt years, and the duties of its officers cannot
¢ said to be more important than those of Port officers, on whose intelligence
and knowlege of the coast and its requirements so much of the prosperity of the
gea-borne trade of the Presidency depends. I know how much Port officers feel the
inferiority of their position as compared with that of the officers of the Royal Indian
Marine, an inferiority whieh is certainly not based on their relative value to
Government, and how much they were disheartened by the loss of almost the only
¢ plum " of the service, the appointment of Deputy Conservator of the Port of Madras,
_ 1t seems, therefore, in the inferests of Governmeut to be a matter of great importance
that all legitimate cause of discontent amoag Port officers should be removed, so that
they may give their best energies to the service, and as this can be done at an
additional eost of only Rs. 769 per mensem, and some small concession as to leave
rules, I trast that Government may be pleased to forward the scheme to the Govern-
ment of India and the Secretary of State with a strong recommendation in its favour.

W. B. pEWinTON—29-8-98.

I entirely agree as to the advisaﬁiﬁty of paying our Port officers better. But at
the present juneture, when we are so hard up that we haye had to ask India for a
grant, and, on that being refused, are now considering the imposition of additional dues
on the shipping passing up and down our coasts, I do‘ not see how we can possibly
find the money to do so. I have therefore not considered it necessary to examine

the question in detail.
H. W. B[11ss]—30-8-98.

I too am most strongly in favour of raising the pay and status of the Port
officers. In most cases their hours are long even if they are not always hard worked
during them, and their pay is so wretchedly small that they must find it as married
men very hard to make both ends meet, and to maintain the social position to which
they are accustomed and which is expected of them.

The financial difficulty as noted by the Hon’ble Sir H. Bliss seems to bar the
way and must be overcome. It is possible that increase. of responsibility owing to
increase of trade or other causes might justify an increase in the assignment from
customs in those ports where the Port officer is also Superintendent of Customs.

M - Enquiry may be made about this in Revenue. . '
I am not sure that the details of the proposals may not be improved on, e.g., it
might be better on the score of work and responsibility to give Calicut Rs. 600
and Go re only Rs. 400 ; and so have—
# Palgoposts oZn Rs. 400 3 posts on Rs. 600
’ I ,4:7)(,‘,, on ,, 500 S o 1100
o / ButZas the Hon’ble Sir H. Bliss. notes it is useless to go into this until the financial
b ks %, ifficulty is overcome. /N ;
T A. T. A[rUNDEL]—31-8-98.

I agree with the Hon’ble Mr. Arundei that the financial difficulty noted by the
Hon’ble Sir H. Bliss should be closely. investigated.
' 4 A. E. H[averock}—1-9-98.

A. I think this would-be an improvement.
H.W.B.-—-}O-v@—%.

8. I strongly recommended the proposal for the approval of Government
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MARINE DEPARTMENT.

W _The follq%ﬁé 13 the proposed scale of pay for Port officers under Commander
Street’s scheme of reorganisation : —

)
\
LS

o RS.
‘G?palpw .. .o .. L] .. - LS .o . 500

vmsapﬁfam ! .. . oe . .8 o e .o . 500

Bimll X .o L L L) .. *e . . .. 400
,_Goéanada .. .o P P P «e .e e . 700,

5 Mﬂulipat&m s .o . ‘-c .e e s .o 400

: Negapat&m o .a e Cr¥ o o« .o . P 600

Pémban . °a .o .o . P ee s o« 400

. Tuﬁoorin e .e .e . i o . e e P 700

£ Oochin ; . . e -w - L o e Ll LR L 500
. Caﬁﬂnt L) . .. L L d . LI L} LY 500
Tamchmy e : .. . - L L .. .. L 400

L) .a 500

X " -Mang&lore o . .o . . oo . e
: PM*?bO{‘-*""’j Agent for Government Consignments and Personal Assistant to Presi.

7 M‘ m‘wr([l dem)y POrt qu,er ® e . e . o e e e 600

‘Reserve Port officer , . v o e o e i .. 400

Please say whether it would not be better, on the score of work and respon-
sibilify, to give Calicut Rs. 600 and Gopalpur only Rs. 400 and so have—

Six, posts on & soa v S Rk (400 Three posts on .. de ' B8y 600
Four “,,-.., b ot STV G T B0 Two = P e [ ke 4260

L I

P ———

'(.'020 Fce \i‘f,“,,_,;(' Lot ite
& PresmoeNcy Porr OFFICE.

Under present proposals some of the last five officers will have no chance of
~ promotion to the Rs. 500 grade untill the lapse of at least three years, probably four,
and the senior of these officers has 51 years’ service and is 333 years of age. In fact
he will be approaching 40 before getting Rs. 500 per mensem.

If the proposal to reduce the 500 grade be carried out, and omne officer added to
the 600 and one to the 400, Mr. Brown who has nearly seven years’ service will be
for the next three or four years on the 400 grade, and in fact be worse off as regards
emoluments than at present.

. Commander Street’s object in having only two appointments on Rs. 600 and five
on Rs. 500 was to accelerate promotion from the lowest grade. If two appointments
are withdrawn from the latter grade, six officers will for many years be in the lowest
grade. For example, the various appointments under the new, graded scheme will

‘be filled thus— —+

4 RE.
‘ Mesars. Baker and Wicks, first grade . . A ‘e ov 000
s»»  Baddeley and J ames, second grade 3 ) «o 600 plus 100 heorse~
* allowance tothe
former.

b Hanﬁlton, Woodhouse, Carlyon, Simpson, Brown, third
55 grade . .. 34 L e 4 4 .. 900
»  Leverett, Icely, Boas, Batt, Swann, fourth grade .. 400

As the officer in oharge, Calicut, should certainly receive Rs. 600, the fairest
arrangement would be to increase the cost of establishment by Rs. 100 per mensem,
and to have—

Two first grade, Rs. 700 or Rs. 1,400 i RO Sl
- Three second ,,  Rs. 600 or Rs. 1,300 plus hewss allowance 100.

