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- " retords 'and is against the oplmons of the Government expressed from time to

MEMORANDUM.

(0%0)
In Government Order, No. 1,539, dated 21-—9—92, the Government gives /

three veasons for its inability to accede to the request of the Municipal Council

expressed in their Resolution, No. 313, dated 10th August 1892, requesting the Go- }i

vernment to reconsider its previous Order, No. 1,224, dated 19—7—92, on the sub- <

=S

ject of the appointment of a full-time Paid Chairman.
2. They are

(1) That the best men have been tried and have failed ;

(2) That the Volunteer Chairmen can only devote their spare

A e Y L ST St e

time and that experience has abundantly shewn that
they cannot work the Municipality as it ought to be;
and (3) that, as the Government has recently granted and lent to
the Council large sums of money for the construction of
the Water Works, it cannot allow the security for those
sums to be risked by a fresh trial of Volunteer Chair-

men.

£ 8. With reference to No. 1, the Council beg to submit that that state-

ment which is altogether based on the report of the Coliector is not borne out by

time in their remarks on the administration reports of the Municipality since
1874—75. Besides the several ex-officio Presidents and Chairmen, there have been
several non-official gentlomen who held the office of Vice-President or Chairman
and discharged the duties pertaining thereto with credit to themselves and satis-
faction to Government as well as the people. They are Messrs. R. Fischer, T. M.
Scott, Dewan Bahadur S. Subramania Iyer, c. 1. £., Rao Bahadur R. Ramasubbay-
yar, R. Fischer (again), M. Alagirisawmy Naidu and M. V. Appasawmy Naidu.
Excepting the last, with reference to none of the other gentlemen, official or non-
official, has the Government stated that the administration was bad or that any-
thing went wrong during their regime. On the contrary, the administration re-
ports since 1874 shew a satisfactory state of things and the Government has inva-
riably eulogised the Chairman and the Council for their good work and self-sacri-
fice in the interests of the public. Even in the ease of the last of the above-nam-
ed gentlemen, the Governmen' has stated in G. O., No. 1,827, dated 3rd December
1890, that the year’s administration was generally satisfactory. But the remarks
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ttntal ot Rs. 42,647.” The fictitious nature of these arrears and the difficulties
:Lt.g;ndant on realizing them are also explained in the paragraph referred to above.
The penal provisions aud the coercive processes preseribed by the Act for the col-
Jection of the several taxes are the same whether they ame tf) be en‘fox"ced b.?’ a
»aid or an honorary Chairman. To help and relieve the Chairman of his routine
I\'urk of the Municipality, the Council have, with the sanction of the Government,
engaged the services of a paid Manager on a salary of Rs. 100 per .mensem.
This has been working very satisfactorily not only now, and pasl:. experience his;,
clearly shewn that this Municipality, like many others, has tvl-n'lve}r: t;vtel:y t ::L .
under such a systélh. Thus there is no room for any apprehension tha Che- | .'
will be left to fall into arrears, and there is no fear of an honorary Chairman

endangering the security for the loan given.
1 i i 1 id Chairman, they
6. Turning to the disadvantages of having a paid C . y

are as follow:—

(1) Just at this time when every pie of the Municipal revenue
has to be saved to pay off the already existing debts and
to be invested on such an important work as the drain-
age scheme which will have to be introduced very soon,
1t will be an annual loss of 4 to 5 thousand rupees to the

Municipality to have a paid Chairman.

(2) The success of Municipal administration always depem"{s
upon the sort of person that the Municipal Council will
be able to secure, or the Government will be pleased to
appoint as Chairman. A bad paid Chairman may
throw Municipal affairs into confusion, quite as much as
any bad honorary Chairman. Under the provisions of
the Municipal Act, a bad paid Chairman may delegate
all his powers to some of the Councillors and enjoy rest
as any honorary Chairman, The administration by a
paid Chairman of the Calicut Municipality has been
f)1'on01111ced by Government to be discreditable and to

v M ‘ 1 [
be no improvement upon that of the honorary Chairman.

(8) The paid Chairman may be a foreigner with no. local interest
or sympathies. He will not be in touch with the people

and results similar to those which occurred in the past

may happen.

t
£
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(4) The appointment of a paid Chairman is a retrograde step
in the Scheme of Local Self-Government. The pay

partly derogates from the dignity and prestige of the
office of Chairman, who has to presidé over a body
of gentlemen whose position as Councillors is honm'ar}' :
and the best men of the town will not be attracted to the

Council, the personale of which will in consequence
deteriorate in course of time.

7. It was the Government that introduced this Scheme of Local Self-

Government with reference to Municipal administration. Tt should not be consi-

dered as an experiment which may be abandoned on the occurrence of any
failure, even if there be one ; but it should be recognized, égreeably to the intentions
of the great Scheme of Lord Ripon, as a measure to be steadily and systemati-
cally developed and encouraged until it is surely established everywhere.
8. In theelection of Mr. Appasawmy Naidu, the Council were led away by
the idea that as the son of a respectable and wealthy gentleman of Madura, and as
one having ample leisure at his command, he would be best able to administer Mu-
nicipal affairs. When once they found out that they were at fault, they did not
permit him to go on with his mal-administration. They repeatedly placed the
matter before the Collector and were, in the interests of the Municipality, anxious
to have him removed. Under the Aect, neither the Council nor the Government,
had the power of removing a Chairman situated as Mr., Appasawmi Naidu was, ex-

cept by the Government withdrawing the privilege of election from the Council.

‘ 9. The same Council have helped the present Chairman, whose success
1s as much due to the great and cordial help given to him by the Councillors
as to his own exertions.

10. The Councillors therefore pray that the Government may be pleased
to vouchsafe that indulgence which was shewn to the Coconada Municipality ; and

beg ta conclude by expressing a fervent hope that the Government may be pleased
to bestow on the subject that earnest consideration whicl, it des

their prayer. ’ \%:0/%

erves and grant

Wb

Victoria Press, Madura 50,
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