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Pusric Wonks DEPARTMENT.
Public.
PROCEEDINGS OF THE MADRAS GOVERNMENT.
Read again letter from the Committee for devising a scheme of accounts for the Workshop at

Dowlaishwaram, dated 28th March, and recorded in Proceedings of Government, dated
16th April 1861, No, 762 :—
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Read also the following letter from Lieutenant-Colonel W. H. HORSLEY, Chief Engineer,

to J. D. SIM, Esq., Secretary to Government, dated Chepauk, 21st May 1861,
No. 73L. '

Siw,

1. Inreply to the Orders of Government noted in the margin, I have the honor to state
; that the systsm of accounts and forms recommended by the
Proosedings of Government, Mo, 762, Committes appointed by Government (Procsedings 15th June
dased tho 16ih April 1861 1860, No. 1,260) to devise a scheme of accounts for the
Dowlaishwaram Workshop, appear to me to be very wll suited to the requirements of Govern-
ment.

. 2  The numerous Forms and Rules would seem at first sight to be much in detail and
somewhat complex ; but a minute examination of them shows that such is necessary to enable
the Superintendent of the Workshop to check the operations in the difforent departments of the -
shop and store, and to charge for work doune and stores issued, at such prices as will fully
repay the cost of the Workshop establishment and other charges. - : ‘

3. The monthly cash and transfer transactions of the Workshop and stores are proposed to
be recorded in a monthly Journal, which, together with a monthly cash Accoyat Current, are to
be rendersd to the Central Offics. Scon after the close of the official year, the Ledger poated from
the twelve months’ Journals and the finishing entries, besides an annual cash account and an
Account Current of the financial operations of the Factory, will also be submitted to the Chief
Engineer. Transactions recorded in any one of these accounts must, more or less, be repeated in the
others, but they areall, I consider, useful in themselves, and though- the Journals and Tedger will
not be necessary for incorporation in the Public Works Books prepared in the Central Office and
submitted to the Accountant General, which are not compiled in the double eutry form of montbly
Journals and annual Ledger as was the case a few years ago, [ still think it is well to adopt the
most approved method of Book-kesping to record the transactions of the Workshop, as this

 admits of due check being exercised over the accuracy of the detailed subordinate accounts
kept up in the shops and stores.

4. Itisin order that such a systegg#®{ accounts may be correctly worked out that the
Committee appear to have recommended a well paid Account establishment, which is indis-
pensably necesuary. It is admitted that insufficiency of establishment with ill-regulated forms
of account had been the chief cause of the accounts of the Workshop getting into confusion.

5. I have now to offer a few remarks on some of the Rules and Forms which it is possible
may lead to their being made still clearer. :

Rale 15. 6. This Rule requires that articles annually indented for

by the Superintendent, if not obtainable from the Grand Arsenal,

should be included in & separate Indent in the Central Office for incorporation in the Annual
Indent upon the Sccretary of State for Indie. It will be observed that such articles will not
be available for issue until after a considerable time has elapsed. The annual Indents on
England are required to provide for three years supply-being always on hand, and the Superin-
tendent of the Workshop should therefore make timely requisitions for articles, and not simply
after being disappointed of a supply from the Arsenal.

Rule 17. . 7. The Superintendent’s communications with the Incpactor‘.’
General of Orduance should, I consider, be through the Chief .

Fngineer, and therefore his remittances for value of stores purchased should be made through
the Central Office. :

Rule 18. 8. The amount of landing and other charges for the trans-

® Fes form No. 9, ia the Book of POTt of machinery and stores should be added® to the value of the

forms. articles by a proper proportion and uot s fair percentage as stated
in this Rule. :

Rale 27. 9. By this Rule one fixed rate or percentage is to be deducted -
annually on account of loss by depreciation in the value of

dated rﬁ'{{bm’ ry' ';:é’lu" 33 machinery and tools. In the Urders of Government noted in
~ the margiu, certain rates of depreciation proposed to be charged -
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for the several descriptions of machinery and tools have been approved by Government. These
rates are varied according to the qualities and uses to which each description of asticle is to be
applied, and may be adopted as well for the Dowlaishwaram Workshop,

" Rak 27 (Contizued.) 10. The rate of 1} per cent. for depreciation of buildings
is, I consider, too low, and may be raised to £ per cent., 1} per
cent. being observed only when ordinary repairs take place.” In page 78, Appendix M of the
£nd Report of the Public Works Commissioners, & scnle of deduction for depreciation is laid
down, which I think is well suited to the Workshop buildinga.

