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Proceedings of the Madras Government, Judicial Department,
Tth December 1860.

No. 58, Read the following Pro~ceo@djngl of Government in the Revenue Department, dated-
4th December 1860, No. 2,301.

Communicating for information ths Order passsd . ,
on a letter from Mr. C. Pally, submitting his (Vide Proceedings Revenue Department, dated
 proposilion for the revision of village esta- ( 4th December 1860, Nos. 30 to 33.)
- blishments and their smoluments. -
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No. 59. ' ‘ORDER THEREON, 7th December 1860, No. 1,618.
Communicated to the Inspector General of Police.

(Signed) T. PYCROFT,
Chief Seoretary.




andud e L

Revexnuz Dxmmr
PROCEEDINGS OF THE MADRAS GOVERNMENT ’
Read the following papers :— . ‘
me C. PELLY, Esq., Member of the Board of Revenue, to J, D. BOURDILLON Esq.,:
" " . . Secretary to Government, Revenue Department, Fort Saint George,.dated 18th Beptem-
ber 1860, No. 504.

a

Sin,

1. Inobedience to thé orders of Government under date 3rd September 1859, No. 1,187, I
have been in communication with Collectors on the subject of revising the village Establishments.
But their time has been so occupied with otherduties that as yet I have not recelved the statements
which I directed to be prepared, and which necessarily would take several months to prepare ;
and without these, I am not yet in & position to report to Government on the -assets which exist
and are available for the remuneration of the Revenue village servants, But 1 will no longer

" defer mbmlttmg a proposition for determining the scale of allowances that should form the basis

of remunontloﬂ for these offices. But as a preliminary step, I may at once dispose of & question
that has been raised respecting the status of the Maniyakéran, or head man of the village.
- 8 The question whether the office of head man of the village should be represented by a.

,uing]e individual or by a corporate body, and whether it should be remunerated or not by the

State, and whether the holder should be elected by the village community, or be selected by the
Government authorities, and even whether he should be responsible for the collectivn of the
revenue, and not rather be a Judicial function-

® Leiter from C. Rangd Chdrix, Special Assis- ary than a Revenue Officer, has been raised in
tant o the Indm Commission¥r, to G. N, Taylor, u letter® from Rangd Chérlu, Special Assistant

_ Eq., Indm Commissioner, dated 15th Novem- to the Iném Commissioner, who has strongly -

“ber 1859. _ advocated the measure of unpaid functionaries,
relieving them of the duty of colloctmg the revenue, which work he would leave to the Curnum,

and would make the head men honorary Magistrates and Judicial functionaries of the village,
their election being entrusted to the village

1 Huoraudu c.rplnatoryof asckeme for the community. The details of his scheme he

revioal of the village Municipal Institutions by
- C. Romgd Chdrils, Special Assistans, Indm

Commissioner.

Mamorandum by the Iném Commissioner, 16t
February 1860.

drew out in & subsequent memorandum.} In
his views Mr. G. N, Taylor the Iném Commis-
sioner has beartily and entirely concurred.

8. The opinions of several Collectors and
other gentlemen, European, and Native, who
have favored me with their sentiments on this

matter, (which is of some importance, inas-
much as the general welfare of a village, and of the country, depends in no slight degree on the
character and efficiency of the chief village authority,) are for the most part opposed to the views
advocated by the Special Assistant, though there are one or two who coincide with him. - I would
just allude to the opinion of two Deputy Collectors both of Tanjore (as Rangé Charlu's views apply
chiefly to the Southern Districts). One Ragunida Rén gives Rangf Chirlu's views his hearty
support, the other Deputy Collector of the same District, Ramaiengér, is entirely opposed to
Rangé Chérlo’s views.