. Four third ,, Rs. 500 or Rs. 2,000

- Five fourth ,, Rs. 400 or Rs. 2,000

—— e

7,200

Total .. 7,300

—

*—-

W. B. oeWinton, -

100 X
1

| &
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. s against Rs. 7,200 proposed. Commander Street has omitted to provide for the cases

~ of an officer acting in a higher grade in the place of another on furlough. It is

~ presumed that this will be the case as it will cause no excess in the total increase of

- expenditure, and will go far towards remedying the disadvantages of a block in
substantial promotion.

If the proposed increase of Rs. 100 is not feasible, Commander Street’s proposals
had better stand for the reasons already given.
" This mistake was made by the Hon’ble I note you have provided for 15 *
Mr. Arundel. officers, but only 14 are required.
The financial effect of the scheme must be worked m two groups
separately—vide my note st the end of this. -/

(1) Besides this, there are some points I should like cleaved up. From the
enclosure to the Accountant-General's lettor c it appears that some Port
officers got both half fees and personal allowhnees in licu of fees. Is this so? Other
officers get pay from Provincial for customs work and for supervision of pearl fisheries,
ete. Are these allowances to cease or are they to be drawn in addition to: the
proposed new scale of pay ? I do not make out.

(2) As to pensionary Liability, T make out that part of certain Port officers’
pensions is now charged against Provincial and part against Port funds. I presume
that that state of affairs will continue and that the increased hability will not fall on
Provincial at all, inusmuch as there seems to be no proposal that Provincial should pay
more on account of salaries, but that the whole of it will go against Port funds. Ts
this correct ?

(3) I have stopped circulation of the file until these points are worked out, as
1t would be useless to send it on to the Hon’ble Mr. Arandel and His Excellency
until they have been. The Secretary had better consult the Financial Department as to
the pension guestion.

See also some further remarks on the formernete 7

S

EP e cmmaq.

P~

® e 2 ’-"‘{"

h \ »
T oy W 30-9-08:

'S .
the note for orders, dated 29th
fliculty exists if the cost of the
t was the proposal to do this

_With reference to the remaks%of Government
August 1898 f 1 beg to point/ ot That no financial
lighthouse programme is not debited to Porti mds.
witich - swamped the latter. W

In the aceompanying statement I give figures showing the total proposed expen-
diture in Port works and the total revenue available to meet it. The figures are
taken from pages 8, 9 and 11 of G.0., No. 316, Marine, dated 29th April 1898,
with several alterations in the items of expenditure, due to ecircumstances which
have arisen or to knowledge obtained since the Government order was issued. These
alterations are all explained in the ¢ remarks” column.

It will be seen that even if every Port work now proposed was carried out and
paid for in the current official year, we should still have a total balange available of
Rs. 1,50,000. ) 5

It will also be seen that the" annual surplus revenue from the two groups
"E?mbined, after meeting all ordinary charges except lighthouse maintenance, is
estimated at Rs. 1,565,000 while the annual cost of the proposed improvement in Port
officers’ pay and grading amounts to Rs. 9,228 or only 6 per cent. of the surplus
revenue, leaving 94 per cent. for expenditure on works. In view of the great
influenee wielded by an active and intelligent Port officer in assisting the develop-
ment of trade, thereby increasing port ddes, this seems a very small proportion of the
las revenue to devote to the improvement of his position.
I hope the figures given will convinee Government that the only objection to
the admittedly desirable improvement in the Port officels position does not exist, and
that they will therefore be pleased to recommend the proposed scheme for sanetion to
the Government of India and Secretary of State. {

3

o
-

: WB.pEW —£9-9-98.,
I am making inquires into the details of the proposals as suggested by the
Hon’ble Mr. Arundel at the end of his note, '
SR A = 28§ W.B DBW,/{

’ff;,',‘ k"'

‘B

o
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" SraTeMENT showing probable expenditure and revenue on and from Port funds.
"' Expenditare—Eastern Group.
i 4 + g
Estimated cost.
Name of port. ‘ Description of work. G.0., Remarhs,
Noﬁﬁ Mﬁ' As now
dated 29t proposed.
April 1898, :
Ouddalore .. .. | New boiler for dredger .. | . 01 01
Tuticorin e Pafsnengar shed and plai- 03 08
’ ’ 3 8 LU S gy ‘orm
PR . e 4 - SHEET Do. .. | Dredger or extension of pier. *30 -30 It is prog;)sed to send a Priest-
RIS 3 b ol el man’s dredger now in Public
i Work shops, Madras, which
can be done for this sum. Ex-
¢ tension of pier will then be
VNNECEssaTy.
«» | A 15 ton crane £ = 06 06 It has been decided to send a
5 ton orane from Public
Work shops. Cost between
Rs. 6,000 and 6,000.
pe .. | Residence for Port officer .. 14 ‘10 The Port officer has reported
demi-officially that this can be
built in extension of the exis-
ting port office, an arrange-
ment which will conduce to
the comfort and convenience
of the Port officer, be satis-
faotory to the mercantile com-
munity and save Government
money. The amount has
§ theretore been rednoed.
Porto Novo +» | A new wharf oo A 06 3 Not required —vide my inspection
¥ N notes for March 1898.
Calimere .. ++ | Quarters for lightkeepers .. 02 L Funds provided in 1897-1898.
Negapatam .. | Port officer’s quarters e 14 14 e
Do. .. | Improvements to Port office. -01 01 e :
Do . .. | Permanent groynes 5.1 115 70 The sum now entered pvovxdes
for the proposed sluices to im-
pound tidal water and scour
the bar, also for groyne lately
sanctioned. I believe these will
X s obviate the need for a pier.
Ramben. .. «« | Two jotties .. 3 *20 -20
Cocanada .. .. | Dredger and xmprovementa 200 2:00 Iodent for dredger just going
. to bar. home. It will effect the un-
e s R provements to bar.
: Vizagapatam +. | Improvements to bar, etc. .. 200 o 1t is proposed to. eptrdst this
Y P o e A work to a private company.
,____4—-——-—“‘/_ ol &4 ik
Magulipatam .. | Improvements to bar and 26 25 I suppose the cost of Mr.
Tiver. | | Mackenzie’s employment on
! | taking  observations  and
! | making estimates will be
| | debited to Port funds.
{ HB.
| | It is a Provincial charge like
| | other Public Works depart-
1 ?ant establishment charges.
«+ | Residence for Port oﬁcer = -06 2415 b SO —R.Br-
o4 Do. i ‘11 7 .
+ Openahedforgoods Al -07 07
" .. | Close shed for goods i ‘10 '1?
.. | Fencing foreshore .. i 02 02
.. | Improvements to jetty .. 10 ‘10
.. | Fencing foreshore .. 04 ‘04
.« | Improvements to foreshore ‘10 17 An additional Rs. 7,000 have
L —t ] just been applied for to enable
the Railway Company to
% extend the fraining wall and
;recluun more ground for stock-
|ing manganese.
Total .. 597 447 ut this will really, and should,
be a part of the work provxded
‘| 4d2 Public Works charges for establishment and -90 -63 [} for under item 12, :
; tools and plant at 26 per cent. on all items HBuwwwme o
excepting 1, 3, 4 and 11. mh:“k is, I believe, already
in hand.
5 os7 w0 I\ WeawW, /
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diture ang Tevenue on and from Port funds~eom‘.

