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0 Read the Bllowing papens— T o

-~

. Xo.187.  From W.ROBINSON, Esq., Inspector General of Madras Police; to
b 1. ., A.J ARBUTHNOT, Esq., Chief Secretary to Government, Fort Saint (
- George, dated Madras, 318t May 1864, No. 1162. R T
s + ~ With reference to the Government Order, dated 3rd May 1864, No. 637, Judl o
) - cial Department, I take the opportunity of bringing the whole subject of the estab- ‘
e {} *lishment of officers cmployed in the Police, under the considevation of Govern-* -

A

ment‘ - o T - L ‘_ . o . L !

2. I would venture to premise that the experience of all countries has shown',
the excgedjngly arduous character of Police service in all its grades. It-has long -
been an established fact that effective life in the Police service is decidedly shorter
than in any other service of the State. In England I believe that it is found that &’
1 the effective life of & Police Officor is as much as three or four years shorter than
+ . that of even & soldier. In this country the wear and tear’ from climatic influences
‘ is obviously greater, and many parts which specially require Police supervision and
S frequent inspection, are most insalubrious. This condition, therefore, prevails here .

in a very exaggerated form, especially in regard to the European element of our |

Force. Weo have now six years' oxpericnce; and I write from personal experience

while assuring the Government that, as compared with the ordinary civil occupa-

tions of this country, the wear and tear of life in the service a¢ the head of which

1 have been sinceits organization, is unparalloeled. The Government have before

them the simple fact that of the 44 European Officers now borno on the fixed

establishment, no lcss than 27 per cent. are at this moment in Europe or procecd-

ing thither on sick certificate; all of them disabled by fevers of an aggravated

typo, liver and other disenscs contracted in the gervice. One or two are absent on

‘ghorter sick leave on account of disease of less aggravated form; and several have -
~ left & service for the arduous duties of which they found thoy had neither the

health nor physical strongth. The exposure and discomforts of Yhe sorvice arc of

~ course the causes of this. ' :

FR

S
PR

;: JUPPEEEE L 2 TR

¥

+

K

it e o T e gt e~ P 4 s

3. T must also mention the parsonal discomfort attendant on a wandering and
homeless life. For I attribute much of the despondence which the Government .
must bo awaro is felt by Police Officers, to their viewing an otherwise important
" and intercsting scrvice through the medium of their own wearied and uncemfort- .
able feolings, and to the fact that the service, as now constituted, i8 a dead level in '
regard to promotion and emolument and leads to nothing, » C

S e TNl el o [P I R ST Rz

P
\ 5 T ' 4.. Upon the hopeful chqerfu]'ness and spirited alacrity of our European Officer
h establishment depends the very lifo of our Police. The Oficers have served the N
(’ oy " Govornment well, and I .am thankful for the opportunity of equalizing the labor i
with the omoluments in our unequal Districts, and of bringing the -claims of -
L officers under the consideration of Government, with a view of improving their
S prospects in regard to advancement, and of placing them more an & par with their
! _ ' less arduously worked brother officers who are employed in other, and specially the
B Military Departments. ‘ - A :
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- each on an equal rate of Rupees 1000 per month.

gch, and the other two remain, as at present, in receipt of Ry
.hxgher pay ghould be assigned to the Northern and Centre Ranges,

arca, population and fores of each District, with remarks rela
- arities a8 regards climate, insalubrious parts and erimes, '

T Bt

T SN
LABNRARE - 2% B P,

- Department,
‘ - 20th August 1864, T Y

5. Ineed simrcoly add that Police service is at

- 8. Oursanctioned strength of officers consists of ’four Deputy Inspectolm General

on 700 Rupees each. - And the Assistant Superintendents draw
300 inclusive) about 556 Rupees each, '

effect upon officers. o : .

7. I consider that two Deputy Inspectors General should receive R“M 1 200
Pees 1000 each, The

8. With reference to the Superintendents, I

‘9. We have four éompdratively small Districts, ag shown in tl;e margi

Madras, ‘
Tﬂ-obi‘nopuly.

© Boath Cavara. . * T
Nortt Motamaz, © :.uov;ed;md uo efficient officer coyld be

‘ ' ound to undertake them g
for less than the present pay. No deduction can therefore be maz:a .gzge;l]j:nged
ay

of any Superintendent to effect a financial adjustment.

