i

e B a T ——— yh e S SRR TR g e S U
=i - L B o T o TR Bk e e ;o t N O by P iRa ! ;

: - 3 : ‘ — L L e S ~—— —& V ." r e s '_ . . ‘ 7 e e s t < "

Y "m et . - . =W S ; vv 4 e

:‘Lo&éa,l & Munl. (1895) Departmeﬁt,

MISCELLANEOQOUS.

G.0., No. /4 457

A——— — .
e

T e e —

: . A DATED ¢ 2= 2 25

‘4"”‘-“:’%4'@,{ * ?)
: . B




i

AN R

k&0
AR A

s ey

o
ﬂ“‘LI

Yy

L

i

BUILDINGS AND ROA
CIVIL WORKS.

Government 118981 of dladvas.

PUr AT S

(LOCAL & MU1

cumzm

Fnclosures

Spare copies

-
it

G.0., No. 1763 W., 12th July 1898.

*

Ootacamund Lake Reclamation Project - .

‘Revised estimate of Rs. 1,99,140 for
d Lake, sanctioned, with remarks, in supersession of the original estimate of

Rs. 1,00,000.

" M98

filling in the upper portion of the Ootaca.
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9 No. 1763 W, 12rm Jury 1898.

GOVERNMENT OF MADRAS.

PUBLIC WORKS DEPARTMENT.

Buildings and Roads.
Civil Works.

Reap —the following papers :—

From A. H. GARRETT, Esq., Superintending Engi
Engineer, Public W’orkg’ uperintending Engineer,
No. 276 W.

I have the honour to forward a revised
Lake.”

2. The report accompanying the esti .
. A he est y :
explaivs the necessity for the zstif.nate no:r lsggt[gitaaes o the Wk sz

3. Tt will be seen that the estimate o

IV Cirele, to the Chi
Department, dated Colmbatore, 22ud Maye f;’ggf

estimate for * Filling in the Ootacamund

il iginally submitted b i

fairly accurate. Mr. Malet pre SRHASRY v Mr. deWinton was

" _Malet prepared a revised it : v

i Somar e ubmiiokcwlh gt S g o 50T vk

. . € lons which aecompanied this estimate :

x;hizm:ﬁfr.?;u“ble to say who prepared them. He, how::r::e al;g; ;%ne: i
- gh 1t 1s now quite certain that they were very inasaaiats pted them as

of work to be :ione calculated from themydiffers very much from , 48 the quantity

Mr. deWinton’s estimate and that whi l?lzma actually been exa?ﬁih g amount given in

4. The present estimate exceeds th : :

and comparative statement afford the nége::.,rs;'ﬁ;fﬁg‘;&{l Rs. 98,500 and the report

5. The rate for earth-work works out to R
ate fc : . 17-03
and 26 and in this connection attention i i
30th June 1897. W ‘ ey .to

r uni't—-m'de items 12, 13
-0., No. 1732 W., dated

6. There has been a large excess on the iten . Sl
8 L g b bl L ke Hutting which in his lotter, dated

expenditure, however, seems to have been neoessaryeggltd mo:g:gle&‘ Rt -

7. I am decidedly in favour of the lam isi
g 4 . mp sum provision of Rs. 5.00
in paragraph 20 of the report as I th i : 000 referred to
¢ P hink  slips are’oertaun to oceur during the

monsoon.
\fl\ . L b . _hb” e 4
nelusion I would observe that although the work of the Pioneers has
all other respects.

i bee;x wewbﬁxpenswe, it ﬁn been eminently satisfactory in

. @ .
From the Superintending Engineer, IV Circle, dated 26th May 1898, No. 277 W
» oy » » » 2nd June A § b 258 w:

Nore Y tE CHipy ‘lExamnzn.

Revised estimate of Rs. 1‘39,140 for ﬁlli)ng in the upper portz'oé; of the Ovtacamund Lake

With his_letfer No. 275, dated 22nd May 1898, th i i :
IV Circle, submits a revised estimate of Rs. ly ,99,14,0, tzggrl?gl:::;d:ngoompnmﬁve
statement, for in the upper portion of the Ootacamund Lake. Foid i

ng over charge from

Engineer,

i I

9. The original estimate submitted

d to Ks.
rgamotnbe artly from the south side of the lake at a rate

division, for this wo

e P P

No. 1763 W., 1211 JuLY 1898. 3

i ken p
bic feet of earth-work to be ta
:‘fl l;:. 13-8-0 per 1,000 cubic feet and

£ Rs. 18 per 1,000 cubic feet.
:ﬁice to ﬁg. l,,O0,00() for reasons g

iofly by lowering
4600, shioy A drainage and was

provision for cross
Government Order.

3. The excess of Rs. 99,140 no

the rate

A A A i i

S

by the Executive Engineer, Coimbatore

1,27,900. This provided for 763 lakhs of

partly from the north side (Jail Hill) at a rate

This estimate was reduced in the Chief Engineer’s
iven in G.O., No. 3:46 W. of 19th December
for earthwork to Rs. 11 and by omitting the
sanctioned for this amount in the above-mentioned

w submitted for sanction is principally made up

as follows : —

Ttem !p.l : Description.

,#-_b—-——'_——f

79 2l Barthwork

e

9 | Dry stone revetment.

3 | Hutting and conser-

vaney.

land.

for

iAmou‘nt of “09‘.‘1:

Remarks.

RS.
39,350

12,089

5,500

15,000

5,010

2,500

Due principally to raising the rate from Rs.11to
Rs. 15, the quantity actually executed beingonly 4
perceut. in excessof that originally provided.  kor
reasons for this excess ¢ide report, paragraph 3.

