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Unoﬁcml ‘references to Heads of Departments.

that the Government sees no objection to the employment by Secretaries to Govern-
their discretion, of the system of —,




No. 878, Pustie, 91y Jupy 1898,

GOVERNMENT oF MADRAS.

PUBLIC DEPARI‘MENT.

Rean—the following paper :——

Extract from letter No. 39, dated 21t January 1898, from W, g, Meyer, Esq.,
1.C.8., recorded in G.0., No. 884, Judicial, dated 7}, June 189g, !

26. I think that work in the Madrasg Secretariatg might he materia]]
by the adoption of the ‘unofﬁqial reference’ system ip vogue in the offices of the
Government of India. Tt for lnstance, a matter eomeg before the Imperial Finance
Department on which some officer directly subordinate thereto-—-sa'y, the Comptroljer.
General or the Director-Generg] of the Post Office—can usefully anq expeditionsly
advise from his personal knowledge, the Papers, with gyeh notes ag may have heen
already recorded thereon, are sent to him un-oﬂicially, to he

on the point or points at issue, The advantages of thig 8

follows ; —
(1) The unofficial reference ig alwa[slrs onsidered y

e
the delay which might be occasioned by ca ing for a forma] report,
v (2) T ly must be given personally hy the officer consulted
with the subject himself instead of merely initiallin
insured.

(8) The offcer reforred o has the advantage of seeing the notog already recorded,
and can therefore meet difficulties which may have presenteqd themselves to Secretaries
% 1 sounbln Memb-m’- or polnt out practicy] objections which may exist to a course
that they have been inclined to favour. ‘

(4) Though the views of
discussion has al] been confidentia]
ment are not published ag would be
might have to go to his subordin

»and his dealing.

. Where, ag g often happens,
ne Secretariat also concerng another, the

to circulate from the one q '
The second department has thyg the advanmge aty formap o, Lo Hhe

. . without any § 1 i
of knowing, not onlg the conclusions at whicl, the first hSm Y loral drafting)

; arrived, hut th
on which these are ased, and can therefore ac with far
These suggestions apply with equal force to a]) branches of {he Madras Secre.
tariat, but T make them here as my commission came originally (G.0

5th July 1897) from the Judicial Departmont » No. 955, dated
. 3 ¥
Omvee—No. 878, Public, dated 9th July 189,

The Government sees no objection to the employment }, Secretaries X i
ment, at their discretion, of the system of unoffigja] references {o heads of dep EIG,tofzrg_

t

(True Extract.)
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