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2 to be wished, the Chairman must work systematically and regularly for abqut 7 or 8

- efficient, and year after year, Government has been making unfavourable remarks
-~ about it. It is not ‘necessary to tirs you with extracts from Government orders on

The
REMAREKS OF
P. S. GANAPATI AIYAR

ON THE NECESSITY FOR THE APPOINTMENT OF
A PAID OFFICIAL CHAIRMAN

FOR THE SALEM MUNICIPALITY
At the Council’s Special meeting i
ON 2ND APRIL 1895, e 18

Tar Town is 8% miles long and 2% miles broad or 8% squire miles in area
and has 12,815 houses with 67,710 souls therein.

Its total road mileage is 17 - Sidaiss
miles. I believe it is the second largest Moffusil Municipal Town in this Presidency,
It will, therefore, be conceded that the work of the Chairman of this Municipality
mast ba very heavy. - To keep the conservancy and other staff up to their work in
all the muin streets and innumerable lanes of the Town and to inspect. the works in

progeess in different parts, ths Chairman must myve about a good daal. Even if
heis to visit the streets and lanes not oftener than once in a fortnight, I think he will
have to devote 3 hours a day to out-door work. ' .

2. Then there are the several Tax-Registers to be scrutinized, the collect[io?x 4
of the different taxes to be checked and notices and warrants to be issued to
defaulters. The following figures showing the number of assessees under the
different taxes will give some idea of the work to be done under this head :—

No. of assessees.

House Tax

s DOTR
Arts Tax. . van - 4560
Land Rates . o 498,
License Fees ... AT

Thers are besides 4,300 vehicles and
The number of notices and warrants issued for
14,000.

animals in the Town to be tazed.
taxes &e. in 1893-94 amounted to

“

3. But this is not all. There is the purely office work, of which some ides

may bz formad whan it is stated thit the number of letters and petitions me.l ‘
amounted to 2,164 and those disposed of to 3,174, To get through all this work
efficiently will take about 4 or 5 hours, Kot At e

4. Thus if the admiaistfation is to be nearly as efficient as is oxpected or is

hours a day. Of course no Chairman, official, or non-official, has been ableto devote so
‘much time till now, and the consequence is that the administra wtion has not been

the administration reports, but it may be mentioned that in 189192 Government

. s L Al -
et g e e
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thought it necessary to warn the Council that, unless there was improvement, step)
would have to be taken under section 37 to maketheadministration efficient. Th,is war-
ning was repeated last year, when strictureson several points couched in very stron

1.nguage were also made by Government. The majority of the Council thou hff
they were unwarranted. But, speaking for myself, I am ssrey kil anshls 6 i

that the strictures, at all events most of them, were unwarranted. In fact. afte 4
fairly close observation of the Town, I have baen constrained to cc;me to the,con";‘t:

sion that the administration has not been as effici
cient as the rate-
Government have a right to expect. : payers and the

5. I have already explained what Government has been remarking year after

JERC O 110 squ.ect. Any one who cares to examine the state of the office, will see
at once that it is not as it should be, I know that a little while ago-the e

sent Chairman wished to obtain a list of papers and petitions pending in the office
but was not able to get a complete one. !

.6.. I have also heard Fhe general public say that their complaints against
Municipal servants and their reprasentations as to their wants, have not been attend-
ed tot Pfexjsons who had to build houses haveinformad ms that theirapplications for
permission to build were notdisposedofand that they were put to great inconvenience.
It is no wonder, therefore, that the more prudent of them built their houses with-
out waiting for the Council’s permission. I know that sanctions granted by the
Council for the prosecution of persons infringing thelaw have not been acted upon

~for along tims. - I believe also that sufficient attention has not been paid to the pre-
vention of encroachments upon Municipal lands. I have also always felt, and this
feeling has been sharad by several othars, that, owing towant of sufficient superyision,
~ the Overseers and the Maistries have been left pretty much to themselves. Itis true
that the revenue has, during recent years, increased considerably, that of 1893-94
exceeding that of 1888-89 by neatly twenty thousand Rupees. But on the
important items of Communication, Water-supply and Conservancy, the expenditure
during the 5 years ending with 1893.94 was not more than what it was during the
preceding 5 years, when the revenue was ‘much smaller. Above all, nothing has
yet been done'to provide the town with water or drainage, though schemes were
proposed long ago and have occasionally been talked about. In short, it is my opi-
‘nion arrived at after close observation, that the rate-payers of Salem have valid
grounds for complaint, that they have not received sufficient return for the money
which they have contributed.

