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JUDICIAL DEPARTMENT.

=\

Reap—the folloWing pape

. :

GOVERNMENT OF MADRAS,

¥

TS | ~—

. From IL. R. GRIMES, Esq, Inspector-Geﬁeral of Tails, to the Chief Secrctar
'« 4« . to Government, dated Ootacamund, 25th March 1885, No. 76. :

' With reference to paragraph 2 of the order noted in the margin and official”

memorandum No. 171, dated 26th Janu-"

£ :
No 989, dated 22ud-April 1884, Judicial dept.  ary last, I have the honor to submit the

the subordinate ]all guard

- - proposition statement for the revision of
establishments in the remaining central and district jails in

this presidendy 1nclusive of the Penitentiary at Madras. '

2. It will be observed that the statement exhibits an increase of Rs. 2,658-4-0 .
per mensem over the present cost. This increase is only nominal and canuot be fairly -
.contrasted, as the present cost of the police guards, furnished by the Inspector-General .
of Police, is with reference to the actual number employed during the month of -
November last, and is framed with reference to the actual number of prisoners in the
several jails during that month ; whereas the proposed jail establishments and protec=.
tive guards have been framed with reference to the actual accomwnodation of the jails:
and not with regard to their present strength. '

' '3,"The police have a

reserve in'each district from which men can be supplied for.

jail guird duty whenever necessary and reduced likewise, whereas the jail guard
establishments must'be fixed as there is no reserve to fall back on. The necessity of -

1

having a fixed establishment has been -
fully explained in paragraph 13 of Colonel .

. No. 69, dated 11th January 1884, J udm‘lal dept. Teonant's letter, No. 34 1, dated 30th-

November 1883,

4. The strength of the proteéiiw;e guards (police) has been fixed at all jails in -

~ consultation with the Insp

leave any guard with only

ector-General of Police who does not think it advisable to
one head constable. He also considers there should not be

less than six constables on any guard; to this view I have assented ; but I think,
when the new system is fully established, that we may (certainly at all central jails

where the men on the jai

| guards are mostly pensioned sepoys) be independent of

protective guards and take the entire guarding ourselves. At district jails it may be
desirable to retain protective guards, but these guards may, eventually, as we gain
Tur\ther experience, be considerably reduced. -

* -~ 5. I have asked the officers at Rajahmundry, Vellore, and Coimbatore, who kave
now had two months’ experience of the new &ystem of guarding, for their opivion -
regarding the retention d%r otherwise of the police protective guards. On reccipt of -

their replies, I will forw

d them for the consideration of Government,

i R




2 —

‘ l4ta June 1885, No. 1571, Juprenat -
— T .

From H. R. GRI

G MES, Esq., Inspector-

overnment, dated Ootacamund, 3Genera1 of Jails, to the Chief Sccretary o

Ist March 1885, No. 90.

of TN " :
forward, for the info my letter, No. 76, dated 25th instant, I have the honor to

¢ Gove . ‘
Jails at Rajahmu;%r?;fl%g‘:r:fphes (return requested) of the

2. Mr. Johnston at Raj is of ‘

well o a3 ! a]ahmundry 18 of opinion i .

guarding OI; thgdj;‘{ith’ ﬁnd tfhat the warder gﬁard 1s 'félsi&rg%e]ctltve guard could vte; r);

ey i) We. o I?t tls ates the cost of the protective "e Odm_ﬂnage f)] ’e,en o

by the same number %f n ©Oor no return, and that if gyp wa 3uar o -;3"2 pe:i‘

ess, and two great diﬁicxi(ftp as the police now furnjsp, the exr e ol lﬂc?e“”?

duty and to meet {IUeS nOwW encountered, viz.. 5 xpense would be slightly
et casualties, would be got rid of’. "ok heving epare me for escor

t3. Colonel M
Protective guard upless

th
number; he considers thi :
as at present, who hay

cLeod at Vellore is of opin;

er guard i
! guard i
arrangement would be prefer vt

e literall thi verable to h
is extremely onerous, th J Dothing to do, while the work
proposed arrangement’ Woﬁ?dnﬁkﬁi the latter discontentezlmk of tho warder guard

uard antageous in Lohfen: with their work. This
fhe sa%e{znd as the bulk of the men com 021? 0:3 . h"htemqg the work of the warder
y of the ]all w . P S ng the “’arder ward ! >

Way 1mpuired. guard are pensioned sepoys,

raised by the, same
aving a separate guard

DL‘I . . .
he;léhf? 1~tt 1S not requisite to kecp the
ve guard mj ha SIong warder guard at the main
ks g% ai bet;‘leduced 25 per cent. or more,
the " 1€ Ten now enl; » the protective guard might be
thoyw{::;-(:i :E)fttg; r:s(;.uted for enh::;leilhare, more than half, pe%sioned sgpoys;
native arm;rb: havgr(;):il of them mep who vhavee sﬁlvmg' The subordinate officers of
dlscipline ; that there n accustomed to res cd as

. Spousible dut;
time to have the who] from the nuuhcs’ and the enforcement of

mbers no ; ;
com . w coming forward, in
Posed of pensioneq sepoys, 5 ’

| ent strencth as
ght, the protectoi !

ad more experience in the ne

w system of
ol ovei?;:};gthtof the protective guards }}s more
department, Th F e idle, whilst they s eut will be paying for the services of
protective ol ore 27 might be botter employed in their own
rooms, anéj atces al jails, we Hfgsi)e' thought of, via, if we are to have
addition, Vellore, Trichinonrs oF eXpense in finding them guard
. » “Hichinopoly, Salem, and Cannanore, huts in

———

From H. R, GRIMES, Esq., Inspectoy.

to . ‘
evernment, dated Cuddalore, gii’?zr:}nf:t {%%sa 5\3 th2e2 1cmcf Secretary
o y &N O, .

