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FURTHER PAPERS.

A

@.0. No. Department. Date. From the Government of India, Home Department,lo.
029, dated 25th November 1896.
In continuation of the telegram from this office
X & e ] No. 712,dated'the 23rd September last, I am directed to for-

waréd for the information of His Excelléncy the Governor in *
Council, a copy of ibe the Despatches to and from Her Majestyi :

Secretary of étate for India regarding the création of the

appointment of a third Secretary to the Government of Madras

To Secretary of State,lNo.l185(Financial)dated on & salary of, Rs.
l4th July 1896,
Promn---do--No.164(Finl, )dated 24th Septr.l1896. 2,500 a month,

~ - -

Enclosure.

Copy of Despatch from the Right Honourable the
Secretary of State for India, No. 164,Financial,dated 24th

September, 1896,

I have conwgidered in Council your Excellency’s
letter dated the 1l4th July No. 185, and in view of the great
increase of work in the office of the Chief Secrétary at
Madras, I sanction the creasion of a third Sécretaryship to

that Government, with a salary of Rs. 2,500 a month.

.
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Coyy of létter from the Covernment of Indin, Mome

I ¥
Depé&tment, No. 929, dated 25th November 1896,

e X : X
”2, With reference to paragraph 2 of the Secretary of

‘State’s Despatch, I am to request that it may be reported to

the CGovernment of India, after a Yoar’s experieggglwhether
the Covernment of lladras still remsin of opinion that the

o e :

T s oS a2
distribution of the cost of the appointment in the%prgﬁgr-
A AT A MO N U/ s e B AR TR e o

tion of 4/5ths to the Local and Municipal Fund and 1/5th to

the Provincial Revenues fairly corresvond with the amount 05’/

work in

the Local and sunicipal Department as compared with

that in® the Educational and Legislative Sranches, and that,

if not, suggestions nay be made for a change in the arrange-

mnent. '

Enclosure

Copy of despatch from the Right Honourable the

Secretary of State for India, No. 164 Finencial, dated 24th ;
September 1806. 3
2.

I further approve of the Proposal that only a ;

portton ol the charge shall be debited to Provinwial funds

and that the bulk of it shall be borne by the funds of the {1

Local Boards and Muntcipalities, the work connected with B

which will constitute the ﬁarger pabt oy the business to

be g

allotted to the new Secretary. In view of" the demands upon i

L | |
his timeAyill necessaryybe made by the drafting of Bills and

attendance on Select Committees, I feel some doubt whether

the Provincial & funds

1

should not be Tecuired “to

de

arger portion of the salary than one-fif'th; but this is a

point the determination of which I lea

in concert with the Govermment of iz

"
ve to vour Excellengy k
adras. ;
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No. 202, Pusric, 8ru Fesruary 1896,

PUBLIC DEPARTMENT.

T ooasaefrom
Tue CHIEF SECRETARY 710 THE GOVERNMENT or
FORT 8Sr. GEORGE,

R j

To '
Tae SECRETARY 10 THE GOVERNMENT o INDIA,
HoMe DepArTMENT,

SIr,

[ am directed to lay before the Government of India, with the request that it may
receive early consideration, the question of the necessity for strengthening the staff of
the officers of the Indian Civil Service employed in the Secretariat of this Government.

forwarded to the Right Honourable the Secretary of State with its support. It was,
however, disallowed by Lord Cross in his despatch, No. 219, Financial, dated 5th
November 1891. His Lordship wrote that he was most reluctant to sanction any
additional appointment in the Secretariat if that could be avoided and expressed the
opinion that it might be possible to reduce the work of the Chief Secretary at Madras
by following the course adopted in Bombay of transferring to the Military Department
the Marine and Ecclesiastical business and arranging for the performance of the
Financial work by the Revenue Secretary. If additional assistance was still required,
His Lordship intimated that it should take the form of the appointment of an addi-
tional Uncovenanted Native Assistant. This despatch was communicated to the Madras
Government in December 1891, and after a further careful consideration of the
question His Excellency the Governor in Council deemed the measures suggested to
be impracticable and decided for the time being to take no firther action in the matter,
The work in the Chief Secretariat has, however, continued to increase in amount and
the necessity for introducing some measure of permanent relief has again forced itself
upon the notice of Government.

