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GOVERNMENT OF MADRAS.

JUDICIAL DEPARTMENT,

Reap—again the following paper : —
G.0., dated 26th January 1894, Nos. 198, 199, Judicial,

Asstracr.—Direeting the Inspector-General of Jails to submit a revised }ist of corrections
to the Madras Jail Code, and addressing the Government of India on the subject of the mark
rules.

Reap—also the following papers :—

From the Commissioner of Salt, Abkdri and Separate Revenue, and Inspectors-
General of Police and Prisons, to the Chief Secretary to Government,
dated Madras, 13th September 1894.

In accordance with the instructions contained in clause (1) of G.0., dated 26th
January 1894, No. 198, Judicial, we have the honour to submit, for the approval of
Government, the accompanying draft of rules for the working of the black mark
system in the Salt and Abkdri, Police and Jail departments.

2, In this draft the instructions of Government conveyed in the above named
Proceedings have been carried out, and if approved and sanctioned, the black mark
rules in force in the three departments will be identical in most material points,

3. There are, however, two points on which complete agreement cannot be arrived
at, and before noticing these we desire to point out that while the avoidance of glaring
diserepancies between the rules in force in the several departments is desirable entire
uniformity can be attained only at the expense of efficiency. The Salt and Abkéri,
Police and Jail departments being entirely unconnected one with the other, the
existence of divergences, when necessary, is not open to serious objection, while the
differences between the conditions of service in the three departments render them
unavoidable.

As in the Salt and Abkdri department black marks are awardable by Inspectors
while in the Police they can be awarded only by Superintendents and Assistant
Superintendents and in the Jails by Superintendents, the working of the rules is
unlikely to be uniform, even if the rules themselves are strictly identical.

4. The first point in which agreement appears impossible is in regard to the
penalty of suspension as a consequence of three black marks in cases where reduction
1s impossible. This penalty has not hitherto been in use in the Police and Jail
departments, and the members of the committee representing those departments are
agreed that it is undesirable to introduce it. The small force of constables present at
an outlying station and the small strength of warders available in many of the minor
jails would be seriously crippled by two or three men being suspended. There are
also general objections to suspension as a frequent form of punishment. On the other
hand in the much larger establishments of the Salt and Abkdri department, the
suspension of a few men would not cause inconvenience, while suspension as a form
of punishment is not objected to by the head of that department. If absolute identity
in the black mark rules must be reaqhed, irrespective of any other considerations the
draft rules as approved by the majority of the committee exclude the punishment of -
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Salt and Abkdri department to retain a different rule on this point and the modifica-
tions which that department wish to preserve are shown in italics against rules 1, 4,

5 and 6 and 10.

5. The second point of difference occurs in regard to the cancellation of black

marks by good conduct.
when an officer has more

In the Police department the existing rule provides that
than one black mark against him, he shall not be able to

cancel those black marks one by one, but shall be required to put in uninterrupted
good conduct for a consecutive period of six months to cancel two black marks and for

a consecutive period
states that this rule h

of nine months to cancel three black marks. Colonel Porteous
as worked well and he is opposed to its being altered. In the

Salt and Abk4ri and in the Jail department, on the other hand, it has been the rule to
allow each black mark to be separately cancelled by three months’ uninterrupted good
conduct. To adopt the more stringent Police rule would, in jails at any rate, where

the whole force is constantly under the close

and immediate supervision of the Superin-

tendent, be liable to result in warders being unable to clear themselves of black marks
within a reasonable time and consequently ‘the majority of the committee prefer to
retain in force in the Salt and Abkdri and Jail departments. In this case also,
however, it would probably be wise to sacrifice complete uniformity and to allow the
Police department to retain the special form of rule noted in italics against rule s

6. No other part of the rules appear to call for special notice.

7. We regret the delay which has occurred in the submission of this report. Tt
has been found difficult to secure a meeting between the three members of the

committee, each of whom has to travel frequently.

—

ENCLOSURE.