‘Rale 27 (Contimued.) * 11, As respects the average rate or centage to be charged
Paragraph 87 of Commirsioner’s letter,  10-COVEr the cost of the Workshop being regulated with reference
' to the quality of the work turned out, superior workmanship
being assessed at a higher rate than work requiring ordinary superintendence, I connider that
the expenditure on each kind of work or clans of articles should be taken into account in
determining the centage to be charged, or otherwise the aggregate percentage, or total amount
obtained by such variable rates of charge may fall short of the expenses of the Workshop, and
its finaocial result will then be represented by a loss instead of gain. This remark applies also
1o the rate of 10 per cent. proposed to be added to articles of store made up in the Factory and
1o 5 per cent, for stores issued to public departments, as well as to private individuals. ~ The
Jatter should, in particular, be required to indemnify Government for all oxpenses incurred on
account of stores issued, and I doubt if 5 per cent. will cover all.

Rule 20, 12. " The form of Bill proposed to be uscd by the Superintendent

to obtain re-payment for work done will not admit of detail audit n
the Central Office, i. ¢., when submitted b

. l{ District Engineers in support of their dishursements
to the Workshop. But as the Forms and Rules recommended provide ample means of check over
the expenditure, which the Sy

additional deu_aih. Simple particulars of labor and superintendence and of materials used wi

not an_ablo t!m Of_ﬁce 1o exercise any special check over work of the kind done in a W orkshop.
Even if de.tmlefi bills are furnished to District Engineers, these only will come into the Central
Office, while bills for work done for other public departments and for private individuals will

not be lubmi'ttgd to it. 1fa check of details is to be exercised by this Office it can only be done
by the submission of the

. several monthly Abstracts of the Overseer and Storekeeper for labur
aud materials employed, t

together with the monthly Accounts Current and Journals oi tho Superiu-
tendent ; but I do not think that the Government

be exercised in the Central Otlice, nor is such necesaary.

Balo 32 aad Form No. 14, 13." In the Work-book to be kept by each Foreman it is propused
to show in a se

' ificer b ) eparate column the description of work on which each
artificer has been.eml)loyed daily, I think that it will be sufficient to show therein the working
number alone, which is also inserted

. This working number will at once lead to a trace of the
Form No. 9. work by a reference to the detailed reygister of work, If this form

(No. 14) is kept up with additional columns to show transactions for a
Form No. 9, whole week, the preparation of the separate weekly abstract will be
unnecessary, as an extract of the Work-bunk will then suifice for the

Overseer of the shops. The same remarks will apply to similar Forms such as Nos. 12 and 13.
o }l\4-. With thg nboye remgrks, T close my observations on the Rules and Farms of account
Ich are necesmarily brief, being such as have occurred to me by a simple perusal of the same,

and would ‘seem to be al} that is required of me by the orders of Government under acknowledg-

ment. But ious Order of G t pass lonel
Procesdings of G Yorse, T ut a previous Order of Government passed on Colone

dated 26th Jume 1860, lettor of the 9th May 1860, requires the Chief Fngineer,
when submitting the detailed scheme for the two Workshops

Proosedings of Government, No.,260, (to prepare which the Committee was nominated ina scparute
dated 15th June 1560, order) to report on several points of information necessary 10

enable the (Government to consider the whole plan finally.
These are as follows : —

-t

. (L) Afhliating the Bezwada Workshop to that at Dowlaishwaram.
Rupee.(%.,)'(;o ;?:gf;ﬁf Mr.' Overseer Rosg to the Bezwada branch on an iocreascd snlary of

: (3.) Increasing th
of the Dowlailhwnnmgw ;

(4) The total increass of establishment for which th
ment will be necessary for both Workshops.

pay of Mr. Supervisor Malley at Dowlaishwaram

- for being in charge
orkshop during Mr. Moncriefi*s visits to Beawada.

e sanction of the Supreme Govern-

(5.) The Mechanical Engineers who are to Le permancntly attachied to the Factory,
(6.) The financial result of the whole plan.

perintendent is to exercise, 1 do not see the necensity for nn( -
l

contemplate that any control of this kind isto—

o o T V) ___.____,_»..__‘.__"'_.-—--ﬁ—v——
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. (7.) The making over of the present District Engineet's Office at. Bezwada for the
residence of the Superintendent, and the purchase of Major Orr’s bungalow for the Office.

(8.) Whether Workshops and Store yards will be necessary in thé Godavery and Kistna
Districts as for all others. :

15. The above will be noticed by me as briefly as possible under each of the heads. The
affiliation of the Bezwada Fuctory, though approved of by

Aflistion of the Bexuada Workakop (5, ornment in the same Proceedings (viz., 26th June 1860),
te that ai Dowlaishwane. was deferred until a proper system of accounis should be
established. One well-suited to the requirements of both Workshops has now been devised by
the Committee, who have also, as stated in pamagraph 38 of . their Report, included in tl;ext
lists of present and proposed establishinents:a suitable seale for the branch Workshop, which,

; though somewhat higher than that proposed in paragraph 6
Dated 9th May 1860, of Colonel Bell's letter above alluded to is, [ consider, NECessary,

for the reasons stated in paragraphs 39 and 43 of the Committee's
Report.

