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GOVERNMENT OF MADRAS.

FINANCIAL DEPARTMENT.

Reap—the following papers :—

From H.T. ROSS, Esq., Registrar of the High Court of J udicature at Madras,
to the Chief Secretary to Government, (through the Accountant-General),
dated Madras, 2nd December 1886, No. 3213.

T am directed to submit a proposition statement in the preseribed form (enclosure
A) for the re-organisation of the subordinate establishment on the Appellate Side of the
High Court.
2. The present ostablishment was fixed in 1880, its strength being adapted to the
then existing amount of business in the
Eositiagions: 1679, 1885. (ourt. The marginal statement shows
Fivst appeals from decrees .. 150 187 how judieial business has since increased,
]f@tters patent &1"1?’@“15 > N 23 and ‘there has also been that natural
Second appeals from decrees .. 008 1115 oo iy administrative W & bl
First and second appeals from o1, 588 i, AARUDISITALYO WOrs: Mar
orders o i 115 945 ~occurs i all departments year by year.
Civil revision petitions o 47 347 ]_‘preuen.ce'has disclosed defects in detail
References € S a B¢ 30 in the existing organisation, which, as well
Miscellaneous petitions 5e i 684 as its numerical deficiency, it is the object
Jriminal appeals .- | 472 562 of the proposed scheme to remedy.
Referred trials o 62 4
Criminal revision cases ! : 799 3. Statement B, enclosed, compares,
in a convenient form, the present and the
Total .. 2,227 3,987 proposed establishments ; and statement ¢
. exhibits in detail the distribution of the
latter and the duties to be assigned to
each subordinate. The principal changes may now be noted.

4. The strength of the sanctioned regular establishment is 133 hands, all told,
costing Rs. 4,955 per mensem. The proposed scheme comprises 165 hands, costing
Rs. 5,300 per mensem. There is an addition of 28 to the clerical, and 4 to the menial,
staff. . The extra cost is Rs. 345 per mensem ; but, as is explained below, the igh
Court proposes to contribute Rs. 210 per mensem from the Suitors’ Translation Fund
to Government, and to forego Rs. 200 per mensem allotted for section-writing under
the annual budget grant for contingencies. The nett result will be a saving to Gov-
ernment of Rs. 65 per mensem.

5. At present, in addition to the permanent establishment of 133 hands, there are
entertained 10 additional translators, 6 clerks and 3 peons paid from the Suitors’
Translation Fund; and 11 clerks paid from the grant for section-writing. These
men, though styled temporary hands, are practically on the regular establishment with
the disadvantage that they are devoid of that encouragement to good work S hiat
permanent and pensiouablc appointments confer. In the case of the translators, more
espectally, it is folt that every guarantee for honesty and efficiency should be secured ;
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? %l:)(‘lujcth:r 'nev{ zgheme proposes, in addition to the number of translators required for
" wh haﬁn}s}a IOH.WOrk, to bnng upon the permanent establishment thvee translators
i 0s e available for suitors’ translation work. One of these men will receive

Rs. 70, and each of the other two Rs. 60—total Rs. 190—per mensem. Adding 10
per cent. on account of pensionary contributions, the High Court proposes to conteakte
Rs. 210 from thp Suitors’ Translation Fund to meet these charges, as representing the
:geragg translation work done by Government servants for suitors. Iam to request

at this proposal may be accepted. Over and above the translators thus to be borne
on the establishment, any additional men required for suitors’ work will be employe d
. as oceasion requires, and paid by piece-work from the Translation Fund.

6. The 11 clerks now paid from the grant for section-writing, it is pro osed (for

%e reasons stated above)to bring on the permanent establishme%’t. T}})eypnow t(zost

s. 165 per mensem (at Rs. 15 each), and by foregoing the grant of Rs. 200 for

%ecnon-mtmg, the 10 per cent. pensionary contribution, as well as their salaries, will
e more than covered. I am to request that this arrangement may be sanctioned.

7. The special establishments maintained from the Printing Fund and from the

Copyists’ Fund, respectively, will continue on their present footing—see Eot ta
statement C.

8. The numerical increase in establishment, over and above the additions already
explained, is secured and provided for by a re-adjustment of salaries.