\\\»\_\_\\
Estimated cost, "
1
|
5 i TN Tt R
‘g Name of port, Description of work, G.0 Temarjg,
S As now
g Proposed
b

Port officer’s Tesidence ang
office,

I have tried to oqg this down
but have failed go far.
£2 inspeet Cochin pe,
and settle the m

atter,
iy a. .02 Prhxvx'ded for under light-
Do. do. 2 02 & Bt
Joining tp, two existing 01 01
8Toynes, [I have ascertained from West
; Coast | Jivision officer that
Constraction of & pier 33 200 '35 the probah)e €08t of the ghoyt
Beclamation of foreshore . ‘50 3 Jetty ang Téclamation Jgte]
ordered wi]] amount to thege
I Bums, 1g more i re.
L quireq,
Repairg to eXiating pier, ‘08 ‘27 The sum 0OW entersd is the
amount of the revised estimate
Construction of & new pier, 2:00 ¥ Dnecessary, @ existing pigx
8 Now repajreq should Jagt for
0 yea
Pier anq improvements to 04 Considereq Unnecessary— pigz,
foreshore. G.0., No. 316.
Boat jotty SR 07 07
€acon on Coote Reef, <8 02 01 Actnal CO8t—pig, G.0,, No. 31s,
encing in hoat yard o 01 01
allai bar improvemen sy Py 08 1o

I estimatg th;l.:t-)st of the jm-

Provements Proposed by me,
and now being estimated for at
this sym,

Tellieherry Protooting foreshore ok ‘03 ave ascertajneq that thig jg
Probable gogp of protective
8roynes lately ordered,

Bk v SRl SR
Total |, " 615 1:30
AT - < o S L
-ddd—Pyp)iq Works charges for establishment apq 1-29 33
Is and plang at 25 per cont. on all itemg,

Grand Toty] s 644 I 163
\ J

venue — Port funqs
Srpmus Lt O ] Sl b 3
Balangg at
3 d of 1898
- Surplus Balange 4t o

Tota] Proposed | Bajance in ! 99 after
Group 6xpenditure, hand 1898-99, x;’;;gfgg?f i %‘9_1898 defraying all

Proposed

1

: ’ 6xpenditure,
2 3 4 5
\\h =Sl ¢

i 6
% 500 350 108 ! 458 / — 042
) 163 308 047 , 355 | 192
Column 6 shows the balance Fémaming at opg of 189
d carried oyt in

1900 is addeq +, j¢, viz.,

: ,V00, we should have at “end of i1899-1900, Rs. 8,0,,000 or three-foyrth of
ithe amount Tequired to builq 5 1 Y that time founq necessary,
N\ ETLLES Ay 5 W.B.DEW.——9—9~98

tly some misconeepta'onabout this. The twe 8roups can’t

e might possibly strefel, g point and “)et the

estern group lend tempomrily to the Eastem, but we could not 8o further,

The Presideney Port Of; ivi

———

There js apparen

L% Expendituro—Westem Group.,

O L
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| average, and debiting the Agent for Government consignments and the Reserve -
~ (5) | Port officer to administration and dividing their cost in same proporfion as the

Y7 | other administrative charges are now apportioned, we should have on the
Presidency Port Officer’s scale, eight officers on the East coast costing Rupees
4,200 and four officers on the West coast costing Rs. 1,900, total Rs. 6,100,
whereof the West coast would have to pay Rs. 2,033 (one-third) ; or, on the
scale proposed by the Hon’ble Mr. Arundel, in his note of 31st August 1898,
eight officers on the East coast costing Rs. 4,100 and four officers on the West
' coast costing Rs. 2,000, which latter sum is so nearly the West coast one-third
‘ghare that the difference might be neglected. Nevertheless, the difficulty will
remain that the East coast has no money to meet any extra charges. The
6 Secretary must, therefore, if this scheme is to be introduced, cast about to cut
(6) | down charges. Possibly some of the proposed works might be postponed for a

e 4 e

year or two. e i 1
H.W.B},{—lO—Q-%. ! 4
ey ’ /
%/ ManiNg- DBPARTMENT. L
Noté forthe Hon'ble Sir Henry Bliss, K.C.I.E— %)

Honourable Member on—the-margin-of—the—note—for—orders,dated -9th-Septemrber—
BTy i3 - (1) Those Port officers who A
* G.0., No. 51, Marine, dated 11th February gntered the service before 11th February
1890. 1890 draw * personal aliowances made up
as follows :—

(1) Full fees levied under the various Acts and (2) a moiety of fees collected
for overtime work. In addition to the personal allowance thus made up they also
draw (3) the other moiety of the fees for overtime work. Those subsequently enter-
tained get no personal allowances, but they receive a moiety of the fees for overtime

work.
The Port officers who draw separate pay for customs work and other duties will
. ) not + draw this pay under ;the new secale.
T Le., their sole emoluments will be the con- The amount payable from Port funds
solidated pay now proposed. towards pay will be correspondingly
reduced.

