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G.0., No. 173, 26th December 1899,

The St. Mary's Church Fund,

Passing orders on_the subject of a controversy between the Garrison Ohaplain and’ the
‘Directors of the Civil Orphan Asylum regarding the conduct, in certain respects, of the
amalgamated institutions. ' _ . 2
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GOVERNMENT OF MADRAS.

ECCLESIASTICAL DEPARTMENT

Reap~--the following papers :—

G.0., No. 116, Educational, dated 6th May 1871,

Apstract.—Offering the Military Male Orphan Asylum buildin

Orphan Asylums ab the Presidency on certain terms, gs for the use of the Qivil

———

G.0., No. 252, Educational, dated 26th August 1871,

AsnsTrACT.— Passing orders respecting the transfer of ¢ g1y
and of the Fort School to the premises of the Military M(:ﬂe g?-;ii;oi:;ﬁlglvﬂ Orphan Asylum

——

G.0., No. 81, Educational, dated 16th March 1874.

AnstracT.—Sanctioning the payment, to the Directors of
Ma_»ry.’s Ch?,rity School, of the rent 9f. Rs. 85 per mensem (less cost of i
buildings in the Fort, and authorizing the disbursement, as a special repairs) for the school
being the difference between the amount of the grant-in-ajd tov}fﬁ?(f case, of Rs. 281-9-11,
Charity School and the amount drawn on that account during the year is?]’ggg!es of St. Mary’s

the Civil Orphan Asylums and St,

——

G.0., No. 101, Educational, dated 30th March 1874,

AssTrACT. —Sanctioning the increase of the grant-in-aid to th AL
from Rs. 600 to Rs. 1,200 p%r annum, with effect from the 132 A;r%aidsr;; Civil Orphan Asylumg

G.0., No. 24, Educational, dated 26th January 1881.

Asstracr.—Directing that, in view to affording relief to the f

1 i . ds of th ek
Asylum, 40 boys only, in place of 54, shall, in future, be n e : e Ciyil h
for admission into St. Mary’s School. ¢ z ominated by the Fort Church qu:}f:la‘zg

——

G.0., No. 1183, Financial, dated 14th November 1891.

AssTracr.—Sanctioning, with remarks, the payment of Rs. 85
St. Mary’s Charity School building, Fort St. George, for the ealeIx):garmeg:eml On account of
stating thg,t, as the bulldu_]g and site are now the property of Govel‘nment}; hr 891 only, and
the free disposal of the Military authorities. »¥hey will be held at

G.0., No. 431, Financial, dated 2nd May 1893.

Asstract.—Ordering a reduction in the number of St. Mary’s scholars

Civil Orphan Asylum. maintained in the

No. 173, Eocuesiasticar, 26ta Decemer 1899. 3
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Reap—also the following paper :—
G.0., No. 119, Ecelesiastical, dated 27th September 1898.

—_—

Reap—the following papers :—

From the Rev. F. PENNY, Senior Chaplain, Joint Trustee of the St. Mary’s
Church fund, to the Chief Secretary to Government, dated Fort St. George,
25th September 1897, No. 168.

1 have the honour to address you on the subject of paragraph 2 of G.0O., No. 33,
Eeclesiastical, dated 27th May 1897. The Government assumes that the reduced
amount paid by the Garrison Chaplain to the Directors of the Civil Orphan Asylum
in the year 1896-97 was due to the reduction of the number of children contem-
plated in G.0., No. 431, Financial, dated 2nd May 1893.

9. Soon after the receipt of the order T was about to reply that this was the
case ; but it occurred to me that there must be something wrong in the calculation
of numbers, and that I had better look into the matter further before replying. The
matter presented itself to my mind in this way; there has been a diminution of
income from the fund to the extent of one per cent. owing to the conversion of Gov-
ernment promissory notes. There has also been a diminution of income to the extent
of 16 per cent. owing to the cessation of rent payments of the Trustees’ school-house
in the Fort. The total diminution of income has thus been 17 per cent. The diminu-
tion of boys benefited by the fund amounts to no less than 48 per cent. There has
been an increase in the cost per boy per month. But this increase does not account
for the discrepancy between the diminution of income and the decrease in the number

of St. Mary’s boys.

3. After a very careful examination of a great number of facts connected with
the case, I have the honour to present this report, and to ask the Government to

favourably consider my suggestions.

4. T append to this report two tables; the one shows the amounts contributed
by the St. Mary’s fund and by the Government together during the last 25 years,
as the contribution of the St. Mary’s Trustees for the payment of the education of the
St. Mary’s school boys.

The other table is a calculation of all Government grants to the Civil Orphan
Asylum during the last 25 years; a statement of the number of children in each year
benefited by the grant; and a calculation of the cost of each child per month to the
Government.

I shall have to refer to these tables again; I will call them respectively Table A

and Table B.

5. The foundation prineiples of the amalgamation of the Black Town Civil Orphan
Asylums with the 8t. Mary’s Church Charity school, as laid down in paragraph 4 of
G.0., No. 116, Educational, dated 6th May 1871, was as follows: —

¢« The revenues of the St. Mary’s school would be devoted to the support and
education of the scholars belonging to it, and no charge whatever on their account
would fall on the Civil Asylums.”

It is quite manifest what the meaning of this clause is; but from time to time a
wrong interpretation has been placed upon it.

First, when the number of boys was reduced from 54 to 40—G.0O., No. 24
Eduecational, dated 26th January 1881. :

Secondly, when the number of St. Mary’s boys was further reduced to 30—G.0.,
No. 481, Financial, dated 2nd May 1893.

6. At the time of the amalgamation the ineome of St. Mary’s school was partly
derived from endowment and partly from Government. From endowment there was
an income of about Rs. 5,500 a year available for school purposes; the Government




R ARSI FI W-W%
4 No. 173, Eccrrsiastican, 26ta DecEmser 1899

RANARAPNRAAAPAAS TN
e A A A A A A A A AN AN AN AR A

grant amounted to Rs. 963, of which Rs. 540 was for th
and Rs. 423 for general feeding and clothing purp()s:ssalar
amounted to about 13 per cent. of the other source of incor;le.

The income of the asylums from funded eapital, d i
and other sources amounted to about Rs. 15,3()O.p T},le éﬂtﬁ?ﬂ’eg}t}mh iy
to Rs. 2,500, which was a little more than 16 per cent. of the other soﬁiiﬁto?nimunted
ncome.

As the amalgamation was brought about for the be

the above equitable principles (eaeh school enjoying a Silgielfg Otfh;)lfgﬁ 10110015', and on

roportion of Government assistance), it seems almost ineredible that : 'élﬁl'lte T
short time the Dlg*eet(-)rate of the schools should have interpreted the fouz(i t.ln a ver
of the amalgamation in such a way as to claim for the Civil Orphan As 1a s
nearly the whole of the Government grant given to the institution as y u11}11 ehl.ldren
to exclude almost entirely from its benefit the boys of St. Mary’s sch 12L s _an.d
actually what has been done, as I will proceed to show. i 00k nt LD

7. T will first point out by a reference to Table
the St. Mary’s school was merged in the GovernmentA gll::t ttl;i}iogilr(?lr;esnfng?nt -
1872, the St. Mary’s school had a salary grant of Rs. 540, and a chari'cG ik
Bs. 428. Dy G.O.-, No. 101, Educational, dated 30th Maml,l 1874, the G?: bt
increased the charity grimt to the amalgamated schools from Rs ,60() t ;r{ernment
per annum, and stopped the charity contribution to the St. Mary’s s.chool S

The reason of this stoppage of grant to St. Mary’s i
4 > . school is i
The Government manifestly looked upon the asylums Zs an amaloalgzgficgit?gzcl'ousi
and when they transferred the St. Mary’s grant to the Directors and added a litt{m}c’
it, 1t:_hte%_ev1de11_;dy iuttelidid the grant to benefit all the children, in the a;n‘ilg'xmaieg
institution, and not to take a ] n algamate
tho gift, ) way from the St. Mary’s boys the privilege of sharing in
As to the salary grant, that has alwa i
: : 1 vs been paid by the G i
the Directors from the.time of the amalgamation ;pbut ifz this ca:;retlilnem I%Il}:eiiﬁlf illt =
Z‘ltwﬁ’s Blven hCl‘eldgt t(i Sthle ?t. Mary’s fund for Rs. 540, the Government grant to ?ﬁ:
. Mary’s school in 1871-72, and looked upon i g ; s
on account of the St. Mary’s l;oys. npon i as. patk-of {h sovenanted donstich

In referring to Table B you will see how aft 7

n . er 1872 the Gov

edn‘cauonlul purposes was increased. You will also see that bgs\:gg;n ?l%i5g;2rl:it fl?r
present time the Government grants for feeding, clothing and other purposes ha :
lt;f?(;ler?oosg 1lllb;elml. hllt] 18 1mplossﬂ>le not to suppose that these liberal grants have b:«:

; r he children educated in the institution, and that in maki

Government had in view the fact that th igina P8 B o
b Sukr LA, at the two original schools by an equitable arrange-

8. By G.0., No. 24, Educational, dated 26th Jan

?Eglgescic.l 1nf ‘cuttmg down the number of the St. Marl;ﬁ;ybolyigi,nﬂt]ge gﬁ:ﬂﬁﬁng
o aonr:;t 1122 1on11 th]i S_t. Mary’s fu.nd did not cover the total cost, of the boys’ educ:
e fomldl;;[ i n 1t eir letter asking that this might be done, the Directors referre(i

b ion dc ause.of the amalgamation, which I have already quoted in par
g ph 5; they said nothing about the legitimate share of the St. Mary’s boy g

ovgrﬁment grant; tl}ex left the Government to suppose that the St Mﬁr r 0%8 1
:1}(1) rhg tgt(é any share i it; and they made their request on the aésum iisn (?};S e

e Rs. 3,600 then bellng given to the institution by the Government ption that all
only for the benefit of those children of the asylums who were not Stwﬁre 1,7]tended
If you will look at paragraph 3 of the Directors’ proceedings enclosed i ;l}l;y.s boys.
(quoted in the above order), you will see that this extraordi R ot
actually made. . lnary assumption was

9. As the Government acquiesced in this meth i
- = od of viewi :
St. Mary’s boys it was not very long before the Directors askf;v :;ﬁgttafe rights of the
might be pursued with rgzgard to the children on the Woolley fund SX"“* n(li‘?th(’d
l?y G.0., No. 64, Educational, dated 8rd March 1881, the number (.>n thcc% mgly
g Ml o g e e e ris ea T Ritiostional
ated eptember 1851, t Sy " )
troma 25 10 20, , the number of children on the Woolley fund was Peduced’

¥ grant of the master
The Government gmnt,:

PRI e G e

O T e b e il
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Tt was assumed on both occasions for the first time in the history of the asylums
that the Woolley fund children—though belonging to the same class as the other
children, and in just as bad circumstances—had no right to any share in the Govern-

ment grant.
10. By G.O., No. 431, Financial, dated 2nd May 1893, the number of children
on the St. Mary’s foundation was ordered to be again reduced.

The order was a reply to a letter from the Directors in which they represented
that they were maintaining ten St. Mary’s boys out of their own funds (paragraph 7)
and they threatened, unless the Government supplement the funds of the asylums, to
consider the question of sending those ten boys adrift.

Just as in the year 1881 when they made a similar demand, they said nothing
about the legitimate share of the St. Mary’s boys in the Government grant; they
made their request on the assumption that all the Rs. 5,000, then being given to the
institution by the Government, were intended only for the benefit of those children of
the asylums who were neither on the St. Mary’s nor the Woolley foundation.

Before issuing the order of reduction the Government hesitated and made inquiry
as to whether it would be possible and advisable to terminate the contract of amalga-
mation between the two schools. Manifestly, the Government thought that there was
something wrong when the second reduction was asked for but they were not able to

see where the error was.

11. That there was an impropriety in looking at the question in this way can be
geen by means of the following comparisons. In 1872, at the time of the amalgama-
tion, both schools received about 15 per cent. of their other income from Government.
After the amalgamation the right of the St. Mary’s boys to a share in the Government
grants seems to have been admitted up to the year 1881. In 1880 the number of
Children in the school was 166, distinguished as follows: — -

St. Mary’s boys o .o .o . ‘i .o .o oo 04
Woolley children .. i e o vie gte 5 s za
82

Civil Orphan Asylum childre .o .o o ot oo

The Government grant amounted to Rs. 3,628. If the Government had inquired
how much was being expended out of Government funds per child per month, the
reply would have been Re. 1-13-0. It would not have entered into the heads of
the Directors to say that the St. Mary’s boys and the Woolley children had no share
in the grant and that it was only given for their own 82 children, and that the cost
per child was Rs. 3-11-0.

Again in the year 1892, just before the second reduction was made, the number

of children was 139, distinguished as follows :—

St. Mary’s boys oe o oo .o Ve a'e v s 40
Woolley children .. s e oo S oo i 5 a2l
Civil Orphan Asylum children .. .o oo oo . we 19

The Government grant amounted to Rs. 4,936, and the cost per child to the
Government by the ordinary method of calculation was Rs. 2-13-0. If the claim of
the Directors had been taken seriously, so that only their own children were taken
into consideration, the cost per child would have been Rs. 5-3-0.

12. I desire to point out in addition the general effect of the policy upon the
relative numbers in the institution. _

In the first seven years of the amalgamation the total number of children
benefited averaged about 180, of whom the average of Civil Orphan Asylum children
was 96.

In the last seven years the total number of children benefited averaged about

141, of whom the average of Civil Orphan Asylum children was about 85.
2
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From this you will observe that the percentage of Civil Or
to the whole number has increased, while the percentage of §
children has decreased. Owing to increase of expenditure
benefited has suffered ; but the number of the Civil Orpha
been nearly sustained by a disproportionate decrease of the
children.

In effect the Direqtors have taken to themselves the 1i
pations on the assumption that the Government helps their ch

phan Asylum children
t. Mary’s and Woolley
per child, the number
0 Asylum children has
Woolley and St. Mary’s

' on’s share of the nomi-
ildren and not the others,

13. I have the honour to ask that the Government will info :
concern that the Government grants made to the amalgamated igﬁifilﬁﬁlzn; 1t may
for all the children in the schools. Under the present system the St M:: :neang
‘Woolley children are treat_,ed in the same way as boarders: as far as t};e C‘,try 1\; an’
children are concerned, this method of treatment is entirel}’, MLy m";‘lz. i ayg s
of amalgamation. And I have the honour to ask that the number of the ét Me ides
children may be at once increased by transfer to 36, GHHREY'S

The caleulation is made thus—

g RS, A. P,
Average expense per child per month in the last mine years P

approximately ate e ] 4595

Average Government grant per child per month in the same time
approximately o o S s . 3 2
0

. . O

Average amount to be paid from other sources per child permonth 12 0 0
The St. Mary’s fund can pay at present Rs. 5,180 per .
sufficient for 36 boys. ! per annum. T

I suggest that the number 36 be fixed for five years,

expenditure and cost be then again calculated. and that the average

I also suggest as fair and reasonable in itself that the numb

‘Woolley children should be re-arranged in the same way. ers of the Waltair and

The number of the Civil Orphan Asylum children will then
the resources of the Civil Orphan Asylum, together with its fair
ment grant, and this will be in accordance with the original fo
amalgamation with the St. Mary’s school.

depend always upon
share of the GoveI;n-
undation principle of

14. 1 have to apologise for the length of this letter; it is due ¢ :
to make it clear to the Government that in the reduction of thléen Sm ﬂll)}érgol‘fzfi](_ilzswe
on the St. Mary’s foundation from 54 to 30, a real bu Taren

t uniutentional injustice h
been done to the fund of which I am a trustee and in the proper applicati ] e has
I am interested. proper application of which

And in conclusion I wish to point out to the Government that it woul
for the amalgamated institution if the Garrison Chaplain had a larger voice in th
expenditure ; he represents on the Directorate about one-fourth of the total income 612
the schools (omitting the Government grant); but as far as expenditure is coneernod
he only possesses one vote in twenty-four. My idea is that he should be one o;
financial sub-committee of three or four persons representing the various sources o?'
income, including the Government grant, to exercise control over expenditure
Possibly, the high cost of a child at the institution would then be reduced : if it were,
the number of the St. Mary’s, the Waltair and the Woolley children w Aokl again b 2

d be better

increased at the end of five years, and greater justice would be done to the funds
which support them.

P.8—The occasional diserepancies in Table A and Table B are due to the fact

that the St. Mary’s accounts are kept for the official year and the Civil Orphan Asylum
accounts for the civil year. \

his sum is

!
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ExNcLosuRES.
TasLe A.—The St. Mary’s Contribution to the Directors.

Balance due 4 i
on previous rom Tom ;
R: gg‘l?‘ year’s account, anEa}éfﬁ?t Government | Government | Total paid
Y Number of | %" E ml;x AR o specéaély paid from to St. Mar);’s to St. Maryt‘s on afooé)tunt
gaEe boys. ol rante on account | on accoun of St.
i St'fl‘ra’) s in agddition to reﬁt (if of salary |of charitable| Mary’s,
fund. regular L of master. donation.
payment.
RS. RS, 11253 RS.
72= ols 54 5,457 is s 540 4 6,400
igég_;i eI b4 5,457 A e 540 423 6,400

sovernment grant for the master’s salary (to the amount mentioned) was paid direct to the Directors ; but
they(gmv’reht%abc(;;;rison Chgplain credit for the amount, and have regularly done so up to the present time. A
(2) In the year 1874 the old school-house in the Fort was lot, and the rent ordered to be paid to the Directors to
supplement the amount already arranged—G.0., No. 81, Et.iumtlonal, dfltﬁd 16th Ma:roh 1874.
(3) In the same year the (overnment raised the charitable donation to the Directors _from Rs. 600 to Rs. 1,200 pe’r
annum (G.0., No. 101, Edueational, dated 30th March 1874), and stppped the charitable donation of Rs. 423 to the St. Mary’s
fund. But the annual payment of Rs. 6,400 continued without this subsidy.

75 is e 54 5,580 . 776 540 . 7,195
}232_32 1 Tl b4 5,880 g 931 540 e ey
187677 .. o o 54 5,880 i 928 540 . 7,348
i e PR 54 5,880 i1 920 540 A 7,340
1878-79 .. o . b4 5,880 = 845 540 Ve 7,265
1879-80 .. . T b4 5,880 o 920 540 . 7,340
1880-81 .. o o 54 5,880 ‘e 927 540 o 7,347

Numbers reduced to 40—G.0., No. 24, Educational, dated 26th January 1881.
{ 40 5,880 X 1,020 540 % 7,440
}223:23 o A 40 5,880 45 1,020 540 o 70485
T R 40 5,460 's 1,020 540 % 7,020
JERAEE S AT, ies 40 5,880 427 1,020 540 1 7,867
LR e 40 5,980 e 1,020 540 i 7,440
1886-87 .. e o 40 5,880 70 1,020 H40 o5 7,510
T I A 40 5,880 184 1,020 540 X 7,674
1888-89 .. b 3+ 40 5,460 o 1,020 540 X 7,020
1889-90 .. . £ 40 5,880 716 1,020 540 o 8,156
In the year 1890 the school-house in the Fort was re-taken by the Government. No rent was afterwards received or paid.
el ok 40 5,460 il i 540 A 6,000
iggtg; ot SN 40 5,880 ‘ 35 . l 540 3 6,455
1892-98 .. is 40 5,460 . 540 . 6,000

l 992 the Directors wrote to the Government :—They represented that in future they would only
recei(vlez I{: ggiztg‘;grmgum foi St. Mary’s boys (i.¢., Bs. 5,100 from Bt, Mary’s fund and Rs. 540 on account of master’s
salar();). The Government sanctioned the reduction of the number of boys—G.0., No. 481, Financial, dated 2nd May 1893.

2 bt 5,460 = " 540 e 6,000
}ggi-gé RO S i 5,460 £ = 540 4 6,000
T0BE96, | wr s 2 5,485 4 s 540 ) 6,025
T N " 4,620 ok 14 540 a8 5,160

Calculation of cost from Table A.

1. During the first two years of amalgamation, 54 boys cost Rs. 6,400, of which St. Mary’s
fund paid Rs. 5,457——

RS. A. P.
Average cost of each boy per month & . 914 0 (ie, paid for each boy).
Cost to St. Mary’s fund .. oGo 84 Gl 18- #0ial
Cost to Government . . e = o VL Pt (N

9. In the next seven 'yeaxs the charitable grant was paid direct to the Directors and it was

overlooked that the St. Mary’s boys had any right to a share irll{sit—; :
Average cost of each boy per month Sie .. 11 4 6 (ie,paid for each boy).

Cost to St. Mary’s fund .. A a2 S S g

Cost to Government e ve g Pt il !

9. In the next twelve years there were 40 boys—

517 Pyt W )
Average cost per boy per month .. .o «. 14 14 9 (i.e., paid for each boy).
Cost to St. Mary’s fund .. §id oo ¢4 118112529 _

Cost to Government ¥ =32 oo BTN E cgl By |

4. Since 1893 there have been 30 boys—

RS. A. P.
Average cost per boy per month .. oo .. 16 1 7 (ie., paid for each boy),
Cost to St. Mary’s fund .. bs ot R b
Cust to Government o o o veo & 810
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Tapre B.—The Government Contribution to the Directors.

Number of children. Government grants.
1Y s Total grant and
Year. Civil Civil = e
Orphan (St. Mary| Orphan Gen- ’ Feed- B A g per
Asivlum boys. | Asylam Total.| (.1 Salary. 11n;€ha.nd ey child per month,
boys. girls, clothing.
RS. S, RS, RS. RS. RS. A, P
e = 61 54 62 177 600 1,360 57 5 2.9 : Bo
g j VR 423 540 AT
e ey ® Tt 65 5 5 184 600 1,360 4 2.9
g 423 540 AR L
1874 . 65 54 6 | 18¢| 1,200 | 1860 | .. ke 3,100 1 6 6
4
o .. o 57 54 65 176 | 1,200 2,558% - 103 3 863
Sl s BB 19 54 65 | 168 | 1,200 2,680 | .. 105| 885 113 o
1880 YPe e AT 47 b4 65 | 166 | 1,200 | 2,428 i " 3658 11 1ac g
T P e TR 40 61 | 153 | 1,200 | 2,223 ol 2es| 3825 115 o
AL Yoo pa o een) o200 40 59 | 149 | 1,200 1,909 | .. 605 | 3714 2 1 o
1883 R e et ] 40 68 | 145 | 1,200 | 1,745 o - o A
1884 LR R e 40 57 | 154 | 1,200 3,430 X 392 | 5,022 211 o
1885 R b 56 40 61 | 157 | 1200 8,883 420 471 | 5974 3 2 o
1886 e ) ois 69 4.0 29 128 1,200 2,629 6,831 350 10,9107 1 .6
1887 . v e 62 40 38 140 1,200 2,177 2,245 227 5,849 8 7 0
1889 ol A L 61 40 37 | 138 | 1,200 | 2,907 | 1,500 82| '5,6897'8 7 0
1890 e AL 59 40 a1 | 140 | 1200| 2,584 | 1,517 687 | b6.788 3 7 o
1891 R ] a7 | 62 40 40 | 142| 1200]| 2731 | 1281 457 | 5669 3 7 o
1892 oot Bk 56 40 43 | 139 | 1,200 | 2,206 | 1,266 174 | 4,936 3 5 0
1ROFHR(E L O 61 30 43 | 134 | 1,200 | 2,884 | 1,185 304 | 5,073 213 0
1894 »e . 59 30 44 133 1,200 2,410 1,119 271 5,000 3 2 0
1895 % X 68 30 45 143 1,200 2,352 1,278 66 4896 213 0
1598ER o0 B 79 30 a7 | 156 | 1,200 | 2,456 | 1,200 961 | 5817 3 1 o

* Including amount paid for St. Mary's.
1 have not access to the reports of the years not given.
Cualewlation of cost from Table B.

1. Tn the first two years of the amalgamation the Directors received Government assistance at
the rate of Rs. 1-6-0 per child per month.

In the payment made by the St. Mary’s fund at the same dates credit was given for
Rs. 1-7-/ for every St. Mary’s child.

The difference was not great; probably it was thought that when altogether amalgamated the
difference would altogether disappear.

9. Tn the next seven years the Directors received Government assistance at the average rate
of Rs. 1-12-0 per child per month for all the children.

In the payment made by the St. Mary’s fund credit was given during this period to the
amount of As. 13-4 per child.

3. In the next twelve years the Directors received Government assistance at the average rate
of Rs 3-2-0 per child per month for all the children.

In the payment made by the St. Mary’s fund credit was given during this period to the
amount of Rs. 1-2-0 per child.

4. From 1893 to the present time the Directors have received Government assistance to the
average amount of Rs. 2-15-0 per child per month in the school.

In the payment made by the St. Mary’s fund credit has been given during this period to
the amount of Rs. 1-8-0 per child only.

Endt. No. 2131.
Referred to the Accountant-General for favour of remarks.

(Signed) J. F. PRICE,
13¢h October 1897. Clief Secretary.

From F. C. HARRISON, Esq., Officiating Accountant-General, to the Chief
" Secretary to Government, dated Fort 8t. George, 7th December 1897,
No. 3852.

I have the honour to return’the Garrison Chaplain’s letter regarding the St.
Mary’s scholars at the Civil Orphan Asylums referred to me with Government endorse-
ment No. 2131, dated 13th October 1897, and to make the following observations :—

S
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There is, I think, mueh force in the Garrison Chaplain’s contention that Govern-
ment in raising the grant from Rs. 600 to Rs. 1,200 intended that St. Mary’s school
should benefit (/. G.O., No. 64, Ecclesiastical, dated 19th March 1866, and G.O.,

No. 101, Educational, dated 30th March 1874).

Moreover the Civil Orphan Asylums

enjoy the services gratis of a Chaplain, an Apothecary and a Surgeon. Again though

they have been given another and a better site they enjoy the
former site and of the surplus la
Woolley’s funds they also enjoy the use of
No. 465, Publie, and No. 216, Eeclesiastical,
December 1842), which they acknowledge in their r
sum of Rs. 10,000 to be taken account of (G.O.,
ber 1851) which having been expended on bui

proceeds.

eport of 1876.

sale-proceeds of the
nds of the new site and also certain rentals.
Rs. 15,000 (Minutes of Consultation,
dated the 16th April 1839 and 2nd
There is a further
No. 1143, Public, dated 9th Decem-
ldings has merged in the later sale-

From

9. T submit that the following figures taken from various reports afford the best

data for determining the number

of inmates nominated by these various institutions.

I do not refer to the Lawrence Asylum and Waltair Asylum figures as they are
irrelevant :—
—— \ 1871. 1872. 1881. 1893. 1896.
Civil Orphan Asylom— RS, RS. RS, RS. RS,
Collections .. . . . o B o X 6,662 6,745 6,974 5,252 5,059
Interest we o .s ,e oo % ' 3,496 3,482 3,307 3,946 4,526
Sales .. b . . . e i 281 1,387 H5h 37h 341
Total .« 10,429 11,614 10,836 9,673 —9,926
8t Mary’s account .. 5 e oo e o e o~ 4,675 6,900 5,460 5,230
Woolley’s account capital with Civil Orphan Asylum .. o> 600 600 600 600 526
Do. do. * with Government .. o o 2,764 2,754 2,747 2,747 2,404
Government contributions fixed .. .o we . 600 600 1,200 1,200 1,200
Grants-in-aid .. va oo g 1,219 1,908 2,426 3,875 3,758
Interest &% s g e o i¥ % S 2,637 1,676 689
Rents ve $s oo 682 174 595 420
Miscellaneous . 5 . o 450 860
Total .. | 16,602 | 22,733 | 21,520 \ 26,076 \ 25,012
8. These figures show the resources of their funds to be as follows :—
BS.
Civil Orphan Asylum . oo e o % . .. 10,000
St Mary’s .o .. e .o . .. . . 5,000
Woolley’s .o s & e .o e Ve . oo 3,000
‘Waltair oo U ai . 5% o 7 o 1,000
The inmates may be nominated in this proportion—
eyl ‘ 1871, \ 1872. 1881. \ 1893. 1896.
Ciyil Orphan Asylum s ar . 97 98 85 T4 82
8t. Mary’s accounts T o s e e o ae 49 43 38 42
Woolley’s account P o v e s 32 30 25 22 26
Waltair’s account .. . o q e v . ais 6
Total .. 120 177 153 ‘ 134 156
4. Yet the actual inmates nominated in the past were-—
s \ 1871. \ 1872. ’ 1881. 1893. 1896.
Civil Orphan Asylum ., o . . . 89 83 84 82 100
St. Mary’s account oo o - ” . o i b4 43 392 30
Woolley’s account e Vi . » i P 40 40 26 20 20
‘Waltair’s account .. e . e X . 2 3 * i1 6
Total .. ‘ 129 177 | 153 18¢ | /) 156
| "I
3
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5. The Civil Orphan Asylums on the basis of my figures are only however entitled
to nominate 82 instead of 100 as at present, whereas the Government nominate 56
instead of 74.

6. As it appears that the Civil Orphan Asylum receipts are Rs. 10,000, whereas

the Government contribution is Rs. 15,000, it seems right that-Government should
have a larger voice in the management.

T A A R N A A A A A AP A PR i

————

From the Honorary Secretary, Civil Orphan Asylum, Madras, dated 17t :
ber 1897, No. 386, forwarding copy of the following : Asciedot! h Decem

Exrract from the Proceedings of a meeting of the Directors, Civil Orph
and St. Mary’s Church Charity School, under date 17t,h Decemrl')%ra]llSSﬁs.ymm,
Paragraph 8.—* Report of Sub-Committee regarding St. Mary’s Church Fund.”
Adopted. Copy to Garrison Chaplain and to the Co-Trustee—Chief Secretary.

(Signed) W. A. BEESON,
Honorary Secretary

E~crLosurE.
Sub-Committee Meeting.

Proceepings of a Sub-Committee appointed to decide certain questions relating to St. Mary’s

?l?a'ity Fund, held at the boy’s school premises on Monday the 13th December 1897, at
-30 A M.

PRESENT ;

The Venerable the Archdeacon it . = Tk Tha Ol

The Hob’ble Mr. Justice Benson.
Mr. J. 1. Greatorex.

Mr. C. Hall o ot o Horiortre Tinvir
oe .o .. .o Y reasurer,
Mr. W. A. Beeson B § i ’ Homorary Secretary.

Read letters from the Grarrison Chaplain, dated 17th September, 1st October, 20th 2 3
ber and 10th December 1897, also— P ) Novem

G.0., No. 252, Educational, dated 26th August 1871.

w o 829 ” »  28th October .,
PR, ATy y»  26th January 1881.
At 118:%, Financial, »  11th November 1891.
Yonad Digplng »  lst July 1892,

ied 8] 2y 2 » <nd May 1893.
» s 101 Educational ,,  30th March 18374.

1) The Sub-Committee recommend to the Directors that the clai
Rs. 6]~(12:—0 to St. Mary’s Charity Fund for the year 1895 be not entertaizl:(;ullmft(i)lr threfund 4
tion has the approval of both the ‘L'rustees of St. Mary’s Charity I
to have been made by om; 'll‘)ruste'ia only.
(2) In the event of both 'rustees agreeing in the application the Sub- ;

opinion that the refund proposed cannot be made unless thep'{‘)rustees guainlzeg‘)t?z}lll:t%irzzo()f

ayment for the St. Mary’s School ehildren in future years.on the same principle of calculati TS

£'the Trustees are prepared to give this guarantee the Sub-Committee think that the refund (f)u_
1896 may be made. The Sub-Committee are informed by the I'reasurer that if this princ cl)r
had been acted on since April 1892, the T'rustoes of St. Mary’s Charity School would go ciple
the Directors some hundreds of rupees. W owe

3) In his letter of 20th November 1897, the Chaplain states that ;
amount( drawn for the second master were rendered lfp to 1893, but i}iz(;lng Shol‘\}vi,ng“g]le
Financial, dated 2nd May 1893, it is apparent that accounts were rendered Onl'y " S 31st
March 1892. The Chaplain is requested to favour the Directors with a copy of the ae%ounts u
to June 1893. p
(4) With reference to paragraph 6 of the Chaplain’s note, dated 10th December 1897 it
js in the opinion of the Sub-Committee clear from paragraph 12 of the Directors’ lettor tI
Government, printed with G.0., No. 101, Educational, dated 30th March 1574, that the grant (;
Rs. 1,200 can in no V;'ay (;ecf)er &o the S)St[‘ Mary’s Charity Fund. * grant o
1t is shown also by G-.O., No. 639, Finaucial, dated 1st July 1892, that the

as allowed in G.O., duted 19th March 1856, is not blended in tl);e grant of Rs, 1%;%3’“}2%@35}1 4t203

9 applica-
and. At present it sﬁa%ea.rs

-

T T e ‘;MMA

0
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That this view is correct is the more apparent from the fact that in order to obtain this
Rs. 1,200 the Directors have to collect from the public, and entirely apart from the St. Mary’s
Charity Fund, a sum of Rs. 3,000 per annum.

(Signed) W. A. BEESON, (Signed) WESTON W. ELWES,
Hony. Secretary. Archdeacon of Madras,
Chairman.

Memo. No. 186.

With reference to his letter, No. 386 of 17th December 1897, the Honorary
Secretary, Civil Orphan Asylum, is requested to be so good as to forward copies of
the letters from the Garrison Chaplain quoted in the proceedings of the Sub-

Committee.
(Signed) M. E. COUCHMAN,

95th January 1898. Ag. Assistant Secretary.

To the Honorary Secretary, Civil Orphan Asylum.

From W. A. BEESON, Esq., Honorary Secretary, Civil Orphan Asylums,
Madras, to the Chief Secretary to Government, dated Egmore, 31st January
1898, No. 23.

As requested in your memorandum, dated 25th January 1898, No. 186, T have
the honour to send herewith copies of the letters from the Garrison Chaplain with
reference to the above fund.

—_—

ENcCLOSURES.
1.

From the Rev. F. PENNY, Garrison Chaplain, to the Directors of the Civil Orphan Asylum
(through the Honorary Secretary), dated Fort St. George, 17th September 1897,

‘With regard to the agenda at your meeting on the 24th, I would like to mention—

1. T should like to report on the telegraph project. 1 think the matter should be referred
to me.

9. Tf Mr. Joyce is the father of the children in the school, his proposed subscription is
quite inadequate. He ought to pay at least Rs. 10 per mensem for the pair or be told to remove
them. He is fairly well off, though he has family difficulties.

3. The Anderson children should not be admitted so long as there are fatherless children
waiting—(one child is over age). s :

4. Mrs. Brander, at her late inspection (see her report) professed herself satisfied with the

teaching power on the girls side.
5. Mr. Hall's letter.—1 am myself addressing the Government on the matter of the St.

Mary’s Fund.

—_—

1I.

_F. PENNY, Garrison Chaplain, to the Directors of the Civil Orphan Asylam
From the Re(‘;,hrough th; H’onorary Secretary,) dated Fort St. George, 1st October 1897.

have the honour to draw your attention to the following figures showing the amount due
by thIe lgﬁ-thors to the Trustees of the St. Mary’s Fund for the year 1896 :—-
Number of St. Mary’s children .. s v o a4 =2 30
a HS, A. P,
Cost per child for the year 1896 per month 4 &4 I 18. 6. 3

—

Total amount due to Directors from 8t. Mary’s Fund for the

)’ear ve LR L .o L LR L) T 4,798 2 0
RS, AP
Amount actually paid .. e e, 24,800 0.0

tion of Government grant't:) be credited to
Poé'tf Mary’s Fund for the children .. T 540 0 O

s e

5160 0 O

Amount due to the Trustees of 8t. Mary’s Fund OF 0, 461140

P . o p———
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2. T do not think it necessary that this money should he sent to me ; probably when the
1897 account is made out, it will be fm..md that something is due to the Directors from the St.
Mary’s F und ; the differences cau be adjusted at the beginning of next year.

11T.
From the Rev. F. PENNY, Garrison Chaplain, to the Directors, Civil Orph A
% (through the Honorary Secretary), dated Fort St. George, 20th NovembreI; f;3197. sylum

In continuation _of my letter of the Ist October 1897 I am informed by the Honorary
Treasurer of the Civil Orphan Asylum that the amount actually drawn by the Directors for
the second master in the year ending the 31st December 1896 was Rs. 240,

The figures given in my letter of the 1st October should therefore be altered as follows :—

; R, AL TP,
Amount due to Directors AT o +% oo 4,798 2 @
: TR T
Amount paid oo .o 4% s o 4,620 0 0O
Portion of Government grant to be credited to
the St. Mary’s Fund 240 0 0
-—— 4860 0 0

Amount due to the Trustees of the St. Mary’s Fund .. i 61 14 0

’s school with the Civil Orphan Asylum
C master from Government was regularly
und. You will understand that my present claim is to a share in the

tent allowed by the Government at the time of the amalgamation.

[ ——

1V.
From the Rev. F. PENNY, Garrison Chaplain, to the Sub-Committes re St. Mary’s Fund
(through the Secretary), dated Fort St. George, 10th December 1897.
It does not appear to me that I am the right person to sit on a comm
decide certain questions relating to the St. Mary’s Charity Fund.

The questions have been raised by myself; it is impossible for me to be a judge in my own
cause.

But with a view of placing before you in the simplest way what the claim is, T enclose a
note of three pages on the subject.

From the time of the amalgamation of the 8t. Mary
until June 1898 the amount drawn for the second
credited to the St. Mary’s F
Government grant to the ex

ittee appointed fo

Note.

1. The foundation principle of amalgamation is laid down in G.0., No. 116, dated 6th May
1871—

“ The revenues of the 8t. Mary’s school would be devoted to the support and education of
the scholars belonging to it, and no charge whatever on their account would fall on the Civil
Asylums.”

2. At the time of the amalgamation the income of the St. Mary’s school was partly derived
from endowment and partly from Government.

Per annum.,
: RS,
Endowment .. 5 o o o vie Ve VT 5,500
Government ., o s oe A vy e e 963
The Government grant was as follows :—
Teaching .. .o .a . L) o . ) 540
Feeding and clothing .. v i ‘o v ‘e v 423

3. The proportion of Government grant to other income was thus about 15 per cent. The
income of the agylums at the same time from funded capital, donation, church collections, sub-

seriptions and other sources was approximately Rs. 15,500, i.c., the proportion of Government
grant to other income was about 16 per cent.

4. The two schools enjoyed a similar proportion of Government assistance. The amalgama-
tion was therefore brought about on perfectly equitable principles. The manifest intention of
the Government was that after amalgamation the Government grant to the institution as a whole
would be fairly spread over the needs of the total number of children in it.

§. At the present time the Directors of the amalgamated institution look upon the whole
Government grant as intended for Civil Orphan Asylum children only.

B v . S T oo e RPN
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They regard the St. Mary’s children as boarders, whose total cost is to be paid for out of the
St. Mary’s Fund.

P s ! ) ‘
im is that the principle and fact of amalgamation should not thus be ignored, an
that fhel\g{ %‘[1;:;,’1: children inxould be recognised as having a right to their proper share in the
whole Government grant.

Memorandum to the Accountant-General, No. 592, dated 4th March 1898.

—_—

( 5 ief Secreta
1o . HESKETH BIGGS, Esq., Accountant-General, to the Chie ry
e to Government, dated Fort St George, 20th April 1898, No. 1548.

2, Ecclesiastical
i ference to Madras Government Memorandum, No. 592, : 5
dated“igg Z(:herof March 1898, forwarding certain correspondence regarding the
St. Mary’s Church Fund for scrutiny and remarks, I have the honour to state as

follows.

rison Chaplain in his letters to the Civil Orphan Asylum, dated Ist
OctogérT;llfdG%th Novenliber 1897, arrives at the cos.t of ma_mter.lanc}(: (%.thet St;
Mary’s orphans by taking Rs. 13-5-3 as the cost per child, as givenin the hlrec g.rs
report for 1896, paragraph 17. But this is worked out by dividing the en 11;e
exlpenditure of the Asylum by the total number of children. From the aggreg: 3
however the following items of expenditure should be deducted for reasons state
rainst each. . !
aéamStRepaz'rs and Assessment.—These charges should be set off against rents and
sale-proceeds of buildings and lands which were presen_teq to the Asylum by Govern-
ment in 1871, and from which the Asylum made certain investments.

Pensions and Bonuses.—These extraordinary charges should be set off against
the surplus income of the institution.

i ' ing i The Garrison
the total expenditure should be added the following item.

Chap?a;ix'll‘ ?lrew an allova)'ance of Rs. 871 per mensem as Superintendent o{ 1(:)he hSt.
Mary’s orphans.  On the transfer of the orphans from the Fort to the Civil Orphan
As {um at Egmore, he was granted also a carriage allowance of Rs. 30 per mensem
anc{ was placed also in spiritual charge of the combined institution. The total charge
f Rs. 1171 per mensem or Rs. 1,410 per annum should be treated as part of 1,:he cost
gf clls{Idrenzan& also as a contribution paid to the Asylum from the 8t. Mary’s fund

because it is now met wholly from the latter. ‘

1 observe that the Government grant of Rs. 600 formerly drawn
b tht ginu%)glllsa(;l Asylum proper and of Rs. 423 by the St. Mary’s School appear
tgr have, on the amalgamation of the two institutions, been converted into one g{'ant of
Rs. 1 260 per annum in G-.0., No. 101, Educational, dated 30th March 1874. Though
thsé A,sylum Directors contend that the Rs. 1,200 belongs solely to the Asylum, beca:use
it is dependent on their raising Rs. 3,000 per annum from the public, the Garrison
Chaplain urges that it was granted on a reconsideration of the previous claims of both
the ?nstitutiohs. Thus of the Rs. 1,200, Rs. 500 may be taKen as a contribution on
behalf of the St. Mary’s scholars. ,

5. Following these principles, I have reviged the excess qontribution for 18_96
and compared the result with that of the previous four years in the aceompanying
statement. 1t will be seen that in' each year the contribution exceeded the propor-
tionate cost of the St. Mary’s orphans and that more chlldren'on account of the
St. Mary’s could have been maintained than was actually the case in each year.

