=



“SBobt, ﬂf | -{ 1896}“ M adras

MARINE.

*

.

't of the Harbour Works
ﬂonltmction Accounts

g that the delay on the part of
el ﬂf 'Pil heg%arks Aocoﬂ in

thly — has




Lo R St 2, Sl T el =T L R e TR e RS
R R e ¥ D T et T i e Y00 P o

e e e

= L E- o S

e e e i i i

e R B i e s o S SIS
- e b A A A S S I

-~ No. 538, MarINE, 5T Avaust 1896,

e e A e e e et e B

e e
i o .

GOVERNMENT OF MADRAS.

MARINE DEPARTMENT.

Reap—the following paper :—

From D. C. GORDON, Esq., Examiner of Public Works Accounts, Madras, to
the Secretary to Government, Public Works Department, dated 10th J ’uly
1896, No. 505 A.

I have the honour to acknowledge the receipt (yesterday) of G.0. No. 447

_ Marine, dated 19th June 1896, on the subject of the audit of the Harbour Works

~ accounts, in which explanation is required why the monthly audit of the accounts was
not brought in operation from October 1895.

2. Until T had opportunity of knowing something of the accounts kept for the
Harbour Works, and the procedure in force, it was impossible to determine what
modifications might be required, or what accounts could be prepared for submission
or how far audit, as laid down by Puablic Works Department rules and procedure’
could be applied. :

3. At the end of November 1895 I audited the accounts for 1893-94, my report
was forwarded to Government under my No. 27 A. of 11th January 1896. In that
report I showed that the procedure was very much at variance with departmental
procedure, the report dealing with the more important matters, and the accompany-
ing memorandum with minor matters chiefly affecting the preparation of the initial
accounts and the compilation of the general accounts. I considered it was impossible to
have previous procedure altered and a new and not-understood procedure introduced
at a time when the works were very near completion, and that it could be of no
advantage to adopt a new course for six months’ accounts of the closing of the works.
In paragraph 15 of my report I stated that the audit for 1895-96 could not be taken
up till the accounts for that year were completed, and that it would be convenient
that monthly accounts should commence from 1st April 1896.

4. In G.O., No. 259 W. of 22nd January 1896, Government recommended my
remarks and suggestions to the attention of the Chairman of the Harbour Trust Board,
In my next report on the accounts for 1894-95, forwarded to Government with my
No. 65 B. of 23rd January 1896, I stated in paragraph 8 that the accounts for
1895-96 would be audited when completed, and that monthly accounts should be gent
from 1st April 1896. No orders have been issued on this report. The Chairman of
the Board replied to both my reports in his No. 4705 of 6th March 1894 (see my
No. 231 B. of 26th March 1896 to Government) and took no exception to the proposal
for the introduction of the monthly accounts from 1st April 1896. There has, there-
fore, been no intention to introduce the monthly audit previous to that date.

5. Government now desire that all expenditure under Capital should be audited
under the Public Works Department procedure, and I shall arrange with the Chair-
man of the Board for the submission of monthly accounts from 1st April 1896 of the
current miscellaneous expenditure connected with the construction accounts, referred
to in paragraph 11 of my report on the accounts for 1895-96 (see my No. 437 A.
of 17th June 1896 to Government) and for all other expenditure chargeable to Capitak.
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2 No. 538, Marixg, 5tH Aveusr 1896.

- . From
Orpee—No. 538, Marine, dated 5th August 1896.

l . ' The delay on the part of the Examiner, Public Works Accounts, referred to in
' | G.0. No. 447, Marine, dated 19th June 1896, in introducing the system of monthly
{' E audit of the Harbour Works Construction accounts has not, in the opinion of His