0.1 .
st of polics gueny closed statement, gpio o0 dated 10th ultimo, I have the

i » owin cor:
will accommo date, callurmg the year 18 g the average monthly strength and

. 84, and ; . ..
ed for in the rcferenée :nd'::lrs{;ctllilsolﬁ? gfl;lgfltpr 1soners each Jall

and Coimbatore regal‘diﬂq” tho

N
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ENcLOSURE.

SraTeMENT showing the average monthly strength and cost of Police Guards during 1884, also
the number of prisoners each jail will accommodate.

Polive Guards, 1834, Number of
. prisoners
Names of the Juils. ) ﬁgﬁ%e Cost for the | each jail will
. giren gtl{ yeur 1884, accommodate.
1 2 3 4

‘ RE. A, P
Russellkonda Hill Jail .. . ve .21 1,971 0 O 159
Berbampore District Jail .. ve e 22 2,076 0 0 211
Vizagapatam  do. e . .. 33 3506 0 0 182
Pérvatipur Hill Jail .. e ! oes 20 1912 0 0 105
Rajahmundry District Jail . . 19 1911 0 0 106
Guntar do. ve . . 28 2,617 13 17 198
Nellore de. .a . . 27 2,522 0 0 273
Kurnool do., va .. . 20 2,029 0 0 132
Bellary - do. .. . . 34 3,356 0 0 478
Cuddapah do. e . .e 27 2,917 0 O T 197
Chittoor do. e ve e 24 2,382 0 0 320
Salem Central Jail .. . va . 47 5,093 0 0 747
Cuddalore District Jaid ., e . 27 2,909 ¢ 2 364
Tanjore da. e .e . 37 3,988 8 ¢ 216
Trichinopoly Jontral Jail . . 74 7,776 0 0 1,149 .

Do. District Jail . . 22 2,256 0 0 196
Madura do. ve ve . 27 2,906 0 0 489
Tinnevelly 0. e e . 27 3,056 0 0 335
Calicut do. e ee 29 3132 0 0 266
Cannanore Central Jail . . . 49 5,406 0 0 925
Mangalore District Jail .. . . 16 1,539 8 0 201
Ootscamund  do. . e . 29 4,027 12 1 209
#er Mujesty's Penitentiary e e 66 5,880 0 @ 797

From H. R. GRIMES, Esq., Inspector-General of Jails, to the Chief Secretary
to Government, dated Ootacamund, 2nd October 1885, No. 271.

I bave the honor to acknowledge the receipt of your official memorandum, dated
30th September 1885, No. 1713, and, in reply, I have the honor to state that the Wal:d.el'
establishment, proposed to be substituted for the existing police guards in the jails -
referred to, will be sufficient to perform the escort duties which will, 1a future, fall
upon the jail establishment without recourse to extra temporary hands.

2. With reference to the 2nd paragraph of your memorandum, the instructions
therein contained shall be attended to in future. ) .

3. Should the proposition now before Government, which was submitted with my
lotter, No. 76, dated 25th March 1885, be sanctioned, I r_equest that the new system of
guarding in the jails, therein referred to, may not be introduced until 1st January

1886, by which ‘date all necessary arrangements, viz., enlisting the men, obtaining
their arms, uniforms, &c., can be satisfactorily made.

No. 1863.
OFFICIAL MEMORANDUM.

The undersigned is directed to return the proposition statement submitted By the
Tnspector-General of Jails with his letter, dated 25th March 1885, No. 76, and to point



4

m
5% 1886, No, 157 -
out that the | » 70 157, Jonenas, -

. nspecto -G .
asis of ¢gq) { Ir-General g
culation of the numberp g;a;irtgmharvo taken t}
equired t

1e capacity of each jail a8 the
0 guard it. . An inspcction o

’ . ) the stat - + :

. Nello Cﬁpacxty_ Maximam alement XV of the Admmxstmtwn
Chitt;:r . .. 273 Population, :eport of the jail department for 1884
Cuddalors '°  ++ 320 llé3 ofogs thatthe maximum population of many
M”‘d“’a o0 364 2»;' th the Jails ® was very considerably less

angalore | v 489 240 gt an their capacity, and the average daily
that th . 291 107 rength was, in most cases at least, 50 per
ke Wiue basis of caleulatio ozn: fess than the maximum Pol;“lation
Jail, In°0 W Tecast hig esti; atdop.ted by the Inmcfgo: IE? day. Itis obvious therefore
Watch 1S Presumeq thp4 tha ©3 In accordance with t} eneral cannot be acoepted, azt

