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GOVERNMENT OF MADRAS.

JUDICIAL DEPARTMENT.

'—\_
REaD—the following paper:—

No. 5. © From Major C, §, HEARN, Commissioner of P

Secretary to Goye Sai
1867, 2o o, rnment, Fort Saint George ;

olice, Madras, to the Chief
dated Madras, 18th January

I have the honor to submit. fo : : -
e y tor the consideration of Goy
the re-organization, or rather a partial alteration in theo ] Slgz
Town Police Force, the main features of which will be—

_let.—A ro-classification of the various ranks
denominations on the Constabulary model, involvine
and Detective Branches; °

2nd —An increase of pay in somo of the ranks; and

3rd.—A reduction in" the number of the M
additional cost of increased pay in other ranks, ‘Ounte'd P

ernment, a schemb for
1tution, of the Madras

under fewer and more modern
amalgamation of the Preventive

olice Force, to mect the

2. The following is the existing strencth : 3 ice in i
ranks (exclusive of the Commissioner and iwo (_)6:1}3&;}[ é%rxi?n{szggngggce sy
" 11 Inspectors. ‘ '
12 ’(;gglztg;l:’s (tncluding Su?erxntendent, General Market).
9 Duffadar Majors,
35 Duffadars.
47 Naigues.
8 Conicopolies.
477 Peons.
(11 Darogahs,
| 24 Hurkarahs,
1 24 Talliar Naigues,

arious

Preventive.
L

120 Talliars,
2 Overseers.

Detective.

Total ... 791 /

For this it is proposed to substity
énspectors.
erjeants (includi
13 Chiet Congtables. ’
28 Head (o,
76 Deputy o, -
"644 Constables,

—

Total ... 789

te the following —

g Superintendent, General Market),

Y

3. The mixed coné’tituﬁon of ‘
origin, and the designations of son‘letlt)ef &[:d::iic

Town Police ’is of ve B

=Y v

1nstitutions of the country, I the year 1768, th T il
* ?

8 are derived from the old village
e Government of Fort Saint George

e e e e Tr——— e i b =
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granted a cowle to one Coonaganoore Peddoo Naick, appointing him Watchman of
the city of Madras. This cowle provided that ¢‘if any goods belonging to the -
Company be stolen, or from houses or godowns of any that pay you custom, you
are to produce the person, or persons, who committed the robbery, or make satisfaction
for what is lost.” It was based, in fact, on the old Kaveily system of restitution for
losses. 1In 1806, the office of the Polygar of Madras was abolished, and the present
Police was established. A certain number of the Polygar’s establishment, styled
Darogahs, Naicks, and Talliars, were retained for detective purposes under the new
organization, and thus they have remained, as a separate Detective Force, to this day.
The system cannot be said to have worked badly, but it possesses some obvious
imperfections and disadvantages. The Detective Force, being a separate body, is
recruited separately, and is thus fed by men of untried ability, who may or may not
be found to possess detective genius. The existence of a separate Detective Branch
is apt to make the Preventive Branch somewhat lax and careless 'in their efforts,
whereas the best method of detecting crime is to press home the responsibility of each
individual, and to stimulate every man to exert himself to the utmost within his own

- sphere of action. All should work with a will together. Again, the separation of

the Detective Branch has a tendency to lessen supervision, and thus to give greater
facility for irregular and oppressive proceedings. On the whole, there seems no reason
why the principle adopted in other Police Forces should not answer in Madras, viz., to
amalgamate the whole Foree, to make each individual equally responsible for prevention
and detection, and to select for special detective duties a limited number of men from
the general body who may have proved themselves to possess special uptitude for the

purpose.