4. My own opinion is not in favor of the scheme proposed by Rangf Chérlu and mpportcd
by Mr, Taylor. This scheme is based on having a municipal body to administer the affairs of
the village ; but provides for one of their body being selected as the Munsiff and really the head
man; and as respects this individual the scheme, I may observe, presents four features. First.
The manuer in which he should be selected. Rangé Chérlu would have him elected by the muni-

. ¢ipal body, who are first to be elected by the village community. I am, howerver, decidediy of

opinion that the selection of the head man should be left to the Collector, who, in making his
choice, should consult the” wishes of the villagers, but decide himself. The social position of
the person, and his influence in the village, his landed property, his character, his Mirksi rights,
his aptitude for the work, and the general wishes of the people, would all be points for con-
sideration in making a choige of the Maniyakéran, whose tenure of office the Government have
declarcd is to be dmiing good behavionr. While the general opinion of the people may materially
assist the Collector in selocting the best man, it would not be expedient in vxl]aqel, whero much

\ party spirit generally prevails to leave the selection ennrc]y to them,
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tion should not in all cases be made good. But even in their case, I believe, they wonld rather
continue to perform the work, if they are the old Mirhsdir Curnums of  the village, ill remune-

rated, rather than see their office given to another person »and amalgamated with anpther village..

12. Where old Mirksi rights exiat it is not my wish to destroy them by any unnecessary
amalgamation of villages, but in some instances whers the emoluments are very small or other
circumstances exist, which prevent the due performance of the duties of the office by the

Mirfsdérs, it will probably be necessary to depart from this rule ; but whenever small villages .

with small emoluments can be conveniently united, without infringing old Hirﬁi. rights, Et will
be invariably done, in order to afford a proper remuneration and secure due efficiency, without
entailing unnecessary expense on the Government. : : o :
S 13. After much consideration I have resolved to submit the accompany-
Ses Enclosxrs A. ing scale of remuneration for village servants in every District. It has been
framed partly with referenco to a scheme of remuneration for Potails and
Curnums drawn up by Colonel (Sir Thomas) Munro when Collector of the Ceded Districts, for
those offices when unremunerated or insufficiently paid. Aund partly on a general consideration
of what would be a fair allowance for the several village servants. And I beg to sabmit it for
the consideration of Government, and, if sanctioned, I would at once direct its being taken as
the standard for the new account now under preparation. Having the standard settled, I shall
be able to ascertsin what deviations from it in particular cases may be necessary. . I would
observe thet the emoluments of the Curnum includes the cost of petty stationery, pens, ink, oil,
&c., but not books and paper for accounts and reports, which should, I think, be provided by
the Government of & uniform description for the villages in each District.
14. The minimum salary of the Curnums has been calculated at so many Rupees per
month, and the maximum (which is only to be given when the present emolumeants are more

than the minimum) has boeen calculated at 1 and §rds of the annual minimum rate. The Mania--

karan's salary it will be observed has been fixed at a sum considerably less than that of the
Curnums for the minimum. Buat for the maximum I have retained the same amount as the
maximum of the Curnums. These head men of s village are in many places in possession of
large Infms, which circumstance has given them a high social position in the village and much
influence. It is not, I think, desirable considerably to deprive them of these emoluments whare
they already exist, and I think a liberal amount should be fixed for the maximum of tFwe
officers, within which it is not expedient to interfere with their present rights. What remain
above this maximum will come under the influence of the Infém Commission. :
15. I also have the honor to submit, as an Appendix,® a memorandum

* B of the duties, which I consider the proper duties, of the several claises of
village officers, with some remarks annexed to them, for the approval of
Government.

16. I have received the statements of existing emoluments and the propositions of Collec-

, : tors from only six Districts, But these require

From Ganjam, dated Tth Apri} 1860, No. 420. much examination and consideration, and I

» Kisina, dated Tth Sspt. 1860, No. 890. think it would expedite the work entrusted to

» Madras, dated 2§A May 1860, No. 483. me, if I were occasionally to visit some of the

Trichinopoly,daied4th July 1860, No. 627. Districts, and, in personal communication with

»» Madwra, dated Tth August 1860, No. 795. the Collector’s, arrange on the spot, what might

»»  Malabar, dated 24¢h July 1860, No. T72. appear in each District, the best and most prac-

tical schem? of village Revenue Establishments,

for submission to Government, in the same way as the Inspoctor General of Mufussal Police has

been arranging for the village Police Establishments in personal conference with Collectors.
And I would beg to be favorad with the order of Government on this suggestion. :

”

Mi’"‘!‘ by the Homorable Afr, E, Malidy. } (Here enter 18th October 1860.)
Minute by the Honorabls the President. - ] (Here enter 19th October 1860.)