‘3. Until recently * the following departments have been under the direct control
and personal superintendence of the Chief Secretary :— ;

- (1) Judicial. (6) Educational.
2) Public. (7) Ecclesiastical.
3) Financial. 8) Legislative.
égg Local and Municipal.

(4) Marine.
(5) Political.

In 1850 when there were two officers to deal with these departments, only
2,864 communications were recei ved, the same number being disposed of. Twenty years
later the figures had risen to 9,776 and 8,009, respectively, and in 1875 the work had
increased to such an extent that the appointment of an Assistant Secretary in the

Legislative and Judicial branches was sanctioned. Since that year there has been no

* The only alteration has been the transfer of Marine business to the Public Works Secretariat ; the other depart-
ments remain under the Chief Secretary’s control,
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2 No. 202, Pusuic, 81 Fesruary 1896,

addition to the strength of the Civili i
- ; : 1an officers of the Chief Secretariat, but th
following table will make it apparent how enormous has been the in::;:s; i‘lll th:

work with which they have to deal :—
Year, Rocoipts. | Disposals. Total.

1874 .,
1690 1) .o b i h 1 * 13,081 *10,920 * 24,001
o AT e g Al 24,778 10,481 44,260
1893 " . v +i Vi i P 26,143 21,660 47,768
M0 et Muilimin o4 aeedibhis ks 26,338 20,907 46,246
1898 ‘e p P T 5 o o 24,987 21,248 46,186
8% avitiys viin 34ds ¢h oglaiof] 27,714 292,916 50,630

SR M S L 27,766 23,276 51,040

o L8 s 400 I 974 g e e e e e e v B 52
Secre'lt:;lr(; ftozegomg ﬁgu}'es indicqte that the worlg devolving on the officers of the Chief
ey da ag glmost, if not quite, doubled during the last twenty years. Statistics
od 18 description cannot, of course, gauge with accuracy the exact extent of the
; valx)lce in business, b\}t they may fairly be accepted as conclusive proof that there
as been an enormous increase in the volume of work. Three other circumstances
%@velalso to be taken into consideration in the attempt to measure this advance.
irst Y, s a consequence, perhaps, of general progress or of improvements in admi-
nistration, the personal business of the Chief Secretary is continuously increasing.
Tupe taken up in interviews cannot be shown in a return of work, but the present
Chief Secre@ary, whose experience extends over nearly eight years’ has found this
branch of' hls. work to be getting heavier every year, Secondly t’ho alterations in
the constitution of the Legislative Council in consequence of thza passing of Indian
Councils Act, 1892, and the introduction of the system of interpellation h%ve brought
t}bout a most material advance in business which is the more felt as the :vork involged
is of a character requiring very careful scrutiny and the promptest attenti
Thirdly, the general increase in work falling on Members of Councilphas r d(Jn lt;)qf.:
essential that papers circulated to them should be accompanied by offi entere fl
;nor(: 'detalfled gescription than was necessary in former days and th); pre(;)(:;(;;iz:l (:m?l
crutiny of such notes casts a heavier burden i :
and %s}s’istant Secretaries. hBgeTIER ST 0 SRS TR i M
uring recent years, every effort has been made to cut
and references to vaernmentr);nd the delegation of authori(:;v?; l;sll;ec(eigsary B
is a matter which has received unremitting attention, but experienceml; ma{le g
changes in this direction cannot be effected to such an extent as to red .
of work devolving on the Government office ; they merely serve to ltlze b
which business advances, Torr She mtea
4. What has already been said constitutes in the opini
cient demonstration that the Chief Secretariat is in preggﬁ]gm:ee(zif o?orv tiynfment i
evidence of this is to be found in the fact that, in spite of the unmmi(it:l'e g
the officers concerned, it has been found necessary to appoint special oﬂicu-lg g
the Chief Secretary and his Under Secretary on no less than three occa.gs t‘:j.as?mt
the last two years. An officer of the standing of Collector was placed on 121!;;“&22,,

for this purpose for four months in 1895, while a junior Civilian ha ;
been similarly appointed for a total period of near{y seven months, : I%l:)ttvz:hzct’ﬁi;s&?;;

these temporary additions to the staff, it has, however, been found impossible to keep

the work current, and His Excellency the Governor in Council has theref i
been obliged to place a senior officer on deputation to assist the Chief Secrg‘tau(;;re :vg}?illz
special measures have been takeu temporarily to relieve his Under Secreta’ry of a
portion of his legitimate duties.

