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Lroceedings of the Madras Government, Judicial Department,
23rd December 1863.
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No. 205. Read the following letrer from W, ROBINSON, Esq., Inspector General of
Madras Police; to A. J. ARBUTHNOT, Esg., Chief Steretary to Government, Fort
Saint George, dated Madras, 30th November 1863, No. 3218,

Grneral Department, ‘

Iventure to draw the attention of Government to paragraph 9 of mv letter, dated 17th
June 1863, No_ 1508, on the subj:ct of ob'aining the services of a few Supernumerary Assistant
Superintendents in the Police.

“xperience has proved that the supervision of truthful European Officers is quite indis-
peusable. Natives do and will make fair Policemen, but they must be guided and closcly warched
by the Europran gentlemen.

3. The greater number of our Districts are of such enormous area, thst this European
supervigsion really cannot be efliciently done by two Officers; especially in such Districts as Cud-
dapah, Bellary, the populous and intriguing Distriet Tanjore, and the like.

4. Police has proved the most arduoug of the services of Government. The tear and wear,
physical and mental, are often beyoud the powers of even robust men. Sickness has scarched us
sorely ; for 20 per cent. of cur Officers are actusl'y in Europe on sick leave. 1 huve several more
in an exceedivgly shaky condition who will need change. They stick to their woik, becanse
neither ithey nor I can see our way to rclieve them ; although their Medical attencants urge
relaxaiion and rest.

5. Officers, warked as Police Officers are, must be allowed their privileue leave. Men
canuiot hold on for years at the bigh pressure that Police duty in heavy Districts entails. I speak
fi0in personal experience when tieating of this point.

6. DBut as the service is now constituted. the urmost difficulty is felt in supplying the gap
that «ither sick leave or casual leave necessarily causes. There are no young Officets now in
training to take the place of a2brentees.

4

7. Ibeg that thé Government will take this matter into consideration, and allow the em-
ployment of six Officers as Supernumerary Assistants,

8. The Police Department could furnish a Staff salary of 150 Rupees per month, by
reducing an equal number of Inspectors from the establishment. The pay of thiese men would
be available as Staff allowance for the Supernumerary Assistants.

9. The travelling charges of these additiona) Officers would not raise the amount now
budgetted under this head ; as the three Officers would probably not be obliges (o tvavel move
than the two over-worked men now do,

10.  The Militery pay proper aud all 'wances of the Officers must be found, as now, in the
NMilitary Budget. This cannot possibly be found out of the Police Budger as 1t now stands.

1. Thix latter is probably the only point on which it will be necessary to take the orders
of the Supreme Government. The test can be locally managed within the Budget allotment,

12. 1 heg to append a Memorandum by Captain C. 8. Hearn, Deputy lnspector General on
the same subject, He is an Oflicer of mature judgment, and long expe.icuce in Police matters,

Mapnas, 29t Novemlber 18G3.
MEMORANDUM,

Experience bas deveiupca a weak poiut in the working of the Police Department.

The duty devolving on each individual Oflicer is admittedly severe, and close personal super-
vigion of an extensive range of country forms an essersial part of that duty.  This kind of dury is
not capable of expansion beyond a eertain point ; and the highest pont of pressure having already
been reached, in the space of country assipned to each Officer, it is nov possible to throw extra
work un any one, without causing relaxation and negiect in some direction ur other.



vocgedi}zgs of the Madras Governmem, J udicial Depariment,

23rd December 1863,

- N‘-..-‘M_..,-v-«..\mm,.r
R N

PP

e

2. Examples are numeroys
places could not be filled. Othe
 tively, in addition to thejr oy
3. Thus tos the anxie

ment, is greatly increased ;

of the evil arising from the temporary
r Officers have valnly attempted 10 p
v work, and parts of Districts have f
ty of mind, which is in-ep
Officers become harassed
4 Itseems to bea point of vital importance to e able 1o £i1]
factorily an ! eflicien:ly. Sucen gaps will constantly oceqr, The
health of some, and moregyer renders it egs
avail themselves of privilege leave whe
from the majority of Otle.ry,

absince of Wihcers, whoge
eiform these dutjes eflec
allen into great confusion,

arable from earnest working

in this Depart.
and disheurtencd.

