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President, Municipal Commission.

The Chief Secretary to Government,

Tort Saint George.

With reference to §.0.No.758 H, dated 4" May

rd herewith a copy of &

ot their General Meeting hi

ssed by the Comnissioners

tion of Governmeg;. A repol

gs of this Meeting as appearing in this @
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1 have the honor t0 beé,

.

Sir,




Resolution referred to

¢.0. dated 4" May 1896, No.758 M, reviewing the

Revised Estimate for 1895-96 and the Budget for I896-97.

Proposed by M.R.Ry.R.N.Pragasa Mudaliar Avargal

. gseconded by M.R,Ry.R.Balakistnama Chetty Garu-

"In recording G.0.Y0.758 dated 4" May 1896 the Com-
missioners, in view of the valuable and specially arduous nature; 
of the work performed by Mr. Loane, Asst.lMechanical Enginecer,

quest the sanction of Government for the payment of a'Loca1~'

’
allo® of Rs.I00 per mensem to the said officer,till such

time as the Act is so amended as to legalize the granting of an f

inecrease to his present salary? - ‘

Carried.
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, of the Municipal Commissioners :
" was held yesterdsy evening at
Present : Lt-Col. G.M.J. Mocre,
ent) ; Mr. P. Jheagaroya Chetty, Mr. .
a (}hmsi Mr. B. N. Pragasa Mudaliar, Mr.
WD \etty, Mr. Cowasjee Eduljee, Mr.
vl Hadi Bedsha Saheb, Mr. M. Vara-
Sutbarayalu Chetty, Nr. J.
pa Naidu, the Hon’ble Mr.
Rro Bahadur C. Kalyanasun-
. Rai Bahadur A. Dhanakoti Mudalisr,
Rao ng‘dl : Kﬂﬂmgasc&mrﬂar; l\llr. M. O. Par-
thasara ngar, Mr. G. Subramania lyer, Surgn.-
Major G. alkg:r and Mr. V. C. Desika Chzrrlar. W

RE-INSTATEMENRT OF A COMMISSIONER.

The Perspent seid that the first question before
the meeting was whether the Commissivners were pre-
to re-instate Mr. B. Lovery, who bad vacated his
seat owing to absence.
On the moticn cf Mr DECASTER the Con: missioners re-
solved to re-instate Mr. Lovery.
THE G.0. ON THE BUDGET.

The PresipenT said that the next business was the
G. 0., dated 4th May, 1896, No. 758M., reviewing the
Wm&m Estimate for 1895-96, and the Budge for

Mr. R. N. PrAGASA MUDALIAR gaid :—

The Resolution whicb 1 projose moving is in these terms ;—

.« With 1eference to G. 0. No. 758 datea Gub May, 1896, the
Commissiopers, in view of \be valuable and specially arduous
pature of the work performed by Mr. Loane, Assistant Mecha-
pical Brgineer, request the sancticd of Government for the
£ a * Local aliowance’ of Rs.100 per mensem to the

1ill such time as tbe Act is 80 amended as Lo lega-

an ipcretse 1o his present salary.”

