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Black Mark Rules.

Approving certain suggestions of the Inspector-
General of Police with reference to the —, and
sanctioning a revised Rule No. 4 in the case of

the Police Department.
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GOVERNMENT OF MADRAS.

JUDICIAL DEPARTMENT

Reap—again the following paper :—
G.0., dated 16th January 1895, No. 99, Judicial.

Apstracr.—Issuing black mark rules for the Police, Jail and Salt and Abkéri Depart-
ments.

o
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Reap—also the following paper :—

From M. HAMMICK, Esq., 1.C.S,, Tnspector-General of Police, to the Chiet
Secretary to Government, dated 25th April 1895, No. 2430.

With reference to G.O., dated 16th January 1895, No. 99, Judicial, regarding
the black mark rules, I have the honour to say that the working of Rule 4 as
amended by Government will be very difficult and involves considerable hardship on
police constables of the lower grade, and to suggest that it be modified.

9. The rule as it runs now involves the removal of a second-grade constable’s
name to the bottom of the list when he gets three marks. This does not even cancel
the three marks received and with three more he will be dismissed.

3. At present, no gradation lists of second-grade constables are maintained, but
the black mark rules as they now stand make the formation of such lists necessary.
Take Tinnevelly for instance; the orders imply the grading of 564 second-class con-
stables who enlist, not one by one, but in batches. The grading of these men and the
maintenance of a graded list will involve an immense deal of additional labour. More-
over, if the grading system is carried out, the punishment following three black marks
will becume out of all relation to the gravity of the offence. A second-class constable
say, of 14 years' standing in Tinnevelly is probably very near his promotion to thé
first class. He may commit three trivial faults, obtain three black marks, and then, if
the gradation list is formed, will go at once to the bottom of 564 men. He will lose
thus all chance of promotion and will become perfectly careless. I think the Govern-
ment will see that, with a cass containing so .many as five or six hundred names
gradation by seniority and merit becomes impossible, and a gradation list by pure,;
seniority will be of no use. The present rule that in the bottom class of constables
six marks means dismissal seems the best possible way of working, and I would ask
Government to revert to it. 'The Rule 4 would then run thus :—
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« Throe black marks shall entail reduction of class or grade where such reduction is possible
and such reduction shall cancel the black marks. As regards second-class constables where no
reduction is possible, the three black marks will stand and the man will be warned that the
award of three more will entail dismissal.”

4. Tf the rule is altered as suggested it will be unnecessary to order Superinten-
dents to attempt to form a graded list of second-class constables, and the consequence
entailed by the award of the black mark will be not out of proportion to the offence.
There will be reduction in the higher grades, and in the last a warning for dismissal
to be followed by dismissal if three more black marks are awarded. I shall be obliged
by very early orders on the subject. e
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The Inspector-General’s suggestion is approved and in the case of the Police , GpNpRAL OF POLICE, .
' Department, the following rule will supersede Rule No. 4 as sanctioned in G.O., INSPECROR-UEAERST b
dated 10th January 1895, No. 99 :—

“Three black marks shall entail reduction of class or grade where such reduection is ossible, !
{ and such reduction shall cancel the black marks As regards second-class constables where no )"
reduction is possible, the three black marks will stand and the man will be warned that the |

award of three more will entail dismissal.” ' To
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