


HOME (MISCELLANEOUS) DE]?AR'IMENT
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FOR REGORD ONLY i
6.0 No.1306, 12th September 1919

Pubhc1ty Bureau e
Sanetlonmg the temporary pstablishment for the oﬂiee of the — .

i

-—the followmg paper — L
‘ G.0. No. 500, Fmaneml dated 4th July 1

' ABITmcw.—Sanetlomng certain temporary establishment in the Chiof Seereta,nat for w rk
~ under Mr. J. T Gwynn, I.C.8., Officer on specml duty in the Chief Seoretariat. ‘

\ Fe

Order——No. 1306 Home (M1scellaneous), dated 12th September 19

In eupersessmn of G.0. No. 500, Financial, dated 4th J uly 1919, the Gover
ment sanction the employment under ‘the Officer in charge of the Publ1e1ty ‘Bureau,
of the following temporary establishment from the dates on which they are engage

and 80 long as the special duty lasts :—

BS.
ne office manager ... 100-——10-—150
Two clerks e
shorthand—typxsts 2950 eaeh

Per mensem. \

the war allowance admissible ‘under parag ph
7th January 1919

. exceedmg Rs. 200

The Superintendent of Stationery will be requested to sdpply o
typewntmg machine for the use of the establishment wOrkmg under Publlmt
in addition to two already sanetloned i.e., three m‘all

(a) to purchase books requlred_ for referenee, books ordered. from
being obtained through Messrs. Baker & Co.; :

(b) to subseribe for such newspapers pubhshed in. th,e Presxd ey
be thought necessary ; '

¢) to sanction the purchase of furniture up to a limit of Rs. 500 f

artleles and Rs. 250 for European articles; B
’ (d) to sanction local purchase of articles of statlonery\up to a
in each case, provided that the articles are not procurable 1n th’ Stg 0

(e) to print leaflets, etc., at pnvate presses where ne
eondmons in paragraphs 242 and 243 of the Prmtmg Mam;

(f) to incur translation charges for the Pubhclt‘ Bu
limit of Rs. 75 in each case.
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5. The Officer ‘ix‘) ehargé.of the Pub’iieity Bureau is requested to épply for thé
additional allotments required for expenditure during the current year over and

~above the allotments already sanctioned. e

: (True 'extract) %
" s SRS " R. RamacnanDRA Rao,
. : ; Secretary to Government.

oy vl
To the Accountant-General (through Financial). ', ' }.)

,» Superintendent of Stationery. : : : 5 by
,»  Officer in charge, Publicity Bureau. - .

» Revenue (Special) Department. \

»  Financial Department (with copy of notes).

~ arises).

{

NOTES CONNECTED WITH .0, No. 1306, HOME
'~ DATED 12rx SEPIEMBER

[ g N i DR RS
FE e

1 have at present one shorthand writer (My. Grubb) oﬁst..

DR | entertained in anticipation of sanction a second shorﬁhnﬁd‘ writer w

13th on a pay of Rs. 50. I request that the appointmeut of
be sanctioned. With these two men L hope for the present 0

ordinary correspondence and keep touch with what is going on in the Sec

3. Mr. Grubb tells me that had he remained in the Secret
hoped to draw Rs. 20 as shorthand allowance iu addition to his pay
to raise the pay of the temporary post which he holds to Rs. 120.
4. T wish also to entertain a manager to arrange for the despai i
the stuff which the Board issues. He will have to pick up something about adve
and printing process.. He must be young and energetic, and intelligen
Mr. Pate has offered me a suitable man Naganatha'Ayya‘r from the
permanent on Rs. 70 and acting on Rs. 80 with prospects of a Deputy g
‘year. Mr. Pate thinks that if he comes to me it would be fair to let him draw
with. ' i e R
5. I request therefore sanction for the ereation of a temporary
too that the incumbent of the post should ba allowed to dra
Mr. Naganatha Ayyar is working for me with Mr. Pate’s permis:

6. As soon as work devclops I shall want at Tleast two more
spondence branch and one in the *output’ branch. It will be conve
knowing Malayali, Kanarese, and Hindustani in the office to read verua
1 may therefore have to pay rather high for the assistant clerks.

7. I accordingly request permission to entertain two additioual clerks on

Rs. 50 per mensem as soon as they are gequirad: o 50 e
8. I request a permanent advanee of Rs. 100,-as expenses for pa
purchase of newspapers may have to bo incurred at short notice.

9. T request that two typewriting machines may be g@ppl’iéd'
10. I have not yet secured a suitable building for anoffice. I
for rent, furniture, library expenses and postal charges when I have got :

11. T request also sanction for one additional peon and for 1

P T O T

S o S s

AT

o v

T G.O. No. 500, Financial, dated 4th July 1919, Mr. Gwynn
following tenporar ostablishment:— S led
(e Ogn'e cle;;‘k' or{ Res. 100 (shorthand writer Mr. Grub
. One on Rs. 80 (now working in Ootacamund in tt
from newspapers). i o o
Three peous on Rs. 10 each.
2. He now reqnesﬁs__.sa_‘noﬁop} for-
(1) Raising the pay the cler
(2) Employing the following ad
~ {a) Manager Rs. 120 pe
_ of the temporary appointment.
e : b) A second sh rth
~ (¢) Two clerks on

~ (d) On
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- Had Mr. Grubb been given a shorthand

_allowance at all, it would probably have been
Res. 10. M. Grubb was getting Rs. 50 about
a year ago and he is getting donble that now.
1 think Rs. 100 should suffice.

fitiag J.M.H.—23-7-19.
N.E.M.—24-7-19.

4. Iiem (2) above—The additional staff ask

J.M.H.—23-7-19.

allowed to draw the full pay of the appointment.

JM.H.—23-7-19.
N.EM.—24-7-19.

.M H.—23-7-19.
N.EM.--24-7-19.

- 8, Item (1) above—The reason urged is

" that Mr. Grubb, if he had yemained in the

Chief Secretariat, would have been allowed a
shorthand allowance of Rs. 20 in addition to his
pay, viz., Rs. 100. In this conuexion atten-
tion is solicited to the notes iu the linked file
Orders are solicited whether the increase O

pay proposed may be accepted.

ed for and the scale of pay proposed way, it is

submitted, be accepted. The incumbent of the
temporary ‘appointment of Maunager may be

5. Item (3) above—Submitted this may be
sanctioned.

6. Item= (4) above—One type—writiup :
machine has already been supplied to

Mr. Gwyon. A second typewriting machine
may also be sanctioned.

7. Ttem (D) dbove.-——Sémction may be accorded for the local purchase of a bieycles

T should think Rs. 150 would be enough.
o i oniy )l

I do not know the price of bicyeles.
N.E.M.—24-7-19.

T understand that a décent bicyele cannot be
got now for less than Rs. 200. LY

, J.M H.—28-7-19.
This under Chief Secretary’s orders is to be
eonsidered at once.

‘ I.M H.—23-7-19.
Tt has I believe been decided by the Honour-
able Member that he is to be an outside

Secretariat officer.

N.E.M.—24-7-19.

J.M.H —23-7-19.

N.E.M —24-7-19.

"T'ho maximum cost will have to be specified.
Submitted for orders whether a limit of Rs. 200
may be laid down. If the amount is mnot
sufficient Mr, Gwynn will no doubt come up
later on for an increase.

8, The question whether Mr. Gwynn
should be considered on special duty in the
Chief Secretariat or whether he should be
declared to have been detached from the
Secretariat is under separate consideration.
"The question of debit of the cost on account of
the Special Officer and his establishment will
be decided in that conuexion. Submitted that
the question of allotting funds may be con=
sidered when a decision has been arrived aton
the question of debib of charges.

9. Mr. Gwynn’s note does not refer to the clerk on Rs. 80 now employed in the thef
Secretariat in conuexion with the preparation of cutbings from newspapers. If Mr. Gwynn is to

He is to have a separate office.
N.E.M.—-24-7-19.

1 recommend this—the clerk will be required
both at Oobacamund and Madras.

J.M.H.--23-7-19.

have a separate office he will no doubt arrange
to have cuttings from mnewspapers prepared in
his own office for his use. A’ cuttings will conti-
nue to have to be taken for the perusal of the
Chief Secrctary in conuexion with the adminis-
tration of the Press Act, a speoial clerk for
taking cuttings daily from the various news-
papers Wil still be necessary. With a view
to  economy, however, a lower division

olerk on Rs. 25 may be substituted in place of the temporary olerk on Rs. 80 sanctioned. Subject

toapproval, this point has also been embodied in

10. A draft order is submitted for approval
and Revenue (Special) Departments, '

RN = 92-7-19:
CRK. 22719

the draft.
which may issue with the concurrence of Publie

J. M. HoorEr—23-7-19.

T believe it has been settled that Mr. Gwynn is to be an ¢ oulside Seoretariat ’ officer.

9. The question is which Department of the Secretariat he is to correspond with. His fumz-
tions are the not very clearly defined in G.O. No. 336, dated 17th July 1919, but from Mr. Gwyun’s

# Will Revenue (Special) please add a copy of
that note to this file ? '

note® that accompanied the draft of the Govern-
ment Order which mnote was approved in
specific terms by Honourable Members and His

Excellency it appears that he will not have anything to do with acqua,iubing'Governmenf; wibh
what appears in the newspapers or with pablic opinion, i.e., he will have no'bhlpg to do with the
weekly abstracts from the newspapers or with the fortnightly reports of District Magistrates or

with the working of the Press Act. He is to work, I understand, to dissemiuate correch .

s gt WA S s

s
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information to the Press to cultivate cordial relations therewith. ‘This being theoase, ,
seems to me that beis a new ¢ department’ so to speak and there seems mno reason why he
should not remain with ¢ Publicity ’ under the Revenue (Special) Department. U PR

3. The draft deals with his establishment, ete., and may issue in Financial if ac(;épfqd, by
Revenue (Special). 1t will be submitted to the Honourable Member (Financial and Public).

N. E. MAR.TO.II'ZIBAI\:*KS——24-‘:-7—¥9.‘;

: Revenve (Seeciar) DEpa RTMENT.
A ccepted. : g
The question of the Department of the Secretariat with which Mr. Gwynn should deal was
discussed at the meeting of the Secretaries this afternoon and 1 think the Chief Secretary con-
curred that the most appropriate department is Home Department under whom is the Persian
and Hindustani Translator (Ps), as that department already deals with the Editors’ Table and
public libraries and the work of the publicity organization is to be largely educative in
character. Moreover, the Revenue (Special) Secretariat has quite enough fo do already with
¢ development ’and ¢ war ’ subjects. ‘Theonly * publicity ’ formally allotted to Revenue (Special)
at any time was the War Publicity Board which expired on 15th Margh; REHT

A. Y. G. CampBELL—24-7-19.

Frxancial DEPARTMENT.

Submitted with reference to the last sentence of the Chief Seéretary’s‘ note.
C.P.K.—25-7-19. A | Al
If Mr. Gwynn is to be placed under the Home Department that department should see this

file.. We might add another paragraph to the draft as under :— LA
« All communications from the officer iri charge of the Publicity Bureau to this Govern-

ment should be addressed to the Secretary in the Home Department.” :
J. M. HOOPER—25—;-'7’—19_.‘

Government has not yet considered and approved the recommendations of the Sécretﬁi;.ies, i

The draft better issue in Financial now and the other matters, will, I hope, be settled this week
before His Excellency goes on tour. e
N.EM.--27-7-19.

The question of |the department Mr. Gwynnis to work under will, I hope, be settled
to-morrow. 7 : Al AR
Meanwhile his proposals for staff seem to be based altogether on personal considera-

tions. Even with regard to these it strikes me that he is asking too much on behalf of his

proposed manager and his senior shorthand writer considering their present appointments.

i

B He is moreover likely to want to keep his men so that some provision for increments is

desirable.

Please consider what would be a fair scale of establishment without any regard to tht; ‘

men he has selected to fill the posts and let me have a note for discussion with him when I
go to Madras early next month, eGSR g e
" C. G. T[oprUNTER]—28-7-19.
2 P.8.—The necessity foran additional
clerk in the Chief Secretariat is not made out.
There was no special clerk appointed to make
cuttings before Mr. Gwynn was put on special
duty. . - ji

Please note * on this sepa-

* Extract taken.  rately further. The main file

C.P.E.—29-7-19,  must now be transferred to
Home for further action.

N.E.M.—29-7-19. : :
C. G. T[opHUNTER]—R8-7-19,
A in Honourable Member’s note.—This will be dealt with separately in Financial. i

B in Honourable Member’s note.——As the subject of Publicity Bureau has be,en‘itmnﬁferr/
to Home, the papers are transferred to that department for necessary action regarding this p
of Honourable Member’s note. / : An i
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: ' : Pusricity BureAU.

I have now seen most of the Madras editors and some of the heads of the departments and
I have some idea of the work which the Publicity Burean will have to do. 'I'he following
establishment should, I think, be sanctioned at once. It will have to be expanded further as
work develops :— ' .
One Personal Assistant of the rank of Deputy Collector, under whom will be three sections -
Section 1—To be responsible for the library, for the information bureau, and for watching the
contents of the press, English and vernacular. :
* May not be necessary at once as the Personal Assistant
could direstly control this section. 150.
T'wo clerks ou Rs. 80 each.
T'wo clerks on Rs. 60 each. J
Section 2— Ordinary correspondence, registers, despatching, accounts and typing.
One Superintendent on Rs. 100—10—150.
One clerk on Rs. 50. 2y
Two shorthand-typists on Rs. 50 each.
Oue clerk on Rs. 40. 7
Tam advised that good typists cannot easily be got on the " Two cletks to do typing work—one on
26—1—30 scale. B Rs. 35 and one on Rs. 30.
One registering and despatching clerk on Rs. 30.

I propose that Mr. Grabb should be the Superintendent of this section. Ashe isalso a
stenographer, he may be allowed to start on Rs. 120. :

Section 3— Advertising and publication, »rinting and despatch of leaflets maintenance of distri-
bution registers for leaflets.
One Superintendent on Rs. 100——20—-200. |
" One cierk on Rs. 50, :
Two clerks on Rs. 30 each. :

I propose to appoint Mr. Naganatha Ayyar as Superintendent. It would be reasonable
to allow him to start on Rs. 120 in compensation for loss of chances of promotion which he
might now get had he stayed in the Board’s Office.

I bave asked for a Personal Assistant of the rank of Deputy Collector. I think it is obvious
that the office management of a Publicity organization and an Information Burecau must be
really good if it is to justify its existence. IfI am to do the office management myself, I shall not
have time for anything else, but I think the work which I have to do is quite different. My
work will lie chiefly in seeing personally mewspaper editors and heads of departments and
Sceretaries, finding out what they want and how best their wishes can be met and sometimes in
communicating suggestions to them and finding out whether they are prepared to adopt them.
I must also develop the advertising and publicity arrangements. I would thus be abseut from
the actual Burcau for a considerable part of my time. When I am absent there ought to be
present an officer of sufficient status to be authorized both to give to inquirers such informa-
B | tion as is available in the Bureau and also to ring up the Secretariat and make inquiries from
it when information is not forthcoming in the Burcau.

One Superintendent®* on Rs. 100—10—

I should also want a man with district experience to consult as to the probable effect of given
publications or advertizing measures in the districts.