7. 1 do not wish it to baunderstood that the several Chairmen were greatly to
blame for the unsatisfactory sta%é of things described above. I believe that
each of them did as much as’ the limited time left by his other occupations
at his disposal enabled him to do. Far from deserving blame, thercfore, each of
them morits the sincere thanks of the rate-payers for what he did. At the same
time, however, it bzshoves us, as custodians of the interests of the Salem rate-
payers, to consider whether we could not remedy the defects and give to the rate-
payers some better return for the money, which we know many of them pay with

great inconvenience.

8. I consider that the first condition precedent of a better administration is a
full-time Chairman. Tam perfectly convinced thatit will beabsolately impossible for
any man, however able he may be, to do any thing like justice to the multifarious

work of the Chairman, unless he is prepared to devote about 7 or 8 hours-a dayto it

«

> > g
9. It cannot alsobe denied that the Chairman should also be a man of education,

: : i ol over such institutions as the Hospi-
ili d experience, as he will have cox.ltr 1 over .
ghg:gd;ggeand the Schools and Public Works, Conserva.pcy, &c. &e.

10. Few men in our countrypossess allthesequalifications a?Id are alsoin a posi-
tion to give their services without remuneration.- What I mean is that we have few
rich men possessing the other necessary q@ﬁcatiom and few 'who possess these
other qualifications have sufficient wealth tol enable them to dlspense mt.h the
necessity for their earning their own  livelihood and to devote their w%xole time to
any work of public utility without remuneration. If, therefore, we wish to secure
a competent man of the stamp required, we should be prepared to pay l}:m-
Speaking for myself, I may perhaps be permitted to say that I have very little
faith in unpaid service. Even in England, a1 agitation has been on foot for sev-ex.‘al
years to pay members of Parliament and a Bill with that object has been qm:‘,e
recently read for the first time before that most advanced self-governing body in
the world. _ .

Iknowit has been said that the Municipality cannot &rﬂ the expense
of the Chairman’s salary, but I have no doubt that the expense will be more than
recouped by the improved revenue, which will result from better supervision and
prompter collection under a full time Chairman.

11. Ifthe views set forth above areaccepted. I would strongly urge that an
official be appointed as the Chairman. In recommending this course, I mean no
disparagement to non-officials. I have no doubt every one will ridicule the idea of
a2 man without a proper professional training being appointed to the office of

- Doctor of medicine or Judge or any other-office reguiring such training. I res-

