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CIAL DEPARTMENT.

No. 275
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Extract from the Min of Consultation under date the 9th May 1857.

Read again the following papers.

Minute by the Right Honorable the President. » (Here enter 31st Janua
2
L
{

Extract Minutes of Co (Here enter 23rd Febru

To the Secretary Government of India. \{11 re enter
To Commissioner for Revision of Civil Salaries (Here enter 31s

Read also the following lett
From Commissioner for Revision of Civil Salaries.
Submitting his views on the proposed (1;’1;)1;1‘/1/-,,,[:,”']
overnment of a Committee to
report on the t method of oblaining correct
v Y . ( o Ty Q A o =y
Zu/l))hH(/]’)/' as to the efficiency of KEstablish- >(.”‘—“' enter Ist April 1857,
ments both as to their o vization and to the
strength of their number
work required,
From the Secretary Government of India.

y

kenowledges uum/ of letter 1///1/7/(1[//):/ the ap- A
pointment of a Committee to enguire into the
manner in which business is performed in the
lishments of the various Public O,

s ne ,/‘ AR YR A (Here enter 27th March 1857, No. 1273.)
vernment wilh be glad to receive the opinion of
this Gor 'nmmz! on the report of the Commit-
tee. Dela "tain /mmfx which s]muh/ ini
7/m;/:/ be /u])l in view in determi on ap-

pur ations ju: nerease uf Establishments.

In Extract Minutes of Consultation, 23rd February last, No. 102, the Government intimated
their intention of appointing a Committee to investigate the best mode of testing the efficiency of
< . . ‘ o e - 7
the Establishments in the Government Offices at the Presiden
['he Right Honorable the Governor in Council now resolves to appoint the following
men to form the Committee

. Morehead, President.

Lieutenant Colonel Pears, c. B.
Lieutenant Colonel Balfour, ¢. B.

With power to add temporarily to their number any Officer whose assistance they may think
likely to be useful as occasion may require.
The object of the Committee, as stated in the Extract Minutes of Consultation, already
quoted, Copy of which will be fumished to them, was to enquire into the manner in which busi-
S8 18 pellonnvd in the Establishments of the varidus Public Offices, Civil and Military
Presidency, in view both to the introduction of any improvements that may seem advisable, as
well as to the laying down some Rules, and determining some test, whereby Government may be
enabled to judge of the efficiency of their Establishments, and, when found not fully eﬂicien;. to
decide to what the inefficiency is attributable ; viz., whether to inadequate streng.th, dcfect,,ivc
superintendence, imperfect organization or other cause. ’

4, Haying indicated the object of their appomtment‘éﬂd subyec‘t of their ‘enquiry, the Go-
vernor in Council issunwilling to fetter the Committee with any detailed or specific instructions,
but will leave them to aet on their discretion and pur\ug their researches in the mode most likely
to lead to practical results. He would however suggest that they should first examine into the
working of the L"'lbh\.]l!l]cl” f some one or two ]a. Offices at the Presidency, Civil and Mili-

tary, should ascer h Servant in the Office is employed, what are the duitics assigned to




. Exd. J. A Wilsen,

him, what is the supervision under which he acts, w
generally the organization of the Establishment g s
of labor being rendered by each
tage—if not, in what respects it
mation so obtained will aid the
in laying down Rules for estim

Employée, and the labor so
is defective, ang how th
m in judging of the effici
ating the state of Government Establishments
5. The Committee will, in the course of their investigations,
sidering whether such a classification of the subordinate Officers
Salaries, could be effected—as, while it wo

would at the same time Prevent the great j
of Subordinates, in order to obtain an ipe
other. A s :

6. One important part of the Committee's inquiry will be ¢, ascertain to what extent
printing has been introduced, and whether it May not be extendeq with advantage, They will con-
sider what work is done for the several Offices under theijy. inqui
whether that work is sufficient oy whether

& Separate
benefit be set up in the different Offices or a

s Accounts and information of
ents and examine any of their
that the inquiry will be so con-
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