16. The proposal to transfer Mr. Ross, which was also approved by Government in the
) Proceedings of 26th June 1860, was carried out with reference
Transfer of Nr. Overseer Roms to the to the orders passed on my letter of the 2Gth July 1860,
Heswads Workshop ouanincreased N, g 085, by the transfer of Mr. Merrall to North Canara.
salary. No increass of salary bas, however, yet been sanctioned, and the
. . increased rate of 200 Rupees per month for the Superintendent
MslquleQ,Nal.6§ of the Bezwada Factory, appep:rs to bave been enlt)ecred in the
itteo’s list of present establishment, under the supposition that he (Mr. Ross) drew this
rcn(::n?fnp:;:)::.;i: trl:nsfer to Bexwada, which was not the case, The increased salaty proposed
for the Superintendent is, 1 consider, not more than a person holding a responsible post of this
pature should receive, and will put him on an equality with the Overseer of the shop at Dowlaish-
waram. 1 may here mention that very lately Mr. Ross has intimated to this Office, through
Mr. Moncrieff, his wish to return to Dowlaishwaram and to give up the appointment of
Superintendent at Bezwada. Mr. Moncrieff supports his application and recommends that
Mr. D. Drummond, a Mechanical Engineer of the 1st Class, now employed at Dowlaishwaram,
should take Lis place, an arrangement which meets with my approval, :

_— is proposal’it Will not now’ be necessary to revive, as in my le "ur to Government of
17. 71 fis prope the 25th June 1860, No. 1,949, | recommended the appointment
tnorcess of pay toMr. Kalley of a better qualified Officer, Mr. Vanstavern, as an Assistant to

for being in chars of tho Dowleish- — Mjr  Moncrieff, whose experience in ship and boat-building
wanm Factory during the Bu made it desirable to secure his services for the Workshop.
tendent’s vist to Beswada

Government were pleased to approve of his being connected

. of Rupees 250 drawn previously by him from the Quarry
with the Workshop on the ralery b Fund, a.ng this ':’5 di{ected to be drawn from
Proceedings of Government, dated 11th July 1060, No. 1,400 ;1,0 general funds of the District and charged
and 6th Beptember 1860, No. 1,838 ' to the Workshop, until orders reapecting the

. tained should be ed. I consider that Mr. Vanstavern will

hew “'.‘b]"hmenun:z:be.&e:itl?mt to the Superinlt):r:ient in place of Mr. Malley as originally
be s w".b'?bpeé?;]mittee have, perhaps, inadvertently omitted to include Mr. Vanstavern's salary
ropo"f,“- [ oresent eatablisbment, in which it should have found & place like the temporary
in the “:t’ 0 3d““ from the machincry and tool fund shown therein. 1 should here allude to
bl “me'l; recent transier to the Upper Godavery, which although temporary will not permit of
Mr. Malley the sanctioned establishment of the Department Public Works being absorbed by
}t‘l: ];;lr.oc;o):d establishment for the Workshop, for the reason I will explain under the next head.

18. The net increase of cost for establish-
Increase of Frtablithment for which ihe maction of the ments which will be necessary to carry out the

fu preme Goverament will be nesessary.. new plan is stated in the penultimate paragraph

4. "Increase.  of the Committee’s Report as Rupees 103

PrTL rmT xe.  monthly for the Dowlaishwaram Factory.ka_ud

sehwaram.... 54 2,707 133 . Rupees 347 for the Bexwada branch, making
Bf:l.:l’..,.... cees 382 70 37 together Rupees 450, but according to State-
2018 2,496 «oor ments C, and D, viz., their lists of present and

——

proposed establishments, the net increase
amounts toRupees 480 monthly,orBupees 5,760
annually, The increase will, however, be resily
much larger, as shown in the accompanying Memoranduni, and explained below.

Aonually Rapees.. §,760

i i isincluded four Upper Subordinates with their
19. In ghe list of present establishment is inc _ o *

i blishments as also seven Sub-Overseers and four Apprentices, who are a
emnzln(t)l:t;c:t::gﬂ)“of the Public Works Department, and are proposed to be absorbed in the
nc?ntablishmenn The salary and personal establishment of Mr. Malley, Assistant Superrisor,
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one of the four Upper Subordinates, should, I consider, be removed from this list, as he has ‘ L appears (o me, therefore, that the stock of the Workshop (buildings, working machi

been recently transferred to the Upper Goda-
Salary,  Estsblishmcent.
| L8

oneriefl, i pols) ueed oot be included in the Public Works Books wi(rh the ﬁcheml u;uc: Ofdth:
Facto isti i ’ ccount shou

very, as already stated, and though this transfer . : t, but should be kept as a distinct account or heading. To such a .
Mr. XM , Saperintandent of 00 104 is |;:{:'mporll’y, lyt is proinble thugthe operations t N the balance which may remain outstanding on the vpening of the new lbo'('jL' «Af“ICcvcl)::‘;
-::b‘:-t. J‘:I ....... Foaries on the river will continue for a long period, ' tory, in order o reliove the head of * advances fur building materials,” under w
Hlmm, (",‘“;,’_P"" 11300 The salaries and establishments of the other .