pectfully contend that administration also requires such previous training. Ido
not in fact see how this proposition can be disputed. At all events, I submit, that
other things being equal, one With previous administrative training should _be
preferred to one without it. Attentive observation of details and strif:t and eﬁ?ctwo
supervision can be made only by men of special training and wide experience.
A learned full-time Chairman without such experience will not be nearly so ugeful
as an experienced man. As the trustees of the rate-payers, we have no right to pay
_their money to one who is an amateur administrator, but are bound to secure the
man best qualified in every respect for the office. I submit that an experienM
o Ticial of education and ability is Tikely to make a more satisfactory Chairman
than a non-official of equal or even greater education and ability without :&ny
administrative training. ‘ ¥
12. There arealso certain other advantages in appointing an official. Under
the law as it now stands, a Councillor oncs appointed retains his seat for 8 years and
no authority on earth can remove him except for, .
(a) Refusal or incapacity to ol v
(b) Insolvency- C Batan o
© Conviction by a Criminal Court of an offence implying a defect of
" character unfitting him for the office. |
(d) Neglect withoub sufficient excuse to attend the meeting for three
~ consecutive months. % i v
~ He may also be removed if the Governor in Council considers hig continuance
. .on the Municipal Board dangerous to the public peace or order.
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13. .Ineed not tell you, Gentlemen, that cases are of every day occurrence,
where, while it is impossible that a conviction by a Criminal Court can be obtaired,
thel.'e. can be no moral doubt as to the undesirability of retaining certain men in
positions of trust, responsibility and power. We have many of us had occasion
to regret our inability to bring to justice men known fo us 0 be corrupt.
The Chairman’s duties are defined in the Act, but it is perfectly possible for him to
get through those duties without making himself really usefal to ke people and
‘without incurring public odium. The extent of his usefulness ends entirely
apon his capacity and willingness. The best of men, when placed in positions not
subjoct to control, are liable to become tyrants or to become corrupt or to become
both. A non-official Chairman, so long as he behaves in such a manner s to give
a6 room for a legal conviction by ‘a Criminal Court, is subject to 1O control and
can afford to snap his fingers at any one. An official Chairman, on
has a great deal to gain by good work and a great deal to lose by bad work: wad
work in the ca of the Municipality will give him a claim for promotion
while bad work will expose him certainly to transfer and probably to loss of Pro-
motion in the future or even immediate reduction o
y6-X ‘g, lsivelors to recormmend s the propossl £F Go

dismissal.
vernment be accepted
and a competent official selected.

15. I beg to crave your kind indulgence while 1 proceed to make 2 few

‘further remarks.
16. I observe that it has been saiIi that the appointment of a paid official Chair-
man will be a blow to the cause of Liocal self-Government, that those who advocate
‘the appointment of an official as Mugicipal Chairman have been stigmatized a8
enemies of Liocal gelf-Government and sycophants of power and that the official
members of this Municipality have received a hint that they should support and carry
the measure through. I consider it bensath any honest official’s dignity fco 'notice the
cixarge of sycophancy and shall, therefore, ignore it. But I must distinctly and

emphatically deny that any hint of the kind has been directly or indirectly given to
me by the Collector of this district or any other authority. I claim thé benefit of
hould be presumed to be

the well known principle of jurisprudence that a man s
honorable unless and until he is proved to be otherwise and I ask you as gentlemen
to accept this assurance, which Igiveasa gentleman. The only power that has

prompted me tourge this measure is the one Supreme Power which resides in my

heart.
17. 1 cannot also see why Government should be credited with any sinister

designs in this connection. They are responsible equally with the Municipal Council
for the proper addinistration of the town and I am sure that, in laying the present
proposal before the Council, they were actuated by the best of motives.

18. I must also emphatically repudiate the suggestion that any one advocating
an official Municipal Chairman is an enemy to the cause of Local
I am as ardent an advocate of it as any one else. I'do not
an official Chairman will in any way injure
or retard the cause. On the contrary, I consider that a competent and “trained
official Chairman will, by a more officient discharge of the duties attached to his
office, further the cause and contribute to its more rapid development. The Chair-
man is only the executive agent oT {nstrutaent of the Municipal Council which. is

the appointment of
Self-Government.
think, however, that the appointment of

A\

@

-
o
{he real authority. He has only t0 <ot in motion the authority of the Council
which is bound to exercise & careful check over him. 1 do not, therefore, see why
g the appointment of an official Municipal

those, > by mmen
who conscientiously TeCO% © . nies of Liocal self-Government.

Chairman should be stigmatized 3 ©
of an official as Chairman can be

19. ‘nommm:ﬂ:‘;‘ "‘;‘; oting a Chairman. Government has distinctly
s K ‘"&Ithoh mchom ssfofhour 1::1 e ul.' Wo hsw. therefore, still th? rightof election.
Loh Tl apher of of the meR LU SimieR@neR Sl BB in-viow: ol Wh T
i A i hayg !eleot:nonw 1 Che __-od that ar official Chairman is absolutely neces-
" 3‘;’&»-«;";': el vents ' Gevernment proposal, while seouring what is
.8 time a 4 .
*od, fnvolyeg the least apsA B -