(2) A portion of the pension of some of the Port officers is charged to customs

. or other Provincial funds and the remainder to Port funds. This state of affairs will t
—tinue and no increased liability will fali on Provincial funds unless the Government
chooses to raise the contribution from
these funds on account of the improved

The following information is submitted with reference to the remarks of the %,L /
v ‘L‘.} <
h

This hardly seems to me to be necessary. If
we should ever have more (Provincial)

money to spend on customs establishments,
which is not likely for some years to come,
I think we should find that ports, other than

status and efficiency of the officers under
the proposed scheme, as suggested in the
concluding sentence of paragraph 2 of my

those at which Port officers are now also note for orders, dated 29th August 1898 ;
Customs Superintendents, would have the 554 also in consequence of increase of

: _Efsjﬂfif'i;._——-—//'f”’ ANy trade as suggested by the Hon’ble Mr.
A~/ HWB. Arondel.
L ‘5] ! (3) The questions raised in cdonnection with pensions are answered under (2)
" above. o
A : With reference to the remarks of the Honourable Member at the end of the / 4

note-for-orders, it is submitted in regard to (4) that the Bastern and Western groups
were taken together, on the assumption that there would be no objection to one group
helpfm__@ other by temporary loan if necessary, as has been done hitherto.

e o e B

Tt is submitted that the proper distribution is as follows :— 5

T are altogether fourteen Port officers. Of these, eight are attached to the 1
; Eastern group, four to the Western group b

1%3‘”‘* If°:t govemment Consignments. gnd two + to Head-quarters. The direct
SRS A charge to the Eastern group would thus

R ado all o lag _ o
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tetnleost and th&t to the Western Group 4 while the remaunng. ining .2
k&dlreoﬂy;o the General Administration charges and subaequenttl;
ited on the same principle as other charges are now distributed, viz., 3 to
Gmupgé to Westem Group and } to Madras. On this basis of calculation

£ the
be deb

i Eeiﬂ:is B e dheiitdtion. '{)};e mf:él:fv_lfg dlstnbutzon of .charggs will
\ _,_.-.——*—-—"""“"/ .
. g A HQW‘
{ | Eastern Group.

e s RS, RS.
Pay of Port officers under the new scheme. .. . 1% ofRs. 7,100 = 4,057
Deduct the emoluments now drawn . . L e .. 3,450

Surplus fees credited to Port funds .. ¥ vl 345

2 3 3795

d

o Excess charge due to revision of pay i

§it 420 ) ol e
Additional charge on account of pension . .

o nF 176
Half of administration charges .. 0y e s 199
Total .. T{’ﬂ

Western Group.

Pay of Port officers under the new scheme
Deduct the emoluments now drawn

. e

“)v'r of Bs. 7,100 = 2,029

g . . 4 . 1,81
) v 143 Surplus fees credited to Port funds .. o e 75
| '8 — 1,886
A i .t Excess charge due to revision of pay 4l e AR 145
b g : * b TN Additional charge on account of pemsion . ., 2 oA 76
! b LR | i i One-third of administration charges e v X 132
-4 <> = v g 151 . . e
: 2 it LS Total .. 351
: : * LS (6) If the expenditure on works be distributed in accordance with the original
g BT 8 g forecast, modified as necessary in the light of subsequent information, each grou
: g 3 itete " (U LT LB D s WA S will be in a position to meet the additional
135 “ gty S0 ok Yes. It seems to work out G%T%,ht;- charges involved in the new scale—oide
= 2l Py ‘ At '];'\ statements B, C and D attached. The
: "G < i original forecast provided for a three years’ programme.

R. Pagrsons,

I think so. But give the extra Rs. 100 a month With reference to Hon'ble M.

¢4 Lok 1t won't make any appreciable ~ Arundel’s proposal to raise the pay of the
B4 Fac 1k ; i FERR sl b I IV L a ey Ry Calicut Port officer to Rs. 600 and reduce
dcem e 3 ' ; H Sl nitge90. the pay of the Gopalpur Port officer to
. Rl ' i agree with my Honourable Colleague. Rs. 400, the reply of the Presidency Port
: | LiHe~ AT —410-98. | Offger is submittod in Tokey file, ol which
4 JAndsodoI. .. he gives good reasons for “retaining the
! #ilr f""”'A‘E.Ii{—S-IO-%. seale of pay originally proposed.
- gt ) W. B. psWenzax—29-9-98. 0/
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Easteex Group.
SraTEMENT showing probable expenditure.