Draft Black Mark Rules framed by the Com-
mittee appointed in G.0., dated 26th January
1894, No. 198, Judicial Department.

1. Together with every punishment, whether
by fine, reduction or suspension, one black mark
ghall be awarded. If the officer awarding
the punishment omits to record the award
of & black mark also, the award of the punish-
ment shall be held of itself to carry a black

mark with it. y
Provided that reduction , under the black

mark system shall not itself carry a black mark.

Provided also that forfeiture of pay as distin-
guished from a formal fine, shall not be deemed
a punishment within the meaning of this rule,

2. One black mark may also be awarded in
lieu of other punishment.

3. Not more than one black mark shall be
awarded for any one offence.

4. Three black marks shall entail reduction
of class or grade, or in cases in which such
reduction is impossible, [reduction to the bottom
of the olass or grade to which the offender
belongs. |

5. Six black marks shall entail dismissal.

6. Reduction taking place as a consequence
of three black marks cancels those black marks.

Modifications proposed by dissentient members.

[Proposed to be added in the Salt and Ab-

kéri Department — or suspension =

Proposed to be substituted in the Salt and
Abkéri Department—* suspension for a term
not exceeding one month.” |

[Rules 5 and 6. Proposed to be substituted
in Salt and Abkéri Department :—

Reduction or suspension taking place in conse-
quence of three black marks mentioned in rule 4
cancels them, but two such reductions or suspen=
sions_ following each other within siz months will
entail dismissal unless there are special reasons
which should be recorded in writing by the Assist-
ant and Deputy Commissioners and be reported to
the Deputy Commissioner or Board for approval.]

"
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7. Uninterrupted good conduct for a peri
of three months shall cancel one blacer)nglriti department :
and each successive period of three months’ Tho followin
uninterrupted good conduct shall cancel one
black mark, provided that twelve months’ ¢o them :—

uninterrnpted good conduct shall cancel all

black marks. Three months

o« One black mark.

Siz oo Two blac P
da?é glz}gk III%arks shall take effect from the Nine :: i ]'Z,?CB s M
e offence unless otherwise stated. Tuwelve , e Lok miiiks ]

9. The existence of one or more black marks

against i
livxs.s a man shall bar promotion, but not

10. When a black mark is awar
order and copy of it furnished to the dei?r(}&uzﬁet)
shall state the number of black marks outstan-
ding against such delinquent, a warning be
added, when recording two or five black marks

that the i : . - ¢
at the next will entail reduction [the placing [Proposed to be substituted in Salt and Ab-

of ins name at bottom of the list] or dismissal. kéri department—* suspension ]
1. The above rules must be strictly enforced

provided that in any case in which the officer

awarding the black marks considers that the

application of the rules will result in hardship

t
Ogd ;11';? offender, he shall refer the case for

12. Care must be taken not to award a black
mark on every occasion on which it may be
necessary to warn or reprimand an officer. A
black mark should only be given when, but for
these rules, a fine would be imposed. '

Proceedings of the Board of Revenue (Separate Revenue), dated 27th September

1894, No. 4947-Sub.

AstrAcT.—Forwardin i
. g a copy of Circular Order I of 1886 (Revi
(Balt and Abkéri Department), regarding rules for the award of lglaoelzlxsxfz?r)l;sdaégd HAmang

Orper—dated 16th January 1895, No. 99, Judicial.

The proposed Black Mark Rules for the Police, Jail, and Salt and Abkdri depart

ments meet with the general appr i
) oval of G i :
need amendment as indicated Eglow :_?- overnment, but in a few points they seem to