20. 44 pon/ I as dear as she can possibly be to any one else
*ficial o no g Im ‘:‘“lore the 130" gt tem‘iency» e f W‘Of my countryrien
t0 attripygy n-official, ‘I .g:e%ﬂ 4o 6very O8° who ventures to differ from them. I
deplore i asunwofh!@oaunﬁ of those goBbemen &8 B won

country, . T s o will incapacitt et o Soy MRt good ®0 gur country.
. I am sure it will T on the part of my non-official countrymen

Iaq p o pinfenoy R : ,
eplore also m ﬁmd _ Wﬂy for no other fault than that they are

pos

ja is

toattl'i eil 1L B A s A « g
: - hich they would indignantly repudiate if imputed to
S ions 85 we now have, are of recentorigin and it is but

. on able to take any sharein the discussion or

3
K.

 byofficial Anglo-Indians,
~ Why official Indians should be supposed to have suddenly develop i
o into enemies of their own mother country, I have mnot btaeuy a‘;:;P:g n?‘fmmfﬁlm
All 1 can say is that 1 deplore this attitude, because it adds to the complicati g
in the conditions of our existence, which require complete cordialit; pf ‘;:;m
among all classes and concerted action. (Ao
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- Smtcigal Beyariment. et on T= R k| o evmies G & the Members of
R &: 1 s | e - g o f R Wt
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g & s

. The consideration of the proposal of Gov
- , A ,
HAIRMAN, £ ; £V, Z { |
i MUNICIPAL COUNCIL, W S o - T P

5

: ernment in G.0. dated 24th December
- 1894, having been adjou_rned until after the election of the new members of the
Council, T presume that it will shortly be placed before you, ' 3

: 2. This proposal having caused much pain and a ' 7

.. town to the extremely painful feeling that a higﬁ:y‘vm@wmbemg taken.
- away from them, even temporarily, - e o g PRI
8 The proposal is that a paid Official Chairman
 should be selected by the Council in the pl ‘
- our own body, who should devote

‘ the rank of & Tahsildar 5
ace of electing a Chairman from amo:énti

te the whole of his time to the duties of this office,

and so be able to apply a remedy for the short-comings, if any, of the present
method of conducting the affairs of the Municipality, T T
4. Tt appears to me that the principal object sought to be obtained by
above proposal would be sufficiently secured if some one of our own body qual
o fill this office could come forward and devote his whole time to this w

0

in the hope of thus substantially meeting the &emp}g“‘wf; @ﬁvernmawb
loss of the present privilege of election i “by@ R L
pain and humiliation which the proposal of Govermment would
term of office, if it ould be your pleasure to aceep
5. You are aware that have sufficient knowl
d d

N "““, e C/J&J‘/‘/Q’o
a SUBJECT.
- You are also aware iﬁhﬁt‘.my w

B s - | f‘% s o " will also add that, should it be
j & tr M ¥ 2 ! |

. ~ l/Bos rd, and the duties of the Hon
s ac/fnscrrs g" | I E o
| % I

| Peveriolt b
f = ”;';4{/9’ 3%‘%‘“

e e Board of Salem, and tha

6 years, during 3 of which I was it
- of Honorary Magistrate of Salem T

that my family is one of the

g of

v : 1: =

%0 as to enable me to place the whole
i : o
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testimony to my exertions. In fact, the Government wagq pleased to admit therein that I did
as much good work as a non-official who could not give the whole of hig time to Municipal
affairs was expected to do. .

7. The departure which the G, O, Suggesige] advisedly say suggests and it does
nothing more although in some quartendit is deemedlby mistake, & mandate from the
Government— based upon the probability of g Chairman who counld devote the whole of
his time to Municipal affairs, proving a greater success, especially if he were a trained
Government official of ten years’ standing and of the grade of a Tahsildar, Tt may be
observed here that Salem never had for its Chairman op President as he was called before

the Act of 1884, one who gave his full time to Muncipal affairs, Up to the middle of 1888
it was presided over by officials, who had a lot of other duties t >

except for a few weeks, I was its Chairman. Bag since my adm
leave to add, not only a success in fact, but was also approved from time o time by the
Sanitary Commissioner, Collector, and the Government, the sudden necessity for so great
a departure in the policy of the Government to the District Maunicipalities
and to the Salem Municipality in particular is far from apparent. I could only imagine
that the idea originated somewhere which the Collector of Salem seized and made his own
without stopping to consider the pros and cons of acting on it,

