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From
s Tae Honourase Mr. D. DUNCAN, x4, D.Sc., |
ot e ;fnm Howokaste Ms. D, DUN CAN, Mm.A., D.sc., A Drrxcror or Pusuic Instruerrow, i
; pk i . ‘ . g Mabpras
e 2 3 4 : ¥ 4 : i 5 “‘ : Ma.dras TO :
L o e . . o S s s ) Tae PRESIDENT, DISTRICT BOARD,
Tue Hovxorasre Tue CHIEF SECRETARY T0 GOVERNMENT, .

Forr Sr. Grores, i

The increase in the number of Board schools of late years has, part passu, increased
the administrative and clerical work of the subordinate Inspecting officers of this
Department. In many ranges the Sub-Assistants have not been able to cope with
their heavy inspection and correspondence work. Pressed for time, they have either
to hurry on with their examination work, which is very undesirable considering that
large sums of public money have to be paid on the results of such examinations, or to
conduct their correspondence work less expeditiously than is desirable. You are not
unaware that delays in the submission of reports, returns, leave applications and re-
commendations, and in the payment of salaries and allowances, have frequently taken
place. Such delays are to be attributed more to constant travelling and heavy
inspection work than to culpable neglect of duty on the part of the officers concerned.

2. Government has recently delegated certain powers to Heads of Departments, and
expressed itself in favour of Heads of Departmex}ts delegating certain powers to their
subordinates, mainly with the object of lightening the heavy strain on the superior
officers and of affording greater facilities for the despatch of work. It seems to me that
the District and Taluk Boards might similarly vest certain powersin the Assistant and
the Sub-Assistant Inspectors of this Department, as regards the administration of Board
Lower Secondary and Primary schools. A set of rules regarding leave and appointments
and bills and accounts has been drawn up by me for incorporation in the Inspection
Code after approval, and is hereto appended. I have the honour to request that you
will be good enough to favour me with your views on th

. iews ese draft rules as soon ag
possible. Any other suggestions tending to minimize routine and correspondence

work, without interfering with the general control of Local Boards over their schools
will be thankfully received.

I bave the honour to be,
Sir,
Your most obedient servant,

OFFICE OF THE DIRECTOR OF m

Pusric INsTrRUCTION, :
Mapras, 114k January 1896. Director of Public Instruction.
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APPENDIX.
Drarr RULES.

I —Leave and Appointments.

(i) Casual leave to teachers in Board Primary schools and to Inspecti

may be granted by Sub-Assistant Tuspectors of Schools, subject to a ma};?;.lff O§C}§001138Ster5

a time and ten days in a year: Hio ve days at
(ii) Leave under the provisions of the Civil Service Regulations, othe th

to teachers of Board Primary schools for a period not exceeding one,montll‘x a.: : tci?ns:al e

granted by Sub-Assistants, and for a period not exceeding three months at a time by A:sli?;a?l:

Inspectors.

(iii) Casual leave to teachers in Board Lower Secondary schools may be gra ‘
ant Inspectors of Schools, subject to 2 maximum of five days at a time a’;d te%; dt;'ﬁ;:]igyaASSlst-
(iv) Leave under the provisions of the Civil Service Regulations, other than casual )iear.
to teachers of Board Lower Secondary schools, and _to Inspecting Schoolmasters for a . ‘zi
not exceeding one month at a time, May be gr&nf-‘;d by Assistant Inspectors. perio

(v) Acting arrangements consequent on the leave granted by them ma be mad

Assistants or Assistant; Inspectors, 88 the case may be, provided that mo iyncreas:decgz Sub-
incurred and that the acting allowances are in accordance with the provisions of the r%?vlﬂ

Service Regulations. : ‘i
(vi) Sub-Assistants and Assistant nspectors 0 chools shall forward to the Presi
Local Boards & monthly statement of leave and appointments before the 10th of ihefiﬁe;;ffig‘gf

month.
II.—Bills and Accounts.

(i) Headmasters of Board Primary schools shall prepare pay, contingent and
bills in duplicate & on the first working day of the mont% suc::edigouzﬁ;:ent
which they relate; o the Sub-Assistant Tnspector of Schools who shall, after careful %cr " to
inals and forward them to the President of the Local Board by theulz)tg’

Is shall forward such bills to the Assistant In:

countersign the origi
Headmasters of Board Lower Secondary schools :
prepare bills only in the vernacular, the Sub-Assistant or

spectors. ‘When & Headmaster can :
ay be, shall insert the English equivalents. These bills,
)

the Assistant Inspector, 83 the case ™
¢, will be returned by the President, direct to the Headmasters

when passed for paymenb g A laimed has b
for encashment W en the amount € aimed has been passed in full and th
when the bills are passed for ;mountsro;igézrgl;:

concerned,
Sub-Assistants or the Assistant Tnspectors o bi
: The duplicate copies chall be initialled and returned by the Sub-Assist

from those claimed.
ants to the Inspecting Schoolmaster of the range, and by the Assistant Inspectors to the
and Lower Secondary schools shall submit to the

Headmasters. g
(i1) Headmasters of Board Primary :
gether with the receipt obtained by them for the remittance

President a monthly feo account, 10 g g
of the amount to the greasury, copy of the account being forwarded to the 1 :

¢ Primary schools an nspecting School-
shall, on his tout of inspection, check the school-fee

(iii) The Insp ) all, ¢ " 0
receipts in Primary cchools with the entries 10 the admission and attendance registers and
ghall submit along with his monthly diary a gta,tement. specifying the schools visited and 9:111
monthly fee accounts verified, bringing to notice any discrepancies or irregularities -
d Primary schools shall forward to the Inspecting Sehoo)mavbes

(iv) Headmasters of Boar
a statement of receipts and charges for each quarter before the 15th of the month immediately

succeeding the quarter. S i P R

v) The Inspecting S¢ho0 master shall, after sCru inizing the statement with th i

copies of bills with him, cous?lida.te them and forward the consolidated statement to 5;9(}1‘\1,.22: e

officer for verification, the originals for reference. Headmasters of Lower Secondury

schools shall forward such statement %o the Treas(ill‘y Q{fiﬁcer direct. ary
(vi) The quarterly statements, when returne verified by the Treasury Cfficer, sh i

ot Teedmbeiors, B the case may be, 3ndysubmitt’eil zl; :)lfeﬂii

be the Inspecting Schoolmasters ¢
long with the annual financial returns.

this Department &

d to the Assistant Inspector in the case of Lower

Secondary schools.
ecting Schoolmaster
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