A Again I want a man to keep a slose watch on the Press aud bring to notice at once

anything which seems to require action of any kind by the Publicity Bureau. Mor these
duties 1 think an officer of the rank and experience of Deputy Colleetor is necessary. If I may
be allowed to select my man I think Mr. N. Ranganatha Achariyar who is or was till very recently
Additional Deputy Collector, Bezwada, would be the most suitable of the Deputy Collectors
whose work is known to me. I should be glad if he could be spared. :

Establishment under section 1 is required to manage the library and to arrange systemati=
cally for ready reference Government and other publications which are received. It will also
have to read the Press—vernacular aud English dailies. Well-educated clerks will be needed
for this work.

Regarding section 2 the ouly remark to be made is that for the work which the Publicity
Bareau has to do promptitude is very necessary, heuce a strong establishment of shorthand writers
and ty pists is required.

As regards section 3 its sphere of action is un-explored country. We evidently want to train
a professional advertiser. A man who ean make a success of it will be worth high pay. I
propose to try a young clerk, who is said to be promising and let him see whether he can learn.
Besides learning the art of advertising, the section will also have to create and maintain large
distribution registers giving the names and addresses of persons and institutions to whom
publications relating to any subject or to the work of any department should besent. I'he section
must also know the local resources in the matter of printing, the cost and speed at which printing
work of any type can be turned out. I may have to send the Superintendent to Caleutta or
Bombay for training if I can find that there is good advertising school in either of those towns.

A felt.

anticipation of sanction from the dates noted against them :—

Norses 1o G.0. No. 1306, Hour (MrisceLLaREOUS), 12TH Snri-mﬂ::;. 19,19 7 R

v

I don’t propose to appoint any part of this establishment, till the need for it is 'agt@ally

Chief Secretary has given me one stenographer on Rs. 100. T have besides appbiﬁtéd}"i

One superintendent on Rs. 120 ~ ... 2o 16th July 1919,
One shorthandwriter on Rs. 50 ... 14th July 1919.
" One clerk on Rs. 50 ... o gl e IS thadial e L O/1I9:
One clerk on Rs. 40 ... ... Not yet joined duty.
One clerk on Rs. 30 ... .. 24th July 1919.
One typing clerk on Rs. 30 ... ... woe | 28th July: 1919 0 G
Two clerks on Rs. 30 each ... : -« Not yet joined.

The man whom I want now most urgently is the Personal Assistant as he should”take over i
and advise on the office organization. \
In proposing the scale of pay I have assumed that war allowance will be granted.

J. T. GwyN—28-7-19.

Home (MiscELLANROTS) DEPARTMENT.

Please see the Honourable Member’s (Publicity) note on page 3 ante and the Chief Secretary’s
note on page 3 ante. Fresh proposals have now been snbmitted by Mr. Gwynnu as regards the
establishment required by him. e AT

2. Mr. Gwynn wants the following establishment:—

Extra cost ' Extra cost
per mensem. 3 per mensem.

ES. RS,
/ Fourteen clerks and typists—cont.
Two on Rs. 50 each ... el

One Personal Assistant—
Deputy Collector’s grade ... 500

Three Superintendents— Oneon ,, 40 ' seiy i e A Rt
One on Rs. 100—20—200 175 Oneon'i i 23 RNl
One on ,, 108—10—150 137% - Fouron ,, 30 each ... B )

One on ,, 100—10—150 1373 Four peons— i ;
Fourteen clerks and typists— Four on Rs. 10 each ... ' ... = 40

I'wo on Rs. 80 each 160 Rt
Two on ,, 60 ,, 120 Total ... 1,665
Two on ,, 50 ,, 100 ' ; i JEUEL A

The above proposals roughly involve towards establishment an extra cost of Rs. 1,665 pa'r
mensem or nearly Rs. 20,000 per annum. / '

3. The establishment originally proposed by him was as follows :— A i
Per mensem.
 RS.
One Manager ... ... L al20
One shorthand writer e silQ0
One shorthand writer ... b ) ) : A ;
Two clerks on Rs. 50 each ... et (L) _ il
Four peons on Rs. 10 each ... St &

410 per'mensem or Rs. 4,920 5 :
per annum. ; i

4. When the appointment of Director of Agriculture was sanctioned the following was tho 4
initial establishment sanctioned for his office (G.0. No. 1226, Revenue, dated 14th December ;
1906) :— et

Per mensew. v Por mensem
: v RS. RGN
One head clerk ... Lamal00 Five peons (one on Rs. 10, 40
One clerk e 8D two on Rs. 8 each, two on
One ,, AR Rs. 7 each). v ;
One ,, s T B One sweeper and masalchi ...
One ,, 4 QOF T - : el
One typist, Re. 20—1—385 ... 28% . Total ...
One attender ... e () i el
Onemuchi ... ) : E rolidn

5. Perhaps an establishment somewhat on the above scale with,.g;he necessary ad
alterations may be sanctioned for the Special Officer. It is not possible to say whe
establishment asked for by Mr. Gwynn is indispensable. i i A
1306 Home (Mis.)—3

33
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6. The other requests in the file are— 3

(i) the grant of war allowauce to the establishment that may be sanctioned,
(i1) the grant of a permanent advauce of Rs. 100, ik e
(iil) sanction to the local purchase of a bicycle at a cost not exceeding Rs. 200 and o
(iv) the supply of a second typewriting machine. L o
7. Financial havealready accepted the above requests in their notes ante. But that depart”
Eent will have to be consulted as regards the establishment to be sanctioned and as to provision of
nds. i

8. The Honourable Member (Publicity) wishes to discuss the case with Mr. Gwynn when
he goes to Madras. : : . ;
S.N.P.—-1-8-19.
S.A.—1-8-19. ol :
I venture to suggest that the establishment is being oonceived on rather a large seale. 'The
originally sauctioned establishments must be given a trial run first.. Surely a Deputy Colleotor is

.

not essential. A man of the superintendent or manager class would suffice ? %

C. H. BrowNn—1-8-19.

I am very much at a disadvantage in having to note on this hefore having spoken to
Mr. Gwynn. I note below what I think is reasonable. Financial will please return the file soon
to be put into the Honourable Member’s hands before he goes to Madras. Orders may be passed
after the Honourable Member (Publicity and FRinancial) sees Mr. Gwynn and discusses the file.

2. The four requests (i), (i), (iii) and (iv) above may be sanctioned.

3. Mr. Grubb was drawing only Rs. 50 before in tho Secretariat a yearago. He is now
~getting Rs. 100. I is not necessary to sanction an additional shorthand allowance. The figure
100 may well be held to comprise the stenographer’s allowance also.

4. Regarding the manager, I should say Rs. 100 is sufficient. The man proposed gets now,
Rs. 80. . :

5. The second shorthand writer on Rs. 50 may be sanctioned with effect from the date of
entertainment.

6. The additional peon asked for may be sanctioned.

Norss 10 G.0. No. 1308, Howz (Miscrrianzous), 12rm Sreruvszn 1910

T was considering whether there is a case for stationing an officer attached to the Bureau

‘in Ootacamund while Government are there. But I don’t think this should be necessary.

It would however certainly be well if the Madras DMail reporter were not quite so a‘llldoe'ss‘:fﬁll
in securing information. If Government decide to make the Burean the sole channel for the
issue of all information the Board is not likely to object bub neither I nor the Board would

care to take the responsibility of asking for this arrangement, though of course we should

do our best to make it work well. , ‘
I will bring the matter up again for discussion at our next meeting. . g SR
At our meeting of the 29th, T proposed to the Board that one of its functions should be to

‘bring to notice questions on which the public desired further information and this was accepted

by the Board. .

I am a good deal more hopeful than I was that it will be possible to make a success of this
work. :

There is more to be done than I had realized. The press and I think the politicians too
know far less of the work of the departments that I had thonght. I think it would be possible
— useful—to increase their knowledge. I have asked for a Personal Assistant of Deputy
Collector’s grade to take over office management, etc. I hope this will not be considered
unreasonable. It is plain that the office management of the Burean munst be really good if it is
not to be a public nuisance. At the same time it is plain that I must manage to make a deep
personal contact with heads of departments, Secretaries, editors and politicians. I can’t do this

-and guarantee good office management without a Deputy Collector.

I expect to be able to make some use of Madhaviah but he pglls me office management is 4

not his job.

This note from My. Gwynn will be of interest in connexion with a; ;-nqte I sent inﬁ_q _dﬁ’_j,oe

-on the same subject.

If the question of his office establishment ig in Financial, [ shall be glad if it can be dealt

with in time for me to discuss it with him in Madras next week. : ;
- C. G. T[opHUNTER]—1-8-19.

The question of establishment will no doubt come to Financial but is for Home to deal

with in the first instance. i

N. BE. MarsoriBaANES—2-8-19.

.\
JA

If the above be sanctioned the establishment will consist as follows :—
One manager on Rs. 100.
One shorthand writer on Rs. 100.
One clerk on Rs. 80.
. One second shorthand writer on Rs. 80.
Four peons. i

RO S R TR L ey o ST TR Py CONER

Howme (MiscELLANEOUS) DERARTMENT.

Seen, attach a copy of Mr. Gwynn’s letter and Honourable Member’s note to Current

R. RamaceEaNnprs Ra0—2-8-19.

7. Now turning to Mr. Gwynn’s note, dated 28th July 1919, and the duties mentioned
therein, I would comment as follows. :

For the library one record-keeper on Rs. 50 and an attender would be sufficient.

For ourrent work, two typists on usual pay and one registering clerk will be required in
addition.

I do not think any further special establishment is necessary for advertising.

Tn the Secretariat, the library and the correspondence do not form separate sections.

About the Personal Assistant, the duty at A on page 4 can easily be done by the clerk on
Rs. 80 and the Translators. The manager on Rs. 100 ought to be able to do the work
indicated at B. 'I'he Honourable Member will, however, probably disouss the matter with the
Publicity Officer and decide. ;

R. Ramacaanpra Rao—2-8-19.

Demi-official—from J. T. Gwynw, Esq., I1.0.S., Officer in charge, Publicity Bureau.
To—the Hon’ble Mr. C. G. lopHUNTER, I1.0.S., Member of Council. ;
Dated—Fort St. George, the 31st July 1919.

Your demi-official of 28th July 1919 regarding the Madras Mail reporter’s enterprise has
just reached me. The Editors of Justice, the Hindu and the Madras Times had all complained
$0 me in conversation on this point. Justice was specially bitter about it. New JIndia has also
complained in print. The matter was informelly discussed at the first meeting of the Board on
the 29th. The general opinion of the Board seemed to be that the Madras Mail was entitled to
profit by the enterprise of its reporter and that it was not the function of the Bureau to get the
earliest news on such matters as appointments and to see that all news reached all papers
simultaneously. A member of the Board laid down the proposition that the Board’s business
was to promote publicity and not in any way to delay or check the issue of information direct
from Government. This was generally accepted.

The Board however held strongly that when there is a question of polioy under discussion
the Board should get at least as much and as early information as ‘the most favoured’

newspaper.

Mis. No. 5288. The original should be filed with 5286.

FinavciaL DEPARTMENT.

The following statement shows the scale of establishment first asked for by Mr. Gwynn
(which Financial was inclined to sanction), the scale now required by him and the scale recom-
mended by the Home (Miscellaneous) Department :— : )

Soale first asked for. Seale now proposed. Soale recommended by Home (Miscellaneous).

RS. ‘ ‘RS. RS..
One manager .. 120 One Personal Assistant 500 One manager ... R i)
One shorthand writer. 100 ~ —Deputy Colleotor. One shorthand writer ... 100
‘One b 50 One Superintendent 175  One clerk . il
Two olerks (50) ... 100  (100—20—200). , One shorthand writer - 50
Four peons (10) ... 40 Two Superintendents Que record keeper s a0
(100—10—150). ‘I'wo typists (20-—1—35). 67§
T'wo clerks (80) A One registering clerk (pay 30
Two =, »:(60) not stated).
Four ,, (50) One attender (pay mnot 12
One clerk (40) stated). 2 :
One , (8%) Four peons (10) i
Four clerks (30) % ;
Four peons (10)

Total ... 410 : 1,665 519}

: 2. Mr. Gwynn is anxious to have urgently
T am not sure. If Mr. Gwynn’s work is to 5 Personal Assistant Deputy Collector. . Home
‘be on the lines indicated by him. I fancy he (Miscellaneous) has set its face against this
will require a junior gazetted officer to run his part of the proposal. Financial may, it is sub-
office and attend to inquiries. mitted, concur. e
J.M.H.—5-8-19. 3. As regards the office establishment, it is
submitted that for the combined office of th

Publicity Board and the Employment and Labour Board, which was oreated during the war and

Vi
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; g ; i o {
whioh had therefore to carry out its work expeditiously, the following establishmeut was
~ considered suffioient:— | ' ; )

‘ ) ; RS.

One head clerk ERpER 3 - 90
Oneolerkswan i s ke . 4% : 54190

One clerk ... P i : A0

One shorthand typist ) & I e st

One typewriting olerk BEI ¢ it o S0E0D

One despatcher ... i ; fupa 20

L Rt Total ... 215

From G.0. No: 336, Revenue (Special), dated the 17th July 1919, it will be seen that the
activities of the Publicity Board now revived would comprise a wider field and be many sided.
In vhe circumstances this department may, it is submitted, agree to the necessity for a biggen,

. establishment. Itseems, however, unnecessary

Mr. Gwynn evidently intended this—see | to sanction an establishment on the scale
A on page 5 ante—but I do not think it is | proposed by Mr, Gwynn until the work of the
necessary to give him altogether the free hand | Board develops. ~He may be permitted to

he desires.. . come up for additional hands when the

J.M.H.—5-8-19. necessity for them actually arises.  The
: . . | activities ' of the Publicity Burean in its
infancy will be confined to the dissemination of correct information by publications and in this
connexion Mr. Gwynn will also have to carry out the ordinary correspondence.  For these duties
the following establishment seems to be sufficient:—
) : ‘- BS.
One superintendent, who will be in entire charge of
the office ...
One stenographer, who can also attend to corre-
spondence ... L el00
One stenographer ... 28 80
e One olerk to be in charge of records * ... b0
vegistering olerk or Despatoher One clerk to be in charge of cash, stationery, ete. 40
oould attend fo this. One registering clerk who can also help in other
J.M.H.—6-8-19. work ; 80
One despatcher S5 i : 30
Two typists (30) T ... o Juiiti60
One attender... e e e
+1 suggest Rs. 20—1—36. Four peons (10) . it o Rl
% According to my l;ariilz:; f sy
SSpAYES ahoye Fne e 10 Total ... 532%
; J.M.H.--5-8-19. T
Tt is submitted that the rate of pay proposed for the superintendent is not high, since the
superintendent of the Bureau of Industrial Information gets Rs. 100—5—125. The pay for
the senior stenographer is also reasonable, cousidering that shorthand writers in the High Court:
are paid Rs. 70—4—90 and Rs. 90—6-—120 and this man has to do correspondence work in
addition. The rates proposed in the remaining cases are the minimum that could be fixed
considering the nature of the work.

4. Please seo the penultimate paragraph-of Mr. Gwynn’s note, dated 28th July. If the
soale proposed above is approved, he will have no difficulty in retaining the men he has appointed
already. : -

0.K.—4-8-19.