(1) By Police and Jail rule 5, six black il di
! : ] e 5, marks entail dismi
(tagll;zasbilzizkﬂgarlfl eitall reduction and, _by Police and Jail rlif:a(li, ]%lﬁf; bydr U}e. o
i deeJ '?Cd marks ; the result is that a man can never be ,dism' e du;txon
e S0 e L &lt 1epa,rtment.s under' the black mark system unless h(;ss'e - the
e tha‘tmi? lp ass or gl:ade. This was probably not intended and th l(s} SEH
B g i 8 il 0 f;cedan:i Jail rule 4 should be amended by substitutin ‘:,h OVEI:D'
e 0 ((a]n ?‘r s name to the bottom of the class or grade t% 1?' V}ZOIdS
S ”Worli‘ hs reductllon to the bottom of the class or grade t Wh%c he
ot a8 d }(19_ eﬂqct will be that the removal of a man’s name t Otiv i
i r grade, which is not a substantive punishment, will not ca.nO 1 (}ebottom
v musedonbacf}(;un’t_ o_f which it is made. But, in order that incony oo o
A S{X b y the rigidity of the rule relating to the dismissal of Jefllence inst
ck marks are outstanding, Police and Jail rule 5 will be p}ﬁ?nz %)galtlilst
faced by the

words ¢ unless the offender is specially exempted
Police or the Inspector-General of PriZoné, as? tie gszhigeggt’}; Jopectai b e

[Rule 7 : proposed to be substituted in Police

The following periods of wuninter
: rupted good
eonduct wipe off all black marks shown oppgsite
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Police rule 7 is mot obyious on the face of it but is
explained in paragraph o 0 The Government remains of

opinion that in all three departments the rules should provide for the gradual removal
of black marks and the rule accepted for the Salt and Jail departments should be

adopted in the case of the Police also.
(3) For rule 10 should be substituted the following :—

« When a black mark is awarded, the order and the copy {thereof furnished to the delin-
quent shall black marks outstanding against such delinquent, and

state the number of A
a warning shall be added, when recording two or five black marks, that the next will
entail reduction, the placing of his name at the bottom of the list or dismissal, as the
case may be.”

9. With these remarks, the Government sanctions, under section 60 of the
Prisons Aet, 1894, and section 9 of Act XXIV of 1859, the draft black .mark rules
and directs that they be inserted in the Jail Code and Police Order Book in substitu-
tion for those already existing therein. The necessary orders regarding the rules for
the Salt and Abkéri department will be ‘ssued in the Revenue department.

i

MMWMW

(2) The meaning of ‘
5 of the Committee’s letter.

(True Extract.)
E. GIBSON,
Ag. Chief Secretary.
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To the Inspector-General of Police.
of Prisons.

Revenue Department.
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'SALT AND ABKARI DEPARTMENT.

CIRCULAR ORDER No. I OF 1886 (Revisen).
| Dated May 4, 1892.

Rules for the award of Black Marks, &c.—The following rules
are prescribed for the award of black marks and other forms of punish-
ment of subordinates and for the record of the official character of all officers
of the Department :—

1) Petty fines should net, as a rule, be awarded for petty offences.
Black marks should be given instead.

(2) Three black marks will entail reduction, or in cages in which
reduction is not possible (e.g., in those of a clerk on rupees fifteen or of a
peon on rapees six) suspension for a term which will not ordinarily be less
than three months.

(3) Reduction or suspension taking place in consequence of three
black marks mentioned in rule (2) cancels them, but two such reductions
or suspensions following each other within six months will entail dismissal,
unless there are special reasons which should be recorded in writing by the
Assistant Commissioner (or Deputy Commissioner) and be reported to the
Deputy Commissioner gor the Board) for approval. .

(4) A period of three months’ uninterrupted good conduct will
cancel one black mark.

(5) The existence of a black mark is a bar to promotion.

(8) When two black marks have been recorded against an officer, he
should be carefully warned that the next black mark will entail reduction
or suspension. When an officer has been awarded two black marks within
six months of a reduction or suspension under rule (2), he should be care-
fully warned that the reduction or suspension resulting from another black
mark within the same period of six months will render him liable to dismis-
sal under rule (3).

(7) Fines and other punishments which it may be found necessary to

impose count as black marks.
(8) Not more than one black mark is to be awarded at the same

time. If an offence is of such a nature as to call for more severe punish-

ment, it should be otherwise dealt with. "
(9) Black marks take effect from the date of the offence for which

 they are awarded, unless the contrary is clearly stated.