Mr. Asat. Oversesr T. H. Roes.. 80
4 Bub-Oversesrs st Dowlaishwe-

TUIR .o seosss oevsencs smnsse 133
4 Do. do. at Baxwada.. .... 120
4 Apprenticesat Dowlaishwaram 28

4 is now siauding, as reported in my letter of the 11th December 1860, No. 7,850, -

5 three Subordinates wh mployed in r’ and this will dispose of the question rsised in my letters of the dates

27 the Workshop Ind 'h(’; :Cr:'ln:;::rﬂ }I)‘\Qcimry ‘ n, No. 2,434, . notcd in (hﬁ mlrgin, relative to lheldjublmenl of the balancein queltlou

: to its efliciency, may, for the present be
0
1oy
.

Eauo, M3 O ch Gorvernment, in their Procecdings of the 2nd August 1860,
absorbed in the proposed establishment, and

} deferred pussiug any orders upon, pending the submission of this Report.
: 4 — these with the salaries of eight Sub-Overseers 3 cason, viz., bacause the annual expenses of the W?rkshpp will be
“ Totalee. 1,88 i (notseven as stated by the Cgmmiuco) and four 1 ‘Fic:r';,bpi:.m:orme t.t;at. IJ;B anuual estimate to be submiited by the Superintendent,
— apprentices, as also the salary and establish- o Chuef Engineer, for the sanction of Guvercment should be suthorized sepaul::
Permanent Prosent Fatablishment....._.. . 1,393 ment of the Superintendent, will make a R asiguments made for the Public Works Budget, except as respects buildings tlc:
Temporary AU cere i e 431 monthly reduction of Rupees 1,393 from the psiructed. Ordinary Iepairs to buildings for the “orksthdand ltor;a, a we e:;
Total.... 824 permanent strength of the Department, which, | ments, are pruposed 1o be written off against the cost nlf_]:ruru t;»]ne or o :th:'n muth .
. if added to the salary of Mr. Vanstavern as ' peuss on account of repairs and establishments being li ol ol ;r expen ll ure in do
. Ausistant Superintendent, viz., Rupees 250, and I b to be met from advances to be made by the Collector, re-payable from the sale proceel':
mdﬂ«u:lﬂhhmnt....m.... e 3,406 to the amount (Rupees 181) paid for a tempo- ‘ l rono remitted to his Treasury, provision nc;d_ not, 1 believe, be made in thc Publie
. .. l._i:. rary Offico establishment from the machinery fudget annunlly for all such charges, for if this 1s done the sllotment for Public Works
Monthly Net iocroass.cc.oeiiiis tiiommenes 1,672 o and tool fund, the total mmount which can . i
Alnlully................... Peue sean

9. Cati f the Workshop. This is, 1 doubt not,
P ‘minished to the extent of the Annusl btlun.lt.e o v  F Leos b
o be set off against the proposed establishmont " f Government in the plan of operations for working the Factory laid down 1

e anee s 30064 is Rupee:g 1,824, 'Eicg’ will leave a net ;lru-n 3(‘ the 13th February .1857, No. 304, but as the Committee ha;ie umi:l“udﬂ-i' to

increase of Rupoes 1,672 monthly or “In their Keport, 1 thought it proper.to‘mnke these qbwrv'luonl on the financial working
’. Rupees 20,064 annually. osed scheme, in order to their receiving due consideration.
1
: 2. T

; . Mochanical Eagiocers permanently sttached to the Factary. “
: ‘ moar
; 3 First Class Engineers at Rupees 266-4.2 each 708 l‘l l'. bf.‘tween 13

he reason of the large difference ' ‘This proposal is made in order that the Superintendent should have his residence
e probable net increase stated above

: . shown in the Momorand ing this
ut I consider that it shoulq e . um Accompanying

situgtiom tl?ele Mcchanieal E“giunl:eenb:.:e& n‘\‘:)t.l: :h':fusnupermtendent to determine in what
special qualifications, after taking into con {.