. 6. It Government approve, it may ask the Dire?tors of the Civil Orphan
As h?ms either to maintain a lar’ger number of 8t. Mary’s orphans or to refund the
e xcy;qs contribution made to the Asylums and thus enqble the Tr}lstees of the St. Mary’s
Fun:i to enlarge the expenditure on pensions which are paid from the St. Mary’s
Fund. . -
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7. I beg to return the correspondence received with the Madr
endorsement undfer reference, together with a copy of the Garrison (lliip(ﬁgl‘;’e: Ill:;g;t
No. 253, dated 23rd vMarch 1898, wherein he approves generally of the additions andi
deduction of expenditure and the additions to the contribution proposed by me

Ly

ExcLOSURES. '

STATEMENT showing cost of St. Mary’s children in the years.

— 1896. 1895. 1894. 1893. 1892
RS | B e P g
(@) Entire expenditure of the Civil P RS. A. P B, SR Pl
Orphan Asylums as per report .. 23,9356 0 0 | 25,440 0 0| 22 ;
(&) Deduct—DBuildings and repairs, assess- - ’ ,134. 0 0| 25,546 0 o | 25,116 0 ©
ment and gratuity or pension .. | 1,716 0 0 3,844 0 0 1,460 0 0| 2,401 0 0 1ilos: 00
Not Total .. | 22,219 0 0| 21,696 0 0| 20,674 0 0| 23,144 0 0| 24,012 0
() Add—Chaplain’s salary and carriage

allowance (Rs. 874 4 30) per

mensem oo 1410 0 0| 1,410 0 0 1,410 0 O 1,410 0 © 1,410 0
Total ..| 23,620 0 0| 23,006 0 022084 0 0 |24565¢ 0 0 |25,422 0 0

() Average number of children in the XO. NoO. No. 0

amalgamated institution .. ‘ 150 139 131 138 11'2()

BS. A, P. RS. A. P. BS. ‘A. P. >

(¢) Cost of each per memsem .. .. 13 2 0 1517 8 1 09 i3 3 ¢ R
(/) Cost of St. Mary’s children (30), (30), 2 1

(30), (32) and (38), respectively .. 4,726 0 0 4,965 0 0 5,067 0 0 5694 0 0] 6,899 0 0

)

Amount of St. Mary’s contribution ex-
cluded in the report—

BS.

(g) Grants to second master .. 240

(%) Proportion of grantof Rs.

1,200. .. v " goo| (2180 0 0 2,150,,0 0| 2,160 0 0 2,150 0 0| 2,160 ¢ ©
(i) Payment to Chaplain .. 1410 ’
() Amount of lump contribution as per

report A 5,230 0 0| 508 0 0| 5460 0 0| 5910 0 0| 5460 0 0

- Total .. 7,380 0 0 7,826 0 0 7,610 0 0 8,060 0 ¢ 7,610 0 0
(k) Exceﬁs contribution to the Asylums ©
(fi=(F) .+ .7 .i| 2,685 0 0| 2360 0 0| 2568 0 0| 2366 0 0 711 0 @
(7) Excess is equal to cost of how man
s y NoO. s v
children o iy o 0 16 1)410 NL% 13" e
(m) Total number of children that might ; A2 A
have been maintained ( f) (/). . 46 44 45 45
0 42
Average .. 44 d
15

From the Rev. F. PENNY-, Garrison Chaplain, ¢
1%% gjnﬁ Ol:) 2?2 Accountant-Greneral, dated 23rd March

In reply to your letter, No. 1145
questions as follov}\'rs AR gh cAho, 3156 Marenl: hage, tha onggr. tor anawer “youn

1. Why no portion of the t of '
W e s e orphamfran of Rs. 1,200 from the Government has been taken to the

I believe that it was entirely due to an oversight on the '
I !)eg to refer you to G.O., No. 101, Educational, gda,ted 3Otﬁ>8ﬁa(;fcﬁorfg071;(}ainsc;iCha,p]am?_
printed an appeal for the newlyv amalgamated institution (the Civil Orph'm. Asnl Ay
St. Mary s School) from the D}rec!:ors. It was written by the Garrfso;l Chaylufns i the
Prgmdent of tpe amalgamated institution. It so happened that soon after t}}; R, Vi
written, the writer (the Rev. O. Dene) was transferred to another garrison, and wases:g:pe?aﬂdledwl?s
5

the Rev. Dr. Sayers. I believe that the ch: i i i i
T L g whidh o Tefer _the change of Chaplains at this particular time caused the

O

Py
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There seems to have been no mistake or misapprehension on the part of the Government.
In their order they said that they had considered all the circumstances. In the appeal, the first
eleven paragraphs are about the Civil Orphan Asylum and its affairs, the twelfth paragraph is

about the St. Mary’s children. 1u this paragraph it 18 especially remembered that the St. Mary’s
Fund “also receives @ Qovernment contribution.”’  The order therefore was not passed without

everything being remembered, viz. :—

RS.
.. 600 }as charitable

(@) The Civil Orphan Asylum received e
contribution.

(b) The St. Mary’s Fund received ‘e .e .« 432

The two schools were amalgamated under one Directorate.

The Government granted a lamp contribution of Rs. 1,200, and stopped its contribution
to the St. Mary’s Fund, ¢e., it increased the charitable grant by Rs. 168.

But I believe that the intention and the act of Government was misunderstood by the
succeeding Garrison Chaplain.

2. Why the contribution from the St. Mary’s Fund is shown by me as Rs. 5,160 while
the Director’s report for 1896 gives it as Rs. 56,2307

The St. Mary’s Fund account is made up annually on the 31st March. Its payments
therefore include all payments from the 1st April in one year to the 3!st March in the next.

The Directors’ accounts are made up annually on the 31st December.

The payment from the fund to the Directors have not always been the same month by
month ; and so the %otals in the two accounts seldom agree.

The Directors having made up their accounts on the 31st December have generally found
—by their method of calculation, of which I complain—that the St. Mary’s Fund has owed
something to them. - If the payment was made in February or March it would be entered in
that year’s account of the St. Mary’s Fund, but the following year’s account of the Directors.

3. Why charges for assessment, repairs and gratuities aggregating Rs. 1,716 have been
included in the cost of the children, &e.? ;

In my letter to the Government, dated the 25th September 1897, complaining of the
anfair treatment of the Trustees of the St. Mary’s Fund by the Directors, I did not complain of
this; but I have no doubt that it is an additional injustice o the old fund, and that this matter
should be re-arranged.

4. Whether the allowances of the Chaplain and the Apothecary paid from the St. Mary’s
and the Provincial Funds, respectively, <hould not be treated as contributions to the Directors ?

T can only give an opinion regarding the allowance for the Garrison Chaplain. He
roceives his allowance as Superintendent of the amalgamated scheols. He received the allowance
long before the amalgamation took place. 1t is to be presumed that his allowance was considered

then (like the payment of the schoolmasters) part of the cost of the school. If the cost per child
had been in the old days calenlated, I presume that the Superintendent’s allowance would have

been taken into consideration, because he received it,—as he receives it now,—for services
rendered. This being 8o, 1 campsider that the Superintendent’s allowance should be considered
art of the fund’s vontribution ; it is the equivalent of work done for the amalgamated

institutions.

5. Why the cost per child varies ?
The cost is caleulated by dividing the total expenditure (including everything) by the total

number of children. Sometimes there is & large expenditure over repairs ; this sends up the cost
per child. If there are few repairs in the following years, the cost goes down.

e e

From the Rev. F. PENNY, Senior Chaplain and Co-Trustee of the St. Mary’s
Church Charity Fund, to the Chief Secretary to Government, dated Fort

St. George, 18th May 1898, No. 285.

1 had the honour to address you on the 25th September 18" i the subject of
the St. Mary’s Church fund, and to make certain repre'sentat‘ions ~..ding the amount
of money paid for the support of the St. Mary’s Charity children at the Civil Orphan
Asylum.

9. Since then another irregularity has come to mynotice. I have the honour fo
bring it to your notice as co-trusteo of the fund, and to ask your opinion if this matter
also ought not to be brought to the notice of Government. If you agree with me, I
suggest that this matter may be dealt with at the same time as the former report.

3. Tn the month of March the Directors sent three St. Mary’s boys to work at the
Carnatic mills. The boys left the school, but their names were retained on the books.
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I wrote to the Directors (letter A) and said that as the boys ha ;

gone to work, I would endeavour to obtain the expense o% theig ;(i)f;rtc::lii::s&gd’ aa?g
from the St. Mary’s fund, if they would tell me the amount, and in the meantinﬁe I‘lh t
T would fill the vacancies. In reply, the Directors passed a resolution (marked i3 ¥

which they stated th.t there were no vacancies on the $t. Mary’s foundation L

4. The effect of this was that T was prevented from nominati o
 to fill the actual vacancies caused _in the manner stated ; at ;ﬁz gi:ﬁm% b:?:
allllpagin’%d):f ez,tpeftet(ii to %otﬁn paying t'I'{ls'b 15 each for the boys in question froxr?
the St. Mary’s Iund, as 1 ey were still being supported and

superintendence in the school. : EP educated under my

I paid the amount for the month of April, viz., Rs. 45, so a 2
venience to the Directors by withholding appor’tion of their ;'eguI:r ?;)12(?&: agii lIncor.xi
it under protest, and subject to any ruling of the Government on the matter. I 81;1&1{1
be glad if the Government in a short paragraph will protect the St. Mary’s F ad
against misuse of this sort, by ruling that the payments are made for the geneﬁlénf
boys actuallylr) indthe sthool. {fh:lzlve nc:b objection to St. Mary’s boys being apprentice ({) i
but it must be done, I respectfully submit, in the righ . 4o 5
the boys waiting for admigsion. A ’ ght way, and without injustice to

5. In the Rules of the Amalgamated Institutions there is a rnl .
: e (No. 25
protects the Woolley fund from any mistaken action on the part of thé Dil‘ectz)r;thI}é
runs as follows :— :
« Government having provided for the maintenance of a certai

children of distress:aiq Eu:}c;peans or their descendants from Mr. \N;:;lil;sligigir a(;f
arrangements regarding them shall be subject to the special directi g
the Government tbrough the Government i])irectors_:a P irections received from

I respectfully urge that a similar rule is required for the chil

St. Mary’s foundation. Quite recently there were sixqboys on the foun?léicii;ec?veznaige'
one of these was actually over 19; the Directors would neither dismiss the g()):
themselves, nor allow me to doso. The present rules give the Directors complete
control over all the boysin the school, whether on one foundation or the other
Sometimes boys are specially retained after the age of 16 to pursue their education,
if they show any promise of future success; that is a good system. But sometimes:
they are retained for.no better reason than that the Directors do not know what will
become of them if they are sent to their friends. Tf the Directors choose to pursue
that system with regard to the civil orphans, it is purely a matter between them and
the Government which makes educational grants to the school for definite purposes.
But T cannot permit them to pursue the system with regard to the St. Mary’s boys
without a representation to the Government, and a request for power to prevent it.

6. I therefore have the honour to suggest that this rule should be imposed on

the Directors— :

« Gtovernment having amalgamated the old 8t. Mary’s school with the Civil
Orphan Asylums, and provided for the maintenance of its boys, all arrangements
regarding them shall be subject to the approval of the Garrison Chaplain.”

ENCLOSURES.
A.

From the Rev. F. PENNY, Garrison Chaplain and Vice-President of the Civil Orphan Asylum
Directorate, to the Directors of the Civil Orphan Asylum (through the Secretary), dated
Fort St. George, 4th April 1898. g

Though the fact has not been officially communicated to me, it is within my knowledge that
three of the St. Mary’s boys have been apprenticed at the Carnatic mills.
If you will be so good as to inform me at the end of three months from the time the boys *
left the asylum, the cost they have been to
®The boys left the asylum on the 1st April and were the Direetors during that time, I will recover
boarded with a person at Perambur, the cost from the St. Mary’s Church fund and
repay you, 4

And in the meantime T will fill up the vacancies caused by their removal.

@
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B
Resoruriox of the Directors at their meeting dated 29th April 1898.
Read letter, dated the 4th April 1898, from the Garrison Chaplain.

« Resolved that he is under a misapprehension in supposing that the boys * have left the
asylum ; they are still borne on the rolls of the
asylum ; and their employment at the Carnatic
mills has not created any vacancy. With reference to the remark in the first part of the letter,
the Directors observe that the Garrison Chaplain was present at the meeting of the Directors at
which the employment of the boys at the Carnatic mills was sanctioned. Resolved, also, that the
boy admitted by the Garrison Chaplain on the supposition that there was a vacancy on the
8t. Mary’s foundation be treated as a supernumerary until a vacancy occurs on the St. Mary’s

foundation.”

* See above.

U

From the Accountant-General, Madras, dated 30th June 1898, No. 3444.

Trom the Honorary Secretary, Civil Orphan Asylum, Madras, dated Egmore,
30th June 1898, No. 88/D. 1€8.

From the Accountant-General, Madras, dated 11th July 1898, No. 3563.

Order—Mis. No. 119, Ecclesiastical, dated 27th September 1898.

A printed note on the subject of the amount paid for the support of the
St. Mary’s Charity children at the Civil Orphan Asylum will be sent to the Directors
of the latter instifution for comment, through the Garrison Chaplain, Fort St. George.

(True Extract.)

(Signed) G. STOKES,
Clief Secretary.

To the Garrison Chaplain, Fort St. George.

APPENDIX.

«T. MARY’S CHURCH FUND.
A.— History of the Case.

Tn 1871 the Military Male Asylum was removed from Madras to Ootacamund, the premises
in which the inmates had been accommodated in Madras being made over by Government to the
Directors of the Civil Orphan Asylum, while the boys of the St. Mary’s Church Fund School were
transferred to the new quarters of the Civil Orphan Asylum, thus forming a joint school though
the foundations remained separate.

2. The principle on which the two schools were amalgamated, as laid down in G.O., No. 116,
Educational, dated 6th May 1871, was as follows:—

« The revenues of the St. Mary’s School would be devoted to the support and education of -
the scholars belonging to it, and no charge whatever on their account would fall on the Civil
Asylums.”

3. At the time of the amalgamation, the income of St. Mary’s School was partly derived from
endowment and partly from Government-—

Endowment, Rs. 5,500 per annum.
Government , 963 »

The Government grant was follows :—
: Teaching, Rs. 540
28th A 5 L 3 S
Vide G.0., No. 329, Educational, dated 28th October 1871. ¥ eedmg o clothmg, Rs. 493,

The proportion of Government grant to other income was thus about 17 per cent.
b
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4. The income of the asylums at the same time from funded capital :
e e T S o
ted to Rs. 2, i.e., 1 rti f . S iy : :
;g'ogglt. s R Government grant to other income was about 16

5. The principle of the amalgamation referred to in pa
beginning strictly adhered to. : paragraph 2 above was not from the

The cost per child per mensem in the Civil Orphan Asylum School in 1871 was Rs. 11-8-5
But the income of St. Mary’s Fund would onl};
suffice for the sum of Rs 9-14-6 per mensem
being paid for each of the 54 St. Mary’s boys
who were made over under the new arrangement
and a deficiency under this head of Rs. 847-2-0
per annim was anticipated.
Against this deficiency appears to have been set off—

(1) the grant of the services of the Chaplain to the joint instituti ;
yearly payment of Rs. 1,410 made by the St. Mary’s Fund go thel]P osixlltuirlxgtlééxg?olrcxlf i

2) th t. of ;th i f the Mili "y
Asylunﬁ;) e gran e premises of the Military Male Asylum to the Civil Orphan

(3) the sum of Rs. 423 originally granted by Government to th )

sum of money not to exceed Rs. 100 per mensem to supplement any aeﬁ:iesiig;{?ﬁhso g:n&, as a
Fund and to be devoted to the boarding and clothing of the boys, but made over t ' the Di a? .
in G-0., No. 81 of 1874, as a special case ; and : D

(4) the rent of the old school building in the Fort formerly used by the St. Mary’s boys

Rs. 85 per mensem, or Rs. 1 020 per annum, which wal 5 :
tons of tho Oivil Orphsa Asy,l i ) s made over in the year 1874 to the Direc-

) BS. A. P.
Average cost per child e & we s 10 FD
Payment per child o .. . AP\l T g

Difference .. 1 411
Total loss per annum .. 847 2 0

6. Tt is contended by the Garrison Chaplain, who is the Joint Trus s F
that the two schools enjoyed a similar proportion of Government ﬂsmis’cant(i;3 (t)fnit'tlﬁ[a;r{x:lg:rggz
tion was, therefore, brought about on perfectly equitable principles, and that the manifest
intention of the Government was that after amalgamation the Government grant to the institution
as a whole would be fairly spread over the needs of the total number of children in it.

7. It is also contended by the Chaplain that at the present time the Directors of the amalga-
ma,t(lad msﬁxtllclltmns 1{)0k u}()ionb the1 whole Government grant as intended for the Civil Orphan
Asylum children only, an that they regard the St. Mary’s children as boarders w
is to be paid for out of the St. Mary’s Fund. t ( B e e

8. The Chaplain claims that the principle and fact of amalgamation should not be i
and that the various Government grants made to the Directors of the Civil Orphan Asylunllggg:i
quently to the amalgamation were intended to be shared in by the boys of his fund.

9. He adduces the following facts to show that this was the intention of Government :-—

1) In paragraph 12 of their letter printed in G.O., No. 101 of 1874, the Directors hinted ]

that they were not getting enough money from the St. Mary’s Fund for the boys appot

by it. Accordingly G.0., No. 101 of 1874 raised the grant fogmerly made to the éivilpgi}?;gg
Asylum as a separate institution to Rs, 1,200 for the joint institution. That it was for the joint
institution that the relgef was asked appears from the mention of the cost of the St. Mary’s Fund
boys by the Directors in paragraph 12 of their letter (quoted above) as one of the causes of their
financial straits. The Chaplain points out that from the time when the Government con-
¢ribution to the Civil Orphan Asylum was raised from Rs. 600 to Rs. 1,200 per annum, the
contribution, viz., the Rs. 423 mentioned above, which Government had up to that time’been
making to the 8t. Mary’s Fund as a separate institution, was stopped.

(2) In 1877 the Directors of the Civil Orphan Asylum asked for a special contribution

- from the St. Mary’s Fund. The Chaplain proposed to reduce the number of his boys, but this

was negatived by the Government in ¢.0., No. 406 of 1877, and “ as a very exceptional 2
the payment of Rs. 400 was sanctioned from the St. Mary’s Fund to the ()iv}{l ()rpgalr(xnﬁsy?zi?

(3) In 1880 the Directors again appealed for help from Government. In their Proceedi
read with G-.0., No. 24, date‘d 26th January 1881, it was assumed by the Director]: thla%cleli)dlcléié

sideration was being received by them on account of the St. Mary’s boys except the following cash
payments :— J ) g cas

Rs. 6,420 (the original sum)+ Rs. 1,020 (rent of Fort building) = Rs. 7,440.

From this total the sum of Rs. 615 was deducted for repairs to the Fort buildings in 18

. . : L 79, and
Rs. 640 in 1880, leaving to be eredited to the Civil Orphan Asyl 3 OF
1879 and a total of Rs. 6,300 in 1880, TR AR AR SR 0N s D

10. The Chaplain, however, combats this assumption, and shows that im

y ) ) at the time
amalgamation the Government grant to each of the slljngle institutions was almost 1:he1 s:n:ef lt l:e
y L€y

<
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Rs. 1-6-0 per boy per mensem in the case of the Civil Orphan Asylu'm and Rs. 1-7-4 in the case
of St. Mary’s Fund, and that this proportion has been steadily diverging ever since, till from 1893
to the present time the proportion of Government grant was Rs. 2-15-0 to the Civil Orphan
Asylum and Rs. 1-8-0 to the St. Mary’s Fund.

11. In his letters of the 1st October and 20th November 1897 the Chaplain drew attention
to the figures marginally given showing the

s rs. A . amount due by the Directors to the Trustees of
Amount due to Directors * 4798 2 0 4o St Mary’s Fund for the year 1896. Mr.
Amount paid .. > " Ve 4,620 Penny then remarked that from the time of the
Portion of Government grant to be amalgamation of the St. Mary’s School with the

credited to the St. Mary's Fand .. 280 0 o o Civil Orphan Asylums until June 1893, the

S T amount for the second master from Government
was regularly credited to the St. Mary’s Fund.
He, therefore, pointed out that the present claim
was for a share in the Government grant to the

extent allowed by Government at the time of the amalgamation.

Amonnt due to the Trustces of the St. Mary’s

Fund .. 6114 0

—— et e

5 tlv. in his letter, dated 18th May 1898, the Chaplain brings a further matter to notice.
In Lllaic]ﬁzssg‘tﬁc Directors of the Civil Orp}ymn Asylum sent _three St. Mary’s boys to work at the
Carnatic Mills. The boys left the asylum on the 1st of l}pl‘ll a.n@ were boax:ded with a person at
Perambur, but their names were retained on the books. The Garrison Chaplain asked the Directors
to inform him at the end of three months from the time the boys left the asylum of the cost they
had been to the Directors during that time, stating 'thqt he; would endeavour to recover the cost
from the St. Mary’s Fund and repay the Directors, intimating at the same time that he would fill
up the vacancies saused by their removal. The reply was that the boys were still on the rolls, that
their employment at the mills had created no vacancy, and that the boy admitted by the Garrison
Chaplain on the assumption that there was a vacancy -would b:) treated as a supernumerary until a
vacaney occurred. The Chaplain states that he paid Rs. :10 f‘or the boys in question for April
under protest and asks Government to protect the St. Mary’s Fund against misuse of this sort by
ruling that the payments are made for the benefit of boys a.ctufmlly in the school, and he suggests
the following rule on the analogy of that which protects the W oolley Fund from mistaken action

on the part of the Directors :— :
« Government having amalgamated the old St. Mary’s School with the Civil Orphan Asylums,
and provided for the maintenance of its boys, all arrangements regarding them shall be subject to

the approval of the Garrison Chaplain.”

B.— Assets brought into the Joint fund by each Institution.

# Taken from paragraph 2 of the letter, No. 3852, dated 7th 13. The above 1s S}FOWD by the following
Decomber 1867, of the Accountant-General on puge figures * taken from various reports.
8§ of the carrent. o

£ ) 1871. 1872. 1881. 1893. 1896.
Civil Orphan Asylum— RS, ; RS. RS. RE. RS.
Cellections o ve ) Ve e 3k 6,652 |- 6,745 6,974 5,252 5,059
Interest " e e . e o 3,496 3,482 3,307 3,946 4,526
Bales e ¥ o ve o = 281 1,387 555 375 341
Total .. 10,429 11,614 10,836 9,573 9,926 .
St. Mary's acoount .o e te ottt . 4,675 6,900 5,460 5,230

These figures show the resources of their funds to be as follows :—

RS.
(Civil Orphan Asylum ... 10,000
St. Mary’s ;519,000

C.—Charges of the Instituiions.

14, The Garrison Chaplain, in his letters to the Civil Orphan Asylum, dated 1st October 1897
and 20th November 1897, arrives at fohe cost of maintenance of the St. Mary’s orphans by taking
Rs. 13-5-3 as the cost per child as given in the Directors’ report for 1896, paragraph 17. This 1s
worked out by dividing the entire expenditure of the asylum by the total number of children.

15. Tn the statement given below the charges for repairs and assessment, and for pensions
and bonuses are deducted from the aggregate, the former charges being set off against rents and
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gale-proceeds of buildings and lands which were presented t
and from which the Asylum made certain investlx)nents ano :
surplus income of the institution. g

he Asylum by Government i 7
3 b} nt in 1871
d the latter being set off aga]ilust éh(;

16. To the total expenditure is added the following it
allowance of Rs. 874 per mensem as Superintendent ofptheeISI:;., MTaEC, ey
of the orphans from the Fort to the Civil Orphan Asylums at F gm e ;P hans.' On the transfer
carriage allowance of Rs. 30 per mensem, and was placed also in spiritual’ ehe was granted also a
institution. The total charge of Rs. 1174 per mensem, or Rs. 1,410 per a arge of the combined
of the cost 'of the children and also as a contribution paid to the ’ae lup f nnum, Is treated as part
because it is met wholly from the latter. yium trom the St. Mary’s Fund

17. The Government grant of Rs. 600 formerly drawn by the Civil O

] e and of Rs. 423 by the 8

. Gr%qtg]p(r)e\rll?uely sa{mtxoned— tf) have, on the amalg
S;_thggsan.-'ﬁﬂy - S eI e ggg tions, been converted into one grant of R,

** e+ e 43 per annum in @.0.,No. 10| Edueat? s. 1,200

i Loz 30th March 1874. " Though the Agylue pited

Additional grant made by Government v .. 177 tors contend that the sum of Rs ]sg 10%1111)]%11‘90-

~ M [} Ollg's

v Zﬁg}lry :;)i:ihe as:éluné, O%eca,use it is dependent on

| £ n 8.

Proportion of the additional grant due to St. Mary’s. 77 public, the ga“' ison ,thp{fizl ?J?g‘;lmﬂ fzoﬁl e
8 'ges that it was

. Py Tl ranted A :
claims of both the institutions. Thus of the Rs. 1%20101,0],{5.015108' *I(EEZ;SI}?GGZZ%;:E aOt tho tpli;ivious
8 a contribution

on behalf of the St. Mary’s scholars.

18. A statement, as furnished by the A ‘. .
ot bttt Mariie chilarkn Tt g’yea;s 3 gggutl;tal%% g:eieral, 18 appended below, showing the

Garrison Chaplain drew an

rpban  Asylum proper
t. Mary’s School gpp}e)ar
amation of the two instity-

= 1896. 1895. 1894. 1893 1892
; RS, . .
(a) Entire expenditure of the 7 ik g e Oy
Civil Orphan Asylums as R
per report o .o | 28,985
8) Dediios— Buildings s 9309 0 0 26,440 0 0 22,134 0 0 26,645 0 0 25,116
repairs, assessment and : e
gratuity or pension 157160 9 3,844 0 0 1,460 0 0 2,401 0 ¢ 1
e : 104 0 o
Net T y ——
o Total ..| 22,219 0 0 | 21,696 0 0 | 20,674 0 0 | 23,144 0 o | 25018 o
(¢) Add—Chaplain’s  salary : s
and carriage allowance
(Bs. 874 4 30) per
i
ensem o o 1,410 0 0 1,410 0 0 1,410 0 0 1,410 0 o0 1,410 0 o
Total .. : ; o ——
otal 23,620 0 0 | 23,006 0 0 | 22,084 0 0 | 24554 0 0 | 25422 o p
(@) Average number of chil- ’ e
dren in the amalgamated NO. NoO
institution e = 150 139 Tg 1 :‘.‘(3)8 S
RS, A. P. BS. A. P 139
(¢) Cost of each per mensem. 1 ] ey LRt e s s
(f) Cost of Bt. Mary’s chil- i Aadieg Haehs R &% Az. 1;.
dron (80), B0), (30), (52
an respectively. 4
Amount of St. Mary’s zon- L i S e St Gt AT 2 6,89 o ¢
tribution excluded in the
report—
(9) Grants to second ®* 1
master -e 240
(%) Pr:pﬁrtion of grant 2150 0 0
of Rs. 1.200 et DD s 2,150 0 0 2,150 0
(¢) Payment to Chap- : : : ot s
Tain” et g, 1AL
(f) Amount of lump contriba-
tion as per report e 5,230 0 0 5,085 0 0 5,460 0 0 5910 0 0 5,460 0 0
e )
Total . 7,380 ¢ 0 7,285 0 0 7,610 0 0 8,060 0 0 7,610 0 0
(%) Exoesis contribution to the B
Asylams (j)—(f) .. 2,665 0 0 2,270 0 0 2,653 0 0 2,366 0 0 711 0 o
(?) Excess is equal to cost of :
how many children .. NI% }3 By 1% e
(m) Total number of children » 39 5
that might have heen
maintained .
(I+@ . 46 44 45 45 42
Average ., i1 o =

AT NI AT NI TN PN II III I ENIN NI I NI P o N P I IININAP P b
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Trom the Revd. F. PENNY, Garrison Chaplain, to the Chief Secretary to
Government, dated Fort St. George, 17th April 1899.

T have the honour to forward the comments of the Directors of the Civil Orphan
Asylum on the printed note sent to them by G.0., No. 119, dated 27th September
1898 ; and to make the following remarks upon them.,

9. The Gemeral Argument.—This I do not propose to eriticize. His Excellency
the Governor in Council will decide how far it is an answer to my original contention.
But in paragraph 9 (page 6) there is an error which affeets the Directors’ argument.
They wish to shew that, by G.O., No. 101, Tducational, dated 30th March 1874, the
Government contribution of Rs. 423 to the St. Mary’s Fund was not stopped. To do
this they refer (i) to transactions which took place in 187273, the year before the
order in question ; and (ii) to a claim put forward eighteen years afterwards by the
Garrison Chaplain in 1892, which was not allowed, because based upon an assumption
which was not granted. I desire to point out this weakness in the chain of the
argument.

In paragraph 9 (at the top of page 7) thereisa statement which T cannot find
to be justified by anything in the note, nor even in my letter to the Chief Secretary,
dated the 25th September 1897, which is not before the Directors. If it is as it
seems to me to be, merely an attempt to make me appear to be in the wrong, I trust
that it may be appreciated at its right value.

In paragraph 10 (page 8) the Directors make a special objection to the St. Mary’s
boys sharing in the feeding and clothing grant, on the ground that it is meant only
for destitute children, who are annually certified to be destitute. It seems necessary
to explain, therefore, that according to the Educational Department Rules managers
of a certain number of orphanages are permitted to receive from Government the
assistance in question for a fixed number of children. When that number is provided
for, no fresh names may be added to the list, even though all the rest of the children
may be equally destitute. The number of children is limited so as to limit the grant
under that particular heading. But the whole institution profits from the grant, not
only the children who are named. As a matter of fact all the orphan children in the
Asylum, including the St. Mary’s boys, are destitute ; otherwise they would not be
where they are ; but no more than a certain number, fixed by the Director of Public
Instruction, are eligible for feeding and clothing grants.

3. Apprenticing.—Paragraphs 11 and 12 (pages 8, 9, 10and11). Onpage 10 the
Directors seek to reduce the question to a mere contention as to who has the power to
remove St. Mary’s boys from the Asylum. That is only part of the question. The
question I have raised is whether the Directors, who receive money payment from
the St. Mary’s Fund for one purpose, are justified in putting it to another purpose
without my consent as one of the Trustees of the Fund. I beg to draw the attention
of His Jxcellency the Governor in Council to my original letter No. 255, dated
18th May 1898, on this point.

Rule 27, which the Directors quote, with its reference to the two foundations of
the Male Asylum and the Female Asylum, was made to prevent the children’s
parents, relatives and other guardians from removing the children without leave. It
never had any reference to the Garrison Chaplain, He is not the guardian of the
St. Mary’s children. The St. Mary’s children have their own mothers, relatives, and
guardians just the same as the other children in the Asylum.,

I cannot forbear from characterising this argument as disingenuous,

4. The Accountant-General’s suggestions.—I deprecate very strongly some of the
suggestions ; such, for instance, as making deductions for buildings, repairs, assess-
ment, gratuities and pensions, before calculating the cost of a boy’s education. If the
St. Mary’s boys are allowed their just share in the total Government grant, then
the cost of everything connected with the school should be taken into consideration
in calculating the cost of a boy.

But T agree with the Accountant-General that the Garrison Chaplain’s salary
and carriage allowance as Superintendent should be considered part of the contribu-
tion from the St. Mary’s Fund to the Asylum, beccuse it is a payment for services
rendered,

6
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The salary commenced in 1753 ; it was granted b 1 :
Chaplain for the superintendence of the St. Malgy’s ChariZy télthoiStrszotlfhe bSemor
respons1b1e for its ed}wational, moral and religious welfare, and for .the ex eufi'teeame
the funds. Under him were two schoolmasters, one of whom looked afteg tI} l(;lre %
of messing and clothing the boys and the sanitary arrangements of the schoolle e

When by G.0O., No. 252, Educational, dated 26th August 1871
decreed Eheheo(iltirz?ance of the payment to the Garrison (%haplain’ i,tt‘}:,z SGEZEI;E;?»Z?;
bee e had a reseriptive right ; = : ;
r:tn\?rl'fefor it prescriptive right ””, but because he rendered a certain service in

In paragraph 16 (pages 17 and 18) the Director nes
the Garrison phal)lain drew the salary,) his S“bOrdinaiesiggggaé?lgnﬁt; valg'lg“ih
wm_*k. If I interpret thte words correctly, the Directors wish the G ry) did the
believe that the salary paid was no? for work done before 1871 : and thatovgr?}me]{t 9
done by Sergeant Lamqury before 1871 is now done by Oné of “th ofﬁis : 16 ?O}IJk
Asylum, the salary paid is nof earned mow, but is merely a gratuit lals of the
compassionate allowance. gratuity, a kind of

You will understand, I feel sure, that I necessarily re i i
. ) ) sent the w
1 shall ‘pe glad if th_e Gover.nment will accept this onZ of the Aecczilgé:;g(gzlt;?;l]’t
sugges_stlons, and will consider the. Garrison Chaplain’s salary and allowance as
Superintendent, &e., part of the contribution from the St. Mary’s Fund to the Asylum ;
b

and will make it clear in a short sentence that the payment is in return for the work

which the Garrison Chaplain does,—th : ey .
Eoadbnngiof £ Asylums.P es, e educational, moral, and religious superin-

5. If this suggestion ‘be adopted, T have the honour to request that I may vary
the figures of paragraph 13 of my letter of the 25th September 1897 in the folfowing
way :— ,

ey RS.
Total monthly contribution which can be paid by the St. Mary’s Fund. 415

—

Total annual contribution .e .e .o .o oo 4,980
Garrison Chaplain’s annual salary and allowance 2 oo ' : 1,410

—

Total .. 6,390
Approximate.
RS.
Present average cost per child per month excluding Government cost ., 12

Cost per child per annum . . .o oo oo oo 144
Number of children that can be supported by the St. Mary’s‘]'?und 1f
allowed a just share of the Government grant to the Asylum 44

T would ask that the present number of the St. Mary’s bo
44 by transfer ; and that this number be fixed for ﬁvg yearisax?tz lihliidi.up to
fresh calculation as to cost can be made. ’ o &

6. For convenience sake I give the following summary of my requests :—

1) That the St. Mary’s boys may enjoy a legitimate share i
grant to the Civil Orphan Asylum. i 8 are in the Government

(2) That the Garrison Chaplain’s salary and allowance a i
may be considered part of the 8t. Mary’s Fund contribution. A SpsHRtaLient; Sou

(3) That the number of the 8t. Mary’s boys may be at on i
44 by transfer of boys from the Civil Orphan list to thz St. Mary?: ﬁzltéed i

(4) That a rule for the protection of the St. Mary’s Fund be i

the Directorate similar to the rule for the protection of they Woolley F?u;?lll')o‘;edwuhpioﬁ
all arrangements regarding the St. Mary’s boys shall be subject to the :’Lppioval cf
the Garrison Chaplain, as one of the Trustees of the Fund. -

(5) That the Government be pleased to instruct the Directorate to mak
arrangements for the reconstruetion of the Finance Committee, by which the varig .
sources of income shall be adequately represented. s

e
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Note on Garrison Chaplain’s Reference No. 290 of 19th October 1898, enclosing
for comment memorandum of 18th idem from Government regarding St.
Mary’s Church Fund.

Paragraph 1.—No remarks.
Paragraph 2.—In the quotation, the second line, after * would ” the words * of

course ”’ are omitted.

Paragraph 3.—1t is not a material point but it must be observed that in G.O.,
No. 329, Educational, of 28th October 1871, the income of St. Mary’s Church Fund
was civen as Rs. 9,645, from this deducting Government grants and income from other
gourccs, Rs. 1,079, would leave Rs. 8,620 as the interest on the endowment. Out of
this Rs. 3,275 was reserved to meet charges mentioned in G.O., No. 2562, Educational,
of 26th August 1871, so that the balance of the endowment left for the St. Mary’s
School was Ls. 5,345 and not Rs. 5,500. The amount allotted to the Directors, Civil

Orphan Asylum, Rs. 6,420, being apparently made up of—

RS.
Endownlent .o 0 ) ) . e o e ') 5,345
Government grants s oo PP oo o4 wi'e 963
Other sources e o ok s i e we b 112

Total .. 6,420

—n

Paragraph 4.—Tt is not apparent how Government arrive at Rs. 2,500 as the
amount of Government grants, for on reference to the tabular statement printed in
G.0., No. 101, Educational, of 30th March 1874, the grants amounted to Rs. 1,819.

The percentages in paragraphs 8 and 4 need revision.
Paragraph 5—First Clause.—No remarks.

Second Clause.—Admitted Civil Orphan Asylum figures are in G- 0., No. 101,
Tducational, of 30th March 1874, St. Mary’s Church Charity School figures are in
G.0., No. 262, Educational, of 26th August 1871.

(1) The Government state in G.0., No. 252, Educational, of 26th August
1871 : ¢ But the (GGovernment do not doubt that the Directors of the Civil Asylums
will accept this rate of payment (Rs. 9-14-6 per mensem for each of the boys trans-
ferred) in consideration of the cost of the spiritual charge of the Civil Asylums being
met from the St. Mary’s Church Fund.”

As Rs. 1,050 out of the Rs. 1,410 is paid to the Garrison Chaplain as Superin-
tendent’s salary and Rs. 360 only paid to him in connection with his spiritual duties
as Chaplain of the Civil Orphan Asylum it is clear that the set off of Rs. 1,410
referred to in this paragraph should be only Rs. 360.

(2) There is no allusion in G.0., No. 116, Educational, of 7th May 1871, that
the grant of the premises was to be a set off on account of the deficit in the upkeep
of the boys of St. Mary’s Church Charity School. The clauses on the subject ave as
follows :—¢ 3rd. That the sale of the outlying portions of the land and buildings,
coloured in brown in the plan, shall be carried out and the sale-proceeds be invested
in Government securities for the benefit of the Civil Asylam.” Attention is requested
to the fact that the proceeds of the sale was for the benefit of the Civil Asylums. With
enlarged premises there was additional charge for renewal and repair of buildings and
municipal taxes.

(8) It is not apparent how the sum of Rs. 423 can be a set off, for it isi

in the income of St. Mary’s Church Fund given in G.O., No. 329, Edfl;zsmtlil(l:;}al.lld%(}f
98th October 1871, and after deducting from that income Rs. 9,695, the items given, in
paragraph 8 (G.O., No. 252, of 26th August 1871), the balance Rs. 6,420 was assigned
to the Civil Orphan Asylum. It is not admitted that the Rs. 423 were made over b
Government to the Directors, Civil Orphan Asylum. ' 4

(4) It is admitted that for some years the rent of the Fort school (I
?epairs) _was _received under G.0., No. 81, Educational, of 16th Ma1'§h9813807(1)18t tioli
it was discontinued under‘G.O., No. 1183, Financial, of 14th November 1891. :
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Paragraphs 6 to 8.—The view taken by the present Garrison Chaplain is not
supported by any statement or declaration in any order of Government. There. is
nothing to show any manifest intention of Government that after the amalgamation
the grant from Government to the institution which it is presumed refers to the grant

iven to the Civil Asylum as a charitable institution, was to be spread over the needs
of the total number in the Civil Orphan Asylums including the boys of the St. Mary’s

Church Charity. This will be further enlarged on below.
Paragraph 9.—The following are the facts of the case :(——

In the letter to Government from the Directors of the Civil Orphan Asylums
of 26th December 1873 they pointed out in paragraph 13 that the question of address-
ing Goverument to raise the annual charity receivad for the Asylums was under
consideration frora April 1869. This was long before the amalgamation of the Civil
Orphan Asylums and the St. Mary’s Church Charity School was contemplated. Stress
is laid by the Garrison Chaplain on paragraph 12 of that letter, but the Directors
alluded to the St. Mary’s Church Fund because in the tabular statement appended to
that letter there was a large inerease over the figures of the previous years and they
therefore drew attention to the fact that the average number of the orphans maintained
by the fund had been taken into caleulation in the table so that the correct average
cost of the keep of each child under the Directorsin the year 1872 might be arrived at.
In G.O., No. 101, Educational, of 30th March 1874, passed thereon, the grant-in-
aid was raised but there is no allusion that any grant St. Mary’s Church Fund received
was to be discontinued and that it merged in the new grant to the Civil Orphan
Asylum. The Dircetors invite attention to G.0., No. 225, of 22nd June 1874, which
states that the grant-in-aid to the Madras Civil Orphan Asylums would be raised only
from 1st April 1874 where, too, no allusion is made to the St, Mary’s Church Fund.
On reference to G.0., No. 294, Educational, of 30th September 1673, it will be seen
that the full amount of the Government grant Rs. 423 was not availed of by the St.
Mary's Fund to that extent as only Rs. 142 bad been drawn by the Garrison Chaplain
in 1872-73 to meet the claims against the fund. It was not stopped to the St. Mary’s
Tund because the grant was raised to the Madras Civil Orphan Asylums. Attention
is also solicited to letter of Revd. A. C. Taylor, Garrison Chaplain (recorded in G.0.,
No. 689, Financial, of 1st July 1892) who took a deep interest in the orphans, in
paragraph 5 of which he reported he had asked the Accountant-General to allow him
consequent on deficiencies in St. Mary’s Church Fund to ¢ resume” availing himself
of the grant of Rs. 423. Neither that gentleman or it is believed his predecessors
considered that the grant had merged in the Rs. 1,200 allowed the Madras Civil
Orphan Asylums while Government stated it was not prepared to ¢ renew ” the old
sanction but made no allusion that this sum included any portion of the St. Mary’s
Church Charity grant. Elsewhere, the Revd. Mr. Penny appears to consider, that the
appeal was written by the Revd. O. Dene, Vice-President, as Garrison Chaplain, and
therefore the grant of Rs. 423 of the St. Mary’s Fund merged into the raised grant.
The appeal was from the Directors and as the Revd. Mr. Dene was the only Vice-
President he was asked to sign it not as Garrison Chaplain certainly. It has been
pot unusual to ask a Vice-President to sign important letters to Government.

(2) The sum of Rs. 400 was granted as a very exceptional case, the Govern-
ment being aware it was in compensation of the excess cost in diet consequent on the
gevere visitation of famine in 1876 to 1878.