(10) When three black marks have accumulated against a Petty
Officer or Peon, the Inspector will at once report to the Assistant Com-

' missioner in Form A-12 (vide Circular Order No. V of 1880, para. 35)

giving a short account of each offence, and requesting orders as to the
punishment to be inflicted.

(11) Inspectors will enter all black marks awarded by them in the
monthly return of fines and stoppages made from the pay of public servants
(No. 31 in Circular Order No. 31 of 1883) submitted by them to the Assist-
ant Commissioner, who may either confirm, modify or cancel the Inspec-

~ tor’s orders, as he may deem fit.

Commissioner’s Proceedings, 8rd July 1880, No. 4161.
D 21st April 1884, No. 2832.

0.
Board’s Proceedings, 31st August 1891, No. 385.




2 OIRCULAR ORDER NO. 1 oF 1886 (REVISED).
PARAS. Rules regarding the award of black marks and oth SR SRR S
2—5. Punishment of Subordinates. or forms of

b -~ - S—

9. Exceptions to the General Rules.—The above rules are génergl

“ rules only. Special exceptions may occur.  For instance, a man may be
2

awarded three black marks at intervals of nearly three
would probably not be considered to deserve r)e;ductionmsllllggzheaf: .bla}xlzl‘:

marks would have been actually cancelled. Agai W A
cases of promotion in spite of black marks. gain, there might be special

(Uommissioner’s Proceedings, 3rd July 1880, No. 4161

5. When Black Marks are t
not to a:ward black marks on every ?)c‘::):si?)lliw :‘lf?}gc;(l): l:i mlll)St v
£ l,eprlmand. a man. They fshould only be given, wh ayb e necessary
orders, fines would have been imposed. » when, but for these
Commissiongr’s Proceedings, 3rd July 1880, No. 4181
0. 11th November 1881, No. 8789

4. Defaulter Books and Conduct Regi
roper and"continuqus }'ecord of the cha,r:g:a sl_teol;‘s.&in ordelxl- to ensure a
egisters will be maintained :— ers, the following
A.—DgeravrTER Books, to be kept

(@) by Inspectors, for every man i =

Assistant inspector,y e, Ui
(b) by Assistant Commissioners, for ev 2 e

below the grade of _Assiséant [ns;;‘ztgf_‘s:;(lln {;he Sub-Division

Petty Officer, and above the grade of

(¢) by Deputy Commissioners £
rupees thirty and Upwz;, ;dsf)r Sub-Inspectors and Olerks on
N.B.—The Defaulter Books kept b . ;
_gioners will be used also for the resg)ectige ‘:ﬁs;(::t::tl;bal?ﬁl Deputy Commis-
to those officers ; and a similar book will be kept by th Ame_nt»ss subordinate
to the Commissioner for the Board’s Office Establisyhm:nt ssistant Becretary

B.—Coxpuct REcisTers, to be kept

(a) by Deputy Commissioners, f
rupees thirty and qua.r,ds,O;ngub'In’*Pectors and Clerks on

(b) by the Secretary to the Commissioner
sistant Inspectors. ’ A
Commissioner’s Proceedings, 3rd July 1880, No. 4161

5. Instructions regarding th 32
— Defaulter books are igtendedgfor :h?afg:fdnrmc:n?f Dfefi‘lultel: 2001‘:8.
awarded but for the entry of good work done b ysob adipums gxen
The latter class of entries will be written across tly;e uhmi e §°“i;
remarks as to gooq work may be made by Inspectors onr f eﬁge'om e
and Peons; by Assistant Commissioners only for the me yb e ? }{ - %‘i’m
establishments and for clerks drawing less than rupees l:hif-trs gy oe
and by Deputy Comu_xissioners for Sub-Inspectors ax.)nd ol ksy pex'B:le;(t)!eatﬁé
upwal.‘ds‘.;h SBclfx exllmes E\:vill be communicated by the 0&0211‘- m:liling them for
?ggx?k:l e Defaulter Book of his subordinates in the same way as black
Entries may be made in D 4
tions of the officer ordering thgf::l{)t:: n?ﬁkls)ebi{ni:is&? l;l; Sl?; ggi(:: s

cle below the grade of

for Inspectors and As-

g
4
g

GIRCULAR ORDER No. I OF 1886 (REVISED). o<1
Rules regarding the award of black marks and other forms of Paras.
Punishment of Subordinates. 6—9.

