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: . No, 169, 2ead the following letter from Licutenant Colenel W. J. WILSON,
S ‘Inspcctor General of Jails, to the Chicf Secretary to Government, Fort
. . Saint George; duted Ootacamund, 13th Novewber 1867, No. 135.
A . THaving been informed by Captain Hankin, during a recent inspection of the
Jail at the Lawrence Asylum Works) that the men procurable on the Hills as
Warders were so inferior as to be of little real” service, 1 requested him to makea
report as to the feasibility of supplying their places by Conviet Warders, and 1
have now the honor to forward, for the fuvoruble cousideration of Government, a
copy thereof, tagcther with one of a draft of propased Rules, and an original letter
in reply toa further reference made by mé.

J. Captain JTankin is ofupl.non that the present Warders are a necdless ex-.
pense, and that he helieves the duty can be (,‘ﬂl"ll‘utl) performed by convicts, whom
he would sclect from amongst the best behaved lon'r-~e,1tenced men who have
served two-thirds of their time.  As he works with large gangs, one Convict “Warder
for every 30 priseners will suffice, but no reduction would be made on the occa-

St

sion of any temporary diminution in the number of prisoners in Jail,
; 3. If the mecasure is approved of) it is intended to discharge all the paid
4 Warders simultancously with the nomination of the Convict \Vardcra,und Vagrec that
such is the method to be adopted’; for, if the pald Warders are retained, pending a

e AT s

trial of the scheme, they will do what they can to thwart it. None of them are
. i . . .« 7
entitled to peusion or gratuity by reason of length of service,. nor are there grounds

-

. : for recommending any of them for special gratuity on discharge,
’,/ . o] IS o Y b=

5. C‘aptnin Hankin proposes to retain one Iead Warder as Assistant Jailer,
= and to raise his pay to 20 Rupees. The pre esont establishment, which is paid by the’
Department of Public Works, consists of two Ilead Warders, on 14 Rupees e“r:h,
and of eight Warders, on ten Rupees each,

{ From Captain I. G. HHANKIN, Superintendent of ths Jail at the Tawresce Asylum Works?
' to the Inspector General of Jails ; dated Ootacamund, 23th October 1867, No. 82,

On the sceasion of your inspection of ths Jailundar my charge, you directed me to report
whether I conzidered it practicable to introduce a system of employing convicts as Jail Warders,
and to submif to yon any schene I chought feasible for the Letter carrying out of such an arrange-
ment, I have, therefore, the honor to forward, for your eonsideration, the following ; and, =3 the
rost conclie way to show what 1 would prepose, 1 beg to submit 2 set of Rules for the, Letter
carryinz out of sach a system. ‘ ,

2. Icensider the present classof men we obtain as Warders as quite useless, and their

salariez a waste of Government money. an are quite unabln to direct the work of a zang, nor do

' . 1 believe that they ave of the least use in assisting to maintain Jail discipline ; in fuet, I consider
them utterly untrustworthy. B

" 3. Iu the low csuntry, it may be that fit men canle obtaincd for this post ; here, it is simply

1 . impozsible. We got applications for the post from maty boys out of place, men who have wander-

! ed up to the Hills with no settled object, &o.  Any really respectable man can obtaln a situaticn
on the Hills witl more pay, with, to them, for less disagreeable duty. An ordinary cooly can carn

10 to 12 Annas for carrying a load from Qoty to Coonoor:
5. Dy dving away with thesemen, we shonld not only save theirpay, but the expense of

{ . keeping up huts for them to live in. | -

6. 1 den the possibility.of attaining to the post of Conviet Warder would be au immensze
,inducement toa gre.a.t many ¥ conths, especially to men of the higher castes, tobekave well, with a
hope of eventually obtaining it.- From the training they would bave had in Jail, they would Ly
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Proceedings of the Madras Government, Judicial Depariment,
13¢%k December 1867. ‘

From Captain F. G. HIANKIN, Superintendent of the Jail ™ at the Lawrence Asylum Works, to
the Inspector General of Jails ; dated Ootacamund, 12th November 1867, No. 92.
In acknowledginz the receipt of your letter, No. 1493, dated 11th November 1867, I have
the honor to reply to your questions as follows :—

L—Ten Convict Warders would bz sullicient, that is, 1 to 59, if the number of convicts was
509, but I would not reduce for temporary reduction Ly release, &e., of convicts.

IL—I would discharge the Warders simultaneously with the appointment of conviets.

III.—The Warders only have long coats given them, and I do not think any of these would
be available, ‘ :

IV.—One Warder, Surdar Sing, has served since February 18G6. There is nothing azainst
him, and he would doubtless get employment atoncs on my recommendation in any of the other Hill
Jails.  Mohamed IToosman was entertained on the 10th of last Deccmber; the same generally
applies to Lim. DBisram, the Head Warder, who has served here since November 1863, I propose
to retain as Assistant to the Jailer, and I would propose to give hita Rupees 20; I think he is worth

it.  The other Wardeérs have not any of them served much longer than three months, and are
utterly worthless.

No. 170. Orper TnEREON, 13th December 1867, No. 2052.

The Governor in Council is not prepared to sanction the draft of Rules received
with the foregoing letter for the sclection and cmployment of convicts, with cer-
tain privileges, as Warders at the Lawrence Asylum Works. '

2. Colonel Wilston will submit the scale of wages which he considers neces-
sary to sccure the services of competent persons as Jail Warders for the prisons
on the Ilills, and the number of Warders required. .

3. It is observed that, by the G. 0., dated 21st September 1863, No. 1516, a
letter from the Under Scerctary to the Government of Indiz twas communicated to
the Inspector General of Jails, in which instructions were given to that Officer speci-
ally to notice in his annual report the success or otherwise attending the employment
of Convict Warders in the Jails in this Presidency, the extent to which the system
had been introduced, and the exact conditions under which it has been brought into
operation. In the Annual Report for 1863-64, Mr. Rohde, then Inspector Geaneral of
Jails, briefly described the system then in force in respect of the Convict Warders.

4. Colonel Wilson will, now that the system of thus employing Convict Ward-
ers has had a fair trial, submit to Government a detailed. report, describing the exact
conditions under which convicts are thus employed, and tlie success or otherwise
that has resulted from the experiment.

(True Extract).

Chief Secretary.

v

To the Inspector General of Jails,

" Exd,J. H. Burns. ’ ' -
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