(3) The figures given, although not perfectly correct, are nearly so. In reports
of Civil Orphan Asylum for the calendar years 1879 and 1880 the figures are Rupees
6,825 and Rs. 6,757, respectively. In G.O., No. 104, Eecclesiastical, of 30th April
1879, and G.0., No. 82, Keclesiastical, of 27th April 1880, the figures for the official
year, 1678-79 and 1879-80 are Rs. 6,725 and Rs. 6,800.

Paragraph 10.—The data upon which the figures are given not being available,
the Directors are nnable to see how they are arrived at. But at the time of the
amalgamation the figures appear to be as follows : Civil Orphan Asylum Report for
1871 and tible in G O., No. 101, Educational, of 30th March 1874, Rs. 1,819-1-9.
This —— 12 — 129 gives per mensem Rs. 1-2-9. St. Mary’s School—eide G.O.,
No. 329, Lducational, of 2¥th October 1871, paragraph 6—Rs. 963 — 12 = 54 gives
Rs. 1-7-9. As regards the remaining figures no remarks can at present be offered,

R IATIR I AAARRAAI ARSI AIRA T RPN AR I P I TP TSNS AT TP A A TSI NI A IS I PP I ISR I ST TP I PN S TSNP

No. 173, Bccugsiasticar, 26ta Decrvser 1899. 25

~

but if the data includes grants for fecding and clothing the Directors would object, as
these grants are given only for such children as are named as destitute in applications
sent to the Director of Public Instruction and all the children for whom such applica-
tions have been made are on the foundation of the Civil Orphan Asylum. The status
of the children of the St. Mary’s Church Charity are not known to the Directors and it
is understood that no application has ever been made on their behalf for feeding and
clothing grants. If the Garrison Chaplain had represented to the Directors that any
of the St. Mary’s Church Charity School children were destitute, grants might have
been applied for on their behalf.

Paragraph 11.—The Chief Secretary as co-trustee was furnished with the views
of the Directors in extract from proceedings of a meeting of the Directors, dated 17th
December 1897, on this point and to which attention is invited.

Paragraph 12.—The circumstances are as follows :—An offer was made to find
employment for some of the boys at the Carnatic Mills and as an experimental measure
seven boys were sent to work from 10th March 1898, three of these were St. Mary’s
boys. The names of the seven boys were kept on the rolls because it was not known
whether the experiment would be a success or otherwise, and because the Asylum
authorities had to be responsible for their boarding, elothing, &e. The Garrison
Chaplain contended that as the boys had left the Asylum, although only temporarily,
and as an experiment, the fact of their having left at all created three vacancies and
he proceeded to fill the vacancies up from the names on the St. Mary’s register.
The Directors decided that the Chaplain’s action was out of order on the grounds
that as the names of the St. Mary’s boys were still borne on the rolls there were
no vacancies. The Chaplain argued that because the three boys referred to were
St. Mary’s he had power to withdraw them and fill up the vacancies. The Directors
on the other hand decided that accord-
ing to rule 27 quoted in the margin,
no child eould be withdrawn without the
consent of the Directors and in the word
“foundation” in the rule St. Mary’s
boye were included. The Directors were of opinion that when once a St. Mary’s boy
is admitted he had to be dealt with in every respect as any other child in the Asylum
and that the Chaplain’s power was limited to that contained in G.Os., No. 252, of
96th Aungust 1871, and No. 280, of 29th September 1871, that is to nominate boys to
fill up vacancies.

Tt so happened that the experiment of sending boys to the Mills turned out a
failure and the whole seven boys had to leave and return to the Asylum. In no
Government Order in convection with the amalgamation is there any allusion to
separate payment being allowable for boys when apprenticed, during their appren-
ticeship, or when sent out to learn work. This is not the first instance in which the
boys of St. Mary’s Church Charity have been apprenticed. The Directors have
always understood they could seek employment for these boys, for it is ordered in G.O.,
No. 116, Educational, of 6th May 1871, that ¢ the transfer of St. Mary’s Orphan
8chool from the Fort to the Male Asylum building, and the blending of the school
and the Civil Orphan Asylums so far as discipline, tuition and all internal details of
management are concerned” approved itself to the judgment of the Government of
that time.

The Directors unanimouslgv protest against the proposal made by the Garrison
Chaplain at the end of paragraph 12.

They censider the passing of such a rule would render the institution unwork-
able and would involve the resignation of many Directors much interested in the
institution.

Rule 27.—* A parent, guardian or friend wish-
ing to withdraw a child from either of the
foundations, shall do so only with the cousent
of the Directors.”

Paragraph 13.—1t is very obvious that the receipts of the Civil Orphan Asylum
have been so manipulated as to show that the resources are only twice that of the
St. Mary’s Church Fund. Just as the Directors receive payment for the St. Mary’s
Orphans, they receive payment for children on Woolley’s bequest, for sick children
of the Lawrence Asylum and for Waltair Orphans, to support and educate them
practically as boarders, these items it is submitted ought to be included in the samé

i
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way as Rs. 6,’_745 in the column 1872 includes Rs. 914 boardi
gross receipts is enclosed for information of Government. oarding. A statement of

Paragraph 14.—The cost per orphan at the Civil Orphan A
given in the report was Rs. 13-6-3, but the rate varies anngaﬁ;, VEiKZ.1 uE i e

In 1892 it was i J e
ey e Lo YIS0 M st 1519

o 1808 vio 5 5 e e crat 8146528

G d o > & o . i IS v R
1895 o -

3 9 s LA . .. . PR 1o e

these being the five years mentioned in paragraph 18 of the Gov

=N m
a rule for some years the Directors fixed the rate for boardersewﬁelzln; (Tg)tiiiediz
Rs. 15 per mensem which is intended to cover all outlay per child. The cost of
repairs to buildings largely varies yearly and is the factor that mainly causes the

increase. The outlay on buildings being as follows :—
1892 407 %8
. . ¥ 491 1895 S.
1893 S e L R L iTeen W1 SN LG PR
1894 e S R am i dael 816

Paragraph 15.—It is not at all apparent why repair

from the charges on the ground that thg Asylumsy regeilsjzc?liﬁea::ﬁ?%%ﬁz Sge e?éu(.ile:id
ings and lands and rents. The repairs are not met every year froI;u th o (t) “tl "
the promissory notes held by the Collector of Madras on the i11veste mterefs t(1)111
sale-proceeds alluded to. The charges on this account and the rece?](zlslf o the
Collustor avo given below. Theso receipts will probably be still further diminish a
when the promissory notes in 1894 are converted iuto 3 per cent. Promissor;n;?tfs :

Interest on

Outlay on
Pro-notes y

repairs and

wit 3¢
o? ﬁ:ldl;:;f)r assessment.
RS. RS.
}ggg v e % e o e Sl ) 1,039
4 e e . LR .o . .o . 1,576 2,284
1894 1. .- o e s's o . oo 1,084 1,408
1895 .. T e o .o oo 5 oo 2,069 38,300
1896 .. a9 e .o 690 1,365

In the year 1897 the cost per child was Rs. 16-3-6 ; this was mainly due t
extensive repairs to the buildings owing to damages by heavy rains which fellytowardo
the close of the year—uide paragraph 17 of the report for 1896. The ordina an3
extraordinary repairs cost Rs. 4,611, while for this outlay and the assessment ng549
the Directors obtained only Rs. 2,069 interest on capital by sale of lands and buildings
held by the Collector of Madras. The elimination of cost of repairs from the cost %r
child eannot under the circumstances be considered equitable. P

As regards the exclusion of pensions and bonuses, it is submitted they are just
as much as other charges incurred for the education and maintenance of the children
and very appropriately form items chargeable to the average upkeep of the children
The Directors might respectfully ask if the manipulation of these and other incidentai
items is made in determining the average annual keep of children of the Lawrence
Asylum, Ootacamund, where accounts are audited by an officer of the Accountant-
General’s office. The manipulation is not made uniformly. As far as can be
ascertained from the accounts, charges are taken and omitted haphazard as will be
geen from the following table :—

i = 1892. 1893, 1894. 1895. 1896.

s RS. RS, RS RS 2
Repair of harmonium and Chapel furniture . 3 3 o k. 71;)8
Fee on renewal of promissory notes 5 % 3 1 3
Bankers’ interest on overdrawals s e b P i & 97 64 97 o b
Kennet Divinity prizes .. . 5 oy - 3 e ik 7 5 5 3 &
Bankers commission and charges 43 od o o 17 11 18 5 206 / p

Note.—The italic figures show seeming omissions,
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Paragraph 16.—To understand this procedure of adding to the Civil Orphan
Asylum expenditure the allowances received by the Gurrison Chaplain, the following
extracts should be considered :—

Letter from Commissary of the Diocese, 22nd May 1871, recorded in G.O.,
No. 252, Educational, of 26th August 1871, paragraph 9.

« T cannot suppose for a moment that the Government contemplate in the pro-
posed scheme the separation of the Fort school from its Superintendent, the Garrison
Chaplain, and the consequent loss of the additional emolument which accrues to him.
The Fort Chaplaincy and that of the Mount are, it is known, the only prizes (and they
are moderate enough) which are open to the Chaplain and I am confident that His
Tixcellency the Governor in Council would mot wish to diminish the few existing
sources of reward of long and faithful service in the church.

«The allowance which the Superintendent of the school draws from St. Mary’s
TFund is Rs. 87-8-0 per mensem and whatever alteration may be made in the locality
of the school I would respectfully but carnestly plead for the Chaplain’s prescriptive

right to this allowance and for its maintenance intact and in perpetuity.”’
G.0.. No. 252, Educational, dated 26th August 1871, paragraph 6 (iii).

The Garrison Chaplain of Fort 8t. George shall have the spiritual charge of the
amalgamated institutions and shall continue to draw the monthly allowance of Rupees
87_8-0 hitherto received by him on account of his superintendence of the St. Mary’s
Church Charity School. A carriage allowance of Rs. 30 a month will be drawn by the
Garrison Chaplain. This will be a charge on the funds of the St. Mary’s Church

Charity School.

Paragraph 8.—The annual income of the St. Mary’s Church Charity is stated
by the Acting Garrison Chaplain to be Rs. 9,695. This income will continue as
heretofore to be drawn on behalf of the St. Mary’s Church Charity by the Garrison
Chaplain who will make the necessary payments to meet the following charges :—

RS.
Superintendent’s salary ‘e .o e .o oo 1,050

Org&nist oo . . . o s . . 720
Bellowsman e “ie .o oo .o .o sie o 72
Pensions als oy ot = " 25 i R
Carriage allowance to Garrison Chaplain e v N5 aios s 300

The charges exclusive of the cost of the boys amount to Rs. 3,275. The balance
Rs. 6,420 will be paid by the Garrison Chaplain to the Directors of the Civil Orphan
Asylums to meet the charges for the education of fifty-four boys transferred to the
Civil Asylum.
It is evident that the Government respected the Chaplain’s preseriptive right ”’
to this allowance (of Rs. 87-8-0) and for its maintenance intact and in per-
otuity.” There is in paragraph 8 of the Government Order mno direction in regard
to this allowance plus the carriage allowance being taken to account for the mainte-
nance of additional orphans while the amount passed into the pocket of the Chaplain
and not to the account of the Civil Orphan Asylums. Further it was after eliminatin
from the income of St. Mary Church the outlay of Rs. 3,275 that the balance was allotte
to the Civil Orphan Asylums in accordance with the terms of G.0., No. 116, Educa-
tional, dated 6th May 1871, which guaranteed not to throw ““on the resources of the
Civil Asylums any portion of the charges appertaining to the St. Mary’s Orphans ”” and
furthor that * the revenues of the St. Mary’s School would of course be devoted to the
gupport and oducation of the scholars belonging to it and no charge whatever on their
account would fall on the Civil Asylums.” The justice of charging the allowance of
the Garrison Chaplain which he received as Superintendent is not apparent since it
will be seen from paragraph 3 of the letter of the Commissary of the Diocese recorded
in G.0., No. 280, Educational, of 29th September 1871, that Sergeant Lamoury
« gtood in loco parentis to these poor lads scarcely ever leaving them 7, while in the
letter of the Revd. C. Rhenius, Chaplain of Fort St. George, forwarded to Government
by the Commissary of the Diocese, it is stated  that this old soldier has attended to
the messing, clothing, discipline amusements and sanitary arrangements of the sehool,”
all these duties now being fully performed by the Directorate or under their S
tions. Such a claim has not been put forth for the past 25 years, nor have any
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revious Chaplains (when addressing Government on the subj U

1S),t. Mary’s Church Charity boys) considered that the allowantlz)gse eotfoéupgirﬁfntcsi el
on account of carriage allowance drawu by them required a numbgr r 613)11 ent and
maintained free of charge and the Directors would invite the attention of G oys being
to the following letters :— of Government

From Revd. Dr. I. B. Sayers, recorded in (%.0. .
1st November 1877. ! 1.0., No. 406, Educational, of

From Revd. Mr. G. Warlow, ded 1 7 .
January 1581, recorded in G.O., No. 24, Educational, of 26th
From Revd. Mr. A. C. Taylor, recorded i ‘ :
July 1892. ylor, recorded in G.O., No. 689, Financial, of 1st

Paragraph 17.—The claim put forth by the Garris ) : z .

the Govemmept grant towards the Civily Asyhmll]s1 (1):!1 ccc‘)ill?g}?ég fOl,a portion of
already been given why Revd, O. Dene signed the letter record:sd i C\((é)asous hheh
Educational, dated 30th March 1594. 1t was clearly put forth n .0, No. 101,
and 14 of the above letter that since other orphanages were 1n paragraphs 9
grants than was allowed to the (1vil Orphan ASyhTmS A inOI-l recei
was solicited for these Asylums alone. In the matter of t} een erased ;

Rs. 600 to Rs. 1,200 the Government state in G.0., No. 363 E.dluez%tr.anjclmlsed from
June 1896, paragraph 7: ¢ Finance. At present in addition to sur loual, dated 15th
Grant-in-Aid Code- the Government subscribe Rs. 1,200 per an gy undel;_t 5
Orphan ‘Asylun.a (under G_‘r.O'., No. 101, Kducational, ’dated pot \/?-um to 'the Civil
receipts from private subscriptions amount to Rs. 3,000.” For the y A ::rqh 1874), if its
the amouut subscribed did not reach this sum the grant allowe(;) 3 ‘?3'1 lzi974—)95 be(&luse
vide G.O., No. 574, E(.’lucatlonal, dated 11lth July 1895, not Rs ]Y;los’o()’n.y Rs. 1,171—
tabular statement said to have been furnished by ,the Ac;0 ?—t as shown m(‘ghe
Government grant to the St. Mary’s Church Fund not oxceediil uli{anti-(Genpm]. s
towards expenses of boarding and elothing of the boys 'Was Ilotgﬁ S;d b)U per mensem
was allowed to the extent of the deticiency in the assets of the St X\Ld' }J’t varied and
the time of the amalgumation the Government stated that the’ 1'-1.11; (ilr) 1 I_“un(il.. o
Rs. 423 In letter of the Revd. A. G, Taylor, recorded in (:‘r.%) ‘ No 0(158198 ‘1?'—‘1 i
dated !st July 1892, it is shown that the grant in 1872-73 after e Inancial,
T Cirphen Ayl Teas: B LA and i STS A Ta T 62 i THt 18 e b
of the St. Mary’s Church Fund has exceeded expenditure it has not been P, 3vos
the Garrison Chaplain to avail himself of the above grant for some years ?l?gess‘ary for
ment Order of 30th March 1874 makes no_allusion to the bleniling . The g ol
into one. The proportion of the increase to the Civil Orphan As?'lum Ld 20 gran‘ts
Mary’s Chureh Fund as assumed by the Garrison Chaplain is not su an‘t df’ the St.
ritatively, for at the time the sum of Rs. 600 was raised to the Civil ()BPI(;1 e
the Government were probably aware that the St. Mary’s grant for 18"1‘? 73 o s
Rs. 142——vide G 0., No. 153, Educational, dated 7th May 1873, Th 72~73 was onl
the Garrison Chaplain of only Rs. 100 out of the increase to the Civil ‘z)aSSI
was ce.rtaiuly not at the time apportioned or suggested by Government I'PIt he

be noticed that in G.0., No. 1183, Financial, of 14th November 1891 e tds also to
thereafter the Trustees must be dependent on the interest of the charit. ez:»s Svagtrt . the}t
legacy so that even the Government did not consider the grant of Rsy l %0 oolley’s
blending of Rs. 600 allowed the Civil Orphan Asylums and the smaller was the
P T 1 Ll Dok Whnptan £e B Mrp s Otirah Randy - e o

Paragraph 18.—While not accepting for reasons gi . ; :

cost of the St. Mary children have begn a%rivcd at, it isgggiﬁ;? ?)uT?ﬁ;l: . Inﬁv hich the
for 1893 the total and ngt total and in the column for 1895 the Bt
incorrect, while the lump sum said to be the contribution from St MLCOH’ t‘otal are
1893 Rs. 5,910 includes the item Rs. 450 separately shown in 'theq(r))- ’S_ll*und for
Asylums accounts contributed by Government for 1891-92 and not b l\ls Ul'Phayﬂ
Church Fund under the previous contract as explained in the letter l-e(.(,ry 1 dt". Ma‘.ry 8
No. 1184, Financial, dated 23rd November 1893. Further in 1895, the e o
not receive a charity grant of Rs. 1,200, but as already mentioned ,Rs 1 1};1“:01.S o
average number of boys maintained in 1893 was 35 not 32 which se.em7in 1an'd the
number that remained on 31st December 1893, whereas in Oclober 1893 tieieliv?;g

pt of larger
grant-in-aid

gnment by
han ASylum

O
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33 boys as reported by the Directors in their letter previously alluded to in this
paragraph. The annexed statement, from which is omitted the alterations suggested
by the present Garrison Chaplain and adopted by the Accountant-General, shows
actual expenditure and the cost of the St. Mary’s Church Charity School boys :—

From 1892 to 1896.

——— 1892. 1893. 1894. 1895. 1896.
RS. A. P. BE. A. P, RE, A Pe RS. A. P, RS, A. P.
1. Expenditare .. . o oo | 25,116 0 0| 25545 0 0 22,134 0 0| 25,440 0 0| 23,935 0 0
9. Number of children mainfained AL 140 0 0 138 0 0 181 0 0 139 0 0 150 0 0
3. Cost per child .. vie Ss i 14 15 2 16 6 10 14 1 4 15 4 0 13 6 8
¢. St. Mary’s Church;Fund for main-

tenance of boys o g 5460 0 0| 5,460 0 0 5,460 0 0O 5,085 0 0| 65,230 0 0
5. Master’s grant . .e o 240 0 O 240 0 0O 240 0 O 240 0 0O 240 0 0
6. Total 4 to .o s . o 5,700 0 0 5,700 0 O 5,700 0 0 5,325 0 0 5,470 0 0
%. Number of boys maintained .. 4% 38 0 0 385 0 0 30 0 0 30 0 0 30 0 0
8. Cost at average—vide item 3 .. . 6,816 4 0 6,479 6 0 5,070 0 0| 5,490 0 0 4,798 2 0
Excess oo . e 630 0 0 671 14 0

Deficit .. | 1,116 4 0 779 6 0 8 165 0 0 .

It will be seen that there is a deficit of Rs. 2,060-10-0 and an excess of Rupees
1,301-14-0, leaving a net deficit of Rs. 758-12-0. There is no objection to adjust
the payments according to actual cost. It must, however, be mentioned that in the
case of the master’s grant the Garrison Chaplain can only have credit for money
actually received, for it will be perceived from the Garrison Chaplain’s letter to the
Directors of 1st October 1897, which appears to be before Government that he claimed
a grant of Rs. 540 which sum was allowed originally by the Director of Publie
Tnstruction who has from time to time altered the grant to Rs. 20 per mensem
and it would be desirable that the grant for the second master, if there is no objection
on the part of the Educational Department, fbe drawn by the Garrison Chaplain and
credited to St. Mary’s Church Funds and he can add it to the monthly payments
made to the Directors.

The Directors presume that the minutes of the Government on which were passed
the several orders above quoted would indicate whether the intention of Government
as regards the allowances the Garrison Chaplain receives from the St. Mary’s Church
Funds and the grant allowed to the Civil Orphan Asylums bear out the views of the

Garrison Chaplain.
(Signed) W. A. BEESON,
Honorary Secretary,
Civil Orphan Asylum,

e————

ENCLOSURE. -
Tt 1871. 1872. 1881. 1893. 1896.
RS. RS, RE. RS, AL T

Collections o by B8 JEwRITE 6,652 6,746 6,974 5,252 5,059

o wep e U AL it 8,496 3,482 3,307 8,946 4,526

e lea ni UOLE Al Yo dpecand) JOD TRy 281 1,387 655 375 341

(a) 10,429 11,614 10,836 9,673 9,926

Interest—Woolley's bequest .. o A Sl 2,764 2,754 2,747 2,747 2,404

,, on Capital of Woolley’s bequest .. & 600 600 600 600 525

Government Grants—Charity 0o &% We 600 600 1,200 1,200 1,200

0 Educational .. o - 1,219 1,908 2,426 3,875 4,617

Promissory notes sold . Ve e v & oo 1,600 L =5 L.

R R T Ao - 682 174 595 420
Tawrence Asylum boys 4 oo o 2 i . 288 e 256 !
Collector of Madras .. o ale b 0 % o 2,637 1,576 690

Waltair Orphans o B . s os . . o oo 1,080

Government grant for St. Mary’s school .. N v e o 450 5

(® 5,173 8,144 10,072 11,043 11,191

8t. Mary’s Fund e i e S AR ) e 4,576 6,900 5,460 5,230

Total (a), (&), (0), as per receipts in the reports o 15,602 24,333 27,808 26,076 26,347
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Endt. No. B. S. 38—2731.
The Directors contend—

(1) That the Chaplain’s salary does not represent : i
the Civil Orphan Asylum ; P remuneration for services to

(2) that the grant.of Rs. 600 made by Government to the Civi
Asylum was increased to Rs. 1,200 solely for the benefit ;gﬂth(grl()}l;gﬁ
Orphans and that the increase had no connection with the simultane
cessation of the grant to St. Mary’s School ; : i

(3) that assessments and repairs and pensions and bonus
excluded in calculating cost of the St. Mary’s Schooilzﬁlil:;qd not be
)

(4) that there are sundry errors in the tabl 1 . Y
No. 1548, dated 20th April 1598, e enclosed in this office letter

1. There seems to be no ground for the statement that ¢ out of R

y o e hd
Be. 560 (the carriage allowance) is paid in connection with the Chﬂpl:in’s’ sl?ili(zc?]l'yl
duties a;s Ci]aplam (gl gngl é)rphan Asylum.” G.0., No. 252, dated Z6th E\ugugt
1871, clearly states that the Garrison Chaplain shall b ivitngl e
amaléamated institutions. P ave the epiritual charge of the

9. Tt is presumed that the Secretariat records will show cl

: ear] -
the grant was raised to Rs. 1,200. The records in this oﬂicea d(}; flﬁt“i]}ifwgmlﬂl%:
observed however that paragraph 6 of G.0., No. 252, dated 26th August 1871, treats
the two institutions as amalgamated to such an extent that they were to be dcsi’gnated

ggrh’(c)l(a)cla. combined appellation Civil Orphan Asylum and St. Mary’s Church Charity

8. Paragraph 9 of the same Government Order shows that Go
the « advantages afforded to the Civil Asylum by the transfer of tvhe;lﬁ;ﬁéesgfﬁﬁi
Military _Orphan Asylum premises” as a partial set off against the expense of
maintaining the St. Mary’s school children. The rents and interest accruing in
consequence of that transfer may therefore fairly be set off against asscssmentgand

repairing charges in the attempt now being made to re-adjust the p: i
reference to the increase in the cost per head of the childlren. Th?ggﬁﬁf;‘ﬁﬁ

pensions were excluded in the table prepared in this office as they are
be not of the nature of charges essential to the maintenance of theychildlrlélxi1 4 g

4. In the table in column 3, 7,325 is a elerical error for 7,235
underneath it should be 2,270 ins’te:;d of 2,360. In the top ﬁgul,-e in ca;)ligmtlll] 95 ﬁfg :ﬁe
table printed in the Secretariat note 24,545 is a misprint for 25,645, %

The lump contribution for 1893 is taken as 5,910 that being th i
in the Director’s report. One thousand and two ,hundred and §OO :'efeg 1;;613( gn;en
convenience instead of 1,171 and +%; of the same. g

(Signed)

Fort S1. GEORGE,

W. I
152k June 1899. H. DAWSON,

0fg. Accountant- General,
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FOR RECORD ONLY.

NOTES CONNECTED WITH G.O., NO. 173, ECCLESIASTICAL, DATED
9611 DECEMBER 1899.

(G.0., No. 119, ECCLESIASTICAL, DATED 27Ty SEPTEMBER 1898.)

{ ]
EccLESIASTICAL DEPARTMENT.

From the Revd. F. PENNY, No. 168, dated 25th September 1897 (page 3 of
Government Order).

Note.

The Chaplain of the St. Mary’s Church fund points out * in the current that the
Direetors of the Civil Orphan Asylums
are under a misapprehension as to the
position of the St. Mary’s Church fund
boys on the foundation created by the amulgamation of the Civil Orphan Asylum
with the school supported by the above fund in 1871.

9. The complexity of the subject arises from the fact that the St. Mary’s Church
fund is not wholly devoted to the payment of the expenses of the boys’ education.
Hence the fund has never been entirely merged in the funds of the Directors of the
Civil Orphan Asylums. The boys attached to, Z.e. appointed by the Trustees of, the
St. Mary’s fund are oducated and boarded by the Civil Qx:phzm Asylums, but a
payment is made from the fund to the. Directors of the Civil Orphan Asylums in

consideration.

3. This will be best explained by a brief account of the origin of the present
difficulty.

4. In the year 1871 the institution known as the Military Male Asylum was
removed from Madras to Ootacamund, and the premises in which the inmates had
been accommodated in Madras were made over by Government to the Directors of the
Civil Orphan Asylum.

At the same time, partly because these premises were too large to be conveniently

.

! oceupied by the boys on the foundation
Proceedings, No. 116 of 1871, paragraph 3. of thI; Ci\-’ily() rph an) Asylum, and partly
Page 25 of the Book file. because the buildings occupied by the
St. Mary’s Church fund school in the
Fort were considered umhealthy, Govern-
ment suggested that the boys under the
St. Mary’s foundation should be trans-
ferred to the mew quarters of the Civil
Orphan Asylum, thus forming a Joint
school, though the foundations remained
separate.

* Lotter No. 168, dated 25th September 1897,
on page 3 of the Government Order.

Letter of Fort Surgeon, dated 6th March 1871,
read in proceedings, dated Gth May 1871.

G.0., No. 252, dated 26th August 1871, para-
graph 6, sections (1) and (2), where * the
amalgamated institutions ” are spoken of.

Page 83 of the Book file.

5. As stated by the Chaplain in paragraph 5 of his letter, the principle was that
no extra expense on their account should
fall on the funds of the Civil Orphan
Asylum, 7.e., neither party was to gain nor lose anything by it. From the very first,
however, this principle was not strictly adhered to.

6. There are several points in which it has been abandoned—
(1) The cost per child per mensem
Statement appended to G.0., No. 101, Educa- of the school of the Civil Orphan Asylam

tional, dated 30th March 1874. o th \ :
he Book file. in the year (1871) when this amalgamation
Page 59 of the Book file it clinttod was B 11585,

Page 3 of the Government Order.
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But the income of St. Mary’s fund would not suffice of that amount being paid
for each of the 54 St. Mary’s boys who
were made over under the new arrange-
ment. The 8t. Mary’s Church fund’s
total income in 1871 was as follows :—

&.0., No. 329 of 1871, paragraph 6.
Page 44 of the Book file.

| RS.

(a) Interest on funded capital .. .o P P o .o 8,620
(4) Government grant towards master .. .o .o e ¥ 540
¢) Government grant towards general expenses of school .. .o 423
(d) * Other sources” .. .. e e .. .o sl ol

. Total .. 9,695
From this dedueting for other fund expenses, not connected with the
boys, e.g., upkeep of Church, Chaplain, &e. .. .e .o i b
There was a balance for the maintenance and education of the 54 bovs
then on the foundation of .. AP, P \! 4 6,420

or & sum of Rs. 9-14-6 per mensem for each boy.

But by the grant of the premises of
the Military Male Asylum, and the grant
of the services of the St. Mary’s Church
St Yoo tCligplafm to Ehehnew amalgamated insti-

hild .. .. 11 3 5 tutionfree of charge to the Directors of

%;;ﬁfftcgig {)Ell'l:i % . e T . th(; Civil Orphan Asylum, Government
— evudently  comsidered that the Directors

Difference .. 1 411 were receiving a full equivalent for the

s loss which they anticipated on each of

Total loss per armnum .. 847 2 0 the 54 S, Mary’s boys of Rs. 1-4-11 per

——

mensem.

@.0., No. 252 of 1871, paragraph 9.
Page 33 of the Bock file.

The value of the new buildings at
Egmore to the Civil Orphan Asylum was,
of course, very considerable, The Direc.
tors were also allowed to receive the
rent * of their old buildings in Black
Town now vaecated.

# cannot find out what this was. B};t it
enhaneed the value of the gift of the

Semore buildings.
Fmone MN8Ny o ey R0,

7. (2) The Chaplain’s salary as Super_intond.ont of the St. Mary’s boys was
Rs. 87-8-0 per mensem.  On the amalgamation being effected, Lis educational duties
were taken away ; his spiritual services
were given to the joint institution; his
salary as above was paid solely by St.
. Mary’s fund ; and a carriage allowance of
Rs. 30 per mensem was also granted him from the St. Mary’s fund to enable him to
visit the boys of the new joint institution in Egmore.

G.0., No. 252 of 1871, paragraph 6.
Page 33 of the Book file.

Thus the Chaplain represented a payment of Rs. 1,410 per annum trom the
St. Mary’s fund to the Civil Urphan Asylum. This has been lost sight of in all
subsequent calculations.

8. (3) The third point in which the original understanding was departed fr
was when the sum of Rs. 423, originally granted by Government to the St. fﬁar)ﬁs 2::3
as a sum of money not to exceed Rs. 100 per mensem to supplement any deficiencies

in the 8t. Mary’s fund and fo be devoted

&.0., No. 64 of 1866.
Page 24 of the Book file.
Page 53 of the Book file.

Strictly speaking, in the year 1872 the deficiencies under the a

to boarding and clothing of the boys,
was made over to the Directors in G.0.,
No. 81 of 1874, as a “ special case.”

bove heads in

the accounts of 8t. Mary’s fund only amounted to Rs. 142. But even to this amount
the joint institution had no claim. -The omission of the Garricon Chaplain of tle

time to grasp this fact is inexplicable,

3

9. (4) Again, the rent of the old school building in the Fort formerly used by
the St. Mary’s boys, Rs. 85 per mensem,
or Rs. 1,020 per annum, was made over
in the same year, 1874, to the Directors
of the Civil Orphan Asylum.

Tts lease had been sanctioned by G.O., No. 17 of 1873, and payment of the
amount ordered to be made to the Garri-
son Chaplain.

G.0., No. 81 of 1874.
Page 53 of the Book file.

Page 49 of the file.

No sooner had this been done than the Directors of the Civil Orphan Asylum
Jaid claim to this sum, to which they had no sort of right under the original arrange-
ment, and Government in G.0O., No. 294

Page 52 of the Book file. of 1873, paragraph 2, remarked :

Since 1891 the building has been resumed by Tt is shown that, on such addition
Government without payment, as 1t was being made, the grant per boy il -bs
ascertained that it was not the property of R 1151-5 8%'10 pies Yt DR thi notual

% N(fa::éy ’s('}l‘ SISt(IiIecs)’ })lllétsf&lzzse)l%sti(i,tllem e COSt‘)( ,I,is. 11-2-3) per boy for the year
vl e ey .
y Page 161 of the file. 1872.

10. At the risk of being tedious it must again be pointed out that—

1) In the original agreement the deficiency in the amount paid by the St.
Mary’s fund per boy had been fixed at Rs. 1-4-11, and a deficiency under this head
of Rs. 847-2-0 per annum anticipated.

2) That the services of the Chaplains represented a yearly payment of Rupees
1,410 made by the St. Mary’s fund to the joint institution.

(3) That by the grant of the new buildings in Egmore Government had given
the Civil Orphan Asylum far more than an equivalent for such deficiency in the cash
payment per boy.

(4) That by appropriating the grant of the Government contribution of
Rs. 423 mentioned above the Directors had already secured themselves against about
half of the deficiency mentioned in (1) above.

All these facts were lost sight of by
Government when it made in G.0O., No.
294 of 1873, the statement quoted above.

11. The above facts are not noticed in the current. They lend much force to the
Chaplain’s contention that his fund has not been equitably treated by the Directors of

the Civil Orphan Asylum.

12. But the main contention of the Chaplain, that the various Government grants
subsequently made to the Directors of the Civil Orphan Asylum were intended to be
shared in by the boys of his fund, is very clearly brought out by him.

13. In their first application to Government for increased assistance (letter
printed in G.O., No. 101 of 1874, in paragraph 12), the Directors hint that they are
not getting enough money from the St.
Mary’s fund for the boys appointed by it.
Accordingly, G.O., No, 101, dated 30th
March 1874, raised the grant formerly made to the Civil Orphan Asylum as a
separate institution to Rs. 1,200 for the joint institution. That it was for the joint
institution that the relief was asked appears from the mention of the cost of the St.
Mary’s fund boys by the Directors in paragraph 12 of their letter (quoted above) as
one of the causes of their financial straits.

Page 52 of the Book file.

Page 60 of the file.

The Chaplain makes this point still clearer by pointing out (what is not stated in
the Government Order) that from the time when the Government contribution to the
Civil Orphan Asylum was raised from
Rs. 600 to Rs. 1,200 per annum, the con-

: . tribution * which Government had up to
that time been making to the St. Mary’s fund as a separate institution was stopped.

In 1877 (the famine year) the Directors, Civil Orphan Asylum, asked for a special

* The Rs. 423 per annum mentioned above.
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contribution from the St. Mary’s fund. In forwarding his letter the Chaplain. instes
of pointing out that he was already paying far too m?wh, actually proliils)cl;cl‘iuzz)lll'l:i;ii

the number of his boys. Thi
e ] ys. This proposal
Page 100 of the file. was negatived by Government ?n (gro:)d,

No. 406 of 187 Cehs E
tional case ” Government sanctioned the payment of R(;. 43(‘)7%1}2)1111: S‘t diiaa;?’;yfsﬁgef;

the Civil Orphan Asylum. The proper course would 4 .
I D ot Anyiom heove ould have been to reduce the number

14. The next appeal from the Civil Orphan Asylum Di m
. ‘ - g 8y t
Government was in 1580. As the Chaplain points out, the I)irggtcogg,sinf ililei}:ell)?ojggd-

ings read with G.O., No. 24, dated 26th
January 1881, assume that no considera-

tion was being receive
account of the 8t. Mary’s boys except the following oazzl{;)m}gg::é ngﬁtf‘%n (tﬁg
y s: Rs. 6,42

original sum) + Rs. 1,020 (rent of Fort building) = Rs. 7,440. From this total the

* Mr. Penny, in table A, gives the contriby. SUM of Rs 615 was deducted for repai
: ;8 A ! @ apair:
tion for 1879 as Rs. 7,340, and for 1880 to the Fort buildings in 1879 and R(thpee:

as RS. 7,347. 640 * in 18 d = o 2y v 3
Vide Chaplain’s letter of 4th December 1880.  the (livil O?}?l’]allri;:;;,fm? glbllglzdtlgtj'(}l tc;)(i"

Page 108 of the file. Rs. 6,825 in 1879 and Rs. 6,300 in 1880.

This 1s the assumption which the Chaplain combats.

Page 109 of the file.

He shows in the remarks
appended to table B that, at the time of
amalgamation, the Government grant to

! each of the single institutions was almost
the same, i.e., Rs. 1-6-0 per boy per mensem in the case of the Civil Orphan Asylum

and Rs. 1-7-4 in the case of St. Mary’s fund. The proportion has been steadily
diverging ever since; nor is this to be
wondered at when the grants shown in

y A Mr. Penny’s table B were looked b
the Directors as exclusively intended for the Civil Or 5 S A
504415 16188 THRHravion r the Civil Orphan Asylum funds as distinet

Pago 8 of the Government Order.

Page 8 of the Government Order.

15. On this point the Accountant-General, to whom the papers were referred

for report, has made a full report.
Letter No. 3852, dated 7th December 1897, on  purport of it is that Mr. Pe;zp;lié riT l11:;
page 8 of the Government Order. in his contention that the - grants mgde

. ; to the Directors, Civil Orphan A
subsequent to the amalgamation with the St. Mary’s fund wére iutende% to be qs)l:ltl:}(gi
with St. Mary’s fund. Attention is in-
vited to paragraphs 3 and 4 of his letter

1896 the St. Mary’s fand was entitled, on its paymentc. fo nruns suos, that. in
)

as a matter of fact, the Chaplain’s boys were only 30. it EPRERGR # ors, Wiy

Page 9 of the Government Order.

16. Attention is also invited to G.0., No. 12, dated 9th January 1893, in which
v J

Printodin G.0., No. 431, Financial, of 1893, by the Diroctors ot e o i
i - 0 e Civil Orph

Page 173 of the file, Asylum, Government called uponP tzg

Garrison Chaplain to report whether in the

gement, other arrangements were feasible.

The Chaplain replied in letter read in G.O., No. 159 of 1893, that the

fund.was sufficient to maintain 40 scholars
provided that free accommodation was

above, the old school buildings had been L 1 Lok as beforo, . Aggoted

: . : resumed by G- T i
Chaplain also pointed out in his letter that the fund Wgruld Osvaifg n}léesnt510n pif ?nle.nse;fzhsf
3 i

the boys were brought back into the Fort.

: / Rs. 30 earri -
Chaplain and Rs. 20 upkeep of two bulloeks(for the eﬁ“g;?g;iﬁ}gg;nce b -

event of the cancellation of the present arran

St. Mary’s
On page 174 of the file.

. "‘
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This letter was referred to the Military Department for report whether accommo=
dation could be provided for St. Mary’s Charity School in the Fort as before. The
Military Department reported that no buildings were available for the 8t. Mary’s boys
in the Fort, and aceordingly G.0O.,No. 431,
dated 2nd May 1893, stated that the only
course open was to reduce the number of
St. Mary’s scholars maintained in the Civil Orphan Asylum. The last Government
speeial grant to the Civil Orphan Asylum
was made in G.0., No. 1184, dated 23rd
November 1893, which concluded as
follows : —

Page 175 of the file.

Page 177 of the file.

«The Government will not, however, under any circumstances give a further
grant to the directors, who should reduce their expenses to the limits of the meaus at
their disposal.”

17. The error which was made in G.O., No. 24, dated 26th January 1881, and in
cutting down the number of St. Mary’s Fund boys before ascertaining how far it was true
that they were not paying their way—an
error which was repeated in G.O., No. 431,
of 1893, in addition to the G.Os. reducing
the number of the Woolley Fund scholars
quoted by the Chaplain in paragraph 9 of
his letter—has now to be repaired. The
sum of Rs. 50 which the Chaplain stated
would be saved, if the boys were brought Lack to the Fort, would, of course, be utterly
inadequate to provide the St. Mary’s boys with new hired premises of their own,
were any such available, nor would it be feasible to order the immediate reduction
of the number of Civil Orphan Asylum boys and the increase of the St. Mary’s boys
to the proportions indicated by the Accountant-General. But perhaps it will be
thought that the only way out of the present difficulty will be to point out to the
Directors, Civil Orphan Asylum, that they have been maintaining more boys of their
own nomination and fewer of the St. Mary’s Fund boys than the relative position of
the respective funds of the institutions j ustifies, and told that, until the proper propor-
tion as shown by the Aceountant-General is reached, no more nominations are to be
made by them, all vacancies being filled up by the Garrison Chaplain. The Chaplain
in his letter asks only for 36 boys. But the Accountant-General shows that he is
entitled to 42. The proposals of the
Chaplain, therefore, in paragraph * 13 of
his letter appear to be extremely reason-
able. But before the question is submitted for the orders of Government, the Chief
Secretary, who is an ez-officio trustee of St. Mary’s Fund, may think itadvisable to com-
municate the letter of the Chaplain and the report of the Accountant-General to the
Directors, Civil Orphan Asylum, for remark. The further facts referred to in the early
portion of this note might also be brought to their notice at the same time. The
Accountant-General has 1eferred to some
of them in 1 paragraph 1 of his report, but
perhaps it would be as well to state them
in full so that any eriticisms which the Directors may have to make on this presenta-
tion of the facts may be fully considered before the papers are submitted to,
Government,

Page 109 of the Book file.
Page 175 of the file.

Page 4 of the Government Order.

* Page 6 of the Government Order.

t Page 9 ibid.

(Tntld.) M. E. Clovchyax].
8-1-98.

et

This should be done; but before the reference goes out the file will be referred
to Financial for examination of the figures and comment.

(Intld) A.T.A.
11-1-98.
2



The figures in the Ecclesiastical Department nete have been verified

[er]

FINANCIAL DEPARTVENT.

and found

to be correct, with the exception of one or two slips, which have been rectified in red

* Pages 7 and 8 of Government Order.

ink. The Rev. Mr. Penny’s tables *
attached to his letter in C. No. Y49 have
also been checked as far us possible. The

averages in table B do not appear to be quite correct in every case, but the small
differences do not, it is thought, affect his arguments.

2. Paragraph 10 of the Ecclesiastical Department note contains certain facts which
it is pointed out, are not noticed by the

Rev. Mr. Penny but which lend mué};

force to his contention that the St. Mary’s Church Fund has not been equitably tre:
by the Directors of the Civil Orphan Asylum. 4 y treated

3. The first of these facts is a statement of what was actually antici ated wh

3 ;i ; F Fri | : 1ally . en th
amalgamation of the St. Mary’s Charity School with the Civil ()rphar? Asylumr}coo;
place in 1871, viz., that there would be a deficiency in the amount contributed by the
former to the latter for the upkeep of the boys.