* Ye1will 1emember, gentlemen, that when the last Budget

was submitted to Government, the Commissiouers, in appreci-
ation of the valuable services rendered by Mr. Loane and the
specially arducus pature of his duties, recommended that a
personal allowance of Rs.100 be granted to bim, Oa this
Government remark * that vernment would willipgly sanc-
tion the proposed grant of a goual allowance of Rs.100to
the Assistant Mecbanical Eugineer, but regrets that with re-
ference to the terms of Section 44 of Act1 of 1884, it is inad-
missible, The question of taking power o i crease the pry
of this officer should be brought forward when
pext the Act is under amendment,” It must be &
source of gratificatiop to us 10 find not only that Goverce
ment appreciates th rvices of Mr. Loane as mwuch as we
and the public do, b €88 10
accede to our requ under the Act.
‘The Government is perfectly correct in making this remark.
¥or our recommendation to grant a * personal allowance” is
not only inacmissible upder the Act, but is oppesed to the
Civil Service Regulations. Section 44 of the Act provides
that * The President may, from time 1o lime, appoint all such
officers otber tban (bose ‘mentioned in sections 37 and 41
as the CommissioDers {bink necessary, and mey, out of tbe
Municipal fond, pay such salary pot exceeding Re.4C0 per
mensem to each of the eaid cflicers,” Under article 47 ¢ 1.
« Persopal allowance is \reated for the purposes of calculat-
ing leave allowances apd pensions as a part of an officer’s
substantive pay.” 1t follows, therefore, that when an officer
appointed under cection 44 draws the maximum pay per-
FSible by the Act, vis. RedC0, be granting of an addi-
al allowapce becomes inadmissible upder
paid in the sba) of per-

y sum pe
 wonal allowapce is upder tbe Code a part of that coffi-

cer’s substantive pay. 1t would be otherwise in the case
of an officer who does DOb draw the maximum salary, viz.
if an officer draws obly a salary of

Rs.400. ipstance,
 Re.200, and we recommend a personal allowance of Rs.100 in

addition, it would be admissible under the Act as

certainly
* well as the Code. Under these difficulties it struck mwe whe-

ther we could not do encouragement 10
ope of our most

| power as
Moluwﬂmux‘:’mm

the immediate future. Probably

. amepdment till after Mr. Loane's retirement,
assumed

even if such power is it conld be of no practical

 to the present incombent. Admitted a8 it is on_all sides tha




sxcoptionally good work performed by Mr.

gﬁ: lo: s‘:: past, it cannot be denied that his work is spe-
cially ardoous within the meaning of the Code, the arduous-
mess of the Assistant Bogineer's duties being materially en-
panced by reason of his beiog put in charge of the auxiliary
mains, and this being so, the granting of such local allowance
would be admissible under the Act as well as the Code.
Though demonstration is nnnecessary to show that the Assist«
ant Mechanical Engineer’s duties are of a specially arduous
. patare, it may be as well to place the following skeleton of
information before you. Mr. Loane joined the department in
' 1873. Extent of water-supply then was 40 miles of pipes and
200 fountains. In 1882 it was extended to 80 miles with 800
fountains In 1896 it is 125 miles with 1,100 fountains. The
bouse connections in 1873 was nil, now it is about 8,000.
Then, as regards steam macbinery, in 1873 we had one
of 6 H. P., now we have 20 of 220 H. P., besides 4§ steam fire
. engines, As regards the work-shop the annual expenditure
* §p 1873 was about Rs 7,000. Now it is somewhere about
© 110,000. I think this is suflicient to give you an idea
" of the arduous duties devolving on Mr. Loane. It
" may, however, be urged that it a local allowancs 1s
. granted to Mr, Loane, his successor too would claim
| it as & matter of right. 1t if, of course, not difficult to
 get over this difficalty. 1f an Assistant Eogineer from ihe
' Local Engineering College is appcinted as Mr Loane’s success
* gor, be cannot expect to start with a salary exceeding R-250,
_ or if be is a man from Cooper's Hill College, he cannot expect
" to starl with a salary exceeding Rs.350. As, however, the fix-
© ing of the sulary will rest with the President under the Act,
" Mr. Loane's successor need uot necessarily start with Rs 250
" or350. Any smaller salary may be fixed as the President
thinks proper, exclusive of the local allowance to which he

" would be entitled, Of course, in due time, if such officer
 proves deserviog, his services would be recognised by graviing
an increase from time to time il he resches the maximum,
Sopposing, for instance. Mr. Loune's successor starts with a
salary of Rs.200 plus lccal allowance of Re.100. be migh', if