The Examiner,P,W,Accounts,

Madras,

Excellency the Governor in Council, been satisfactorily explained. To

True Extract.
& | ( ) The seeretary to Government,

. P.W,Department,

| Under Secretary to Government.
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| N.B.—In any future communication on j [E. No. 93.].
!his.ﬂlbj!l'[, the “lu"ll‘)“‘|u"!']l fl:m.: of this ]f»'v_le-:
Ahould be addresssd fo the Examiricr, Public | S00-21 5 00¢
Works Accounts, Madras, and not to any
pificer by name
From D. C. GORDON, Esq.,
EXAMINER OF P. W, ACCOUNTS, MADRAS,
To :
The Secretary to Government,
Publie Works Department,
i
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& SIR,
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: I have the honour to acknowledge the re >(/
(vesterday) of G,0,No,447,Marine,dated I9th,June I896,0n the subjec.
of the audit of the Harbour Works accounts in which explanation is

required why the monthly audit’, of the accounts was not brought in

operation from Oc{ober 1895,

2. Until I had opportunity of knowing something of the accounts
" kept for the Harbour Wo?ks,and the procedure in foree,it was impos -
gsible to determine what modifications might be requiredfor what ac=
counts could be prepared for submission,or how far audit as laid down

by P.W,D,rules and procedure could be applied,

- T At the end of November IS95 I audited the accounts for

v"F1893-94,my report was forwarded to Government under my No.zﬁ—A, of

—
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I11th,January 1898, In that report I showed that the procedure was
very ruch at variance with departmental procedure,the report dealing
with the more importanf matters and the accompanying memorandum with
minor matters chiefly affeeting the preparation of thg}nitial ag-
counts and the ecompilation of the general acecounts, I considered it
was impossible to have previous procedure altered and a new and not=-
understood procedure introduced at a time when the works were very
near completion,and that it could be of no advantage to adopt a new

coursefor six months' ascounts of the closing of the works, In para

I5 of my report I)stat@d that the audit for I895-98 could ot be
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u,(~ taken up till the accounts for that year were completed,and that it

would be convenient that monthly accounts should commence frdh;ast.

April 1898,

E 4 In G.0,N0,259 W,of 22nd,January 1896 government recommend-

=9

e ed my remarks and suggestions to the attention of the Chairman  of

the marbour Trust Board.In my next report,on the accounts for 1894-25,

Y SR ¢

L /260Nl %orwarded to Government with my No,65 B of 23rd,January 1806,1 stat-
&« ed in para 8,that the accounts for I895-98 would be audited  when
ﬁi, completed,and that monthly accounts should be sent from Ist, April -
9

. {5 1898, No orders have been issued on this report, The Chairman of the

Board replied to both my reports in his No,4705 of 8th.,l’arch I896
é
/ . e -
‘£7h#1“¢'? see my No,231 B, of 26th,March 1896 to Government Jand took no ex=
eception to the proposal for the introduection of the monthly accounts
N

from Ist,April I898, There has therefore been no intention to  in-

" troduece the monthly audit previous to that date,

S, fovernment now desire that all expenditure under Capital ~
‘should be audited under the P.W,D, procedure and I shall arr%&e with
the Chairman of the Boarda for thg sunmission of monthly aceounts -

;> from Ist,April I896 of the current miscellaneous expenditure connect-
ed with the construction accounts,refe}réd to in para 11 of my report
on the accounts for 1895-968(see my ¥o0,437-A of I7th,June I898 to

government) and for all other expenditure chargeable to Capital, .

- , I have the honour to be,

s ) -y

e Your Most Obedient Servant,

/ﬂé“i‘f{/

Examiner,P,W,Accounts,Madras,
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From the Zxaminer, P. W. Accounts,Madras, No, 505 A dated 10th July 1895,f}
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’ system of concurrent audit df:&&e

- Reap the following : —

FOR ORDERS.