I}

120

* Such a clerk hardly appears

' Please see my marginal remarks agaiust the above note.

J. M. HoorEr—5-8-19.

I see no objection to the proposals in the Financial note. As regards the Deputy Collector
I feol rather doubtful. If he is sanctioned it had better be for six wmonths only to begin with.
The Honourable Member (_Fiuaneia.l) should see.

> N. BE. MarjorIBANES —5-8-19,

HoumE (MiscELLANEOUS) DEPARTMENT.
Submitted that the file may be circulated to the Honourable Member (Publicity)-

© S.A.—b5-8-19. °
i C. H. Brown—06-8-19.
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1 have no objection to the manager’s pay being raised to Rs. 120, if Financial has none.
Also to the conversion of 80-rupee clerk into a 50-rupee clerk. : : '

But in addition I think that two typis}s, a registering clerk and the atte’ndzefl are

indispensable.

The question of a Personal Assistant Deputy Collector is for orders. « ;

R. Ramacuanpra Rao—6-8-19.
Circulated to me by mistake. The Hou’ble Mr. Todhunter takes Publicity.

e L. D[avipson|—6-8-19.
Mr. Gwynn will send a draft Government Order defining his relations with editors,
Secretaries, etc., outlining his present plan of action and proposed developments and sanctioning
the staff that is immediately necessary, whilo leaviug developments to be provided for as they arise.
A : i " C. G. T[op1UNTER]—8-8-19.

. i

PusLicity Bureav.

Submitted. R i

9. As directed by the Honourable Member (Publicity), I submit a draft Government Order
showing the establishment which I think necessary after interview with the Honourable Member.
As the Presidency Health Association will take over a great deal of the work which I had
formerly expected would fall upon this Bureau, I do not think I have a case for a Personal
Agsistant. I expect to be able to arrange with the 'I'ranslators to furnish me with extracts. of
important matter appearing in provincial and Madras vernacular mewspapers, though it is
possible that the Translators may ask for some extra establishment . in order to enable them to
give me sufficient assistauce in thix direction. If the I'ranslators will furnish me with these
extracts, it is probably not worth while to give me clerks to assist me in watching the contents
of the press. I cannot guarantee singlehanded to read the press so carefully as to be safe from
occasionally failing to notice matter of some importance. But I do not think it is practically
peceésary for me to give such a guarantee so long as other departments are not relying on
me to read the press for them. If I can keep in close personal touch with the editors and heads
'of departments, my attention will be called soon enough to anything of real importance, and it is
perhaps hardly worth while to spend money o clerks for this purpose. ‘I'he establishment then
required will be— #
( One office manager e ... Rs.100—10—150.

One clerk ... ce. o, 80—5—100.

(For library, information bureau and telephone. I wantan intelligent man who
can arrange the library and the Government Orders received from Government
properly so that it will be easy for him to pick out at once what an inquirer
Section 1 ...7 wants. He sbould also have sufficient intelligence to be able to help an inquirer
: to find what he wants in a mass of satistical tables and to understand what the
statistics mean.. He may also have sometimes to interpret umofficially the
meaning of obscurely worded rules or Government Orders. He should also
have suflicient intelligence to ring up the Secretariat and get assistance when
_the matter is too deep for himself.) ‘

(T'wo shorthand-ty pists ! . 50 each.
Two typists ... 25—1—30 each.
Correspondence, | One clerk (drafting clerk) . AL 50—2—60,

typing, records { One cierk (accountant) cer e gy 40—2-50.

and accounts. | One clerk (registering, record, station- ,, 30—1—385.
Section 2 J ery and forms). :

(_One clerk (despatehing) wee ey 25—1—30.

(We shall have two or three thousand honorary correspondents many of whom
will use vernaculars. 'I'hey will not all write but some of them will. We shall
frequently have to issue urgent communiqués simultaneously to all newspapers..
We shall have to maintain the accounts of the despatch section which, I am
| afraid, must spend a good deal of money.) /
fi Advertising, printing, publication and despatch of printed matter,
maintenance of address registers, choice of paper used for printing and keeping
touch with the Government Press and the Superintendent of Stationery.

One publication and despateh manager ... Rs. 100—10—150.

Oue clerk (maintenance of register) ... w8 0= == 35

One clerk (despateh) ... AL ver 4y 30—1—35.

Two clerks S 5 25—1—30 each.
Section 3 ... The Board wanfs to despatch leaflots of general interest direct to between
60 to 70 thousand different addresses. The work. has to be done by job
workers. T'his means a good deal of organization and a good deal of supervision
over the despatch of each leaflet. I am putting the question of finance up
separately, but I think the Board is right in considering that the ex penditure
involved in direct despateh through the post office must be faced. Both the

Lof indirect distribution through Tahsildars. Both condemn it as inefficient.
; ; 1305 Home (Mis.)—38 i

1

Chairman of the old Board aud the Dircetor of Agriculture have had experience
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-8. As regards the persons to be appointed, I propose to appoint Mr. Grubb as the office
manager and Mr. Naganatha Ayyar as the manager of the publication and despatch section.
Mr. Grubb’s pay may be fixed as submitted in my previous note with reference to his pay and
prospects in the Secrébariat and to the fact thab this Bureau does not hold out much prospect of
promotion to other departments. Mr. Pate advised me that Mr. Naganatha Ayyar had a fair
claim to be started to Rs. 120 in view of his prospects of being sent out as Deputy T'ahsildar.
I think this is fair. His permanent pay in the Board is Rs. 70 and he was acting on Rs. 80.

4. I shall subinit a note on the question of budget allotment required for library,

coz_lhin,gency, stamps, stationery and furuiture separately.
; J. T. GwynNn—18-8-19.

Home (MiscELLANEOUS) DEPARTMENT.

i

Please see Mr. Gwynn’s note above. The proposals as regards the establishment are reported

to “have been revised after interview with the Honourable Member (Publicity). ‘I'he revision¥

has not effected much reduction in the original proposals. Against three superintendents,
fourteen clerks and typists and four peons originally proposed he now asks for two superin-

tendents, thirteen clerks and typists, two attenders and six peons. The revised scale does not

apparently represent immediate requirements alone as suggested by the Henourable Member.

The necessity for a separate accountant and four despatchers is not clear. It has not also been

explained why two attenders and six peons are necessary. Perhaps the accountant, oue of the

despatchers on Iis. 830—1—35, one afteuder on Rs. 12 and two peons on Rs. 10 may be omitted

for the present.

2 With reference to paragraph 8 of Mr. Gwynn’s note .above as regards the pay to be
given to Mr. Grubb and Mr. Naganatha Ayyar, reference is solicited to paragraphs & and 4 of
the Secretary’s mote on page 6 ante and this department might still accept their starting on
Rs. 100 in the scale of Rs. 100—10—150 proposed to be sanctioned.

3. The first portion of paragraph 8 of Mr. Gwynu’s draft relating to permanent advance has
been deleted as this is separately under disposal. :

4, The other portions in the draft order call for no remarks.

- 5. If the above is approved, the case may be sent to the Financial Department 'u.0. for
accoptance or for remarks, and for provision of funds..

S.N.P.—20-8-19.
S.A.—21-8-19.
The draft Government Order sent by Mr. Gwynn probably embodies the Honourable
Member’s orders and so I send it up for acceptance before issue.
: R. RamacEsANDRA Ra0—21-8-19.

Financial, DEPARTMENT.

Please see Financial mnotes ante. The following statement compares the staff accepted in
Financial and the staff now proposed to be employed under Mr. Gwynn :—

Soale accepted in Financial. . | .; Sx‘:asrfsem. foalomowprapalert by My Gwsont per g(::fsem. {:t!:ag?stf

RS. 4. ; RS. A. RS.

Manager and Superintendent .. 120 0 | Office manager (Rs. 100—10—150) .. 5% 137 .8 100

Stenographer .. A% ol 100 0 | Publication and despatch section manager on 137 8 100

o a5 N i 50 0 (Rs. 100—10—150). /

Cash and stationery clerk 4 © 40 0 | One clerk (Library and Information Bureau) 94 o0 80
Registry clerk .. .o Ho 30 0 (Rs. 80—b—100).

Despatcher i 0 2ok 30 0 | One drafting clerk (Rs. 50 —2—60) .. S5 57 8 50

Two typists (20—1—35) i 67 8 | Two shorthand-typists (Rs. 60) l s 100 0 100

One attender s 54 & 12 0 | One clerk-accountant on Rs. 40—2—50 .. 47 8 40

Four peons on Rs. 10 each per | 40 0 | Registry cierks 2 (30—1—35) and despatcher 101 4 90

mensem. - (80—1—385).

: 3 Three despatchers (25—1—39) G os 86 4 75

Two typists (26—1—35) s oo ~ 57 8 50

Two attenders .. SledaR S 4 & 24 0 12

Ons peon A2 o 5 40 de 12 0 12

Five peons on Rs. 10 each .. & 6% 50 0 50

479 8 905 0 759

9. It will be seen that Mr. Gwynu’s present proposals are far in excess of the scale already
agreed to in this department. The necessity for two managers on the same rate of pay in an
office consisting of thirteen clerks (including two typists), four despatehers and kwo registry clerks
is not very clear from Mr. Gwynn’s note. Nor does it appear necessary to have two distinet
and self-contained sections as proposed. As, however. it would appear that the present proposals
are in accordance with the wishes of the Honourable Member (Financial) no remarks arc ealled
for in this department.

F NI ST T MUY (P AL T

L &

.

Notes 1o G.0. No. 1306, Hour (Mrscerraneous); 12re Sepremser 1919 ,’{1'
. 8. Necessary provision of funds will be made on receipt of a copy of the -Eo"me.‘ ;
(Miscellaneous) Department; proceedings on this case. ‘ B ASIRNIS,

The case may, it is submitted, be passed on to Financial (Civil Service Regulations) section
for acceptance of paragraphs 3 and 4 of the draft order. : :
K.R.N.—23-8-19. - ; :

J. M. HOOPER—-23~8—1>9;.>

CrviL Service REGULATIONs SECTION.

4. Paragraph 3 of the draft.—The local purchase of a bicycle at a cost not exceeding
Rs. 200 and the supply of an additional type-writing machine may be agreed to. '

C.V.R.—25-8-19.
I bave already noted elsewhere that Rs. 200 for a peon’s bieycle, with the rupee at 1/10 is

v

most excessive and encourages Addison, the worst of all the Madras profiteers. i
BE. M. GawNne—26-8-19.

5. Paragraph 4 of the draft—{a) Power to purchase books subject fo budget provision.—1t is
presumed that the books will include those published outside Iudia also : and that in this case
local purchases have to be made, thus dispensing with the agency of Messrs. Baker & Co.
"'he Director of Public Instruction has got this power now (rule 98 on page 25 of the Stationery
Mauual, Volume I). ‘ o

For orders whether the power asked for by Mr. Gwynu will be given to him. = /

C.V.R.—25-8-19. \ SHERAL b - 1' e 1& 1 :
fligatar ooks ordered from Fugland should be
AV G 6l ordered through Messrs: Baker. There is no

reason to make Mr. Gwynn au exception ; ‘he won’t want technical books. ;

E.G.M.—26-8-19.

v (b) Power to subscribe for such newspapers published in this Presidency as may be thought neces-
sary—At present the sanction of Government is required for the supply of névk%papen'é to a head
of department or for any officer subordinate to him (rule 81 on page 22, Volume I of the
Stationery Manual) aud the supply of newspapersis arranged for by the Superintendent of
Stationery. ‘ . ;
. As an excepkion to the general rule is the power given to the Inspector-General of Police

to sanction the purchass of newspapers published in the Presidency (page 227 of Volume IL of
the Stationery Manual). Hven in this case the supply is arranged for by the Superintendent of
Stationery (page 81 of Volume LI of the ‘Creasury Maunual). ;

For orders whether the proposal will be sanctioned.

As all charges on acoount of purchase of newspapors is debited to the common head * 32.
Miscellaneous —Subscriptions to periodicals” the charge in the case in question need not be debited
to Mr. Gwynw’s budget (rule 88 ou page 24 of Volume I of Stationery Manual).

C.V.R.—25-8-19. 7

Mr. Gwynu is to buy his own newspapers as he likes. As be is thus exempt, from going
~ through the Superintendent of Stationery, his
A.Y.G.0.—26-8-19. newspapers should come ouat of his budget and

not the general head. :
: E.M -G’——26—8—] 9.

(¢c) Power to sanction the purchase of furniture up to a limil of Rs. 500 for country articles
and Rs. 250 for European arlicles.—1t will be seen from the revised statement to item 51 on pages
68, 69 of Volume IT of the Treasury Manual that heads of departinents, Collectors, District
Judges, otc., Directors of Agriculture and Survey possess the power referred to above.

The proposal may, thercfore, be agreed
A.Y.G.C.—25-8-19. to in the case of Mr. G;vyuu. : el

C.V.R.—25-8-19. 2
EM.G—26-8-19.

(d) Power 3o sanction local purchase of articles of stationery wp to limit of Rs. 20 in each case
—This power is now possessed by all principal heads of departinents—vide correction slip L1
dated 6th July 1916, on page 109 of the Madras Treasury Manual, Volume LI. In the ca; ;
the Director' of Agricultureand of the Superintendent of Government Press, this power is sul
to the condition that the articles are not proeurable in the Stationery office (page 110, Vola
of the Treasury Manual). : Vit S
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TFor orders as to whether this condition will be imposed in regard to local purchases by
; : Mr. Gwynn or whether, as in the case of

‘

Yeg' t L i e . . : .
: principal heads of departments, no condition
A.Y.G.C—26-8-19. will be imposed. » i

f st

Al ey LG VR. —25-8-19.

: Ty Mr. Gwynn lives in Madras. He can therefore apply first ab the Stationery office.
‘ E. M. Gawne—26-8-19.

1
(e) Printing leaflets at private presses where necessary.—This may be agreed to subject to
the conditions (also given against item 91 on page 91 of Volume II, Treasury Manual) regarding
printing at private presses laid down in paragraphs 242-243 of the Printing Manual.

~ C.V.R—25-8-19.
7 ' A. Y. G. CampBELL—26-8-19. ™~

E.M.G—26-8-19,

. (f) and (g) Power to incur translation charges for the Publicily Bureau Leaflels subject to a
Timit of Rs. 1D in éach case and to depute shorthand. writers to meetings and incur charges up to
Rs. 100 in each case.—Office is not in a position to eriticise the above proposals, For orders.

C.V.R.—25-8-19. |
Mr. Gwynn ought in this respect to work in combination with the Criminal Investigation
Department, I caunot find any reference to this matter in the file. It looks as if Mr. Gwynn
was going to hire a shorthand writer when he wanted one. I submit that he would get more
satisfactory results if the Criminal Iuvestigation Department were told that, where practicable,
they should depute 2 shiorthand writer for any particular meeting that they were not proposing
to report themselves. Or Mr. Gwynn could send one of his own shorthand writers. An outsider

would not be trustworthy. BE.M.G.—26-8-1
M.G.—26-8-19,

1 think Mr. Gwynn wants to keep himself quite aloof from the Criminal Investigation
Department Lat I am not well acquainted with the later developments of the Publicity Bureau
and Mr. Gwynn’s duties. I do not know why he should want to depute a shorthand writer to

attend a meeting.