K.W. 173, 174, Marive, 241m Fasrusry 1893,

Estimated cost. Annual cost.
P - 4
52| %
.§ Name of port, Deseription of work. = = g
i F T o ; . .
2 “e| 2| &8 | 8| 8
= o A e B
! e
£ g: S| o3 2 $ g
- — — -
1| Cuddalore .. “..| New boiler for dredger .. . pid 01 01 01 rL
2 | Tuaticorin .. -« | Passenger shed and platform o i 03 03 01 02 . &
3 Do. s .. | Dredger or extension of pier e &a 30 30 | 30 3 s
4 Do. % «+ | A 15-ton crane ¥ de 2 e 06 06 | 06 A e
b Do. w ++ | Residenoce for Port officer .. (- < ‘14 10 10 & e
6 a,| Porto Novo .. .+ | A new wharf . HE . 06 i oh . 4
6 | Calimere g ++ | Quarters for hgh-tkeepers o o <02 PN b 3 i
7 | Negapatam .. .. | Port officers’ quarters 9 i & ‘14 ‘14 < ‘14 e
8 Do. e .. | Improvements to Port office e % 01 01 01 e 4
95, iDL o .+ | Permanent groynes F2 -2 o 16 70 05 85 e
10 | Pamban e «o | Two jotties .. o Pl *20 *20 ae 10 10
11 | Cocanada .. +« | Dredger and lmprovementa to bar o 2:00 2:00 96 1-06 e
12 | Vizagapatam., .« | Improvements to bar, ete. o o 2:00 o s o ‘e
13 | Masulipatam .. ++ | Improvements to bar and river e ‘25 25 oo 26 F
14 | Gopalpur s .+ | Residence for Port officer - % <06 06 06 o 2
15 | Vizagapatam * % Do. £ . *IX 11 09 01 o
16 | Tuticorin ., +« | Open shed for goods ale A g 07 07 038 04 ;
17 Do. A .. | Close shed for goods IS S < *10 10 03 ‘07 u
18 Do. . .. | Fencing foreshore 2 L v 02 02 01 01 @
19 | Negapatam ., .. | Improvements to}jetty .. - s 10 10 03 07 o
20 Do. o «. | Fencing foreshore i e ‘04 04 04 e
21 | Vizagapatam,, .+ | Improvements to foreshore 3 e -10 17 -10 07 VF
597 447 184 2:52 10
Add Pablic Works charges for establish-
‘ment and toolsand plant on all items
oxcepting 1, 3, 4 and 11 & .o 90 *53 ‘13 37 03
oA W SN £ T Sel I
Total .. 687 500 1-97 ! 3-89 13
* Rs. 1,000 spent in 1897-1898.
C.
‘WesTeERN Group.
StarEMENT showing probable expenditure.
Estimated cost. Annual cost,
s3s | iy {
5y € = @© ]
é; Name of port, Description of work. ‘% S
3 &L ] =) 2 | r 5
E i E‘ g | 8 g
B -~ | = =
E S23| 8 2 | 2 z
= @, 4 o pE 2
1 | Cochin .. | Port officer’s residence and office 30 -30 y 30 | ..
9 Hangankotta .. | Light-keepers’ quarters .. & 2 102 i d L4 ¥
3 | Coondapoor .. s Do. do. e e : 02 . e F &
4 | Malpe ol . Do. do. v % %o 02 A ! : £ K
6 | Ponnani ¥ «. | Joining the two enstmg groynen . 01 01 -0l s 3
6 M&ngalore : .+ | Construction of a pier et 2 s 2:00 -85 o -3 b
7 de .+ | Reclamation of foreshore .. P 3t 50 25 *10 16 23
8 Gahcnt by & .. | Repairs to existing pier .. e x ‘08 17 02 09 L4
] Do. & +» | Construction of a new pier ” 2:00 25 3 i
10 | Malpe i «» | Pier and improvements to foroshore & ‘04 : o e '3,
11 | Coondapoor .. .« | Boat jetty e . ¥ 07 07 07 2
12 | Calicut 2 .. | Beacon on Coote reef 3 £ 02 01 ‘01 2 o
13 | Cochin .. .. | Fencing in boat-yard ba phr 01 01 01 5 e
14 | Calicut =+ .. | Kallai bar improvements .. wt 4 06 10 10 4
15 | Tellicherry .. | Protecting foreshore os S 5 R 03 & 03 X
615 1-30 ‘16 109 aes
Add Public Works charges for establish- s
~ment and tools and plant on ali items, 1-29 -33 04 27
Total 6-44 | 1'63 ‘19 1:86 f

* Balance provided in 1897-1898.

LN




=, 2 g

e M ix ﬂ;o financial p ition of Port funds after wondmg for Port improvements ‘4
iy i and additional ohi;;ad'nd to the revision of pay of Port officers.

Kea | Proposed | Increased | Past
3 =l B Tota] | expendi- | expendi. | standard | Total Balanoe
‘ , in lla;d at m =) enr'oﬂm ! t;rehdno o:ul)ighb- ex})ondi— i:llm h::g a: /
, it t T | sam. uring the use ure o
e i wive T Yo pm L (p 3 | Yooron [revisionot| masute- | (5rs | ne year

rt y of nance +7. | (4—39).
b bl iml;)omo- p;’ort charges, .
i ‘ 7 ments. | officers. /}{\ L
1 2 3 4 6 6 Fig 8 9

BS. Ba. Ba. RS. \ =8, B5, | qs

; e T i SR | 30 1-08 | - 458 1.97 14 e g 231 27
¢ f~'=ag:e-lm FASR R LR v 108 341 289 14 | g 323 -18
: 4" oo-1901 ., .. . 24 1:08° 1432 13 14 20 47 -85
g ' :