€ Asin connexion with the foregoing 1 consider it proper to notice that the Rules and
f account recommend

pear the Workshop, and it is proposeciitq charge him }'lelpt for lhﬁ
b i is chi i o be Distriet Engl-  building st Rupees 15 per month. ajor Orr is willing to se
3 ThirdClass  do. ai Bupom 16310:0.... 3pg 1 g 404 that Dy the Committee, iu chicfly owing to T Beamns o7 % s bungalow for Rupecs 2,200, the price stated in the Order of
————— their inclusion in the list of Yrc&ent establish- of the Bupnriniendest. b Jun 560, No. 1,348, and such an opportunity of securing
Total...... Liz¢ 14 3 mentof theslariesof five Mechanical Kuginecrs, - et 0, Mo, L, e Pl aisecnte
Mr. D. Drammond, ——~ of whom only three are now in tho Godavery building for ‘Ah°”OA ce f” not eanly ’ raven :
» A Thomson, District, and though these men are employed of the purpwese . P )
\‘ , » T. Gutcher, in the Workshop, their high rates of pay being As to whether Workshops .ng Stpre 5;rﬁ:gw:ll b:a::qt\:‘\r: L o.rp-rt}e:" w";? ::"
thei i in . vt upar o8 fit it pt”b ‘. Kistna Districts, o 8 at it _ )
C their salaries cannot¥ho absorbed in the «itablishment p‘?op)::led E::TETI:‘?::;; T?uthey aro "’k"’"c"".“":dh‘sggf' neither will be requisite, as the stores which will be required by
l ' fixed upon by the Supcrintendent for eraployment in any of the posts rovic}:d in the new e ricts as fue all the Range Otficers can be indeuted for and obtained from the
scheme, the salaries of such Posts will of course reiain .-drawn fJ:- the time of their Workshops. ‘The District Eugincer's Oﬂice,bowever,wnllr‘equue
¥ c::;u::;qca mt th,; I}.mG'lh()[h‘, and to that extent will the proposed cstablishment be ' Yeeper to keep an account of machinery and instruments supplied from the Centeal
; %n“.meer““ t‘ﬁ'ﬂ thau ‘FE n :0"‘ granted that Mr. D. Drummond, one of the Mechanical ‘ L or nse in the Range Offices. | ‘ _
Progvided for as Forfr::: 2t b[l;pﬂ.lll!mndem at Be""‘d." and that the two others are ‘ :
with the.lgropmed increase is Rupe:.'{,(a)l(l)'h'a“m' the saving in present cost, compared ‘
letter. ’ |

ed by the Committee, as far as respects the stock accounts kept by

o r and those made up by the Head Accountant in relation to the stock waintained,
. . . Lﬁﬂwptl;;l'il;?dunmgcpin{o the Presidency Store Department. It is true that some
i i _employed, with reference to_their ‘ i o d have been made up with reference to those provided in the draft Chapter
strength of the Department, sideration the claims of " those now on the permancnt ! gins propose
21. Three itcms on ’

account of establishments of the three

s i b of twn Asntant the Bgrgm, are twice included in the Committee's list of present
o - *"‘mmd"mmm“’*‘t (Over. S*taDlishment and are therefore omitted in the Memorandum
mru“;-mpt-'ﬂﬂdlwuumll- how submitied. Though the salary of Mr, Overseer ltoss

% As respects the Workshop attached to the Presidency Store Departrrent (viz., that
increased rate, the establishment ::M?:el:ly ;";:r"ectly cutered in the list in question at the . :

»de on account of the Store Departinent, but the forms recommended by the Comnuttee
Wprovement on them, and as they exhibit the value of each article received, issued,

and, in a correct view, [ think it desirable to maintain uniformity in the furms of account
p the Department.

Upper Subordinates noted in .

L g e —— T

wombie's Battery), 1 donot think that such an elaborate set of forms is necesnary as the
v ] . ' : @eo in it should in future be confined to simply cleaning, settiog up, mnrknpg, and
R i 13 not that of his rank, but isa special allowance - : fof such machinery as may be necessary prior to despatch 10 the Distiicts. "I his work
Proceedings of Governmest, igb B peﬁ; 2) lul!\orlud_ by Government on his transfer to 4 Jone and charged for by cuntingent bills and is superintended by a Ist Class Mechanical
Beptember 1800, No. 1,94y, theez‘v'u 8, and this sum is correctlécom.ered on reduction of ‘ ) ¥, Mr. Flockhart, who has under his orders one lst snd three 8rd Class Mechanical
| Proposed establishment for the Bezwada branch. ! . no.t counting ’Mr. Hodson, a 3rd Class Mechanical Engineer, lent for the time to the
. . 22.  Under this head the Commi ' 'Aru, and Mr. Nowland, a 13t Class Boiler maker, all of whum were sent cat from
Finsncial results of the whols plan. the plan proposed hy them (pnngl:]l';r:(‘z) :\:;‘I} O?lp}?:::?{e‘;)ﬂ:; in charge of the srveral Dredges and Tugs for use at the Godavery, Kistna and ‘
1 soprove of with th for valuing work done and articles made up and issued, which Ln, and on the East Coast Canal.  Most of these vesscls, &c., have been put together aud ‘
if l}l)lg plan is cwrectl; ‘:'xocrekpot(r)::t,ui‘:tfgl‘ll by me in paragraphs 11 aund 12, and I consider that ‘really not work for more than one Mechanical Engincer at the Presidency Workahop.
out annually not only for labor and mn;rixug::r}o(::;:rrc‘:l"l:-:]:a(;l.‘civcn“g B e will be o
machinery and buildings. Government will h ' e

yices of the remainder might be dispensed with, and thus diminish (ht". cost of the Public
nt and wear and tear of Works Esblishment of this Prosidency, % bey ight perhaps
¥ the charge on account of a first

crant of service five yoar.  be sent to Bombay as they are all Warrant Officers of tho
y vz, 'lho cost of buildings and of o mqused, whe
o from time to time as nay be necesrary