4. Under the organization now proposed, the number of Inspectors (who are

- at present, with one exception, Europeans or Eurasians) remains the same. Seven-

teen LEuropean or Eurasian Serjeants take the place of fifteen Constables of the
same classes. This addition of two is rendered advisable by the increasing Euro-
pean population of Madras. The term Serjeant exists in the London Police, and
is obviously a convenient distinction under the new classification of rauks... Thir-
teen Chief Constables supersede nineteen Jemadars and Darogahs. Instead of two
Officers of this grade in each Division, there will only be one. Working under the
European Inspectors, and assisted by the new grade of Head Constables, this num-
ber will suffice. The Chief Coustables are, in fact, Native Inspectors, and it is
unnecessary to divide the supervising duty and responsibility between two Officers

“/of equal position in each Division. A considerable increase of pay is proposed in

this rank— vide Table subjoined in paragraph 6. One Officer of this grade has been
added to the Reserve, making two instead of one. There has always hitherto been
a Jemadar at the Grand Jail, where an Officer of this grade-is quite superfluous.’
There will, in future, be'a.Chief Constable at the Penitentiary (where:there is no
Jemadar at present), but none at .the Grand Jail. As several Jemad_ars and Daro-
gahs bhave become infirm from long service, and are entitled to pension, there will:
be no diffieulty in effecting the slight reduction of number in this superior grade.
Twenty-eight Head Constables and seventy-six Deputy Constqbles, one hundred
and four in all, take the place of nine Duffadar Majors,, thirty-five Duffadars,
forty-seven Naigues, twenty-four Talliar Naigues, and two Overseers, amounting
in all to one hundred and seventeen. The lesser number will suffice’ under a
more concentrated system of supervision and Workmo_.- The twenty-four Hurkarahs
form a somewhat. anomalous body; they are exclusively Brahmins, and although
drawing a low rate.of pay, 104 Rupees per mensem, are supposed'tp exercise
espionage over the whole Force. They are a bequest from the old Native frame-
work of the Force, and under_ Ehe new system wylll merge 1nto those ranks for
which they may be found individually suited. Six hqndred and_forty-four Con-
stables, in three classes, take the place of eight Conicopolies (or Station writers), four
hundred and seventy-seven Peons, aqd one hundred and twenty.l‘alll.ars, amounting
to six hundred and five in all. It will be_observed that the designations of the new
ranks correspond with those of the Mofussil Police, with the addition of Serjeants and

Ch‘ief Constables. /
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4 No. 181, Jupicrar, 4t | ive
o 0 ! Fesruary 1867'. ! 1 Monthly Estimated cost of Preventive and Detective Force—cont.
. ) Abstract of the above.

b. The_ following table :shows the monthly cost, in wages and allowances, of the i / P
present Police Force, exclusive of one European Constable, one Duffadar, one Naigue, - \ . 635?5.3 g 0
and seven }?e_ons,. employed at t}le General Market and Water Cistern, and paid for ; grevethve A i, . .. . .. 1889 6 0
by the Municipality and Executive Engineer’s Departmeﬁt respectively :— ' ; Mﬁfﬁ"té,f;,d ) . .. 147 0 0