9. The chief feature in the new scheme is the abolition of interpreters and decree
examiners as distinet classes. Oral interpretation on the Appellate Side is rarely
?equueq. Under the rules, all material documents have to be translated and printed
in English. The theory was that interpreters should go through the records and get
up the cases, the hearing of which they had to attend. As a matter of fact, they do
gOF always study their cases, because they know how small the chances are of their

eing asked about any paper they may have studied. They are a very expensive and
unnecessary class of officers, Under existing arrangements, the deorae examiners and
drafters labor under the disadvantage of having to go througll cases which they have
not heard in Court. o

10. Of the nine treuslutors borne on the present establishment, only seven are
actually occupied as translators. For the four interpreters, seven translators and three
decree examiners now employed, it is proposed to substitute eight bench clerks and
six translators. The bench clerks will be entrusted with cases in the languages in
which they are qualified as translators: their primary duties will be to attend in Court
at the hearing of their cases, to interpret when required, to draft the decrees and to
examine and pass the judgments drafted by the regular judgment drafters from the
written judgments of the Judges. Their spare time will be occupied in translating
important documents ; and, making allowance for such translation work as may be done
by the bench clerks, six translators will suffice for the Court translation work, and also
for portion of suitors’ work. The advantage of the new scheme of bench clerks is
that only one officer will haye to get up the details of a case ; the same man to whom
the records are first entrusted will attend throughout the hearing, and eventually
pass the judgment and draft the decree.

11. The new scheme simplifies the organisation of the office by distributing the
subordinates among the two departments—the Judicial and the Administrative—into
which the work of the Appellate Side naturally divides itself. The present numerous
departments (eight in number) are unnecessary, and have been found to cause friction
and delay. The records and indexes of each department will be kept distincet, and
they will be located in separate parts of the building,.

12. 'ljhe pay of the different subordinates nnder the proposed sebeme has been
regulated in accordance with the nature of the relative duties-which they have to
perform;; and an essential condition of the re-organisation is that no man is to be
promoted to, or permitted to draw the pay of, any post, the duties of which he is
incompetent to perform. Under the system which has obtained in past years,
seniority has enabled men to secure promotion on paper to places of which they draw
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¢ do not perform and are not competent to perf_orm, the duties. Tl}e result
Pgilﬂz;yt’h?:e are butpfew mémbers of the establishment doing the work for which tpey
:a,re aid, some being under-salaried, while others are over-remunerated.' The _detalled
statgmeﬁt showing the duties of each subordinate on the Appell_ate Su}e, vyh1ph was
gubmitted to the Finance Committee, disclosed a state of affairs which it is very

advisable to remedy without further delay.

13. The necessity for re-organisation was recognised by Sir Charles Turner, at
ustice Hutchins, with the assistance of Mr. Davies, specially
undertook the investigation, which has resulted in the present proposals. Mr. Justice
Hutchins’ scheme embraced both sides of the Court ; and its submission stood over
in the hope that an early decision would be arrived at on the question of cu}‘talh:ilg the
original jurisdiction, when all changes might have been sunultapeously mttro fueed.
Aso however, the proposals for the Appellate 'S§de are absolutely independen of any
chf;,ncre which may be offected on the Original Side, and as ‘the necessity orba
re-or?;unisation of the office is urgent, I am to request that Government may be

leased to accord their sanction to the present 'proposals at an early date. I am to

add that the Finance Committee are in possession of the scheme now submitted.
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: From Hy F. CLOGST
o ’ OU\T E"
Gov X,y T8, Accountant-G L
ernment, dated Fort St. ,George, 20th ];3:;1‘:1166:01;%% C%}lff ; o ;;etary to
] S 13 Y

I have the hon
. to for
Side, No. 3213, d or ward letter from the Registra :
. o4 ated 2 . ; e 1st
y dated 2nd December 1886, with agpro[fésigc:ﬁhsg?:l;%nf I;O!.n:}:z

revision of his office i
= _ establishmen ies i
having been verified and found corrz’ntthe BT i S el phaseat ST

2. The result of .
the rev it wi
from paragraph 4 N isin ol ho“seen fr.
g- Of th . > n Om the i .'
to the presnntp R thz Regls'ﬂ_‘ar’s letter, will be an increaf;?g?si{ho% ﬁtatement and
pocaliabioe bt Ae estabhshmeqt. A portion of this iner -8.' Rrelss '
the Suitors’ TMﬁslatiganEzzznt establishment three translators wtilaob eml': g:)l;to @l(ziefgro- |
3 , which is rgferred to in the Proceedings of Gorz*‘:}mmgg::
{8 & q D
0. 1951, Judicial, dated 24th J uly 1883. | ?r(:)t!‘;ld 'lcll;a:hfe !381‘,‘:1;!1, R e
: und the salaries to be paid

» 2766

2 » s -~ 18th Oct. “

proposal B Y t(f) thﬁrq aggregating Rs. 190 plus the cost

gz el .be accepted, if Gover of their pensionary allowance. This

18, under all circumstances, secure ghoutifi i:;e satisfied that the solvency of the fund
; e proposal be aceepted, the increas