5. In view of the facts set out above, the necessity for some permanent measure
of relief will be apparent. It now remains to discuss whether the steps suggested
in Lord Cross’ despatch would constitute an adequate rémedy. R

The transfer to the Military Department of the Marine and Ecclesiastical busi-
ness is no longer practicable as that department has been abolished with effect from
the date of the introduction of the Army Re-organization Scheme, in consequence of

Lkv-w—“‘-m“\.ﬂ, e ARRA

" AR IR ey

' No. 202, Pustic, Sta Fesruary 1896. 3

which further work has devolved upon the Chief Secretary inasmuch as he has now to
deal with questions relating to Volunteers and Cantonments which were formerly

disposed of by the Secretary to Government in the Military Department. The Marine -

Department has, however, recently been transferred to the Public Works Secretariat.
But this is a measure which hardly affords any appreciable relief, for the number of
papers received in the Marine Department does not amount to four per cent. of the
total receipts in the Chief Secretariat and the number of disposals is less than two
er diem.

A The Revenue Secretary, who has in addition to conduct the 'business of the
Pension Department, has already so much to do that any addition to his work is
out of the question, and for this reason His Excellency the Governor in Counc
deems it unnecessary to set out further objections to the suggested transfer of the
Financial Department to that officer’s control. Lastly, after the most careful con-
sideration of the question, the Government has been unable to see its way to any further
transfer of work. '

In these circumstances, it will be evident that the grant of additional assistance
cannot further be postponed without prejudice to the public interests. It is next
necessary to consider whether the appointment of an additional Uncovenanted Native
Assistant would constitute a sufficient measure of relief. In the opinion of His
Excellency the Governor in Council the appointment of such an officer would in no
material way assist the Chief Secretary. As he would not be a gazetted officer and
could not deal finally with papers entrusted to him, his work would require to be
supervised by the Chief Secretary, whose labours would mnot be lessened and might
be increased in the event of the Assistant’s undertaking the disposal of papers
previously dealt with by an Under Secretary ; for in such cases the Chief Secretary
would find it necessary to devote more careful scrutiny than heretofore to the office-
notes coming up to him. Moreover, the arrangement would, as it appears to Govern-
ment, be unsound in principle. It is only when papers first pass through the hands
of an Under Secretary as well as those of a Native Assistant that the highly-paid
time of a Chief Secretary is economised and full advantage is taken of the more highly-
educated intelligence and superior knowledge which an Under Secretary should possess
as compared with the clerks in a Government office.

Tt was for these reasons that the Government decided four years ago to take
no further action upon Lord Cross’ suggestion regarding the entertainment of an
additional Uncovenanted Native Assistant. The objections which existed at that
time have lost none of their force during the interval and the Government considers

them to be insuperable.

6. Tn order to provide adequate assistance to the over-worked Chief Secretary,.
the Government has thus no alternative but to press for the appointment of an addi-
tional officer of sufficient standing to admit of his being entrusted with complete
control over certain of the departments now supervised by the Chief Secretary. The
departments which could most appropriately be transferred to the control of such an
officer are Local and Municipal, Educational and Legislative. So far as receipts and
disposals g0, the subjoined table, which is based upon the statistics of the year 1895,
hat extent this arrangement would give relief to the Chief Secretary :—

shows to w
—— Receipts. | Disposals. | Total.
Departments now under the Chief Secretary .. 26,902 22,825 49,727
¥ to be retained by the Chief Secretary 17,340 14,911 32,251
o to be transferred to the additional officer. 9,662 7,914 17,476
t quite correct as no separate record is kept of certain swall classes of routine papers,

Note.—These figures are 1o :
The redistribution would thus reduce the Chief Secretary’s work by about one-
third, while the number of papers with which he has to deal weuld still be largely in

excess of what was required in 1874 when the increase in work was deemed sufficient

to justify the addition of an Assistant Secretary. In view of the considerations set
out in paragraph 3 supra, the relief is certainly not in excess of the requiremeuts of

the case.

e ———
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SratemeNt showing the annual contributions required from Local Boards and Distri
] Muniovivpl-:lgjtiu in order to make up a sum of Rs. 2,000 per mens::. e

District Boards. Municipal Councils,
RS.