| M E t. t d | f . ‘ . | 'j li | ( / Garrison Police ) .o oo .e - .e . 133 ' 0 0
oxTHLY Estimated cost of Preventi d Detectiv 2 i | 8702 14 0
_ ntive and Detective Force { Total cost of salaries per mensem .. 8,702 14 0
Ezecutive Police Force—Preventives. t - -
. Ratoof salary "Tota) f The total monthly cost is Rs. 8,702-14-0
per mensem, Per mensem. ] 8,703 x12=1 ,04,436 annual cost.
. RS, A. P. RS. A. P. ; . '
% éﬂ‘u‘st dCléxlss Ixispectors, each at .. .. 130 0 O 260 0 0 1 6. The following table shows the rates of pay proposed and total monthly cost
Second Class Inspector .o .o 120 0 O 1.0 0 0 i es of the new establishment :—
5 Third do. Inspectors each at’ .o 100 0 O 500 0 0 z 1n wages and al!owanc Rate of =  Total
1 Fqurth do. Inspector A A .« 80 0 O - 80 0 0 i salary poc’ salary per
2 Fifth do. Inspectors each a .o .. 70 00 140 0 O | Tensem.  mensem.
Horse allowance to 11 Inspectors,each at.. 10 0 0 110 ¢ 0 | { BS. RS.
House-rent to 8 Inspectors, each at e 7T 00 56 0 0 ! ‘ 1 Inspector, 1st Class, including Rs. 15 horse allowance .. 215 215
14 Constables, each at .. .. ee we B0 0 O 700 0 0O " 3 Inspectors, 2nd do. do. .. 165 495
Horse allowance to 14 Constables, each at,. 10 0 0 140 0 O | 4 Do. 3rd do. do. .. 115 460
. House-rent to 9 Constables, each at .s 7 00 63 0 0 ' v 3  Do. 4th do. Rs. 10 Ho rse allowance .. 85 255
1 Jemadar .e .o .o .o .. 33 8 0 33 8 v ] v House-rent to four Inspectors, 8rd and 4th Classes, not
7 Jemadars each at .. oo e .. 31 0 0 217 .0 0 ! provided with public quarters .. .o oo .. 7 . 28
o %g&sedallr&vance to 7 };T emadars, each at ., 4 0 0 28 0 0 ' 16 Serjeants .. .o .o oe .o . bil. 60 960
adar Majors, each at .. . .. 15 0 0 135 0 0 ' . to twelve Serjeants not provided with public
32 Duffadars, each at .. .. .. .. 11 0 0 352 0 0 a Hg‘;ﬁtﬁt olwele B WL LT L 1 s
44 l\{?,lgues, cach at .e - .. . 9 0 0 306 0 O | 13 Chief Constables e .. .o .e e e 40 520
080. First Class Peons, each at .. . .e 8 0 0 640 0 0 { Horse allowance to nine Chief Constables e ee 6 51
857 Second Class do.  do. .. . .e 7 0 0 249 0 0O E 98 Head Constables . .. e e .o oo 22 616
8 Conicopolies do. . ' 8 00 64 0 0 ' 74 Deputy do. .o .o oo oo .o ee 12 8§8
: S ! 150 1st Class do. ve o e e e .o 9 1,350
6,533 8 0 250 2nd do. do. ee eees e ee .. 82,000
. N _——— , 237 3l'd do. do- ) o . .a o . 7 1,659
) Detectives. ' ) . ‘ 9 582
4 First Class Darogabs, eachat .. .. 30 0 0 120 0 0. o
7 Second Class do. - do. .. .. 25 0 0 175 0 0 ES. RS.
- Horse allowance to 11 Darogahs, each at .. 4 0 0 41 0 O i T 9,584 12=1,15,008 annual cost
24 Talliar Naigues, each at .o .+ 12 0 0 288 0 0 : Annual cost of present establishment .. .o 1,014,436
39 First Class ‘l'alliars, each at .o e 9 0 0 3510 0 )- . . R -
39 Second Class do.  do. - . 8 0°0 312 0 0 Excess of expenditure of new establishment .. 10,572
42 Third Class do~  do. ' 7100 204 0 0 -
1 Head Hurkarah .o .e . 17 | i
1 Deputy do. R ]Z’ g ﬁ 1481 g I The monthly cost of the General Market Establishment to be defrayed by the
22 Hurkarahs,eachat .. .. ..., .. 10 8 0 231 0 0 l Municipality will be—
2 Overseers, do. .. .e .. .. 21 0 0 42 0.0 \ Bateof Total
B ;: , . pay. pay.
1.889 _ : BS, RS,
. —-—-—-’ ?_..(Z ; - ]. Superintendentbl .o »e .s o [ s .0 ?g gg
7 ! s
) N 1 De ut Consta O s . ) .o e . Py
, . Mlnt Guard. }; t 3 3rdpcl§83 Comtable' o e .e K X o 0 7 21
1 Duffadar ,, .. . .. 11 0 0 ‘I o . —
% Naigues' °,, .. . .. :' 9 0 0 18 0 8 : . , o Total .. 93
1o St Olass Poons, each at .. .. 8 0 0 48 0 0 ; ! | -
. econd Ulass do.  do. °t 7 0 0 70 ' . ’
. . . 00 ; instead of—
———— . \ ' RS..  BS.
. 147 0 0 ‘ 1 Superintendent .. .o . .. e e - 60 60
| s . - | ‘ 1 Duffodar ..  ee ee te o tr o eeee .o 10010
Garrfson Police. 3 2nd Class Peons .. .o sv, s oo ] oot 7 21 .
1 Duffada.r e .\ . .. ' . : -
2 First Class Peons, each at . :. o lg 90 120 0° s ' Total .. o1
15 Second Class'do.  do. . e 7 g g lll)g o o ‘ ' -
' ' ..__._0.__8 ' ag at present. \
133 0 0 | '