4. The next statement relates to the services of the Chaplain which, it is con-
tended, represent a yearly payment of Rs. 1,410 made by the S, Mary’s Fund to the
joint institution. As regards this, it is to be noted that, previous to the amalgama-
tion of the two institutions, the Garrison Chaplain of Fort St. Georee exerciged a
general superintendence over the education of the orphans of St Maroy,s Saresl: But
that, when the amalgamation took place, he was divested of this general superir’Jten-

Page 87 of the file.

dence and  Government clearly statcd
its intention in paragraph 1 of G.O.,
No. 280, Educatioval, dated 29th Sep-

tember 1871, that he should not exercise any control over the secular instruction of
the St. Mary’s orphauns. This secular control was therefore transferred to the Directors
of the Civil Orphan Asylum, and it is thought that this transfer represents a certain
set off which, of course, cavnot be guuged exactly against the payment made by
St. Mary’s Fund to the Chaplain’s allowance and his carriage-hire.

5. The next statement relates to the grant 6f the new buildings at Egmore to the

Later Note,

The Accountant-General’s statement on page
14 of the Government Order shows how this
contribution can be fairly adjusted. ‘Lhe cost
of the Chaplain (i.., his allowance and carriage-
hire) should be treated as part of the cost of
the joint institutions and divided amongst the
Civil Orphan Asylum scholars and the St.
Mary’s scholars in proportion to their numbers.

(Intld.) C.MS.
31-7-98,

Mary’s orphans, and that although the Dire
the rent of the 8t. Mary’s Xchool buildings i
in 1891, when Government resumed the g

Page 161 of the Book file.

culties have been experienced in tracing
Directors were allowed to receive the rent ¢

Page 82 of the Book file.

Civil Orphan Asylum, and it is contended
that these were far more than an equiva-
lent for the deficiencies in the cash pay-
ments per boy. In a previous portion of
the note dealing with this point (para-
graph 6) reference is made to the rent
of three old buildings in Black Town
which the Directors were allowed to
receive. Asregards the grant of the new
buildings in Egmore, it is to be observed
that these buildings also house the St.
ctors of the Civil Orphan Asylum received

n the Fort, this payment was discontinued
chool-house (vide G.0., No. 1183, Finan-

cial, dated 14th November 1891). As
regards the Black Town buildings, diffi-
the authority for the statement that the

f the old buildings there. It would appear

from paragraph 5 of G.0., No. 252, du-
cational, dated 26th August 1871, that

these buildings had been occupied by the Civil Orphan Asylum prior to the amalga-
mation and that it was part of the agreement with Goveriment as regards the
amalgamation that the Asylum should receive the sale-proceeds.  From page 9 of the
annual report'_of the amalgamated institution—oide G.0., No. 264, E(]ucatignal dated
26th June 1877, in the file of papers relating to the Woolley Fund—it would a ear
that these buildings were not disposed of until 1876. | Lt
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6. The next point alluded to in raragraph 10 of the Eeclesiastical Department
note is the appropriation by the Directors of the Civil Orphan Asylum of the Govern-
ment contribution of Rs. 423 per annum which was originally granted to the St. Mary’s
Fuud as a sum of money not exceeding Rs. 100 per mensem to supplement any
deficiencies in that fund, and to be devoted to the boarding and clothing of the St.
Mary’s boys. This Rs. 423 is the third item mentwned.ln paragraph 6 of the Ecclesi-
astical Department note as forming a portion of thg income of St. Mary’s Chqrch
Fund in 1871, and it was not dmw% aftglé 91%7_ 4—”2'0[18 (E)a:aigrlathzlofl ggg Galgiqs(m

in’ o 3.0., No. inancial, dated 1st July 2. ease

i b L ’ éee also tlie Rev. Mr. Penny’s table A

Page 170 of the file \ which also shows that the grant ceased

Fage i of tho Bovpmpens OHIO. after 1873-74. In fact this grant formed

a portion of the sum of Rs. 6,400 which, under the original agreement, the 5t. Mary’s
Fund was to pay to the Civil Orphan Asylum for the upkeep of its orphans.

7. For the foregoing reasons it is thought that the points mentioned in paragraph
10 of the Ecclesiastical Department note had betler not be ralsec} with the Directors
of the Civil Orphan Asylum, who ean meet them w1t1_1,‘ it is submitted, very a(lequate
replies. The Rev. Mr. Penny’s contentions, as amplified by the Accountant-General
are. it is submitted, sound. It is quite clear from a perusal of G.O., No. 101, Edu-
: cational, dated 30th March 1874, that the
Lyt By o ghe Bock Hle. Government grant-in aid of Rs. 600 to the
(Civil Orphan Asylum was raised to Rs. 1,200 per annum partly in consequence of the
extra cost thrown upon that institution by the transfer of the St. Mary’s orphans, and
it seems to be equally clear that the Directors of the institution have 0ver}ooked this
point throughout the correspondence on the subject. It is thought that it would be
better for the Chief Secretary and the Garrison Chaplain, who are co-trustees of the
St. Mary’s Fund, to first correspond with the Directors of the Civil Orphan Asylum,
and if that cannot bring them to terms, then to come up to Government.

(Intld.) C.ML.S.
17-2-98,

EccresTAsTICAL D EPARTMENT.

From the Honorary Secretary, Civil Orphan Asylum, No. 386, dated 17th December
1897 (page 10 of the Government Order).

From the Honorary Secrctary, Civil Orphan Asylum, No. 23, dated 31st January
1898 (page 11 of the Government Order).

For Orders.

In his letters of the 1st October * and 20th November 1 last the Garrison Chap-

lain drew the attention of the Directors of

the Civil Orphan Asylums, Madras, to the

T o 12 ” » figures marginally given, showing the

A sl T 4 ?3‘8 3‘ %‘ amount due by the Directors to the

A?ﬁgﬁﬂt p:fd Rs. 4,620 Trustees of the 8t. Mary’s Church Fund
42 ’ for the year 1596.

Portion of Govern-
ment grant to be 2. Mr. Penny then remarked that,
credited to the St. Bio from the time of the amalgamation of the
MarglsBand' 280 02407 St. Mary’s School with the Civil Orphan
Amount due to the trustees of 3
the St. Mary’s Fund He 61 14 0 Asylums, until June 1893, the amount for
the second master from Government was
regularly credited to the St. Mary’s Fund. He therefore pointed out that the present
claim was for a share in the Government grant to the extent allowed by Government
at the time of the amalgamation.

3. In a third letter, dated 10th Deceniber last, the Garrison Chaplain remarked
that it did not appear to him that he was
y the right person to sit on a committee
appointed “ to decide certain questions relating to the St. Mary’s Church Fund ", the

* Page 11 of Government Order.

l
54,860 0 0

Page 12 of Government Order.
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question having been raised by himself, but with a view to explaining in the simplest
fashion the claim he made, he had put up a note on the subject. This note is printed
in exlenso at page 12 of the Government Order.

4. The committee (referred to above as appointed to decide these questions) in

: . _ considering these letters recommended to
Vzgﬁepg’gjsg;‘f:n?&g’i‘.0“ pages 10 and 11 of ¢} Dlrgetors that the elaim for the refund
of Rs. 61-14-0 to the St. Mary’s Church

Fund for the year 1896 should not be entertained until the application had “the
approval of both the trustees of the St. Mary’s Charity Fund, it appearing that the
claim had been made by one trustee only. They further stated that, in the event of
both trustees agreeing in the application, the refund proposed should not be made
unless the trustees guaranteed to the Directors payment for the St. Mary’s School
children in future years on the same prineiple of caleulation : that if the trustees were
prepared to give thi§ guarantee, the refund might be made. The committee remarked
that it was informed by the Treasurer that, if this principle had been acted on since

April 1892, the trustees of St. Mary’s Charity School would now be indebted to the
Directors for some hundreds of rupees.

§. With reference to tbe Garrison Chaplain’s statement that the accounts
showing the amounts drawn for the second master had been rendered up to 1893, the
committee observed that it was apparent from G.O., No. 431, Financial, dated 2nd ,May

Page 175 of the Book file, 1893, that accounts had been rendered up

: to the 31st March 1892 only. It there-

fore called upon the Chaplain to favour the Directors with a copy of the accounts to
June 1893.

6. Adverting to paragraph 6 of the Chaplain’s note, dated the 10th December
1897, the committee expressed its opinion that from the Directors’ letter to Govern-
Page 55 of the Book file, ment, printed in G.O., No. 101, Educa-

’ _ tional, dated 80th March 1874, it was clear

that the grant of Rs. 1,200 could in no way refer to the St. Mary’s Charity Fund.
Page 172 of the Book file. It added that G.O., No. 689, Financial,

. dated 1st July 1892, showed that the grant

of Rs. 423, as allowed by G.O., No. 64, Ecclesiastical, dated 19th March 1866, was
Page 24 of the Book file. not blended in the grant of Rs. 1,200

S0 2 . referred to, The committee concluded
thus: ¢ That this view 1s correct is the more apparent from the fact that, in order to

obtain this Rs. 1,200, the Directors have to collect from th bli :
from the St. Mary’s Charity Fund, a sum of Rs. 3,000 per eaf:;un;g’, and entirely apart

7. This report of the sub-committee is submitted b
s € y the Honorary Secretary of
the Civil Orphan Asylums to the Chief Secretary to Government ag co-trustge (())f

’ . :
No. 168, dated 25th September 1897, printed ?-t' I\Earfy s Charity Fund. A communica-
at pages 3—8 of the Government Order. e rom Mr. Penny to the Chief

Secretary regarding pa t £
8t. Mary’s Church Funds to the Civil Orphan Asylums %s now ulxld);r:e(;nsil;i(:enrlati?rlle

The file has been sent by the Chief Secretary to the Financial Department for

remarks. Meanwhile it is submitted that the present currents may b

: e referred t
Aecopntant-(}eneral for his remarks, unless it is considered thatythe sub-zl(;‘t’ no‘iv t}il;»
question should be dealt with along with the file with Financial. )

(Tntld) C.W.
11-2-98.
(Intld.) A.E.
18-2-98.

Ty the Chief Seeretury.—

These currents and the file will b i i
: . i e sent to Finanecial for remark wi : ;
gy IR rk with reference to

(Intld) A.T.A.
22-2-93,

O

¥

)

Y

FINANCIAL DEPARTMENT.

Note for the Chief Seerelary.

| Submitted that this current and its
enclosures may be referred to the
Accountant-General for examination and
report first.
Aftention is solicited to the suggestidn made to Ecclesiastical re prinring up
Y the impo-tant papers and notes on this
= subject which is all the more necessary
now that the Directors of the Civil
Orphan Asylums do not intend to give
way without a fight.

Yes
(Intld.) A.T.A.
1-3-98.

(Intld.) A.T.A.
1-3-98.

(Intld.) C.M.S.
28-2-98.
FINaNCIAL DEPARTMENT.

From the Accountant-Gieneral No. 1548, dated 20th April 1898 (page 13 of the
Government Order).

From the Revd. F. PENNY, No. 255, dated 18th May 1398.(pages 15, 16 of the
Government Order).

The reference on C. Nos. 35 A and 55, ordered in the Chief Secretary’s note,
dated 1st March 1848, was made in memorandum No. 592, Beelesiastical, dated 4th
March 1598.* . No. 141 1s the Account-
* Tetter from the Accountant-Geueral, dated ant-(}eneral’s r(xl)]_y after congulting the
2uth April 189%, printed at pages 13, 14 of Garrison Chaplain (vide letter from that
the Government Oxder. officer on page 14 of the Government
Order). He agrees with the Garrison Chaplain in holding that the Government grants,
of Rs. 600 formerly drawn by the Civil Orphan A sylum proper and 91‘ H's. 4.23 by the
St. Mary’s School appear to have, on the amalgamation of the two institutions, been
converted into one grant of Rs. 1,200 per
Page 60 of Book fle. anpum in G.O., No. 101, Educational,
dated 30th March 1874. Ile estimates that, of the Rs. 1,200, Rs. 500 may be taken
as a contribution on behalf of the St. Mary’s scholars.

9. In caleulating the cost of maintenance per child of the St. Mary’s orphans, the
Accountant-Ceneral considers that from the aggregate exprnditure of the Asylum
should be deducted the following items befure dividing by the total number of
children : —

(i) Repairs and Assessmenl—As a set-off against rents and sale-proceeds cf
buildings and lands which were presented by Government to the Asylums in 1871,
and from which the Asylum made certain investments.

(ii) Pensions and Bonuses.—As @ set-off against the surplus income of the

institution.
3. IIe further holds that the total

RS. charge of Rs. 1,410 1 per annum on account
+ Garrison Chaplain’s salaxy 871 per mensem. of the Garrison Chaplain should be
Carriage allowance s, a0 “ treated as part of the cost of children and

also as a contribution to the Asylum from
the St. Mary’s fund, because it is now
wholly met from the latter.

4. Working on these principles, he
shows in the statement on page 14 of the
Printed Proceedings the excess contri-
bution of the St. Mary’s fund to the Civil
Orphan Asylum for the years 1892—
| 1896 inelusive, from which 1t appears
5 that the average number of St. Mary’s

orphans that might have been maintained
during the quinquennium was 44, whereas
the actualnumber was only 32 f.

3

Total .. 1173x12=1410

Year. Excess contribution.
RS. ’
15825 o 711 = cost of 4 children.
1808 .o e 288B=. T M,
TRE s s B AR ey
T LA R T T
1696 .. oo 2,655 e 5 16

+1(30 + 30 + 30 + 32 + 38).
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5. The Accountant-General suggests that the Directors may be asked either to
maintain a larger number of 8t. Mary’s orphans or to refund the excess contribution
made to the Asylums, and thus enable the Trustees of the St. Mary’s fund to enlargy
the expenditure on pensions paid from that fund. g

6. In * C. No. 161, Mr. Penny brings a further matter to notice. In March

* Lotter No. 255, dated 18th May 1898,
printed at pages 15, 16 ot the Government

Order.

last the Directors of the Civil Orphan
Asylum sent three St. Mary’s boys to
work at the Carnatic Mills. The bovs
left the Asylum on the lIst of April and

were boarded with a person at Perambir, but their names were retained on the hooks.

Enclosure A to the above letter.

The Garrison Chaplain asked the Direc-
tors to inform him at the end of three

months from the time-the boys left the Asylum of the cost they had been to the
Direetors during that time, stating that he would endeavour to recover the cost trom
the St. Mary’s fund and repay the Directors, intimating at the same time that he
would fill up the vacancies caused by the removal. '

The reply was that the boys were still on the rolls, that their employment at the

Enclosure B to the above letter.

Mills had ereated no vaeancy, and that
the boy admitted by the Garrison Chaplain

on the assumption that there was a vacancy would be treated as a supernumerary

until a vacaney occurred.

+ The Garrison Chaplain does mot object to
St. Mary’s boys being apprenticed, but
gubmits that this should be done in the right
way without injustice to the boys waiting
for admission.

Nuote for Ohief Secretary, by the Assistant
Secretury.

Tf the Chief Secretary accepts the suggestion
made in paragraph 17 of the Eecclesiastical note
and paragraph 7 of the Financial Note, viz., to
first correspond with the Directors of the Civil
Orphan Asylum before the whole matter is
hrought up to Government, this further matter
complained of by Mr. Penny (referred to in
paragraph 6 of the note) may, it is submitted,
also be brought to the notice of the Directors.
In any case it would be necessary to hear what
the Directors had to say on the matter hefore

~ The Garrison Chaplain states that he
paid Rs. 45 for the boys in question for
April under protest. He asks that Gov-
ernment will protect the St. Mary’s fund
against misuse T of this sort by ruling
that the payments are to be made for
the benefit ot boys aclually in the school.

le suggests the following rule on
the analogy of that which protects the
Woolley fund from mistaken action on
the part of the Directors :—

Grovernment having amalgamated the
old St. Mary’s school with the Civil Orphan
Asylums, and provided for the maintenance of
its boys, all arrangementsiregarding them shall
be subject to the approval of the Garrison

the rule suggested by Mr. Penny could be Chaplain.
sanctioned. )

(Intld.) A.E.

7. The statement forwarded by the; Accountant-General and printed on page 14
of the Proccedings places the main point under discussion in one view. From the total
expenditure of the joint institutions he first deduets the cost of building and repairls'
assessment and gratuities and pensions, as he considers that repairs and assessmeuté
should be set off against rents and sale-proceeds of buildings and lands, which were
presented to the Asylum by Government in 1871, and from which the A’svlum made
certain investments (second clause of paragraph 2 of his letter, No. 1548 ‘dated 20th
April 1898, on page 12 of the proof of currents). In regard to this pOi;lt atlention
is solicited to paragraph 5 of the Financial Department note on pages 13 and i4 of
these notes. For the reasons given there it appears to be questiou;ble whether St
Mary’s fund should not bear its share of the cost of repairs and of the assessment f
the buildings in which its scholars are now housed. It is to be remembered tha(’:
+ Tt does not devote the interest on its capital beyond its school buildings in the Fort,

to purposes conneeted with the St. Mary’s the interest of the joint institution ir;
scholars only. which ceased in 1891, St. Mary’s fund
(Intld.) C.M.S. h?s br.oulght no § capital or the equivalent

of capital into .the joint instituti
geems fair that this fund, like the Civil Orphan P?svlum fund, sh]ouﬁiC }:elal Q(tllefll)littlgg .WitI}:’
itg share of the cost of the repairs and assessment of the building occupied by the
joint institution. Pensions and honuses should, the Accountant-General cunsfdcrs,
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be set off against the surplus income of the institution (clause 3 of paragraph 2 of his
letter, No. 1548, dated 20th April 1898, on page 12 of the proof of currents). This
deduction also seems to be open to doubt. The pensions and bonuses are paid to
servants of the joint institution, and Bt. Mary’s fund cannot, it is thought, be
altogether absolved from its liability in this direction. 1t will be seen from para-
graph 3 of his letter, No. 263, dated the
Enclosure 1T printed at page 14 of the Govern- 93,4 March 1898, that the Garrison
mefé Order. Chaplain did not originally raise the
question of the equity of the debit of the foregoing items against the joint institu-
tion. He has no doubt that the matter should be re-arranged, but does not suggest
any method of re-arrangement.

8. To the expenditure of the Civil Orphan Asylum, as shown in its report, the
Accountant-General adds, before arriving at the cost per child, the C_ha}pla'm’s' sa]?,ry
and carriage-hire, 7.7, he treats these charges as part of_ the cost of the joint }nst1tut10n
to be borne proportionately by the two funds. This appears to be equitable, and
equally equitable are the amounts he includes as part of the 'contylbutlon from
St. Mary’s fund, viz., (i) the grant for the master (Rs. 540), an item in the scheme
when the amalgamation took place (vide paragraph 6 of the Ecclesiastical Department;
note on page 2 of these notes); (ii) the proportion (Rs. 500) of the 'mcrea'sed
Government grant of Rs. 1.200; and (i11) the payments to the Chaplain for his services
to the joint institution, which payments are made from St. Max:y’s fund a@zrect. As
regnrdb (ii) the share of Government grant, it is clear, as stated in the previous notes,
that this enhanced grant was intended for the joir? institution and was made partly
in consequence of the amalgamation. The Accountant-General arrives at Rs. 500
as the St. Mary’s share of this grant, apparently by dividing the addition (Rs. 177)
made to the grants previously sanctioned (Rs. 600 to the Civil Orphan Asylum and
Rs. 428 to St. Mary’s fund) roughly in the proportion of those grants, i.c., he adds 77
of the 177 to the St. Mary’s grant (423) and 100 to the Civil Orphan Asylum grant
{(Rs. 600). ‘

9. The question raised in paragraph G of this note is for Ecclesiastical to deal

with.

(Intld.) C.M.8
31-7-98.

To the Ecclesiastical Department (u.0.).

—— e

For the Clief Secretary by the Assistant Secretary.

With regard to the question raised in paragraph 6 of the above Financial note,
please see my note above aguinst paragraph 6.

(Intld) A.E.
3-8-98.

Note by the Chief Secretary.

1 want a note prepared setting out—

(1) the history of the case; gLy
(2 showing the assets brought into the joint fund by each institution, accepting

the Accountant-General’s conclusions; ' . !
(3) showing the charges of the institutions, repairs and pensions being treated

as a charge on the joint institution.

This note might then be sent to the Directors of the Civil Orphan Asylum for
comment. 1 cannot find how Government can intervene except by withdrawing their
grants, but what those are is not clear.

N.B —— The note required by the Chief Secrctary’s instructions, together with the statement of aceounts furnished by
the Accountaut-General will be found-in ths form approved by the Chief Secretary — at pages 17—20 of thess

Piveesdings
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G.0., No. 173, Eeclesiastical, dated 26t} December 1899

From tiie Revd, F, PENNY, No.—— od 17 a3 &
of Government Order). s faked 174, April 189) (pages 21—to 29

4\'() te.

These papers relate to a controvers
‘ T y betwee i
Directors of the Civil Orphan Asylums as to theWem o T O

by the Asylums for the support of the boys of th

. : aplain and the
amount of income which is received
e 8t. Mary’s School Charity.

2. The papers have been printed for facili

margin gives a history of the ca.Is)e. ol Refiieh, 2nd, $19 note i hale
3. When the St. Mary’s school was amal i i

in 1871, there were 54 boys on the formefl Eyfzgztiti v et i

time was that no expense on account of th i > ad the agrecment made at the
Asylums. . ese children was to fall on the Civil Orphan

4. In January 1881, on a representation from the Directors of the Civil
i e U1yl

G.0., Ne. 24, liducational, dated 26th January SSYlums tl
1881 (page 1569 of Btocklﬁle). g it Y it churges on acc

Orphan

ount of

oS J

CXLC( St. Mary’s boys were greatly in
88 of the sums received on their

account, the Government directed that the number of children should t luced
e reduce

from 54 to 40.

: 5. Again, in May 1893, on a similar
relil estqntatlou from the Direccors a further
reduction of St. Mary’s bovs frox
r A s froy
30 was ordered, ; : e

G.0., No. 431, Finaneial, dated 2nd May 189
(pages 174 and 175 of stock file). 15008

' 6. This last reduction led the Rev. Mr. Penny
{ql*o ;nto fa'ets and figures from the time of the z11r1a1<,r
1at certain sums which should have been tre g i
s ; : : > been treated us contributions to the ‘
sﬁ(eoll::]’;g(f) th; Sﬁ.'llg?r) s boys ha.\to been ignored all through, and that ttllllc ‘f\S)ll}m o
r of children to be nominated by the Garrison ah-’xplaiu was nc(itl%dlltggo? =
¢ Justified,

the present Garrison C i
prese on Chaplain, to
amation in 1871, and he contex,lds

7. The most important point in ¢
’ St 1mportant point in the controversy rel: e
s S £l ; versy relates to 5 .
()SST;SyAg:?{:f '01 lf{S 1,;“() per annum, made by GO\,ernmen;hfnd]lzg(]Jbtl]tl()n of'fch.e
fud Asylums, of which Mr. Penny claims 4 share on beh flonhe 1l
unds. The basis of his claim is as rehalf of the 8t. Mary’s

‘ follows :—In G T At
19th March ]866, the GOVemment, With aSVieWI[thG.()-, NO. (J-l-, hcclesxastleal, d'dt(?d

: 2 affording reli '
Fort school, authorised the grant to it of a sum not exceedi‘ngeﬁsflfgt;tli)eeliurﬁds of the
¥ " mensem to

supply any deficiency in the assets of the institution. At the time of the amal
: 4 _ > amalgama-
The Civil Orp}xan Asylum went on drawing tlon “of 'the ‘sehools in' 1871 t?lega:;ld
this R.S' 423 after the amalgamation as | drawn by 8. Mary’s fund on’ th b e
unders:and. aﬁcount was Rs. 423. At the sanfeatio 5
| ) the Civil Orpha e
from Government a charity grant of Rs. 600 per annum.p IE ﬁ :);(lzl}lln;%’\;;frgnl‘(‘ceiwng
a
appeal from the Direetors of thes(l;(i)gjl

Orphan Asylums, the Gove
sed this 1 : it 155

G.0., No. 101, Educational, dated 30th March
1874 (pages 55 to 6u of & inere
(pages 55 to 6u of steck file), atter charity grant fl.OI?ltﬁIic%%?(;

3 to Rs. 1,200 ; :
charity grant was drawn by the St. Mary’s fun. I\’IAr 1’55,};fi@@%?g&lﬁsz‘hﬁliﬁo
v is

inereased graul'f was given to the joint institutions and that :

sh‘ouldRhe Cl‘(?(llte(l to St.‘ .Mary’s fund. He thinks that, e:s Sfit.pigro;’tsmfz?g Sya{? of it

drew Rs. 423 and the Civil ()r.p}_lan Asylums Rs. 600 (total Rs. 1,023). t Ty

grant of Rs. 1,200 should be divided in the proportion of Rs. 500 ,to St7 1\]18'1;370 !‘e;isli(;
. < -‘ S 1.
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and Rs. 700 to the Civil Orphan Asylums.

This contention is supported in the notes

attached to G.0., No. 119, Keclesiastical, dated 27th September 1898, but it s not
admitted by the Directors, who are equally confident that the increased grant had
nothing to do with the Rs. 428 drawn by the St. Mary’s fund.

8. In their letter of 26th December

Page 55 of stock file.

* T hey stated that ¢ the foregoing observations”
(i.e.,the facts eontained in the first eleven
paragraphs of their letter showing why
further aid was necessary) “have no refer-
ence to the fifty-four boys of St. Mary’s
Charity School.” This may also be inter-

reted as meaning that help was necessary
for the Civil Asylum orphan hoys, not to
speak of the St. Mary’s boys, who also had
to be educated.

(Intld.) A.E[perxerox].

1873, printed with G.0., No. 101, Edu-
cational, dated 30th March 1874, the
Directors appealed for an increased grant
entirely with reference to the needs of the
Civil Orphan Asylums. In paragraph
12 of their letter, the Directors distinctly
stated * that their appeul had no reference
to the boys of St. Mary’s School, but
that the tifty-four boys of that schocl had
been included in the table of total expendi-
ture so that the correct average cost of the
keep of each child might be arrived at. In

 the printed note sent to the Directors, this

inclusion of St. Mary’s boys is stated to
have been construed by the Garrison

Chaplain as a hint by the Directors of that time, that they were not getting enough
money from St. Mary’s fund, but throughout their letter of December 1873, the
Directors did not say one word as to the inadequacy of the contribution received from
St. Mary’s fund. Their appeal was solely with reference to the precarious nature of

the subscriptions received from the general

public, and to the necessity for additional

ormanent aid from Government. A perusal of the notes by the Members of Govern-

ment attached to the original of G.O., No.

101, Educational, dated 30th March 1874,

will show that the Hon’ble Sir W. Robinson and His Excellency Lord Hobart were at

It appears from the notes that Mr. Sim talked
the matter over with Mr. Robinson, who then
was inclined “ to grant the small boon sought
and urged by Mr. Sim.”

first opposed to any enhancement of the
existing grant of Rs. 600 a year, and that
the Hon’ble Mr. Sim strongly advocated
an increase of the donation from Rs. 50
to Rs. 100 a month. If at the time the
Government had ‘any idea that the ques-

tion under discussion was merely an increase of a joint grant of Rs. 600 + 423

(Rs. 1,028) to Rs. 1,200, that is, a paltry

increase of Rs. 177 a year, the

Hon’ble Mr. Sim would surely have brought the point forward in support of his
stand against the remaining Members of Government. Further, it may be noted that
the charity grant of Rs. 423 made by Government to St. Mary’s fund at the time of
the amalgamation was not a fixed grant of Rs. 423 a year. It was a variable figure,
not to exceed Rs. 100 a month, given by Government to meet any deficiency in the
assets of the fund. In 1873, after the amalgamation, the Garrison Chaplain drew
on this account only Rs. 141-13-1, because the funds of the charity fell short only
by that sum to meet in full all payments for the year. Subsequently, as a special case,

G.0., No. 81, Educational, dated 16th March
1874 (page 53 of stock file).

See statement at top of page 171 of stock file.

the Government authorized the payment
of the difference, Rs.281-2-11, to the
Directors. In 1872, only Rs. 37-1-9 was
drawn, and in 1874, Rs. 151-11-9, which
seems to have been the last claim made.
If the St. Mary’s fund has any claim to a
share of the charity grant of Rs. 1,200, it

is difficult to see how it can claim to share it in the proportion of 600 to 423. It might

Tor the reasons given it is submitted that the
Directors are right in their contention that the
grant of Rs. 1,200 was not intended to include
the Rs.423, but it is not clear that theincreased

grant wasnot intended to be given to the joint
institutions. There is nothing in the original

order to show that the St Mary’s fund was not
intended to share in the inereased grant,

(Intld) A.E.

just as well claim the whole Rs. 1,200,
for Government would, under the terms
of its sanction of March 1866, have paid
a maximum sum of Rs. 1,200 to the fund
in any one year if the assets were defi-
cient to that extent. Or the fund might
with equal reason claim only in the pro-
portion of 600 to 152, Rs. 151-11-9
being apparently the last donation drawn
4



from Government to meet a deficiency in assets Mach

Penny, and in the notes attached to G.0.,

ber 1598, on the fact that the Government

the grant to the Civil Orphan Asylums was raised to Rs. 1.200
: 8. 1,200,

ion to St.

not a single order to show that the donat

14

v 1ch stress is laid by the R
N c:ilit;l Ot, I*g_‘.clesiasticul, dateg 27£b ggptgx:-
g 0 St. Mary’s fund was stopped after

There is, however,

Government intention: e . Ma"}"s func 3 .
tionally in view of the Inerease nd was discontinued by

Surely there was a deficiency in the agset
the number of boys was rgduced insit%glv'vhen

(Intld) G,
14-7-99.
G.0., No. 89, Financial, dated 1st J
(pages 170 to 172 of stock file). e
he asked‘ permission to resume the
1866. The Aczcountant-General did n

The grant really seems not to h
y see ave b i
becanre the Directors and thsell(}(l;:l{ned
Chaplain each thought it was or should ll‘llson
been drawn by the other. e

(Intld.) G.S.

Governme
ot then considey th

33 apd%grant to the asylum. The real
- clai?nelisbto be that the donation was
ik ve; Y the Garrison Chaplain for
¥ se‘thrs after the amalgamation,

i Itere Was no deficiency in the
Big a3 ;‘Van not until 1891 that the
i fmid - Taylor brought to notice that
; Was not paying its way, and

b assistance sanctioned in March

0 8t. Mary’s funqd had
Ciiiingeaﬁed grant of Rs, 1,200 to the
4 Tar{a a0 Asylum, but he advised
sanctiony orfto (‘)btam a renewal of the
P ol Government, apparently
se the donation had not been claimed

paper at pages 166 to 169 of ¢ iR ﬁlefor many years. In the notes on vellow

14-7-99,
The true positi . 5
honded-ri 1y o PoRiblyimfiapprs.
(Iutld.) G.8.
14-7-99.

Page 109 of stock file.

reduced from 51 to 40, because

no claim was made by Govery

the annual grant of Rs. 1,2( to the (4

1

Mr. Penny seems to have now

what has long been buried
repulsive correspondence,

put  forward
under a maugg of

(Intld.) GS.
14-7-99,

ernment to go back upon the &

v anetion ? "
the annual grant of Rg, 1,200 is intend(éfi 33?‘:1181814, and to tell the Directors that

accounts of the asyhll)read oy tho needs of the amalga-

mated institutions, but ag the
tsel}ara.te.ly, it is difficult to ge
1t 18 divided in proportion to

The proper way to determj

take the averyage amourl?:inre he g
five years before the amag)
that represents the realized
for Ks. 1,200 a year which
Government. The 1,200 p
be divided in the propor
the sum so obtaiued.

i8 to
awn during (say)
gamation, becayse
vilue of the claim
St. Mary’s had on
upees grant gho

tion of Rs, 60011:‘3

" (Intld,) G,

Page 196 of stock file. oG,

vil Orphan Asylum

€ 1n What proporti
the numher ofpbl o

gll';?ltm(?? t}({)n wa})s made of the increased
the claim sf 1,200 to the asylum, but
ernment i o Mary’s fund to Gov-
it had be‘;?htﬁnce was rejected, because
Ty G 0 I\‘a owed to lups(? fedm 18545

5 NO. 24, I ducational, dated

26t} : t
the] January 1381 also. under which

the fund coy)q not I:),uﬁ}hpfr g Mary’s “boys was
hent or the then ord to pay for the larger number,

arrison Chaplain that a portion of
% was intended for the
g;;}gézp lS boys. The Rev. Mr. Penny’s
Pl aftc al!ﬁ must therefore be regarded
el ert ou_ght., not supported by 2
Shoridy }.)aper In  the chain of corre-
Thw nce on the subject of the schools.

ay perhaps be now open to the Gov-

ms and the St. Mary’s fund are kept
A Sn the grant is to be divided, unless
¢ %’damgmtamed by the asylums and the
e ot 'Y'S school respectively. In 1872,
fund ;‘r after the amalgamation, St. Mary’s
ment oW ouly Rs, 37-1-9 from Govern-
take 75‘)‘}‘1 the Directors may say, why not
itloting I8 8um in fixing the proportion,
iy tl(;t the Rs. 423 drawn in the year
poddlat e amalgamation. When the pro-
Civ B 8 transfer the girls’ branch of the
iy rphan Asylum to the Military
Phan Asylum was under consideration,

of $he, eiitithl Govabuitine giank of o' 2grovernment approved a proposal that, out
3 b

with the girls, and Rs. 8v0 a year &

0, Rs. 400 g year should be transferred

(please see paragraph 7 of G.0. No. 3(??:)ulfi continue to e paid to the male branch,
J

LKev. Mr. Penny’s claim to Rs. 500

hducational d. :
! . y dated |5th June 1896). 1f the
and if the transfer of the girls’ sch: 013 igim‘[l)z )

haye been left with only Rs. 300 a soar to

of t}le .Government grant 18 eonceded,
f;n carried out, the male branch would
18 credit, Apparently, therefore, the
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claim of St. Mary’s fund to ashare in the grant of Rs. 1,200 cannot be upheld, buf
if this view is accepted, it may be considercd whether the grant of a sum not exceed-
ing{Rs. 100 a month made by Government in 1866 to supply any deficieney in the
assets of the St. Mary’s School should not be revived. It is true that in G.O.,
No. 689, Financial, dated 1st July 1892 Government, refused to renew the sanction
to this grant, apparently because the grant had not been applied for since 1874, but,
as the Directors now point out, there is a net deficit in the St. Mary’s Church fund

accounts of about Rs. 759, and it may, thercfore, be considered advisable to renew

the grant.

9. The next claim made against the asylum on behalf of St. Mary’s fund is that

the charge allowance of Rs. $7-8-0 per mensem and a carriage allowance of Rs. 30
per mensem, or Rs. 117-8-0 in all, paid from the fund to the Garrison Chaplain for
spiritual charge of the combined institutions, should be treated as part of the total
expenditure of the agylums, and as a contribution from St, Ma.ry’s fund towards
2 that expenditure. This claim was sug-

Page 33 of stock file. gested by the Accountant-General and 18

T do not concur in the arguments put forward gupported by the Garrison Chaplain, and
in the above note atall. The Directors’ y.po we stand on firmer groand. In
posm.on Hosas to me 1ncox).81stenjc i itself. * G.0., No. 252, Lducational, dated 26th
W'l;l&‘zn % ltsh o qs:s:}on.oi ;-chwtnj% To“ﬁyli August 1871, the Government continued
‘cy say the institution IsTob Joues BA WEN - ¢4 the Garrison Chaplain, for the spiritual

it is & question of managemeut, they say the :
institution is joint. 1f they deny that the charge of the combined schools, the

grant above given is joint, they can-not resist allowance of Rs. 87-8-0 per mensem
Mr. Penny’s claim to a larger share in the previously drawn by him as Superintend-
management. eut of St. Mary’s School, and at the same
(Iﬂﬂd-)“G;Sé o  time sanctioned the grant to him of a
, 99 carriage allowance of Rs. 30 per mensem.
Although these sums were to be a charge against St. Mary’s fund, they were
distinctly given for spiritual supervision over the amalgamated institutions. The
Jump sum contribution made at the time from St. Mary’s fund to the asylums repre-
sented a payment somewhat less than the cost per head of each inmate of the asylums,
; but the Government, in paragraph 9 of its
b G g order, said that it had no doubt that the
Directors would accept the rate of payment in consideration of the cost of the
spiritual charge of the Civil Asylum being met from 8t. Mary's fund. The Directors
now protest against sums which pass into the pocket of the Garrison Chaplain being
taken into account in calculating the cost of maintaining the orphaus, but it is quite
clear that the Government did intend that the amounts should be so taken into
account, and it is submitted that the money should be treated as payments made by
the asylum to one of its officers, and as a contribution from St. Mary’s fund to the
general expenses of the combined institutions.

10. The Accountant-General suggests that in caleulating the cost per head of
each child, charges on account of repairs and assessment and pensions and bonuses
should be excluded, the former being set off against rents and sale-proceeds of build-
ings and land presented to the asylum by Government in 1871, and the latter against
the surplus income of the institution. This proposal is strongly deprecated by the
Garrison Chaplain and is opposed by the Directors on the ground that the cost of
everything connected with the school should be taken into consideration in calculating
the cost per head. In the Financial Department notes attached to G.0., No. 119,
Teelesiastical, dated 27th September 1898, it has already been pointed out that the
propriety of these deductions is open to doubt, and there seems no question that by
‘excluding them the correct average cost per head cannot be arrived at.

11. TIf the claim to a share in the annual grant of Rs. 1,200 be dropped, if the
inclusion of the Chaplain’s charge and conveyance allowances in the contribution
made by St. Mary’s fund to the Civil Orphan Asylum be insisted on, and if payments

“on account of assessment, repairs, pensions and bonuses be not excluded, the figures
5
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for 1896 in the Accountant-Greneral’s statement appended to the printed note may be
modified thus :— W

BE. kP
Entire expenses of the Asylum as per report oo .. 23935 0 0
Add Chaplain’s salary and carriage allowance at Rs. 117-8-0 ’

per mensem . . = Lo .s oA 1410 0 0

Total .. 25,345 0

Average number of children in the amalgamated institution =150.

Cost of each per mensem ¥ o ) 14 1 32

Cost of 30 St. Mary’s boys for the year
Sums contributed from St. Mary’s fund—
Grant to second master o ot DA LI ()
34 } «e 6,880 0 0

5,069 0 0

Payment to Chaplain iy 1416
Lump contribution B g 5:.230

Excess contribution .. 1,811 0 0
Excess equal to the cost of how many children (about) 10.
Total numbers of children that might have been maintained = 40.

12. The Garrison Chaplain claims to ha\{(e; ';hetuufmber of St. Mary’s boys inereased
orty- -
'l‘hi?1 prodpoﬁal seems equitable. It may be cost pe}; C(E{(?l f):]:lxrﬁnt}llle t%rﬁzeﬁg.alvé?riii
adopted. (Intld) ABI. stas above shown, he may legitimately claim
[ R g o have forty boys on the St. Mary’s found-
95-10-49. ation, the number maintained prior to the
( ,, ) HMW. last reduction to thirty ordered in May
27-10-99. 1893 ; and the Government might insist
on the Directors accepting this number,
13. A minor matter brought forward by the Rev. Mr. Penny relates to
apprenticing the boys. Three of the St. Mary’s boys having been sent by the Direc-
tors with some of the Civil Orphan Asylum boys to work at the Carnatic Mills, the
Garrison Chaplain maintained that three vacancies on the St. Mary’s list had been
created, and claimed to nominate three new children. The I)irectoré, however, show
that the boys were sent to work as an experiment ; that all expense in connection
with their maintenance still devolved on the Asylum ; and that as a matter of fact the
experiment failed, and the boys had to return to the asylum. While the asylum was
responsible for the board and clothing of these boys, it is difficult to understand how
Mr. Penny could consider them to have left the school and to have made room for fresh
nominees. Mr. Penny asks Government to pass an order to the effect that all arrange-
ments regarding the St. Mary’s boys should be subject to the appoval of the Garbri-
son Chaplain. The Directors unanimousl
Very much joint here. protest against the proposal, and consider
(Intld.) G 8. that such a rule would render the institu-
14-7-99. ?on ugworkable and involve the resigna-
ion of many Directors 1 2
in the Asylums. The Garrison Chaplain nominates boy};, for the 8t. Il\[/}‘:xg?’sullitsetreizg
the Directors think that after admi,ssion,

Yes. I agz‘fzﬂ 1) AEML their dlselpline? tuition and other matters
(o P AT, should rest with the Directors. There
95-10-y9, seems no doubt that the rule proposed by

( , ) HMW. the Garrison Chaplain would give rise

27-10-99.  to constant friction, that it would be well
not to press it on the Directors.

O
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14. The Garrison Chaplain further requests that he should be appointed one of

a financial sub-committee of three or four

(Intld.) G-.S.
14-7-99.

I concur.
(Intld.) AEH.
13-10-99.

persons representing various sources of
income. Apparently it is not intended
to act on this suggestion, as at was not
included in the printed note sent to the
Directors. 1t would perhaps be too direct
an interference with the internal manage-
ment of the Directors, for Government

directly to instruct the Directors to appoint a Tinance Committee, but it may be

* Paragraph 14 of his letter, No. 168, dated
95th September 1897, page 6 of the Gov-
ernment Order.

suggested to them. The Chaplain has
pointed * out that he represents on the
Directorate about one-fourth of the total
income of the schools (omitting the Gov-

ernment grant), but as far as expenditure is concerned he only possesses one vote in

twenty -four,
(Intld.) C.S.
e

5-7-99.
R
a0 12-7-99.

Honourable Member and circulate. -

Please see printed currents. The Chief Secretary is a co-trustee with the

Garrison Chaplain of St. Mary’s Schools.

(Intld.) G.S[ToKES].
14-7-99.

NoreE BY THE CHIEF SECRETARY.

Tn paragraph 12 of the note on yellow paper, page 16, it is stated that the Garrison
Chaplain claims to nominate 44 boys and that the calculation based on the accounts
of the year 1896 shows him entitled to nominate 40 and Honourable Members approved
of this proposal as equitable. (Calculation on the single year 1896 seems objectionable

T think it may be approved.
(lutld.) A.E.H.

Tt is possible to make out a case for 46

* [ should say not. It would tend to complicate
the matter, to give retrospective eftect to
cuch a caleulation. Was it not, moreover, the
fault of St. Mary’s Church authorities that
the matter was not sooner brought to light ?