Honourable Member (Financial) should see. '
A.Y.G.C.—26-8-19

Home (M1scELLANEOUS) DEPARTMENT.

Submitted for orders.

9. Asregards establishment, please see page 9 ante, Mr. Gwynn’s note, and Financial note
on pages 10-11 ante. The proposals appear %o be in accordance with the Honourable Member’s
wishes.

3. Necessary alterations in red ink have been made in paragraphs 4 (a), (d) and (e) of draft
order with reference to Financial note above.

4. As regards paragraph 4 (g) of draft order Financial raise the question whether as regards
i '.l'h e i visabl shorthand reports, Mr. Gwynn might not utilise
A et the Criminal Investigation Department and his

RR.—20-8-19. | i }lishment.

S.N.P.—28-8-19.
S.A.--28-8-19.

R. RaMACHANDRA Rao—29-8-19,

Please see my note dated 8th Angust. The strength of Mr. Gwynu’s staff dcpends on his
relations with heads of departments, ete., and specially on the extent to which he is expected to
{ake the initiative. Until that is settled we can’t say how many men he wants. Please
expedite the disposal of that file. He is available in Ootacamund for discussion till Monday.

' C. G. T[opnuNTER]|—30-8-19.

He may be useful for the
R.R.—30-8-19.

Demi-official to Mr. Gwynn to come to office ‘on Mondaj.
Couneil meeting.

A draft demi-official submitted.
B.N.P.—30-8-19 : :

e

i
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Demi-official—from Diwan Bahadur R. RAMACBAN’i)RA Rio Avargal',v Secretary to

iy Govgnmelng E{ogxe (Miscellaneous) Department. § :
: o—J. T. Gwynn, BEsq., 1.0.8., Officer in charge, Publicity B

Lo pdld Augu;lt 19195 : cbarge, Publioity Bureau, Ootacamund.

No.—5288-3.

May I ask you to come up to the Secretariat ab 10-45 a.m. on Monday the 1st Septemb ;
this will be useful in the disposal of certain cases relating to the PuhlioityyBurea,u. L

Honourable Member (Financial) wishes Mr. erynn.t;o. be asked to revise hi { '
establishment with reference to the orders in Council to-day. { 1»?- pl'oposa}s fgr

Home u.o.

. A.Y. G. CamperLL—1-9-19.

Houe MiScELLANEOUS DEPARTMENT.
Mz, Gwynu u.o.
R. RaMacaanDrRA Rao—1-9-19.

If Secretary’s (Home Department) proposal to diutribute to village office A
schools through tahsildars instead of direct is accepted, then I think I o%uld t;kr: glllled ﬁfxﬂ:ﬁ
'R&t 8((1)—~—f5——100 and tv]évco despatichers, one on Rs. 30—1—35, and one on Rs. 25——1’——-30‘,’:‘
instead of one manager Rs. 100—10—150, two clerks, Rs. 30—1—35
25—1—30. Otherwise no change. ’ e ‘-ﬂerks’ Rl:lpeeé bzl
J. T Gwywn—2:9-10:

s

‘ Houe (MrscnriLANEovs)_ DEPARTMENT.,

Now that orders in council have been passed, [ submit a draft bel 1 l i i '-

Mr Gwynn. For approval. P ; slow, 1nigotinlie w‘ﬂ?’_,
R.R.—2-9-19.

T went into this matter with Secretary, Home Department, and Mr. G c '
Hon’ble Colleague will approve the proposals. b T hop'e,m_y" ;
) W [rLinapoN | —3-9-19.

The Secretary, Home Department, appears to have forwafded these notes, which i .
T ) hich inel
notes by the ]_Tma.npml Department, to an ofﬁ(_)er outside the Secretariat withou,b the permiss?gr? ;
A of the Financial Department, and now ciroulates a draft on the establishment question which
.thef Ist“lxnauclal Department have not seen. Ho will be requested to observe the office orders
in future. ; B :

2. Mr. Gwynn’s proposals seem to have gone from one extreme to the ot il
difficult for the Financial Department to exagiue the present draft without vs(())nﬁaerf’ur}l:er lll)Lr};le- e
B culars. As for instance (1) who is to be in charge of the Bureau during Mr. Gwyn’s

absence ? (2) Why is it necessary to depute shorthaud writers to abttend meetings—vide
C \ Chief Secretary’s note on page 12—and caunot shorthand writers in the office do this work ?
D (3) Have Rerv:er_me agreed to imposing the duby of distributing Publicity wabter on

| tahsildars? This last point in particular seems to need examination. I doubt if the
Revenue agency is capable of undertaking this additional work and if it is not wiser for the dis-
tribution to be made by post, as Mr. Gwynn proposed. After all the post office is the proper
distributing agency and the purchase of postage stamps only means transfer of funds from
Provineial to Imperial in exchange for services rendered. / i

3. When the Home Department have cleared up these poi : i
. ) : points and explained what the
various members of the staff are intended to do, I shall be glad if the Chief 1) Bt
E | have tho draft sorutinized with all ex pedition. i _l B et w;ll‘, s
. C. G. T'[opEUNTER]—4-9-19.
A above—My mistake—I misunderstood the Chief Secretary’s subscripti Honat
: / « 0 ik y’s subscription ab S g
21,0. ’) that Honourable Member (Financial) intended the file to go fo oB:blg:i‘:iy ?{%ﬁ:
(u.0. { ! x f ¢ : T R
B. The Superintendent will be in charge; and Mr. Gw i : Stk
: At ; . Gwynn will arrange matt
Rev. Mr. Maophalrl. He distinctly does not wa_ni,; a Personal Assistant Deputy goll:;:or?::w, e
€. Mr. Gwynn will be consulted. To save time the draft may now issue as indicated
revision. i s e y R
D. The establishment is reduced on the understanding th Ll e
Dy stal 8 ce uding thab the village tappal |
be utilized. 'I'his matter is under separate consideration. If this p{f"o‘p'osi:lt)l‘p be v,ve"tfoed th

2k ! L

.esta.bﬁshment"will"be st‘repgﬁhehéd‘ and fresh proposals sent up.
'E. Please see Mr. Gwyun’s note dated 18th August.
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The points yet requiring érders are Cand D above: but I shall be obliged if the draft
Government Order is got through without waiting for these points to be cleared.

R. RamacEanpra Rao—5-9-19.

: FinaNcIAL DEPARTMENT.
: 4 (ExPENDITURE SECTION).

A0 7

The cost of the establishment which the Home (Miscellaneous) Department propose to
sanotion, is shown bglow — : j

Average | Immediate

Designation of the ‘ : Rate of pay | extra cost | extra ooty
{ appointment. Nafureotihe worky g per mensem. _ per per
mensem. | mensem.

; 7 RS. ¢ S RS,
(@) One Office Manager ' .. | Appurently for the general management of | 100—10—150 8 _ 100
the office as the designation implies. ;

(3) One olerk .. 5 .. | To be in charge of the library, information 80—5—100 80
bureau and telephone. ’ ; 3

(¢) Do. e ... .. |Apparently to be manager of the advertis- 80—6—100 80
ing, printing, publication and despatch
section. .

(d) Two shorthand-typists .. | Shorthand writing and typing

(¢) Omne clerk .. G .. | For drafting work 4 55

: Do. 5 &5 For account work 43 G o i

For registering, record, stationery and

forms.

(3)  Do. 50 o .. | Despatohing
(¢) Two clerks .. S o Do.
(7) Two typists i .. | Typewriting
(k) Two attenders .. & 7
(?) One peon 5
(m) Fiye peons

B
OSSO MNDH®O

|
;War allowanoe. .

Total

M.H —9-9-19. 2. Item (a) may be accepted.

A.Y.G.0.—10-9-19.

: Item (b).—The rate of inecrement may be
M.H.——9—3—-19. fixed at Rs. 4 5o as to spread it over a period
.C.—10-9-19. of five years—vide article 149 of the Civil

Service Regulations.

Ttem (c).—Submitted that this appointment seems to be unnecessary. The office manager—

; item (@)—will no doubt have sufficient time to

Home (Miscellaneous) may be requested to manage the advertising, printing, ete.,section, as.

reconsider this question. : he is apparently not to bhe given any definite

A.Y.G.C.—10-9-19. items of work. For orders whether the Home

Mr. Gwynn wanted both clerks. (Miscellaneous) Department may be requested

RR21q50210 to omif this item. If, however, the post is to

be retained, the rate of increment may be

J.M.H.—9-9-19. altered from Rs. 5 to Rs. 4 as suggested in
AY.G.C.—10—-9-19. respect of item (b). : :

J M H.—9-9-19.

AY.G.C.—10-9-19.

J.M.H—9-9-19. Item (g).—This post appears to be un-

4 y be requested to re- | Decessary. The work relating to records may

A lﬁ[i%lz:feﬂ{)it;pat R s be attended to by the clerk initem (b), and the
9 ; ANIG0 21029519, stationery and forms might well be attended to:

: tod both. "by the accountant or cashkeeper in item (f).
M Srynnyenn R B 12919 The registering can be done by ome of the
(olerks in items (%) and (7).

J
N
J.
Ve

A

Items (d), (e) and (f) may be aoccepted.

J.M.H.—9-9-19.

AY.G.C—10-9-19 Items (k) and (3). may be accepted.

-

Norzs 70 G.0. No. 1806, Hous (Miscrriawrovs), 12 Szereusss 1919
: Ttem (;').——THQ rate of fﬁy, ma,
Aggé{_]g.g—%g ‘at Rs. 20—1--30, 80 as to provide :
S FUAT with either elementary or intermediate
cations in typewriting. i
J.M.H.—9-9-19. '
A.Y.G.C.—10-9-19.

3. Funds—A total allotment of Rs. 20,500 has so far been sanctioned under the head * 32
Miscellaneous—Miscellaneous” on account of the charges during 1919-20 of the Publicity
Bureau (G.0. No. 609, Financial, dated 21st August 1919). Submibted that the officer in charge
of the Publicity Bureau may be asked to apply for the additional allotment required during
the current year over and above the allotment of Rs. 20,500 already made. The Home

(Miscellaneous) Department may be requested
- 'Y‘G'G'~10'9*19' to alter paragraph 5 of the dra_.ftq order
accordingly. . S

\ Tlems (k), (D) and (m) may be aéoaptedf :

4. The Oxders in Council, referred to on page 12 ante, are not in the flo. CAnd ohe Hbiné

(Miscellaneous) Department office is not able to furnish a copy of the orders. In order to avoid

delay however the proposals have been examined on the basis of the information which the Home
(Miscellaneous) Department have furnished so far. i

CK.~—7-9:]19, : . ;

C.P.K.-—8-9-19. L : »
J. M. Hoorer—9-9-19.

Submitted that paragraphs 8 and 4 of the draft which are in accordance with this
department’s notes may be accepted. : i
C.V.R.—9-9-19. ' :
BE. M. GaAwNE—10-9-19.

Itis requested that an order should be issued at once sanctioning the employment of the
staff mentioned above (subject to the above remarks regarding rates) except items (¢)and (¢) which

should be further examined. The Honourable Member (Financial) should see. :
' A.Y. G. Caupprrr—10-9-19

Howmr (MiscruLANEOUS) DEPARTMENT.

The alterations suggested by Financial, Department may for the present be acoepteél, the
Publicity Officer being left to come up again to Government for additional establishment if he
should find this necessary. :

2. The alterations have been carried out in the draft order already put up and the altered

draft is for approval. X
S.N.P.--11-9-19.
8.A.—11-9-19.

I aocept the suggestions of Financial except in the reduction of the two hands. I have

already reduced from the Publicity officer’s estimates and he considers that the strength of the
. e

establishment is the minimum required. ; :
As His Excellonoy is on tour, I submit this file to Honourable Member (Financial) direct.
R. RamacEanpRa Rao—11-9-19.
I accept the draft as orders are urgently required and as a large reduction has been made

g

C. H. Browy—11-9-19.

;.

in the original demand. But I am bound to say that the explanation of the work that the various

men are to do are still very inadequate.

B | I hope the points that are left over further consideration will be cleared up without

delay. : : b
C. G. T[opruNTER|—11-9-19.
Issue urgently and then B above. . ; pe e L
RR.—12-9-19.
The draft order hasissued. The points to be cleared up are Cland D on page 14 ante. D has
; been separately referred to Revenue. A draf
Llieies u.0. note to Mr. Gwynn with reference to -
C.H.B.—15-9-19. ¢C’ is submitted. After issue of thatv'u.o?o
oase may be closed. ,
S.N.P.—13-9-19.
8.A.—13-9-19.
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)

" (4) Supply of two typewriting machines.

)

(6) Purchase of an office bicycle.

Had Mr. Grubb been given a shorthand
allowance at all, it would probably have been
Rs. 10.  Mr. Grubb was getting Rs. 50 about
a year ago and he is getting double that now.
I think Rs. 100 should suffice. !

J.M.H.—23-7-19.

: N.E.M.—24-7-19.
4. Item (2; above—The additional staff ask
J.M.H.—23-7-19.

allowed to draw the full pay of the appointment.

;I M.H.—23-1-19,
N.E.M.—24-7-19.

J.M.H.—23-7-19.
N.EM.--24-7-19.

N

. 7. Item (5) on-page—emie ~—Sanction may be accorded for the local

I should think Rs. 150 would be enough.
J.M.H.—-23-7-19.

I do not know the price of bhicycles.
N.E.M.—24-7-19.

I understand that a decent bicycle cannot be

got now for less than Rs. 200.
J.M.H.—28-7-19.
This under Chief Secretary’s orders is to be

considered at once.
JM/H.—23=7=19.

It has I believe been decided by the Honour-
able Member that he is to be an outside

Secretariat officer.
N.E.M.—24-7-19.
J.M.H.—23-7-19.
N.EM —24-7-19.

9. Mr. Gwynn’s note does not refer to the

Secretariat in connexion with the preparation of cuttings from newspapers. If Mr.

He is to have a separate officef. ]
N.E.M.--24-7-19.

“

T recommend this——the olerk will be required
both at Ootacamund and Madras.

J.M.H.--23-7-19.

_atviston clerk on Rs. 25 may-be substituted in place o

Subject to approval, this point has also been emb
10. A dratt order is submitted for approval
and Revenue (Special) Dopartments. .
K.R.N.—22-7-19.
C.P.K.—22-7-19.