1. Anantapur e I ooz TR [ 1. Anantapur .4 el oy 3;
2- Ben&l'y . .o e LR 638 2' Ad‘éni 9, L .. .e 203
3. Bellary ., g b % 198
8. Chin leput ‘ 5% P .o 635 4. Oonjeevemm .. . .. 93
4. mim tom ; »a o e ) 841 5- Coimbatote . ) . 113
6. Erode o e 4 b 38
' 562 & gaéﬁrpah Plae i taria s

5. Cudda ANE PR yomadapak o, oM R |
peb 680 | 9. Berhampur Ve o4 71’{

6. Ganjdm .. .o e s 10. Chicacole .. A ik
. 9 i],. gﬂl‘ldkimedi . .

§ et i e L BP0 Bl UagtNak . .o .o
7' Gw'm P 130 Ellore .o ve &
: 14. anahmund.ry .o .o

" gLt L oo AART 1 10 Beswada .. i, FiA i
8. Kistna .. L e e

17. Masulipatam . .. 122 2
i 417 | 18. Kurnool ..

9. Kurnool .. oo . 848 sl
i A .. 1,194| 19. Dindigul ., o 2 61
; i 10, Madura .. : ’ L bl 2 .s g
¥ 21! Palni L) L . 27
22. Periyakulam oo ik 30
1’111 23. Oaliont . . . 155

66 .

11. Malabar .. e s, Sl 24, Cannanore , , v e
3 51

R S
26, Palghat .. i i i 158
27, Tellicherry AR |

s o ik 690 | 28. Nellore .. e por P 104

" 12, Nellore .. ¥ 29. 8ngole et Vi i ‘ 29

ilgiri ¥l eut 1 -2801:80: Coonoor”" s . ¢ 92

13. Nilgiris .. o ; 81 Oot(:laloaémund i e % 219

i e 986/ 82. Gudiydttam ol o A 37

l l‘l NOl'ﬂl Amot LA 33. Tirup&ti ) “s oo . 41

. 34. Vellore .. o i 5 131

35, gzlalajapet e A ke 35

W g 900 36, em . e .. . 8
& 3 - 15. sdem .. L) 37. Tiruppﬂttﬁr .o .o : » 14;
& ! : 38. gl;tlndlya%:bédi e o 39
“ . & P 983 39- i ambparam .o .

EW Ky ) 10. Sonth Arcot e . 40, guddal{)re S R G lgg
: 4 G s e 578 | 41. Mangalore . . pi 4! 101
; {; g‘onf:l; rganln'l 2 2 e. 2474| 42. Kumbakénam . i 181
el . Adanj ! 43. Ma,nnﬂrgudi .o .o 58

&l - 44. Mayavaram ‘s v 96

45. Negapatam . oo 172

4'?'. %‘:lnjore oe 199

] s o 008 | 2T, amcottah

19. Tinnevelly g 48, Srivilliputtfir bg

49, Tinnevelly 64

: 566 g(l) fsl‘tztioorin e 90

e e el et . Srirangam , , g

e 618 68, Anktte” 2

.o oo ot 7 p

21. Vizagapatam 54. Bimlipatam g’f

55. Vizagapatam 118

56. Vizianagram 79
Total .. 18,610 5,390

Nore No. 1.—These figures are caloulated at a fixed percentage on the receipts of the 18 ¥

! items, such as grants or loans on account of wutar-au;;ply and draimgepsohemeg ;yet;,!'l. is sttgin:txl:gdnd;.&g extra.
ng the distribution of the cost of similar charges, as for instance on account of the medical reserye staff opted in

! ishment in the Local and Municipal Department of the Government Office. »and the

{
! ) It orn No. 2—There would be an additional charge on account of excha i :
il i » N : ge 0 nge compensation allowance varying with
¢ akwld b ,

i
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A the Government of India in x-rd
to the necessity for strengthening the staff of officers
of the Indian Civil Service employed in the = of
this Government,
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