(Intld.) A.E.IL

T think this is right.
(Intld) A.E.H.
10-12-99.
(5 ) ATA
12-12-99.
( » ) HLMW.
22-12-99.

and I have had it based on the average of
five years which gives the Chaplain 38
nominations. Is this approved ?
boys for five years, because it appears from
the calculation that St. Mary’s has paid, in
those five years, (1,541X5) Rs. 7,705 too
much which is about equal to the cost of
eight boys per annum for five years. At
this rate the Garrison Chaplain would
be entitled to 46 nominations for the next
five years.* Should this be set out ?

T have also laid down that the method
of calculation now adopted shall be used
in future.

T therefore circulate the order for
apprgy L
(Intld.) G.S.
6-12-99.
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No. 173, EccresiasticaL, 26ra Duceuser 1899. 31
Bl i AR A i
OrpEe—No. 173, Ecclesiastical, dated 26th December 1899.
The Governor in Council considers that the claim on behalf of St. Mg’s Fund

to a share in the annual grant of Rs. 1,200 sanctioned in G.0., No. 101, Educational,
dated 30th March 1874, should be dropped ; that the salary and carriage allowances
paid to the Chaplain should be included both in the total cost of the institution and
in the contribution made from the St. Mary’s Fund to the Civil Orphan Asylum, and
that payments on account of assessment, repairs, pensions and bonuses should be
included in calculating the average cost per child.

9. Tt will be seen from the subjoined statement, compiled from the Accountant-
Greneral’s financial statement for the quinquennium 1892—96, that on this basis at
least 38 boys might, on the average, have been maintained from the 8t. Mary’s Fund
during that period :—

BE.. AW
Average total annual expenditure of the Civil Orphan
Asylum for the five years ending with 1896 . S
Add Chaplain’s salary and carriage allowance at Rs. 117-8-0
per menseni ..o .o "o

24434 0 0
1,410 0 0

Total .. 2584 0 0

Average number of children annually supported in
the amalgamated institution Ve L oo 140
Average cost of each child per annum oo we 18¢ 9 7%

Average cost of 30 St. Mary’s boys each year .o i 0088 =0 -0
Sums contributed yearly from St. Mary’s Fund—

RS.
Grant to second master 5 240}

Payment to Chaplain oo 1,410 PRIl (N

Average lump contribution .. 5,429
Excess contribution .. 1,541 0 0

Excess equal to the cost of how many children .. 8
Total number of children that might have been maintained 38.

The Governor in Council, therefore, directs that for the next five years the number
of boys to be nominated by the Garrison Chaplain be 88. Accordingly, the Garrison
Chaplain should nominate boys to fill all vacancies that occur until the number of
St. Mary’s boys reaches 38.

At the conclusion of the period of five years 1900—1904, a calculation similar to
that shown in this order, but based upon the figures of 1900—1904, should be made,
and the number of St. Mary’s boys to be maintained Jfor the next quinquennium
determined, and so in each succeeding quinquennium.

3. The Government does not desire to press on the Directors the contention of
the Garrison Chaplain that all arrangements regarding the St. Mary’s boys should
be subject to his approval, but would commend to that body the suggestion that a
Finance Committee of three or four persons, representing, as far as possible, the
various sources of income and including the Garrison Chaplain, should be appointed.

(True Extract.)

—e

for Chief Secretary.

To the Garrison Chaplain, Fort St. George.
Directors, Civil Orphan Asylum.

»
Accountant-General.

bk

Exd., P, Seetharam,




-

’ :
l’Ecl =% ”

‘ Ar-129-7-96.

Ecclesmstmal (189 7)) Department.

CURRENT"Ro.

| i Gt e
3o 7. o =4 5
a &

& l 27 MAY 1888-,,) \,
N

IQW . N

/Mmuq.
}"’" d“ -3 [ Dated 17 4. 99

Received (9. & 79
Registered 20- ¢ 7.

2 : Enclosure§ gro
"‘_ P -
o] Spare copies. —

oy | e 'SUBJECT.
(i L g Fimdip gt Sk Sedel]




A

e &

BACK PAPERS.

155=29-7-96.

0] e L Ecclesiastical (1897 ) Department.

//‘? w,‘ 17,5.?-‘

e | xR CURRENT No. - |
74 k I 7,?5—‘%{ 1&

i e S e

AR s el

?ML bk B ~CQ_DQ,

m————

FURTHER PAPERS

G.0. No. Department, | Date.
’ From

JZL<z¢coﬁw4wz?ﬁwé |

] N ﬂiﬁi”-
0. “Z293/

y "~ Dated Pl
Received /6 it 777

Registered £ s
Enclosures <- VYV~ /) oA

A

1& Spare copies..._

ﬁ | SUBJECT.
Subeasg, nemanks ol SE




b |

BACK PAPERS.

: { » . P ;’é" 23
MM’T‘/‘“’# \k! AR 2 ' 7 ﬁ ¥
¥

G.0. No. Department. Date. “Tleelesiastical Department )

"’ o -
A 0 e

e ——— i — \

‘Y. . ‘
N %sz\ \k}y These papers relate tc a COR-

troversy between the Garrison Chaplain

Y

i FURTHER PAPERS.

G.0. No. Department. > Date.

and the Directers of the Civil Orphan

=

Asylums as toO the amcunt of dincone

éiAAgﬁuﬁ which is received by the Asylums fér

i the support of the bbys of the ST,

Jdary?’s Scheol charity.

J

e The papers have been DEEfted

for facility of perusal, and the acte

in half marcin. gives a history efathe

CD..SFB,Y

3. ! When thne St. Wary’s School was

analgamated with the Civil Orphan ‘ '
Asylums in 1871, there were 54 boys

cn the former ,t“on.ndation’ and the agree

1)

mnent made at the time was that no exX-
pense on account. of these children was

tc fall on the Civil Orphan Asylum$.

’ | B 4., In Januvary 1331, on a represent- |
‘ ation from the Directors of the Civil 1
Orphan Asylums that the charges on
account of the St. usawy’s boys were '
y greatly in excess of the sums Tré-
ceived on their account, the Govi, |
directad that the number of chaildren i

shonld be reduced from 54 to 40,




Again, in say 1893, on a

milar representation from the Dirsctltors

. ; e} —E NS N
further rsduction of St. sary’s boys

o 40 to 30 was ocrdered.

This last reduction led the

. sr.Penny, the present Garrison

B2

aplain, to ge into facts and figures
om the time of the anlgamation in 1871, 3

id he contends that-certain sums which

iopld have bz2pgn treated as centributions <

v the  Asylurm ¢n account of .the St.

bean

.

ry’s boys havs ignered all

rough, and that thée raduction in the

mber of children to be neminatad bv

s Garrison Ghaplain was not justified.
" The most important point in - -
e gbﬁprbversy relates tosths disbribu-

faen y X
on et Wwas'cliarity grant" of Rg.1200

‘ (R4
r annumn, ngde by GovITALc the ¢ivil

y st
phan Asylums, of which Mr.?énny'claims

share on behalf of the St.iary’d Funds.

e basis of his claim is as foi&ows:— ’
i 1 ) v ""' ‘
G.0.Lo.64,Fcel. ,d/ 19-3-66 the: Govt, )

i i
th a view to affording relief te the A ’

1ds, of the Fort Sehool, authorised
.
i

geprant Lo 1t of s sum noh excerding

f
= A
4
b
:

100 per mensem to gupply any d@gri- ‘

ncy in the assets of the institution,

the time of the amdlgamation of the

ools in 1871, the sum drawn amekig g
St. sary’s Fund on the above acccount 7 ¢ (/ ¥ retend A oy g e ;;JJ
Rg,423. At the same time the (Civil fT/K~' P o n,ﬁ.hqﬁ~- - f;; - r7

han Asmlums wers raceiving from Govtl, ‘8 T e 2 ¢

i vy
harity grant™of Rs,600 par annum,

darch 1874,on a strong apvpeal from

the

-
‘o

(Men Aliowsl
gécu.’( %o fo C&g a.

Ml geneharity grant from Rg,.600 to

-

Rs. 1200 per annum,

bof Re, 1200 sheould be

-,

the Directors of the Civil Orphan

Asylums, the Govlt. increased this

and after " this no
charity grant was drawn by the St.
sMary’s Pund. Mr.Penny now contends thaf
this increased grant was given to the

Joint institutiong and that a propor-

tionate share of it should be credited

G O T thinkg rthat o

dary?s Pund., te
St.Mary’s fund previcusly drew Rs.Z23
and the Civil Orphan Asylums Rs.600

(total 38.102§’, thas increased grant

divided in the

-

propertion of Rs.5H00 to St. Mary’s

und and Rg,.700.te the Civil Orphan

Asylumsg, -This contention. is supperted

in the attached to G.0,No. 119

but

feel., dated 27-9-98, it is not

admnitted by the Di
Al

-

(b Rs.423 dtaww
[V e

8. In.their lettser of 261th.Decr.,
1895,

printed with G.0, No.1l01,¥del.,

dated 30th sarch 1874, the Directors
appealaed for an increased grant en-
3 e 3 neecls
tirely with reference teo the aewws of
the Civil Orphan BAsylums. In para.l2
of their letter, the Directorsdis-

X
tinetly stated that their

appeal had
ne refersence te the boys of St. Mary’s
School, but thats the 54 boys of that
school had been included in the tabld
of total axpenditure so that the cor-

rect average cost of the keep of each
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child nmight b2 arrived at. In the Printpeo

i

p B ARl o bee o 115
note sent te the Directors, 118 ine
: ~&' to Lave Geew
sion of, St. dary’s boys is, W

«a‘hint by?ths Directors of that time,
that they were naot getting snough money
Afrocm St. Mary’s fund, but throughont
their letter of December 1873, the
Directors did net say one word &as to
the inadequacy of the contribution re-
ceived from st.Mary’s fund. Their appeal
vas solely with reference te the pre-
caricus ‘mature of the subscriptions re-
ceived from LAe genesral public, ana Lo
the nacessity for additicnal parmansnt
from CGovit. A yerw§a1 of the notles
by the members of Govi, attached the
criginal of G.0.LO. 101, Tducl., dated
)

20=3-74,will show that the Hon. Sir

W.Robingeon and 1. 7.Lord Fobart were at
e
L e T aeanesae 1O ally enhancensnt of

the wexi stinyegrani Qf + 118, 000 My 2L yed
and Ghat the Homer, S im strenglysad- f

voecated an ingraasesod tie donatdeieds

e
A

from Rg,.H0 To Rg,100 a month., If al the den
/ /

- 3 ; ] 3 L o e - o
time the Govt. naa aly idea that the @G& @z.w i PN

y & -
anestion under digcugsion was nerely all c. etred f“/KHWLV4~
g

inerease of a joint grant of Re.600 4

Re ., 423 (”0.1,023) to Rs.},200, that

-

is,a paltry increase of Rs.177 a year,
S -
tha Hen. Mr, Sim wonld maeely have Droug ht

| X |

the peint forward in support of his
& membifs of

tMat the charity grant ot Re, 423 nade

stand againt tne remginil

Govt. . Further, it

by Govt, te gt,. sMary’s Fund at the time

of the amalganation va a fixed grant

m
"-W

of

J’u.AJ/(NM(,év( fév(_ grant of Hs. 1,200, Lt 18 giffricult Lo
“*cge“‘Cbulb”hru' aee how it can claim t0 share it in

I{s. Qoo QL
23, Gub ibor wr—gsm
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of Rsl.. 423 a yeaxr, It was a variable
figure,inot to0 exceed Rs. 100 a menth,
given by Govbi TO mneet any deficiency
in the assets of the Fond. L s
after the amdlgamation the GCarrison

GChaplain drew on this account only Es.

141- lu—W bacause the funds of the

|

chariuy fall short only by that sum to
meat in full all payments f'or- the
vaar. Subgequently, as a special case
the Govt. anthorized the payment of
the diffesrence, Bs. 381—2-11’Lo the
Directors. In 1872, only 37—1—9.was
drawn and in 1874,Rs.151-11-9 which

G sesems to have been the last clain made »

If the St. Mary’s fund has any PP

ape cloin to a share of the charity

the preportion of 600 oo 4235, LB

Gevt. would, under the terms

of its sanction of Jarch 1866, have e

fund in any one year, if the assels
§ | vers deficient teo that extent. ﬂI“Tﬂle
Fund might with equal resason claim
onlyfin the proportion or 600 to lﬁﬁ,
g.151-11-9 being apparently the last
donation drawn ffon Govt. to mest &
Macetie
daficiency in agsats,Amek stress Ty
laid by the Rev.ur.Penay and in the
notas attachad to G.0.No0.,119 Tecl.,
et dated 37~9—93,on the fact that the
Govt. grant to St. sary’s fund was

gtopped after the grant to the Civil



‘ to “lapse from 1874,
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?) - i 6} ne claim was made by Govt. or the then
{ / . '
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Orphan Asylums was raised to Rs.1200. O 3 S ' Garriscn Chaplain that a portion of
N pd F P
& 50 - ! g g ’ -
There is howaver not a single order ] 39 the wnnual grant of Rs.1200 wit to the
¢ e i ‘ 1 i o3 . A =
to show that the deonation to St.uary’s g 3 R P Civil Orphan Asylun was intendad for
X . 5 : & 8 .
fund was discontinued by.Govt. inten- f ! the St. sJdary’s boys. The Rev.Mr.
ticnally in view of the incr2ased grant o Penny’s prassent claim must therefore

oL % i 5 f T ) »
to the asylum. The real fact appears to Z / o A I ¢ e A ‘ g - ) be regardad as an aftsr thought, not
\ M/[MA.) "%”4‘ ‘—0-' ;
3 - . |

be that the donation was not claimed L~ / S ' ' g supperted by a single paper in the

W‘ ~ - T W v il
s leintng l“‘-*"w"«—-. y 4 { { D T e fesvee 7
by the Garrison Chaplain for many years y y L /2% . oo Of correspondence on the subject

after tns amalgamation, because there

of the schools., It may perhaps be now

was no deficiency in the assets. It was ¥ ¥ 4 “S*A;)/ ‘ cpen to the Govt. to go back upon the
not until 1891 that the Rev.A.U.Tﬂylor; ‘¥ ’“{/)}l%f : sanctiou of sarch 1874, and to tell

breught to noxfic.,tham the fund was nod ; the Directors that ﬁahnual grant
payiné its way, and he asked permission 2 of Ks. 1200 is intendsd to bz spread

to resume the Govti.

The Acccuntant-ensral

in «arch 1866.

diédesmet then consider that the Govtl.

grant, te St.vary’s fund had been gu

assistallce s-eiatmeme .

over the needs of the amalgamated ins-

! ‘ titutions, but as the accounts of the

asylums and the St.sary’s fund are
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keptl separately, it is difficult to

merged in the increased grant of Rs. TR - : . see' in what mroportion the grant 1
5, 0 et R S S e gl | J‘uo(u...o(,; U Io/’adi‘mfod: proj grant is
1200 to the Civil Orphan Asylum, but hé S s ‘ et G Bl AR T S | AT e s .
: VLC..VMI SY ALY 2% 2 ogirnn : % C ° »( ' oedy ,. hs year after
advised Mr.Taglor to cbtain a renewal o (}‘ the amalgamation,St,sary’s fund. drew

of the sanction of Govt. apparently

becanse the

segiaeisieess 12,0 not been

Ll
claimed for many years. In the notes

s

cn yellow paper at pages 166 to

L |
the gtock file, no mention was made

of the increased grant of Rs.l1l200 to

th2 Asylum, byt the claim of St,

M

siary’s Pund te Govit. asgistance v‘;,s

rejected because it had b=en allowed

= A

In G.0.No.24,Fdl.,
d/ 26-1-81
of St.Mary’s boys was reducad from
54 to 40 bécause the Fuand coiild not

afford to pay for the larger number,

ne

169 of | '
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also, under wnich the number
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only 8.37=-1-9 from Govt,, and the

Directors may say, Why not take this

sun in fixing the prcportion,insbead

LT areeega of the

L . Y o Rs.433 drawn in tne year before

' the amalgamation. Wnen the proposal

¥ b ik to transfar’ the girls .Sranch of the
' Adn prow hafm K o frnbis (e eiliiy ofbaman o
// Givil Orphan Asylum_ was under con-

A

A ﬂ,‘, e e et
W .
Lot Iutae /7’;zrﬁ°{L—”“ /ﬁ" that out of the annual Govt.fgrant
> ' ¢ ¢
fhan L £t A“"j/: of Rs. 12@0, %s.400 & .year should be
R A

' siderationg® Govt. approvad a proposal

transferréd with the girls, and Rg,

800 a year should eontinue to ba. paid

2

te the male branoh,(}ﬂagse see para.

If the Rev.iMr.Penny’s claim to Rg.

500 ‘a8 year out of the Govt,.

grant is
0;‘

¥ of LGLO.No, 363,Rduel., dated 1)-6-96b)
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concedad, and if n2 transfer of lhe " : @ . lurap sum contributiongnade at the timne
girls’ school had bsen carried cuv, ' . from St.sMary’s Fund 1‘.,0 the Asylums

the male sranch would have bz3en left _ ‘ representjifed a payment somewhat less
with only Rs.300 a year O its credit. ; than the cost per hesad of sach inmate
Apparently thersfcore the claim of’ St. | . | - % of the aely¥ asylums, but the Govi.,
Jdary’s fund to & share in ths grant of in para. 9 of its order, asgid that. it

Rg, 1200 cannov be up "“xeld
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e COcoudiq e had ne doubt that the Direct wonld
s (0D @ W % ( é had ne doubt that LThe ULI ors would.,
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mhe next claim made against - e T
9. 'he next clad i agnius accept the rate of payment il con-

oa asvliwa on behalf of St. Ma vs o : - o i [
the asylu pibehelll 032 = sideration of the cosl oL 148 gpiritua

o + 4a that the charge. é. lowance of j w ] 447 i
fund is that charge al nee ol l. charge of the Givil Asylum being mev

71 per mensen and a car iage al-

. 2

e : 7 4 2 ‘{'D from St.iMary’s Fund., The Directors HNew
6&(,«
awance -of Rg.30 per nensei or Rsihl7 . s ;
AOWRACE AT ’ O Cﬁ‘ of’ protest sw against sums which pass
ca.,u.n—( 3 .

in all, paid Fress the Muand to the

Garrison  for spiritual|charge of the J (&w A Qﬂ«ﬂ,e" \,.,@ % i ; :
% v 3 o Y i - 0 : Ghaplain being taken into account in
9.
u(a

inte the pocket of the Carrison

combinad institntions, shiculd be A L, : gy
calculating the cost oI rnaintalning

treated as part of the total 8x= MB | ; . : :
: £ ‘ i ; 4 e- : the Orphans, but it is quite clear ®hé

penditure of the asylums, and as ee

that the CGovt., did ioviemeeend, 1hat The
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a contribution frem St uary’s Fund ! .
ancunts sheuld be. so taken 11tLo ac-
! ;

towards that expenditure. This claim P ' ;
| gount, and 1% 1S aubnitted that the

‘ 4 v LA |
was f‘}‘U [, .ulﬁ‘bp(l b\ it,he Ap C”“j’u‘“-[ _1'.9.”_'_41—»”‘1 / ,/1'4‘&" L —t ¥l a e T : ‘ ‘ ‘
1 money should be treatad as payments
STl ‘ Q P - . 4 vl A . — / z 1y | ol
and is supported by th=2 Garrisoll e A AA / £ ertaten o \L ~ .
4 AR 3 1 g g A, 1 R e e nade” by the Asylum to ene of its offi-

Chaplain, and hers we stand on rETalh. / s £ S
’? JAePp S I ¥ anad on é 6 et —— A Aandf 16

A Ay

\ cers, and as a contribution from St.

sround. In G.0.lo. 253, Bduc 1ated :
ground. 1B 0.Lo.253,Rducl., daled dory’s Fund to' the general expensss of

a5th Angust 1871, the Govt, continued [to 7 g iy >

! ﬁ/ L“ L} ": < /',;“,'. Ly s 7' LA osar \‘,,
the Garrison Chap 1aill, for the spiritual -

the combinesd ingtitutions.

LO% The Accountant-General suggesis

=75

-harge of the combined schpols e . ]
charge ol LA bined schpols, the that in calculating the cost per

- VT . a :T‘w ‘I‘l;“ o 71__ "o ma can A - - .
allowance of Bs.!87g.per TONSeH,. RIS head of each child, chargss on ac=

winnely drawn by him as Supt. v S A ,7"% s s 5 . :
fously drawn by him as Sup of ST, N connt of repairs. and assessment and
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Jary’s school, and at ’ﬁ gamne Tinme pensiong and bonuses should be ex~-
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thesa sums were to be a ge against . 4 R B S puildings and land presented e the

gt. sary’s Fund, they WsIe digtinctly . : SRR A S Asvlun by Government in 1871 and the
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the ingtituticn, This proposal 1is

the amalganatad institutions. The y
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strongly deprecated by the Carrison . e e Fxcess aqual to the cast of
' A 1&, & 7/ how many children, ., °; 10,
Chaplgin and is soppesed by the S +-711 ; : T
: ; . Total numbers of children that
Directors, on the ground that the cogt ; night hava besn maintained. 40
of averything connect=2d witih the school
should be taken inte consideration in é 18 The Garrison Chaplain claims
. *
calculating the cost per hsad. In the “ ‘f i tfren to have the number of St. Jdary’s
e 1 . .
FPinl, dept. notes-attached to G.0. lo. - : (}L‘;él ’—m‘mm ﬁ& 2, boys inersased to 444but as above
. 3 :
3

119 Tecclesiastie®l, dated 27th September shown, he may legitimately ges clain

1898, it hasg already baen pédinted cut : &W $rihres 41/““"“" 74’

teo have 40 boys on the St. sary’s’

3 that the propriety of these déducticns ) ' - Mﬂj‘b'sﬁLhB : : ‘]-} foundation, the number &8 maintained
is open to doubt, and there seens v v%e'ﬁfﬂ“ PaEL prior tec the last reduction to 30
ne quastion that by excluding them the A y ~4ij¢ i g,jﬁ ordered in ﬂay 1893: and the Govt.
e del )
correct average cost per hsad cannot ; ‘ . kgﬁéﬂ- { | might insist on the Direttors accept-
bs arrived at. k: ing thig number, :kf
11. § the gelaim to a share in : | il ; B« " _a?i"' | 13.. A ninor matter brought forward
the anmal grant of Rs. 1,200 be dropped; . . : . \ i:( ; ‘ by the Rev.Mr.Penny relates to ap--
if the inclusion oft the Chaplains charge . '.. ‘ ERL " L}' y . préntigé the boys. Thrae of the St.
and*egnyeyanosaidewances in tha con- e 2, ¢ F'. x, ' Mary’s boys having bsen sent by.the .
tribution made by St. sary’s Fund to. : . s = ’»Directors Withrsome aﬁ\ﬁpe Civil
ths Civil Orphan Asylum be insisted on, . ® ;‘Qﬁﬂﬁan Asy;um'boys,_to Workrét the
and if payments on account of assessnant - : : Carnatic Mills, Lhé'Garxisongqnaplain
repairs, pensions aud bonusesibe not P fmaintained that tﬁrée.vacanciegyon the
excluded, the figures for 1896 in the : | ' : St.Mary’s list had been éreated, and
Acccuutant-ﬁeneral’é statement appanded : : S ' claimed to neminate thres new chjd-
te the printed note may be modifisd this: - { ' e | dren. The Difectors however show that
¥ | ; the boys were sent to work as an ex-
Tntire expenses of the Asylum as per _ ¢ | PAriment; that all expense in connec-—-
) TR e T 28, 805 02,9 % | by j tion with their maintenance still de-
’1 in’s s i dy’ ! / g 3
) (Zﬁfiségce ailg§¥l%gg pggrm;ime.. PR R g v ‘ 9 ' j/l volved on the Asylum, and that as a
b 20,970= 0= 0 ; : - matter of fact the expariment failed
. Average number of childran in ths { ‘i
‘ amalgamated institution,.,, .’ ... 150 : | andﬂ:he boys had te return te tha
f Gost of each Por Mensem. . « . . .a . . 14—~ 1- Sfﬁfj 1 | ASyium. While the_asylum vas respon-
! Gost of 30 St.udary’s boys for the year 5,029- 0- 0 ‘: 1 | sible for ths bemessws; and clothing
ﬁ Sumf cogt{ibgtgd erT St.ﬁgry’sunnd- X ' - of these boys, it i? dif#icult to 4
: §§§2§ntou§nch§§§a2§ﬁﬁIﬁf?'l,Zig ;.. 6,880- 0= O : R : ‘gunderstahd how uJr.Penny could Conf
;i Contributisgééé.ééﬁirgﬁgip . . | ider tﬂem to have ieft the g 2
fXcess c¢ ion Bs | 1,811- O~ O : \ A ECI00S
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and tc have made room fer fresh nominseygl

ir. Pennydaeils Govi. to pass an tGrder

tO the afrectl, " that all arrangements )
regarding the StyYJary’s boys should

be subject to the approval of the ﬁarrirrn

Chaplain. The Birecters unanimously pros /
t2at against the proposal, and ansidn /
“1‘
that snch a ryuls wonld seeseas LThe ingti-
tntion manworlsable allda invelwve the ra-
signation af neny Directors much interaSted
in“the Asylnms, The Garrison. Chaplsin

noninates boys for the dt.t.ary’g list,

- ,/ J~ 7 / £ L:,,_(/-:, L =

and the Directors thilkebLhat after ad- prw. Vs, Aananify T fmes
! / RA"”
migsion, gheir discipline, tuition and ofhar e ¥
L - 1/

mnatters shaenld rest with the Directors,! | /
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- From the Revd. F. PENNY, No. 168, dated 25th September 1897 (page 3 of
Government Order).

; = g Note.

/ N ” (.8 The Chaplain of the St. Mary’s Church fund points out % in the current that the
Fiakg o Directors of the Civil Orphan Asylums
s Ay E " * Letter No. 168, dated 25th September 1897, are under a misapprehension as to the
L // ey 4 | a on page 3 of the Government Order. position of the St. Mary’s Church fund
/ - ‘ «,/o , ] boye on the foundation created by the amulgamation of the Civil Orphan Asylum

, with the school supported by the above fund in 1871

9. The complexity of the subject arises from the fact that the St. Mary’s Chu'rch

' fund is not wholly devoted to the payment of the expemses of the bqys’ education.

PR Hence the fund has never been entirely merged in the funds of the Directors of the
o Civil Orphan Asylums. The boys attached to, Z.e., appointed by the Trustees of, the
St. Mary’s fund are oducated and boarded by the Civil Orphan Asylums, but a
payment is made from the fund to the Directors o

consideration.

®.

& 3. This will be best explained by a brief account of the origin of the present
i difficulty. ‘ i
' 3 4. In the year 1871 the institution kuown as the Military Male Asylum was
/o d [ removed from Madras to Ootacamund, and the premises 11 which the inmates had
£ been accommodated in Madras were made over, by Government to the Directors of the
| i Civil Orphan Asylum. ’ .
| 403 At the same time, partly because these premis‘e::x1 wg:re t;oo %)arge to b:hco¥ven§g.nt1y \
| R e NI, > i occupied by the boys on ‘the Toun tion
| N, ol Prossodings, N J1S o ;8';’ paragraph 8. ¢ tho Civil Orphan Asylum, and partly
| 4 g : Page 25 of the Book file. because the buildings occupied by the
; : . - St. Mary’s Church fund school in the
; ( 1 Letter of Fort Surgeon, dated fith March 1871, Fort were considered unkealthy, Govern-
REER | read in proceedings, dated tth May 1871. ment suggested that the boys under the
: Ra ke % St. Mary’s foundation should he trans-
z iy 0. 3 , dated 26th A - - g
| e J Gg;g%’g:?a&am 1) :ndu%;)it ;ﬁé}e ga:ﬁe ferred to the new quarters of the QIYII
| amalgamated institutions ” are spoken of. Orphan Asylum, thus forming a jeint
| b : Page 83 of the Book file. sclwol,tthough the foundations remained
| R & separate.
| i 5. As stated by the Chaplain in paragraph 5 of his letter, the principle was that
| b Puge 8 of the Gorcument O, 29175 P B PG LR o
1 | L b Asylum, é.r., neither party was to gain nor lose anything by it. From the very first,
L{ however, this principle was not strietly adhered to. 3 '
| '. {}) 6. There are several points in which it has been abandoned—
| e, \ . 3
| B (1) Thecost per child per mensem
| ! | “" St.:mtlmg ;‘;ﬁq};ﬂ:}(}nﬁ r?holé?lgo 101, Educa- of the school of the l(llivilhg)rpha;x Asylum
| g ] 89 of the Book filo. ~ inthe year (1871) when this ama gamation
‘;,u" L byal g was effected was Rs, 11-3-9.
it "' }'_
|1} fl:‘vl.
‘1 .
{\
0
ru '
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But the income of St. Mary’s fund would not suffice of that amount bein paid
for each of the 54 St. Mary’s boys who
were made over under thé new arrange-
ment. The St. Mary’s Church fund’s
total income in 1871 was as follows : —

G.0., No 329 of 1871, paragraph 6.
k Page 44 of the Book file.

RS,

(a) Interest on funded capital .. . e ol y.8 it
(b) Government grant towards master .. 2 £ 4 T ialean

¢) Government grant towards general expenses of school .. et
(d) ‘-‘ (_)thel' sources it i sl b Ll e .. .. .. ]14

——

; Total .. 9,605
From this dedueting for other fund expenses, not connected with the

boys, ¢.g., upkeep of Church, Chaplain, &e. .. i " .. 83%5
There was a balance for the maintenance and education of the 54 boys
then on the foundation of .. .. oo . .. 6,420

or a sum of Rs. 9-14-6 per mensem for each boy.

But by the grant of the premis

the Military Male Asylum, anI:i the ;:ai’]i

o‘f the services of the St. Mary’s Church

e 1N tC};aglplafm to ;hchnew amalgamated insti-

e i . 11 3 5 ‘tutionfree of charge to the Directors of

%Z;ﬁfﬁtcﬁitr I;m : % i 914 6 th(? Civil ()rghun Asylum, Government

— evidently considered that the Directors

Difference .« 1 411 were receiving a full equivalent for the

— loss which they anticipated on each of

the 54 St. Mary’s boys of Rs. 1-1-11 per
mensenn.

G.0., No. 252 of 1871, paragraph 9.
Page 33 of the Book file.

Tota) loss per anuum .. 847 2 0

The value of the new buildines at
Egmore to the Civil Orphan Asylumb was
of course, very considerable, The Direc..
tors were also allowed to receive the

rent* of their old buildings i
Town now vacated. gs I Black

® ] cannot find out what this was. B}lt it
enhanced the value of the gift of the

buildings.
Egmore NG Ote v Amaidy° MRIC

7. (2) The Chaplain’s salary as Superintendent of the St. Mary’s boys was
Rs. 87-8-0 per menscin. On the amalgamation being effected, his educational duties
were taken away ; his spiritual services
were given to the joint institution: his
salary as above was paid solely by St
p Mary’s fund ; and a carriage allowance of
Rs. 30 per mensem Was also grar.lted' hlt.ﬂ frpm the St. Mary’s fund to enable him to
visit the boys of the new joint institution in Egmore.

(.0, No. 252 of 1871, paragraph 6.
Page 33 of the Book file.

Thus the Chaplain represented a payment o‘f Rs. 1,410 per anmum from t
St. Mary’s fund to the Civil Urphan Asylum. This has been lost sight ofn;n :ﬁ
subsequent calculations.

8. (3) 'The third peint in which the original understanding was departed from
was when the sum of Rs. 423, originally granted by Government to the St. Mary’s fund
as a sum of money not to exceed Rs. 100 per mensem to supplement auy deficiencies
in the St. Mary’s fund and to be devoted
to boarding and clothing of the boys
was made over to the Directors in G.U.’
No. 81 of 1874, as a * special case.”

G.0., No. 64 of 1866.
Page 24 of the Book file.
Page 53 of the Book file.

Strictly speaking, in the year 1872 the deficiencies under the above heads in
the accounts of St. Mary’s fund only amounted to Rs. 142, But even to this amount
the joint institution hafi 1o claim. The omission of the Garrison Chaplain of the
time to grasp this fact 18 inexplicable.

9. (4) Again, the rent of the old sch

G.0., No. 81 of 1874
Page 53 of the Book file.

ool building in the Fort formerly used by-
the St. Mary’s boys, Rs. 85 per mensem,
or Rs. 1,020 per annum, was made over
in the same year, 1874, to the Directors
of the Civil Orphan Asylum.

Tts lease had been sanctioned by G.0., No. 17 of 1873, and payment of the

Page 49 of the file.

amount ordered to be made to the Garri-
son Chapldn.

No sooner had this been done than the Directors of the Civil Orphan Asylum
laid claim to this sum, to which they had no sort of right under the original arrange-

Page 52 of the Book file.

i &y] the building has been resumed by
SmG(‘r}ﬁvlernment without payment, as it was
ascertained that it was not the property of
St. Mary’s Trustees, but Jeased to them for
49 years— G.0., No. 1183 of 1891
Page 161 of the file.

ment. and Government in .0., No. 294
of 1873, paragraph 2, remarked :

¢« Tt is shown that, on such addition
being made, the grant per boy will be
Rs. 11-1-5 or 10 pies less than the actual
cost (Rs. 11-2-3) per boy for the year
18722 '

10. At the risk of being tedious it must again be pointed out that—
(1) In the original agreement the deficiency in the amount paid by the St.

Mary’s fund per boy had been fixed at Rs.
of Rs. 847-2-0 per annum anticipated.

1-4-11, and a deficiency under this head

(2) That the services of the Chaplains represented a yearly payment of Rupees

1,410 made by the St. Mary’s fund to the j

oint institution.

(3) That by the grant of the new buildings in Fgmore (Government had given

the Civil Orphan Asylum far more than an
payment per boy.

equivalent for such deficiency in the cash

(4) That by appropriating the grant of the Government contribution of
Ts. 423 mentioned above the Directors had already secured themselves against about
half of the deficiency mentioned in (1) above.

Page 52 of the Book file.

11. The above facts are not notired in

All these facts were lost sight of by
Government when it made in G.O., No.
294 of 1873, the statement quoted above.

the current. They lend much force to the

Chaplain’s contention that his fund has not been equitably treated by the Dircctors of

the Civil Orphan Asylum.

192. But the main contention of the Chaplain, that the various Government grants -

subsequently made to the Directors of the

(ivil Orphan Asylum were intended to be

shared in by the boys «f his fund, is very clearly brought out by him.
" 18. In their first application to Government for increased assistance (letter

printed in G.0., No. 101 of 1874, in paragraph 12), the Directors hint that they are’

Page 60 of the file.

not getting enough money from the St.
Mary’s fund for the boys appointed by it.
Aceordingly, G.O., No. 101, dated 30th

March 1874, raised the grant formerly made to the Civil Orphan Asylum as a
separale institution to Rs. 1,200 for the juint institution, That it was for the joint
institution that, the relief was asked appears from the mention of the cost of -the St.
Mary’s fund boys by the Directors in paragraph 12 of their letter (quoted above) as

one of the causes of their financial straits.

The Chaplain makes this poinf still clearer by pointing out (what is not stated in

the Government Order) that from the time

» The Rs. 428 per annum mentioned above.

when the Government contribution to the
Civil Orphan Asylum was raised from
Rs. 600 to Rs. 1,200 per annum, the con-

tribution * which Government had up to

that time heen making to the St. Mary’s fund as a separuic institution was stopped.
In 1877 (the famine year) the Directors, Civil Orphan Asylum, asked for a specia)
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4

pbntribution from the St. Mary’s fund. In forwarding his letter the Chaplain, instead

it he was already paying far too much, act}mlly proposed to reduce
of pointing out that he AR the number of his boys. This proposal

Page 100 of the file. was negatived by Government in G.(0).,

No. 406 of 1877, but “as a very excep-

tional case ”’ Government sanctioned the payment of Rs. 400 from St. Mary’s fund to

the Civil Orphan Asylum. The proper course would have been to reduce the number
of the Civil Orphan Asylum boys.

14. The next appeal from the Civli; Orp.heln Asyltl}llml)];)irvftors_ k;:ll‘l help fl‘OcIin

3 in 1580. As the Chaplain points out, the Directors, in their proceed-
Government was in 138 ap Ii)ngs read with G.0 , No. 24, dutgd 96th
Page 109 of the file. January 1881, assume that no considera-

tion was being received by them on

account of the St. Mary’s boys except the following cash payments: Rs. 6,420 (the
original sum) 4 Rs. 1,020 (rent of Fort building) = Rs. 7,440. From this total the

: . Rs 615 was deducted for repai
AR . by Sum of Hv . t pairs
o 7879 s R, 7okt and for 1480 to the Fort buildings in 1574.and Rupoes

as Rs. 7.347. 640 * in 1880, leaving to be credited to
Vide Chaplain’s letter of 4th December 1880.  the Civil Qrphall Asylum only a total of
Page 108 of the file. Rs. 6,825 in 1879 and Rs. 6,800 in 1850,

is 1 ion which the Chaplain combats. He shows in the remarks

o vl o Eial ke Ix;.pper.tded to table B that, at the time of

Page 8 of the Government Order. amalgamation, the. G‘ro.ven_lment grant to

each of the single institutions was almost

the same, 7.e., Rs, 1-6-0 per boy per mensem in the case of the_Civil Orphan Asylum

and Rs. 1-7-4 in the case of St. Mary’s fund. The proportion has been steadily

diverging ever since ; nor is this to be

Page 8 of the Government Order. wondered at when the grants shown in

‘Mr. Penny’s table B were looked upon by

the Directors as exclusively intended for the Civil Orphan Asylum funds as distinet
from the joint institution.

15. On this point the Accountant-General, to whom the papers were referred

\ for report, has made a full report. The
Letter No. 3832, dated Tth December 1897, on pm‘pprt of it 18 that Mr. Penny is right
puage 8 of the Government Order. in his contention pbaj: the grants made
to the Directors, C}\'ll Orphan Asylum,

subsequent to the amalgamation with the St. Mary’s fund were intended to .be shared
with St. Mary’s fund. Attention is in-

Page 9 of the Government Order. vited to paragraphs 3 and 4 of his letter

in particular, where he shows that in.

1896 the St. Mary’s fund was entitled, on its payments, to nominate 42 boys, while,
as a matter of fact, the Chaplain’s boys were only 30.

16. Attention is also invited to G.0., No. 12, dated 9th January .189.3, ig whiqh,

: in consequence of an application for relief

Printed in G.0., No. 431, Financial, of 1893. by the Directors of the Civil Orphan
73 of the file. Asylum, Government ealled . upon the

i Vi Garrison Chaplain to report whetherin the

event of the cancellation of the present arrangement, other arrangements were feasible,

The Chaplain replied in letter read in G.O., No. 159 of 1893, that the St. Mary’s

fund was sufficient to maintain 40 scholars,

On page 174 of the file. provided that free accommodation was

_ provided in the kort asbefore. As noted

above, the old school buildings had been resumed by Goverrment in 1891. Th_e

Chaplain also pointed out in his letter that the fund would save Rs. 50 per mensem if

the boys were brought back into the Fort. (Rs. 30 carriage allowance to the Garrison
Chaplain and Rs 20 upkeep of two bullocks for the choir omnibus).

5

" This letter was referred to the Military Department for report whether accommo=
‘dation could be provided for St. Mary’s Charity School in the Fort as before. The
Military Department reported that no buildings were available for the St. Mary’s boys

in the Fort, and accordingly G.O.,No. 431,

Page 175 of the file. dated 2nd May 1893, stated that the only

] course open was to reduce the number of

St. Mary’s scholars maintained in the Civil Orphan Asylum. The last Government
: special grant to the Civil Orphan Asylum

Page 177 of the file. was made in G.0., No. 1184, dated 23rd
] November 1893, which concluded as
follows :—

“The Government will not, however, under any circumstances give a further
grant to the directors, who should reduce their expenses to the limits of the meauns at
their disposal.”

17. The error which was made in G.O , No. 24, dated 26th January 1881, and in
cutting down the number of St. Mary’s Fund boys before ascertaining how far it was true

that they were not paying their way—an

Page 109 of the Book file. _ error which was repeated in G.0., No. 431,

of 1893, in addition to the G.Os. reducing
the number of the Woolley Fund scholars
quoted by the Chaplain in paragraph 9 of
Page 4 of the Government Order. his letter—has now to be repaired. The
sum of Rs. 50 which the Chaplain stated

would be saved, if the boys were brought Lack to the Fort, would, of course, be utterly
inadequate to provide tne St. Mary’s boys with new hired premises of their own,
were any such available, nor would it be feasible to order the immediate reduction
of the number of Civil Orphan Asylum boys and the inerease of the St. Mary’s boys
to the proportions indicated by the Accountint-Greneral. Dut perbaps it will be
thought that the only way out of the present difficulty will be to point out to the
Directors, Civil Orphan Asylum, that they have been maintaining more boys of their
own nomination and fewer of the 8t. Mary’s Fund boys than the relative position of
‘the respective funds of the institutions justifies, and told that, until the proper propor=

Page 175 of the file.

. ‘tion as shown by the Accountant-General is reached, no more nominations are to be

made by them, all vacancies being filled up by the Garrison Chaplain. The Chaplain
in his letter asks only for 36 boys. But the Aeccountant-General shows that he is
entitled to 42. The proposals of the
Chaplain, therefore, in paragraph * 13 of
his letter appear to be extremely reason-
able. But before the question is submitted for tlie orders of Government, the Chief
Secretary, who is an ez-officio trustee of St. Mary's Fund, may think itadvisable to com-
municate the letter of the Chaplain and the report of the Accountant-General to {he
Directors, Uivil Orphan Asylum, for remark. The turther facts referred to in the early
portion of this note might also be brought to their notice at the same time. The
Accountant-General has ‘1eferred to some
of them in t paragraph 1 of his report, but
perhaps it would be as well to state them
ctors may have to make on this presenta-
be fully considered before the papers are submitted to

s

* Page 6 of the Government Order.,

t Page 9 ibid.

in full so that any eriticisms which the Dire
tion of the facts may
Government,

(Intld) M. E. Clovcnman]. ™
~ 8-1-98.