. Norss mo G.0. No. 1306, Hom;(Mtsannhzous), Jlgtn-,Sgﬁgﬁii;iam_“
(8) A permanent advanee of Rs, 100. i S r

]

3. Item (1) above—The reasen
_that Mr. Grubb, if he had remai
Chiof Secretariat, would have been allOWe
shorthand allowance of Rs. 20 in additl
pay, viz., Rs. 100. In this connexion ath
tion is solicited to the notes in the
Orders are solicited whether the increaS®
pay proposed may be accepted.

od for and the scale of pay proposed ma it is

the

submitted, be accepted. The incumbent of
temporary appointment of Manager may
P 1 i

5. Item (3) ou._-’yzyg:an‘d--Submiéted,
this may be sanctioned PRIl L
6. Item (4) -on- fe—~0One type-
writing machine 'bas already been supplied to
Mr. Gwynn. A second typewriting machine
may also be sanctioned. S
purchase of a bicyel
The maximum cost will have to be specifie
Submitted for orders whether a limitof Rs. 200
may be laid down. If the amount is mo
sufficient Mr. Gwynn will no doubt come up
later on for an increase. LR

8, The question whether Mr. (
should be considerod on special duty in the
Chief Secretariat or whether he should
declared to have been detached: from the
Secretariat is under separate /|consideration.
"The question of debit of the cost on accoun
the Special Officer and his establishment wil
be decided in that connexion. Submitted that
the question of allotting funds may be cor
sidered when a decision has been arrived
the question of debit of charges.

clerk on Rs. 80 now employed in

G

have a separate office he will no doubt ar:
to have cuttings from newspapers prepar
‘his own office for his use. As cut ings will o
nue to have to be taken for the perusal of
Chief Secretary in connexion with the ad
tration of the Press Act, a special cl
taking ' cuttings daily from th§ variou
papers will still be necessary.

to  economy, however, a I

 of the temporary clerk on Rs. 8

odied in the draft. i

which may issue with the concurrene

I believe it has been settled that Mr. Gwynn is to be an ¢ oﬁbsidelSeQretau,
2. The question is which Department of the Secretariat be is to correspond v
tions are the not very clearly defined in G.0. No.336,dated 17th July 1919, but fro
; L fii note* that accompanied the draf
@ ‘lelltl R(;ve}:mfh(-S[i%elgl) please aﬁd a0opy ol Lot Ordar: wiion noto was
IS MNE specific terms by Honourable Mem

Txcelleney it appears that ho will not have anything to do with acguainting Gove
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Norss 10 6.0. No. 1306, Houn (MiscrLraxzovs), 1

whab appears in the newspapers or with publie opinioni.e., he will have notk
~ weokly abstracts from the newspapers or with the forinightly reports of Dist

“with the j'wquing of the Press Act. He is to work, I under tand, to disse
information to the Press to eultivate cordial relations therewl 1
secws to me that heis a new ‘department’ so to speak jand ther

should not remain with ¢ Publicity > under the Revenue (Special) Department.

" 3. The draft deals with his establishment, ete., and may issue in Financial

Revenue (Special). Lt will he submitted to the Honourable Member (Financial an

' ‘ ; . Bevesvr (Sexcrar) D)

Accepted. ' L ' ; :

The guestion of the Department of the Secretariat with which Mr. G
discussed at the meeting of the Secretaries this afternoon and 1 think the i
curred that the most appropriate department is Home Department wnder whom s the
and Hindustani Translator (?s), as that department already deals with the Editors’ Ta
public librarics and the work of the publickibrazies- organization is to be/ largel
character. Moreover, the Revenue (Special) Secrctariat bas quite enough to do alrea
¢ Gevelopment ’and ¢ war ’ subjects. The only * publicity ’ formally allotted to Revenue (S
at any time was the War Publicity Board which expired on 15th March. =

i S A Y G CaMPERDT

; ' e - Fiwancian DEpA:

/ . Submitted with reference to the last sentence of the Chief Secretary’s note, 4
C.P.K.—256-7-19. ‘ ‘ i e

. If Mr. Gwynn is to be placed under the Home Department that department s ‘ul(i
file. We might add another paragraph to the draft as under :— = /

¢ All communications from the officer in charge of the Pablicity Bureau to this
ment should be addressed to the Secretary in the Home Department.” Kehies
' - J. M. HoorEr—2
Government has not yet considered and approved the recommendations of the Secret:

The draft better issue in Financial now and the other matters, will, I hope, be settled thi
before His Ixcellency goes on tour. AT LR

i - N.EM.--27

The question of the department Mr. Gwynnis to work under will, I hope, b

to-morrow. | s i s e R

‘Meanwhile his proposals for staff seem to be based altogether on person

tions. Even with regard to these it strikes me that he is asking too much on

proposed manager and his senior shorthand writer considering their present appointmer
- Ho is moreover likely to want to keep his men so that some provision for

desirable. : . A o

Please consider what would be a fair scale of establishment without any
men he has selected to fill the posts and let me have a note for discussion w
go to Madras early next month. " el

Please note * on this sepa- P.S. R e iy
* Extract taken. rately_furbher. The main file A ch}elrk in the Chlpfbef rftm‘!'. b‘:ﬁl.
C.P.K.—29-7-19- must now be transferred to PSS oo

Home for further action. lrlt;tipgs before Mr. Gw
NoRI gaeiags i e
5 'C. G. T[oDHUNTE;
A in Honourable Member’s note—~This will be dealt with separately in .
B in Honourable Member’s note.——As tho subject of fi’ub%ity Bureau
to Home, the papers are transferred to that department for ne cssary ac
of Honourable Member’s note. bt s

 Howmr (MIsCELLANEO
Urgent.

9.
ries

Al




Y
/

¥ A5

¥ il

rt

¢

~ie

4  Norss o @.0. No. 1306, Hou= (MISCELLANEOTS),

1 have now seen most of the Madras editors and some of the heads of the de
I have some idea of the work which the Publicity Bureau will have to do. o
establishment should, I think, be sanctioned at onqe.‘lt will have to be expande
work dovelops :— . i - R
One Personal Assistant of the rank of Deputy Collector, under whom will be three sectic
Section 1— To be responsible for the library, for the information bureau, and for watchin
contents of the press, English and vernacuwlar: ... AR sk e
* May mot be necessary at once as the Personal Asgistan® One Superi_nto.ndent ® on Rs.
~ could direotly control this section., - S50, Rl Wi S
Two clerks on Rs. 80 each. - -
"Lwo clerks on Rs. 60 each. R ol bl ;
Séetion 2— Ordinary correspondence, registers, despaiching, accounts and typing.
_ One Superintendent on Rs. 100—10—150. s N
One clerk on Rs. 50. A o
Two shorthand-typists on s. 50 each. eSO -
‘ One clerk on Rs. 40. : : VR (e
' J am advised that good typists cannot easily be got on the Two clerks to do typiilg* V{Ofk‘ n
25—1—30 scale. o Rs. 35 and one on Rs. 30. i
One registering and despatching clerk on Rs. 30. ' el
I propose that Mr. Grubb should be the Superintendent of this section. Ashe 182
stenygrapher, he may be allowed to stayt on Rs. 120. M B
Section 3— Advertising and publication, printing and despatch of leaflets maintenance of
- bution registers for leaflets. it (it ¥,
One Superintendent on Rs. 100—-20—-200.
One cierk on Rs. 80. \ :
Two clerks on Rs. 30 each. , ' ; Dt HEg
I propose to appoint Mr. Naganatha Ayyar as Superintendent. Tt would be r

/' to allow him to start on Rs. 120 in compensation for loss of chances of Eroméﬁdn :

might now gt bad he stayed in the Board’s Office. ! : ;
T have asked for a Personal Assistant of the rank of Deputy Collector. | I think i6 1
that the office management of a Publicity organization and an Information Bureau

yeally good if it is to justify its oxistence. 1f I am to do the office m:magemembmygeli
have time for anything else, but I think the work which I have to do is quite d
work will lie chiefly- in fseeing personally newspaper editors and heads of depar
Socretaries; finding out what they want and how best their wishes can be meb and 80
communicating suggestions to them and finding out whether they are prepared
T must also develop the adverfising and publieity arrangements: I would thus
the actual Bureau for a considerable part of my time. When I am absent th
present anfofficer of sufficient status to be ‘authorized both to give tofsginquirers 8
B | tion as is available in the Bureau and also toring up the Secretariat and mak
it when information is nob forthcoming incthe Buareand ot e L
T should also want a man with distriet experience to consult as to the probab
publications or ad vertizing measares in the districts. ; AR
A Again I want a man to keep a slose watch on the Press aud bring to
anything which sepms to require action of any kind by the Publicity Burea
duties 1 think an officer of the rank and experience of Deputy Collector is necessar
bo allowed to select my man I thinldMr. N. Rauganatha Achariyar who is or wa
Additional Deputy Collector, Bezwada, would be the most ‘suitable of the De
whose work is known to me. T should be glad if he could be spared.
Establishment under section 1 is required to fmanage the;&éry
cally for ready reference Government and other publications which are rece:
have to read the Press—vernacular and English dailies. Well-educated cle
for this work. aEieg e L
Regarding section 2 the ouly remark to be made is that for the work
Bureau has to do promptitude is very necessary, hence a stroug establishme
and ty pists is required. : SR e e
As regards seotion 3 it sphere of action is un-explored countr
a professional advertiser. ‘A man who can make a success of ib -
propose to try a young clerk, who is said to be promising and let hi
Besides learning the art of advertising, the section will also ha
distribition registers gising the namos and addresses
publications relating to any subject or 0 the work of ]
must also know thé local resources in the matter of
work of any type can be turned out. I may,“_ha' e to sen
Bomhay for training if I can find that there is good, d
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A l fe]b I dqn’t Propose to appoint any part of this establishment tillthenead for i
Chief Secretary has given me one stenographer on Rs. 100. I have ‘besides ap)
anticipation of sanction from the date¢ noted against them:— e T
- Ono superintendent on Rs. 120 " oo 16th July 1919,
One shorthandwriter on Rs, 50 o 14th July 1919,
Omeclerkion’Ra. 50 7\ (17 T b 25th July 1919.
Oneclerk on Rs. 40 ... ... L ... Not yet joined duty
One clerk on Rs. 30 .., ... ! ‘ 24th July 1919.
One typing clerk on Rs. 80 ... : iy
Twocletks on Bs. 80 each ... .. .. ... .o Notyetjoined.
The man whom I want now most urgently is the Personal Assistant as he should take over
and advise on the office organization, : i i : 3 ok ;
In proposing the scale of pay I have assumed that war allowance will be granted.
: i : i ; IR GWW*ZSJ{-‘;Q;

Eh )
= i e

: Home (MiscrLraneous) Derar ,
Please see the Honourable Member’s (Publicity) note on pageﬂante and the Chief Seoretar
note on page‘L ante. Fresh proposals have now been snbmitted by Mr. Gwynu as regards th
establishment required by him. g R
2. Mr. Gwynn wants the following establishment :— ' LA
L Extra uoat‘ ;
pér mensem, ,
ES. e Bl :
One Personal Assistant— Fourtoon clorks and typists
Deputy Collector’s grade ... 500 Two on Rs. 50 each
" Three Superintendents— Oneon ,, 40
One on Rs. 100—20—200 175 Oneon ,, 35
One on ,, 108—10—150 137% Fouron ,, 30 each
One on ,, 100—10—150 137% Four peons— ;
Fourteen clerks and typists— Four on Rs. 10 each
Two on Rs. 80 each A 160 ; M el
Twoon ,, 60 ,, s D T il = Total
Two.on ,, 50 coad s 00 b e
The above proposals roughly involve towards establishment an extra cost
mensem or nearly Rs, 20,000 per annum. (s g
3. The establishment originally proposed by him was as follows :—
5 ; Per mensem. ..
’ RS.* \t S
One Manager ... K. s 1@
One shorthand writer iy 1007
One shorthand writer ... S B B0
Two clerks on Rs. 50 each o S . 100
Four peons on Rs. 10 each ... v Ao 40

J

(e Ll
—cont,

o

410 per mensem
per annum.
4. When the appointment of Director of Agriculture was sanof ioned the follo
Initial establishment sanctioned for his office (6.0, No. 1226, Revenue, d ed 14th
1906) :— | e e
Per mensem.
' RS. ; ‘ ik 1
One head clerk .., 100 - Five peons (one on Rs.
One clerk , 85 two on RBs.8 each, tw
One: gualo g , 70 RBs. 7 each), =
One ,, . B0 ‘One sweoper and mas
One i3] 9ee s o 25 a R e
One typist, Rs. 20—1—385 283
One attender ... ... 10
One muchi e 1y
5. Perhaps an establishment somewhat on 4
_ alterations may be sanctioned for the Special T. ]
+ egtablishment asked for by Mr. Gwynn is indispensable.

i

~6. The other requests in the file are— (i
rv)'{' (i) the grant of war allowauce to the 'estabhs_hm.ent tha
(ii) the grant of a permanent advance of Re. 100, -

i
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(iii) sanction to the local purchase of a bicycle at a cost not exceeding Rs. 200 and
(iv) the supply of a second typewriting machine. . Gl s A A
%. Financial have already accepted the above requests in their notes ante. i?. !
ment will bave to be consulted as regards the establishment to be sanctioned and as to p:
funds. b i SR A
8. The Honourablo Member (Publicity) wishes to discuss the.case with Mr. Gwy:
he goes to Madras. » ; T G
. S.N.P.--1-8-19. ; ;
~ S.A—1-8-19. o ' S
T venture to suggest that the establishment is being conceived[on rather a largo scale.
originally sanctioned establishments must be given a trial run first." Surely a Deputy Colleo
\‘noﬁ essential. A man of the superintendent or manager class would suffice Pl Sk

: C. H. Brows—1
T am very much at a disadvantage in having fo note on this before having spoken
(  Mr. Gwynn. I note below what I think is reasonable. Financial will please return the file &
to be put into the Honourable Member’s hands before he goes to Madras. Orders may be pa
g after the Honourable Member (Publig/and Financial) sees Mr. Gwynn and discusses the
Al . The four requests (i), (ii), (iii) and (iv) ompage——may be sanctioned.
: 3. Mr. Grubb was drawing only Rs. 50 before in the Secretariat a year ago. He is
“getting Rs. 100. It isnot necessary to sanction an additional shorthand allowance. The figure
100 may well be held to comprise the stenographer’s allowance also. Nl e
. . % Regarding the manager, I should say Rs. 100 is sufficient. The ma‘ proposed gets no
s. 80. { ; { N
5. The second shorthand writer on Rs. 50 may be sanctioned with effect from the e o
entertainment. ! ) 0 L
6. The additional peon asked for may be sanctioned.
If the above be sanctioned the establishment will consist as follows :—
One manager on Rs. 100. : -
One shorthand writer on Rs. 100. % 3 , e
One clerk on Rs. 80. : S Bl L0
One second shorthand writer on Rs. 50. Y q r»mfnnv Mk i
Four peons. (Pl o A R
7. Now turning to peged  and the duties mentioned therein, I would com:
follows. / , A
For the library one record-keeper on Rs. 50 and an attender would be sufficient.
For current work, two typists on usual pay andone registering clerk will be'reqmed in
addition. : : - ‘ AL
I do not think any further special establishment is necessary for advertising.
In the Secretariat, the library and the correspondence do not form separate seotio
Abont the Personal Assistant, the duty at A on page { can easily be done by the ¢
Rs. 80 and the Translators. The manager on Rs. 100 ought to be able to do the
indicated at B. 'I'he Honourable Member‘i:vill, however, probably discuss the matter
Publicity Officer and decide. : e ; e

Demi-official—from J. T. Gwynw, Esq., 1.C.8., Officer in charge,
2—the Hon’ble Mr, C. G. TopuuntER, I,C.S., Member of Council.
Dated—Fort St. George, the 31st July 1919. el
Your demi-official of 28th July 1919 regarding the Madras Mail reporte
just reached me. 'The Editors of Justice, the Hindu and the Madras Times b
to me in conversation on this point. Justice was specially bitter about it.. IV
complained in print. 'The matter was informally discussed at the first meeting of
the 29th. The general opinion of the Board seemed to be that the Madras Mail
_ profit by the enterprise of its reporter and that it was not the function of the Burea
earliest news on such matters as appointments and to see that all news reache
simultaneously. A member of the Board laid down the proposition that the Bo:
was to promote publicity and not in any way to delay or check the issue of informa
from Government. This was generally accepted. S T
The Board however held strongly that when there is a question of polio
the Board should get at least as much and as early information as
newspaper. » A R
L was considering whether there is a case for stationing an.
in Ootdcamund while Government are there. Bub I don’t think
It would however certainly be well if the Madras Mail reporter
in securing iuformation, 1f Government decide to makg the Bureau [2
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issus of all information the Board is not likely to object but neither I nor the
oare to take the responsibility of asking for this arrangement, though of coun

Norzs

do otir best to make it work well. 43 sk

T will bring the matter up again for discussion at our next meeting. i

At our mecting of the 20th, I proposed to the Board that one of its functions should be ti
bring to notice questions ou which the public desired further information and this was accepte
by the Board. ‘ ) et s
I am a good deal more hopeful than I was that it will be possible to make a success of this
worlr. U
There is more to be done than I had realized. Thepress and T. think the tpoliticians to

know fat legs of the work of the departments that T had thought. 1 think it would be possible
__useful/ to increase their knowledge. I have asked for a Personal Assistant cf Dep

Collector’s grade to take over offico management; ete. I hope this will not be considered
~unreasonable. It is plain that the office management of the Bureau must be really good if it is

1ot to be a publie nuisance. At the same time it is plain:that I must manage to make a dee

personal contact with heads of departments, Seeretaries, editors and politicians. I can’t do this

and guarantee good office management without a Deputy Collector. NGy :

I expect to be able to make some use of Madhaviah but he tells me office mé‘négement is

not his job. ; i A

This note from Mr. Gwynn will be of interest in connexion with a note I sent into office
on the same subject. e ot
If the question of his office establishment is in Financial, I shall be glad if it can ‘be dealt

. .

with in time for me to discuss it with him in Madras next week. , : A
i ! C. G. T[opmuNTER]—1~8-19.