. - OrpER THEREON, 4th December 1860, No. 2,301.
1, In hisletter recorded above, Mr. Pelly submits his proposition for the revision of Yillage
Establishments and their emoluments. He first discusses a scheme put forward by Rangd
Chirlu, one of the Special Assistauts to the Iném Commissioner, for “reviving” the Village Muni-
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“Collector of Bellary, the Governor in-Council 5
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- generally. The Office of village Maniyakéran is prized not onl
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M e .
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To Moo Mazimum, Tevenue, while thse:uimumpgi: 40 per cent.
¢ Mansyakdrans | 60 In the smaller villages of the class thess high
To Curnums .., - 50
— 120 Tates of charge are much incressed. In the

_ larger classes of villages these proportions are
Revenue . gne Tt e e L 9,000 much diminished, but even in the largest,
Minimum salary. the pay of the two servants named is to bo

o about four per cent. as the minimum and nearly
——- 854 eight per cent. as the maximum. Itis proba-
) ble, indeed, that the maximum rate of emolu-
;‘,’: g’uj_’g:‘“’“fmm LB /mment will rarely be found except in the Ceded
~—— oo Districts; and M, Pelly has fixed it high to

avoid extensive confiscations, It is seen also
that even the minimam rate for the Maniyakdran

Mavimum,

A main point in the scheme approved by

ar ) 18 Decossary to enaple the Infm Cummiuioﬁer to deal with the
village service Iném All that he 0 do hea ey simply to record the
“xtent, valuo and enjoyment of the Infma, T, W24 1ot of 30 much importauce in the
fl:;:imhczc::k';ez:héo;ﬂ:g; - Mparatively fow ; but now that the com-
idi y e rished with the

means of deciding as well ag of Merely recording; Y that be should bo furished wi
5.  As that part of the oouatry iy wel| kaown to Mr, Pelly, he having been for many years
"illing to permit the adoption in the Districts
of Bellary, Cuddapah and Kurnool of the maximum part of the scale of rel:nnneration now pro-
PTZ.'fd o thiiy mfnc;t prﬁ; (o 2T (o maks up ey ler cmoluments to the minimum scale.
remuneration of the village servant, in the southery of the Pres uch lower

than in the Ceded Districts; and My, £ og o the Presidency aro m

. entirs in all Districts, would
cause a great drain on the finances of the State. T

: . ® Government congider j¢ to be necessary,
therefore, that hig scale lhould be carefully Feconsidered and rage, of remuneration fixed for

tation with the local authorities and
the Board of Revenne.
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ere
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9. s regar

strict ei local inquiry, -
: istrict by District either now after a
: i ust be considered District by ! o er they should _
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e howerer, grain fecs do exist they will bo put o aliuded t;olhili1 between village
10. Whers, how Surrey procesds. The uniformity  bere uded fo 12 botmem vilge
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the Ceded Districts; bat 2 r:unt_ In dealing with the fees Mr. Pelly and Mr. Taylor will
rates they will remain uu d 12 of the Order of February 15th 1860 above referred to.
be guided by paragraphs ‘:o h; report & memorandum of the duties of the various classes
13, Mr, Polly ap md,ﬁull drawn up, but the Government do not see much nged of
of village servants. p i ::Jc.e Zervinu are well known in practice; and tzhe.rc may bg l?cq
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c“ulri?zoil:" thmp‘wlel were made the standard.

" (True Extract) &/efl‘//f - =
™ ] : 7 .
1 ‘e,
,‘.A‘ -» 1‘ : Acting Secretary to Government.
= : ‘ £ y .

To C. Pelly, E
To the Board of Revenue. .
y» Iném Commissioner. ‘\./\ i
Judicial De ent. H
Director of Revenus Settlemant. |
Superintendent of Bevenue Survey.
Civil Auditor. a C e
Accountant General. §
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