——

S
-

-

But in these Districts no Assistant i,

10. Tho six Districts shown in the margin are large and mcdt; - th;, i

Supcrintendent has the aid of an Assig-

gi«mg] Tanjors,
b, lmewllr, tant. And, while I feel that the Superin-

their pay.

| : tendents are searcoly adequately ro
~ rated, Tam precluded from financial reasons from recommendin.geqany aty;diffil:;n;

11. The six Districts next named in the margin aro lnrge and diﬂ'icult, in many

Comlatos,  Satem . parts unhealthy, and crime i8 very heayy,
odavery | f;ltlrﬂm In these I would recommend that the
o Superintendents be allowed a salary of
. o ‘ Rupccs,&QQ,ﬁ'ﬂ-dl--—-—v, RS i
o .12. . The necessity of the higheaj; scale in the remaining four Districts needs no
Ganjam. Bellary, comment. The Districts are enormous,
Visagupatam. Cuddapab,

o ‘ the duties most arduo And i

in Vizagapatam and Ganjam, where the Goomsoor and Kimedy couuix.ltries nnegplzchlzﬂi
Highlunds (Malayah) and the J Oypore Zamindari form so largoe and so insalubrj

a part o.f the charge, health ¥ very precarious. In Bellary and Cuddapah 1a 10“5
crime gives the Superintendents an amount of work that is unequalled I in
any Department. I recommend for these Rupecs 900 per month.

probebly in
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"13. The sanctioned strength is 20 Assistants; but 18 only are employed.
They receive, as I above remarked, an averago of Rupees 556 per mensem. I rocom.
mend that 16 of these should receive a uniform consolidated salary of Rupees 500
each. This reduction must not affect present incumbents. -

14. One Assistant of the Vizagapatam District, employed. in Jeypore, should

charge—9000 square miles and equal to oneof our largest Districts—are sufficiently
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- receive a consolidated salary of Rupees 700. \ The circumstances of this enormous -

known to Government. We must have a selected %fficer of standing, experience |

and judgment there, and be able to keep him there.

15. One Assistant of the Ganjam District is employed in the Khond Highlands

(Malayahs) an unheﬁlthy and dangerous country. I noed scarcely rémind the

Government that this officer is doing the work of the late Orissa Agent
and his Assistant, and must be an Officer of greater parts than an ordinary Assistant
of District Police. For him, I recommend Rupeecs 600, - - | ‘ ‘

18, I ‘ventare again to draw the attention of Government to my lettar

Assistants. The absence of very nearly one-third of the higher officers of the
establishment on sick certificate, is constantly bringing the service almost to a

No: 3248, dated 30th November 1863, on the subject of the necessity of some extra

stand still. We must have young men in training to supply this demand without - -

delay. Further, in somoc of the largw Districts mentioned 1n paragraphs 11 and 12,
en extra Assistant is indisponsable. I beg therefore that sanction may be accorded

for the employment of six 2nd Class Assistants on Rupees 400 each. :

17. The financial result of the above recommendations is shown in juxta-

position in the following Statement — A ‘
‘ S Present. Proposed.
4. Deputy Inspectors General

: 4000 4400

4 Superintendents : e wee .. 2800 3600

6 Do. e 1200 4800

10  Do. .. C e .. -T000 7000

18 Assistants, 1at Class ... . 8896 8000

1 Do. do. - .. 556 700

1 Do. . do .. 556 600

a 6 Do. 2ndClas ' 2400
28,008 381,500

It exhibits an increase of Rupees 3492 per mense@ or 41,904 Rupoes per
annum. I would remind the Government that the Budget of the Police is now

less than the 39,00,000 Rupees laid down by the Supreme Government by

Rupees 40,912, :