 The question of establishment will no doubt come %o Financial but is for Home to deal
_with in the first instance. - ' ’ : e

; : N. E. ’MABJfganm—z—S—l,Q.

. o - Y,

/ Howne (MISCELLANEOTS) 'Dnémtm’nm. A
Seen, attach a copy of Mr. Gwynns letter aud Honourable Member’s note to Current
Mis. No. 5288. The original should be filed with 5286. S

o 2 ~ Frouwoarn DEPARTMENT.
The following statement shows the scale of establishment first asked for by Mr. -.wanﬁ

(which Financial was inclined to sanction), the soale now required by him and the scale
mended by the Home (Miscellaneous) Department :— 2

Scale first asked for. Scale now proposed. j Scale regommended by Home (Mmgel]aneo’ns)

RS. RS. ,
B o s, ! e One manager ... 120 One Personal Assistant 500 One manager ...
ivtdaT ot (ot val L0 B ' So R One shorthaud writer. 100  —Deputy Colleotor. One shorthand writer
o Jreemon) 20 A A UG R ‘ _ il One i 50 One Superintendent 175  One clerk S
iRt ; i CETRIg e Y / _ . Two clerks (30) ... 100 (100—20—200). ! One shorthand writer
S A dgs e actoaar 1T e Rl v peld BIGE Tk 8ER o 1y ; : / o Four peons (10) 40 Two Superintendents 275  One record keeper .
R S o R AN T MRG0 R s B : ’ o _ (100-10--158). Pwo typists (20—1—35).
! : : £ ; / g ~ "T'wo clerks (80) 160  One registering clerk (pay
i () 120 ' notetated).
Four ,, (50) 900 One attender (pay nob
One clerk (40) 40 atated); st e
One  ,, (38) 35 Four peons (10)
Four clerks (30) 120
¥our peons (10) _ 40

N |
Total ... 410 : ; 1,669

P

T am not sure.  If Mr. Gwsnn’s work is ‘to 2 Pei.oﬁf.ﬁl;g&z;%’;nﬁm!
he on the lines indicated by him despuges- (Miscellaueoué) 102 v‘s-evtp ot
and——pgmte., 1 fancy he will require a junior ' ..t of the Bl inane
gnzejzt'cd officer to run his office aud attend to :Exitbed, com?ur.P' 7
iuquiries. o /3. As rogards the office establisk
Sl ! S o submitted that for |
Publicity Board and the Emnplos»=5e

&
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* which had therefore to Barry’ out its work expeditiously, the followi
‘considered sufficient :— 3 oy

One head clork
Onelclerk ..o %, ..
One clerk ... it
One shorthand typist
One typewriting clerk
One despatcher ..

From G.0. No. 336, Revenue (Special), dated the 17th July 1919, it will be geen that &
activities of the Publicity Board now revived would comprise a wider field and be manypided
In vhe circumstances this department may, it is submitted, agree to the necessity for
Ty : ! ; ; establishment. Itseems, however, unnecessar
S el Mr. Gwynn evidently intended ‘!ihlﬂ'—.-se'e to sanction an establishment on the B&%
o 7s / A on page £ ante—but I do not think it is | proposed by Mr, Gwynn until the work of
* | necessary te give him altogether the free hand | Board develops. He may be permitted
. he desires. come up for additional hands wheh h
- J.M.H.—5-8-19. necessity for them actually arises. The
activities of the Publicity Bureau in its
infaney will be confined to the dissemination of correct information by publications and in thi
connexion Mr. Gwynn will also have to carry out the ordinary correspondence. For these dut;
the following establishment seems to be sufficient :— 1 i,

A

g
One superintendent, who will be in entire charge of
the office ... £l bl e
One stenographer, who can also attend to corres-
: pondence .. UTiDT RIS
® Such a clerk hardly appears Oy sbenographqr bt e ;"o P : :
S R One clerk to be in charge of records Sl B
registering clerk or Despatoher One clerk to be in charge of cash, stationery, ete.
could attend to this. One registering clerk who can also help in other
J.MLH.—5-8-19. ok e e ; o
' One despatcher - ...
) Two typists (30) T ...
i One attender,..
11 suggest Rs. 20—1—35. Four peons (10)
e e o
ot R, 470.-8.0, © » -  Total .
IMH.-G819. = L e
It is submitted that the rate of pay proposed for the superintendent is not high, si
superintendent of the Bureau of Industrial Information gets Rs. 100—5 5 Mh
the senior stenographer is also reasonable, considering that shorthand writers in the g
are paid Rs. 70—4—090 and Rs. 90—6—120 and this man has to do correspondence wo
addition. The rates proposed in the remaining cases are the minimum that could b
counsidering the nature of the work. ' ¥ A S
4. Please see the penultimate paragraph of Mr, Gwynn’s note, dated 28t ,
scale proposed above is approved, he will have no difficulty in retaining the men he has appc
already. = Lo

C.K.—4-8-19.

Please see my marginal remarks against the above note.
: ; ' J. M. Hoorer—4i
EX I see no objection to the proposals in the Financial note. As regard the Deput

I feel rather doubtful. If he is sanctioned it had betber be for six months only to be

The Honourable Member (Financial) should see.

s
7

~ - Hour (MisceLLaxgous) D:
Submitted that the file may be circulated to th¢ Honourable Member (Public

S.A.—-s-%-w-. | , o
. 0

/




. Norss 10 6.0.'No, 1306, Hous (MiscrLLaNToUS), 121w Swernusee 1010
I have no objection to the manager’s pay being raised to Rs. 120, if Financis

Also to the conversion of 80-rupee clerk into a 50-rupee clerk. : ,
. . But in addition I think that two typists, a registering clerk and the ¢
indispensable. » : o) A
v The question of a Personal Assistant Deputy Collector'is for orders. i
L v Sy - R. Ramacuanoea R 0—
Circulated to me by mistake. The Hon’ble Mr. Todhunter takes Publicity.
. : - L. D[avipson]
Kecp in Madras. GET
Mr. Gwynn will send a draft Government Order defining his relations with edit
Secretaries etc. outlining his Present plan of action and Proposed developments and sanction
the staff that is imxnediately'necessary,r while leaving developments to be pro vided for as the a
v . G T[opaunrer]—8-8-1

e

18 ¥
- Pusuiciry Bugea

Submitted. . ; ;

2. As directed by the Honourabls Member (Publicity),
showing the establishment which I think necessary after inte
As the Presidency - Health Association will
formerly expected would fall u
Assistant. I expect to be able 1o arrange with the Translators to furnish me with extra ts
important matter appearing in provineial and Madras +vernacular newspapers, ‘though s
Possible that the Translators may ask for some extra establishment in order to enable them to

- give me sufficient assistance in this direction. If the T'ranslators will furnish me with these
eXtracts, it is probably not worth whi ing t 3
of the press. T cannot guarantee sin, ‘read ( lly as to be safe %
oceasionally failing to notice matter of some importance. - But I do not think it is practically
nfcessary for me to give such a guarantee so long as other departments are not relying on
them. IfI can'keep in close personal touch with the editors and head:
ion wi 80 gh to auything of real importance, and

i se. The establishment the

[ One office manager e e e o Rs100—10—150. 3
One clerk ... et U e <o _ 9 80—5—100. @
(Forlibrary, iuformatioﬁ_‘burea,u and telephone. T wantan intelligent man w.
cau arrauge the library and the Government Orders received iqum.‘(;‘noi'ernm 1t
Pproperly so that it will be casy for him to pick out at once what -
Section 1 .../ wauts.” He should also have sufficient intelligence to be able to help a
| to find what he wants in a mass of satistical tables and to understand b
statistics mean. He may also bave sometimes to interpret unofficially. the
meaning of obscurely worded rales or Governmeut Orders. He sho
have sufficient intelligence to ring up the Secietariat and got, assistauce
the matter is too decp for himself.) ; i
© [Lwo shorthand-typists = .. ... Rs. 50 each.
| PR l Two typists ... A s 26—1—30 ea
Correspondence, | One elerk (drafting clerk) .., 5 90—2
ty piug, records { One cierk (accountant) S
aud accounts. | One ¢lerk (registering, record, station- |
Sislionie ! | ety and forms).
i 2 (One clerk (despatehing) B
ol We shall have two or three thousand honorary 1
will use vernaculars, Lhey will not all write but some o :
frequently have to issue urgent communiqués simultaneously
We shall have to maiutain the accounts of the despatch section
_afraid, must spend a good deal of money.) :
(' Advertising, priuting, publication and despatch of
maintenance of address registers, choice of paper used for printing
touch with the Government Press and the Superinteudent of
Omne puablication and despatch manager
Oue clerk (maintenance of register) ...
One clerk (despateh) ... e
Two clerks SRR
Scetion 3 ; The Board wants to despatch leaflot eral int
60 to 70 thousand different addresses. ‘ :
workers. This means 2 good deal of organization and a
over the despatch of each leafles. I am Pputting the
separately, but I think iocht 1 i
involved in direet despalch through ffic
Chairman of the old Board and the Dircctor of Agricul

vae 3

d istribution through Tabsildars, Both coudem
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. k3.‘As;regard§ the persons to be appointed, I propose to a'ppoint Mr.

~manager and Mr. Naganatha Ayyar as the manager of the

- Mr. Grubb’s pay may be fixed as submitted in m

i

{ ’/

R

i

. One attender & &% e
~ Four peons on Rs. 10 each per

Pprospects in the Secretariat and
Promotion to other departments,
claim to be started to Rs,

Mr. Naganatha A*yyarp g
eing sent out as Deputy Tahsildar,

I think this is fair. His permanent pay in the Board is Rs. 70 and he was acting on Rs. 80,

4. I shall submit a nole on

TR ‘co}lbiqgency, stamps, stationery and

13

leaso gee Mr. Gwynn’s not
establishment are reported to hav

the question of budget allotment required for lib

furniture separate]y. el fis: &
Sone : J GwyNN—18-8-

Hour (MrscrLrANEOUS) DzparTMENT.

e - The proposals’ as regards th

e been revised after interview with the Honourable Member

(]?ublicity)_.. The revision has not effected much reduction in the original proposals. A
three superintendents, fourteen clerks and typists and four peons originally Proposed he.

“asks for two superintendents, thirteen olerks and typists, two attenders and 8iX peo

revised scale does not apparently represent immediate requirements alone as’ suggest

Honourable Member
despatchers is not clear. [t has not
necessary. Perhaps the accountant,

. The necessity for a separate accounta;
also been explained why two attenders and si
one of the despatchers on s, 30—1—35, one

Rs. 12 and two'peons on Rs. 10 may be omitted for the present,

2. With reference to Paragraph 3 of Mr. Gwynn’s note on i -page
pay to be given to Mr. Grubb and Mr. Naganatha Ayyar, reference is solicited to pa

and 4 of the Secretary’s note on page A ante and this department might still accept the;

‘on Rs. 100 in the scale of Rs. 100—10—150 proposed to be sanctioned. L
i 3. The first portion of Paragraph 3 of Mr. Gwynu’s draft relating to permanent adv:
been deleted as this is separately under disposal. =~ Wi

4. The ether portions in the draft order call for no remarks. R i
9. If the above is approved, tho case may be sent to the Finanoial Department
acceptande or for remarks, and for provision of funds, _ e

. 8.N.P.—20-8-19.
- 8.A—21-819. ]
The draft Government_Order

i Member’s orders and so I send it up for aceeptance before issue.

{5

Please see Financial notes

sent by Mr. Gwynn

probably embodics the H

o

staff accepted in Financial and the staff now prop

Boale acoepted in Financial. Gosh

pér mensem,

Seale now proposed by Mr. Gwynn.
tos = i ! ! !

VARRE

e

ocoOoxweoococooce:r

Manager and Superintendent .
Btenographer ., .o o

o . wo i
Cash and stationery olerk S
Registry olerk ., oo s
Despatcher oot tate .
T'wo typists (20—1—36) .

mensem.

Offico manager (Ra. 100—10—150) .. gt
Publication and despatch section manager on
(Rs. 100—10—150). A
One clerk (Library and Information Burean)
(Rs. 80—5—100). R
One drafting clerk (Rs.. 50—2—60) .. ..
Two shorthand-typists (Rs. 60) Sl
One clerk-accountant on Rs. 40—2—60 .. |
Registry clerks 2 (80—1—356) and despatcher |
(30—1—35), ;
Three despatohers (25—1—39) it
Two typists (26—1—35) oo o 55
Two attenders ., .e oo OIS o
peon e 55 ol ke g S
Five peons on Rs. 10 erch UL RN SOt

479 8

2. It will be seen that Mr. Gwynn’s present proposals are far in exce‘sé? of the

agreed to in this department. The

necessity for two ‘managers on the

office consisting of thirteen clerks (including two typists);-fo I




is nob very clear from Mr. Gwynn’s note. Nor does it appear necessary to have two

. Norss 1o G.O. No. 1306, Houn (Miscerranzovs), 127m Seermusan 1919

1

and solf-contained sections as proposed. As, however, it would appear that the present pro

_are in accordance with the wishes of the Honourable Member (Financial) no_remarks are

_ for in this department. ] s

P ® I

/

1 0,,7\,27/ most excessives 1 eneourag%add&bion, the worst of all the Madras profiteers.
' > . ]

' 8, Necessary provision of funds will be made on receiph ol gl de_y !'ofilh

' (Miscellaneous) Department proceedings on this case.

