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GOVERNMENT OF MADRAS.

PUBLIC WORKS DEPARTMENT.

2
—_—

General.
Establishment.
Reap—the following paper :—

From Colonel T, GRACEY, R.E,,

: _ : 3 ernment of India, Public
‘Works I)epartmenﬁ(General) to the Secre to th: :
Public Works Depairtment, d;lgd gﬂcntta,ilt‘g-d De et g,

Madras,

T , cember 1897, No. 3386 G.

[Reorganization of the Public Works Department Secretariat of the Government
of India.]

" Read—

Public Works Department Resolution No. 204 RE, dat ; .
Despateh to Secretary of State, No. 219, Financial, d g pp e 28:d March 1868.

ated the 11¢ i
Despatch from Secretary of State, No, 29 P.W.,, dated the lith Oltztﬁl;‘g'u:%!}?w'

L : ! efore Her Majesty’
India certain proposals having for th

eir object a saving of lai SHE
power in the despatch of business, 8 OHE

5 and eco
i These proposals have now rec: nomy of
sanction. .

ived His Lordship’s
2. Hitherto the business of the department has been distributed as follows ;:—
(1) The Railway Branch.
(2) The Civil Works Branch, includin
Department.
(3) The General Branch, which deals with all establishment
Civil Works, and State and Companies’ Railways.
(4) Tke Accounts Branch which deuls with all account matters affecting the
Railways, Civil Works of all kinds, and the Telegraph Department,

3. The staff of the Secretariat for the disposal of the above business has consisted
of the following officers :—

g Irrigation, Collieries, and the Tefegmph

questions aﬂeetiug

A Secretary in charge of the whole department :

An Inspector-General of Irrigation who was also De
Under Secretary; in charge, under the Secretary,
than Railways, and the Telegraph Department ;

The Director-General of Railwuays, who was also a Depnty Secretary, with an
Under Secretary and three Assistant Seeretaries; in charge, uunder the
Secretary, of all Railway business ;

An Under Secretary ; in charge, under the Secretary,

questions conneeted with both Civil Works and Railwa 78

An Accountant-General, who is also Deputy  Secretary, with a Deputy
Accountant-General, who is also Under Secretary, and other graded officers
of the Superior Accounts Establishment.

puty Secretary, with an
of all Civil Works other

of all establishment
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In addition to the above there have been three sanctioned posts for Railway
n addi (
ide the Secretariat ; namely,— . -
- ';‘,llll:sg:nsulting Enginc:ar for State Railways (in abeyance since August 1890),
) ing Engineer, and : : :
:nbzggzwﬁgifeir, agsistin:g the latter in technical questions.
4. In future the department will be organized as follows :—

; i tely separated from the Civil Works
- lellwayhil:ll;al:fitlll :;Edsgt c:lllnli}l(isin{ass (I))ther thtm' that connected with
Bl:tll:]vca 8 i except as regards certain general questions ofl i{,)ccouzlllt and
Z::,abliz:ht,nent organization, and some others, in which both branches are
concerned. ¥ :
i 1 laced under the Secretary, under whon} will be
5: " lt:le Ra;}‘\:az): é)zgs?rﬂ}:tli):npand the other fpr Traffic. : 'I_‘he.former Wf‘:in also l')ﬁ
two 1,)1¥'ecl°}‘8’ tor of Stores, and the latter of Railway Statisties ;. these officers wi
o )m:c %ecretaries ,tfailway Branch. Under each Deputy becretat_'y there will
;‘:(:n? %1332: byecretary 2 an’d there will be two Railway Assistant Secretaries.

: o i i der a Joint Secretary to Govern-
T 1 or Civil Works business will be un ;
o Lhe&??e:]:ooge Inspector-General of Irrigation. He will h(!e;all ililnalﬁ‘y;ﬂas a
lsne;-te’t;:yowith all works, accounts, and establishment cases, with which the way
e \
- ed. ) .
Brangh léal:g: ic:]) Ii;;::h both branches are concerned will be dealt with by the Railway
‘ . -

Secretary and the Joint Secretary in consultation.

; : -General of Railways will be now merged in that
8. The aPIr’O;I;)t;n i?ltlotfelzi:: ccj;l(l)ire)fG :(Illviser of the (_E‘rgvernment in railway matters.
of the Secretary d responsibilities at present attaching to the Director-General of
The f“ncufm‘shfm osition as administrative head of the State Railways, will, to a
Railways, 1n - fhfn hitherto, devolve upon the Managers and Engineers-in-Chief of
greater extel{1 "This abbelitidn will, however, be a gradual process; and for the
the several mgs.s that have been hitherto performed and thg powers that have. been
present the du 1119 Director-General of Railways, as an administrative head, will be
exercised by the reised by the Director of Construction and the Director of Traffie,
carried on and eie nch of business. Any subsidiary instruetions in regard to the
each in his 0;“_1 c:a.sed powers to Managers and Engineers-in-Chief, as well as the
delegation © .ltlilons of the Directors of Cunstruction and Traffic that further experience
l‘eSPe"ﬁ‘(x ftznlfe required will be issued bereafter as occasion may arise.
may s

\ ies hi discharged by the Consulting Engineer to the Governmgnt
9, The du?e;:illtv}::;tsowiﬁcbe combined with those of the Director of Construction
ot ;ngm f?\-, Ssticiemry, Railways, whose appointment is referred to in paragraph 5.
and Deputy :

ing Engineer, whose post has hitherto been outside the
- ]to'i:t‘hfvill)lelll):g b(ézg;::}t;ﬁg nger Seéretary tl':)r Construction in the new post,
ecretanat, Bt Guanhif
also referred t}t: mt g’;e gRa[i)lway Assistant Secretaries, who have also been hitherto
1L O: ttlfo Director-General of Railways, one will be now employed solely on
Assistants Ot work, being attached for that purpose to the General (Establishment)
esmbmhme:; the ‘officer who has hitherto been in sole churge of that branch as
Branch unegry. The remaining two will continue in the Railway Branch.
Unde;‘zse'cr"he post of Assistant Engineer under the Consulting Engineer for State
. ai ished. J
Railways 1‘1@025” of Deputy and Under Secretaries, Accounts Bra.nch, and_Under
]3..'1 9G epueral (Estaglishment) and Works Branches, will continue as hl.therto.
Secretaries, of the Accounts and General (listablishment) ]%ranehes will continue to
The Ofﬁce:;e business in respect of their own branch of duties for both Railway and
carry “’;,‘ rks Branches, under the orders of the Railway Secretary and th_e Joint
Q’“lt 5 respectively. - The Under Secretary, Civil Works Branch, including the
betlzrzr:l‘)); epartment, will continue to carry on the work of that branch directly
"l;z(fet;- tlI;e Joint Secretary and Inspector-General of Irrigation,



v Bmaa_l% 52 W., dateleth

Iy 1035,

- Ments of the Secretariat for i»-nfomqﬁzn; nb d W"'k’. B’*’Wnenkmd to the

e L e g

-

To the Chief Engineer for Irrigation,
~» the Consulting Engineer for Railways,
” Superintending Engincers,
» the Consulting Architect to Government,
» the Buperintendent, of Works, Light-house Division,
» the Examiner of Public Works Aceounts,
s the Examiner, Railway Accounts,
» the Public Departmer.
» the Revenue Department.
» the Loocal and Municipal Department, \
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