‘This should be done; but before the reference goes out the file will be referred
to Financial for examination of the figures and comment.

(Intld,) A.T.A.
11-1-98.




Fryaxcian DEPARTMENT.

The figures in the Ecclesiastical Department nete have been verified and found
to be correct, with the exception of one or two slips, which have been rectified in red
ink.  The Rev. Mr. Penny’s tables *
artached to his letter in C. No. 49 have
also been checked as far «s possible. The
averages in table B do not appear to be quite correct in every case, but the small
differences do not, it is thought, affect his arguments.

* Pages 7 and 8 of Government Order.

9. Paragraph 10 of the Eeclesiastical Department note contains certain facts which
it is pointed out, are not moticed by the Rev. Mr. Penny but which lend muf'l;
force to his contention that the St. Mary’s Church Fund has not been equitably‘ treated
by the Directors of the Civil Orphan Asylum.

3. The first of these facts is a statement of what was actually anticipated when the
amalgamation of the St. Mary’s Charity School with the Civil Orphan Asylum took
place in 1871, viz., that there would be a deficiency in the amount contributed by the
formet to the latter for the upkeep of the boys.

4. The next statement reclates to the services of the Chaplain which, it is con-
tended, represent a yearly payment of Rs. 1,410 made by the St. Mary’s F,uu(l to the
joint institution. As regards this, it is to be noted that, previous to the amalgama-
tion of the two institutions, the Garrison Chaplain of Fort St. Georee exerei:ed a
general superiniendence over the education of the orphans of St. Ma;?y’s Schnoi but
that, when the amalgamation took place, he was divested of this genei'al supérir’nen-
f]tenc.e tand_ Government clearly stated
its intention in paragraph 1 of G.O.
.+ No. 280, J<Lducati£1al,oda[ted 29th Sep-
tember 1871, that he should not exercise any control over the secular instruction of
the St. Mary’s orphaus. This secular control was therefore transferred to the Directors
of the Civil Urphan Asylum, and it is thought that this transfer represents a certail;
set off which, of course. capnot be gauged exactly against the payment made by
St. Mary’s Fund to the Chaplain’s allowance and his carriage-hire, ;

Page 87 of the file.

5. The next statement relates to the grant of the new buildings at Egmore to the
Later Note. Civil Orphan Asylum, and it is contended

The Accountant-General’s statement on page
14 of the Government Order shows how this
contribution can be fairly adjusted. ‘Lhe cost
of the Chaplain (i.e., his allowance and carriage-
hire) should be treated as part of the cost of
the joint institutions and divided amongst the
Civil Orphan Asylum scholars and the St.
Mary’s scholars in proportion to their numbers.

(Intld,) C.MS.
31-7-98.

that these were far more than an equiva-
lent for the deficiencies in the cash pay-
ments per buy. In a previous portion of
the note dealing with this point (para-
graph 6) reference is made to the rent
of three old buildings in Black Town
which the Directors were allowed to
receive. Asregards the grant of the new
buildings in Egmore, it is to be observed
that these buildings also house the St.

Mary’s orphans, and that although the Directors of the Civil Orphan Asylum received

the rent of the St. Mary’s School buildings in the Fort, this payment was discontinued

in 1891, when Government resumed the schooll-hgusel(vide G.0., No. 1183, Finan-

: _ cial, dated 14th November 1891). As

Page 161 of the Book file, regards the Black Town bui]dings). diffi-

cultics have been experienced in tracing the anthority for the statement that the

Directors were allowed to receive the rent of the old buildings there. It would appear

from paragraph 5 of G.O., No. 252, Kdu-

Page'cs ol the ok the cutionlz)ll, Elatgd 26th August 1871,, that

these buildings had been occupied by the Civil Orphan Asylum prior to the amalga-

mation and that it was pait of the agreement with Government as regards the

amalgamation that the Asylum should receive the sale-proceeds. From page 9 of the

annual report of the amalgamated institution—vide G.O., No. 264, Educational, dated

96th June 1877, in the file of papers relating to the Woolley Fund—it would appear
that these buildings were not disposec of until 1876. :

O

O

6. The next point alluded to in raragraph 10 of the Ecclesiastical Department
note is the appropriation by the Directors of the Civil Orphan Asylum of thg Govern-
ment contribution of Rs. 423 per annum which was originally granted to the 8t. Mary’s
Fund as a sum of money not exceeding Rs. 100 per mensem to supplement any
deficiencies in that fund, and to be devoted to the boarding and clothing of the St,
Mary’s boys. This Rz, 423 is the third 1tem men.tmned.m puragrap‘h 6 of the Eecclesi-
astical l)épartment note as forming a portion of thg income of St. Mary’s wChu'rch
Fund in 1871, and it was n«E»t(Jdm\\'Ill\I uftzg (,)181"7'4—11'0[{? (g)a;'aigrlaféh(] Zloflégg (Ja:,EI;i'lSOIl

n’ ace 1 of G.0O., No. 6 finanecial, dated lst July 2 ease
Shipibg i i 1O : ’ cee also the Lev. Mr. Penny’s table A
which also shows that the grant ceased
after 1873-74. In fact this grant formed
a portion of the sum of Rs. 6,400 which, under the original agreement, the St. Mary’s
Fund was to pay to the Civil Orphan Asylum for the upkeep of its orphans.

7. For the foregoing reasons it is thought that the points mentioned in paragraph
10 of the Keclesiastical Department note had better not lle ralsed with the Directors
of the Civil Orphan Asylum, who can meet them with, it is submitted, very adequate
replies. The Rev. Mr. Penny’s contentions, as amplified by the Accountant-General
are, it is submitted, sound. It is quite clear from a perusal of G.O., No. 101, Edu-
i : cational, dated 30th March 1874, that the
Pagp 40 of the Book Blo. Government grant-in aid of Rs. 600 to the
Civil Orphan Asylum was raised to Rs. 1,200 per annum partly in consequence of the
oxtra cost thrown upon that institution by the transfer of the St. Mary’s orphans, and
it serms to be equally clear that the Directors of the institution have overlooked this
point throughout the correspondence on the subject. It is thought that it would be
better for the Chief Secretary and the Garrison Chaplain, who are co-trustecs of the
St. Mary’s Fund, to first correspond with the Directors of the Civil Orphan Asylum,
and if that cannot bring them to terms, then to come up to Government.

(Intld.) CM.S.
17-2-98.

Page 170 of the file.
Page 7 of the Government Order.

EccresiasTicAL D EPARTMENT.

From the Ilonorary Secretary, Civil Orphan Asylum, No. 386, dated 17th December
1897 (page 10 of the Government Order).

From the Honorary Secrctary, Civil Orphan Asylum, No. 23, dated 31st January
1898 (page 11 of the Government Order).

For Orders.

1n his letters of the 1st October * and

* Page 11 of Government Order.

F ) 12 ” »
HiiRei-R] Pl
Amount due to Directors Ly 798210 0

Amount paid .. Rs. 4,640)

20th November 1 last the Garrison Chap-
lain drew the attention of the Directors of
the Civil Orphan Asylums, Madras, to the
figures marginally given, showing the
amount due by the Directors to the
Trustees of the St. Mary’s Church Fund

for the vear 1596.

2. Mr. Penny then remarked that,
¢ 210 from the time of the amalgamation of the
Mary’s dFung) Bt b St. Mary’s School with the Civil Orphan
Am}guréz ﬁir % Fund iy 61 14 0 Asylums, until June 1893, the amount for
the Bh, JRARY the second master from Government was
regularly credited to thg St. Mary’s Fund. He therefore pointed out that the present
claim was for a share in the Government grant to the extent allowed by Government
at the time of the amalgamation. 4
3. In a third letter, dated 10th December last, the Garmison Chaplain remarked

that it did not appear to him that he was
the right person to sit on a committee
appointed “to decide certain questions relating to the St. Mary’s Church Fund ”, the

Portion of Govern- lsa)
ment grant to be »4,8¢€0 0 0
credited to the St.

Page 12 of Government Order.



question having been raised by himself, but with a view to explain‘ng in the simpl
fashion the claim he made, be had put up a note on the subject. This note issgr;ipufsfi
in extenso at page 12 of the Government Order.

4. The committee (referred to above as appointed to decide these questions) in
considering these letters recommended to
the Directors that the elaim for the refund
of Rs. 61-14-0 to the St. Mary’s Church
Fund for the year 1896 should not be entertained until the application had th
approval of both the trustees of the St. Mary’s Charity Fund, it appearing that 5
claim had been made by one trustee only. They further stated that, in theD event ]EE
both trustees agreeing in the application, the refund proposed should not be m'((l)
unless the trustees guaranteed to the Directors pavment for the St. Mary’s Schdoo(i

Vide proceedings printed on pages 10 and 11 of
the Go rernment Order.

_ children in future years on the same prineiple of calculation : that if the trustees wer
prepared to give this guarantee, the refund might be made. The committee remarke?{

that it was informed by the Treasurer that, if this principle had been acted on si
April 1892, the trustees of St. Mary’s Charity School would now be ix?((ie%te(t)int;“t]}cle
Directors for some hundreds of rupees. >

5. With reference to the Garrison Chaplain’s statement that the account
showing the amounts drawn for the second master had been rendered up 1o 1893, ti “
committee observed that it was apparent from G.O., No. 431, Financial, dated 2nd ,Mal;
Page 176 of tho Book fls, 1893, that accounts had been rendered up

to the 31st March 1892 only. It there

fore callgd upon the Chaplain to favour the Directors with a copy of the account t-
June 1893. 4

6. Adverting to paragraph 6 of the Chaplain’s note, dated the 10th December

1897, the committee expressed its opinion that from the Directors’ letter to Govern-

b Page 53 of the Book file. ment, printed in G.0., No. 101, Educa-

tional, dated 30th March 1874, it was clear

that the grant of Rs. 1,200 could in no way refer to the 8t. Mary’s Charity Fund
Page 172 of the Book file. }1:1; ((lidle:}; Jtuhl?;-tlgégn ﬁ\f o ?183’ Financial,,
A g ‘ showed that th
of Rs. 423, as allowed by G.0,, No. 64, Ecelesiastical, dated 19th Marcl:d186€é:g r::’:t;
Page 24 of the Book file. noft blegdid in Tihe grant of Rs. 1,200
. T ; referred to. e committee coneclude

thus: “ That this view is correct is the more apparent from the fact that, in Ofd:r Lt((l,
obtain this Rs. 1,200, the. Directors have to collect from the publie, and entirely apart

from the St. Mary’s Charity Fund, a sum of Re: 3,000 per anpum” yap

7. This report of the sub-committee is submitted by the Honorary S

the Civil Orphan Asylums to the Chief Secretary toyGovernment az cﬁ?fflizzze sz

St. Mary’s Charity Fund. A communica-

tSion * from Mr. Penny to the Chief
ecretary regarding paymen

St. Mary’s Church Funds to the Civil Orphan Asyh{ms‘ is now ulx)ld}er cotnsfilzi()ertl'latigxlle

The file has been sent _by the Chief Secretary to the Financial Department for.'

vemarks. Meanwhile it is submitted that the present currents may be referred to the

Accountant-Greneral for his remarks, unless it is considered that the subjeet now 1

guestion should be dealt with along with the file with Finaveial. A

(Intld,) C.W.
11-2-98. F eamAT T

S /" (Imld.) A.E.

| 18-2-98.

No. 168, dated 25th September 1897, priﬁted
at pages 8—8 of the Government Order.

— g

Ry the Claef Secretary.— - L

. These currents and the file will be sent to Financial for remark with reference to
Financial note above. .

(Intld.) A.T.A.
22-2-93.

)

St

FivaxciaL DEPARTMENT.

Note for the Chief Secrelary.

Submitted that this current and its

enclosures may be referred = to the

(Tntld.) A;T'(A' Accountant-General for examination and
T report first.

Attention is solicited to the suggestion made to Eecclesiastical re printing up
ok the important papers and notes on this
{ subject which 1s all the more necessary
(Inid) A.T.A. now that the Directors of the Civil
TE Orphan Asylums do not intend to give

way without a fight.

Yees.

(Intld.) C.M.S.
28-2-98.
FixnaNcIAL DEPARTMENT.

s

From the Accountant-General No. 1548, dated 20th April 1898 (page 13 of the
Government Order).
From the Revd. F. PENNY, No. 255, dated 18th May 1898 (pages 15,16 of the

Government Order).

The reference on C. Nos. 35 A and 55, ordered in the Chief Secretary’s note,

dated 1st March 1808, was made in memorandum No. 592, Ecclesiastical, dated 4th

Mareh 1898.* C. No. 131 is the Account-

* Tetter from the A(*qoun'cant-(}eneml, dated ant-(}eneral’s ]-eply after QOI]SllltiDg the

20th April 189%, printed ab pages 13, 14 of Gaprison Chaplain (vide letter from that

the Government Order. officer on page 14 of the Government

Order). He agrees with the Garrison Chaplain in holding that the Government grants

of Rs. 600 formerly drawn by the Civil Orphan Asylum proper and of Ks. 423 by the

St. Mary’s School appear to have, on the amalgamation of the two institutions, been

converted into one grant of Rs. 1,200 per

Page 60 of Book file. apnun in  G.0., No. 101, Educational,

dated 30th March 1874. He estimates that, of the Rs. 1,200, Rs. 500 may be taken
as a contribution on behalf of the St. Mary’s scholars.

9. Tn caleulating the cost of maintenance per child of the St. Mary’s orpbans, the
Accountant-General vonsiders that from the aggregate expenditure of the Asylum
should be deducted the following items befure dividing by the total number of
children : — ‘

(i) Repairs and Assessmenl.—As a set-off against rents and sale-proceeds of
buildings and lands. which were presented by Government to the Asylums in 1871,
and from which the Asylum made certain investments.

(ii) Pensions and Bonuses.—As a set-off against the surplus income of the

institution. !
3. He further holds that the tofal

RS. charge of Rs. 1,410 1 per annwn on account
+ Garrison Chaplain’s{ ary 874 per mensent. of the Garrison Chaplain should be
Carriage allowanoe A 9 treated as part of the cost of children and
e e also as a contribution to the Asylum from
Totw. .. 1174x12=1410 the St. Mary’s fund, because it is now

wholly met from the latter.
4. Working on tkese principles, he
& shows in i)he stu:clement lon page 14 of the
b ol ’ Printed Proceedings the excess contri-
i;gj 3 A ‘3})}) = cost of 41 children. },.tion of the St. Mary’s fund to the Civil
1804 .. ee B3 = o -y Orphan  Asylum for the years 1892—
yapss Hur AT gy ivl S04 g 1896 inclusive, from which it appears
1806 .- L h e W R that the average number of St. Mary’s
orphans that might have been muintained
+1(30 4+ 30 + 30 + 32 + 38). during the quinquennium was 44, whereas
' the actual number was only 327. 2

3

Year. Excess contribution.




10

5. The Accountant-General suggests that the Directors ma i

9. - L 2etors y be asked either to
maintain a larger number of St. Mary’s orphans or to retund the excess contribution
made to the Asylums, and thus enable the Trustees of the St. Mary’s fund to enlar eb
the expenditure on pensions paid from that fund. >

6. In * C. No. 161, Mr. Penny brings a further matter to notice. TIn March

lgstlthe Directors of the Civil Orphan
i Pyt Asylum sent three St. Mary’s 'S
printed at pages 15, 16 of the Government ot at the Carnatic Mi{?slj) ST l?g )E()\t'(:;

Order.
: left the Asylum on th '
were boarded with a person at Perambiir, but their nam)es were rvta?nlei{: (())rﬁ t%?&gpg
The Garrison Chaplain asked the Direc-

X tors to i :
months from the time the boys left the Asylumo olfnf&zmco};;mtha&ﬂﬁe d‘“}:d of tbr}c;e
Directors dur’mg‘that time, stating that he would endeavour to r(-(e}ov at]' ot
the 8t. Mary’s fund and repay the Direetors, intimatine at th er the cost from
would fill up the vacancies caused by the removal 2 PRGNS 8

The reply was that the boys were still on the rolls. th

* Totter No. 255, dated 18th May 1898,

Enclosure A to the above letter.

- at their employment at the
;\}'llxlls had ereated no vacancy, and that

e })OY admitted by the Garrison Chaplain
y would be treated as a supernumerary

Enclosure B to the above letter.

on the assumption that there was a vacane
until a vacaney occurred.

+ The Garrison Chaplain does not object to
St. Mary’s boys being apprenticed, but
submits that this should be done in the right
way without injustice to the boys waiting
for admission. "

. The Garrison Chaplain states that he
paid Rs. 45 for the boys in guestion for
April under protest. Ile asks that Gov-
ernment w'ill protect the St. Mary’s fund
against misuse ¥ of this sort by ruling

Note for Chief Secretary, by the Assistant that the I t
he ayments are to be made for

Secretary.

If the Chief Secretary accepts the suggestion
made in paragraph 17 of the Beclesiastical note
and paragraph 7 of the Financial Note, viz,, to
first correspond with the Directors of the ("ivil
Orphan Asylum before the whole matter is
brought up to Government, this further matter
complained of by Mr. Penny (referred to in
paragraph 6 of the note) may, it is submitted
also be brought to the mnotice of the Di]‘(_‘(‘tn]'g,
In any case 1t would be necessary to hear what
the Directors had to say on the matter before

the benefit o boys actually in the school.

He suggests the following rule on
the analogy of that which protects the
Woolley fund from mistaken action on
the part of the Directors :—

Government having amalgamated the
old 8t. Mary’s school with the Civil Orphan
Asylums, and provided for the maimenangn of
its boys, all arrangementslregarding them shall!

be subject to the approval of the Garrison

the rule suggested by Mr. Penny could he Chaplain,
sanctioned. Nooh
(Infld) A.E. ~(lntld-)—0aV.
3-8-98, _98 Wagge—

7. The statement forwarded by the!Acconntant- :
of the I.’roceedin,us places the main goint ‘under dlitsilllltss?oet;] (i};agxiangicg::mt(;} on page 14
expenditure of the Jo1n.t nstitutions he first deduets the cost of blliici' tom the tqtal
assessment and gratt{ltles and pensions, as he considers that repair lngdunrl repairs,
should be set oft against rents and sale-proceeds of buildings aIr;d1 l]51 aclll !lfs(‘essm(‘nts
presented to the Asylum by Government in 1871, and from which tim Z’ b D
certain investments (second clause of paragraph 2 of his letter. No )l(’)' 488}'11“’“ made
April 1898, on page 12 of the proof of currents). In reeard t,o this 048, dated 20tht
is solicited to paragraph & of the Financial Departmert note on pae polu;t attention
these notes. For the reasons given there it appears to be qilestign;:i?e ‘_i]md}“ of
2 Mary’s fl}hd should _not bear its share of the cost of repairs and of the ‘c {et m.' <h
~ the buildings in which its scholars are now housed. It isto be n-nuﬁfgflﬁex (Zf
+ Tt does not devote the interest on its ca]®\ beyond its school buildings in t];e Fo(:'t’
/ to purposes conncoted with the St. Mary’s the interest of the joint institutio ¥
scholars only. which ceased in 1891, St. Mary's ?u 13
(Intld.) C.M.S. . hz.ls br‘nugl}t no § capital or the (‘(i’ui\'ah;t
i ; ) _ of capital into the joint institution, Tt
geems fair that this fund, like the Civil Orphan Asylum fund, should be debited with
its share of the cost of the repairs and assessment of the building occupied by tlbe
joint institution. Pensions and bonuses should, the Accountant-General consfders,

-

O\

note on page 2 of these notes); (ii) the proportion (Rs. 500) of the increased

“with.,

rrants, but what t
_grauts, bk

11

be set off against the surplus income of the institution ‘clause 3 of paragraph 2 of his
Jetter. No. 1548, dated 20th April 1898, on page 12 of the proof of currents). This
deduction also scems to be open to doubt. The pensions and bonuses are paid to
servants of the joint institution, and 8t. Mary’s fund cannot, it is thought, be
altogether absolved from its liability in this direction. It will be seen from para-
: s raph 3 of his letter, No. 253, dated the
Enclosure 1T printed at page 14 of the Govern- 93,4 March 1898, that the Garrison
ment Order. Chaplain did not originally raise the
question of the equity of the debit of the foregoing items against the joint institu-
tion. He has no doubt that the matter should be re-arranged, but does not suggest
any method of re-arrangement.

8. To the expenditure of the Ciyil Orphan Asylum, as shown in itg report, the
Accountant-General adds, before arriving at the cost per ehild, the Chaplain’s salary
and carriage-hire, z.c., he treats these charges as part of the cost of the joint institution
to be borne proportionately by the two funds. This appears to be egmtgmble, and
equally equitable are the amounts he includes as part of the .cnntylbutlon from
St. Mary’s fund, viz., (i) the grant for the master (Rs. 540), an item 1n the scheme
when the amalgamation took place (v/de paragraph 6 of the Eeclesiastical Department

Government grant of Rs. 1.200; and (iii) the payments to the Chaplain for his services
to the joint institution, which payments are made from St. Mary’s fund direct. As
regards (ii) the share of Government grant, it is clear, as stated 1a the previous notes,
that this enhanced grant was intended for the join? institution and was made partly
in consequence of the amalgamation. The Accountant-General arrives at Hs. 500
as the St. Mary’s share of this grant, apparently by dividing the addition (Rs. 177)
made to the gfants previously sanctioned (Rs. 600 to the Civil Orphan Asylum and
Rs. 428 to St. Mary’s fund) roughly in the proportion of those grants, i.e., he adds 77
of the 177-to the St. Mary’s grant (423) and 100 to the Civil Orphan Asylum grant
(Rs. 600). :

9. The question raised in paragraph G of this mote is for Ecclesiastical to deal

C.M.8. 3

(Iutld.)
31-7-98.

To the Ecclesiastical Department (u.0.).

For the Chicf Secretary by the Assistant Secretary.

With regard to the question raised in paragraph 6 of the above Financial note,
please see my note above aguinst paragraph 6.

A.E.
3-8-98.

(Tntld.)

Vole by the Chief Secrelary.

T want a note prepared setting out—
(1) the history of theease 3§ 1o ativrenisy | Ly j
(2) ¢howing the assets brought into the joint fund by each institution, accepting
the Accountant-General’s conelusions ; } ] ] 7\
3) showing the charges of the institutions, repairs and pensions being treated /\)

s a charge on the joint institution. :

This note might then be sent to the Directors of the Civil Orphan Asvlum for :
T cannot find how Government can intervene except by withdrawing their 3 23

hose are is not clear. '

comment. :
A 4 [ Ipw

/
— :
i RALEWAS
i v".l
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\
S E R e N i e = —
o required by the Chief Secrotary’s instrnctions, together with the statement of accounts fnruish@

s ulfb
N.B.-— The not g

the ‘Accoantant-General will be
Proceedings.

found-in the form approved by the Chief Secrctary — at pages 17—20 of these
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ECCLESIASTICAL DEPARTMENT,

g -

G.0., No./ /3, Ecclesiastical, dated 24 Jcc 1899,

From tiie Revd, F. PENNY, No.——, dated 17th April 189¢ SN :
of Government Order). ’ 1 April 1899 (pages 21—to 29

Note.

These papers relate to a controversy between the G an;icon Chaplai
5 . w ! | : d
Birectors of the Civil Orphan Asylums as to the amount of income whi(I.?hdlir; rzréelft]((;
by the Asylums for the support of the boys of the St. Mary’s School Charity. v

2. The papers have been printed for facility of 1 i
margin gives a history of the case. et RS S P AR

3. When the St. Mary’s school was amalgamated with the Civil :
: ¢ e Civil Orphan Asylums
in 1871, there were 94 boys on the former foundation, and the agrevme}?t umde?xtutl;:;

ti that i s
XE;Z;Z ; at no expense on account of these children was to fall on the Civil Orphan

4. In January 1881, on a representation from the Directors of the Civil Orphan
G.0., Ne. 24, liducational, dated 26th January Asylums that the ebarges on account of
1881 (page 159 of stock file). the St. Mary’s boys were greatly in
excess of the sums received on their

zfxsgﬁlgtz :(l):tewG.‘rovemment directed that the number of children should be reduced

fih o 5. Again, in May 1893, on a similar

G.0., No. 431, Fma.‘nma}, dated 2nd May 1893 representation’fmm the ])iI}BC’lQI;S a further

(pages 174 and 175 of stock file). reduction of St. Mary’s boys from 40 to
30 was ordered.

6. This last reduction led the Rev. Mr. Penny, the present Garris i
go into fa.cts and ﬁgu.res from the time of the amalléamatli)on n 1871 aﬁlcll gtla] acl())ll?tlfl,)(}:
that certain sums which should: have been treated-as contributions to the Asylum on
account of thq St. Mary’s boys have been ignored all through, and thut the reduction in
the number of children to be nominated by the Garrison Chaplain was not justified.

7. The most important point in the controversy-relates to the distributi
“.charity grant” of Rs. 1,200 per annum, made by Government in Jit';ibﬁ)t utnl:eOfCit}'li?
Orphan A‘sylum.s, of which Mr. Penny eclaims a share on behalf of the St. Mary’s
funds. The basis of his claim is as follows :—In G.0., No. 64, Ecclesiastical daty;d
19th March 1566, 1§he Government, with a view to affording relief to the 1'unds’ of the
Fort sehool, authorised the grant to it of a sum not exceeding Rs. 100 per mensem to
supply any deficiency in the assets of the institution. At the time of the anlaigama-

- 4L ; tion of the schools in 1871. the s

The Civil Orphan Asylum wen$ on dr i
this Rs. 433 afterythe amalgum&ticclmav;:m:i drawn by .S¢. Mary 's fund on the above
ettt aceount was Rs. 423, Atthe same time
: the Civil Orphan Asylums were receiving

from Government a charity grant of Rs. 600 per anuum. 1In March 1874, on a stron
appeal from the Directors of the [Civil
G.0., No. 101, Educational, dated 30th March Orphan Asylums, the Government increa-
1874 (pages 55 to 60 of stock file). sed this latter charity grant from Rs. 600
to Rs. 1,200 per annum, and after this no
charity grant was drawn by the St. Mary’s fund.  Mr. Penny now contends that this
inereased grant was given to the joint mstilutions and that a proportionate share of it
should be credited to St. Mary’s fund. He thinks that, as St. Mary’s fund previously
drew Rs. 423 and the Civil Orphan Asylums Rs.. 600 (total Rs. 1,023), the increased
grant of Rs. 1,200 should be divided in the proportion of Rs. 500 to St. Mary’s fund

" It appears from the notes that Mr. Sim talked

13

‘and Rs. 700 “to the Civil Orphan Asylums, This contention is supported in the notes

attached to G.0., No. 119, Kcclesiastical, dated 27th September 1898, but it is not
admitted by the Directors, who are equally confident that the increased grant had -
nothing to do with the Rs. 423 drawn by the St. Mary’s fund.

3. Tn their letter of 26th December 1873, printed with G.0., No. 101, Edu-
cational, dated 30th March 1874, the
Directors appealed for an increased grant
entirely with reference to the needs of the
: e Civil Orphan Asylums. In paragraph
g,f;.';ggpéic';;f °Z§§?§nf§tt‘e‘; thszoﬁ“r,isrtlgeli:ﬁ; 12 of tbeiP;' letter, the Directors distinctly
further aid was necessary) ‘ have no refer- stated * that their appeal had no reference
ence to the fifty-four boys of St. Mary’s to the boys of St. Mary’s School, but
Charity School.” This may also be inter- that the fifty-four boys of that schocl had
preted as meaning that help was necessary  heen included in the table of total expendi-
for the Civil Asv‘ﬁlm,?r%han b?y‘s’ I"Othtg ture so that the correct average cost of the
:ECS';‘ egfwg;gdbt' ary’s boys, Who 4150 BE -y eep of each child might be arrived at. In

; the printed note sent to the Directors, this

(Tutld.) - A.E[parxerox]. inclusion of St. Mary’s boys is stated to

have been construed by the Garrison

Chaplain as a hint by the Directors of that time, that they were not getting emough
money from St. Mary’s fund, but throughout their letter of December 1873, the
Directors did not say one word as to the inadequacy of the contribution 'recelved from
St, Mary’s fund. Their appeal was sulely with reference to the precarious nature of
the subseriptions received from the general public, and to the necessity for additional
permanent aid from Government. A perusal of the notes by the Members of Govern-
ment attached to the original of G.O., No. 101, Tducational, dated 30th March 1874,
will show that the Ion’ble Sir W. Robinson and His Excellency Lord Hobart were at
first opposed to uny enhancement of the
existing grant of Rs. 600 a year, and that
the matter over with Mr. Robinson, who then the _H(’n,ble Mr. Sim Stn-mgly advocated
was inclined * to grant the small boon sought an 1ncrease of the donation from Rs. 50
and urged by Mr. Sim.” to Rs. 100 a month. If at the time the
Government had any idea that the ques-

tion under discussion was merely an inerease of a joiut grant of Ks. 600 4 423
(Rs. 1,023) to Rs. 1,206, that is, a paltry increase of Rs. 177 a year, the
Hon’ble Mr. Sim would surely have brought the point forward in support of his
stand against the remaining Members of Government. Fuither, it may be noted that
the charity grant of Rs. 423 made by Government to St. Mary’s tund at the time of
the amalgamation was not a fixed grant of Rs. 423 a year. It was a variable figure,
not to exceed Rs. 100 a month, given by Government to meet any deficiency in the
assets of the fund. In 1873, after the amalgamation, the Garrison Chaplain drew
on this account only Rs. 141-18-1, because the funds of the charity fell short only
by that sum to meet in full all payments for the year. Subsequently, as a special case,
the Government authorized the payment

ool Bt ahio ork: Dl O8O0 BATSRON! BaiGRISRoQl, TR [ 100
1874 \page 53 of stock file). HOCoEs. &0 , only Rs. 37-1-9 was
drawn, and in 1874, Rs. 151-11-9, which

seems to have been the last elaim made.
If the St. Mary’s fund has any claim to a
3 share of the charity grant of Rs. 1,200, it

is difficult to see how it can claim to share it in the proportion of 600 to 423. It might
For the reasons given it is submitted that the just as well claim the whole Rs. 1,200,
" Directors are right in their contention that the for.Governr_nent would, under the ter s
grant of Rs. 1,200 was not intended to include of its ganctmu of March 1866, have paid
the Rs. 423, but it is not clear that theinereased @ maximum sum of Rs. 1,200 to the fund
grant was not inteuded to be given to the joint in any one year if the assets were defi-
institutions. There isnothing in the original g¢ient to that extent. Or the fund might

order to show that the St Mary’s fund was not el S : . .
“iutended to share i the increased grant. with equal reason claim only in the pro

Page 55 of stock file.

* They stated that “ the foregoing observations™

See statement at top of page 171 of stock file.

14) A.E. portion of 600 to 152, Rs. 151-11-9
Gty being apparently the las‘é donation drawn
4
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EccLesrasTroar, DePARTMENT,

G.0, No./ /3, Ecclesiastical, dated 24 A. . 1899,

From {ue Revd, F. PENNY, No,—— April 18
of Government Order), , dated 17th April 1899 (pages 21—to 29

Note e

These papers relate to a controvers
: 8 1 y between the Garri
Birectors of the Civil Orphan Asylums as to the amounteof ]i?g;f]?: th
by the Asylums for the support of the boys of the St. Mary’s School“

2. The papers have been printed for
margin gives a history of the case.

aplain and the
hich is received
| Charity.

facility of perusal, and the note in half

3. When the St. Mary’s school was amal wi Civil A :
. ¢ gamated with ivi m

in 1871, there were 54 boys on the former foundation, a]nd ttl}]]: agllvétlx(r?cfﬂl illladesi:uths
at the

time was that no expense on a i
¥ p ccount of these children was to fall on the Civil Orphan

4. In January 1881, on a representation from the Directors of the Civil Orph
an

G.0., Ne. 24, Ilducational, dated 26th Januar Asylums that the eb

| : ) ar

1881 (page 159 of stock file). 7 the St. Mary's boys were 3533'; :)xf
excess of the sums received on their

account, the Government direct ;
trom b i i) irected that the number of children should be reduced

e 5. Again, in May 1893  8imi
@.0., No. 431, Financial, dated 2nd May 1893 representation’fmm th)e ])ix;ec,u?rlz : fllllll:l}}:i‘*

(pages 174 and 175 of stock file), reduction of St. Mary’s Bonsdrat AR
30 was ordered, -

_ 6. This last reduction led the Rev. Mr. Penuy, the prese
g’aénctgrf:;;ts End ﬁg};l'r(}als from the time of the ama'léamatli)onsixllltl S?d fm::iﬁ g(}: ?;l]:;?, (;0
cragrion t}fe lgts i\vdalc : sll)lmfl% have-. bee}l treated-as contributions t’o the Asylu '4:—.‘1103

i e h.'ld ‘)ry s boys have been 1gnored all through, and that the reduction i
of children to be nominated by the Garrison Chaplain was not ‘]'ustiﬁg(ll1 i

7. The most important point in the controversy ol dsgibd i .
funpds 'l‘h({ b;:is’ (:)f hYV lleh Mn Pe_nny claims a share on behalf of the St. Ma 1\,1
106k March 1866 i 1(30 aim 1s as l‘qllows :_—In G.0., No. 64, Ecclesiastica.l L:tyg

sk b oSl kit » W16 rovernment, with a view to affording relief to the funds of th
ort school, authorised the grant to it of a sum not exceeding Rs, 100 mds of the
supply any deficiency in the assets of the institution. At the time of 11)}?: :;?:]Sge?l to
ama-

The Civil Orphan Asylum went on drawi tion of the schools in 1871, the s
this Rs. 423 after the amalgamation a;n% drawn by .8t. Mary’s fund 011’ thebal;‘)]\‘n(le
understand. aceount was Rs. 423, Atthe same time

: the Civil Orphan Asy - OB I
from Government a charity grant of Rs. 600 per anuum.B InM iii}}l}n;;;x;rgﬂ; :cg::;zg
‘ _ appeal from the Directors ’f vl
G.0., No. 101, ]n:lucatmnal, dated 20th March Orphan Asylums, the G}ov,ern(l)nettllt]eilgfgrlgl']1
1874 (pages 55 to 60 of stock file). sed this latter charity grant from R bul(;
. ta Rs. 1,200 per annum, and aft 'th'
charity grant was drawn by the St. Mary’s fund. Mr. Penny now ’contcndse:h;ltlstklxliz
increased grant was given to the joint wnstitutions and that a proportionate share of it
should be credited to bt._Mary’s fund. He thinks that, as St. Mary’s fund previous]
drew Rs. 423 and the Civil Orphan Asylums Rs. 600 (total Rs. 1,023), the increase}@’d
grant of Rs. 1,200 should be divided in the proportion of Rs. 500 to St. Marv’s fuud

" It appears from the notes that Mr, Sim talked

13

‘and Rs. 700 to the Civil Orphan Asylums. This contention is supported in the notes

attached to G.0., No. 119, Keclesiastical, dated 27th September 1898, but it is not
admitted by the Directors, who are equally confident that the increased grant had
nothing to do with the Rs. 423 drawn by the St. Mary’s fund.

8. In their letter of 26th December 1873, printed with G.0O., No. 101, Edu-
cational, dated 30th March 1874, the
Directors appealed for an increased grant
entirely with reference to the needs of the
Civil Orphan Asylums. In paragraph
o oranhs of their lettor showing why 12 of their letter, the Directors distinctly
?u:ﬂir I;id was necessary) “ have nf refer): stated * that their appeal had no reference
ence to the fifty-four boys of St. Mary’s to the boys of St. Mary’s School, but
Charity School.” This may also be inter- that the fifty-four boys of that schocl had
preted as meaning that help was necessary pheen included in the table of total expendi-
i ?nﬁl £‘ S-"l&mf ?rgh”jn b(l)y's’ I"Othtg ture so that the correct average cost of the
:gogi: eguc’;'tid R keep of each child might be arrived at. In
' ' the printed note sent to the Directors, this
(Tutld) A.E[parseros]. inclusion of St. Mary’s boys is stated to
have been construed by the Garrison
Chaplain as a hint by the Directors of that time, that they were not getting enough
money from St. Mary’s fund, but throughout their letter of December 1873, the
Directors did not say one word as to the inadequacy of the contribution received from
St, Mary’s fund. Their appeal was sulely with reference to the precarious nature of
the subscriptions received from the general publie, and to the necessity for additional
permanent aid from Government. A perusal of the notes by the Members of Govern-
ment attached to the original of G.O., No. 101, Educational, dated 30th March 1874,
will show that the Hon’ble Sir W. Robinson and His Excelleney Lord Hobart were at
first opposed to uny enhancement of the
existing grant of Rs. 600 a year, and that
the matter over with Mr. Robinson, who then ~ the Hon’ble Mr. Sim Str‘_’"gly advocated
was inelined ¢ to grant the small boon sought an inerease of the donation from Rs. 50
and urged by Mr. Sim.” to Rs. 100 a month. If at the time the
Government had any idea that the ques-
tion under discussion was merely an increase of a joint grant of Rs. 600 4 423
(Rs. 1,023) to Rs. 1,200, that is, a paltry increase of Rs. 177 a year, the
Hon’ble Mr. Sim would surely have brought the point forward in support of his
stand against the remaining Members of Government. Fuither, it may be noted that
the charity grant of Rs. 423 made by Government to St. Mary’s fund at the time of
the amalgamation was not a fixed grant of Rs. 423 a year. It was a variable figure,
not to exceed Rs. 100 a month, given by Government to meet any deficiency in the
assets of the fund. In 1573, after the amalgamation, the Garrison Chaplain drew
on this account only Rs. 141-13-1, because the funds of the charity fell short only
by that sum to meet in full all payments for the year. Subsequently, as a special case,
tlée Govgrgment authorized the payment
; ; of the difference, Rs. 281-2-11, to the
GIOS’MN\ (;m:; ’53? gfu:fgﬁnﬁ;fated 16h March  1);,00tors, In 1872, only Rs. 37-1-9 was
drawn, and in 1874, Rs, 151--11-9, which
seems to have been the last elaim made.
If the St. Mary’s fund has any claim to a
- share of the charity grant of Rs. 1,200, it
is difficult to see how it can claim to share it in the proportion of 600 to 4123, It might
TFor the reasons given it is submitted that the Jush ?s well claim the whole Rs. 1,200,
" Directors are right in their contention that the for.(wovemr_nent would, under the terms
grant of Rs. 1,200 was not intended to izclude of its sanction of March 1866, have paid
the Rs.423,but it is not clear that theinereased @ maximum sum of Rs. 1,200 to the fund
grant was not inteuded to be given to the joint in any one year if the assets were defi-
institutions. There is nothmg’in the original  gient to that extent. Or the fund might
order to show that the St Mary’s fund wasnot  ith equal reason claim only in the pro-

Page 55 of stock file.

* They stated that « the foregoing observations”
(i.e.,the facts contained in the first eleven

See statement at top of page l?l of stock file.

_ lutertfiiczlg?)sha;a Em the inereased grant. p oytion of 600 to 152, Rs. 151-11-9
being apparently the last donation drawn
4
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from Government to moet a deficiency in assets. S

Penny, "_md in the notes attached to G‘r.O., No. 119,M uufﬁgf::ssﬁffllydth ;' i}ie R?’V‘ Mr.

ber 1398, on the fact that the Government grant to St. Mar\,,; f al i 27th Septem-

the grant to the Civil Orphan Asylums was raised to R« 1 ."(.)O ll“;mllvas stopped after

not a single qrder to show that the donation to St. I\Tar}';s f—un ]' : QIoah _however,

Government intentionally in view of the increased grant to tilewzz\f}:fﬁlo ntl’i{ﬁed b}I
8) . e rea

Surely there was a deficiency in the assets when fact appears to be that the donation was

" the number of boys was reduced in 1881. not claimed by the Garrison Chaplain f
(Intld) G.S. many years after the amu](rumatiogr
14-7-99. because there was no deﬁciengv in th;

G.0., No. 89, Financial, d b e el By HOGERRAL L
s 1705 ll%niff"s’toifeﬁlle‘ft July 1892 ]?ev.fA.C. Taylor bx};?lt;,:%ntlt&iszlno:ilztt;}::
o the fund was n Ao :
he asked permission to resume the Government assistun:: Is)f:x)lgtli:)nletg V‘ay\,[ an}d
¢ In March

1866. The Accountant-General did not then consider that the Government "
2 nt gran

to 8t. Mary’s fund has oy i
trl‘l.e.incrcasod grant ofll}»)fel; ‘I’l(l)b()l gtecll}ll11
(,1\'11“()1'[)11:111 Asylum, but 1,1:3 'ldg' 3
Mr. Taylor to obtain a renewaltnf li?
(Intld) GS. sanction  of Government, appar trlle

14=7-99. because the donation had not heeilé]-:i\::]e;‘;

for many years. I

any years. In : ,

paper at pages 166 to 169 of the stock file, no me?ltion was maﬂlle0 nfotf R puny
§ made of the inereased

The true position was probibly misappre- grant of Rs 1,200 to the asylur
hended. Y MISAPPIS: the claim of St. Mary’s funds tl(l)n’(}?;f

(Intld) @S, ernment assistance was rejected
)1-1-7—99. it had been allowed to lzli])so. fr:)rrll)cfggie
| In G.0., No. 24, Fdueati od
Ly " <4, lducational, dated
a» ) Jangury 1581 also. under which
' | ol e number of St. Mary’s S Wi
;%dlé(lgsidmﬂ‘(x; 51> ;t((l) 48, bgause the fand counld not afford to pay for the lja:"etz)'o}s ‘:)MS
S ‘(;r.lndg gf {{S in")cz)rnment or tl_le_then Garrison Chaplain that:~ )cl)]rltl?n ot
gr: - 1,200 to the Civil Orphan Asylum was imenderd folront}?ef

Mr. Penny seems to have mov : ot Mary Siboys. The Reva t. Porse
i .he)mvs Tong béurt blll‘ielil(il‘l,ldgll‘ltﬂ. i?:;modf present (‘:laim)n:ust thercfore l\kfé'rle)(rﬁli)ég
gl vo dovrusriondinos: as an after thought, not supportefiﬁ ‘b 7. a
(Intld.) G 8. sing'e paper in the chain of coire-

14-7-99, ;lt)ondence on the subject of the schools

b ‘ : may perhaps be now open t ov-
therggr;tl H‘ﬁ) gl?ml;a(()a}z(]?poil ‘;[he sanction of March 1874, and to tell thi l)ilt'gcg)l:s(:ﬁ;t
then 'i,,stiﬁ,{io; it 1 ‘,J)O 1s 1ntended to be spread over the needs of the
ikgiipie gfﬁ&lﬂ;: the accounts of the asylums and the St. Mary’s fund

e dividéd Al ilf o see in what proportion the grant is to be divided

n proportion to the number of boys maintained by the fxsvlun:q ’xl‘llc]ll]telss

A e 8 d 1e

The proper way to detcrmine the amount is to S}:. Mar)"s school respectively. In 1872
t.ake fio avorage amount drawn during (say) the yearafter the amalgamation, S, Mzn..w;
five years before the amalgamation, because fund drew only Rs. 37-1-9 from Gover
that represents the realized vilue of the claim ment, and the Directors may say, wh P
f?r Rs. 1,200 a year which £t. Mary’s bad on take this sum in fixing tﬁe y? o }."not
;Jovc_ir'l.l_ment'. The 1,200 rupees grant should instead of the Ks. 423 diawr ,P‘O}L:Olt;on,
e divided in the proportion of Rs. 600 to before the amal : 11 1n the ycar
the sum so obtaiued. X y gamatlop. When the pro-

(Intld) G.S. p‘qbql to transfer the girls’ branch of the
14-7-09. Civil Orphan Asylum to the Militar
gl-phuu As_\":lum was under considex-ation}:
overnment ¢ 7 :

of'llxo aunqal Goverr’«?lent grant of Rs. 1,200, Rs. 4LUnO ;I){)Z?nze(silfnﬁldo %(ésglz: h?}r,-out

with the girls, and lxs: §U() a year should continue to bevpaid to the male I:;--(”(}‘]d

lplea.se see para?ﬂraph.l ot G.0., No. 363, Educational, dated 15th June ]6':)6) lldfuc %

Lev. Mr. Penny’s claim to Bs. 900 a year out of the Government grant is e.on dﬂclle

and if the 11‘a.nsfe_r of the girls’ school had been carried out, the male branch (;:? el ’

+ have been left with only Rs. 300 a year to its credit. Apparently, the(refore Oltlb(:

. bl

The grant really seems not to have been elaimed
because the Directors and the Garrison
Chaplain each thought it was or should have
been drawn by the other.