" he shows himself deserving, receive an increment of Rs.60
" once in six years, Thus at the end of 24 years be would diaw
Rs.400, the maximum salary under Section 44, and after
putupg in & yeurs' seivice on ibat pay, he would be
“entitled to a pevsion of half that amount, It must
be admitted, gentlemen, that when we submitted the

' Jast Budget we committed a mistake in recommending ** &
| personal allowance’ —an allowance inadmissible uvder the
" Act as well as the Code. The result would bhave been other-
' wise had we recommended a * Local allowance,” 1f you are
' convinced that Mr. Loane's duties are specially of an ardnous
' pature, and that the satisfaciory performance of these duties
deserve recognition, 1 Lope that from the remarks 1 bave al-
ready offered, I bave made out & case, and bope also that you
will see your way for supporting wmy proposition unapimously,

Mr. R, BaLaxrisTNAMA CurrTy seconded the resolu-
tion.

"The resclution was carried unanimously.

It was proposed by Mr. KALIANASUNDARAM CHRTTY,
seconded by Mr. DeCaster, and carried * that the thanks
of the Commissioners be conveyed to Government for
the further additional grant of 1} lakhs of rupees from
Provincial funds.”

PROCEEDINGS OF THE STANDING COMMITTEE.

The PresipenT said that the last business before the
meeting was the consideralion of the proceedings of the
Standing Committee, dated 24th April, 1st and 5th May,
1896.

'The proseedings of 24th April centained draft bye-laws
about buildings in moditication of the bye laws once sert
to Government. The bye-laws as dralted were milder
than the original one. There wasa slight discussion 28
to the efficacy of those bye-laws, but eventually the Com-
missioners resolved to apply to Governuient for their
Fanction,

The Paes1oENT said that thp preceedings of the 16th
May contained the guestion of the application of the
Revenue Officer for an assistant in view of the werk
that he had to do. )