€ police My he actual requi c
of the palC guil;?’tlreh;gl hfs hitherto Perfgr‘?rg:ln Otxllutdzfti:: of
L ¢ police guard for ( uai convict population. If this is §0
arder ¢ '€ number of men say) the past ‘three years will afford 8
Whose szgli)ézihmem. should ﬁr;:ql?;r(;gcto perform those duties, and the
il bochtaaed y sy W Under o e o tere of suorping. s
appli I of the polj y g the num) . of guarding. 3
Pplied to th police guard, ob?ained a3 Sue;goeg tt:‘; gbl‘ootfgtw;f gﬁgrd frolxln (;h-e
. this method 18

. spector- T

t LIieua,-y . peprc?: igi‘i'ln;mla 1t will be found that he has
codura (1, oL 32 In the case of yre Y, COnSiderable margin
uddalore , , o w. Il45 me te case of many jailst, The Govern-
ittoor . : . . .25 n Ot quite understand that g in i8

angalore . . 24 ceessary both for th e
ellore ,., °° ee . R duty of escortiy Pe' D O e
e . .. 8 prisoners, now to be

.. ..13.»t‘"‘k°n°"erbyth

meet casualties, e Jail department, and to

e arriv ut this margin must
General of Poli ved at by some mtellfgiblz method

W 1c the ca-ICula
tion of the lce
next subnntb; hl;ed and the n:]elg?o(f rsf Tequired fo:-‘—:alelxc:r(:; :11 (2 to furnish figures on
Proposals to Govenfm caleulation clearly exl;)tlz . caéx be based; thcse
ned when Mr. Grimes

the Inspector.
month 011)11;37 ‘;; Cteneral, th

. at once
police guards', Aapparent, T}
T the jails ; e tot: .
:he cost of the © Jails in q‘i]esﬁon dOt(!l 205t of the jailtl;:ta!l))(il'lie 8uard for one
owin . . <1 is
items h%:é sl?:(:nng of Rs, 24,299, ment, mcluding gt4 was f2s, "2}681; ;lns()l of ht;;e
lVeguard s , y WNiie
h » 18 Bs. 1,77.120
, . Ty R0t Certain whathar
. 1screpan . a8 given in ain whether
tration report and ¢ pancy between the cost of po ﬁnents submitted,t. Gi ‘dministration

all these points f

4. The underﬁigncd is directed to re
be made betwee e oot of '

n the cost of th

304k Octol . " (Si
clober 1885, . (Signed) w. WILson

Act .
- cing Chigr Secre lary

~

o TRRel . .

.
Ty ——E— e e

. me for more certain information regarding

141 Juxe 1886, No. 1571, JUDICIAL. 5

~

P

~

From T. R. GRIMES, Esq., -Inspector-General of Jails, to the Chief Secrotary
to Government (through the Accountant-General), dated Madras, 5th

February 1886, No. 33.

With reference to official memorandum, No. 1863; xlated 30th October last, I
have the honor to submit a revised proposition statement for the full complement of
the jail guard service inclusive of the protective police guard required for the district
jails only. ’

9. Tn the statement originally submitted a protective police guard was shown for
‘the central as well as the district jails, but after a year’s experienco of .departmental
guarding at Rajahmundry, Vellore, and Coimbatore, it has been found that the police
protective guard is not necessary, and that we are paying for men who have little or
nothing to do, whereas if our own guards were increased by a corresponding number
of men, we should be fully able to meetall requirements for escort duty and casualties.
Our warder guard, being principally composed of pensioned sepoys, is quite as effective
as an armed body as the police reserve, and when the jails were guarded entirely by
the police no protective guard was considered necessary, T fail to see any necessity for
retaining it now. I have therefore, in the central jails only, taken the number of men
allowed for the protective guard and added them to the number of the lowest grade
warders. In the district jails I have retained the police protective guard as I do not ]
consider it would be desirable in those jails to do without it, certainly not for the
present. '

3. In framing the statement now submitted, the average jail population for the
last three years has been taken as a basis of calculation, and ‘one warder has been
allowed to every seven convicts, to which 10 per cent. has been added to meet require-
ments for the performance of escort duty and for casualties—this refers more especially

to district jails. The revised establishment will therefore be found to be very much

under that proposcd in the original statement, and the cost has also been reduced by
Rs. 24,888 per annum. ' ‘ '

. 4, A sum of Rs. 28,020 has been provided in the budget estimate of this depart-
ment for the year 1886-87 under Saderward and Contingencies to meet the cost of
uniform to be supplied to the new jail guard.

5. In conclusion, I trust the Government will consider the revised proposition
statement satisfactory and reasonable, and will be pleased to accord their sanction to it
at an early date in order that men may be enlisted, drilled, and accoutred so as to

enable me to take over the guarding from the police department at the commencement

of the coming official year, the 1st April next. :
_ 6. The original statement, together with the revised one, is forwarded.for
comparison. ‘ -

From H. R. GRIMES, Esq., Inspector;-General of Jails,‘to the Chief Secretary
to Government, dated OQotacamund, 1st June 1886, No. 158. ’

ted 20th instant, No. 824-C, calling on
the cost of the proposed scheme of jail

warders as compared with the’ existing system, T have the honor to state that. the
increase of Rs. 48-12-0 per mensem shown in the propositiqn statement was arrived
at on comparing the - existing sanctioned scale of the jail establishments, and_ the cost
of the police guard with the proposed establishment inclusive of the protective police
guard which it has been determined should be retained in all the district jails.