——



} A A A A A IS A A AT AL SIS AT AT r~~~ P ot

; T e 2 : No. 181, Jupiciar, 4tit FEBRUARY 1867. 7
’ ’ MWAMAMAAMM,\N\AN\A/\NN"’\N\lVVW\WVM’VV“VVVWVVVM\WWM
No. 181, Jupicnar, 4tr Frorvany 1867, t : . v .
And th ; IR el ’ ' It is proposed to reduce this to-—
nd the cost of the Water Ci . peeincer’s ! ' : RS.
- 1st Heeed he the B .o FPgoincer ‘ ‘
Department, will be— ern Guard, to be defrayed by the Esccative Log 11 ' 1 Superintendent @ . ‘e .o ces e - ee 200
f 1 Inspector ' @ or . .o . 100
Lave ol Tetul 2 Sergeants @ . . e .o .. .. 60
[y S 2 Corporals | @ - .o .o .o 50
< 1 22 Troopers @ .e N . e .o )
1D ns. kS, :
Jeputy Constalle . . 12 —
4 3rd Class Constables .. e .. oo .e oo 12 03 ‘\ 28
¢ . ve ) .o o ¢ ~ - .
. CTotal e 10 Thus the total strength will be reduced from 50 to 28. The pay of the Inspector
Instead of ~ - will be raised to Rupees 100, equal toa 3rd Class Inspectorship, and the pay of the

' : ; other rauks will also be increased by 10 Rupees per mensem each. The Mounted