6. Instructions regarding the Maintenance of Conduct Regis-
ters,—Conduct registers are confidential records, intended for such entries
fegarding character, ability and physical capacity as may enable a new
Commissioner or Deputy Commissioner fairly to estimate the claims of
officers to promotion and the localities in which it is advisable to employ
them. No entry may be made therein save in the handwriting of the
Secretary to the Commissioner (or other officer specially empowered by the
Commissioner) or the Deputy Commissioner, as the case may be.

Commissioner’s Proceedings, 8rd July 1880, No. 4161.

7. Entries to be made in Defaulter Books, &c., in cases of mere
suspicion.—Subject to the limitation prescribed m para. 3, both Defaulter
Books and Conduct Registers may contain entries of cases in which grave
suspicion has been excited against an officer, but nothing has been abso-
lutely proved and no punishment has been awarded.

Commissioner’s Proceedings, 3rd July 1880, No. 4161.

3. Entries in the Defaulter Book to be copied and sent in the
case of Officers transferred.—When an officer is transferred from one
Circle, Sub-Division or Division to another, a true copy of all entries

. whether cancelled or not relating to him in the Defaulter Book (or Conduct
Register, as the case may be) should be sent with his last pay certificate
to his new superior, by Inspectors forall officers below the rank of Assist-
ant Inspectors ; by Assistant and Deputy Commissioners for members of
their office establishments ; and by Deputy Commissioners for all officers
respecting whom they have entries in their Conduct Registers.

Commissioner’s Proceedings, 3rd July 1880, No. 4161.

9. Cancelled Black Marks to be ruled off.—As black marks are
cancelled under para, 1, rule 4, they should be yuled off in red ink in the

Defaulter Book.
Commissioner’s Proceedings, 3rd July 1880, No. 4161.

_W. S. MEYER,

Ay. Secy. to the Commpr. of Salt,
Abkiri and Separate Revenue.

.

To Deputy and Assistant (Commissioners of Salt and Abkéri Revenue and
O%i:g'rs‘ in charge of Circles, with spare copies to the latter for distri-
bution to Factories.
‘Copy to the Secretary to Government, Revenue Department.
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GOVERNMENT OF MADRAS.

JUDICIAL DEPARTMENT.

Reap—again the following paper :—
G.0., dated 26th January 1894, Nos. 198, 199, Judicial.

Apstract.— Directing the Inspector-General of Jails to submit a revised list of corrections
to the Madras Jail Code, and addressing the Government of India on the subject of the mark
rules.

Reap—also the following papers :—

From the Commissioner of Salt, Abkdri and Separate Reveuune, and Inspectors-
General of Police and Prisons, to the Chief Secretary to Government,
dated Madras, 13th September 1894.

In accordance with the instructions contained in clause (1) of G.0., dated 26th
January 1894, No. 198, Judicial, we have the honour to submit, for the approval of
Government, the accompanying draft of rules for the working of the black mark
system in the Salt and Abkdri, Police and Jail departments.

2. Tn this draft the instructions of Government conveyed in the above named
Proceedings have been carried out, and if approved and sanctioned, the black mark
rules in force in the three departments will be identical in most material points.

3. There are, however, two points on which complete agreement cannot be arrived
at, and before noticing these we desire to point out that while the avoidance of glaring
discrepancies between the rules in force in the several departinents is desirable entire
uniformity can be attained only at the expense of efficiency. The Salt and Abkéri,
Police and Jail departments heing entirely unconnected one with the other, the
existence of divergences, when necessary, is not open to serious objection, while the
differences between the conditions of service in the three departments render them
unavoidable.