2. The principle adopted for arriving at the ¢ Present scale”” shown in the propo-
sition statement was by taking the existing sanctioned jail establishments together
with the number and cost of the police guard from a statement furnished by the
Inspector-General of Police with rcference to the number provided by that officer in
his budget estimate for the year 1885-86. The material difference referred to between
the present scale shown in the revised proposition statement and the average monthly
strength of police guards for the year 1884, as shown in the statement submitted with

In reply to your official memorandum, da

C:“‘\ '
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' Abstract of Proposition Statement—continued.

|

-

my letter, dated 215t A . BEMatessesseseesaaRNing v , - , e

taken forthe verr 1ag Sust 1885, No. 221 is.owi : ' S e S ———

: -wae year 1884 in framipe » > OWIng to the average not having beer ' . . . o etk
ormation obtained from t%e Insp gct::i'l-e(}:gg:ido Proposition statement, because the : . . . Jails. = Tncrease por ear emarks.

‘ ) f Police w .
3. The revised Proposit.on state ment ¢@ was of more recent date

jails in the Dresidency. g: 0OW submitteq 11 : ey
5th Y, differin 1tted forms a complete one for a : . - RS, A. P.| REVA P
25th March 1885, which did nf?’tfm’“ the one submitteq with m lett({)r No. 76, dated " Trichinopoly District .~ ..}" 16 0" 0
and Coimbatore ; fyrt}, b embody the centra) 1 M y letter, s ' A t 68 8 0 o
afforded b . Mrthermore, it wag frameq wioo J2LU8 at Rajahmundry, Vellore, 3  Madara . do. .. ... 120 o
and the re{"ea((:lh Jall. * The actual difference bet o eference to the accommodation T '(ll‘mﬁgveuy go‘ T .
4. Tn ::ea Znte s lta. 1,Y68 per menso, orwﬁﬁnég%‘;g’gi“a’ proposition statement N Caliout dgo .. | s0's o0l ol
the revised PE) ros'tq the relative cost of the two g ' t , Pel:annum,. e e s H Mangalore = do. .. ..i7 6 0 0O]' .. .
. Position statement updey the he Jystems, the information is given in $ Coimbatore do. .. . ‘e .
9. The ncrease of Rs, 48.1 1 ¢ heads Present and Proposed scaleso ; Ootacamund  do. .. .. e 18180
effect, ag many of the jajl S' b -12-0 in the revised pr P . ) fo European Prison - - .. .o e, e
become entitlod o gyt ubordinates i) have to BI; oposed scale is one of remote ¥ Debtors’  do. .. .. - .. SRR R | |
Jails of Rajahmundry ang Trighin L0188 and if the pror ooy SO time before they 1 | "0 0 | Difference Rs. 48-12.0
of Rs. 678-4.0, or T3 8 3;10h1n0p01y 18 sanctioneg ptt?POSed.abohtxon of the district i Total ..| 42912 0] 381° 0 0 Differenco Rs.-48-12-0. .
shown in the Propositio, Per annum, after gt lC will be & monthly saving ?i . . - !
sanctioned f Position statement, and R ucting Rs, 48-12-0 net increaso i
6 1L or the Penltentlary. ? 8. 21 P2y of three additional warders . i v o ‘ .
't;arly t;rder:,g;isufhdeig til;eczgsg r'n;; tanfceg explained Government : RS Official memorandum from the Chief Secretary, dated 20th May 1886, Nq. 824.C.
~ Jails and the Polie A0t reference madg 1, o0 €0t will be pleased to pass o i :
aPPé'oxial, I would ?eqfel;‘;“%hai ethgeneral schem? gtls;(‘)‘vtlefzt by Superintendents tolf é '
central jails, g ) . l0e guardipg Proposed not mect wi , 1 . ot \ e
mundry ,J Veﬁm,lg1 ag:;tcgil;bpghce Protective Ig)ia‘r”(fsrd:rs may be sanctioned for all ; : : Orprr—dated 14th June 1886, No. 1571, J lldlC‘la\l.
per mensem, or Rg, 1,278 e? ore be abolished, there w(;llt]h;e central jails of Rajab- ' S - The foregoing papers contain the proposals of the Inspector-General of Jails,
is done, p T 80num, in the egg of guardj ° 8 saving of RS-'IQG'S'.O 5 . : called for in paragraph 2 of G.0., 22nd April 1884, No. 989, for the revision of the
7. The revised proposis: - '8 the central jails, if this ‘ subordinate establishments of the District and Central Jails. The Government
Proposition statement is herewith N ' ‘ ' . : ‘ observe that the great delay which has occurred .in passing final orders on this, .
B _ returned. - ' : f, S question has been mainly due to the necessity for repeated references to the Inspector-
Exc, : ; : ' ' i General for further information. : :
Agst cnsung, : 4 ’ 12 : 2. The proposed scale of establishment has been arrived at by taking the average
RACT of Proposition Statement ' ‘ I ' jail population of the last three years as a basis of calculation, and allowing one jail
. = Sem— o ' i - warder to every seven convicts with 10 per cent. additional establishment added to meet
el Incresseper | p ) — ' . i casualtics and to provide for escort duty. The Inspector-General proposes in the
“\\Lm; month, P R : S .~ central jails to do away with the police guard altogether, as he considers the jail -
\\Jm" ‘ S N warder force, which is principally composed of pensioned sepoys, is quite as effective
Trichinopoly Centra] RS, A w7 Lo W as the police reserve. The Government accept this recommendation, but desire that
Rajahmundry do. .. 280 " AP P : the result of it should be watched, and especial care taken with the enlistment and
Jellors do. ., o 23" "o 0 | ) training of the warder guard. In the district jails, the police protective guard will
g:l’mb"t"re N o 29 0 Bt ' be retained ; its strength has been fixed by the Inspector-General of Jails in consulta-
canininm i go.. - . T2 0 o o tion with the Inspector-General of Police. For the most part the proposed scale of
Penitentiary % .. .. §g 00 j establishment contained in the revised proposu:mnT statement, submitted with the
) * . .. 62 g 0 ) : : Inspector-General’s letter of the 5th Fe})mary 1886., 1\0.. 33, appears to be satisfactory,
' . 0 | This will have to be reduced to h ] and has the approval of Government with the modifications noted below.
Russellkondah Hill ga;' ‘:l owing to 3 warders since g ‘ ' 3. The general financial effect of the scheme proposed is shown to be a monthly
Berhamponre aDiistrict Cee -] 24 8 9 \ Ma; 1{%1;&1 :i:[g.o., dated 11th ; 1o /increase of Rs. 48-12-0. To this has to be added Rs. 21 per mensem for the 'eritrz:r v}xlrarders
Vizagopatam do e R » U8, No. 1214. Pt sanctioned for the Penitentiary in G.O., 11th May 1886, No. 1214, Judicial. The total -
P‘n‘vgﬁpur CHill .o e 110 g 0 ‘ % L increase is. therefore Rs. 69-12-0 per mensem, or Rs. 837 per annum ;-and-therenmaime .
Rejshmundry District ,. . ° 2680 .. 0 o I ’ /77 -ingexeesswould-amount-t0.Rew9d=12-0-per-mensem onlywslhis-question=is-howevery .
Gunttr do. .., ‘11; 8 0 .. ' ‘ ‘ ; : /7 sttt upscttled, and in the mean-time the Government are not prepared to sanction any L
II\{Tellorel do. ., a1 g g . ey . S eres f_exp%ndltmeil u(1)(;1 the ci)ntrary, Bf e et b
Tlary do. .. .. 13 0 T | C " See paragraph 14, Colonel Tennant’s letter, 8C eme  sho mvo.ve, a3 v
Eﬁgﬁi’gah 32' R s ? o ' - i ; . 30t Novermber 1883, No. 341, in G.0,, 11th " antwllliateid, a tr?ductlom :
Chittoor Y 912 ¢ ‘ : . A o ‘ , January 1884, No. 60, Judicial. e t'hat the argest increases
Cuddalore do. .= " 4 8 0 . ' b o cur in the central jail, Trichi-
Tanjore do. . 80 0 o0 T nopoly, and in the district jgils of Madura, va...qit, Rajahmundry, Nellore, and .
oo ' 2 8 i Cuddaloré, The Government tlerefore, while approving of the scheme as a whole and %
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reduction of tho proposegent .+ %1 [2PEctor-General to consider in which juls
! ) reference 1 - ‘ent can be most convoniéntly effected, and £0