) g Indian Navy, orif their services are not rcqui'nd at Bombay
jwrviccs mot requiced after 7 uld be dispensed with in accordance with the terms of
on the capital laid out thereon as well i their respeclive cotenants.
nddition of a percentage on work done,

advance for the value of the dead stock to be :1':',,:::-‘::; onl
; working machinery and tools, with such additions theret
: for the efliciency of the Workshop. But the interest

as their annual depreciation, are to be recovere] by the
: ~as explained by the Cowmittee.
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. recummended, Lut this shouid properly form the

wGovernment, dated 25th June 1860, No. 1,318,

+ occur from his negligence,

» Government, dated 15th June 1860, No. ),

“the Superintendent with the approval of

s ey e e AT e e e — B e 8 S e
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< 2. To carry out the nbove arrangement it will be necssaary to furnish the Presidency
Store Department with an adequate accounts establishment to keep the new forms of aceount
subjeet of a separats report.

-

‘:.()um:u TurkeoN, YO0th July 1861, No. 1,317,

1. The first of these papers is a Report from the Committee appointed in the Order of

G0, parageaph 10, to devise a scheme of accounts for

the Workshop at Dowlaishwaraws, und the second. iv.sne Chief Engincor's letter iu whicl he offers

certain remarks on that paper.
2. The scheme appzars to litve been carzfully devised, and the (Fov J ion it
adoption with a fev‘v mudnﬁcatiom-ql' the rules, which will be ;)resemly nuliceq:('l‘.merl‘}tn:i:r:'c:lwnn'e:l
arrangements the }:actory at Dowlaishwaram will be under the sole charge of the Superintendent,
subject to the control of th? Deputy Chiel Engineor; and the funds required for it will be diawn
trom the Collector of the Godavery District upon estimates sanciioned by Government. The
])rocef:ds of all .work executed in (he Factory are 1o be remitted to the Coliector, and not under
;nuy ;:Fjlrfulxtll!Fnr:lcea expended for the purposes of the Factory. The Workshop at Bezwada will
e afhitated and subordinate to that at Dowlaishwaram, us already contemplated in the Order of

3. The modifications to be made in the Rules are the following :—

L. This Rule may, as remark d by Colonel ITarsley, be some-

Rule 15. 11 ;
‘ }unes the cause of delay in the supply fericles that may he required
rom England, but this can only be pi 'ented by proper foresight om
the part of the Superintendent.
s ”.‘ Il 'The proposal of the Chief FEngineer that the Superinten-

dent’s correxpondence with the Inspector General of Ordnance should
pass through him is approved.

n Al . ~ -
har I The Chief Engineer remarks that the landing aud other
charges for ‘llleilullsﬁmrl of machlaery suu wores stould be added to

centage as stated in ‘hel vaiue of l‘he articles by a proper proportion, and not by a fair per
crule. The Government are of opiniun that all charges jncurred on

i‘;‘:o‘:‘?i‘l:i;’;:gf;:"ilr:i:]:::&rufle ahlnuld be debited to it, whateverits value or their ainount may

upportioned among then aocgtc?'em ly on account of a number of articles shou'd be rateably

‘The freight and insucenne (3(; ing to their value, Ot the former deseription of charges would be

be debited to it alons ()F;“tlh Oln a purllcul_ar _artlcle, a steamn envine for inatance, which would

incurred on luumbe' c .'e atter description would be landging expenses, boat hite, &e,
\ r ol articles together aud therefore charged on the value of cach.

Kale 18, A )

Buls 27, Claase 1. 1V. The rates of depreciation approved by Government in
their Order, dated 1Yth February 1861 A 3, 1 ' d
. . ' ¢ , No. 343, hinery an

tools should be introduced in the Workshop also, as puir.leg out)by tl;)e Chief l(;ngnijr::ﬂ'»

:the Chit’f‘ Er:n?:efommitt“ progose 1} per cent. as the rate of depreciation for the buildings;
to which bui{;din r recgmmend; < per cent. Considuring the more than ordinary wear and tear
‘ ’ g used as workshops ate exposed, the Government approve the higher rate.