Page 109 of stock file.

ﬂn'lalga-
are kept

Tage 196 of stock file.

to this grant, apparently because

‘experditure of the asylums,

claim of ‘St. Mary’s fund to a share in the grant of Rs. 1,200 cannot be upheld, but
if this view is accepted, it may

be considered whether the grant of a sam not exceed-
ing Rs. 100 a month made by Government in 1866 to supply any deficiency in the

‘assets of the St. Mary’s School should mot be revived. It is true that in G.O,,

No. 689, Financial, dated 1st July 1892 Government, refused to renew the sanction
the grant had not been applied for since 1874, bat,

as the Directors now point out, there is a net deficit in the St. Mary’s Church fund

‘accounts of about Rs. 759, and it may, thercfore, be considered advisable to renew
‘the grant.

9. The next claim made against the asylum on behalf of St. Mary’s fund is that

'the charge allowance of Rs. 87-8-( per mensem and a carriage allowance of Rs. 50

per mensem, or Rs. 117-8-0 in all, paid from the fund to the Garrison Chaplain for
spiritual charge of the combined institutions, should be treated as part of the total
and as a contribution from St. Mary’s fund towards
2 that expenditure. This claim was sug-
Page 33 of stock file. gested by the Accountant-General and is

'T do not concur in the arguments put ‘forwa,r% supported by the Garrison Chaplain, and
in the. above note at all. e Directors’ }ore we stand on firmer ground. TIn

i posm.on .seems to me lllCOH‘BISfBHF 1 itself. * G.0., No. 252, Educational, dated 26th
‘When it is a question of receiving money, Aygust 1871, the Go:ernment continued
they say the.mstlt_,utlonls not joiut; but when t t"i Carel 3 Ol it Mo & .

it is a question of management, they say the o the Garrison Chaplain, 10r the spirigua
institation is joint. 1f they deny that the charge of the eou;bmed schools, the
grant above given is joint, they can-not resist allowance of Lis. 87-8-0 per mensem
Mr. Penny’s claim to a larger share in the previously drawn by him as Superintend-
ent of St. Mary’s School, and at the same

(letld.)_14G;S.q time sanctioned the grant to him of a
=199 carriage allowance of Rs. 30 per mensem.

-Although these sums were to be a charge against St. Mary’s fund, they were
distinetly given for spiritual supervision over the amalgamated institutions. The
Jump sum contribution made at the time from St. Mary’s fund to the asylums repre-
“sented a payment somewhat less than the cost per head of cach inmate ot the asylums,
i but the Government, in paragraph Y of its
Bis 56 oh siooh S0 order, said that it had no doubt that the
Directors would accept the rate of payment in consideration of the. cost of the
spiritual charge of the Civil Asylum being met from St. Mary’s fund. The Directors
_now protest against sums which pass into the pocket of the Garrison Chaplain being
taken into account in caleulating the cost of maintaining the orphans, but it is quite
clear that the Government did intend that the amounts should be so taken into
account, and it is submitted that the money should be treated as payments made by
the asylum to one of its officers, and as a contribution from St. Mary’s fund to the
general expenses of the combined institutions.

smanagement.

10. The Accountant-General suggests that in calculating the cost per head of
each child, charges on account of repairs and assessment and pensions and bonuses
should be excluded, the former being set off against rents and sale-proceeds of build-
ings and land presented to the asylum by Government in 1871, and the latter against
the surplus income of the institution. This proposal is strongly deprecated by the
Garrison Chaplain and is opposed by the Directors on the ground that the cost of
everything connected with the school should be taken into consideration in calculating
the cost per head. In the Financial Department notes attached to G.0., No. 119,
Teclesiastical, dated 27th September 1598, it has already been pointed out that the
propriety of these deductions is open to doubt, and there seems 1o question that by
excluding them the correct average cost per head cannot be arrived at.

11. If the claim to a share in the annual grant of Rs. 1,200 be dropped, if the
inclusion of tle Chaplain’s charge and conveyance allowances in the contribution
made by St. Mer,;’s fund to the Civil Orphan Asylum be insisted on, and it payments
on account of assessment, repairs, pensions and bonuses be not excluded, the figures

5
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for 1896 in the Acoouutant-(}eneral’s statement appended to the printed note may be
modified thus :—

RS, A 14

Entire expenses of the Asylum as per report 23935 0 0

Add Chaplain’s salary and carriage allowance at Rs. 117--8;(;

per mensem .. . . 1.410: 500

Total .. 25345 0 '@

~

i gl Gt £ 0

Cost of 30 St. Mary’s boys for the year & 4 .+ 5,069 00

Sums contributed from St. Mary’s fund—

Grant to second master e - st R 240
Payment to Chaplain A ate oo a0 L AT A ST S ERQ R
Lump coutribution, il aos oo 5,230

Excess contribution 81T 05 0

>, ———

A Total numbers of children that might have been maintained = A
" _ e T o . . .o %

12. The Garrison Chaplain claims to have the number of St. Mary’s boys inereased
to forty-four, taking the present average
This proposal seems equitable. 1t may be cost per child per month to be Rs. 12. but
adopted. as above shown, he may legitimately elaim
éI“ﬂd')) iFlJ‘f&I to have forty boys on the St. Mary’s found-
" 7 95 j0_ug, ation,the number maintained prior to the
( ., YHMW. last reduction to thirty ordered in May
27-10-99. 18933 and the Government might insist

on the Directors accepting this number,

13. A minor matter brought forward by the Rev. Mr. Penny relates to,
apprenticing the boys. Three of the 8t Mary’s boys having been sent by the Direc-

tors with sume of the Civil Orphan Asylum boys to work at the Carnatic Mills, the.

Garrison Chaplain maintained that three vacancies on the St. Mary’s list had been
created, and claimed to nominate three new children. The Directors, however, show
that the boys were sent to work as an experiment; that all expense in connection
with their maintenance still devolved on the Asylum ; and that as a matter of fact the
experiment failed, and the boys had to return to the asylum, While the asylum was
responsible for the board and clothing of these boys, it is difficult to understand how
Mr. Penny could consider them to have left the school and to have made room for fresh
nominees. Mr. Penny asks Government to pass an order to the effect that all arrange-
ments regarding the St. Mary’s boys should be subject to the appoval of the Garri-
son Chaplain. The Directors unanimously
Very much joint here. protest against the proposal, and consider
(Intld.) G 8. that such a rule would vender the institu-
14-7-99. tion unworkable and involve the resigna-
tion of many Directors much interested
in the Asylums. The Garrison Chaplain nominates boys for the St. Mary’s list, and
the Directors think that after admission,
_ their discipline, tuition and other mutters
(Intld)) A B should l’(’gt with the Directors. There
(“a )0 AEA Aok '

95-10-y9, Seems no doubt that the rule proposed by
( ,*) HMW. the Garrison Chaplain would give rise
27-10-99.  to constant friction, that it would be well

not to press it on the Directors.

Yes. I agree.

=

Excess equal to the cost of how many children (about) m"“"”’ >

g

ey
A s
| 0O
1
17
14. The Garrison Chaplain farther requests that he should be appointed one of
a.financial sub-committee o tiree or four persons repressuting various sources of
' Yos income. Apparently it is not intended
(Intll) G.S. 10 uet 011.tu1:f suggestion, as 1t was not
14-7-u, included in the priuted notesent to the
I eoncur. Dircetors. it would perhaps be too direct
(Intld) AE.IL an interference with the internal mmage-
13-10-42 mem of the Dir ctors, for Government
f A directly to instruct the Directors to appoint a IFinance Comnuttee, but it may be
: " d : ; s suggested to them.  The Chaplam  has
* Paragraph 14 (;f hllssglqett(%l:;rcl\{joéfl(;Hetl(z:tefl pointed * cut that Le represents on the
i i b?tp(t)‘iﬂe;-u g OV Dircetorate about one-fourth of the totul
BoR ' income of the schools (omitting the Gov-
ernment grant), but as far asexpenliture is concernad he only possesses one vote in
twenty-four.
(Intld,) C.S.
3 : H-7-99.
(. ) ) A K.
12-7-99.
- Honourable Member and cireulale.
Please sce printed currents. The Chief” Secrelary is a co-trustee with the
Garrisen Chapluin of St. Mary’s Scheols.
S | (Intld.) G.8./Zokes)

J 14-7-99,
;/(; (z;;;/gluiiiiir IV!le% by TR

THE CHIEF SE 'RETARY.

Tn paragraph 12 of the note on yellow paper, page 16, itis stated that the Garrison
Chaplam claims to nominate 44 hoys and that the caleulation bused on thie accounts
q/W% shows him entitled to nominate 40 and Honourable Memboers approved
of this proposal as equitable. Calculation on the s'ngle year 1896 seems objectionable

and I have had it based on the average of

I thiuk it may be approved.

Oy ABH five years which gives the Chaplain 3
1 . L.

nominations. Is this a ved 2 ———
oys for five years, because it appears from
: the caleulation that St. Mary’s has paid{iu
‘ A | ghould say not. Tt weuld tend to complicate  those five years,(1,541x5) Rs. 7,705 too
the matter, to give retrospective effect “t" much which is about equil to the cost of
such a calculation. ‘Was it not, moreovix, tho 1o e have per ennum for five years. At
fault of St. Marv’s Church authirities that 2 e : &

this rate the Garrison Chaplain would

y t sooner hiought to hght ? : 301 1
-l bt (Intldg) By, Egu be entitled t» 46 nominations for the nest
N ¢ 1+ 1H tive yeurs.ﬁb‘huuld this be set out ?

‘ I thiuk this is right. I have also laid dowo that the method

(hntid.) ﬁ,_}‘m}_{_w of calculation now adopted shall be used

( ) AM.A. iB future. =

1t is possible to malke out a case for

12-12-99. I therefore circulate the order for
( » ) MMW.  approval.
3 22-12-49.

(Intld.) G.S.
6—12-99,

/
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Orper—No. , Ecclesiastical, dated Noyember
prepared To
vernor in Council, while=iag L8

i “partici
wcational, dated 30th

(‘el-'s ai;gnd carria hap poma-the-St—Mary’s Y
Eudeshould be inclu ed ..... o of-the-ameleametes-1aatiftions _gu,)##¢t'anl_[:f_
: B s and e Cans - L KEEe

8 (Tt i ek anvats

.llfit pamet ct of assessment, re)irs, pion and bonuses should

e e bo 6% cluded in calculating the average cost per child. A :
% Tt will be seen from the subjoined statement,that on this basis at least 40
boys mﬁ be(‘x‘naintaiued from the St. Mary’s Fund :-#= nw }l e I% .

1o x . T mp— RS, *3A* P.
Entire expenses of the Asylum as per repoﬂ’/&’ﬁy-Z ™~ 23,935 0 Odfm

Add Chaplain’s salary and carriage allowance at Rs, 117-8-0
per mensem .. .o e oo vie vie I 0 0_—~

Total .. 25345 00

4 &S peryre rtj--r /?7 e el
@ Average number of children in the ama]g,s.:na.ted institution g=
ost 01 eachjper mensem .o o . oo o 14 1 31'1-5

Cost of 50 St. Mary’s boys for the year Vs s 5069 0 0
Sums coutributed from St. Mary’s fund—

(Grant to second master o . « BB, 240
Payment to Chaplain & o e 14105 .. 6880 0.0
Lump contribution .. = Sia e

Excess contribution 1811 0 0 oe)
ttle ™

Excess equal to the cost of how many children {ebewt)
Motal numbed of children that might have been maintained

; ‘R& The Governor in Council, therefore, directs that the number of boys to be
nominated by tae Garrison Chaplain be increased from 30 to 40, the~uumber saain

’p % 5, The Government does not desire to press on the Directors the contention of

fhe Garrison Chaplain that all arrangements regarding the St. Mary’s boys should
be subject to his approval, but would commend to that body the suggestionu liat thea
Finance Committee betflaseonsbrrotod-so-as-to-inolude t heplain-and three

or four qblsex ‘ ersons, representino'*he various sources of incomessral Lna&‘.d:,.y b > ,ﬁr.rn,son

Cha/rlacn., showld ‘LW.
27' i '/’

..... ro-ora sou
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A R k g;ijj | The Governor in Council con- M
(ol siders that the elaim on bshalf of St. \
ﬂ , Mary’s Fund to a share in ‘Ehﬂ}j’anmxail |

. ,;3‘!}:» . grant of Rs.1,200 sancticned in G.0Q.No. '

; . -y @ o i
e S e 101 Tancathonal - 50th March 1374,
Eixd- * %? 3 ' ) X _
b - v e bt - s A P )‘ - 1.‘ ;‘
‘ ghould be dropped; that the salary and.
“*carriage allowances paid to the €hap- §
"lain shonld be included both in the “
total cost of the institution and in
the contribution made from the St.
Mary’s Fund. to the Civil Orphan Asylum
\, and that payments on aceocunt of assess @
4 ¢ §
ment, repairs, pensions and bonuges |

should bhe included in calculating the ﬁ
£

average cost per child.

2 It will be seen from the sub- &

‘¥
Joined statement, compiled from the B
5 1

g

Accountant-General’s Financial state- 4¢_
ment for the Quingquennium 1892-9§,tha} i

on this basis at least 38 boys mighg"fj

have been maintained fen the average

from the St.dary’s Fund during that



Average total anhual eXpelldliure of "thsTtAvil % L 4./

Orphan, Asylumg for the fixe yrars ending
St - o) o . i %
*:-._“_'f‘“ 1»_‘\')‘_). e~ e o o s ° 0 @ °* e e « h " —_— e — oy :‘,.’;,1:1_ - W

Add" Chapladin’s. salary-and carrilage allcvance atl Rs.117-3-0

per mensell... o= oo o o S R

- Ly A U=

Average number dren annually supported .
in the amalgamated instituticn o -

Average cost of each child per annun ... ... s 1 ') j
— — — — — QDA { ry
4= ="/

ity Yo ) 7y - =
lary?’s boys each sar. :

yearyy
Sums contributet, from ST.ula
@Grant te Second iMaste

BT 240
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Average cest ol ol
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Hxcess equal to the cost of how many children _= 34es S o ddo
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G.0., No. 173, 26th December 1899.
DECEMBER.

‘The St. Mary's Church Fund. : /

v

between the Garrison Chaplain and 2

.. Passiag orders on the sﬁ;t)jeot‘of a di_{iorémeﬁ%o

the Directors of ;Civil Orphan Asylum regarding the Gonduoct, in certain respects, of the |
amalgamated institutions. -
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No. 178, Eccresiasricar, 26me Decemser 1899. 3
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2 No. 173, Ecorgsy

ASTICAT, 3

267y DEcrynpg 1899.

G.0., No. 431, Financial, dated 2nd May 1893.
Asstracr.—Ordering a reduction in the number of St. Mary’s scholars maintained in the
Civil Orphan Asylum.

J J
Vit o tl LA o4

From the Rev. F. PENNY, Senior Chaplain, Joint Trustee of the St. Mary’s
Church fund, to the Chief Secretary to Government, dated Fort St. George,
25th September 1897, No. 148.

1 have the honour to address you on the subject of paragraph 2 of G.0., No. 33,
Teclesiastical, dated 27th May 1897. The Government assumes that the reduced
amount paid by the Garrison Chaplain to the Directors of the Civil Orphan Asylum
in the year 1806-97 was due to the reduction of the number of children contem-
plated in .0., No. 431, Financial, dated 2nd May 1893.

9. Soon after the receipt of the order I was about to reply that this was the
case ; but it occurred to me that there must be something wrong in the calculation
of numbers, and that I had better look into the matter further before replying. The
matter presented itself to my mind in this way ; there has been a diminution of
income from the fund to the extent of one per cent. owing to the conversion of Gov-
ernment promissory notes. There has also been a diminution of income to the extent
of 16 per cent. owing to the cessation of rent payments of the Trustees’ school-house
in the Fort. The total diminution of income has thus been 17 per cent. The diminu-
tion of boys benefited by the fund amounts to no less than 48 per cent. There has
been an increase in the cost per boy per month. But this increase does not account
for the discrepancy between the diminution of income and the decrease in the number

of St. Mary’s boys.

GOVERNMENT OF MADRAS

R \
EaD—the following Papers :—

G.0., No. 116, Edueationg

1, dateq '
ABSTRACT.— O ffor e, May 187
Orph ; ering the Milit o
rphan Asylums at the ﬁresidenlo;, ng ‘g;‘&?uotrphan Asylum i) & ¢
erms, 0gs for the use of the Civil

———n

2, Educationa], dated 26t

ABSTRACT.— Pagsip August ; f ination of ber of f d wi

. g ord ” gust 1871, 8. After a very careful examination of a great number o acts connected with

and of the Fort. School tg the";:eﬁggsot;?%h the trangfer of the lad the case, I have the honour to present this report, and g ask the Government to
© Military Male Orp;a: (ﬁ:;‘fug"vﬂ Orphan Asylum favourably consider my suggestions.

G.0 » - : 4. T append to this report two tables; the one shows thegmounts contributed

‘0., No. 81, Educationa] dateqd by the St. Mary’s fund and by the Government together during the last 25 years,

ABSTRACT—Sanctionin 16th March 1874 as the contribution of the St. Mary’s Trustees for the payment of the education of the

St. Mary’s school boys. . :

The other table is a calculation of all Government grants to the Civil Orphan
Asylum during the last 25 years; a statement of the number of children in each year
benefited by the grant; and a calculation of the cost of each child per month to the

@ Mary’s Char " cti g the
) A arit Paym 3
buildings in t}l’lesc%?o}’ of the rent 0}; ﬁls]t’stg the Directors of the Cjv;
being the di ort, and authorizine 1. L°F Mensem (] il Orphan Agy
g the difference hetwes orzing the dishyps (less cost of sylums and St.

Chari n t e of repai
axity School and the amg he amount, of th grant . % ® special calt)xe&tmo)f ig: t;gl—s‘j.l_lfgl

unt drawn grant-in-ajq v
on that account, during th‘:o ;‘:.d; s%lienses of Bt. Mary’s B Government.

G - e - I shall have to refer to these tables again ; I will eall them respectively Table A

:0., No. 101, Edyeas: % and Table B. . -

y ) ucational, ¢ - _
fl.omAgiﬁéfsrtlsuw'r.—Sanetmning the i » Gated 30th March 1874, a \ 5. The foundation prineiples of the amalgamation of the Black Town Civil Orphan
8. 600 to Rs. 1,200 per annl::;ea:?i&f the grant-in.aiq toth { 5 ) Asylums with the St. Mary’s Church Charity school, as laid down in paragraph 4 of
, effect from the 14t Aerl;li‘&drao Civil Orphan Asylums - A G.0., No. 1186, kducational, dated 6th May 1871, was as follows:—

b -l i o ' v : « The revenues of the St. Mary’s school would be devoted to the support and

education of the scholars belonging to it, and no charge whatever on their account
would fall on the Civil Asylums.”’

% T Rae : i : ! A
s u;::g*sg&s i):lrec?mg that, n vigw b ' 9 It is quite manifest what the meaning of this clause is; but from time to time a

for admission into Q) '+ Place of 54 shafy i affording relif ¢, 2 : i retation has been placed upon it. ,

nto St. Mary’s Soy in future be go O the funds of th, . wrong interp
chool. 7 sbe nominated y l‘?ort Ceh n(i'i;lxlcg)rpbgn | First, when the number of boys was reduced from 54 to 40—G.0., No. 24,
aplain ; : 6th January 1881.
Tducational, dated 2 Ty

| Secondly, when the number of St. Mary’s boys was further reduced to 30—G.0.,

No. 431, Financial, dated 2nd May 1895.

tho time of the amalgamation the “income of St. Mary’s school was partl
G AL L owment and partly from Government. From endowment thexga wa};
5,500 a year available for school purposes; the Government

ABSTRACT.—Sanction; ‘
Stzt-Mary’s Charitznsc(t:iﬁ:glngl‘;uﬁgih ks, th
. 2 ‘ n
stating that, as the build; 8 Fort, ¢, George, for ths. 85 per mensem on account of derived from end

ng and site
aTe now the Property of é calendar year 1891 orly, and an income of about Rs.

the free disposal of the Mj];
litary authoritie
Y authoritieg, Overnment, they will be held at
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grant amounted to Rs. 963, of which Rs. 540 was for the salary grant of the master,
and Rs. 423 for general feeding and clothing purposes. Tne Government grant
amounted to about 13 per cent. of the other source of income.

The income of the asylums from funded capital, donations, church collections
and other sources amounted to about Rs. 15,300. The Government grant an}ounted
to Rs. 2,500, which was a little more than 18 per cent. of the other source of income.

As the amalgamation was brought about for the benefit of both schools, and on
the above equitable principles (each school enjoying a similar, though not quite equal,
proportion of Government assistance), it seems almost incredible that within a very
Short time the Directorate of the schools should have interpreted the foundation clause
of the amalgamation in such a way as to claim for the Civil Orphan Asylum children
nearly the whole of the Government grant given to the institution as a whole ; and
to exclude almost entirely from its benefit the boys of St. Mary’s school. But this 1s
actually what has been done, as I will proceed to show.

7. T will first point out by a reference to Table A how the Government grant to
the St. Mary’s school was merged in the Government grant to the whole school. In
1872, the St. Mary’s school had a salary grant of Rs. 540, and a charity grant of
Rs. 423. By G.O., No. 101, Educational, dated 30th March 1874, the Government
increased the charity grant to the amalgamated schools from Rs. 600 to Rs. 1,200
per annum, and stopped the charity contribution to the St. Mary’s school.

The reason of this stoppage of grant to St. Mary’s school is perfectly obvious.
The Government manifestly looked upon the asylums as an amalgamated institution ;
and when they transferred the St. Mary’s grant to the Directors, and added a little to
it, they evidently intended the grant to benefit all the children in the amalgamated
institution, and not to takeé away from the St. Mary’s boys the privilege of sharing in
the gift.

‘As to the salary grant, that has always been paid by the Government straight to
the Directors from the time of the amalgamation ; but in this case the Directors have
always given credit to the¥t. Mary’s fund for Rs. 540, the Government grant to the
St. Mary’s school in 1871-72, and looked upon it as part of the covenanted donation
on account of the Staiilary’s boys.

In referring to Table B you will see how after 1872 the Government grant for
oducational purposes was increased. You will also see that between 1855 and the
present time the Government grants for feeding, clothing and other purposes have
been most liberal. It is impossible not to suppose that these liberal grants have been
made for all the children educated in the institution, and that in making them the
Government had in view the fact that the two original schools by an equitable arrange-
ment had been made into one.

8. By ¢.0., No. 24, Educational, dated 26th January 1881, the Government
acquiesced in cutting down the number of the St. Mary’s boys, on the ground that
the donation from the St. Mary’s fund did not cover the total cost of the boys’ educa-
tion and keep. In their letter asking that this might be done, the Directors referred
to the foundation clause of the amalgamation, which I have already quoted in para-
graph 5; they said nothing about the legitimate share of the St. Mary’s boys in the
Government grant; they left the Government to suppose that the St. Mary’s boys had
no right to any share in'it; and they made their request on the assumption that all
the Rs. 3,600 then being given to the institution by the Government were intended
only for the benefit of those children of the asylums who were not St. Mary’s boys.
If you will look ab paragraph 3 of the Directors’ proceedings enclosed in their letter
(quoted in the above order), you will see that this extraordinary assumption was

actually made. ik 2 -

9. As the Government acquiesced in this method of viewing the rights of the
St. Mary's boys it was not very long before the Directors asked that the same mgthod
m{ght be. pursued with regard to the children on the Woolley fund. Accordingly
by G.0O., No. 64, Educational, dated 8rd March 1881, the number on the Woolley
foundation was out down from 30 to 25. And again by G.O., No. 289, Educational,

dated Tth September 1881, the number of children on the Woolley fund was reduced

from 25 to 20.
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It was assumed on both occasions for the first time in the history of the asylu
: 1€ s
that the Woolley fund children—though belonging to the same c{ass as th_eyot}z;r

children, and in just as bad circumstances—had no right to any share in the Govern-
ment grant. ‘

10. By G.O., No. 431, Financial, dated 2nd May 1893, the number of child
on the St. Mary’s’foundati(;n was ordéred to be againyreduoe’d. i

The order was a reply to a letter from the Directors in which they represented
that they were maintaining ten St. Mary’s boys out of their own funds (paragraph 7)
and they threatened, unless the Government supplement the funds of the asylums, to
consider the question of sending those ten boys adrift. :

Just as in the year 1881 when they made a similar demand, they said nothi
about the legitimate share of the St. Mary’s boys in the Gover[,lmenz grant ?tillllgi
made their request on the assumption that all the Rs. 5,000, then being given 'to the
institution by the Government, were intended only for the benefit of those children of
the asylums who were neither on the 8t. Mary’s nor the Woolley foundation.

Before issuing the order of reduction the Government hesitated and made inqui

. . . m e
as to whether it would be possible and advisable to terminate the eontract of ang,lga):
mation between the two schools. Manifestly, the Government thought that there was

something wrong when the second reduction was asked for but they were not able to
see where the error was. :

11. That there was an impropriety in looking at the question in this way can be
seen by means of the following comparisons. In 1872, at the time of the amalgama-
tion, both schools received about 15 per cent. of their other income from Government
After the amalgamation the right of the St. Mary’s boys to a share in the Government
grants seems to have been admitted up to the vear 1881. In 1880 the number of
children in the school was 166, distinguished as follows: —

St. Mary’s boys oo oo e 04
‘Woolley children 5 oo o e vo B, . 0
Civil Orphan Asylum childre ae . o o .o : v 82

L) L) L LR .o

The Governme:nt grant amounted to Rs. 3,628. If the Government had inquired
how much was being expended out of Government funds per child per month, the
reply would have been Re. 1-13-0. It would not have entered into the heads of
the Directors to say that the St. Mary’s boys and the Woolley ehildren had no share

in the grant and that it was only given for their own 82 childr
DRl e 8011-0, y 8 ¢ en, and that the cost

Again in the year 1892, just before the second reduction w:

of children was 139, distingl’xished as follows :— ot o
St. Mary’s boys i ois wie ve o 40
Woolley children .. S s

Vi LR LY L] LI .o .. 20
Civil Orphan Asylum childre 79

The Government grant amounted to Rs. 4,936, and the :
Lk 8. t
Government by the ordinary method of ealculati(’)n v:ras Rs. 2—1%(3?0,1)6&0?}1?012;“1%%

the Directors had been taken seriously, so that only thei :
into consideration, the cost per child »{c’mld have beéyn Resl.rﬁ?-{;w_nof;hﬂdren s e

L T T L LR o

12. I desire to point out in addition the ge i
relative numbers in the institution. aggra oBect of the policy wpon the
In the first seven years of the amalgamation the total number of children

benefited aged about 18 £
W(:;e%(.e averaged about 180, of whom the average of Civil Orphan Asylum children

In the last seven years the total number of child b
141, of whom the average of Civil Orphan Asylum ehilsfgn Wear;eflt)ztlll tagr5eraged about

2
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From this you will observe that th - o i '
to the whole number has increased ¢ percentage of Civil Orp} :
children has decreased. Owing t while the percentage of Stp I::Im A,Sylum children A Excrosures.
E g 10 1ncreas g 2 . Mary’s a i _T e
benefited has suffered ; but the numbe © of expenditure per child nd. Weolley . TasLe A.—The St. Mary’s Contribution to the Directors
been nearly sustained by a dispr er of the Civil Orphan A 1ld, the number { i
children. proportionate decrease of the W Sﬁ'lum children has b Balance due
oolley and St. Mary’ Regular | ©n previous 7
3 . ary S 33 AT Extra rom From
_ In effect the Directors have tak 3 N Teks, Number of, | 0bEH0D yersmonit | ninouhi- | ns Rt P menneh || Totel peld
. aKen t h B to St. Ma S "
nations on the ass 0 themsel ¢ boys. s 4 granted paid from ry’s|to St. Mary’s| on account -
Umptlon that the G ves the lion’ t. Mary’s | . = = 0. rent of | 0 account | ona &
_ e Government helps their chj on’s share of the nomi- e uey’s | in diditon to | 201 | oty of chuntuile| - Mary
13. T have the honour t eir children and not the others : p:?f.fl;f,; B A et g et ary's.
o Wb i S r to ask that the Government wil] ; i . :
for a1 'the, SO 1g;ent ghranlts made to the amalgawmt l(i]f()l’m all whom it may 4 zs. 2 )
e schools. U mated instituti 18724784en ¢ cvnph 1T 4 5,457 - ES. f
. nd nstitu | i oo > e 540
Vl\l’(iglley children are treated in the same bt gronet system the Stltori\il b :neant 2 ¥ ey R TN P ol f - 540 42 61400
children are concerned, this way as boarders : . Mary’s and (1) he (tovernment grant for the master’s salary (to the am R s13s i
of amalgamation. A (i ¥ method of treatment ig t PSI: as far as the St. Mary’s they gave the Garrison Chaplain credit for the amount S;éd have ,Lgo“:‘n " lmfi“mne“) was paid direet to the Directors ; but
b . n ave the entirely in . cLen : (2) In the year 1874 the old gohiool-houso in the ¥ egularly done so up to the present time. :
children may be at once i hOIlOur to ask that th Y wnconsistent with the idea BU 1e?x19ntthez¥mouut already arranged—G.0. ano. 8(; E?i“ %088, ald, Lhezoat ordered to be paid to the Directo
e increased by t e number of S PP e u + b , Educational, dated 16th March 1874 ctory to
) y transfer to 36 of the St. Mary’s £s X (3) In the same year the Uovernmen raised the charitable donition to the Directors fr
The caleulati on i ma do th 3 y ) annum SSG.O., No. 101, Educational, dated 30th March 1874), and stopped the charitabl e?i ors from Rs. 600 to Rs. 1,200 per
e thus— fund. But the annual paymem,;;f Rs. 6,400 continued without this subsidy. e donation of Rs, 423 to the St. Mary’s
POTATR i ve 1 5,580
Average exj 1875-76 i : b4 5,880 % 775 540 id 7
expense per child . o : B4 ‘ . 931 540 sL0h
approximately ., per month in the last nine years s iﬁ??_% e B4 2;22?, s ol 510 e ;:ggé
Avera I $o o 187879 oo s oo 54 5,880 23 4 o
age Government grant per child den e o TS | T T 0T o oy Saafel o s 5,880 = i 540 e 7265
approximately ol; per month in the same time SERASEIEEE Lo - 54 5,880 - 353 218 . 7,340
Average amount t Sae oo <M .o = 7847
0 J- .o Numb duced to 40— . ’
be paid from other sources per child i i 0 : & m:: g 42 sG'O" N A Esebommia el At Janiganiosk
ildpermonth 12 0 ¢ L S R ol 2800 y 0% | 540
The St. Mary’s fund can pay at e RS RN 5,460 " 1,030 540 " £ G
sufficient for 36 boys pay at present Rs. 5,180 per 188486 ooy oy g 5,880 497 1020 e o 7,020
. ann : 4 : 188586 1s  us’ e 8 ’ b
I suggest that th g Bl 1 ¥ 8087 .. e | 5350 "0 | 1020 | 840 & 7440
. e number 36 b | e e &0 5,880 184 : e . 7,510
expenditure and cost b . e fixed for fi ‘ 1888-89 .. i 40 5460 1,020 540 } "
e then ve yea \ ) o 1,020 o 7,674
Tillko s i again calculated. years, and that the average = 1889-90 .. .+ - 40 5,880 716 1,020 810 s ;’;:m
uggest as fair an o A In the year 1890 the school-house in the F o , 166
Woolley childnen:shotll b rd reasonable_ 1n itself that the numb , [+] 150080k AiEA bW a5 = © Olz :’;: re-taken by the Government. No rent was afterwards received or paid,
T e-arranged in the same way ers of the Waltair and 9ot 10 5,880 35 1 4t . 6,000
mber of the Civil Orph. ' s o e R 40 5,460 : o 6,455
the resources of the Civi rphan Asylum child : 1) In December 1892 the Di o &40 . 6,000
e Civil O 2 ren will the { e 1rectors’ wrote to the Government :—They re : s
ment grant, and this will b:Ii)I}iarachS}élum’ together with its faixl'1 s%:}iendf ﬁlway 8 upon ' e B N e T D s Maryte fand. o o v ko o
s . cordanc 1 ol € 0 G 9) The Government i 7 s
amalgamation e with th 9 e Govern- (2) sanctioned the reduction of the b 18 4 }
8 with the St. Mary’s school. e original foundation principle of s opith S1GIUEII U Siin of o a g AR 4:1;)1"%“01&1. dated 2nd May 1898,
14. I have to : - B Taeeeo o s B 5 & 6,000
e apologise 1895-96 .. ¥, 5,486 40 4 6.000
o g o tﬁe G{gove for the lengtl.l of this letter: it is d 1896-97 oo oo . o i 4,620 # 540 . 6,025
on the St. Mary’s fo“ndationr?;gen% that in the reduction of thlée to my great desire . 5,160
been, dane to the fand of which IID 4 to 30, a real but uniutentl.lum‘lbe}' of children Ouloulati
T am interested. am a trustee and in the proper 811)0111'a tl'n]umce o portgpyld sin g
plrcation of which 1. During the first two years of i :
. . am .
And in conclusion T wish to point fund paid gyt algamation, 54 boys cost Re. 6,400, of which 8t. Mary*
point out to the Governm .
ent that it would be better ' RS. A. P. :
etter Average cost of each boy per month % ee 914 0 (i, paid f
Cost to St. Mary’s fund .. ¥ I 12 $i quiguigrs paid for each boy).

for the amalgamated institution i
: _ ution if the Garri i
expenditure ; he represents on the Directo::tl:():bo?ll;?gam had & larger voice in the

the schools (omitting the Go e-fourth
overnment grant) ; b : of the total incom
he only possesses one vote in twenty-four. ) ﬁ[ X lil(ti:e:s ifsdrtgztezipen%itufe is concer?n;{
e should be one of a

financial sub-committee of thr
: : - ee or four
income, incl : persons representi :
Possibl,) : ?}feuﬁilgg cgl;: OF:Y)(;]]iI]l(;ne?tt hgr'ant’ 7 eXeI;c‘ie:gnt;;i r’gline ‘;anous sources of
th at the institution w er expenditure,
e number of the St. Mary’s, the Waltair and the V?’l;})(}lt:?e%ht;?dmduced; if it were,
ren would again be

increased at the end of five yes ale s
ety e years, and greater justice would be done to the funds

P.8.—The occasional discrepancies in Table A and Table B are due to th
ue the fact

" that the 8t. Mary’s accounts are k i
accounts for the civil year. 7o kopt for tho official yoar and thié Civil Orphan Asylum

8. In the next twelve years there were 40 boys——

9. In the ne
overlooked that the St.

Cost to Government . .

Average cost of each boy per month piv

Cost to St. Mary’s fund
Cost to Government

Average cost per boy per month .. ia,

Cost to St. Mary’s fund
Cost to Government

° ..

4. Since 1893 there have been 30 boys—

Average cost per boy per month .. e

Cost to St. Mary’s fund
Cost to Government

. 1 7 4

A, P.

xt seven 'years the charitable grant was paid direct : N
Mary’s boys had any right to a sh.}x)re % 11:2 to the Directors and it was
RS,

«« 11 4 6 (ie., paid for each boy).

s di B0 5 2
% ..0 13 .4
11134 s X
- 14 9 (i.e., pai
= A% 8 (4., paid for each boy).
HimaAy S '
RS. A. P.
., %2 3 ; (é.e., paid for each boy).
on . BB )
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TapLe B.—The Government Contribution to the Directors. bl ¥
Number of children. \ Government grants. There is, I think, much force in the Garrison Chaplain’s contention that Govern-
ment in raising the grant from Rs. 60V to Rs. 1,200 intended that St. Mary’s school
ok Civil Civil g 2yl should benefit (¢f. G.O., No. 64, Ecclesiastical, dated 19th Mareh 1866, and G.O.,
: isoe St{’:ﬂE:ry Srphan | Total, Gen- | Salary. ifgﬁd Sun- | child per month. No. 101, Educational, dated 30th March 1874). Moreover the Civil Orpban_Asylums
oy, | | . 3 clothing,| 9ies: enjoy the services gratis of a Chaplain, an Apothecary and a Surgeon. Again though
they have been given another and a better site they enjoy the sale-proceeds of the
Rel s il Uy - mA former site and of the surplus lands of the new site and also certain rentals. From
L Taah e ol TN B " Ly Gk L o A L 2923 1 6 0 Woolley’s funds they also enjoy the use of Rs. 15,000 (Minutes of Consultation,
O T (Sl (R 54 65 | 184 | 600 1,2?;?) 2,928 1 65 0 No. 465, Public, and No. 210, Eeclesiastical, dated the 16th April 1839 and 2nd
65 54 65 | 184 1,200 360 , December 1842), which they acknowledge in their report of 1876.  There is a further
i s g M0 by 4 S gum of Rs. 10,000 to be tuken account of (G.0O., No. 1143, Publie, dated Yth Decem-
AT i o s L 54 65 | 176 | 1,200 | 2,558% | .. 108| 3,83 113 0 ber 1851) which having been expended on buildings has merged in the later sale-
1879 o il Se 49 4 65 | 168 | 1,200 | 2,650 e 1056| 8,86 113 0 d
1880 LA g :; 23 g? }gg :,Z)gg 2,428 Ve Ay 3628 113 0 proceeds.
’s o : 2 2 of = v a .
Mot 08 i oLt Bat et TN e Y <o 1509 L el 9. T submit that the following figures taken from various reports afford the best
R o & p st R TR g e B L s 2,045 111 0 data for determining the number of inmates nominated by these various institutions.
o R 40 o | 157| Taoo| 3ass | ‘ieo| 71| bore 33 o I do not refer to the Lawrence Asylum and Waltair Asylum figures as they are
1886 L = SR 53 43 29 | 128 | 1,200 | 2,629 | 6,831 350 | 10,910 7 1 0 irrelevant :—
1887 A SRR 6 4 38 | 140} 1,200 2,177 2,245 227 5,849 3 7 0
1889 TN 61 40 37 | 188 | 1200 | 2,907 | 1,600 82| 5,689 8 7 0 2
TR T -~ 41 | 140| 1,200 2,684 | 1,317| 87| 6578 3 7 0 1871 1872 1881 1893 189
1891 . . . 92 40 40 142 1,200 2,731 1,281 457 5,669 3 7 O ———— v ‘ . ‘ ‘ 6.
e S T . 40 43 | 139| 1,200 2,206 ( 1;266 | 174 | 4,936 3 5 0
1 A i R - 48 | s Ls0 | 3884 | LISS) B4 ) RIS R4S 0 4
1894 o R % e 4 | 133 | 1,200 | 2,410 1,119 271| 6,000 3 2 0 Civil Orphan Asylum— ms. ES. 5. BS. oE
1895 B L g 45 | 143§ 1,200 | 2,352 1,276 66 4,806 213 0 o o Rl L A R A S R SV 6,662 6,745 6,974 5,252 5,059
T S R 30 a7 | 18] 1,200 2456 | 1,200 961 5817 3 1 0 L R Sk 3,490 3,482 5307 | a9ts | 4,520
Bales .. o . ¥ o . . oo o F ¥ 5 L
T T e * Including amount Bi;d for 8t. Mary’s. T Total .. | 10,429 11,614 10,836 9,673 9,926
ve not access to the reports of the years not given. R ) T S (R T Lt i 4,675 6,900 5,460 5,230
e POC : A Woolle, S;s account capital with Civil Orphan Asylum .. 2 600 600 600 600 525
uleulation of cost fr e )o. do. with Government .. Fe o 2,764 2,764 2,747 2,747 2,404
of Srom Table B Government contributions fixed .. .. ... e "600 "600 1,200 1,200 1,200
1. In the first two years of the amalgamation the Directors received Government assistance at (Iixex;:ss-;n-md PG R IR E T DB e T 1,219 1,908 g,g? :;,g;g 3,223
the rato of Re. 1-6-0 por child peg mepth, : P ©, o e Sl e e sibn el Bat i < S
In the payment made by the St. Mary’s fund at the same dates credit was given for Miscellancous ke arph it T i b = o 450 860
e
Rs. 1-;7—/; _fOl‘ every St. Mary’s child. ] Total .. | 165,602 | 22,783 | 27,620 | 26,076 | 26,012
The difference was not great; probably it was thought that when altogether amalgamated the
difference would altogether disappear.