' The case may, it is submitted, be passedjon to Financial (Ciyillﬁ%e:vioe Regulations) secti
for acceptance of paragraphs 3 and 4 of the draft order. ¢ b R
K R.N.—23-8-19. |

CrviL ServicE REGULATIONs SECTION.
' 4. Paragraph 3 of the draft.—The local purchase of a bicycle ‘at a cost not exceedi
Rs. 200 and the supply of an additional type-writing machine may be agreed to.
O.V.R—25-8-19. ) R T
I bave already noted elsewhere that Rs. 200 for a peo bicycle, with the rupee at 1/10

- EM.G.—26-8-19.
' 5. Paragraph 4 of the draft—{a) Power[ to purchase books subject to budget provision.—It is
presumed that'the books will include those published oufside India also : and that in this case

1ocal purchases have to be made. thus dispensing with [the agency  of :Messrs. Baker & C

The Director of Public Instruction has got this power now (rule 93 on page 25 of the Station
ery Manual, Volume I). iy apiid
For orders whether the power asked for by Mr. Gwynn will be'given to him. 50
0;V.R.-\-25-—8-—19- ; 5 d b
st Books oxdered from England should be
ANGE wit i ordered through Messrs. Bakegr There is no
reason to make Mr. Gwynn an exception ; he won’t want technical books. { i
E.G.M.—26-8-19
(b) Power to subscribe for such newspapers published in this Presidency as may be thought nece:
sary— At present the sanction of Government is required for the supply of newspapers to a head
of department or for any officer subordinate to him {(rule ‘81 on page 22, Volume I of th
.2tationery Manual) and the supply [of newspapers is ‘arranged for by (the Superintendent
tationery. : W

As an exception to the general rule is the power given to the \Inspeetpr—Gene'ml of Police

“to sanction the purchase of newspapers published in the Presidency (page 227 of Volume IL of

the Stationery Manual). Even in this case the supply is arranged for by the Superintenden:
Stationery (page &1 of Volume II of the I'reasury Manual). _ Sty LT
For orders whether the proposal will be sanctioned. ' : !
As all charges on account of purchase of newspapers is debited to the common head *
Miscellaneous—Subscriptions to periodicals” the charge in the case in question need not be debi
to Mr. Gwynn’s budget (rule 88 on page 24 of Volume I of Stationery Manual). {
C.V.R.—25-8-19. / / S : e
Mr. Gwynn is to buy his own newspapers as he likes. As he is thus exempt from
through the Superintendent of Sta
AY.G.C—26-8-19.,  pewspapers should come out of his bud;
‘ not the general head. B e
; ’ ~ EM.G.—26-8-1
(¢) Power to sanction the purehase of furniture up to a limit of Rs. 500 for country articl
and Rs. 250 for European articles.—It will be seen from the revised statement to item 51 on
68, 69 of Volume II of the Treasury Manual that headg of departments, Collectors,
Judges, etc., Directors of Agriculture and Survey posse‘si ':5 e powerlreférred;ﬁo ﬁgb,,vet 5 U
: The proposal may, therefore, be :
A.Y.G.C.—26-8-19. o in the gasg of Mr. ,é;vynh. '
CV.R—%5-8-19.
: , ; E.M.G —26-8-19.
(@) Power o sanction local purchasdof articles of stationery up to limit of Rs. 20 ¢
—"This power is now possessed by all principal heads of departments—vide correctio
dated 6th July 1916, on page 109 of the Madras Treasury Manual, Volume IL. In
the Director o Agriculbureéud of the Superintendent of Government Press, this power.
to the condition that the articles are not proeurable\in the Stationery office (page 110,
of the Treasury Manual). ; 5 ‘ 7 i
For orders as to whether Fthis Hoondition will be gmposed in regard to [local p
Yes. Mr. G W{nﬁ o; vvfhe&her,ias
G principal heads of .deparim
AY.6.0—26-8-19. will be imposed. 5 ;

C.V.R.—25-8-19,

b
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' Mr. Gwynn lives in Madras. He can therefore apply first ab the Stationery ¢

i 1 | 6) / ; K(#) Printing leaflels at privaly presses where necessary.—This may bo agz

the conditions (also given against item 91 on page 91 o Volume!1I, Treasury Manua
printing ab private presses laid down in paragraphs 242243 of the Printing Manual,
C.V.R.—25-8-19. : e e

o (f) and (g) Power to incur translation charges jor the Publicity Bureaw &eaﬂétg
S timit of Rs. 19 in each case and to depute shorthand writers to meetings and incur cha
Rs. 100 4n each case.—Office is not in a position to_,f criticise the above proposals. For order
O.V.R.—25-8-19. . 4 BUE it
- Mr. Gwynn ought in this respect to work in combination with the Criminal Inves!
" Department. I cannob find any reference to this matter in the file. It looks as if Mr
‘was going to hire a shorthand writer when he wanted ome. I submit that he would get
satisfactory results if the Criminal Tuvestigation Department were told that, where practi
they should depute a shorthand writer for any particular meeting that they were not .
to report themselves. = Or Mr. Gwynn could send one of his own shorthand writers. An

would not be trustworthy. g ety :
‘ g ¢ ; E. M. Gawre—26-8-19.
T think Mr. Gwynn wants to keep hin,é:luite aloof from the Criminal Investigati
Depagtment bat I am not well acquainted with the later developments of the Publicity Bu
and MT. Gwynn’s duties. I do not know why he should want to depute a shorthand writer tc
attend a meebing. A , SR
‘Honourable Member (Financial) should see.

i

A. G CAM?ZI#ELL#ZG—S;IQ:

- Hour (MiscELLANEOUS) DEPARTMENT.
Submitted for orders. ; e
9. As regards establishment, please see page L ante, Mr. Gwynn’s note, and Financial
on page é ante. ~The proposals appear %o be in accordance wibh the Honourable Member’s w.
3. Necessary alterations in red ink have been made in paragraphs 4 (), (4) and (e) of d
order with reference to Financial note above. feaa TR e
. 4. Asregards paragraph 4 (g) of draft order Financial raise the question whether as regs
: ‘This is not advisable shorthand reports, Mr. Gwynn might Gofu
R.R.—-29-8-19 the Oriminal Investigation Department ax
4 e i establishment. e
/ S.N.P.—28-8-19.
S.A—-28-8-19. &

O{JJWQLT 1 . R. RAMACHANDRA RAo}?Q—S
I o

Please see my nofe = . The strength of Mr. Gwynn's staff de ,
relations with heads of departments, etc., and specially on the extent to which he is expec
fake the initiative. Until that is seftled we can’t say how many :
expedite the disposal of that filo. Heis available i’mOoﬁaeamund égi: i

Demi-official M. Gwynn to come ko offica bk

Council meeting. ; ﬁ
A draft demi-official subm
S.N.P.—30-8-19

Demi-official—irom Diwan Bahadur R. Ramacuaxora [Rao A
Government, Home (Miscellaneous) Departm ,
To—J. T. Gwysy, Bsq., LC.S., Officer in charge, Publicity Bureau, O
Dated—the 30th August 1919, T
No.—5H288-3. i : i s
May T ask you to come up to the Secrctariat at 10-45 a.m. on Monday the
this will be useful in the disposal of certain cases relating to the Publicity Bureau

. Honourable Member (Financial) wishes Mr. Gwynn to be as]‘i‘editb';ré :
gstablishment with reference to tho orders in Council to-day. R

Anie 4 xS
[

crotary’s (Home Departmeut) propos

hirough tabsildars direst is
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Rs. 80—-5-— 100 and two despatehers, one on Rs. 30—] —35,'311& one
}nsbead ‘one manager Rs. 100—10—150, two clerks, Rs. 30—1—35, a.nd tw clerks,

—30. Obherwme no change.

: Ho
Now that orders in council have been passed, I submit a draft below in consulta
Mz, Gwynn. For approval. ;

I went into this matter with Secretary, Home Department, and Mr. G wynn and hop W
Hon’ble Colleague will approve the proposals. _
w [mLmqnon]-—

The Secretary, Home Department, appears to have forwarded these notes, which inclag
notes by the Financial Department, to an officer outside the Secretariat without the permis
of the Financial Department, and now circulates a draft on the establishment question w!
th; Financial Department have not seen. He will be requested to obsexve the oﬂice ordem
in fature.

2. Mr. Gwynn’s proposals seem to have gone from one extreme o the other. It wi
fficult for the Financial Department to examine the present draft without some further pum
culars. ~As for instance (1) who is to be in charge of the Bureau during Mr. Gwynn’
absence ?  (2) Why is it necessary to depute shorthaud writers to attend meet;mgs
Chief Secretary’s note on page / —and cannot shorthand writers in the office do
(8) Have Revenue agreed to imposing the duty of distributing Pubhcl y
tahsildars? This last point in particular seems to need examination. I doubt
Revenue agency is capable of undertaking this additional work and if it is not wiser for' the d
tribution to be made by post, as Mr. Gwynn proposed. After all the post office is th:
distributing agency and the purchase of postage stamps ouly means tra.nsfer of funds from
Provmclal to Imperial in exchange for services rendered,
. When the Home Department have cleared up these- points and explained wha.li the
various members of the staff are intended to do, I shall be glad if the Chief Secreba.ry o
have the draft scrutinized with all expedition. i

E
CG T[oDEUNTEn]——

A above——My mistake.—1 misunderstood the Chief Secretary’s subscription on page
“Home u.0.” that Hououxable Member (Financial) intended the file to go to l’ub]im
officer (u.0.). ,

B. The Superintendent will be in charge; and Mr. Gwynn will arra,nge mabt }
Rev. Mr. Macphail: He distinetly dogs not want a Personal Assistant Deoputy Collector n0

~ €. Mr. Gwynn will be consulted. To sa.’e time the draft may now issue as mdlca.ted b;
revision.

D: The establishment is reduced on the understanding that the village tappal systen;
be utilized. Thisr matter is under separate consideration. If this proposal be vetoe_

< establishinent will be strengthened and fresh proposals sent up
; E. Pleaso'sco pages——supra.. Az ')fuflé daheD [3:

‘The points yet requiring orders are C a.bove but I shall be o'bhged.,li_the draf

Government Order is got through without wa.lbmg for these pomts to be cleared.
R. Ramacmanora Rao

(EXPENDITURE SECT
The cost of the establishment which the Home (stcellaneous) Departmenb propose e
sanction, is shown below : —

Designation of the Rate of pay
appointment. Natufoal thoiwark, € | per mensem,

RS,

(«) One Office Manager Apparently for the general managemenb of | 100—10—150
the office as the designation impliés. 3 )
(4) One clerk .. 50 To be in charge of the library, information | 80—-5—106 |
; burean and telephone. ¢ il
(e) Do. e Apparently to be manager of, the advertis- 80—5—100
“ing, printing, publication and despa.(:oh
(&) Two shorthand-typist Bk i

wo shorthand-typists orthand writing an .o .
(¢) One clerk .. yp For drafting worlf ¥l 'ypm?. il 0
Cf)2os Bt For account work i 2 o e
(9) Do, N .. | For registering, 'record, stationery and
: forms.
(%)  Do. .e Despatching .. . o od Ly
) %wo clerks .. Do. 5 s o et bon G
(7) Two tvpists 2 . | Typewritin . i ae RES S
(%) 'T'wo attenders b A e 8 e 4
() Onepeon 5 Pt
(m) Five peons




Norzs 10 G.0. No. 1306, Homs (MISCELI:&&SEQU_S\)"

ATGd ooty | o 2 i ne
Item (b).—The rate of
fixed at Rs. 4 50 as to spread |
of five years—vide
; ! . Service Regulations.
Item {c}.—Submitcd that this appointment scems to )¢ DNECessAry
item (a) a anage the advertis
seetion, as{wi ‘don
; he is apparently not
) : A X¥.G.C.—10-9-19. items of work. For
\ Mr. Gwynn wm@"d both clerks.
! ' Rk q29-19) to omit this item. ] ‘ (
) ‘be retained, the rate of increment
MR- 92g 1) altered from Rs. 5 to Hs. 4 as su
AY.GC—10--9-19. respeet of item (). ot g

J M H.—9-9-19, SN iR R
' AY.G.0—10-9-19, Teome). (Shena () mprehe
. J.M.H—9-9-19. l is post apy
Home Department may be reguested to re~ | necessary. :
consider this. ‘ bd attended to by the cler
: A Y.G.C.—10-9-19.  statiouery and forms might well be at
Mr. Gwynn wanted hoth. by the accountant or cashkeeper i
RB 919 The registering can be doue
clerks iu items (%) and (#)-

JM.H.—9-9-19.
AY G.C.—10-9-19.

Howme (Miscellaneous) may be requested to
recousider this question.

J.M.H.—9-9-19.

AY.G.C—10-9-19. Item (k) and (7). may b

Item (j).—The rate of pa
g Ml (aRe 20l g
A "6'01_10“9-19' with either elementary o
; cations in typewriting.

I MH.—9-9-19.
AY.G.C—10-9-19.

3. Funds—A total allotment of Rs 20,500 his so far becn sanctione
Miscellaneous—Miscellaneous” on account of the charges during 1919-
Bureau (6.0. No. 609, Financial, dated 21st August 1919). Submibted that th
/of the Publicity Burcaf may be asked to apply for the additional allotment req
the current year over and above the allotment of Rs. 20,5(;015a.l)‘aadyﬁ made.
/ : v Miscellaneous) Department may
/ i A.Y.G.0—10-9-19. / fgo alter paragraph 5 of th
; ik Jecordingly. R
4. The Orders in Council, referred to on page £ ante, are not in the file
- (Miscellaneous) Department office is not able to furnish a copy of thg'o’t@egs. o
delay however the proposals have been examined on the basis of theinformation whick
(Miscellaneous) Department have furnished so far )i Bl )
C.K.—7-9-19.
C.P.K.—8-9-19.

: : : M
Submitted that paragraphs 3 and 4 of the draft which are in acco

department’s notcs on-pages——s=ssupea may be acceptied.
C.V.R.—9-9-19. 5

staff mentioned on-pages———notefile (subj t to th 070 Yoma A an\(
(¢) and (g) which should be further examined. The H‘oudiirabﬂe Membe:




alterations suggested by Financial Department may for
Officer being left to come up again to Government for
lﬁ\@m necessary. ‘ : e e Mt v a0
: "he, alterations have in the draft order already put up
draft is for approval. ; S 7 ey B R
S.N.P.—11-9-19. ! A e ' b f
YS-A.—711%9—19- iz il : : i R N :
b i : ¥ e ST 1 " i : « .j‘G. H-‘BBD;W
I accept the suggestions of Financial except in the reduction of the two h:
already reduced from bhe)l’.ublioity,.oﬂiceé estimates and ho considers that the strength
establishment is the minimum required. b e Ul ;
As His Excellency is on tour, I submit this filo to Honourable Member (FiIlémxoi&!* d

. X accept the draft as orders are ﬁzgéntly‘ required and as a large rédhﬁ,t{qn has b
in the original demand. But I am bound to say that the explanation of the work that

men are to do are still very inadequate.

g

B | Ihoyo the poiuts that are left over further consideration ﬁill b'e"‘ol‘eay;xfedv 11
; - C. G. T[opaynTEs]—11-
Issue urgently and then B above. Pad bk

delay.

