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PROCEEDINGS OF THE BOARD OF REVENUE

(Laxp REVENUE).

Reap —the following letter from F. D’A. O. WOLFE-MURRAY, Esq., Acting
Agent to the Governor, Vizagapatam district, to the Secretary to the Com-
missioners of Land Revenue, dated Bissemkatak, 24th November 1894, T. C.
No. 12-Ageney :—

T have the honour to submit proposals for the revision of the estate establishment
of my office and to request that they may be sanctioned with effect from the lst
instant. The present establishment was sanctioned in Board’s Proceedings, No. 293,
dated 16th June 1892, and was intended for doing the work of the estates then under
management. The Sildru estate has been newly taken under management, and I have
lately recommended also the Peda Merangi Hunda of the late Jogiraju’s sons be taken
under management during their minority— v/de my endorsement No. 3424, dated 17th
November 1894, on letter of the Dewan of Jeypore, No. 151, dated lst November
1894. There is the possibility of another large estate—Kasimkdéta—coming under
management at an carly date. 1 have employed additional hands for doing the work
of the Saliru and Peda Merangi estates in anticipation of sanction.

9. This is not, however, the ounly reason why the present establishment should
be revised. It has worked for the last two faslis and-a-half, of which I have had
charge of it for the last nine months It is inadequate for the work expected of it.
|l annex a statement showing the designation, service, qualifications and the werk
done by each clerk ut present, from which it will be observed that the important work
falls solely on my Ageney head clerk (Estates manager), and that the other clerks are
hardly able to get on with the mere routine work of the estates distributed between
them. Some additional hands are wanted, especially to assist in the record-room.

3. Lstate employment is not half as attractive or popular as Government service
as it does not qualify for pension, while the rule laying down ten years’ qualifying
service under Government as a qualification for the loan of Government servants to
foreign service, preciudes me from lending the services of intelligent young men to
estate work. It is manifest that those who cannot rise in ten years’ time in Govern-
ment service to the salary available in the Estate department (Rs. 40 to 15) are hardly
fit for anything, much less for estate work, all of which is of a laborious nature, and

.of which'requires good abilities. My predecessor and myself have tried our

est to encourage this department by always selecting from it candidates for employ-
meiiff in the Gévernment Revenue Department. This however has given but small
relief for obvious reasons. There will be very frequent vacancies in the Revenue
Department and the new hands employed in the estate branch are always on the look-
out to step into the regular service. There were four examples of this kind during the
last two years; whilst three graduates who entered the department with similar hopes
1 1893 became Sub-registrars before six months were over, being impatient to wait
long enough for suitable berths in the Government Revenue Department. Thus with
tl}e exception of the manager and the head clerk, the rest of the establishment is
either composed of temporary hands or inefficient men employed for want of a better
staff. I have lately appointed a graduate as third clerk on Rs. 30, but he will
naturally ask permission to go away as soon as a Rs. 15 a‘ppointment is vacant in
Governent service, and it would be unreasonable to refuse him.

4. The present establishment has not been found fault with for any serious
delays or mistakes, but this is entirely due to the ¢mergy and capabilities of my
Ageney head elerk whose health has suffered immensely by his striving hard to keep
up to the mark in spite of these difficulties and increasing work. He continues to do
it most efficiently, but if he continues to do it much longer he may break down. As
was observed by Mr. Willock in 1892, the work entirely rests on him even now, and
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the appointinent of a head clerk on b

relief_, owing to the immense dimensioljlz. t?)ow}l]lai?zhn::tagt:;lz)rﬂliq?inager e o
8}'0“11"8 still. The estate business is so extensive and so il;l grrtow? ?;lld A
Slfngt'e Pap.e'r}fegmres long and serious consideration and it takesIl)l : li y it sy
gnotﬁlj c‘l‘el:k 'lllifl numerous and of.ten_ complicated suits. It is ‘x)lece:::aj; 'orfgtlfae?l
Crd R ilav 81111 ajctterffder to assist in the record-room to carry on the “{)rk of t;le
it Lvs b ihaot 1()3ed ell)P 0 (;‘re been under. management, Ah'eady more than half o‘z'
Rliblo bRy i musty bees ate work, and ‘f_ anything happens to my head clerk the
of ihe Siskeres.. 315 Fast~t swamped,b_y this work to the prejudice of all other work
S s Ehr e bl Will, ha:gl f(f sgz“?ﬁi;}tug fthe ti_me is not distant when an addi-
be done at any rate if trouble should I;,}rise ien t]gg (X);ng t,he estate work, This must
should chance to fall into my hands, gency, or 1if another large estate