-* Jails above mentioncd, whether the propose

10crease of establ;

1shm

cost of {he schem » ; foregon | . |
e effec gone, and a substantial reduction on the tota

great ineqy 1. ; . “h
quality exists regard to the central jails, it is observed that

Y 52 wa - du average o .
warders rIders, while in ¢, e of 631 prisoners in the DPenitentiary being guarde
mundry, £ should b e Trichinopoly central jail 652 pri Y oo

1y, Coimbatore, 4 jail 652 prisoners requiré
b

Salem,”(y nd Trichi

" : ;(:laémre, and the pen!iléle(g;?gycannot be reduced to the standard adopted 12

desire g v overnment, whj )

fesire to imprs on he Jpuriie (P4 acconding their general sanction to the schome

is compo:ec;mn.T Much wi]| d’or?:n?lmerat the necessity of very careful supervision ©

direction folf he gradual devel on the material of which the new warder BTG
follo opment of the scheme of convict warders in th€

wed in the N
e wo e North-Ww "
rking of the sch orth-West Provinces should not be lost sight of ; further,

- mention of § em
of it shoyld be ¢ 83 a whole should be carcfully watched, and speciat

.. (True Extract.)

Chief Secretary-

B

\.T | ) )
' o’the In:c ;gﬁ%&%_@neral of‘.'l fs, 7
’ un ~General a LT
( N ant-4 enenal, with proposition statement.

— S il
L 4
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Exd. T. O’Connowr"

considered w
dered whether the strength of the warder guard in Rajab-.

;
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GOVERNMENT OF MADRAS.