Not provided in original estimate. This has to be
laid all along t%e toe of the steep searp on
gouth side of reclamation to prevent slips which
have oceurred owing to the large amount of water

reolating from the hank. This could not have

en foreseen befors the excavation was made.
The item also includes the roughsstune drain at
foot of scarp— vide paragraph 10 of report.

‘This expeuditureg entirely due to the presence of
the Pioneers in Ootacamund, and has greatly

_exceeded the original amouut of Bs. 1,000 men-
tioned in the Bxecutive Engineer’s letter printed
with G.0., No. 157 W. of 11th June 1897,
The reasons for this excess are given in para-
graph 14 of report attached. Sanction to the
employment of the Pioneers was given im
G.0., No. 1697 W., dated 25th June 1897.

The rates provided in the original estimatesubmitted,
viz., Rs. 13-8-0 and Rs. 18 were intended to cover
all plant for transporting earth. In addition how-
ever to the revised rate of Rs. 15, it has been
tound necessary to spend Rs. 15,000 on trucks and
rails, bringing the actual rate for earthwork up
to Rs. 17°03 per 1,000 cubic feet. Details of
the excess are given in paragraph 15 of the
report. ,

The original estimate provided only Rs. 500 for metal-

 ling and gravelling the short diversion of the road
which was then intended. The additional cost is
due partly to the fact that prinb:s)ié)ally owiag to
the purchase of land from Woodcot estate the road
diversion has been much more extensive than

 originally proposed,and partly to the fact that after
the diversion was almost complete it was found
necessary for the safety of the banksand for
general convenience to re-align it in a lower
level—zide G.O, No. 788 W. of 23rd March
1898 and paragraph Y of report.

It was originally intended to purchase only the plot
of land below Race View for which Rs. 5,000 was
provided and Rs. 4,500 paid. It was subsequently

ocided to purchase part of Woodcot to obtain
earth for filling, and for this Rs 1,500 were paid.
The balance of the excess is not explained—uide

paragraph 7 of report.
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i

Item No. Deseription, Amount of exoeu., Remnrks,
KS.
7 | Turfing and plant- 2,000 | A great deal more is provided for than was origi.
ing grass.

nally contemplated,
bank, and owing to long
that was done Lad to be redone, o

; of this work has still to be done. i i
8 | Rough stone cul- 1,300 | The excess is partly for culverts nnder new road
verts,

and partly to drain old A B O ground when the
old drainage channel was bloeke paragr ‘
of report). *d, (g b
9 | Filling Polo ground 1,768 | The filling had to be o
hole.

Y . ntinued further east tham
was originally intended to prevent ponding

of

, water on Polo ground (e ragra ——

10 | Drains ... ! 5,000 Rs. 8,000 were %!::)videfl in Ee oﬁg?nzlo;m
| l[ but'the amount was cut oyt by Colonel Pennyeuick
| s unnecessary. Owing to the heavy drainage
. ’ from the searp on south, it has been “found jm-

, | possible to do without it.

11 | Provision for repair- | 5,000 his is a provision for future work if found neces-

| ing slips in slopes. sary (ide paragraph 20 of report),

12 | Contingencics 3,791 | Excess due to the long time the work has been in

| hand. gl
[ | 98,508

There are also several minor items of excess and some savings, bringi
Rs. 99,140 &% bringing the total excess to

4. Items 2, 5, 6, 7, &, 9, 10, 11 and most of 12 may

5. With regard to items 1 and 4, it is observed that the original estimate for
earthwork was carefully prepared as regards quantity, and the rates were intended to
cover all plant and appliances. These rates were caleulated by the undersigned when
Executive Engineer, Coimbatore division, in communication with Messrs, Mitchell and
Mackenzie, to whom it was intended to entrust the work because they have a very ¢
command of labour, and eonld have brought up 2,000 coolies and completed it in six
months. If this course had been followed, it is considered that the work woyld have
been completed long ago for an amount very little, if any, in excess of the original
estimate submitted, viz., Rs. 1,27,900. But the undersigned was transferred, the esti-
mate was cut down to « lakh, time was wasted in vain attempts to do the work for the
reduced rate, and eventually the rate had to be increased, and the expensive aid of the
Pioneers ealled in, with the result that the work has already taken 21 years, and is
not yet finished and the sanctioned estimate has been nearly doubled, g

The fact that the work would cost nearly 2 lakhs of rupees was brought to the
notice of Government in the undersigned’s inspection notes of last October.

6. Item 3 of the excess is entirely due to the presence of the Pioneers in
Ootacamund. There is no doubt that they have done very é!tmfacl:ory work, but it has
proved exceedingly expensive, and their introduetion would haye been quite unneces-

sary if well tried contractors, such as Messrs, Mitchell and Mackenzie, had been called
in in the first instance and given a reasonable rate.

-

7. This large excess is principally due to the very unfortunate and impolitie
reduction of the rates in the Chief Engineer’s office, which made it impossible for any
‘trastworthy contractors to take up the work and direct] ¥ produced the half-hearted
‘attempts at tackling this big undertaking which charactenzgd the first 15 months of
the operations. Credit is due to Mr. Somers-Eve that, on his advent in March 1897,
much more vigour was thrown into the work, and it is now approaching a completion
which will be very satisfactory in every way beyond the fact that the cost has been so
excessive. :

8. The revised estimate is recommended for sanction.

(Signed) ~ W. B, p¥WINTON,
Chief Engineer.

be accepted as nnavoi;;;l;

29th June 1898, i'
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