8. The action of the subordinage officials in Salem in consequence of the said G. Q,
of the 24th December as they interpretet?“;.tnd the action of the present Municipal Council ag
coustituted by the recent elections and nominations under their influence, has brought
matters to a crisis. I will take their action at the last three meetings of the Municipal
Council seriatim and not make any allusion to the ways and means by which citizens, who
might and onght to have been with advantage both to the people and to the Government,
placed on the Municipal Council were got rid off. The first of these meetings by the new
Municipal Council was held to consider the G. O, of the 24th December last, It was
apparent to those that watched the proceedings that the ez-0fficio Chairman, Mr. Azizudeen
Sahib, and his fx'iena's'ana'éupporters had made up their minds before they came into the
meeting. The proceedings were accordingly conducted in an irregular and high-handed way.
A very important-amendment to the effect that instead of the words “Government servant” jn
the G. O., the W U/ the best qualified person#” was nervously ruled out of order.as being
no amendment. at all. Then there was the offer of M. R. Ry. S. Kristnasami Mudeliap
Avergal, an elected Maunicipal Councillor, to devote the whole of his time to Municipal
affairs, if he were accepted as Chairman. This gentleman is a native of Salem, comes of a very
good familydeZemindar of Annadanaputti and other mittags and a rich and influential
man. He isan educated man, knows English well and a man of blameless charagter as
both friends and foes will admit. His offer was made from the purest of motives and would,
if accepted, have saved the Government and the Municipality from an unnecessarily
embarrassing position and also, saved Rs. 3,000 a year. This offer, though made in writing
and in time,was not, placed before the Council at all for its consideration. A copy of his
application to the ez-ofiicio Chairman is herewith submitted. I respectfully submit that the
resolution of the majority of the Municipal Council passed under such circumstances is
illegal and extremely unfair and should deprive it of all weight with the Government,

9. The next mesting “was held aweek after for the selection of a competent man
as Chairman. Here again it was but too clbar that the matter had been previously settled
by Mr. Azizudeen Sahib and the nine Councillors, who made up their ‘minds to vote at hig
beck invariably. There were innumerable applicants for the post..-But Mr, Azizndeen
Sahib’s majority passed a resolution to the effect that M. R. Ry. 8.4 Ramasami Mudaliar
Avergal, the Collector’s English Head Clerk, who had mnot applied for the place be
selected &s Chairman, defeating the minority, who proposed M. R. Ry. Sambaiyar
Avergal, Tahsildar of Attoor, who was one of the applicants. Mr. G. Stokes might well have
boen sick when he heard of this resolution. Bat whatever be the cause, M.R.Ry. Ramasami

i Gouna), i anly to explain whatjo _ _
~ of 6 years’ administration? I have been blamed for not ina

3
‘v £~

y liudeh’ar Avergal, the Chairman selected declined the oﬁ-'er,. and s_tmnge to say M.R.R_;.v.
Sambaiyar Avergal withdrew his application too, evident] th;l-x a view to leave tlfe Couneil
free to hold a new meeting, which might not have egal, if he had not so withdrawn,
I need not dwell here on the propriety or otherwise of the selection of M.R.Ry. S. Ramasami
Mudaliar Avergal, if indeed it was legal. He is not a Government servant of ten years’
standing, he is not a Tahsildar, and he did not ask for the place.