2ps, when they occur, satig-
Dature of the work impairs the
entially ecessary, that Ofsers should be able to
never dae, been “hithertqy withield
by the exige any absolutely requireif,
5. Unfortunately the naryre of the also such that gaps can
filled by mere ouisiders who undert mporarily.  No ope e

some practicol experience of P Henee temporary v
hitherto been provided for, either by throwing the whole
which entails the consequences alre, :
the Deputy Inspector General of the Ra
trict—a position which ig quite incompa
6. Undoubtedly the Dep
as time goes on.  Moreoy.p there hag long
Officer,  The ranges of country,
eflectually to supe vise. Aud the:
of Police working in Fudia,

This privilege has
ncies of the service, though m
woik is
ake the duty te

not be satisfacrorily
olice duties.

an be of real yse withoug
acancies for short periods have
work of a heavy District op one Officer,

fiom above, 349 placing

S-much frowy th

7. The estublishment of
events to each of the |ie
The w

& grade of exp
avier Distriets,
orking will be wore compley
relinquish the'r duics by sickpesy
This evil, it aliowed 1o cominug,
port is needed, and thig will prol
Officers will thus be formed,
1t will be easy to sup,

a Assistants, $ay oue to eac District, or at all
wouid prove greut eonfort aid advantage 10 1he Force,
¢and less painfyl, The pereentage of Officers, cowpel'ed to
» Will show gl the powers of all are somewhat unduly taxed,
will eventually say the vitality of the. Department,
ably be best Supplicd by the 'MeAns adverted 1o,

praceically verged 4,4 tested in Polige duties, from 4
Ay vacanet-s, whepgyer they oceyr, Under a1 ¢
found most us-ful, and wil] supply a want i the Dep

have en‘ered the ranks of Inspector i, some D
of one or more Talags, are highly

vision and report cun then be reli, ¢ o The esiabligl,
would provide this aid iy 4] Distrie:s, Young Officorg Wwould doubil.gs acce
in the hop- of udvancrment, The expendity, o might be

. met by a slight redy
a grade which it has bogy found ditficul, (o il up to IS proper str.
8 Oua former ocraginn | brought to (he notiee o
of employing a third Officer in the larze and ditfieult

Superintendent of North Arcot hag 8ihce made ap wgeat appeal for 5 third
sider that the Distriot '&uires one.  Angd ghe Deparun,
range (which is prob s n

from absolute want of Oulicers, and t

Soue sup-
A nursery of
mongst whom

s they wil} be
nglish ¥entlemen, whe

Teumstance
artment, The few |
istriets, ang

who are employed in the supervision
dppreciared by thei, §

uperinte) dentg. Cors

Cientioug sUpera
ment of the grade

of extra Assistantg
pt the appointmeng
cion of lnspectors,
‘ngth satistactorily,
f the Inspector General the ex

pediency
Disiriets of Beilary an

d Cnddapnh. The
Oflicer, and [ cop.

- My own

. o ng down
' he 1::@033101“.}5 of Providing them feom ane e at short
notice,

{(Sign. .

SN AN,

Dcpuly Inspeclur Crnaver o n
No. 206. To 1he Secretary to the Government of India,
: George, 2514 | g, ember [863, No, 2009,

In wy letter of he 4h Auguyt last, No. 1218, in re
large number of young Milivary Officerg 4
graph 5) lat the Luspector

Home 1), e Fort Saing

porting on g Pronos | ovmpioying g
8 Probationers iy the Pylj, stated (para.
olice in thig Pruidency Was in favor of 4 limited numbe;

S Sl

——

) tment,
dings of the Madras Government, Judicial Depar
Froceeding 23rd December 1863.

ernumerary
. loyment as Sup i
t exceelingseven or eight being selected for e-mijoincil saw no objection to
. ot excee: : . rin .
of young Officers n f the heavit:r Districts, and that the G )verr'f;i s appointed were picked men
. - < . 'S & -
Assistants I wIlI)le'o tried to this extent, provided that t}’io cers ap
: r onle
experiment being ] s for the work. . Fcers
the exp ith 1eference to their apparent fitness . rmission to employ six O .
selceted with made a definite application for pe to aid in the Pulice
obi has now ma ) [ r mensein .
2 Mr. Rob‘“son_ tants on Stafl salaries of Rupees 150 {)e f trained men to fill the v‘xcanf
as Supernumeiary Assis lanl rger Disiricts, and furnish a supply o that only the Staff salary o
a . < .
management of some Of“et,‘ . nts, &c. Mr. Robinson proposes hall be met by the reducno;
Jeele reme ’ * . . ar s i
cles caused by sicrness, hre- ed to the Police, and that this ch;'féeo of which a copy. 1s anncXed,
these Officers shall bef<l= arg t.rs. In his letter of the 30th ultimo, rked Staff, aud the Governor
‘ ber of Inspect.xs. i idon to his over-wo
of an equal num . f this addidor
ecessity o stated.
‘oes in strong terms the n ase is in any wav overs ay be
he urges 1'n on reason to think that the case is in a-) y he Supreme Government m“.y b
in Council has no t that the sanction of the Sup ce of such Oflicers
3. I am accordingly to requeS tm:nt tho Mititary pay and a}luwaz ts of Police.
' it e Military Deparum. sistant Superintenden
granted for debiting to the appointed Supernumerary Assistant Sup
ing six as may
not exceeding si