¥ i 308 47 356 ‘19 08 07 32 323
§Y1:. Gor R SR 326 41 372 136 06 07 149 | =
. ot kb itherto debited to Port funds. This is, howaver, ilegal, i
‘ leotion. Aalal zb) (8) of Act X of T;. ?wfblrtv:n]:e:goh;:pee?:mzflzain:aiggg x;n”: lighta l_h.onlg :;G:o ch:grned.h_i:. i: 2,.:
rob&mriln Wtz file abl;‘)u;gight ‘ge;e t:m I;::‘;)mitted for orders shortly that these maintenande charges should be- 114 i
& 0 the new light dues . e
oy R. Pagsons—23-9-98, 3 "
Rt L i [l i 458 £ W. B. paWinron—29-9-9g, ’
o0 « Pl el L6 e d es,
' A e S l:f,;qu £ gekius v B0 W B(r1ss]—30-9-98.
i a7
% 0&6/(7 Oreclen. ' g Marine a.at*ﬁ,";
R R R e il ; MariNe Dararryewr.,
With his letter of the 23rd June quoted above, the_Presidency Port Officer A~
. revives the question of inereasing the pay &
G-OS-, BNO‘ 423, Marine, dated 81st August of Port officers which formed the subjeet
1888, ; of the correspondence quoted in the i
0?883%3 224-25, Marine, dated 25th May margin. He proposes to divide these I
G.0, No. 439, Marine, dated 16th October Officers into four grades, with pay rising
1889. from Rs. 400 to Rs. 700, a local allowance o g
6.0., Nos. 51-52, Marine, dated 11th Febru- of Rs. 100 being granted, in addition to W e b
ary 1840. _ grade pay, to the officer who holds the ~ v@j
G?Stv (l)\ - 192-93, Marine, dated 17th May appolntments of Agent for Government i
G.0., Nos. 820-21, Marine, dated 26th August fh';“'%}f;’;:;‘fgya;gf D it ko
1890. ¥ :
@.0., No. 17, Merine, dated 14th June 1891, 2. There are 14 officers in the depart-
» No. 17, . P
ment, and their present emoluments are
shown in Appendix A of the Presidency Port Officer’s letter, amounting in the aggre-
gate to Rs. 6,066 per mensem. The propoged expenditure will eome to Rg, 7,300
per mensem, thus showing an increase of R 1,244. " The charge to Port funds will,
however, be reduced
RS. ’
Lwtd patit 4 Brom Customs Sn Seagel VT o3 Tiae ) By contributions
tos i Pro. - . s Provineial o wrd o s 805 aggregating Rupees
vincial, - — 1,395 *
Total Contribution . 1,325 lle’aving g::&f:&;?&
3 e T Tale ! Bektth balesioe vin,
e

educt contributions . , e A ot b oo 1,825

Net charge to Port funds | 5,975

% Cost of existing seale ..

ae .o oA &4 . 6,066
Deduct contributions . , : «s . 1,825

— g

Net charge to Port funds . . 4,731

§ Revised scalo . %4

i¥zod 3! ; b -8 < 7,300

- Existing ” . s e Y - O .- .. 6’056

. Excess .. 1,244

Deduct surplus foos aredited to Government '.. .. . 315

Z Exoess charge to Port funds . . 869

R S
! %

Rs.' 5,975.%+ = The
present charge to
Port tunds is Rupees
4,731.% Deducting
the balance of the
gpecial fees now cre-
dited to Government
under G.0., No. 51,
Marine, dated 11th
February 1890, the
net result of the Pre-
sidency Port Officer’s
Pproposals will be an
excess charge to Port
funds of Ks. 869.§
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; dor t think this pmuph will do. The tabﬁlﬁ' statement shows ,
*.admb tf:ata!: s&tachedf ; f.hto rticular ‘toposts.ba Thi:lis %\ﬁ o;lse at 3. The present
nt, but for the future the sala s are. personal. e distri- and osed pay of
tion of the proposed pay (column 3 of the statement) is merely an %H 2
indication of what will probably, on the average, be the future ztate fhe ork

of affairs' If put in the way now shown, the future rates of pay will officers is = given

e held to be attached to particular posts, 28 is nOW the case. . below :—
o _"F' 3 ! i SRRV 2 ¥ 3ie T H.W.B,v'
fork. Fmtine
. foen,
| & ES.
Gopalpnr .. ee e e phetabi ot oA HIANIRR
Vizagapatam . v S : e T 4. vl 11 00k
Bimlipatam s 2 5 ‘ : e 1l aae
Gooan&d& ae . e .o LAl . e - - o= 549
Mﬂs\lﬁpﬁtﬂm e .. .. - . " . 2 . 365
Neg&‘patlm Ll ) L e - .. L 528
Phimban . 3 3 4o &5 % 2 i . 800
Taticorin .. e % v ‘e wia Oy A 5o 645
COthu . s . . v e e L e « ee 498
Calicod .. Fip 5 sl o ¥ e i .. 486
Tellicherry . . SO e o9 . e s v ool 11 STL
ralore . . T s L oia Pt of e .. 456
Agent_for Government Consignments and Persona) Assistant to the
residency rort Ufficer 3 e i a4 A .. b48
Local allowance .. ! g . e 5 IR E ¥
Reserve Port Officer 3 s s % X e a0 260
Total .. 6,056 o

l

4. Of the fourteen Port officers included in the scale, eight will be employed at
Rastern and four at Western ports and two at fhead-quarters. The direet charge to
the Eastern Group will thus be (& ths of the total cost, and that to the Western Group
+ths, while the remaining 2, ths will be debited to general administration charges and
gubsequently be distributed on the same principle as other charges are now distributed,
viz., 2ths to Eastern Group, 2ths to Western Group, and ;th to Madras. On this basis
of calculation, the distribution of charges will be as follows :—

8.
Eastern Group—
Pay of Port officers ander the new scheme, ths of Re, 7,200 = 4,114
Deduci—the emoluments now drawn .. ’e ve g 3,450

Surplus fees credited to Port funds of PR VR

e 3,795

Excess charge due to revision of pay = .. o I ‘s g
Additional charge on account of pension 4 . 4 AR
Half of administration charges .. oo & - e S O

&8
Western Gronp—

Pay of Port officers ander the new acheme, ;tha of Ra. 7,200 = 2,057
Deduct—the emoluments now drawn .. $: RECH g {119
Surplus fees credited to Port fonds _ .. adtin 75

—— 1,808

Txoess charge due to revision of pay .- .o ‘e .o e 4 2TN

‘Additional charge on account of penaion i .- as mE ‘e 79

One-thixd of administration charges o vy %4 A so- 1108

mm———
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~annum.