10. The Council proceeded to work again, beingsnmmoned to meet st. the requi-
sition of the same nine Councillors who had voted for M.R.Ry. Ramasami Mu.da!mr Avergal
and who wished this time to select * a more §m'table _peuon” as'they phrase it in the lett?r
of requisition, no doubt being angry with him, This .ﬁm'pugtable per.son was found in
the person of a Deputy Tahsildar in the Caddalore D_istn‘ct, who is Dow acting or sub pro tem
Tahsildar of Tiravannamslai. There was no application by this g.rentle;ma,n ,bgfore- the
Couneil and the Council had no knowledge of his antecedents or qualifications. In spite of

the protest of the minority, who at last cried for time, if only to know all about this gentle-

man, jority passed a resolution selecting him. The selection is very clnmsy:. H.e
mi 'h:h ;eﬁi:;ll:mg al::cept the appointment. His Collector might decline to part with his
sarsices He i;s not of the grade of a Tahsildar within the meaning of the of the 24th
Deoemb;r Above all, it is in the highest degree objectionable as he is not an official of this
District, and as Government cannot (¥ide Sec. 11 of Act IV, of 1884) appoint him a member
of the l&nﬁdpﬂ Council of Salem, without previonsly tmnsferrfng him to the official staff
of this sttnct, which it can only do by turning out some Tahsildar or Depnty Tahsildar of
this District. Has the majority of the Municipal Council shown any reason why the Govern-
ment shonlti be called upon to adopt so unusual and circuitous a course in favour of the
unknown gentlemah of Cuddalore? ; :

11. I have not as yet tonched upon the eﬂ’écb produced upon the mmd of the pub-
: by the G. O. of the 24th Decembéx:. Ifﬂxe suggestion in this G. 0. is do
?i::o?::? w{&hdmwal of the privilege of tbe'Mumclps:l-Ooqnml_ to elect its own Chairman
granted to it in 1888. There is no other way mny‘w give aﬂeot m:ﬁg‘s@,o‘.‘ Tlus hahaen
long foreseen by the public and they were sincerely sorry the G e W"*W

. Als s hiBRE GBON %mafﬁ,hm‘dm or adada o
inflict the severe punishment upon the ' g Ty te  dnaambely nc

s sy Thi ol f i wa el o st iy ey
able manceuvres of the subordinate execative officials both in and out of Council. Per-

sonally I feel strongly in the matter, for over and above the feelings as one of the public,
: the whole :ﬁlm. ofgﬂi I 1 t, the OOWT Bnd 550 Ppresent Municipal Qonm'], m:
n0t but be regarded as a reflection npon my character as Chairman of the Salem Municipality
M%‘wgmﬁenm be no doubt that it is and several facts are pointed to by

fact is this ; they ask why was it that T was not recommended to the Government for re.
it ouncillor while durin g the last 9 years I was without any solicitation on my

. poh hrioe 1 aaafornomimﬁonbyawconému,{nr;lriémmméi',’

Is it necessary in the interests of the Municipalityand is it not fair to me that T shoald
ok therwise would not be apparent in the long history
iangurating any great work of
permanent usefulness. But is this quite a fact or is it onlyghalf® truth ? If it is onlya
half truth is it not necessary to know what I realgd;d in that ﬂu-ecﬁan if only to apportion
the blame. When I accepted oﬁoeasChﬁrmanIk;éyﬂmﬂn duties and respons oilikiog
meant not only devotion and engrgy but also some sacrifice of my income arising if not
from tho diminution of my practifo but certainly from its not increasing. Iyet cheerfully

accepted this situation not from vanity nor from thqﬁtmﬁumy to obtain praise but from
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various aspects. The drainage scheme would have been introdaced here but for the fa;b
that the Sanitary Engineer’s hands are full of other work and bocagse the Government no
doubt in conjunction with the SanitargeEngineer would not place it in the forefront of the
programme for this purpose for the whole Presidency.  All that the Municipality could do
has been done in this matter. Levels were taken and the whols Town surveyed and
mapped. As regards the water-supply scheme there were several that were thought
of, investigated and abandoned =¥ either because the water was condemned, the supply
was found to be insufficient or the cost prohibitive. I was last investigating a new
scheme at the Shevaroy Hills when my term expired. It is my idea that this scheme
could be worked to success, The }_ea,hza,tlon of these two important schemes was ever
present to my mind and I every nerve to place the finances on a solid and satisfactory
footing as the steady increase in the Revenue during my administration would show. The
discharge of this part of my duty, Government may easily conceive, involved a considerable
amount of unpopularity, which I did not shrink from.