1 Naigue ,, Tolice are chiefly employed in patrolling the outskirts of the city limits at night, with
4 2nd Class Peons |, | e v .o .o .o .o 9 a2 ’ a view to prevent gang robbery. As gang robbery scarcely exists in the surrounding
e . o 03 gans ; o, X
. .. . . es - District, it need not be much apprehended 1n Madras, and nothing could be more easy
" 37 than for gang robbers or burglars to olude the Mounted Patrols in a dark night, if
o ]d"‘_l v disposed to enfer the outlyiug subutbs. But it is possible that some moral effect
a8 at present. ’ r may be produced by these armed patrols. This end, howerver, could be equally
7. The sala ' attained if the patrols should be somewlat redueedf in the numbfir a}xlxd strcingth. 1t
. salares and Class . the ’ is not proposed to discontinue them, but to send fewer men, and that only once or
li}::;;selil)oh'ce_, In (-m:sidemisi(ﬁf (I'f“:{;‘;ct}nts Lave Yeen a:«.imi!:md nith tho‘;c gi the : twice iIr)x apnight, instead of three times. Two Mounted Policemen attend daily at.
to Ins ecf" 1618 proposed to coutinue 1, durness of provisions and l“m'slllt(msc.rvn § each of the threo Police Courts, whcre they have nothing to do but to keep order, for
nmnbe?g 0ef()Irs; of the .3,.,1 and 4th (o f monthly :_xlhm'ancn of Rupees ! ‘-rﬁ Tha | ; “which purpose there 1s already a sufﬁcwyt establishment attachqd to the Court. Itis
stimulus i nspectors in the bigler <’r.a;1m‘e}$ u“l‘rUV.lded with public qu:ut("l-{‘-ﬁtimul : / probable that they pould be dispensed with altogether, but certainly one would suffice.
men of eas required, now that the 20% 05{ llfn' Leen inervased by one. Soime “tu attract /i he reduced establisbment would be well able to perform- these duties on the reduced
(includin:}clau“n and respectalilit Seol living Las so mueh risen, in order .madar scale, and would also ke spﬁlcxently strong to act in case of rlgt or disturbance. .@t
. g horse a\lowance) s Yintothe Service. The present [AF of a ¢ Jacd ‘ present, the M ounted Police Force costs far more than 18 1"equ1red for the purpose in
%drogah, Rupees 29, "hese upees 355 of a1 1st Class Darnzah, 315 and of a 204 C a-‘r view, and it is found impossible to keep up a strength of fifty sober and efficient men.
C‘;xt beEter paid, drawinwsci'{fl““‘ks \’\‘x‘Il merge into Cl)ic.x“erE,‘IS‘t7‘.{)lc" fower in nu“}ll";w o , The increased pay will doubtles’i improve the tone of the gma]]er Fo.rce. I Wou]d .
‘ lef Constables of th 1)0 2upees 46, includine Ry, . 7 llowance ' propose a gratuity of one month’s pay each to the men who will lose their employment
he pay of this rank oe oliee Cowrts anq I’eui!e?t'hhlw-S 6 Horee .?[Ur,(, allowance: ' on the proposed reduction.  The charge can be easily met out of the sum realized by
%f ll‘tlﬁfussil Police TO\::,QSII)’OMS% with that of (S)t}lla?:l:ml(uoi (1m“t rate) Inspt‘(it‘t’r sale of the surplus horses. Owing 10 thle {xequent dlismissals for drun}lienness and
X that of I \ ay of a Duffudae Afos . o 053 (or lowes ' nsed 10 “ misconduct, all the men thus absorbed will be new cn istments during the past year.
rank of MOfuiZ?l ;Sﬁsta\ﬂe at Rupees 22[];:q)ij"'l?f.ls.1:“.I‘°‘~‘5 19. 150;"0051;0“(““% ‘ The following table shows the actual difference of annual expenditure between} the
upees 12, 11 angd glce on full batta, Ty iar ii;“?‘\m“l'""‘é! with the C\’-li«vucs draw present and proposed establiskment. There is a large saving, of course, in the cost of
to a Naigue promot (irespeetl\'t~ly, Tlie increace aigues, Duffadars, ond 2 o5 0 ay) ' ’ keeping horses, and there will alsa be some difference in the cost of re-placing them,
Pposition of commaedfrom Ist Class Peop (‘afe of aue Ruee (at pre=e? focnhunc"d : although this Jast item has not been credited in this estimate. Thirty-two horses
draw Rupees 12 (anl) and Tesponsilility. | il tainly, does not suttice foF t ;anks will will now be kept, four being required for the Prison Van. The horse-_keeper’s pay
2—8-0), and the { “Plgty Coustable of ‘\I x{s ],)“I'llty Constables, thesC .‘q uped has been raised from Rupees 5-4-0 to 6 Rupees per mensem. Efficient men can
ack temporarily ¢ W Nalgues wlio, owi,:,_o ussil Police en full Lattd dr.m'-o 1o 13l ' scarcely be procuted now at the former rate. It will be observed that the cost of
80 suffer 1o OSSYOfO thfa Position of Tt ('-h? 1(‘3 deerease of number, wil av )‘CCJ’ a j ~ the Superint.endent has been incrcased. .'l‘hls owing to G.0., No. 937, 9f 15th June
upees. Thig wi]lpfi} The (,oxlstabh-g‘.bs -onstable, will still draw 9 Rupy and 7 \ 1866, granting full effective pz2y to Lieutenant Markham. The additional sum of
tmg and good cond};g:zp I,)Irﬁmoﬁml C’Onstz;:tel ;:{r:nxngc«l in three Classesy 8 “ x’ oxCere Igugees $0-14-0 per mensem, thus sanctioned, will form a charge on the Police
and 7 Rupees ¢ Talliars qre 10 view, and prove a gtimulus ¥ 79 8 : udget. : :

. .- . supdy O o
\:}Rattl}- divided into threo Clﬂbil;c’rcasc of
ill imoroc o0 A Sand 7 Rupees. The M
1gher 131 prove ti Jaupe ]

Graw 8 and 7 R Soer dice thay formerly, 1 ton2 of the Foree, now that 1y 1t battd

number iy, the’lthe Peons into twg ()ge

) ofusail Police C bLles o0
8. Th ) lasses, but 'ty | Police Conatable3 © 4 a,
It will now? l?;l ii};ohal anoual cost of g ° €ust of living s greatet 31 2 758
' w sk . . .
' 9. The pr % oW it is proposed lteoxii:zve: Sttli{mb'hmcnt will be Rupee® =7
cgent g 18 excess,
rength of the Mougteg Police i : 11
: s as follows :—
1 Rupeps
1 }'upermt%dent 2 rS.
(‘ns ct()l' . ¢ . “00
‘lgnstcables .o . v e ) oe e .00
y - ()nBtab ) LY P e b ) L2 e
4£ Ioopem lcﬂ 2 .e . .o .o - oo .o ig
. 50 S S A SR
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CompaRaTIVE Statement showing the present and proposed cost of the Establishment of the Madras Mounted
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10. Thus, the total annual savings in the Mounted Police Force will amount to
Rupees 11,007, or more than sufficient to meet the excess of expenditure in the other -
branches, of Rupees 10,572. There will be a further saving of at least 50 Rupees
per mensem, arising from the disuse of some of the Detective Thannahs for which
rent is now paid, and the smaller expenditure of oil ; on the whole there will be a

margin of savings amounting to upwards of a thousand rupees.