Dr. VARADAPAH NAIDU 8aid :—

1o conpection with the rubject of appointing 2p assistant
or transferring the Account Depsariment, which is now under
the supervision of the Revenue Officer, 10 the Geveral Depart-
ment, 1 proposed ' that the Commissioners consider it in-
expedient to appoint an assistant 10 the Revenve Officer or to
trapsfer the Account Depaitment of the Revenue section to
the General Department,” 1am notin favour of any propo-
sitiop which will entail an unnecessary expenditure on the
Municipal funds, and be an unpecessary burden on the rate-
payers, who are groaning already under a benvy Municipal
1axution without a co 11esjondirg gain 10 1bew  lv the con
sideration of the question before us whether we have to allow
an assistant to the Revenune Officer or to transfer the Account
Department to the General Department, we bave 1o consider
whether we are justified as custodians of public money by
simply voting to appoint an assistant, whether by doing so
we rightly dircharge the responsible trust bestowed on vs
by the rniepayers, whose representatlives we are. To know
ull about the transfer of the Account Department Irom the
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General Department to the Revenng Department, I Lave te
call your attention to the Report of the Establishment Com.
mittee appointed on 13th July 1888, This Committee consisted
of the President, the Kogineer, and the Revenue Officer, who
were then called the Vice Presidents yhe Hon'ble P. Ruugish
Naidu, Messrs, E. Thiruvengada Mudali, W, 8, Gauiz, Hon'ble
Rai Bahadur P. Avanda Chatlu, Salem Ramasawmy Mudali,
N. Subramaniem, J. P, Nicholas, Dewag Babadur Ragoonaih
Row, and Rai Babadur Runganathy Mudali, M A, This Estab.
lishment Committee actually held_ eighteen meetings, and
after the subject was thoroughly discussed, submitteq a very
able report which was adopted by (he geveral body of the
Comuissioners and the Govemmen_t of Madras. This Com-
mittee bus submitied their report vide para, 12 13, Gor tlemen,
you will see that the Committee ou the representations made
by the present Revenue Officer, who 84t on Lhe Cowmlitee
then as u Revenue Vice-Fresident, considereq it best o amwal-
gamate the assessmeut and the Acconnt Departmeunts to-
sther, When the Revenue Omcer. Wanted the Account De.
» um;nt. 1o be transferred unoer bim he peyer proposed any
Bt tant to be given 1o him, What waukes the Revenue Otticer
m‘{"k“tor ove vow 1 Was there auy additional work given
i frow that time? Certainly bor. As far as | know the
oithooe L k, us done by the Revenue Officer then, is the same,
e ':l ff the Reveoue Otlicer has considered the Appoint-
ok ;Jon .uulnuub to hiw very necessary, how ig 1 he never
- l:“m suggestion about this 1o the Stanaing Com-
s her’mj. year or previous years, although he recom-
s w) salaries of the Superintendent and others 1o be
mgnded ! ":, some appoivtments created. Is it not very
raised, uu that this necessity should arise directly.
lﬂfP"'"’g‘dem impresses on the Revenue Officer the
The Pres f bis inspections in the 2ud Division, Then it
importance o elf to me whether the Revenue Officer was
suggests ::i: inspection work all along up to the present
neglecting 10 do his work efficiently be is upuble without
time, and st Of charee, ths reason for this ig very clear, the
. uuuwnl-‘ bave often urged before you, thit is age. Time
by t deal of difference in the capacity of & man tor
makes a grea rly 8 years since the Revenud Officer insisted
work. ‘“':e}be’a,,mems, the Collection und the Accounts
S lc:mun‘: be amalgamated. Of course, 8 years 4go he
Departmen bowr equal to that work, but now, ufter the lapse
might b“ehe now complains that some work must be taken
of & pests, bim, or an assistant, at the expense of Lhe rate-
away f,"’m ey, must be given to him, go that he may not be
payers ?O:i!.old age. Tois, I think, is not the fault of ke
worried b:t of his age, Geuntlemen, when 1 suggested 10 you,
P"non‘.me ago, that this eiderly officer might be allowed to
some ‘nd X ’o'ung, efficient person be employed instead,
"’meat ou were of opinion that he was sull equal 1o the
wm: :)es,ousiole and onerous duties devolving on this officer.
«u-‘,?'ve, pd,., that be was reinstated, the President issued
. erdel"thut be should inspect certain number of houses in
::eo 20d division daily. Now thisis no new order, this
important duty of inspecting houses by the Reveuue
Officer was impressed very strongly in a G. O so farus
1891 A question now arises whether the Reveqne Otﬁper
has been inspecting the houses together with his routine
duties up to 23rd April last, or neglecting, to do s0. Hg must
have been either doing his wor[: yel! or neglecting, it and
pow, 1 think, through physical ivfirmity be is not able to do
ibis work, askiog for an assistabt to make up the defect,
:\n,how the career of the present Revenue Otticer will not
Jast for more than 10 months, and it is not wise in our part
burden the Muuicipality with the salury of an hesistang
e the snke of simply smoothiog the pauth of this elderly
e 1 am almost certnin that when a young al!ioer_ fuc-
oxhc«ar.l the post of the Revenue Otficer, no nssistant will be
i do auupil would be nuwise 10 establish » precedent of
require sBry Rusistance for & young and uctive successor,
g e ;’.s it is, the routine work of the oftice is performed
Even "ow'iuwnd""’" who got an lncrease to his salury in thig
. a,_Siu’p;r et, un Assistant Suaperintendent, a very ctive, in.
Joers b gd ‘hard-working wan, a Head Accountant, #ssisted
vy "d(»zen ‘Accountants, aud several others. I hold in
by b"lfdu list of the establishment of the Reven_us Depart-
iy hanc :|beil' respective duties well defined, This list was
ment wl(ti 10 me at S0 recent a dale as 24th February last,
farnished to ake out from this list that 1he routine duties
Any one caﬂ:; Office could not possibly fall into. arrears, If
of the Reven owpnre # Deputy Collector's Ottice incharge cf
enhetoid ach gf a District, with the Mnnlclpn} Reve-
genernl _deties u will find tbat our establishment
gy Oﬂic:l'lan’olo times the strengih of a mofus.
lql ran:“’ Coliector, The Deputy cuuecl_o; bas 10 do
::,i le o‘:qundruplﬂ of the work of the Mumqlpal Revenue
P A Deputy Collector on general d'ut!es 18 not only the
%ncf_al;;“id,m of the Local Board or Municipaliry, but he is a
Magistrate, a Revenue Ofticer, he is in charge of the irrigntion
'o.gk., be has 10go on circuit through his taliq, he wust be
on jamabandi, whereas the work ot » Revenue Officer js con-
fived to & small urea of 27 rquare miies, he h!\a to be station.
ed in one place, be hus no circait €XCept to visit a few houses
along good roads, Bo if you compare the work of a Depury
Uoilector with that of the Revenue Officer of the Madras
Municipality, you will, 1 think, conclude that po assislant i
required for him. If you were to thivk over the subject deeply,
1 um certain you will never yote for 4D unnecessary assistant,
in the Revenue Department, The Head Gumastah on Rs.50
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in a Deputy Collector’s Office wiil be able to manage the
routine of our Municipal Oftice without any difticulty.
While such being the case, (he Superintendent, the Assistant
Superintendent, 1he Head Accountants with pumbe:less
Accountlavts and clerks uuder tbem, can very well
manage 1he work of the office. There is wmot the
Jeast occasion for the appointment of an assistant. Itis a
matter of great surprise that the gnestion of 1he neceesity for
the appointment of an assistant should crop uvp when an
order emanated from the President that the Revenue Officer
must go out for jpspection of bouses, .Wnn this important
duty of testipg the work of the under paid nesessors neglect-
ed up to this 23cd April, 1886, wheu 1be President issued this
order to the Revenue Officer. 1f it had been peglected up to
this date, it is a matter of great regret that such state of
affairs bad not been amended to long before.