12. His Excellency in Council will thus see there has bee;l -absolutely no ground
shown agains@e personally or against the Council to warrant the sudden and unexpected
departure in '3 relations with the Salem Municipality—a departure involving the loss of the
much-cherished privilege of the Council electing its own Chairman, which privilege I
respectfully submit, has not been abused. Neither the Government nor the Collector says
that it has been. Is it then unnatural that the Salem people should view with alarm and
uneasiness the action of the Government, which feelings are far from being allayed by the
action of the executive and of the present Municipal majority quite under the control of the
subordinate local executive ?

13, Phe~desive o -have a Chairman who can devote his whole kﬁme to Municipal
affairs thongh it appears very natural is new and not contemplated by the law as embodied
in the District Municipalities Act, nor by the views of Government of India from the time of
Lord Mayo up to the time of Lord Ripon and which viewsled to the introduction of more
liberal laws for Local Boards. There is hardly any justification for the startling ground that
the full-time Chairman should be a Government servant and this step is altogether opposed
to thepoliey of the Govornment of India and to the policy which that Government has
recommended to Local Governments for adoption. In its famons Resolutionof the
8th May, 1882, the Government of India says the Governor-General-in-Conneil
has no hesitation in stating his conviction that the only reasonable plau open to the
Government is to induce the people themselves to wundertake as far as may be, the
management of their own affairs and to develop or creats if nedd be, a capacity for self-help
in respect of all matters that have 'not for émperial reasons to be retained in the hands of
the representatives of Government.” Further on it says “there is no antecedent im=
probability in the theory that if non-official anxiliary agency were more thoroughly orgau-
nised and more fully trusted, there would be a speedy and marked improvement not only
in its amount but in its efficiency.” After pointing out the various advantages of having
non-officials as Chairman it says “the Governor-General-in-Council therefore wonld wish
to see non-official persons acting, wherever practical€as Chairman of the Local Boards,”
It does not rest content with having said that the Chairman should be non-officials wherever
practicable. It goes on “further and says that the appointment of such Chairman should
be by the Boards themselves in as many places as possible. “The Governor-General-

in-Council wonld be glad to see the Boards allowed, in as many cases as possible, to elect
each its own Chairman.,” It is thus clear that what the Government of India impressed
upon Local Governments is that the Chairman of Local Boards be non-officials and that their
appointment should be by election By the Boards themselves except where the course is
impracticable. There can be no doubt the Government of India was thinking when it
speaks of impracticability of the extremely backward parts of the country such as the

Agency Tracts of the Circars,
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14. The G. O of the 24th December strikes at the root of these two fundamental
principles and would at once have a highly paid official as the Chairman of the Salem

Municipality and appoint him too itself. Is it impracticable to have a non-official for the ,

Chairman of the Salem Municipal Couneil ? Is it impracticable to leave the Council to eleck
its own Chairman ? Such a plea cannot be advanced for a moment. If not, is this calcnlated
“to develop or create, if need be, a capacity for self-help in respect of all matters that have
not for imperial reasons to be retained in the hands of the representatives of Govern-
ment 7> Can any imperial reasons be urged for this course ?

15. But one word on the argument about a full time Chairman. I think
this ground cannot be long seriously maintained, On the one hand it is urged
that Municipal institutions are not native to the Indian soil and the ideas shonld be
driven in to the Indian mind. If this is 80, it is mecessary that the Chairman should be
if possible men who have received an Univei'sity education, Now in this country men who
have received an English education are all absorbed in Government service and in various
professions. Very few there are swelr, who can command and devote the whole of their time
to unselfish and public affairs, If the Government will give effect to the resolutions and
policy of the Government of India and to the liberal Act of 1884, it cannot eall for a full-
time Chairman. : iy
i3 16. In Salem however, by shere accident such a man was found in the person of
M. R. Ry. 8. Kristnasami Mudeliar Avergal, Zemindar, and the ignoring of his noble offer to
act as Chairman becomes the more reprehensible therefore.