11. Table A of the Appendix shows the present distribution of the Force, and
Table B the proposed future distribution, subject to such minor alterations as local
circumstances may, from time to time, render necessary, at the discretion of the
Commissioner. The strength of the “Police Force employed in Divisions remains
nearly the same, there beinga decrease of four men only in the whole seven Divisions.
The Penitentiary Force has been decreased by one ; the Grand Jail by two ; the Mint
Guard by two; the Police Court Establishments have been reduced by two each.
The number now proposed for the Police Courts will fully suffice for the duties,
especially as these ostablishments will now be relieved* from the extra work of MNight
Rounds in Divisions. The men thus saved have been added to the Reserve Force.
The increase of twelve will enable a more exact system of discipline and relief to be

carried out. -
19. Marine Police—The revision of pay in the other branches of the Force will

" pecessitate a corresponding increase of wages to the Marine Police. 'fhe present

strength and monthly cost in salaries of this Force are given below : —

Rate of pay. Total pay.
RS. 4. P. RS. A. P. .
1 Superintendent .. .o .. 250. 0 0. 250 0 O
1 Inspector .o . .- 120 8- v 120 8 0
1 Constable .o . .o 50 0 0 50 0 0
House-rent to  do. .o .. 7 0 0 7 0 0
1 Jemadar oo .o oo 3 0 0 3 0 0
1 Duffadar Major .. . .. 15 0 0 15 0 0
10 Duffﬂ.dars .o . o 12 0 0 120 0 0
10 Naigues .e se . 10 0 O 100 0 0
70 1st Class Peons .. ‘e .o 8 0 0 560 0.0
70 2nd Class Peons .. e, ws 7 0 0 490 ‘0 O
, 2 Writers v e e Lgi 0 8} 60 0 0
6 Conicopolies . .o .o 12 0 0 72 00
1,879 8
For this, it is proposed to substitute the following :—
, RS. EBS. ;
1 Superintendent <. ee ee .o .o 250 250
1 3rd OClass Inspector .. . .o .o 115 115
House-rent to  do. .. .o .o .o 7 7
1 Serjeant .. .o oe os .o .o 60 60
' House-rent to Serjeant <. .o .o .o 7 7
1 Chief COHSta:ble P .e ' .s . 40 40
1 Head Constable .. .e .o .. .o 22 22
90 Deputy Constables .o oo .o .o 12 240
50 ].St Claﬂs doo se ' o’ Py 9 400
50 2nd Class do. .e oe, . . 8 400
* 40 31'(1 Class do. o oo .o e 7 280 .
2 Writers .o .- .e . e 60
6 Conicopolies e e .. .o 12 72

Total .. 2,003

—

The pay of the Serjeant has been equalized with that of the Serjeants of Foot
Police, which is only fair, considering the exposed and arduous nature of the duty.
. ‘ 3
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‘ The Constables have been divided into three classes, corresponding with those of
the Foot Police. The increase of expenditure will be Rs. 123-8-0 per mensem, or
Rs. 1,482 annually. The Marine Police is “supported by the amount of fees levied
from Boat owners. Any excess of expenditure over receipts falls to be defrayed by

Government, but during the past three years the receipts have exceeded the expendi-

v

ture, as follows :—

—_— 1863-64. \ 1864-65. 1865-66.