5. My Age <
y Agency head clerk stands a good chance of early promotion, and when

this occurs the ar :
Agenoy head clerk and Ketaton et Which he holds the combined appointment. of
e e bt e e states manager must cease, as I know of no otheI:' e 1
longer at the present s satisfactorily as he has done, nor can he contIiKrb:0 ety ]}(:
fort;loint7 the estate wgfjfss?re. It will be hard to find a suitable substit ?u(% mllll'c
v v ?mraoraph g ];tllo({}e on less salary than what he gets at )r:zq “tL (il' m
AL S o?b clon o th(;(:r ] {) roceedings, No. 155, datmi3 14th )Ilzu:(’e}:l iSQO nloltg
e sl e s CO-TI 1ation at the very outset; but the ap )O'illll t, '1
Mz, Willocle vegardin th‘PeCld case on the very strong I‘CCOlnm(‘ll(l'llti(' ncnd “las
vora Heo Pt o 2 h:spfrelslent incumbent, M.R.Ry Kao Bahdur 8. Supoap, oy
is growing enormous andl ].uf}’ fulfilled l_\Ir. Willock’s expectations b.t l;;" :mfu.ll;
el i alloo\vance o (ioino tlre 1ef must be given. He is fairly eufitl(;;l’ t § i1 . '“dolr'
A sy Ry 3dd1_t:'w<?rk of the twe estates newly taken 'uudér (rJ L dl::l . ~( lt.
AR ml tonal clerks employed on that account are ll;ltlllllz'loemm ¢
Sallira catite 13 vary hea\'il;rii ‘1;;1\1’;1(111(;1 v]vl(::é ?.r' the olsﬁ}t]tes concerned. l;ezi(ff::’{’ﬁ;
to attend to. I 3 sation. 1t has 77 suits i et
14501 had a]st) I:I;wg: Cfr'{amb‘v take up a good deal of his tir:gtq 1?1 01!,1 L a}nne
ppeal worth Rs. 1,81,000 pendine b and labour, Peda
S, pending befure the High Court.

6. Under these circumstances, [
tan by dikeek : : % L cannot suggest a betier wav s :
alreadyyrelievgclll% iﬁﬁfe?ﬁzregﬁgi the Agency head clerk’s ?ie:;ti‘e‘:) ?\flrr(\]\le‘”mgk 1111“;
o R e whenbth C%j publie prosecutor’s duties which v-l.ve }l‘ O(JP 35
Gl(ivernment Uil l\?o., 1]0'1‘ daiodo‘;];g 3131‘;“?% gtg th?r ecombined h;)ijr:»iuinllltfgtf;'zZIe
able o it arating the 3 i :
Pul‘Posgaog:tn }l:z')meI(‘}::.};ax;a?ng. the two duties, as 1 l?ae\'ep]:sf:zlxtinmda ek ﬁwmi;
to ProPoge, therefore tha't]t a D going Sutyanarayana Ruo Wwhen ) 8(‘1*"'0“‘1 b
P z;t ¥ Ai‘iparf“e manager on Rs. 200 be sanctio x-l ?e i s
gervices in this directin ymabtﬁc} heafl clerk, who has heretofore re nl('-( : 13 s
intricate affairs of Kurlip:imyanilaxll)lzoii;tsgrss stuch. His personal ]I:;;lv:?l(z'(;g:;a;?“gg

: A ¥ A ant mat 3 . .
v ] e et By o S o
S et monll)hle') i : 15 total Government service is g littl e[;t i g
S5tk Tuls 1800 embodilx (,1 _uBund?r Goxvel'n!nexnt Order, No. 1243 CJ €ss than ten
il e i;y s ;n loard s Proceedings, No. 502, dated 131] Ribioaal, d‘u‘ted
and A. Venk ) - 0 the Jeypore estate. The services = A‘pgust 1808

. Venkatachelam and two others who have fa ces of T. Viswanadham

have been similarly transferred t i ity oy '

4 ; i 53 X1 an my head clerk

ahd f_l&bt,hdzzt;d 19th Novomber 1890 and 2:rd May Iisl'j(émf-lez Proccedigs, Nos, 702

%l;;g;t;o%ep ;rtmegl'lxt)ore eontributes more than half of the \’.\'nrkp;(t:t;):i]sy' { 3hcre lst;lo
: 'esent done in the

ht be bronght f‘orwnrd to

Statisties of accor pe

; nt. ) sounts and pa )

show this sy 1 i i

conc.usively, but 1 do not wish to trouble the ﬁoard with minor details
e .18 or ¢ .
also desirable for another smaller reason.