The Examiner submits the ex'
vnation called for in G.O.4Z§ Ma.
dated 19th June 1896 in regard
the delay, which he has allowed-ﬁ

occur in the introduction of the

-

ment approved of the system,The --

E ._x;
order on the subject,G,0, 1108 W

from this time,Notwithstanding --

which the Examiner says at the end

-

of para 4 of his present 1et£e%_-_i§
that there was nohintention" o
introduce the monthly audit previ~ ﬁfﬁ
ous Lo the 1st April 1896. Whose
"intention" he mow speaks of is not

quite clear, The intention of Govt:

having
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i naving besn dsclared in May 1895 as 1
B Tie . G :
47 s ed above, the gxaminer might,if &
Aé such action nad been necessary,set o
g ' 2
it . " Rah, . &
@ about finding out 'WP“t modifica- ,{;
L : .
tions might be required" &c. (Vide ‘ 7;1:'
para 2 Of Bis pfasent letter).But 3*§3
'
jt is extremely doubtful whether 3 GoR
: hened inquiry was neces- b
any lengt q Bpe i
sary.A week or two spent by a’ P.W, {5 K- 5%2%;?;,6 D.
e
accountant in the Harbour works -~ hf
Rk
office would,it is thought,have == Ef
Y bt - ! |':q'li',
sufficed to throw light Qn the‘-- 'E%T
requirements of the case.In this 188
| ; e
connection it may be remarked that . " 1 ’E@i
prior to the transfer of the Harbour ﬁ;;
works to the charge of the Harbour ' %ﬁt
sl | R
- Trust Board all the accounts of the g
works werse audltad in the Examiner's ft ¢
q office,a Public Works accountant -- ERe
A
b
§4 ‘baing spacially attached tﬁ the -- 14
A AR ! . e
1 works to kaap}and render the ac- Jga
ﬁg’, i : ' %
‘ ] : = 1 =
%' ' counts.Thers was thus no novelty ;&ﬁ.
iE ' ; 4.8
%; in the situation,Certainly none -- ij
f-'i.{ a R
it that should have taken over a year
to master. : ; : %i

2. The Examiner endeavours to.make ’

. | Rt

IR = e

a point of the fact that the Govt,

has not repeated its orders on cer-

tain special occasions when, in his

opinion, they onght to have been --

repeated, This was wholly unnecessary.

ey e W

X
G.0,2029 W d/15th August '95,

af%w o4

&

In May 1895 the Government approved

the introduction of the system, On

the 15th August 1895, the formal

sanction of the Government of India
X

to it was co unicated to %&:1 No
.%Z‘ )
a t' § 3 atve *
action was tLa ?AUVun then’Or in
October 189% whan,as~would appear
from para 2 of his Office Note No
221 A date d 21st May 1896, printed
with G, 0, 228 Marine dated 2nd April
1896 the harbour works accounts had

been made over to him,

3. The Veadgmertise audit reports on
; /LJ‘Df‘
his pe@t audit were addresseq to

the Chairman Harbour Trust Board
direct by the B i i i
y the X&MIHE% Copies Peing
. forwarded for the information of
Government, It was not essential

that Government should pPass any --

particular orders on these reports
2

the requirements of the law
avin
hl.cda_T% h,ygza

been met when the reports were ' pub-
lished fm~ibatametts in accordance
with Section 44 of Act IT of 18886,

but the Govt, notW1thstanding

| )G 2y Watfr2 sy sy gt
F 39’ commendpd the remarks and suggestiond

contained in the first report to

the attention of the Cha
2 :
in G.0,484 Marine dated 7th July

irman, and

1896 the Government inquired how

far these and other suggestions had
cen complied with by the Board,
4. But all this matter introduced

Tinte




jnto his explanation by the Exami-
ner does not seem quite relevant,

The quaestion is whether the Exami-
ner had sufficient z2xcuse for non-
compliance with distincérordcrs of
this qﬁ;stion is,u;

e
or +His Excellency's con-

overgm:nt,an

submifted
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From the

The Examin:r,P.W.Accounts.

Examiner, Pe
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PROCEEDINGS OF THE MADRAS GOVERNMENT.
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Reap the following

W.AccountS,Madras,No.505 A,dated 10th July 1896.

/C Do Iz R b 2. o/
The delay on the part of the
Examincr,P.W.Accounts,r:f)rrcd Lo
in G,O0,447 Marine dated 19th June
1806, in introducing the system of
monthly audit of the Harbour Works
Gonstruction Accounts has not, in
the opinion of His Excellency the
Governor in Gouncil,been satisfactog=

rily explaineds,
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