JUDICIAL DEPARTMENT.
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Reap—the following papers : —

From H. R. GRIMES, Esq., Inspecto
to Government, dated Ootacamun

r-General of Jails, to the Chief Seccretary

-

noted in the margin and official
ndum No. 171, dated 26th Janu-
the honor to submit the
ment for the revision of
tral and district jails in

With reference to paragraph 2 of the order
menora

No 989, dated 22nd April 1884, Judicial dept.  ary last, I have
proposition state

the subordinate jail guard establishments in the remaining cen
this presidency inclusive of the Penitentiary at Madras.

9. It will be observed that the statement exhibits an increase of Rs. 2,658-4-0
per mensem over the present cost. This increaso is only nominal and cannot be fairly
contrasted, as the present cost of the police guards, furnished by the Inspector-General !
of Police, is with reference to the actual number employed during the month of !
November last, and is framed with reference to the actual number of prisoners in the

g several jails during that month; whereas the preposed jail establishments and protec-
: tive guards have been framed with reference to the actual accommodation of the jails

and not with regard to their present strength.
_ 8. The police have a reserve in each district from which men can be supplied for
jail guard duty whenever necessary and reduced likewise, whereas the jail guard
to fall back on. The necessity of

; | .
B establishments must be fixed as there is no reserve .
having a fixed establishment has been

L 18 of Colonel

No. . fully explained in paragrap
©- 80, dated L1th Jonuary 1_884’ Judiolal dept Ten)nangs letter, No..34l, dated 30th
November 1883.

‘ 4. The strength of the protective guards (police) has been fixed at all jails in

{ consultation with the Inspector-General of Police who does not think it advisable to

P leave any guard with only one head constable. He also considers there should not be

: less than six constables on any guard; to this view I bave assented ; but I think, |

‘ when the new system is fully established, that we M3y (certainly at all central jails .

P ‘ where the men on the jail guards are mostly pensioned sepoys) be independent of ' |
protective ;guards and take the cntire guarding ourselves. At district jails it may be

desirable to retain protective guards, but these guards muy, eventually, as we gain

further experience, be considerably reduced.

5. 1 have asked the officers at Rajahmundry,

' now had two months’ experience of the new system o0
regarding the retention or otherwise of the police protective guards.

their replies, I will forward them for the consideration of Government.

*

b TR sk S Y etk s kg s < A
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Vellore, and Coimbatore, who have
f guarding, for their opinion
On receipt of

d, 25th March 1885, No. 76. .-
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f\done at all central jails, but at district jailg

~ protective police guards at central jails,
-~ rooms, and at some jails, viz., Vellore, Trichip

2 . . . .
. ’ '

9.y Inspector-General of Jails to the Chief Sccretary to

otacamund, 31st March 1885,, N(’)o. 90. '

In continuation of 7
forward, for the v my letter, No. 76, dated 25ty instant, I have the honor to

. t
Super“}tendents of theal s o the G]overnment’ the replics (return requested) of the
Protective guard (police ahmundry, Vellore, and Coimbatore regarding the

From II. R, GRIMES, Es

Government, dated O

2. Mr. J ohnston g

. t Ra'ah . .. .
well be d . Jahmundry ig of .- ]
guardizolzgea]sgd-wth’ and that the Warder gﬁgm the protective guard could very

g 1@ Jail.  Tle stateg 1he cost 1S quite able to manage the entire

4

roposed arrane ; p .
gualx)'d, and a:nfhe;n gﬁfkvg(f)utlﬁl bo advantageoyg igliggri§2ﬁ§ed “ilth their work, This
e Tty o he i g PTG th g o Lo ok of e ‘arder
. ay 1mpaired. ne [y )
4. Colonel Pickance at Coi '
rotective gu : olmbatore ¢gpg; ios
gate both é{a yalz‘gl gtnlitgshléretsifgt strength ag theréi ?:Sa lsttr:; Dot requisite to keep the
but if some additions We’r . ma%rotectwe guard might be re% Ward‘el: guard at the main
done away with entirely,  The e to the warder guarq the uced 2? per cent. or more,
they are better suited for guardmen now enlisted are, m’ore tl{)'mt}?cuve guard might be
the warder guard are al] of the Purposes than the police. '1(‘11111 alf, pensioned sepoys ;
native army, have been ® subordinate officers of

onye. accust erved ag : .
discipline ; that there will be nooéril f%dcug(t) Te;Ponmble duties,szl;%rdtlﬁzte Ofacers in th?
time to have the whole warder guard COH{I; o 'S novw comiznf«;rcemegt 0

. : g forward, in

d sep oys.

Tom the nympe
sed of pensione

" . hree ofg T
continue protective guards of polj Cers 1t woulq ‘
- guai I police, but to rg; - Would appear Jeg;
and to take the entire guarding of o,ur jailsf,:i?soiu;v (ggn establj esirable not to
i ; : ink j Y propose should 1
protective guards of police until we b I think jt would b ' Silould bo
guarding: At the same time I think‘thaeveshad T10re experience ie >sirable to retain

. > trength I the ne
than is absolutely required, and that @ 8th of _the Protect; W system of
men who will literally be idle, whilst they mighs o .. L0 Paying fo g 19 More
ices o

department. There 1s another consideration to he thougﬁtttilf‘ ifinplo;fjed in their own
) Z., 1

We must incur ex : We are to }
Pense in finds o have
opoly? Salem, anq CI;c[llmg them guard

a ", . i

———

. From H. R. GRIMES, Esq., Inspector-General of- Jai : ‘ ~
to Government, dated Cuddalore, 21st August laslésé %}oﬂl}eﬂ(}hief Secretary '
Adverting to official meméraxidum No. 1261, dated 10t . : | |
homor to forward the enclosed statemem;, showing the averagehmgittﬁ% I have ¢,
cost of police guards during the year 1884, and also the number of pris{; Strength ang
will accommodate, called for in the reference under acknowledgment, ners cach jail

ﬁ/”-\‘.
T

Y

\
FAE

!
T
N )

3.