As in the Salt and Abkéri department, black marks are awardable by Inspectors
while in the Police they can be awarded only by Superintendents and Assistant
Superintendents and in the Jails by Superintendents, the working of the rules is
unlikely to be uniform, even if the rules themselves are strictly identical.

4. The first point in which agreement appears impossible is in regard to the
penalty of suspension as a consequence of three black marks in cases where reduction
1s impossible. This penalty has not hitherto been in use in the Police and Jail
departments, and the members of the committee representing those departments are
agreed that it is undesirable to introduce it. The small force of constables present at
an outlying station and the small strength of warders available in many of the minor
jails would be seriously crippled by two or three men being suspended. There are
also general objections to suspension as a frequent form of punishment. On the other
hand in the much larger establishments of the Salt and Abkdri department, the
suspension of a few men would not cause inconvenience, while suspension as a form
of punishment is not objected to by the head of that department. 1f absolute identity
in the black mark rules must be reached, irrespective of any other considerations the
draft rules as approved by the majority of the committee exclude the punishment of
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suspension, but it appears to us that there would be no valid objection to allowing the
Salt and Abkdri department to retain a different rule on this point and the modifica-
tions which that department wish to preserve are shown in italics against rules 1, 4,
5 and 6 and 10.

5 The second point of difference occurs in regard to the cancellation of black
marks by good conduct. In the Police department the existing rule provides that
when an officer has more than one black mark against him, he shall not be able to
cancel those black marks one by one, but shall be required to put in uninterrupted
good conduct for a consecutive period of six months to cancel two black marks and for
a consecutive period of nine months to cancel three black marks. Colonel Porteous
states that this rule has worked well and he is opposed to its being altered. In the
Salt and Abkéri and in the Jail department, on the other hand, it has been the rule to
allow each black mark to be separately cancelled by three months’ uninterrupted good
conduct. To adopt the more stringent Police rule would, in jails at any rate, where
the whole force is constantly under the close and immediate supervision of the Superin-
tendent, be liable to result in warders being unable to clear themselves of black marks
within a reasonable time and consequently the majority of the committee prefer to
retain in force in the Salt and Abkdri and Jail departments. In this case also,
however, it would probably be wise to sacrifice complete uniformity and to allow the
Police department to retain the special form of rule noted in italics against rule 7.

6. No other part of the rules appear to call for special notice.

7. We regret the delay which has occurred in the submission of this report. It
has been found difficult to secure a meeting between the three members of the
committee, each of whom has to travel frequently.

——

EXCLOSURE.

Draft Black Mark Rules framed by the Coimn= Modifications proposed by dissentient members.
mittee appointed in G.0., dated 26th January
1894, No. 198, Judicial Department.

1. Together with every punishment, whether

by fine, reduction or suspension, one black mark

shall be awarded. * If the officer awarding

the punishment omits to record the award

of a black mark also, the award of the punish-

ment shall be held of itself to carry a black

mark with it. _
Provided that reduction , under the black [Proposed to be added in the Salt and Ab-

mark system shall not itself carry a black mark. kéri Department —* or suspension”.
Provided also that forfeiture of pay as distin-

guished from a formal fine, shall not be deemed

a punishment within the meaning of this rule.

2. One black mark may also be awarded in
lieu of other punishment.

3. Not more than one black mark shall be
awarded for any one offence.

4. Three black marks shall entail reduction
of class or grade, or in cases in which such  Proposed to be substituted in the Salt and
reduction is impossible, [reduction to the bottom ~Abkér Department—* suspension for a term
of the class or grade to which the offender not exceeding one month.” |
belongs.

5. Six black marks shall entail dismissal. [Rules 5 and 6. Proposed to be substituted

in Salt and Abkéri Department :—
6. Reduction taking place as a consequence ~ Reduction or suspension taking place in conse-

of three black marks cancels those black marks, gquence of three black marks mentioned in rule 4
cancels them, but two such reductions or suspen=

M ’\’. sions following each other within siz-months will
) w entail dismissal unless there are special reasons
N

w' % v\/’&?’/ which should be recorded in writing by the Assist-

W L ant and Deputy Commissioners and be reported to
\ (} X the Deputy Commissioner or Board for approval.]