VI. The Committee Fropo:e to charge only 4 per cent. interest on capital sunk in

buildings, machinery, and t ini
B | ) ools. In the opin 3 *hi i l
therefore direct that it be raiscd to 5§ per f:,cnlt(.)n o Govetnment shis rae i too low, and they

vary tht\:v ;E‘}ceg:":etyb(en‘# 27) gives the Superintendent of the Workshop discretional power to
thie ot of the m.ﬂwti L c (tlarged on articles made or repaired in the Workshop in addition to
rate should be figed o‘n el:ilc] ‘und Iabor mnpk»)‘_hd.. The Chief Engineer is of opinion that the
From Rule 28 and paragr N hcsa:s of works, taking Into account the expenditure on all of them.
though in OXCCpIior?am 0 i ol their Report, this seems to be the intention of the Committee
rate. . This latitude is n they propose to allow the Superintendent to deviate from the general
all cases. The ﬁmnci.fcm;)' for the .°]a."‘ﬁcﬂl0n can never be precise enough to enbrace
Su rint:en(lenr_ in fixi &:w t of the Workshop will depend on the csre und judgment of the

pe N IXIng the percentage, and he will be held accountable for any luss that may

VIIL. The rates of percent1a inC
. | entage proposed in Clauxe []1, Rile 27 i f store made
n,p in the Factory and f9r machinery and stotes obtained o‘n ind‘ﬂnot u‘r' Lot:-l:‘lh‘;iil.:nd issued to
Public Departments or individualy, can be adopted at first,  Thev chn be alired at any time by

the Chief Engineer, aad this cowrse must in fact be

followed iu all cases, forit is imposgb]c 10 lH_\ down fixed rates beforeband

s

o

‘ :Iuperimendent. and of

.p)plained in pacagrap
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1IN/ The form of bill proposed by the Committee is sufficient. The parchaser, whether
a public Officer or private individual, must make inquiry as to the cost of any work required
by him before he gives the order, and he must be coutent with the price charged if he orders

- without previous question. An appeal will lie to the Deputy Chief Engineer should there be any

apparent overcharge.

X. The retarns to be furnished to the Chief Engineer

Rules §7, 53 and 59.

current with two memoranda to be sent to him under Hule 59

must he suflicient for all practical purposes. He cennot require copy of the Jolu'rnal momhly

and a copy of the Ledger annually. The Rules, as they stand, would involve making duplicate
cupies of lengthy accounts ; they should therefore be altered.

4. With reference to paragraph 12 of Colonel ITorsley's letter, the Government observe
that they will expect from him that degree of general control and supervision which as the Head
of the Department of Public Works it is his duty Lo exercise over every branch of the Depart-
ment.  He will of course beat liberty atany tune to procure such information ss he may
require from the Superintendent. The Superintendent is personally answerable for all
executive details, for the accuracy of his returns, the custody of his cash and stores, the proper
employment of his establishment, the recovery of dues, the obse_rnnce of rules, "nf'lv in & word,
the proper management of the Workshop, and for all this he will be held responsible.

lterations-suggested in paragraph 13 of Colonel Horley's letter are unimportant,
and tsh'e (;rr:vee:nt;:nlont:: deili;roul of gvaing the forms prepared by the Committee a fair trial as

they stand. . ,
6. With these remarks the Government request the Chief Enginm to modlfy the Rules
ucord.ingly, aud to re-submit them to be printed in a convenient size together with the forms.

" i consideration is the Establishment necessary to make the Workshop

‘.H TS:?,:;?: Eﬁiinttgoz;rry out the new scheme of sccounts. The Committee have given
generd )l'ul attention to this part of the subject also, and have procured all the information
vy from the Superintendent of the Q\’orhhop at Roorkee and from other Oificers
::m:it 1o aid them in the inquiry. It is unnecessary to follow the Committee in the several

. iven i i .nort. The entire cost of the proposed Establishment will be
rrlwu‘.z'ﬂg‘i";nor“:nctl}l‘:el;l }f{t:rp(:hﬂ Dowlaisliwaram ¥ orkaliop exclusive of the salary of the
-BFQ‘-D »

Rupees 70 per menrem for the Bezwada braneh, The Superintendent
the Dowlaishwaram Workshop is placed in a very responsible position and the Governmen:
:telu? opinion that Rupees 800 would be a suitable salary,

. : ints ont that the financial result of the changes shown by the
C 8"1Le’£h$i(z“:f E,?ﬂ"f;:,g:w of Rupees 480 per mensem or Rupt?gu 5,760 per annumn is
omml d' u:ed and that the excess will be mno less than 1,672 Rupees monthly or
much un 8&‘* r’unn“"“ Colonel Horsley remarks that the salary and personal Establishment
Bupﬂ'l\ﬁ‘iil ‘:\e“i.mnt Supervisor, should be removed from the Comnmittee’s list of present
of- Mr. Malley, a8 he has been recently transferred to the Upper (Godavery as a temporary messure.
l‘,fsxabl|nhln.1]elh€. lias been permanently atiached to the Workshop, the Committee are correct in
'“clh::i'inbg hf"{‘nd bis Establishment in their list C; the Upper Godavery works should pay his
in
salary and allowances durin W orkshop should also beincluded in the present Establishment,
Eogineers 'Ctsa”l?u:,:fh?e:ioi?eit. If nft‘e)r the revision of the E;ublilgment it is found that
23 they have ”tel-"'nl by the Mechanical Engineers under their covenants exceeds the authorized
th: p:i::?.l:;.r:a;ce should be treated asa personal allowance ull they are otherwise provided
rate, v