(Signed) A. J. AR Clief Secretary.

Bxd. T. MoMookry-

;
;
5
j
1
;

R




e
2

. ) / z Z » i N
/7,: L%f’zﬂﬁ _ Fa

’f/,-'
//

/

itlicial Depar- -+

No.
To
i | | ’ L §
#’ | | The Secretary to the Government
nf Tndig,.

: l.-"}’yia«rirnen!,

Sir,

f
! /11 HEy v

>°‘/"/ 8 it vehordon » YT
SJD L8 ga deftorting O ot /no;.wm{
/ : / /

& [
ot butjrloytrng 0 Large ety o eatg oo
,4 oy ity iyl A

- b

L
Qo pibeanny s ma e itd el Loomen
: )i

( V 1 il v - P . )
* (X ‘@‘--(’tcc, TUE .ifn[ed Diean &/ td tac
Volicedon dpngral o Lorees

i

A : .
S by WL
T 0t (mu'{cc[ uumtm oF Yot

np S .
o Clicers nod cacceedung 02 S g de

it f::ll

[

| » . |
Conliloymens vy
- e
-4t ‘
TR «-'U(l!rll.ﬁl aud 7008

el

3 - /"
Yruarn Lodtittte eclipdt (i -

i . i, N ; . - . / ‘!'
‘ ut/tcluum. muui‘mcc{ /o /7!1.: cec/?ur‘/, HRTEEREE
Pl . . L . L e
,Tm I ( '”A:Q\J(I.I:/tout[iri fngil ,/u;b;'wu- FLLEHL

Lt (7’3“:
(o {fue ‘l’io

3

= PN &4
s ({ég_’j} [»0-&“!#@-‘ R ,{iﬂf[f it
T - L W J
- F .~ ‘/
com o el
Jie ol St iunau‘{\_bi;u‘#i&
Liu “’h rpitdene
}I

f .{ " }._ v ) ¥
! oo eraaemervh e vOhs
: 2 \" :




dbe g m dlm

addolifuon b his awz:wot/\eo[ ‘[uf:f and The

- Hougyl

i {{z‘.'.{(ﬁ‘c{.; mxcl trum,u;yt a d“/‘/'/‘lz"

A
/?c{z}ncd aen (1 jl{i. Live poecued cauued

NS .
*" Q//l» 7th(114019.,.—-

m,‘ drchdd, u&'mm“[_, fee

/m,!wm [}/m; Ullllf Lhc Jlau (fuécm;\ oi; thesw o=
Fucmolmff Az c,mxued /o Ijl Jalue ound d’mf

e Chch CILALE W g Litu PClien s

; fxu ().(> LU l(trﬁn’ JH ltJ Zf[[u

i frmn( it

L {he 30 )l /mw wlum a Lo ux‘ t mmwual

\,q\ /EHIN (I(Ztt 1!6(&(’4! I;‘ﬁ}‘k [/UJ

0 A1t Comm[ /Lo 1ie u,cum Ih [fm!\
lﬁzc ceuse L m am;\ wuy\ ouarilaled -
'Imu accozduuyuf\ I uZpu, [fm/ '

f
P fl— It 1] E b / /
1t Jopenlinicia T’MN{

/
il ol io! [‘1{(’ ll{Luq a e o /[”‘/a%.é% /tazfmm
i ;/llll[mz’ /mifa[fowcmcf ﬁgju fgutu ‘-m/

2

seeeedin C s may be a//um[w[ Ju 1 1141 0 s

f::u': .lc't uv[' .Jt p;/wl s f&:c(n;b op \o’g iny
‘ ’ i
!




-
g - ’ 4 h\t\,
; \\ VAR S W ,\\m LA

/ M\\%\
- AN. . )
SO o

e
Do ELL



	image0010001
	image0010002
	image0010003
	image0010004
	image0010005
	image0010006