‘ : R U
The draft order has issued. The points to bo cleared up are C and D on p
been separately referred to Revenu
u.0. note to Mr. Gwynn with refe
] €C? is submitted. Aftdrissue of
l case may be closed. ' i
SN.P.—13-9-19.

8.A.—13-9-19.

C.H.B.—15-9-19.

7
/ §

[G.0. No. 1306, Homo (Miseellancous), dated 19¢h September 101




'1)"‘ I ha.ve at prelentv

Axf,‘

R.s 100a.nd3pen

tained, inzgntibipatioﬂ ot sane

hand writer with effect rmmu:n on a pay of,?a.ﬁO/—

that 't

I&Bt 1s so;lng On in the secreta,ria'




e e S e

dde Ao ‘ b |  rather high for ffuassistant olerks |
Ty ; s 0 . ; ' - D)2 T accordingly request pemilsion t,(i. en‘b ’rtak
o ool B e v e b . " olebiwon pay not exceeding Rs 50/- pﬁf: mensen
. i , i %k ara required 2 " o 3 b '
¥ Uige 4. w i e . L ,' : ek By 4 request a permanent advance of ’l;s 100/- as eﬂp

W z‘é':, G g % { i »

g B e . : B ‘packing, bill s’bicking, and purehase oi’ newspapers ’hp

i : W » be incurred at short: notice. EA e *‘
o | 'Y 5 . 9y 91 r’equeglt ‘t}m"t two typewriting machines may be supg

) - ; me. _ e

»






N ————y rﬂ* i

. o
Kot

) e
e P -ET0

vl

Beett. 11—8 (3)—12-1-16.

-(Submltted that the questlon of a;lo‘

'NOTES. %)
draw the full pay of the anpointment. v
é@ﬁei@ie%awdensamiuﬁeveramento .

5. 1tem (3) on page 3 ante :— Submitted
- - |

be sanetioned.

6. Item (4) on nage 3 ante :— -One‘t newri
5. Lten (4) g ynew

machine has already been supplied to Mr. gng

 second typewriting machine may also'bebﬂéne

A T e

item (5) on page 3 ante :- fsenctief

e

accorded for the local purchase of a bieyci
maximum cost will have to be specified! Submi
1 for orders whether a limit of Rs.200 may be

| down. 1f the amount is not sufflelent Mr.
; will no doubt come up Iater on for an 1nerems

5 a\s‘ &

8. The question whether Mr. Gwynn's

i > a8

| sidered on snecial duty in the Ghlef Sect
~

| he should be declared to have been det&cr

Sectt. is under sevarate con91der&tlom ¥ Tﬁ?

of debit of the cost on account of the
nd his est&bt w111 be declded 1n tha

considered when a de01810n has been

\questlon'oi deblt of charges

Mr. Gwynn's note does'not-refeﬁ

9 4
T

of the Press Act, ‘a speo:
daily from the va 1oqu

necessary Wlﬁh a
o WW

{
1} - -

1
|
&
|
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.
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t
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| % .
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e 33389 _Ly G
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g
| o O %
o fae.' x 4 “_ | b Sk :
\ ¥ g
o *
‘#”5"‘ i 5
*3 2 '
5 ool
3 % \’
1 ¢ 3 .
' : :

ey

e e

s

‘division clerk on Rs.25 may be substitute

lof the temmorary clerk on Rs.80 sanctioned.
to approval ,“this point_has also been embodie

draft.

.

v

(3
o - A draft order asnd-a.draft-D.0:+are sub
Z '

for annroval which may issue with the concurr

' Public and Revenue (Spl.) Depts.
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May not be necessary
at once as the P.A.

could directly con- |
trol this section.

‘I. ha.ve nbw siewerrl V}nost of the ‘Ma..dr‘af'é%'fv:
and some of the heads of the debartmémt-s.”"
some idea of the work whioh:'the Pub],r:‘ic.;“‘ij:,.;.y
will have to do. The follov%ving establisﬁmiié

I think, be sanctioned at oﬁ-oe. It will ha

expanded further as work develom

3

1 Personal Assistant of the rank of D_‘

Collector, under whom will be three ,89'91?:

3ection 1.- To be responsible'for'_‘t.he

for the Information Bureau, and for wate

contents of the Press‘E“'M.‘".V..{; :

1 Superintendent on Rs -100~-10-150
2 Clerks on Rs. 80.

2 plerks on Rs. 60.

S3ection 2 .- Ordinary oorresponden

despat.ohing, aooounts and t_.yping,.,

Superintendent

Clerk on RS. 50.:“:‘ :
bhort.hand—'rypists. on Rs. 50
"lerk on Rs. 40.

'Clerks 4o d/byping work ~or
one on RS. 30.‘

ol Mol




g i & - dyy

‘I'havé asked for a Personél‘Assist&nh
' Deputy Gollector. I think it is oobio
;management of a Publicity organizatio@iand
tion Bureau must be really good if ig is EQ
|existence. If I am to do the office manégéme
I shall not have time for enything elss, but

|work which I have to do is quite different.

lie chiefly in seeing personally Newspaperfﬁ
heads 6f dep@rtmentsiand Seoretaries.finﬁing
they want and how beét their wishe§ cag.be,ﬁe
times in qommunicating;suggésti%ps to_the@fq

out whether they are prepafed.tOJadopt theﬁ

also develop the advertizing and publibityfa
/I would thus be absent from the actual Bure
|siderable part of my time. When I am5§§8'ﬁ

lought to be present an officer of suffio el

|be authorised both to give to enquirers
'as is available in the Bureau and also 4

Secretariat and make enquiries from it w

f 79ty » . R e
18 not fortheoming in the Bureau.

I
8
e
v
% :
1
£
o]

I should also)wanp a;man_with diﬂt

I
|
it
} W A e
' to consult as to the probable effect of
| tions or advertizing measures in the di

: s 3
Again I want a man to kqep.décioé
S‘Press and bring to notice at oncg'aﬁy;ﬁ}
o require actiion of any kind byvtﬁ§;PﬁL
jFor these duties I think.an-off%6631 
experience of Deputy collect&r*h i
jjbe allowed togseiegt;myéﬁan* t
;‘Achariyar who is or was ti}l‘VQ

| Deputy Collector, Bezwada, wou
’ ¥
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Establishment under section 1 1.- 1

‘the Library and to arrange systematice
‘ference»Government and other Publioati,
» ceived. It will aiso have tbAiead the‘Pr
- -| lar and English dailies. Well—eduoatad:el

needed for this work.

Regarding Section 2 the only remark td.B
4 E L |that for the work which the Publicity Bure
! : : Promptitude is very necessary, hence .a stt'

|ment of bhorthandwriters and TypistSeiéé

] : AS resgards 3ection 5 its sphere of a

explored country. We evidently waht td'”

| fessional advertiser. A man who can‘m&k

1t widds be‘ worth h?%l pa§ . I propose o

whether he can learn. Besides lgarn‘

' advertising, the seetion w11¥ also Eaveg_

. | maintain large distribution regdstersfg'

g : _ ! and addresses of persons and institu_

110at10ns relating to any subJeot orv

.

§any department should be sent. The 8e

Mknow the local resources in the

Ibe turned out. T may have to send

1i

) | § g ‘to Calcutta. or Bombay for trainihg

there is good edvertizing sdhool in ‘
i

3 i N
1 ;

Chief 8 ecretary hee g‘

i

Re.100. I have besides u’ﬁ




G : ' ¢  Beott, TI—8 (3)—18-1-15.
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Yoindinr

1 Superinhtendent on Rs .120

o T S o

Shorthendwriter on Rs.50-

v A RN v A

: *

"

Clerk on Re. 50-
Clerk on Rs. 40. - .
Clerk on Rs. 30

Typing Cclerk on Es-50 : £

Clerks on Re. 30 each
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Y, g | pe
At oxu' 'neetlng of tHe 29th, 1 pronosed to the Boarc} (\

gme of its funetions should be to bring to notice
e Tublic de&ired further informat:..‘

;Long Qtn whlch th

p}ms accented by the hoard. '“1
e hot wi’ul than 1 was that viﬁ_,‘:’

Lﬁ & good deal mor

Wﬂiib‘e to make & 8

“‘horo 1s more to he don
jans too know far less

uecess of 'ohu worke
o ther I had realized. ;

3 apd 1 thinithe politic
s that 1 had thought.
rease th “, \knowle ‘/

) _orkr o: the Department
'Wmﬂ.g)e nossible = useful to ine

I l'have’
‘ grade tn taﬁ

N4
B not be considered

&y or & “eraoml' hai_stant of
ng oﬁ’ice menent ete.
nre nab].e. . it is plain

’ = y
Meit umwe'nent nf “the La\me&u m;w bn really good i

e
=

HM of I)epts,
. ~i c'mub do this and fuaran”t.ne *oo ofﬂ /
“itl*otlt a He*mtv (‘nllector« 3 s -l"', . 4;‘”_,

1 expect O be able tO mke sm

was inclined to sanction), the scale n

him and the scale recommended by the Home (

The following statement sh

?esta.blishment first asked for by Mr.

Soa.le recommende
Home(Mis.) .
H\ 9

Rs.

1 Manager 120" 1 Persl.Asst. Dy.Colr.500 1 Manager »
| Shorthand writer 1007 1 Supdt.(100-20-200) 175 1 Shorthand write
1 do. ' 507|2 Supdts .(100-10-150) 275 ' 1 Oleric I
9 clerks (Rs.50) 100 2 clerks (80) 160 1 Shorthand wrlt
4 neons (Rs.10) 40 |2° do. (60) 120 1 Record keeer
4 do., (50) 200 2 typists (20-1-35)
1 odo. | (40)T 40" 1 Registering cle
: (pay not state
Y .do. ¢35} 35 ok Attender G
: : (pay not st&"
4°  do. (309 120 4 Peons (10)
4 Peons (10) 40 '
410 1665

e e e e e g e e e e e e e e e el et e e e e

s
' Financial may,

o

 submitted that for the combined offi

i s
5.'; Boa.rd and the Employment_,

it is submitted, concur.

3. As regards the office establ







s, <ol

b Superintendent who will be in entir
charge “of the office. ‘

1 Stenographer, who can also attend to.
correspondence . ‘

1 Stenographer - ‘ ’

1 Clerk to be in eh&rge of records.

1 Clerk to be in char e of cash,
stationery etec.

L Hegistering Glerkudocﬁa_aL.Auy‘&~

U A : AR

1 Despatcher : ~ >
2 Typistg’(so) o

1 Attender ¢

4 Peons (10) : _ )

&

Rs. 100—5—125 The pay. for the senlor Steno

the High Court are nald Rs }70—4—90 and Rs

thls man has to do cotrespondence work

RN
o

\
:The rates vroposed in the'remalnlng casef
f g
'minimum that could be fixed considering °

|
Em
‘the work .

\

: ) 4, Please see the Fest para. of
g note dated 28th July. If the seale Dro

’ é, approved, he will have no difficulty
E | 'men he has anpointed already.
{ §

v
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Publicit

Secretary

Submitted.

Ge. o. showing the establishment whioh {

AB the

seary after interview with H.M.

Health Association will take over

upon this Bureau , I do not think I hav

‘a Personal Assistant. 1

with the Translators to furnfsh me wi.

important mat}er appearing in prbvinv

vernacular newspapers , thdugh it is p

the Translators may ask for SOme7ex_

' in erder to enable them to%§ive ‘me

:anoe in thls dlreotion. Ir the Tr

-

:furnish me with these extracts itv

;worth while to give me olerks té &

‘1ng the contents of the Press.u

131nglehanded 10 read e press 80

{ ol

praotloa%iz E&essa. b3

ff I can keep in close pers




phone. i want an inte'
cdhﬂ!rarrange the 1ibrary

received from Governmentlg
ﬁ'"“e‘w be easy. for him t0 pi

what an enguirer wants;,;H

i

have sufficient intelligeno

to help &n enquire#to.fin

‘

fey also have sometimes
Pl S R
officially the meaning of

Qworded rules or .0

have suff101ent intelligeh
the Seoretarlat and gétja

the matter w..'too deep'fa

%2 Shorthand—typists

-gQ'Typists
Correspondence, | )1 glerk .drafting olerk),
typing, records |andj) $:
accounts.. | 01 Clerk (accountant)
)1 Cclerk (Registering, reoord...,
) stationery and forms).
Ql Clerk (Despatching) ... ..

(We-gﬁall have two

u%e-vernaculqrs.,“
but some of the@'wi
quently‘have‘toJiSSué
simultaneouely to
have’ to maintain'

patoh seabiaﬁ‘




- Mﬁw;awﬁ% o -M
L. A ; §
g

A 3 0

70 thousand different addresses’.  The w

of-printed mapter,%maintenanCG of:éddressﬁ
choice of paper used for printing and

with thé'Government Press and the Superi

Jtationery.

: clerk (malntenanoe of registerl

1 ¢lerk ) o
: (DGSpatcﬁ)‘ el
2 Clerks »

h ' d irect b

The Board wants to despato "

4

done By Job workefs. . This meansfa“g'éﬁ

& 4 3
ganisation and a good deal of supervis

deapaidh of each leaflet.

.

of finance up separately , but I think

i
vy

I am puttin

pose o appoint Mr Grubb as the of
Mr. Naganatha Ayyar es the Manage,
and deSpatoh section. Mr Grubb’
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4
Pt prospects of being sent ocut as # Deputy T&iﬁ
‘W'Mum il e S0
His permanent pay in the Board is Rs. 70 and

‘ v ; . acting on ®s.80.
//5'7 I shell submit a note on the question of

1 . : allotment reguired for 1lib raryl coritingancy',‘sfb

F 4

B i g
¢

stat ionery end furniture sepamately.
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to an offlcer outside the
Secretarlat without the
perm1SS1on¢6f the Finan

clal Department.
4o

'Financial Departﬁé&ﬁz and now clrculates ad

one extreme to the otner.I;ItvﬁiIIJbé

'some further particulars. As for ins
' be in'charge of,the.Bureau,dqriﬂg.

(2) T daly al to depute

s N

?brders in futuge: ¢ o & R

i

have forwarded these notes Whleh 1nclude 0

establlsnment question Whlch the

namanot seen. He will be requested i

Py

ol

2. Mr. Gwynn's prqposalsﬂseemwtd hi

0

attend meet1ng$-v1de Chief Se@y.“

B

S

and cannot shorthamd wrlﬁers n the_‘




Chief Secy. will have the

expedition.
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S paidt correuyonde 0
pumhase by the!  and ordex o
pubho.l i g

BRI R s : Bk 4 85
¢ ' " ; &

g T i i o e Hok Tssux v

treesrnai ..

\\ . » ; ' B (hndiaOffee ool
i ‘ . ‘ 3 | Govt. ofIndm..........
{ Revenue Department.

e TR ¢ aaea R L

tees

] Public Works Department.. ..., .
_ ‘ | Local and Municipal Department
et hEducatlonal Department

Sptts

RO SRR
v alsleie v ialole nio

..........Dept
Pubhc Dept... '

- i | | Judicial Dept .........
, : Pohtleal..............4..

88 | Financial Dept........
; | Marine Dept...........
Eeclesmstlcal Dept. G

]
'} | Tot,z;l
E
Jd

» A2

R R R I

fhhec.:
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