- the Presidency Port Officer now draws Rs

\
X 1
3 1 j

0% BN 118/308 Masiew, 34 Tassvane 1809,

5. The Accountant-General reports that the excess pensionary charge invelved

 said that any such addition is to be made. ~ Mensem, or Rs. 3,420 per annum. Allow-

‘ /B uthow can you say this ? Youhave nowhere DY the new scheme will be Rs. 285 per

ing for the addition of Rs. 100 to the
N : FR 3[1'1“]' Port officer, Calicut, referred to in.paras
 Braphefiabose, the excess will be raised to Rs. 297 per mensem, or Rs. 3,564 per

- 945, but under the new scheme there
will be no fixed pay attached to the appointment, 7 ¢., an officer of any grade may hold

1 it, drawing his grade pay pius Rs. 100 local allowance.

7. The reasons for the proposed change as given in the Presidency Port Officer’s

| letter No. 474/222-G. of '23rd June 1898, especially in paragraphs 1 and 3, may be

summarised as follows :—
(1) The personal allowance system now in force has mot improved to any

T e e s appreciable extent the pecuniary position
should begin wi ; then sta o th t it _
Presidency Port Officer’s proposals ; then give of the officers to whom it was granted

: 3 ; 2) Personal allowances do not
the Calicut addition; then the pensionary ( ’
incresse ; and finally the distribution. , count fowards leave and pension,
r = " HWE, (3) The officers who are not

. eatitled to personal allowances are worse
off pecuniarily than any of their predecessors in whose time no restrictions as to fees
were in force.

(4) With the development of the coast ports, the cost of living has increased,
while pay is much about the same as it was. Port officers are therefore unable to
maintain the social position required of respectable Europeans.

(5) It is greatly to the interests of Government to place the Port officer in a
a position which he ean "maintain ereditably in his business relations with the official
and mereantile community,

(6) There are at present no prizes in the Port department, and its officers have
nothing to look forward to as they increase in years and length of service, while the
ports are increasing yearly in importance.

8. His Excellency the Governor in Gouncil admits the force of these reasons, and

understands that Port officers feel keenly the kardships of their condition, particularly

as regards—
(1) Their inability to maintain their proper position on their present pay in

 their dealings with the mercantile community.

(2) The humiliation attendant on the system of fees,

(3) Their inability to take privi-
ave as often as is necessary for
B,  their health, because in doing so they
e B forfeit all local allowances,

9. It is also proposed that Port officers shall in future be admitted to the more
favourable leave rules prescribed for the European services, Chapter XIII, Civil Service
Regulations. It is anticipated that, for the reasons given in paragraph 4 of the

Why “privilege”? Does not the argument
apply to all kinds of leave ? lege le

* Presidency Port Officer’s letter of the 23rd J une, this concession will not involve any
_ Wt increase of cost.
1

o % 10. The revised scheme will require
S _AFP".*“; ag amendad. A the sanction of the Government of Igdia, v, 5
&y A E Hlaveiese]—21-12-98; an See Xé‘\ww{é{éﬁd’&iﬁﬂr .
Ty ' 3 nm 3 :
(L

W.B.nnw.—y'.io-ss.

1 should like the Gowarnment Order-to be redrafted. S
. B ‘H.W.B.—18-10-98.
.B——qn“q 1S
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. 173, 174, Magrys, 2418

official from the Hon'ble Sir H. W. Bliss, C.LE., IC.

, 291k October 1898,
TR 1n the scheme which recently went round for the recasting of the scale of pay of the officers
of the Marine department ‘oredit wasjtaken for a continuance of the contribution now paid by
ors as Customs Collectors at their respective

Wuuivaat 1880 - 1 M

8., fo Mr. Russell, dated

Y | : ~ Provineial on account of the services of five Port offic

v B X i1 : ~ ports. Now I find that Thomson has a scheme prepared for 2 reorganization of the Customs

SR by ¢ ’ 01 ment, part of which is to cease to employ Port officers as Customs Superintendents, and of o
’ account—DeWinton not being here, and you, I @

~ eourse to stop the Provincial payments on. this
_ think, not having specially gone into this Marine department question, 1 think Mr. Parsons had
botter see Thomson regarding it. Will you please send him over to Thomson on Tuesday next

& ' at 12 P-u? :I
) A letter was to go to India about this Marine scheme. If it has not gone, it had betteT %
be held back for & day or two antil we can decide what to doin the circumstances which have 2

arisen.

- Demi-official from the Hon’ble Sir H. W. Bliss, C.I.E., 1.C.8., to Mr. Hughes, daled
' 7 30tk October 1898.

L ot by Wieast
(it Enclosed/ﬁas been brought back to me, Russell being away. S0 is DeWinton. Would ot

you therefore kindly deal with the matter ?

e e B O et il DA epan il K¢ LAY et
e "Thesezdrafts seem suitable, but unfortunately I now find, as stated in my demi- S
i [ official lefter to Mr. Russell, that the Commissioner of Salt and Abkdri Revenue has i
on hand] a scheme for the complete amalgamation of the Customs ﬁﬁth the Salt and ‘ 34
Abkéri establishments which will involve the discontinuance of the payment now ” %{{,

s
v officers for the discharge by five of them of certain Ei&

made by Provincial to Port
customs duties. I incline to think that Mr. Thomson’s scheme must be given effect to/

at all events, until it has been considered by {Government, this scheme of the Presi-
dency Port Officer’s cannot go on to India, for we cannot send on a scheme which we
may have ‘materially to modify in a few weeks ; nor can the Government order issue.
The papers had better go to the Revenue department which can note thereon the
main lines of Mr. Thomson’s proposal. Then they should be recirculated, with a
note in_ Marine :as to the jfinancial position, supposing Mr. Thomson’s scheme to be

~ carried out, as 1 think it must be, sooner or later.
H.W.B.—2-11-98.

