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the question of appointing a Secretary for this Municipa-

ut at the meeting you represented that no Secretary
oY want of fands as the Council would have to its credit only

nce of Rs. 127 after meeting all expenditure during the current official

‘nf’c'ilfby’ a majority therefore resolved to ask Government to defer
ment of a Secretary.

;:‘Wejiz'aveesince éxaminéd the budget figures and the statement drawn up
by you and we find that they have a different tale to tell. We are constrained to
- remark that had the statement been circulated with the notice instead of having it

pﬁmg upon us at the meeting, the Council would not have reselved, as it did, with-
out diseussing the figures.

- 3. We propose in the following paragraphs to deal with some of the principaj
- items in your statement and to show to the Council that it is by no means in such

sore straits in respect of its finances as it has been given to understand.

4.  Receipts.—For 1897-98 these amount to Rs. 50,430. Now it remains to be
explained why the large increase resulting under the provisions of the amendment
Act TIT of 97 in the profession taxes, the rates of which have been fixed higher
= 't:haﬁ hitherto, have not been taken into account in your statement. Under G. O.
No. 1313 M. dated 31st May 97 the new rates are to be imposed and levied af once.

el Ezpenditure. Grant I. New works.—Rs. 450 is provided for an operation
room and an Incinerator, but these works have not been undertaken as yet.
There is really no_hurry for purchasing an incinerator, seeing that the depot for the
ubbish which is proposed to be burnt is sitnated far beyond the limits of the

unicipality. Tt is only if the depot is to be transferred to some site within the
limits that the incinerator would be an absoiute necessity but we know a site can-

not easily be made available. Hence we can safely count upon a saving of Rs. 250
under this head.

Bepairs to communications :—Though Rs. 1,940 is provided, yet the contract
was given only for Rs. 1,477 and there is a clear saving of Rs. 463 here.

 Repairs to Buildings and Drainage :—Rs. 970 is provided for this but the
_average of the actuals for the past three years is only Rs. 691-12-0. Saving
- Rs. 278-4-0.

- Grant ITL—Rs. 1,090 is provided for Plagne charges but we know that at
most the Council will have to spend only Rs. 360-for the year if it continues to rent
“the Green Tsland at Rs. 20 and pays the Hospital Assistant’s allowance at Rs. 10
_per mensem. The monsoon having set in and the Island & almost inaccessible
owing to the rough sea, it is a question if Rs. 20 per month should be wasted any

féqmﬂi%wn signed by some of us, you called a meeting
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'}nwever, the above suffices to show that without even takmg into account the

months (March pay being drawn and charged for in April 98) if inted s : I T
Secreta %&% s. 100 a month from 1st August next, allowing the p 1od_ between 3 015
‘ thaf*éatea ﬁhls for obtaining the necessary sanction of Government. ¥ : -

e

———

y by Be»begmmug of official year.  The petition register is
sposals are not marked. o el x

Ill fm*mrdmg ﬂla budgeb for 1897-98 to Government, Mr. Hardmg
, tkshsjonnws (Vide G. 0. 635 M. dated 20th March 97).

;ﬁhe delay (of about 2 months) in submission of this budget but
ded the late Chairman on 16th January nothing at all had been done

»revmon under the amen maut act
the conszderatmn of the budget, it wa :
would be passed and the increase was anmchpaﬁed;f ind ‘ esu
revision under that Act. The revision is the qu quenaml WW !f’
undertaken in 1896-97, (Vide G. O. 1632 M. dated 23 | d which
Council has already taken in hand and entertained o pecal establishment tﬁm~

- We do not think that ClL 30f Sechen 66 o ew bars us g the : ‘i; it 'L‘h 'thel:eirgre tb? .Inspector’s last audit notes which have brought to light

lnqrease resultmg by the revision nndertaken bqfore“bhat \ :
‘do not therefore see any grounds for eliminating the antlctpated increase ‘fmm

total recelpts at any rate without ebt.amlug, vnth tbe oonsebt of the Councll nrdm
of Government on the point.

8. Then it seems remarkable that ]ust when the qnestion of appomtmg a
Secretary was mooted in accordance with the imperative provisions of the law,
occurred to you that you have to pay offfa sum of Rs. 1,273 being the cost of
medicines due mdre than three years ago and not provided Jor in the budget. Why
this item was not provided for in the budget, we fail to see. : e ¥

9. We have not considered the a.llotmeuts under several other héads hnt A BT
kuow that there will more or less be savings under them. For our present purpose

rd: fequxre thorouOh overhayling. Defects pointed out in previous audits
int Qd to exlst These shortcomings would not, we feel sure, have oceurred, had

é In the above circumstances we think it our duty to represent to Govern-
ment bhe uvgent need there is for appointing a full- t1me Seoretary ; but before

]ect and accordingly request you will be good enough to convihe a meeting on the
5th July next for the purpose and till then hold over the submission of the last

We have the honor to be,

anticipated increases in assessment and making allowance for increased chax‘ge: , o7 i
under lighting &c. there will be a saving of abor Rs 4 5()0, Bee’des we can po t ‘ . R Your Most Obedient Servants.
out many items under which retrenchment is pos

10. We however shall not require more thau Rs 700 for the next semm

114 ‘Wetdo not forget that the appointment of Secretarles——a wise ppowsm
under the new Act means considerable curtailment of powers of Chairmen, but we
are convinced from the present state of this Mumcxpahty that it is sadly wanting
in systematic and effective supervision and management which any Chairman who

has his own concerns to atteﬁd{o; cannot possibly find time for. ‘We need only in
support of our sta"ﬁemgnﬁge%;”lo tha\followmg remarks recorded on 16th Ja;nuary
97 by Mr. Harding the Revenue Divisional Officer when he took: charge of the
office of Chairman on its vacqmon by the late incumbent.

“(Qld arrears of R&G’ 740-3-1 are still outstanding. Current arrears

Rs. 13,524-6-11 are still due though only 21 months more have to run in this year.

FProcess has not been 1ssued for these amounts. The process reglster is blank froux

P

ot




ectfull to nublmt that we had proposed the appointment of a Secretary to this
Nnmmpahty in accordance with the provisions of the new Act, but owing to the
Ghmrman 8 representation that no funds are available, the proposal fell through.
We ﬂxen drew up the enclosed letter, but finding that the Chairman has already
addressed Government to defer the appointment, we think it our duty to submit the

same to Government for consideration along with the Chairman’s letter on the
 subject.

2. In addition to what we have said in our letter we beg to state that even
~ the Administration Report which was due to Government on the 1st of June, has

not been taken in hand as yet. We therefore request that Government will be
pleased to see the necessity of a Secretary being appointed as early as possible.

w5

We have the honor to be,
Sir,
Your Most Obedient Servants.
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