1Y
1 tT
: . " ENCLOSURE.

Srarement showing the average monthly strength :‘an_d cost of Police Guards during 1884, also
the number of prisoners each jail will accommodate.

\
Number of A

quice Guards, 1834, Number of N,
I prisouers men in warder| Préportion of
Names of the Jails. Average Cost for the | each jail will | guard pro- |t¢olumns 5 to 4. .
monthly year 1884, accommodate. posed. :
strength,
1 2 8 ¢ b ’
ot R8. A. P. .
Russellkonda Hill Jail .. .o .. 21 1,971 0 0 34 5 Lo 7
Borhampore District Jail .. . . 22 2,096 0 0 21 29 1to 6
Vizagapatam  do. . . o 33 3,506 0 07 182 . 29 1to 5
Pérvatipur Hill Jail e s .o 20 1,912 ¢ 0 106 16 1to 7
Rajahmundry District Jail . .. .. lo .} 1o 0 0 106 29 “ito 7
Guntar do. .. . . 26 2,617 13 7 198 ) . 1to 1
Nellore do. ... o . 27 2,522 0 0 278 2 1t 7 -
Kurnool do. .. L 20 2,029 0 0 132 4 1to 7:
Bellary do. .o o 34 3356 0 0 478 & 1to 65
Cuddapah do. .. e .. 27 2,917 0 0 197 3 lte 7 «
Chittoor do. .. . .. 24 2,382 0 0 320 47 1 to 17
Balom Central Jail .. 40 o .o .. 47 5,003 0 0 a1 P 1to 7
Cuddalore District Jail .. .. .. 27 2,909 4 2 364 Ao 1to 4
Tanjoro do. . 37 3,958 8 0 216 A 1to0 135
Trichinopoly Central Jail | . . 74 7,776 0 0 1,149 5 1to 7 .
Do. = Districtdal .. 3 22 2256 0 0 196 2 1to 7
Madura do. .. oo 27 2,908 0 0 489 S 1to 66
Tinnevelly do. . o 27 3,066 0.0 - 335 . 5 1to 7
Calicut do. .. L. 29 3,132 0 0 26 .38 1 to 21
- Cannanore Central Jail .. e .. 49 5,406 0 0O 925 b 1to 7-
Mangalore District Jail .. . . 16 1,539 8 0 201 12 1to 14
Ootacamund do. .. v . 29 4,027 12 1 209 : lg 1 to 23
Her Majesty’s Penitentiary . . 56 5,830 0 0 797 8

—e—Nowh—The figures in column 5 do not inclade the Jailer, Depuly Juiter; or Clorkse
-4 . -

From H. R. GRIMES, Esq., Inspector-Ganeral of Jails, to the Chief Secretary
to Government, dated Ootacamund, 2nd October 1885, No. 271.

I have the honor to acknowledge the receipt of your official memorandum, da(tled
30th September 1885, No. 1713, and, in reply, I have the honor to state that the war %r
establishment, proposed to be substituted for the existing pol_lce g}lan_is in the J?IS
referred to, will be sufficient to perform the escort duties which will, in future, fa
upon the jail establishment without recourse to extra temporary hagds.

2. With reference to the 2nd paragraph of your memorandum, the instructions
therein contained shall be attended to in future. '

3. Should the proposition now before Government, which was submitted with m{'
letter, No. 76, dated 25th March 1885, be sanctioned, I r'equest that the _neIWtS}:Tstem o
guarding in the jails, therein referred to, may not be introduced until 1s b?‘}u?‘rz
1886, by which date all necessary arrangements, viz., enlisting the men, obtaining
their arms, uniforms, &ec., can be satisfactorily made.

*

No. 1863.

. Orrictal MEMORANDUM.

. The undersigned is directed to return the proposition statement submitted by the
Inspector-General of Jails with his letter, dated 25th March 1885, No. 76, and to point
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out that the Tnepec ' *
. ns Y. '
asis of calculatipgztgf-(}eneral appears to have .

the numbe taken the capacity of each jail

«

* Neﬂore' F
Gt ==+ 73 1" sowatlattherssimars popelationt
adur:"e 320 167 of the iui] fmammumpopulz}twnofmﬂny»
angalore . Zgg 226 than thiil earai Ly considerably ) l
i L . 2;)1 249 strength T capa city, and the averag¢ darly
that the bagi 107 cont. Jos was, in most cases at least, 50 ¢
ho will o v:l: of caleulation ggong on a;]yea: th(:;n the maximum population
Jail. T g o St his estimatesp‘ ed by the Inspecto n(‘}3 ay. It is obvious therelon
11 accordy r-General cannot be accepted, 80

o¢ Slrength of the regulated by the ac

Index of the number of

e increased by the number "of IO

t Bellary
I; . .. r s
Gl:l({;fflir ot .. .. e .. 32 ?not‘hl;i i(;qior fa very .C'Onsidemble margin
hittoor ®ee ., 17 r+ .. 45 Tnent quii of many jailst. The Govers-
fangalory ” ** - *+  +. 23 necessar ,‘i understand that a margin 13
Nellore . i . .o 24 duty Of) oth 'for the. performance of the
- L. =+ 30 taken o‘-eesf,ortmg _Prisoners, now to
-- 13 r by the jail department, and t0