‘ 1 28, A. B Bs 4. P, RS. A, E.
Receipts oo e ee e e e ul)] m0832 7T 0.1 29,636 4 0 31,662 3 0
Disbursements .. .. . e ae  ae  es o] 2810810 3 } 29,018 & 6 | 29,163 7 4
Bavings .. .. e v ee e e e we| 252812 9 \ 81713 6 | 240011 8

] ’

These savings have been credited to Government. During the current official year,
trade has been unusually slack from various causes, and the receipts will probably
fall short. But the stagnation of trade has been quite exceptional, and it may be
confidently hoped that in all ordinary years the receipts of the Marine Police will
more than cover the expenditure on the new scale. Moreover, the real increase will

" not quite equal the estimate, as the Force is generally kept about twenty below the
sanctioned strength, and should increase of trade render the employment of the full
number necessary, there will be a corresponding increase of receipts. It has also
been shown that there will be a saving of upwards of a thousand rupees annually
in the other branches of the Force under the new system, half of which will fall to
Government, the other half to the Municipality. ' :

13. As the scheme now submitted involves no increase of expenditure, it will not
disturb financial arrangements, and may be introduced at any time, should it meet
with approval. Table C gives a summary of the strength and rates of pay of the

 different grades, for which sanction is now solicited.

'
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TABLE B,
Prorosxn Distribution of Police Force.
L)
—_— Inspe.etors. Serj Chief H
: jeants, . ead Deput .
Constables. | Constables. Constabl{s. Conetables. | Total.
;Btd Disision 1 '3 1
3 do. 1 2 1 H : 3, 58
4th do. : H 1 2 s o7 i
5th  do. 1 N 2 : o 74
6th do. i 2 ! : 8 25 o
7th  do. 1 2 ! : s o 78
Penitentiary 2 ! 2 8 gl 28
Grand Jsil - 1 3 4 i o
Mint guard . L 18 i
Justices’ Jail - ) *° 1 2 1 17
Two Lock-ups > . * ! . : s
Lunatie Asylum ., o i : " 2 : ’
Town Police Court ) .1 . " 1 n 3
Royapett do. 1° . ] ! ! 10 {3
Yape}‘y do. 1 ) h ] H : ‘
Garrison Police .. : ” ! ! ! 13
Reserve Force 1 s 2 : ** 1; ig
: 6 5 €0
Total .. ' -
Tota 1 16 13 28 |, 637 | 179
Water Qistern ,, o’ | =
Geieral Market . . ) .l H s
, 1 3
Grand Total .. n 17 : -
13 28 76
) 844 789
!
' .
i
|

TABLE C.

Sumuary of the proposed strength and rates of i
I 3 FoliZeOFlgfé .of the different branches of the Mndraa

Rate of Total
salary per salury per
mensem. mensem.

. Plroposed strength of the Mounted Police.
|

1 Superintendent at .. 2000 000 o
- 1 Inepector at .o . fgg g 2 10 0 0
2 Serjeants at ‘“ . . Ny 60 0 o 120 0 o
2 Corporals at e ee . 50 0 o 100 0 o ‘
22 Troopers at v e .. o 80 0 o
2 Choudries at .o . . e o s o
32 Horse-keepers at . . . . . e 2 0 0
32 Grass-cutters at* .. . : . - 2 g g :gz 0 o
= . .o . 00
94 \ 32 Horses. v 1—7—3_7 8 0
, :

\ m———ie

]
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Summary of the proposed strength aad rates of pay, &c.-carit.‘

Rate of
salary per
mensem.

Proposed s'rength of the Foot Police.

: BS. A. P.
1 Inspector, 1st Class, including Rupees .
15, Horse allowance at .- .. 2570 0
3 Iuspeetors, 2nd Class, including Rupees R
15, Horse allowance at .o .o 165 0 0
4 Tpspectors, 3rd Class, including Rupees
15, Horse allowance at .. .o 115 0 0O
3 Inspectors, 4th Class, including Rupees
10, Horse allowance at .o .. 8 0 0
House-rent to 4 Inspectors, 3rd and 4th
Classes, not provided with public
quarters at e T ee e .. 70
+ 16 Serjeants at .. e e .. 60 0
House-rent to 12 Serjeants not provided - .
‘with publie quarters at . .. 70
.13 Chief Constables at .. .. . 40 0
Tiorse allowance to 9 Chief Constables at. 6 0
28 Head Constables at .o .e .. 22 0
74 Deputy do. ab .o .. .. 12 0
150 1st Class Constables at .. .- 9 0
250 2nd do. do. at .. .o .. 8 0
- 237 3rd do. do. at .. - .o 7 0
779
Proposed gtrength of the Marine Police.
1 Superintendént .. = ee e .. @25 00
1 Inspector, 3rd class, including Rupees 15, .
Horse allowance . .. .. @115 0 0O
. House-rent to do. .o .@ 700
1 Serjeant .. .o e .o ..@ 60 0 0
House-rent to do.. .o .o L.@ 700
1 Chief Constable .. o» e . @40 0 0
1 Head do. .o .o .o ..® 22 00
90 Deputy Constables = .- .o ..@ 12 00
50 lst CI&SB dO. . .o .e ' @ 9 0 0
50 %nod do  do. .. .o .. 8 00
40 3rd do  do. .. .o 2) 7 00
2 Writers .. .. . .o
6 Conicopolies .. aet e ..@ 12 0 0
173