18. It must be understood that these omoluments must not necessarily go by
seniority. The sorvice is eesentially one of selection and special consideration.
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= % 8 4 % |3 si E! ,% - g F { No. 188, -  From W ROBINSON, Esq., Inspector General of Modras Police;to .
o gi £ 3 < g ] e | M’ ‘ . A.J. ARBUTHNOT, Esq., Chief Secrotary to Government, Fort Saint
L 3e 3o E o 3 A E o2 : t v George, dated Madras, 7th July 1864, No. 1389.
5 2 i % = = 3 f iR e
P2 02 .4 4 8 | j B! Doy . - L
‘E Ei EE sk -"é‘ H " & E ; I have the honor to r_equest the early attention of Government to the fact of the -~
aR: g IR g B &5 K ‘éﬂ e , absolute necessity of providing some relief to the pressure, consequent on high prices, -
e = - %‘ % {E’, ~ . B £ -5 A | ’ from which the men in the lower grades of the Police in most Districts are suffering.
» ' :4 .E = [N b : . V 1 1 1 1 l
v B 'gg .,é.s 3 E, E’Eg& S B 2 y o -2 AbadlypmdPohcemanmworsethanuselesa.- He is the most dangerous = .
4 E% 3"% _:; % ’E‘E té,;_ N ‘é , .g § ’ ‘ . hn.d. of robber. Not On]y'BO, but we cannot get recrults to fill up vacanciw, ¢ wo B
4 g g ® o E»’-. = 2E 3 R . . ‘ obliged to accept the services of a olass of men who are not really eligible for h
, 'g_-'z 52 LR \z: i g & $: F £ [ . . an t?mploymex_xt Resignations and dismissals, amounted to 20 per cent. of the Force
‘ <2 %’g & E.B rg::%-._d E.é l:i : ,% | | durmgtheyear]:%2-63,.andt0 18 per cent. during’t_hep&stﬁnaucial year. Thus
2 TR :é 2sf 2 : <% B 2 | ~ the whole Force is changing every five or &x years Such fluctuations increase the
g Bk ég 2 B 5 pE2E ) Te o g : ] I . Iabor of officers in instructing new men. And it must be obvious that this condition
3 -é”‘g - g == Ci_g g Sf. ke é ii‘ 8 ' H * exercises a most baneful influence on the whole working of the Force. Badly paid
3 . E % % 9 B2 _‘é 5%'5 s X 2 g | i ’} ... men become apathetic and d.scontented ; for men will not do a hard day's Police
= Eri E':OEE’ 53 ‘5§_§§§ ' Qc;;, Lo R ‘.workforleeathanwlatwevhaveinomdomesticestabliahmenu,togivetoamtyor
g 5353882 T ;B35 s £ & | i * & horsekeeper. o o o ‘
5 & BE 3t 2-928F ‘g 2 - ' o | i {56 B i1 |
z Eéééééa 25 ﬁ%{g'. 22 & 2 :1] 3. Th?mrcumstancesarmesolely frommadequacyof pay, and we must take
E ) '353%295 g% ‘?.'ér:"igg £ % 2. ] S measures to improve the morale and stabllityoftheForcgabyadditionalremuneraﬁon,‘
STERErg s: 2245 31 oRy £ | (.7 Tn othor Dopartmonta this nocessity hus heen rosogtie T Bombay o lrgo enbance-
5 giéfi'ﬁgfég-‘:%"%:;? . 233151, l o mentha:s,ll?nghevg,beenco.noeded. IfltmerealdencyﬂlepayofSepoyshagbeen
E | -E§-5_~§3-.’:-:§§;_E;;.%%:é?g%%a;gag‘%édo g _ arg.elymcrr wl;and.attlmmomentm the shape of rice money the men of the
" E'FE§%§3§:E§§§§§.§§§ ‘%:%EESE:EU - . NamveArmyaredramngatsomeplacesasmuchaaﬂxroeorfourRupeespermonth
- = S 8 &2< zd & O Z < &4 A —~ Ly in excess of their pay. The Postmaster General has, T understand, also been obliged
= T | i ' to i b&t‘tﬂ . . g . v ! e
y ' ; .o .
k g—ggo % § crm za o % age o3 8‘38%,_% 1 - give mma.nyDlstncts,morde.rtogethmmaﬂscaInedata]L .
Eo SE 3 § & $2% €8 & 3 i TR DRRST R 4. Tam aware that it will be very &ifficult to obtain any additional grant; but
E . if T am allowed to expend the full amount now allotted it would suffice. Reducewe
< ] : L and : ‘ . .
b £ § @ TéEFE 2w 2 5 SR8 87§ 3:':{§ oo : i E cannot;forw?havealreadylostIOper cel.lt. of the previously sanctioned strength of
g g & @ %8 =B S 8 Sws TE 24a o9 ‘ ' the Foroe during the year past. There is nota man fo . Some a
g = < s -+ e g ¥ S ) Swe @ % . f - | spare permanent
2 S 2 R §ﬁ Eﬁ% 8R 8 8 6 23 2% SIa RS ] relief to the Budget Grant will occur when towns begin to pay for their own Police;
.3 & ol - i S alaialie \ . and the sum thus set free, will enable a pérmanent and indispensable increase to be
] = 2 Zns —og T owe no tim o @ | 5 ' .jxmadetothepayof the subordinate ranks. But this is a matter yet for the fature: -
b muw & e 2% 5 IEZ R S 8 - and the questi is, h 1 i i
5 = QA L2833 S o5 2RSS 8% =83 3§ g 7 question now 18, ow to meet the present and intervening difficulty.
. - _— 3 | . 5. I beg the permission of Government to utilize for this object the savings of
. : ¥ : : T i1l : o | the.Bud,get. These have been conmderfzble, They arise from vacancies and broken -
o : : : : a penods of service, from the non-promotion of men for want of the necessary qualifi-
g ' : P ‘ o 1 t cations, arid from .the occasionsl employment of Police Officers by the public on pri-
i , ; . . . E : ! ' ; vate duty, for which payment is taken and credited to Government. These savings
: & o : . : § R : 2% i { \ - now constitute a large refund to the State. And thus each year, the Police duty of
B @ Bid 3 i< 5§ g =’:~§'§§ 1 | | t1%;1611(:;3@0““”mperform"”df°”°°“’3idembl}'rnmlleremm than the allotment of the
] a2 ohk ] = > ‘ . ! T .
g 382 5 = 5 £8°5 &3 REELTS ! : —
a ot 'g:f- E: 2 £ moe 2T ez ET s J ) : 6. I
) & .0 3 0 c. ce .53835,°5 ; i et - . - A propose at once to allow batta
& h —"Yimh‘i hf;g = i_%f_r‘ Fiiﬁ.iii?f' | !' D et Coasablee. i L s . ’o at the rates shown in the margin to the .
| 3 o | - eduwsy unguoy «oBusy] peus) 98Uy wioinoy  adusy ’ , ‘ ‘ : Gt T T ,..{ A i .Bul_).ordin.atek of the Force.
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. f the entire foreq. ,T° meet the present emergency Mr, Robingon proposes that