~ ) creased cost

to the State in consequ
en '+ .
amount to Rs. 155 P??r mggsﬁnfhe Son Wil be reduced by, s, 190, and will fiien

y 3. As the three tr : :
entitled to all the piivi{ll:xljlat?rs’ if brought on the permanent establishment, will b
members of that establi ‘ﬁ,es mn regard both to leave and pension enjoyed b ;:hm h :
of the nett salary (Rs lb‘)glent, the amount payable as contributionJ “Zill bey c)n?a-oF :l:
sion Code, and not T 2; 9: Rs. 31-10-8, under'section 9 (@) B of the Civil sPliﬂ
8. 222 in ro i g sl ) otal amount pa i
a bill drawn o Iﬁnhtgltl}lfs’ and for this sum the Regismﬂaiﬁi’i‘i’a"é%’ifhl-{ ot diﬁthus o
gainst the Translation Fund, in view to the necessary ;lgjustmzn: l(;gnce
g vie , | g

made.
4. Inr : ‘

above, amoui%?;g :g %lse nllggease:l @M'_ of the revised scale, as stated in paragraph 2
B, de e Vb5 R ottors’ T pﬁ; mensem, and which is not covered by the contri- 1
merge the clerks now oid f:a nslation Fund, it will be observed that it is pro osed to '
il bt o fe pR 20(311 the section-writing grant in the permanenpt e?t blish '
average expenditur% dur?. et VPTQ'_"!d'ed on this account under contin enoi:sa ’i‘sh- ‘
writine amounts to Bs ngl o e past three years on account of clerks pa%d for secti 5 |
Bstablizhment in Wil w{thin tﬁg ;‘::‘fs’tnyt ]:md as the extra cost of the addit:i«l;l);i fl
proposal if Government deem fit to sanctio’n it;e.m3 appears to be no objection to the |

Approved gnd transferred to the Financial Department.

(Signed)  H. A. STUART,

15th January 1887. .
3 Under-Secy. to Govt.

From H. T. ROSS, Tsq., Registr |
- X q., Registrar of : :

i o G By 1 Ot B s, 08
anuary 1887, No. 100, overnment, dated Madras, 20th

Adverti o » ?
Financiarleggir:;e}rﬁmi ll;eferencer on No. 4718 of 1886, dated 19th Janua
receipts and charge t ave thehguor 10 forward, herewith, a statement h ST AsaT
D A e e 1 Q! last fi SAO%IE (e
: g balance on 1st Ap.nl 1886‘, S ng the last 1ive Years, as well as the

\

=

— MM
7ra Fesruary 1887, No. 1€, FINANCIAL. ' 7
ExcLos URE. .

Receipts and Charges of the Trnslation Fund from 1881-82 to 1885-86

and the closing balance on the Lst April 1886.
Amount realised. Amount expended.

graremenT showing the

Year.

RS. A. P. 7 Sl
1881-82 PO oW o e e oo 0 426314 7
o ORI A e T R, TR 6519 15 1 4866 5 6
1883-84 ais ik e 3 . 941513 9 9,232 2 8
1881-85 TR e L 79 558 6 0
‘1885-86 BRI DR ) 10 0 594 5 6
36,602 15 7 29,897 2 3

Deduct the amount expended .. 29,897 2 3

Balance .. 6,705 13 4

Add the closing balance on the 1st April 1881 . 6,146 15 7

Total .. 12,852 12 11 the closing balance on the
1st April 1886. g

e P

OrpEr—dated Tth February 1887, No. 181, Financial.

sing the establishments of the Appellate Side of

The above proposals for re-organi
to the cost of the perma-

the High Court, involving an increase of Rs. 345 per mensem

nent staff, are sanctioned, with effect from 1st March 1887.

‘——._———'—_" Y
9. As suggested by the Accountant-General, a 1 of Rs. 222 will be deducted
.o meet the allowances of the

monthly from the balance of the Translatio
employés transferred to pensionable serviece.
3. The grant for contingencies will also |

eleven copyists hitherto met from that sourc
The nett saving to ‘Governme

' by Rs. 200, the pay of the
~w brought on the permanent
L re-organised scheme will thus

establishment.
amount to Bs. 77 as shown below :—
: RS.
Contribution from Translation Fund .. g e 5 SR
Reduction of contingent grants .. Pl b ‘e -t v L R0D
422
345

Deduct additional cost of revised scheme
Nett saving .. 7

——

(True Extract.)

Ag. Chief Secretary.

To the Registrar, High Court, Appellate Side.
Accountant-General.

Exd. F. R. Bantleman. "
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