for. .
t request the Chief Engineer to submit a tabular Statement in the

9. The Governmen Governmeut of India. The Statenient should be carefully

prncribcd form for transmission to the

aud correctly prepared. e -
10. The Inspector General of the Madras Police will be requested, through the Judicial

for the protection of the cash chest and stores of !;he Workshops.

Department, to arrange |
aragraph 23 of Colonel Horley's letter, viz., that the books

tions in b . W
com.:cl;cd P::b ::zfi?ock of the ]:Vork:hop should be kept distinct from the Public Works books,

i istrict. Engineer’ :s, when the independent
balance that may appear in the District Engineer's beoks, w ]
:::r:::)ftrl:e \\':)r:ksllop cominences, should be adjusted by transferring the amount to the books

of Ue latter, are approved. ’ — .
drawn from the Collector for the working expenses of the Factory anc for

h Iet'i' T‘;el:d:i.:z?lh:amlchinerv sre to be distinct from the allotm?nt.for Pu})llc \Vorks! as

e imed m par b 24 of the Chief Engineer's letter ; but the repair of the W orkshop build-

i1.% is to be attended to by the Public Works Department and included in the Public Works

expenditure, as is done io the case of othier public buildings. .

X4

under these Rules are too voluminous. The monthly account -

g the time ho muy be employed on those works. The Mechanical .
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13. The proposal to mske over the District Engineer's Office at Bexwada, which is near
the Workshop, to the Superintendent to be used as liis residence, is approved ; and sanction ia
ﬁrtnted agreeably to the Chief Engineer’s recommendation for the purchase of Major Urr's

ungalow for Rupees 2,200 for the District Engineer's Oflice. The Chief Engineer will provide

the sum out of the resurve fund of the current year. The Ufficer occupying the house will be -

charged rent at 10 per cent. on the outlay.

14.  With reference to paragraph 26 the Chief Engineer will ascertain what charges other
than the pay of the Storekeeper, incurred in connection with the scparate workshops and store
yerds maintained in the Godavery and Kistna Districts immediately under the District Engi-
neers, can be saved in consequence of the proposed extended use of the Dowlaishwaram
and Bezwada Workshops. ‘L'heso savings will pro tasto diminish the extra expense propos:d
nuw for these fuctories.

13. Such of the forms of the Committee’s scheme under notice as will suit the transactions
of the Presidency Storp yard may be introduced, as recommended by Colonel orsley in
paragraph 27, . :

16.  ‘T'he subject of the Mechanical Engineers not required at the Presidency should not
have been discussed in this letter as it is quite distinct from the Dowlaishwaram Workshop
accounts, which alone are now under consideration. ‘I'lie Government will take up the question
when submitted separately. In that report may be included the Establishment which the

Chiel Engiueer states, in paragraph 27, would be required to keep the accounts of the Presidency
Workshop. .

17. The exchange of offices between Mr. Ross, attached to the Bezwade Workshop, and
Mr. Mechanical Engineer Drummond, employed in the Dowlaishwaram Workshop, is appruved
sgreeably to the recommendation of the Chief Engineer in paragraph 16.

18.  Paragraphs 48 to 54 of the Committee's Report, relating to the Educational Department

connected with the Dowlaishwaram Workshop, will be referred to the Public Departinent for
consideration. )

. 19. " The last point for consideration is the period when the changes now ordered in the
management of the Workshops shall commence. ‘I'he I'inancial Budget tor 18G1-62 contains no

p;ovisﬁon for the ingreased Establishiment, and in the absence of such provision the Government
of {ndia may decline (0 sanction the expenditure.  aiue Chiet pnginecr will, hiwever anhmit

wyr

ludia for sanction to carry out the changes at any period of the current year that Government

1

a tabular Siatelment as soon as pussibie, and application will be made to the Government of -

may deem fitting.  ‘I'he Accountant (GGeneral will be requested to provide in the Supplementel -

Budget for the expenditure which, it will be explained to the Governnent gf India, will be
recovered out of the value of the work done at the Fuctories.

e -

Secrelary to Gorerument,

)“

! To the Chief Engineer. :
»  Committee for devising a scheme of accounts for the Work:hop at Dowlaishwaram.
»»  Collector of the Godavery Division.
»  lnspector General of Ordnance and Magazines.
,»  Accountant General.
s Civil Paymaster, e
,»»  Judicial Department, V'
» Yublic do,

. —
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