6 = " Proceedings of the Madras vaermﬁént, Judicsal Department,
oo S 20th August 1864,

X

ey

-~

7. According to the present sanctionod strength of tho Forcoe, the cost of this
measure would amount at the outside to Rupees 3,26,220. But, as I bofore pointed
out, there will occur savings in this charge, from casualtics, broken periods, and non-
promoii:ms. And T think that it may not be necessary to incrcase the pay in the
Districts of Ganjam and Vizagapatam, where rice and the other nocessaries of life are
6heaper than in other parts of tho country. On the whole Rupees 2,75,000 will, T
think, mect the more urgent requirements of the caso. At all events the men-will be
carcfully informed that their batta is contingent on there being funds available on
the Budget. - ‘ '

8. I therefore beg the Glovernment to obtain the sanction of the Supreme
Government to spend the Budget Grant. And the greatest care shall be taken to keep

‘strictly within that sum. Relief must be given. And this is the only and, as it appears
to me, a legitimate mode for effecting it. ‘

No. 189. OzrpER THEREON, 20th August 1864, No. 1290, S

In the first of the papers above recorded, the Inspector General of Police
‘submittod proposals for revising the salarics of the officers employed in his Départ.
ment, and also increasing their number by appointing six 2n0d Class Assistant Super-
intendonts on consolidated salaries of Rupecs 400 per mensem each. Mr. Robinson's
scheme provides for raising the salaries of two of tho Deputy Inspoctors General to

Rupees 1200. Of the Superintendents he recommends that six should in future -

receivo salaties of Rupacs 800 each, and four others salaries of Rupees 900 ; the remain-
ing officcrs of this grade retaining- their present salaries of Rupees-700. . For the
Asgistants, who now receive thoir Military pay with tho staff salary of Rupees 300, he
recommonds & consolidated salary of Rupees 500, except in the case of the two Assist-
ants erhployed in the ITill tracts of Vizagapatam; for the first of those he proposes a
consolidated salary of Rupees 700, and for the second a consolidated salary of Rupecs
600. 1lis reasons for this latter recommendation are tho onerous and responsible
character of the duties which devolve on those officers, and the unhealthinoss of those
parts of the country in which they are employed. The financial result of theso recom-
mendations is an incroase of Rupees 41,904 per ennum. Mr. Robinson urges in
support of them the great wear and tear to which Police officers are exposcd, and the
necessity of holding out to those who enter the Dopartment prospects and advantages
more equal to those at prosent attainable in other less laborious Depurtments of the
public service. Ile states that at the present time no less than 27 per eent. of the
European ofricers now borne on his establishment are ahsent in Europe, or proceed
my thither on medical certificate, oll of them disabled by fovers of an aggravatea
iypo, liver, and othor discases contracted in the service. * One or two others are
1bsent on shorter lcave, on account of disease of loss aggravated form ; and severa)
aave left the service for the arduous dutics of which they found they had neither
de lealth nor physical strength. , o
2. In his letter of the 7th ultimo, the Inspector General brings to notice the
10cessity of providing some relicf for the men employed in the lower grades in the
olice, who in most Districts are suffering severely from the pressure of high prices.
[bere is now & great difficulty in gotting recruits to fill vacancics ; while during the
yast financial yoar the resignations and dismissals amounted to no lesa than 18 P€T cent.