.® 60 0 0
@ 12 0 0

i | Superintendent .. . .e
e 100

1 Deputy Constable e ee
3 3rd Clags Constables <. .

P

|1

coo0CcOooCOD oo

General Market Eatablz'shn;ent fo be defrayed by tke Municipalily

Total
salary per
nieneem,
R8. A. P«
215 0 0

495 0 0
460 0 0
256 0 0O
28 0 0
960 0 0
€4 0 0
520 0 0
54 0 0
616 0 0
888 0 0
1350 0 0O
2,000 0 0
1,659 0 0
9584 0 O
250 0 0
115 0 0O
700

60 0 0
700

40 0 0
2 00
240 0 0
450 0 0
400 0 0
280 0 0
60 0 0
72 0 0
2,003 0 0

60 0 O
12 0 0
21 00

——————

93 0 0

et cpp—

. Water Cistern Guard to be defrayed by the Executive Engineer.

1 Deputy Constable .o .. ® 12 0 0
4 !fu-dP Cl)z;ss Constables .« .o ..@ 7T 00
5 '

Grand Total per mensem, Rupees .. .o

12. 0 o
28 0 0

40 0 0.

1 ———— - ———

13457 8 0

— ety

13
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M s e T s Ve W )
No. 6.

OrpEr THEREON--No. 181, Judicial, dated 4th February 1867.

In the foregoing letter,
alterations in the constitution
change advocated are—

1s¢.—The amalgamation of the Preventive and Detectiv
sent Foree and their re-classification op the
2ndly.— An increase of pay in some

Srdly—A reduction in the ny

the Commissidner of Police,

Madras, proposes certain
of the Town Police Force,

The main features of the

e Branches of the pre-
Constabulary model. :

of the ranks.

mber of the Mounted Police Force.

. 2. The existing strength of the Madras Foot Police comprises 791 men of all
ranks, maintained at an annug] cost of R

‘upees 1,04,436. - For this, it is proposed to
substitute 789 men, with designations corresponding as nearly as possible with those
of the Mofussil Police, and at a cost of Rupees 1,15,008, “There will thus be an
increase of expenditure in this item, amounting to Rupees 10,572, This n}creaﬁe
Major Hearn proposes to meet by effecting, for reasons stated, a reduction in the
Mounted Police, ~ This branch of "the Force now consists of 48 men, exclusive of one
Superintendent an

d one Inspector and it ig proposed to fix its future strength at 26
reduce the expendit

. nd thus render availa 007 -t o
additional cost op account of the Foot Police. '

3. Under the proposed re-or

ganization there will also be a slight increase in the
monthly cost of the General Market Establishment, which is defrayed by the Muni-

ater Cistern Guard paid by the Executive Enginecr’s
Department,

4. The cost of the Marine Po

Boat Owners, will likewise be incr
annum, *

9. The Govern
and is pleased to £
increase of expend
in increased effici
nization, and w

lice, which is supported from the fees levizg‘)froT.
eased by Rupecs 1231 per mensem, or 1,482 pe .

- ?
or in Council has carefully considered Major Hearn s px;)ti%céza}]s(;
anction their adoption. The scheme, as already 1sle((;n, gﬁzgs 7es 1o
iture, but, on the contrary, a small saving, and wi A oure[Sent oot
ency, as providing for higher salaries than unflerF§ ep
ithout any material reduction in the strength of the Force.

i . J. ARBUTHNOT
(Signed) A Chief Secreia,ry.
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