Mr. R. N. PrAGASA NupaLiar seconded the resolu-
toin, but controverted some of the statements made
by Mr. Varadepah Najou, and puinted out that
his jdeas about u Depnty Collector’s duties were wrong.
The request of the Revenue Officer for an assistant was
made as early a8 1891, and was DO% the result of his old
age. The present Revenue Officer was one who under-
stood every hook and corner of the city, knew where a

articular house Was situated axd almost its description ;

ﬁe knew where an inspection vgould be productive of
geod, and al€o how and when to inspect. He knew from
his own experience of the Abkari De_pfl'tment that daily
inspections were not necessary. 1f the whole respon-
gibility was thrown on the Revenue Officer there was no
Zoubt that he would see the work efficiently carried
out. As regards the trapsfer of the Account Branch to
the General Department t was inexpedient, as the duties
of the President were 80 onerous and moultifarious that
e would hardly have ary time to check the thousands
of cheques and vouchers that would pass through hia
Lands.
» Mr. V.C.DEsiEA Caan1suggested that as the Revenue
Officer was to retire next year, he 1ight he relieved of
the 1nspection work, which could be carried on by the
Divisional Qommissioner. 1f he was in order, he would
move that as an amendment.

The PaesIpENT said that it was hardly an amend-
ment, and even if it was, he would otject to il as inter-
fering with his prerogative @8 to the distributicn of
work.

KMp. KALIANASUNDABAM CHETTIAR observed that
Mr. Ramasamy Chettiar, having served the Municipality
for such a long time, should not be dictated toas to
what his duties were. 1t wes much better to leave to
his own discretion what inspections should be
made. It was unbeccroing on their part to speak dis-
paragingly of a gentleruan who had done 80 much ser-
vice for the Municipality and worked sincerely juston
the eve of his retirenent.

The resolution was then put and carried and the rest
of the proceedings were confirmed.

The meeting then terminated,
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