B

o~ -
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P , 20th August 1864. ‘ ;
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l:a.tta ghould be allowed to the subordinate ranks of the force, at the rate of Rupees
2 & month to each Head Constable and Deputy Head Constable, and at the rate of
Rupee 1 to each Constable in gvery District, except Ganjam and Vizagapatam where
rico and the other necesearies of life are cheaper than elsewhere. The cost of thig
grant he estimates at Rupees 2,765,000 per annum and this charge, he is of opinion,
may be met from savings on the Budget grant arising from vacancies and broken ‘
periods of service, from the non-promotion of men for want of the nocessary.
qualifications, and from the oocasional employment of Police officers by the publio
“on private duty, for which payment is taken and credited to the Government.
- 8. The Governor in Council resolves to submit both the foregoing propositions
for the consideration of the Supreme Government, and to urgo that they may be
sanctioned, subject to the following modifications. ' : ~
- 4, 'T'he Governor in Council does not think it necessary that the salaries of

the Deputy Inspectors General should be increased ; and for the Superintendents he
congiders that the maximum rate of salary should be fixed at Rupees 800 per men-
sem : such higher rate to be personal in each case, and not assigned to any particular -

employed in the heavier Districts ; but there may be cases in which a strict obeer-
vance of this rule would be inexpedient and detrimental to the public service, As
for instance, when an experienced officer has done good service in a particular Dis-
trict in which, from his knowledge of the people and of the language, his services
msay be much more useful than they would be elsewhere. On the other hand, it
may sometimes happen that a comperatively young officer may be deemed well
qualified for employment in one of the heavier Districts, whose services at the same
time do not necessarily entitle him to the higher rate of salary. The Governor in
Council would'not assign so high a salary as Rupees 700 to any Assistant; indeed
he does not deem it absolutely necessary that any officer of this grade should receive
& higher salary than Rupees 500. The Assistants, have the prospect of promotion
to the grades of Superintendent and of Deputy Inspector General, and in their cases -
these prospects will probably serve as a sufficient stimulus. In the opinion of the
Government, the case of Jeypore may best be met by appointing an officer ?f the
grade of Superintendont to that trgct.  Looking t? the great arca of ﬂfl&t p.orhon' of
the Vizagapatam District, exceeding 8000 square miles, an@tho dlﬂiculfnes with which
the officer in charge of the Police there has to contend, it seems desirable that the -

- Jeypore country should be placed under a separate officer of the above grade.

- 6. The appointment of a few extra Assistants, both to meet the requirements
of the heavier Districts and to furnish a staff of trained young officers to fill vacancies
in the higher grades, is a matter of great importance. ‘ o

6. The scheme, as above modified, will entail an increase of expenditure of
Rupees 2592 per mensem=31,104 per annum, or Rupecs 10,800 less than the
increase proposed by the Inspector General. ' :

7. The preposed grant of batta to the lower grades of the force is urgently - ;

nceded, as Mr. Robinson truly says, an under-paid Policeman is the worst kind .of
public servant. A strong representation will be made to the Government of Indm,
in support of the Inspector General’s application on this point, including t!m addltac?n
which the Inspector General has been authorized to make to the force in the Hill
ta-actsoftheVizagapatamDist;ict. : B : T

A
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“" Districts: It is probable that, as & general rule, the more highly paid officers will be ~ ...

LAY




3 Proceedmgl of Hzc Madrm Govmmnt Judtcml Department, .
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| 8. The ﬁnﬂ.ncm.l result of the propositions now to be submitted to the Supreme
Government will be'an increase of charge amounting to Rupees 3,05,004 per annum,
Tt is not probable that the whole of this increase can be met by savings in the Pohce'
Budget ; but it may be practicable to meet any deficiency by & transfer from some
: otherheadoftheBudgetEstlmatesmwhmh the actual may be less than the esti--
" mated expenditure, The Inspector General will submit & detailed Statement of the
. addmonal charges approved in thea “Procoedings in the prescribed tabular form.

(’I‘rueExtraot)

Secrstary to Government.

* To the Tnspoctor General of Polioe. -

Exd, J. Tulloch.
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