Which the ea), The Inspe t
sh calculation pector-General of
i b B e b
V)

lico will be

ent,

2. The G
Pecularitieg i the ment also quite und
er

s Beeral
On extra
men in 8
uch case A
8, provided

the ity i
Decessity is clearly explained.

ails i 1
Is in question durin

4. The u ders; ‘
all these os Rdersigned is directe
€ points f irected
© made betweenu&%’ :Ons‘é uf) furnislfos;%ﬁistt the Inspector.g 1 '
of t ot information seneral of Jails to explain
on to enable a comparison f
. parison to
ishments.

3044 OCfober ]885' .
: : (Signea) W. WILSON,

Acting Chief Secretary.

as thé

r of warde .
rs rgqtilrod to guard it. An inspecﬁon_o.
statement XV of the Administratio®

+ jails only.

» Was alway ® police guarg :’(;]ei ;ifh the actual requirements of €ac
© pol i ct o hlﬂferto performed the duties of
Police guard for (sa ual convict population. If this g 50,

Y) the past three years will affordﬂ

men requi
quired to perform those duties, and ti¢ :
_relaining it now. I have therefore,
?

This

* to district jails, The revised establishment Wi

me o oTer
be Z:'r i"f:(llmltws: Bnt this margin must
at byb]SOme intelligible method

requi able to furnish figures 02
quired for escort duty can be ‘i)asecf; these

S propo celeulat
roposals to' ('}OVemm ation clearly explained when Mr. Grimes

e e e

the constr . .
u N derstan
prinein] ction or situation of d t_hat there may be cases in which,
:aciples of ealculation ind: particular jails .
1 Indicated above, apd rtc;?mre §ﬁm{)3 departure
4 ey will be ready to

4 e T R s~ Y 8

at once g scheme ag at
apparent, for present proposed b
bParent.  Tho total gt O?IXtr}f: ?f.lthe police gufrdpfor ong
. Proposed establishment, jnolp. T the year 1']838l establishment and of the
0. : i i was s, 2,01,419, while

—r—

ements submitt i
spector- poli ed. It is also noticed
or-General’s | ctter, :i(;et filuzri]st az given in the Admilfis-
hing anq amounts oo, st August 1885, No. 221
arms or not, ts given for this head of chargo

e s s——
- e e

6
General of Jails, to the Acting Chief

From H. R. GRIMES, Esq., Inspector-
Geperal), dated Madras,’

Secretary to Government ( through the Accountant-
5th February 1886, No. 33. : “.
With reference to official memorandum,

have the honor to submit a revised proposition stateme
the jail guard service inclusive of the protective police guard require

No. 1863, dated 30th October last, I
nt for the full complement of
d for the district

olice guard was shown for

9. In the statement originally submitted a protective p
the central as well as the distriet jails, but after a year’s experience Of departmental
d Coimbatore, it has been found that the police

guarding at Rajahmundry, Vellore, an

protqctive cuard is not nceessary, and that we are paying for men who have little or

nothing to do, whereas if our own guards were increased by a corresponding number
A casualties.

of men, we should be fully able to meet all roquirements for escort duty an
d sepoys, is quite as effective

Our warder guard, being principally composed of pensione
as an armed body as the police reserve, and when the jails were guarded entirely by
£ail to see any necessity for

the police no protective guard was considerpd necessary, L
in the central jails only, taken the number of men
ided them to the number of the lowest grade

ained the police protective guard as 1 do not-

allowed for the protective guard and a
certainly not for the

warders. In the district jails I have ret
consider it would be desirable in those jails to do without i,

present. )
3. In framing the statement now cubmitted, the average jail population for the -
lfﬁt three years has been taken as a basis of calculation, and one warder has bfaen
allowed to every seven convicts, to which 10 per cent. has been added to meet require-
casualties —this refers more especially

ments for the performance of escort duty and for
11 therefore be found to be very much .. .
he cost has also been reduced .by |

‘under that proposed in the origi ‘
Rs. 24,888 per annum. original statementy ?nd t
4 Asumof Rs. 28,020 hias been provided in
ment for the. year 1836-87 under Saderward and
uniform tg be supplied to the new jail guard.
9. In conclusion, T trust the Government Wi
‘staten'lenb satisfactory and reasonable, and will be p
at an: early date in order that men may be enlisted, drilled, and
-enable me to take over the guarding from the police department at the
of the coming official year, the 1st April mext. ~ . '
6. The original statement, together with the revised one,  is forwarded for

comparison. .
¢ - .

the budget estimate of this depart-
Contingencies to meet the cost of

11 consider the revised proposition

leased to accord their sanction to it .
accoutred so asto
commencenment
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Exd, T. 0°Connor.

By .
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