% Uninterrupted good conduct for a period [Rule 7 : proposed to be substituted in Police
of three months shail cancel one black mark. department :—

and each successive period of three months’ The following periods of uninterrupted good

uninterrupted good conduct ehall cancel one eonduct wipe off all black marks shown opposite

black mark, provided that twelve months’ to them :—

uninterrupted good conduct shall cancel all Three months One black mark.

black marks. Suwr o .. Two black marks.
8. Black marks shall take effect from the Nine oo Three ,,
date of the offence unless otherwise stated. Tuwelve oo All biack marks.]

9. The existence of one or more black mark® ®

against a man shall bar promotion, but not
Teave.

10. When a black mark is awarded, the
order and copy of it furnished to the delinquent
shall state the number of black marks cutstan-
ding against such delinquent, a warning be
added, when recording two or five black marks ] :
that the next will entail reduction [the placing [Proposed to be substituted in Salt and Ab-
of his name at bottom of the list] or dismissal. kéri department—* suspension”.]
11. The above rules must be strictly enforced,
provided that in any case in which the officer
awarding the black marks considers that the
application of the rules will result in hardship
to the offender, he shall refer the case for

orders.

12. Care must be taken not to award a black
mark on every occasion on which it may be
necessary to warn or reprimand an officer. A
black mark should only be given when, but for
these rules, a fine would be imposed. :

—————

Proceedings of the Board of Revenue (Separate Revenue), dated 27th September
1894, No. 4947-Sub.

Anstracr.—Forwarding a copy of Circular Order I of 1886 (Revised), dated 4th May 1892
(Salt and Abkéri Department), regarding rules for the award of black marks, &e.

W JEat
Oroer—dated L6 November4894, No.(J 4 , Judicial.

The proposed Black Mark Rules for the Police, Jail, and Salt and Abkdri depart-
ments meet with the general approval of Government, but in a few points they seem to
need amendment as indicated below :—

(1) By Police and Jail rule 5, six black marks entail dismissal, but, by rule 4,
three black marks entail reduction and, by Police and Jail rule 6, this reduction
cancels the three black marks ; the result is that a man can never be dismissed from
the Police and Jail departments under the black mark system unless he is at the
bottom of the lowest class or grade. This was probably not intended and the Govern-
ment thinks that Police and Jail rule 4 should be amended by substituting the words
¢ pemoval of the offender’s name to the bottom of the class or grade to which he
belongs ” for the words “reduction to the bottom of the class or grade to which the
offender belongs”. The effect will be that the removal of a man’s name to the bottom
of his class or grade, which is not a substantive punishment, will not cancel the three
black marks on account of which it is made. al, o orden 12;‘/' ; ]

explained in paragraph 6 of the Committee’s letter. The Government remains of

opinion that in all three departments the rules should provide for the gradual removal / Y i &z = -

f black marks and the rule accepted for the Salt and Jail departments should b(}/ 2elda o 7

adop. 11n the case of the Police also. : é 9,: iu,[
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() For rule. 10 should be snbsmn/ ed the following :—

 “When abhek mark is awarded, the order and the cop t&emf fumi‘ ish 3
-~ quent shall state the number of black marks outstandin st such mﬁ
T aw shall be added, when recording two or five black marks ghat the next. will
; entail rec uehon,thep]p&m?oihmnameaﬂhebottomofthaﬁst &im s the
case may be.” £
2. With these remarks the Govemment sanctions, under secti

~ Prisons Act, 1894, and section 9 of Act XXIV of 1859, the draft blaek Al ofmtihe:
~ and directs that they be mserted in the Jail Gode and Pohoe Order

tion for those already existing therein. The necessary orders reg Hﬂokég sm::;
th& Salt and Abkari department will be issued in the Revenue depamegu

(True Extract.)
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