,(J\he. sep?]-;xgon of xlﬁgeu(;y and I state duties is
ywing to the combined nature T AL
appuilgntino' : competl::;td fld.turt. of_ this appointment, I am at present precluded from
o ent person to either post when the present incumbent t :x ; leave
. it takes leave,
s entitled to the same,

{lll)l(l it is }fxaﬁd to refuse it on this ground when he i
absence of the E Pl Moo kadi
States manager in his capacity as an Ageney officer with me on tour in

the Agency, when I am as now distant from head-quarters by post as far as Madras 18
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from Calcutta and often further, causes the estates work to fall into arrears, to say
nothing of the usual illness often suffered on return to the coast throwing him off his
work for weeks together.

7. The separation of the Agency and Estate duties entails the appointment of two
peons for the Estate department on Rs. 5 each. Heretofore none have been appointed.
The two peons of the Agency department were doing this work in addition to their
own. There are eight clerks including the manager.

S The following table compares the present and proposed. establishments, their
cost and its present and proposed incidence on each estute :—

Inci-
Average dence
3 . Present [Proposed - - 1 Present Proposed
- N Estate. norm | cecrd- .
Designation. sulary. | sulary. ame of Estate mz eipts. charge. 8{;‘; :0 charge. Remarks.
iucome,
18, RS, RS. RS, RS, RS.
Clerigal Branch. Ordinary Estates. .
* Allowance—
Manager. . i J4f | *I120 200 ' Saldro .. . 11,10,000 o 79 70 Gets Rs. 80
Head clerk .. b 50 80 | Kurnpém 92,000 100 66 76 as Agency
Second do. .. % 40 40 Belgaum b .. | 89,000 40 28 30 head clerk
Third do. A i, 30 30 | Siripwram ana Unga- 60,000 50 43 60 from Gov-
Fourth do. .. . 25 25 | rada estutes. ernment in
Record keeper .. s 25 25 | Chidikada 26,000 15 20 20 addition.
Filth  clerk .. .o Ve 25  Chipuropalli ., 8,000 10 6 10
Sixth  do. .. L - 20 Appikond .. | 10,000 25 7 20
Seventh do. .. L 20 20 « Peda Merangi Hunda | 13,000 = 9 10
Bighth  do. .. T 15 15 f
Attender 5% i 10
'wo peons on Rs. 5 each. oo 10
Total 355 | 500 Total .. |3,68,000 | 240 [ 258 | 295
Aceount Braneh. Agency Estates.
Head accomutant &% 45 45 | Jevpore ae . |4,60,000 200 331 275
Second  do. o 30 30 | Half of Madugula 39,000 e 28 40 “Jﬂrfgnged to
Third  do. A5 20 90 | Bissemkatak .. 37,000 35 26 P Wl e
Fourth  do. L2 X 20 | Payakapad 2,800 5 2 5ok
Fifth do. i 15 15
Bixth do, w3 15 15
Total 125 | 145 Total .. |5,38800 | 240 | 387 360
Graud Total 480 645 Grand Total .. [3,96,800 480 645 ' 645
The total inerease proposed amounts to Rs. 165 as follows :—
RS,
For manager vl o, ald st Dcie S ateir 88
,» three clerks ... = 65
, one attender ... 3oy e 10
s two peons "o sk ave 10
" —
Total ... 165

" The three new clerks are required ‘to do the work of the estates newly ‘taken
over and to relieve the present over-worked establishment to some extent. The
attenderis required to assist the record-keeper, who bas to refemwapérs of no less
than twelve estates. = No peons have heretofore been sanctioned and theﬂ' ére_‘n‘éméﬁ-j'f
sary. I'have already explained why a separate manager is required. On the whole
the additional establishment proposed is not excessive. There is no reason why the
ostates should not pay for the work required to be done for them, and it would be
bad policy to sacrifice efficiency by cutting down establishment for ',f}lé_mké of saving
a small sum for them. I therefore fully trust that the Court will bgjpleaséé’i to
sanction my proposals. The proposed establishment will be reduced proportionately
as each estate leaves the hands of the Court, but I cannot overlook the possibility of
either Ankapalle or Vizianagram or both coming under Giovernment management in

. the not very distant future, which may Heaven forefend.
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