7" % For favour of remarks as suggested by the Honourable Member.

Tt will be seen 'that the Marine department takes eredit for a contribution, from
Customs, of Rs. 520 per mensem. It is understood that Mr. Thomson’s scheme con-
templates the withdrawal of this amount from the Port department and the imposition
of a further liability on Port funds on account of the services rendered to the (Port
department by Customs Superintendents acting as Port Conservators. The sum of
these charges should be stated.

R. PARSONS.
‘ W.B.osW.
Revenue u.o.

ReveNvuE DEPARTMENT.

To Secretary—
~ Reference is solicited to
rinc department on pa'ges’f&
9. Mr. Thomson’s proposa

the Honourable Member’s remarks and the note of the
and 3 of the draft order below.
Is for the amalgamation of the Customs with the Salt
and Abkéri establishments, s0 far as they affect the Marine department, are—
(i) the relieving from customs duties of the é’ort officers at Gopalpur, Bimli-
i3 ) ; patam, Vizagapatam, Masulipatam and
Paé:%:?g‘stil gcg%tidfsgg?ceedmgs, No.317, Mangalore and the entertainment of
separate Customs officers, the additional
y of the Port officers to be saved to Customs

cost being met from the portion of the pa _
t state what this amount is; but the Marine

hy this arrangement. The Board does 1no
nota shows it to be Rs. 520 per mensem.




; : ' 3 (n) The oredlhng to Government
ngmph 6 of Board’s Proeeedmgu, No. 317, of the payments now made from Port
abed 25th October 1898. ‘ funds to Customs officers. The payments
are stated to amount to Rs. 1,920.
3. Mr. Thomson has not proposed to impose any fresh liability on Port funds.
he liability shown in paragraph 2 (u) above already exists.

"'E'%" 3-12-98.

+/ What does he propose to pay his new customs men at the five ports. He has
Ly Rs. 520 per mensem to do it with apparently.

v @. S. ForBES—5-12-98.
‘T Seeretar Y —

Please see the portion marked in red pencil on page 5 of Current [No. 7428 of foet. )‘ g
1398, Mr. Thomsen would {apparently appoint as Customs officersiat these places !
Assistant Inspectors, of whom there will be four grades—Rs. 175, Rs. 150, Rs. 125

and Bs. 100. If the pay available be
i EIRLR Bs.  distributed as marginally noted, there
gne Azm.t‘:‘“t prect;"' G STREEE RN %38 would be an increase of Rs. 5 only As
ety iy i o e ** ** 7" the pay of these officers is personal, the
Total .. 525 Board may, if necessary, post an officer
on higher pay to any of these ports.
R R=-5-12-98. . W
The file may go to Publie-Werks-department (Marine). -
A ’ G.8.F.—6-12-98. .9 4
‘\ AR - Public"Works (Manne} %°.0, . "1

Daie &g&ﬁ;ﬁw‘-rﬁhﬁanlné).

His Excellency the Goverior— 9

Rewvised-seale-of pay for-Pori-ofieers:— 7
The terms of the draft order and letter on this matter have been formally
approved by the Hon'ble Sir Henry Bliss. The issue of the paper was, however,
delayed in consequence of a scheme under consideration in the Revenue department
for taking over customs work from Port officers at certain ports, the effect of which
will, it is now explained by thé Revenue department, be the withdrawal of a contribu-
Y ( tion from ‘¢ Customs ” o ¢ Port ”’ funds
534N Py Puty of asum of Rs. 520 per mensem. This
4 4 AEH‘—m 12-98.7  small loss will not materially affect the
financial aspect of ‘the seheme for raising the salaries of the Port officers. The
requisite alterations are shown in red ink in paragraph 6 of the draft order, and the %’
~ draft as revised is submitted for His Excellency’s approval. 2%
Rl R.P.
‘ A .. W.B.oeW.—12-12-98.

(
To the Financial department for favour of counterinitials to the 'draft order
and letter with the remark that the papers were not sent at an earlier stage because
the secheme has been elaborated under the direct orders and approval of the late |
Financial Member.
R,
W.B.oeW.—26-12-98.

Financian DEPARTMENT.
Chicf Assistant—
The effect of this reorganisation will be to relieve the Customs (Provineial) budget

a g f Rs. 520 per mensem, but the saving is
Vide Accountant-General’s statement and ° £ ) g
pages 60 and 221 of Civil Budget Estimate. t© be utilized for the entertainment of

separate Customs officers in connection

'L’l" 'A%

L{/)lli .“ ;/"l s/ %
W F\&' "’”""’”b

i
4.8




KW, ,,1-73; ‘174, Marise, 24ta Fesruary 1899.

with a scheme for the amalgamation of the Customs with the Salt and Abkari. estab-—
ihkments Please see Revenue department note -.ﬂnggeel'-ﬂ»"'fﬁ"‘payments now
made from Port funds to Customs officers and proposed to be credited to Government
(pm ph 2 (ii) of Revenue note) will apparently be also utilized in the Customs,
- Salt and Abkdri revision scheme.

F. A. D’Cruz—4-1-99.

{ h'et Secretary—
The proposals have already been accepted by the Members of Government (the
. Hon’ble Sir H. Bliss and His Excellency the Governor) and the Financial department

cannot now well eriticize them. 4 44
B ol C M. SormipT—11-1-99.

G. S@}—zs-l-

MariNe DEPARTMENT.

— 1 e P A— A Y

Issue as amended.
; W.B.oEW.—27-1-99.

[6.0., Nos. 173, 174, Marine, dated 24th February 1899, ]
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