17. I would also urge that, remembering that the Bar every year receives additions¢
while the country grows poorer, a Pleader in the Mofussil has ordinarily plenty of leisure to
devote to public matters I myself worked for hours every day oloepb—peryrarely and some-
times late in the evening. In fact, I respectfully deny that a full-time Chairman could
have done more, or that more time than I devoted was necessary for the administration of
the Salen Municipality, If the Collector thought so, he might well have told me so long
ago and Iwould have found more time, As it was, the idea that my time was insaffici-
ent was sprung upon me and everybody. ‘

18. Ifa highly educated man who can devote his whole time to Munioipal
affairs should"B8'#tackied to the Municipal Council, I strongly urge that he be attached
permanently to the office on a good salary, say from Rs, 100 to 150. He could be called
the Secretary and be placed over the present head of the office known as the Manager.
This would leave the consﬁtn?%lﬁnieipﬂ Council and jits privileges unaffected
while the development or creation Tor #€lf-help in Municipal affairs will go on unchecked.
For this purpose no change in the law or the policy of the Government is necessary,

19. In the end I respectfully but firmly deny that the mecessity for introducing
so great a chango as that suggested by the G. O. of the 24th December has been shown.
On the other hand this measure has caused a widespread heart-burning | bronght
matters in Salem to a crisis. It has created bitter factions and it ited & new en-
vironment around the executive here, .In short, it has quite unnecessarily placed
ment in an embarrassing position to tﬁdismy’  of its loyal citizens m (e SRR C E s

20. I would respectfully suggest that the old state of things be left alone as the
best remedy for the present state of things caused by taking too zealous an action under
the G. 0. of the 24th December which state of things was made more and more complicated
and painful by the action of the subordinate executive officers and their frionds in the
Municipal Council. Poiueaith 87 e \iaad L

2L It is » dwsse to suppose that a Deputy Tabsildar sach as M. R, Ry. Pushpana-
tha Pillay Avergal of Cuddalore, the gentleman selected and M. R. Ry. S. Ramasami Mudeliar

Avergal, the gentleman selected once, is likely to know more of Municipal administration

than myself who worked hard at it with zeal for six years as Chairman and as Oonﬁ\‘or for
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three years before I was elected asChairman. No reason has been shown g T e

renominated at once. Seeing that I have done so much towards the introduction of the water-

supply and drainage schemes I expected to be let in. I do beg that the Government will be

pleased to renominate me as anyhow a vacancy will haveto be ereated shortly by compul-

sorily retiring an official Councillor as there is the fall number of one-fourth on the roll now:
: 21. My humble prayer shortly is :—

(1) that under the circumstances stated above, the Government will be pleased to
let things alone and thereby calm the popular uneasiness ;
(2) that if the Government do not find its way to do so, then to be pleased to
‘ accept the services of M. R. Ry. S, Kristnasami Mudaliar Avergal as Chair-
man without any remuneration ; ' ;
(3) that if unfortunately the Government insists on Bavidg & peid Ohrounn o
order to secure his full time, then it will be pleased wmmgu:,u&m:*; -

give me an opportunity to carrry out mzw also. ;haa simple
justice to me as the G- O. based on the recommendation of the ng S

gerded by all as a cevere condemnation in effect of iﬁ@* admi nistration and a
 reflection on my character, to which idea color is also . by the Collector

after long keeping the vacancy caused by the expiry of my ter ;t-.g,A .
to recommend me for re-nomination. I would submit to any conditions. I am
willing to act as before. I am willing to confine my mw Salentor it
¥ appointed as paid Chairman, I am willing to suspend my practice for "
_years. I only echo the universal opinion that some such remedy in the ord BT
in which I have mentioned it above is necessary in the interests of Govern
~.ment, the Collector, the Municipal Council and the people. S
I sincerely trust His Excellency in Council will give his most carefal consideration
to the whole subject. i

I have the honor to be,
Sir,

» : « ., Your most obedient servant,
Wﬁ:‘l——- 4&74,1' L L . A

Tate’ Chdivowan, Mamicipal Gownilt, Gadem..
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