9. Tn the next seven years the Directors received Government assistance at the average rate 8. These figures show the resources of their funds to be as follows : —

of Rs. 1-12-0 per child per month for all the children.
Tn the payment made by the St. Mary’s fund credit was given during this period to the

RS.
Civil Orphan Asylum .. os ‘e . .. 10,000

amount of As. 13-4 per child. St. Mary’s i e > i i AT o " 5000
3. Tn the next twelve years the Directors received Government assistance at the average rate Woolley’s e e - e 8 gt e e 5,000
of Rs 3-2-0 per child per month for all the children. ‘Waltair .o e s e o L e e

In the payment made by the St. Mary’s fund credit was given during this period to the

it of Rs. 1-2-0 per child The inmates may be nominated in this proportion—
amo 8, I-¢— .

4. From 1893 to the present time the Directors have received Government assist to tl
average amount of Rs. 2-15-0 per child per month in the school. N ey 55 1871 1872, 1881. 1893. 1896.
In the payment made by the St. Mary’s fund credit has been given during this period to
the amount of Rs. 1-8-0 per child only, 4
Civil Orphan Asylom .. s o o s . 97 98 85 74 82
gg_;)gﬁiry’;sammts e e 7 .. 1 oo " .32 49 43 38 42
Endt. No. 2131. 0 e e s IR R g T Uk I e
Referred to the Accountant-General for favour of remarks. e W v 108 164 156
18¢h October 1897 \Stgnad) J. Fé'/ .PJFECE' ; 4. Yet the actual inmates nominated in the past were—
g uef Secretary. —
e — 1871, | 1s72. | 188l | 1893. | 1896
From F. C. HARRISON, Esq., Officiating Accountant-General, to the Chief — ‘ o
Secretary to Government, dated Fort 8t. George, Tth December 1897, .
No. 3852. Civil Orphan Asylum oo oo’ w0 w0 e e 89 §3 84 82 100
St. Mary”.s account o “e ve . . . i b4 43 32 30
I have the homour to return the Garrison Chaplain's letter regarding tho Bt. Tl B LA R R L DR
Mary’s scholars at the Civil Orphan Asylums referred to me with Government endorse- il e o s — Al
ment No. 2131, dated 13th October 1897, and to make the following observations :— i l
3
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5. The Civil Orphan Asylums on the basis of m
to nominate 82 instead of 100 as at present, wher
instead of 74.

6. As it appears that the Civil Orphan Asylum receipts are Rs, 10,000, whereas

b

the Government contribution is Rs. 15,000, it seems right that
have a larger voice in the management. i Grovernment should

N Sy

y figures are only however entitled
eas the Government nominate 56

———

From the Honorary Secretary, Civil Orphan Asylum, Mad
ber 1897, No. 386, forwa’rding copy of the);.’ollo;ving rﬁ’ dated 17th Degern-

Extract from the Proceedings of a meeting of the Directors, Civil Orphan As

and St. Mary’s Church Charity School, under date 17th December 1897 ylum,

Paragraph 8.—* Report of Sub-Committee regarding St. Mary’s Church Fund.”
Adopted. Copy to Garrison Chaplain and to the Co-Trustee—Chief Secretary.

(Signed) W. A. BEESON ;
Honorary Secretary

Excrosure.
Sub-Committee Meeting.

Procrepings of a Sub-Committee appointed to decide certain questions relati 3 4
Charity Fund, held at the boy’s school premises on Monday the 13th &%ex?be?tig%rya:
7-30 A M. :

PRESENT :

The Venerable the Archdeacon .o o .. oo dnth A
The Hob’ble Mr. Justice Benson. #fhe Ohatr

Mr. J. T. Greatorex.

Mr. C. Hall ' oL L W I Honordry Treasisir
Mri'W. A2 Beeson s W0 o ergalos Homorary Seeretary,

Read letters from the Garrison Chaplain, dated 17th September, 1st Octob 0 y
ber and 10th December 1897, also— P r, Ist October, 20th Novem

G.0., No. 252, Educational, dated 26th August 1871.
» EE] 329 » ”» 28th October .

e b 5 »  26th January 1881,
» » 1183, Financial, .  11th November 1891
”» » 689 ” » Ist July 1892,

s PN Y 2nd May 1893,

a4t g0 A0k Educational ,’,’ 30th March 1874.

1) The Sub-Committee recommend to the Directors that the claim f
Rs. 61—(1 2_0 to St. Mary’s Charity Fund for the yoar 1893 be not entertained unt(i)lr tlg’i‘})npdlic(;f
tion has the approval of both the ‘l'rustees of St. Mary’s Charity Fand. At present it appears
to have been made by one Trustee only. P

(2) In the event of both Trustees agreeing in the application the Sub-Committee are of

opinion that the refund proposed cannot be made unless the T'rustees guarantee to the Directors

yment for the St. Mary’s Schoc_)l children in future years on the same principle of caleulation.
f?the Trustees are prepared to give t}lia guarantee the Sub-Committee think that the refund for
1896 may be made. The Sub-Committee are informed by the Treasarer that if this principle
had been acted on since April 1892, the T'rustees of St. Mary’s Charity School would now owe
the Directors some hundreds of rupees. :

(3) In his letter of 20th November 1897, the Chaplain states that accounts showing the
amount drawn for the second master were rendered upto 1893, but from G.0 , No. 431
Financial, dated 2nd May 1893, it is apparent that accounts were rendered only up to 3lst
March 1892. The Chaplain is requested to favour the Directors with a copy of the accounts up

June 1893.
to (4) With reference to paragraph 6 of the Chaplain’s note, dated 10th December 1897, it
is in the opinion of the Sub-Committee clear from paragraph 1¢ of the Directors’ Tettse i
Government, printed with G.0., No. 101, Eduoa.txons.!, dated 30th March 1x74, that the grant of
Rs. 1.200 can in no way refer to the St. Mary’s Charity Fund.
It is shown also by G.0., No. 689, Financial, dated 1st July 1892, that the grant of Rs. 423
as allowed in G.0., dated 19th March 1866, is not blended in the grant of Rs. 1,200 referred to,
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is view is correct is the more apparent from the fact that in order to obtain this
Rs ITQ(;’('); '1::}[]11: {)lii:otlzrs have to collect from tire public, and entirely apart from the St. Mary’s

Charity Fund, a sum of Rs. 3,000 per annum.

i . A. BEESON, (Signed) =~ WESTON W. ELWES,
(Signed) ki Hony. Secretary. drchdeacon of Madras,

Chairman.

Memo. No. 186.

: to his letter, No. 386 of 17th December 1897, the Honorary
b é‘?j‘ialr%lx?;han Asylum, 'is requested to be so good as to forward copies of

Bearsarl) Garrison Chaplain quoted in the proceedings of the Sub-

the letters from the

Committee. (Signed) M. E. COUCHMAN,

951 January 1898. Ag. Assistant Secretary.

To the Honorary Secretary, Civil Orphan Asylum.

From W. A. BEESON, Esq., Honorary Secretary, Civil Orphan Asylums,
Madras, to the Chief Secretary to Government, dated Egmore, 31st J anuary

1898, No. 23.

As requested in your memorandum, dated 25th January 1898, No. 186, I have
the honour to gend herewith copies of the letters from the Garrison Chaplain with

reference to the above fund.

—_—

ExcLosuREs.
E

From the Rev. F. PENNY, Garrison Chaplain, to the Directors of the Civil Orphan Asylum
(through the Honorary Secretary), dated Fort St. George, 17th September 1897,

 With regard to the agenda at your meeting on the 24th, I would like to mention—
1. I should like to report on the telegraph project. I think the matter should be referred
e.

o 9. If Mr. Joyce is the father of the children in the school, his proposed subseription is
quite inadequate. He ought to pay at least Rs. 10 per mensem for the pair or be told to remove
them, He is fairly well off, though he has family difficulties. :

3. The Anderson children should not be admitted so long as there are fatherless children
waiting—(one child is over age).

4. Mrs. Brander, ab he_r late inspection (see her report) professed herself satisfied with the
teaching power on the girls side.

5. Mr. Hall's letter.—~1 am myself addressing the Government on the matter of the St.

Mary’s Fund. 1

II

. F. PENNY, Garrison Chaplain, to the Directors of the Civil Orphan Asylam
i Re(:hmugh the Honorary Secretary,) dated Fort St. Geeorge, 1st October 1897. i

the honour to draw your attention to the following figures showing the amount due
by thIe %{r:ctois to the Trustees of the St. Mary’s Fund for the year 1896 :~—

Number of St. Mary’s children .. . F oe a1t datir 590
RS, 4. P.
Cost per child for the year 1896 per month .. 3o STATROUR [ e

Total amount due to Directors from St. Mary’s Fund for the
yoar Doibaon swv sy oos, dad! Jevisqqa B 11 AeAT ol 79825 0
®ET W ;
nally paid .. $ia . .o 4,620 0 0
%:::i‘:)?lt :‘f)t Gog;rglment grant to be credited to :
St. Mary’s Fund for the children .. R 540 0 0
—— 5,160 0 0

———

Amount due to the Trustees of St. Ma.ry’s ¥ ind O .47 861 14 -0

———— - —

-



1897 account i8 made ou 1
Mary’s Fund ; the differences can be adjusted at the beginning of next year.

From the

Treéasurer of the Civil
the second master 1 the year €

cause.

/ kﬁ
f
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9, T do not think it necessary that this money should be sent to m when the
t, it will be found that something 8 due to the Directors from the St.

R

111

Rev. F. PENNY, Garrison Chaplain, to the Directors, Civil Orphan Asylum
(through the Honorary Secretary), dated Fort St. George, 20th November 1897.

my letter of the 1st October 1897 T am informed by the Honorary
Orphan Asylum that the amount actually drawn by the Directors for
nding the 31st December 1896 was Rs. 240.

In continuation of

The figures given in my letter of the 1st October should therefore be altered as follows :—

: RS. A. P.

Amount due to Directors an o - L . 4798 2 0
: R8. A. P.

Amount paid 4620 0 0

Portion of Government grant to be credited to

the S%. Mary’s Fund .. oo s ex A0 0
PRSI YT

e . —

Amount due o the Trustees of the St. Mary’s Fund .. i 6114 O

e—— e ———

From the time of the amalgamation of the St. Mary’s school with the Oivil Orphan Asylum
until June 1893 -the amognt drawn for the second master from Government was regularly
he St. Mary’s Fund. You will understand that my present claim is to ashare in the

credited to t
Government grant to the extent allowed by the Government at the time of the amalgamation.

—n.

[ 4, SRR

From <he Rev. F. PENNY, Garrison Chaplain, to the Sub-Committee re St. Mary’s Fund
(through the Secretary), dated Fort St. George, 10th December 1897.

Tt does not appear to me that T am the right person o sit on a committee appointed {0

decide cortain questions relating to the St. Mary'’s Clharity Fund.

The questions have been 1aised by myself; it is impossible for me to be a judge in my oWn

But with a view of placing before you in the simplest way what the claim is, I enclose &

note of three Pages on the subject.
Note.

1. The foundation principle of amalgamation is laid down in G.0., No. 116, dated 6th May
1871—

« Tho revenues of the St. Mary’s school would be devoted to the support and education of
the scholars belonging to it, and Do charge whatever on their account would fall on the Civil

Asylums.
9. At the time of the amalgamation the income of the St. Mary’s school was partly derived

t and partly from Government.

from endowmen
Per annum.

RS,
Endowment .o .r .s o .s RE &8 5,500
Government o's A ot . e = 963

The Government grant was as follows :—
Teaching o - . .0 . .o 540
423

Feoeding and clothing e S o

3. The proportion of Government grant to other income Was thus about 15 per cent. The

income of the asylums at the same time from funded _capltal,‘ donation, church collections, sub-

geriptions and other sources Was approxunately Res. 15,600, ., the proportion of Government

gmnt to other income was about 16 per cent.

4. The two gchools enjoyed a similar proportion of Govqmment assistance. The.amalgama-

was therefore brought about on perfectly equitable principles. The ;naqxfes.t intention 0

the Government Was that after amalgamation the Government grant to the ins'itution as a whole
d over the needs of the total number of children 1o it.

would be fairly spred
t time the Directors of the ama\gamated institution look upon

5. At the presen ect y
Government grant a8 intended for Civil Orphan Asylum children only.

the whole

T
3
o
¥
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They regard th St. Mary’s chi : :
G Marse 1'%& iy e ary’s children as boarders, whose total eost is to be paid for out of the

(i3 M claim is that the prineiple and fact of am Wl j d
? ‘7 e ( gamatwn should not thus be 'gnored an
that the St. Mar ’s children should b nised a havi a ioht to h 1 lh o th
Wh()le Go erumeynt gmnt‘ e recoy 18 S ing a rig t to their proper share 11 (:]

Memorandum to the Accountant-General, No. 592, dated 4th March 1898.

—

From T. HESKETH BIGGS, Esq., Accountant General, to :
s - the Chief S
to Government, dated Fort >t. George, 20th A pri],1898, No. ll?) 48.ecretary

With reference to Madras Government Memorandum N p jasti
. 0. 592, Ecclesiast
dated the, Ath of March 1893, foywardmg certain corre;spondence’ regardsil;; “:ch‘;lé
fS;cl.loMary s Church Fund for scrutiny and remarks, I have the honour to state as
wS.

9. The Garrison Chaplain in his lotters to the Civil Orphan A
sylum, dated
Octob,er and 20th No_vember 1897, arrives at the cost ofpmaintenzrtnce7ofa tehe ISit
Mary’s orphans ‘by taking Rs. 13-9-3 as the cost per child, as given in the Directors;
report for 1896, paragraph 17. But this is worked out by dividing the entire
ialxpendlttg]e (;fﬁhe .Asy.ltum by the total number of children. From the aggregate
W i 2
a; aiggreaeﬁ. ollowing items of expenditure should be deducted for reasons stated
Repairs and Assessment.—These charges should be set off again
. . t

sale-pl.'oceeds of buildings and lands which were presented to the As%:luni b;enGt(?v:rlﬁ
ment in 1871, and from which the Asylum made certain investments.

Pensions and Bonuses.—These extraordinary charges should be set off against

the surplus income of the institution.

3. To the total expenditure should be added the following item. i

Chaplain drew an allowance of Rs. 871 per mensem as Supgelrintendegth (:)fGt?ﬁ‘;lsé)’lcl
Mary’s orphans. On the transfer of the orphans from the Fort to the Civil Orphaxi
Asylum at Egmore, he was granted also a carriage allowance of Rs. 30 per mensem
and was P_laced also 1n spiritual charge of the combined institution. The total charge
of Rs. 117 1 per mensem Or Rs. 1,410 per annum should be treated as part of the cogst
of children and also as 2 contribution paid to the Asylum from the St. Mary’s fund

because it is now met wholly from the latter.

4. 1 would also observe that the Government rant of Rs

by the Civil Orphan Asylum proper and of Rs. 421§ by the St.' L%g,?y’fsoggl?;?l’ ;1 ra;van'
to have, on the amalge_xmatlon of the two institutions;been converted into one px?t olf
Rs. 1,200 per annum in G.0., No. 1071, Educational, dated 30th March 1874 gﬁ?ou h
the Asylum Directors pontend that the Rs. 1,200 belongs solely to the Asylu'm becaug
it 18 dependent on their raising Rs. 8,000 per annum from the public, the ,Garrisse
Chaplain urges that it was granted on 2 reconsideration of the previous’claims of botﬁ
the institutions. Thus of the Rs. 1,200, Rs. 500 may be taken as a contribution on

behalf of the St. Mary’s scholars.

5. Following these principles, 1 have revised the excess contributi

and compared the result with that of the previous four years innt{lllgu:(tzgrﬁqgnl 81?16
s_tatement. It will be seen that in each year the contribution exceeded theP roy e
tionate cost of the St. Mary’s orphans and that more children on aceountp fp'?lll‘-
St. Mary’s could have been aintained than was actually the case in each year 540

6. 1f Government approve, it may ask the Direct :

' : o g d ors of th vil

Asylums either to maintain a larger number of 8t. Mary’s orphans sr 1(;}01 refu(x):(‘lptan

%1;(‘:33 :gntrx})utlontllrllade to the Asylums and thus enable the Trustees of the St 'ﬁarv’z
enlar; 1 . 1.2 S A ._

Fund. ge the expenditure on pensions which are paid from the st. Mary’s

4
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7. 1 beg to return the correspondence received
endorsement under reference, together with a co
No. 253, dated 23rd March 1898, wherein he a

deduction of expenditure and the additions to the contribution proposed by me

—

L

Excrosurrs.

STATEMENT showing cost of St. Mary’s children in the years

saldad |
‘ 1896, ‘ 1895. / 1894, | 1893. 1892
RS. A, T, > LA B
(a) Entire expenditure of the Civil B AT By [gimeeape. RS, A. P, RS, A. P
Orphan Asylums as per report .. | 23,985 0 0 | 2 29 fgur
(8) Deduct —Buildings and repairs, assess- ; 5,440,,0 0 (83,184 0 .0 25,645 0 o 25,116 0 o
ment and gratuity or pension .. BEI0 0 10 3,844 0 0 1,460 0 o 2,401 0 o
< LL1o4 0 0
Net Total .. | 22,219 0 0| 21,596 0 o e R e 4

(¢) Add—Chaplain’s salary and earriage
allowance (Rs. 874 4 30) per

e I AR L MALC 20 okt V0 o0 10,1 5 1000 0,1 141000500 1141 o0
Total .. | 28,629 0 0| 28,006 0 0| 22,084 0 o (“'T“W?ET
(d) Average mumber of children in the o, et e . miiiscose 223 Wl
amalgamated institation .. o 150 139 1’:‘;‘;- No. No.
138 140
RS, A, P, »
(¢) Cost of each per'mensem .. v 13 2 0 nlsé 1;‘ ’8' Rlﬂ A P, RE AL T
(/) Cost of St. Mary’s children (30, (30), £ 09 14 13 3 15 2 1
(80), (82) and (38), respectively .. | 4726 0 0| 4,965 0 o 5,067 0 0 P e
J ) ,899 0 0

Amount of St. Mary’s contribution ex-
cluded in the report—

RBS.
(g) Grants to second master .. 240 |)
(%) Proportion of grant of Rs.
1,200, .. .. .. 500|(%180 0 0| 2,150 0 0 2150 0 0! 2150

(i) Payment to Chaplain .. 1410 Y
(7) Amount of lump contribution as per

report . o o ,

0 0| 2160 0 o

5,230 0 0 5,085 0 0 5,460 0 0 6,910 0 o 5460 0 o

with the Madras Government
Py of the Garrison Chaplain’s letter,
Pproves generally of the additions and

20,674 0 0| 23,144 0 o 24,012 o

Total .. 7,380 0 0 7,826 0 0 7,610 0 0 8,060 0 ¢ 7,610 0 0

(k) Excess contribution to the Asylums .
(A—(F) «~ e . .| 2,686 0 0| 2,360 0 0| 2,568 0 0| 2,366

00 7110 o
() Excess is equal to cost of how many NO. g "o s
children it i is i 16 14 15" i\; NO.
(m) Total number of children that might . +
have been maintained ( f) -4 (/). . 46 44 5 e o
Average .. ] “ [ | —————
—
II.

From the Rev. F. PENNY, Garrison Chaplain, to the Accountant-
1893, No. 253.

In reply to your letter, No. 1145 of the 21st March, I have the h
questions as follows :— : ¥o, e honour fo unswor your

1. Why no portion of the grant of Rs. 1,200 from the Gover t
account ‘'of the St. Mary’s orphans. : nment has been taken to the

I believe that it was entirely due to an oversight on the part of former Garri 3
I beg to refer yon to G.0., No. 101, Eduontional,gdated 30t}}) March 1874. iﬁ“‘i’ﬁﬁhﬁ‘r‘gfn.&‘
printed an appeal for the newly amalgamated institution (the Civil Orphan Asylums and ;l:s
St. Mary’s School) from the Directors. It was written by the Garrison Chaplain as Vi e
President of the amalgamated institution. It so happened that soon after the appeal v(vzz‘
written, the writer (the Rev. O. Dene) was transferred to another garrison, and was succeeded b ;
the Rev. Dr. Sayers. I believe that the change of Chaplains at this particular time caused 1:hy
original mistake to which you refer. =

General, dated 23rd March

N e -
W\Iw\l‘lvvvvwvv«wvvvwwvwwuvvw./uv A
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There seems to have been no mistake or misa.ppreher_zsion on the part of the Government:
In their order they said that they had considered all the circumstances. In the appeal, the first
eleven paragraphs are about the Civil Orphan Asylum and its affairs, the twelfth pa:agraph is
about the St. Mary’s children. 1 this paragraph it is especially remembered that the St. Mary’s
Fund ““also receives a Government contribution”’ The order therefore was not passed without

everything being remembered, viz. :—

; RS. e T
The Civil Orphan Asylum received «s 6001 as!charl'tgblp
EZ)) The St. Ma:)}’)’s Fund received -d s .. 4321 Ccontribation:

The two schools were amalgamated under one Directorate. \ .
ment granted a lump contribution of Rs. 1,200, and stopped its contribution

to the Srli‘:]%t[(i:;fsnll!’und, zg e.y 1t increaseg the charitable grant by Rs. 168. ' Ry

But I believe that the intention and the act of Government was misunderstodd by the
succeeding Garrison Chaplain. . ; s .

9. Why the contribution from the St. Mary’s Fund is shown by me as Rs. 5,160 while
the Director’s report for 1893 gives it as Rs. 65,2307 s

The St. Mary’s Fund account is made up annually on the 81st March. Its payments
therefore include all payments from the 1st April in one year to the 31st March in the next.

The Directors’ accounts are made up annually on the 31st December.

The payment from the fund to the Directors have not always been the same month by
month ; and so the totals in the two accounts seldom agree. ;
The Directors having made up their accounts on the 31st December ha,,ve g:epera).ly found
—by their method of calculation, of which I corpplam—'-tha.t the St. M‘ary s Fund has owc?d
thing to them. If the payment was made in February or March it wr:uld be entfered in
:g:fteye ar’s account of the St. Mary’s Fund, but the following year’s account of the Directors.

§. Why charges for astesemant, repairs and gratuities aggregating Rs. 1,716 have been
included in the cost of the children, &e.? %
In my letter to the Government, dated the 25th September 1897, complaining of the

. £ the Trustees of the St. Mary’s Fund by the Directors, I did not coxpplain of
:lllli?'ubgsaf rﬁix ?10 doubt that it is an additional injustice to the old fund, and that this matter

d b re-arranged. : y
shope 4.3 Whether the allowances of the Chaplain and the Apothecary paid from the St. Mary’s

and the Provincial Funds, respectively, should not be treated as contributious to the Direetors ?

I can only give an opinion regarding the allowance for the Garrison Chaplain. e
:ves his allowance as Superintendent of the amalgamated scheols. He received the allowance
recelﬁ)efore the amalgamation took place. 1t is to be presumed that his allowance was considered
}c%l;% (like the payment of the schoolmasters) part of the cost of _the school. 1f the cost per child
had been in the old days calculated, I presume that the Superintendent’s allowance would have
been taken into consideration, because he received it,—as he receives it now,—for services
eezll od. This being so, 1 consider that the Ruperintendent’s allowance should be eonsidered
I‘ZI:‘t el(')f ‘the fund’s contribution; it is the equivalent of work done for the amalgamated
institutions. ) ot
cost per child varies ! .
%hzv;lgttihsecalculgted by dividing the total expendit- e ( including everything) by the total

hildren. Sometimes there is a large expenw.cure over repairs ; this sends up the cost
;g;n (}fﬁll‘dOf c]f there are few repairs in the following years, the cost goes down.

From the Rev. F. PENNY, Senior Chaplain and Co-Trustee of the St. Mary’s
Church Charity Fund, to the Chief Secretary to Government, dated Fort

St. George, 18th May 1898, No. 2£5.

1 had the honour to address you on the 25th September 1897 on the snbject of

' Chureh fund, and to make certain representations regarding the amount
t)};ems(fﬁx?gi; g,r the suppz)rt of the St. Mary's Charity children at the Civil Orphan

Jlum. .
s 9. Since then another irregularity has come to my notice. I have the honour to

2 ‘00 as co-trustee of the fund, and to ask your opinion if this matter
s oY If(t) 3’3: :ongsgbrought to the notice of Government. If you agree with me, I
B 0:t that this matter may be dealt with at the same time as the former report.

suggg In the month of March the Directors sent three 8t. Mary’s boys to work at the
Camat‘ic mills. The boys left the school, but their names were retained on the books.
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I wrote to the Directors (letter A) and said that as the boys

gone to work, I would endeayour to obtain the expense o%r t}?ea{g ;e;;rt;ii:: R,Oi()l’ agg
from the St. Mary’s fllpd, if they would tell me the amount and in the me':nfci : It);l t
1 would fill the vacancies. In reply, the Directors passed :x resolution . s I:ieig a
which they stated that there were no vacancies on the St. Mm:y’s Muti dgﬁ‘;;} ed B) in

4. The effect of this was that I was prevented fr S o

to fill the actual vacancies caused in thepmannerdstfalgg.ngltn;ﬁzt];gmw?f‘mgl boys
apparently expected to go on paying Rs. 15 each for the boys in e“ ntx}e f“ as
the St. Mary’s fund, as if they were stiil being supported and ed (tl g 4
superintendence 11 the school. educated under my

1 paid the amount for the month of Avpril, viz. L

Yenience to the Directors by withholding appor’tion SthEilelif ,resguai:r Iilgtc;r(; calése:; T oaid
it under Protest, and subject to any ruling of the Governmentb on the mat(:’ e
be glad if the Government In a short paragraph will protect the St L;r : ,I shall
against misuse of this sort, by ruling that the payments are made for th drg' s fund
boys actually in the sehool. T have no objection to St. Mary’s boys beinr o HouEs ot
but it must be done, I respectfully submit, in the right way anzl : hg apprenticed ;
the boys waiting for admission. ¥ without injustice to

5. In the Rules of the Amalgamated Tnstitutions there i

; } ere is a rnle (No. 25) whiecl
protects the Woolley fund from any mistaken action ) . s
D i ol 5t on the part of the Directors. It

« Government having provided for the maintena -

children of distressed Buropeans or their descendants fr(:lrfxe h?: %Vc:(:muvl’ Iiumber o
arrangements regarding them shall be subject to the special d{rections)r 8 ‘?g%)’f, all
the Goovernment tb rough the Government Directors.” ok T

1 respectfully urge that a similar rule is requi ;

St. Mary’s foundation. Quite recently there were sixq{)l(l);donf (;Il.letf}(l)in(zl}:xltl'dren - th?
one of these was actually over 19; the Directors would mneither diax;({gsoiar a%e :
themselves, nor allow me to doso. The present rules give the Dir(;ctors ¢ s 1Oy
control over all the boys in the school, whether on one foundation or tbgm}ghete
Sometimes boys are specially retained after the age of 16 to pursue their edu 0t' .
if they show any promise of future success ; that is a good system But Som(‘%;.lon,
they are retained for no better reason than that the Directors do not know Wh:t"vr;%éi
become cf them if they are sent to their friends. Tf the Directors choose to ursl
that system with regard to the civil orphans, it is purely a matter between thepm aﬁg
the Government which makes educational grants to the school for definite purposes
But 1 cannot permit them to pursue the system with regard to the St. Mary’s bo g;
without a representation to the Government, and a request for power to prevent it.y

6. I therefore have the honour to suggest that this rule should be imposed on
the Directors—

« Government having amalgamated the old St. Mary’s school with the Civil
Orphan Asylums, and provided for the maintenance of its boys, all arrangements
regarding them shall be subject to the approval of the Garrison Chaplain.”

p—

ENCLOSURES.
A.

From the Rev. F PENNY, Garrison Chaplain and Vice-President of the Civil Orphan A 1
Directorate, to the Directors of the Civil Orphan Asylum th h t N, ‘natad
Fort St. George, 4th April 1898. . Broh B gt

Though the fact has not been officiall communicated to me, it is withi S
three of the St. Mary's boys have been upgreuticed at the Ca.rnaéicly mil]atthm b i e
If you will be so good as to inform me at the end of three months from the time the boys *
_ left the asylum, the cost they have been to
o The boys left the asylum on the 1st April and were the Direetors during that time, I will recover
boarded with a person at Perambur, the cost from the St. Mary’s Church fund and
repay you. 3

And in the meantime 1 will fill up the vacancies caused by their removal.

- B AN 'v's-T...,”'_ o
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B
ResorurioN of the Directors at their meeting dated 29th April 1898,

Read letter, dated {he 4th April 1898, from the Grarrison Chaplain.

« Resolved that he is under a misapprehension in supposing that the boys * have left the
asylum ; they are still borne on tho rolls of the

* See above. < %

asylum ; and their employment at the Carnatic
not created any vacancy. With reference to the remark in the first part of the letter,
the Directors observe that the Garrisot Chaplain was present at the meeting of the Directors at

t of the boys at the Carnatic mills was sanctioned. Resolved, also, that the
boy admitted by the Garrison Chaplain on the supposition that there was & vacancy on the
$t. Mary’s foundation be treated as & superpumerary antil a vacaney occurs on the St. Mary’s

foundation.”

—

From the Accountant-General, Madras, dated 30th June 1898, No. 3444,

From the Honorary Secretary, Civil Orphi;n Asylum, Madras, dated Egmore,
30th June 1898, No. 88/D. 188. '

From the Accountant-General, Madras, dated 11th July 1898, No. 3563.

Order—Mis. No. 119, Teclesiastical, dated 27th September 1898.

A printed note on the subject of the amount paid for the support of the
St. Mary’s Charity children ab the Civil Orphan Asylum will be sent to the Directors
of the latter institution for comment, through the Garrison Chaplain, Fort St. George:.

(True Extract.)

(Signed) G. STOKES,
Chief Secretary.

EccLESIASTICAL DEPARTMENT.

4T, MARY’S CHURCH FUND.

A.—History of the Case.

In 1871 the Military Male Asylum was rgmoved from Madras to Ootacamund, the premises
in which the inmates had been accommodated In Madras being made over by Government to the

Directors of the Civil Orphan Asylum, while the boys of the St. Mary’s G},mmh Fund School were

transferred to the new quarters of the Civil Orphan Asylum, thus forming a joint school though
the foundations remained separate. j
9. The principle on which the two schools were amalgamated, as laid down in G.0., No. 116,
‘Educational, dated 6th May 1871, was a8 follows:—

« The revenues of the St. Mary’s School would be devoted to the support and education of
the scholars belonging to it, and no charge whatever on their account would fall on the Civil
Asylums.”

3. At the time of the amalgamation, the income of §t. Mary’s School was partly derived from
endowment and partly from Grovernment— -

Endowment, Rs. 5,500 per annum.
Government , 96 »

The Government grant was follows:—
E , Teaching, Rs. 540.
V.id‘ @.0., No. 329, Educational, dated 28th October 1871. o0 ding :&11 a clothing, Re. 493.

The proportion of Government grant to other income Was thus about 17 per cent.
: ‘ b
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4. The income of the asylums at the same time from funded capital, donati
tions, subscriptions and other sources was approximately Rs. lé,gOJ. ’ 'Bﬁgtlé%%eiﬁngtcd{:&
amounted to Rs. 2,500, i.c., the proportion of Government grant to other income was abog:’: 16
per cent.
5. The principle of the amalgamation referred to in 9 '
s ity B it paragraph 2 above was not from the
The cost per child per mensem in the Civil O%phan Asylum School in 1871 was Rs. 11-8-5
¢ 2l BS. A. P. ut the income of St. Mary’s ¥ : :
2 a8 B L R o . y’s Tund would only
A}):;:g&o;erggﬁ PG ¥t gady 19 l‘; e xil)lgﬁce for the sum of Rs. 9-14-6 per mensem
ing paid for each of the 54 St. Mary’s boys
who were made over under the new arrangement,
and a deficiency under this head of Rs. 847-2-0
. ‘ . per annum was anticipated.
Against this deficiency appears to have been set off —

(1) the grant of the services of the Chaplain to the joint instituti )
yearly payment of Rs. 1,410 made by the St. Mary’s Fun?i .3,: l&el?:;c;?li?lgﬁizg;lf represented a
- |

9) the grant of the premises of the Mili " :

Asyluni ;) 8T P i e Military Male Asylum to the Civil Orphan
(3) the sum of Rs. 423 originally granted by Government 5

sum of money not to exceed Rs. 100 per mensem to s}lrxpplemex:!l[;l ear;v get}::iex?:iegdgr}; hs gun& as a

Fund and to be devoted to the boarding and clothing of the boys, but mad h 1 the St. Mary’s

in G-0., No. 81 of 1874, as a special case ; and ; e over to the Directors

(4) the rent of the old school building in the Fort formerly used by the St. Mary’s bo
o - . v V8,

Rs. 85 per mensem, or Rs. 1,020 per annum, which oy 1 -
tors of the Civil Orphan Asy,lum.p etV Otk I made over in the ycar 1874 to the Direc-

Difference v 1 411
Total loss per annim .. 847 2 0

6. Itis contended by the Garrison Chaplain, who i e

i:l.mt the two schools enjoyed a similar prop(?rtinn of G(*)o:/?ertlllr;e{;m:ss'irsgxslt:g fo’lfmstt"chl\lmry’s i
tion was, thereforo, brought about on perfectly equitable principles, and that f.;lamalga’n_m-
intention of the Government was that after amalgamation the Government A fz h ie manifest
as a whole would be fairly spread over the needs of the total number of -chifi;:gu in 'ite s T

7. Tt is also contended by the Chaplain that at th i |
mated institutions look upon the whole Government egp;;;s: n:stlil:::cg:l(;}) 1fr:: t:ﬁz Ogit?i(i B(I)I:'t;:l%:;

Asylum children only, and that they regard the 8 ’s ohi
s o bo paid for oub of the b, Mar )Z’, : Fgund. e Bt. Mary’s children as boarders whose total cost

8. The Chaplain claims that the principle and fact of i .
and that the various Government grants mzfde to the Dirgct::: 2?&:%;33 SEOE::L ZOt })e ignored
quently to the amalgamation were inteided to be shared in by the boys of hispfund sylum subse-

9. He adduces the following facts to show that this was the intention of Governmeént+

(1) In paragraph 12 of their letter printed in G.O., No. - : ;
that they were not getting enough mone§ from the St. Mar;glﬁ?tf;cf ‘flic;rtth}fe?)ge(’tom hinted
by it. Accordingly 6.0, No. 101 of 1874 raised the grant formerly made to the é? _tllpgomted
.‘Asy_lmq as a separate tyshtutwn to Rs. 1,200 for the joint institution. That it was fl vl " rPh.an
institution tha.p the rel}ef was asked appears from the mention of the cost of the St h;r ’.e s
boys by the D‘ueotox:s in para raph 12 of their letter (quoted above) as one of the 'cau:.l') sf tun.d
ﬁgano_ml straits. .'1}19 Chaplain points out that from the time when the de es ot heir
tribution to the Civil Orphan Asylum was raised from Rs. 600 to Rs. 1,200 ernment con-
contpbutxon, viz., the 1’%5. 423 mentioned above, which Government had up t p&” ta ity
making to the St. Mary’s Fund as a separate institution, was stopped P tothab' fitio been

(2) In 1877 the Directors of the Civil Orphan Asylum ask i ibuti
from the St. Mary’s Furnd. The Chaplain proposed to re)(’iuce :ﬁeeguiogeg g}mﬁliglbggt?s:?ﬁix;

was negatived by the Government in G.0., No. 406 of 1877, and “ as a very exce

the payment of Rs. 400 was sanctioned from the 8t. Mary’s Fund to the Civil ( )rpﬁzi:?};y?zsn? i

(3) In 1880 the Directors again appealed for help £ i ;
rend with .0, No. 24, dniod 26ih Jamuary 1851, it et ;zgn(l}e?e}%%t'm{gcﬁi: % Vb
;8 ;z,e;?;; vfs eing received by them on accoent of the 8t. Mary’s boys except the following cash

Rs. 6,420 (the original sum)+ Rs. 1,020 (rent of Fort building) = Rs. 7,440.

From this total the sum of Rs. 515 was deducted for repairs to the Fort buildi i 18 \
S . > ; 79, and
Rs. 640 in 1880, leaving to be credited to the Civil Orphan e Fort buildings in , An

1879 and a total of Ks. 6,800 in 1880. il Orphan ‘Asylum only a total of Rs. 6,825 in

10. 'l'l'xe Chaplain, however, combats this assumption, and shows that at the time of the
amalgamation the Government grant to each of the single institutions was almost the same, t.e:,
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Rs. 1-6-0 per hoy per mensem in the case of the Civil Orphan Asylum and Rs. 1-7-4 in the case
of St. Mary’s Fund, and that this proportion has been steadily diverging ever since, till from 1893
to the present time the proportion of Government grant was Rs. 2-15-0 to the Civil Orphan
Asylum and Rs. 1-8-0 to the St. Mary’s Fund.

11. In his letters of the 1st October and 20th November 1897 the Chaplain drew attention
to the figures marginally given showing the

: ey 0 amount due by the Directors to the 'I'rustees of

Agpunt dga to DIRGtarly . jmely sttt o the St. Mary’s Fund for the year 1896. Mr.
Amountipaid-fi-C L 19, . 4,620 Penny then remarked that from the time of the
Portion of Government grant to be amalgamation of the St. Mary’s School with the
oredited to tho St. Mary's Fand .. 240 4,860 0 0 Civil Orphan Asylums until June 1893, the

3 A7 7 7 amount for the second master from Government

Ny g WO8 regularly credited to the St. Mary’s Fund.
* 0 e, therefore, pointed out that the present claim
was for a share in the Government grant to the

‘extent allowed by Government at the time of the amalgamation.

Amount due to the Trustees of the St. Mary’s
Fund .. . e e 5 e

12. Lastly, in his letter, dated 18th May 1898, the Chaplain brings a further matter to notice.

Tn March last the Directors of the Civil Orphan Asylum sent three St. Mary’s boys' to work at the
Carnatic Mills. The boys left the asylum on the 1st of April and were boarded with a person at
Perambur, but their names were retained on the books. The Garrison Chaplain asked the Directors
to inform him at the end of three months from the time the boys left the asylum of the cost they
had been to the Directors during that time, stating _thqt hc_a would endeavopr to recover the cost
from the St. Mary’s Fund and repay the Directors, intimating at the same time that he would fill
up the vacancies caused by their removal. The reply was that the boys Were.stlll on the rolls, !;ha.t
‘their employment at the mills had ereated no vacancy, and that the boy admitted by the G’rarngon
Chaplain on the assumption that there was a vacancy ‘would be treated as a supernumerary until a
vacaney occurred. The Chaplain states that he paid Rs. 45 for the boys in question for April
under protest and asks Government to protect the St. Mary’s Fund against misuse of this sort by

{ ruling that the payments are made for the benefit of boys actually in the school, an_d he suggqsts
\_ the following rule on the analogy of that which protects the Woolley Fund from mistaken action

on the part of the Directors :— '

« Government haying amalgamated the old 5t. Mary’s School with the Civil Orphan Asylums,
‘and provided for the maintenance of its boys, all%arrangements regarding them shall be subject to
the approval of the Garrison Chaplain.”: : ‘

B.— Assets brought into the Joint fund by each Institution. ,
¢ Taken from paragraph 2 of the letter, No. 3852, dated Tth 13. The above is shown by the following

December 1887, of the Accountant-General on page figures * taken from various reports.
8 of the current.

X .

—_— 1871. 1872. 1881. 1893. i 1896.

i Oiyil Orphan Asylum— RS, RS, RS, RS. RS,
Civc‘ollezgious y . . 0 s .e . 6,652 6,745 6,974 5,262 5,059
Interest . . .e .s oo o 3,496 3,482 3,307 3,946 4,626
‘Bales . . .e . 9% .o 281 1,387 . bbb 376 - 341
Total _ee 10,429 11,614 10,836 ‘9,678 g 9,_928
St. Mary’s account ole . ! ' 4,676 6,900 5,460 5,230

Theso figures show the resources of their funds to be as follows :—
. _ . i
Civil Orphan Asylum ... e oo oo ... 10,000
St. M&l'y,ﬂ ey s L) soe see e 5,000
C.—Charges of the Institutions. :

14. The Garrison Chaplain, in his letters to the Civil Orphan Asylum, dated 1st October 1897
1, November 1897, arrvives ot the cost of maintenance of the 3t. Mary’s orphans by taking
Rs. 13-5-3 as the cost per child as given in the Directors’ report for 1896, paragraph 17" This i3
wgi-ked out by dividing the entire expenditure of the asylum by the total number of children.

tatement given below the charges for repairs and assessment, and for pensions
2 é ?ﬁul;elst:fesde ducted from the aggregate, the former charges being set off against rents and
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=T d lands which were presented to the Asylum by Government in 1871,
sals.}f):g,cneeg;i(c{ Tﬁgtkgglsu?:: made certain investments, and the latter being set off inst the
2\I;rplus income of the institution. again

diture is added the following item. The Garrison Chaplain drew an

. Toftil{‘; tg?; ;];Fe nriensem as Superintendent of the St. Mary’s orphans. On the transfer

allowanee};) s from the Fort to the Civil Orphan Asylums at Egmore, he was granted also a

of the orpaum:vance of Ks. 30 per mensem, and was placed also in spiritual charge of the combined

garr}agt? . The total charge of Rs. 1174 per mensem, or Rs. 1,410 per annum, is treated as )

;1}5:1;: 01:;. of the children and also as a contribution paid to the asylum from the St. Mary’s Fund
because it is met wholly from the latter. i 8 b b ¥ iy

t erant of Rs. 600 formerly drawn by the Civil Orpban Asylum proper

1 1The Grétemhment. and of Rs. 423 by the St. Mary’s School appear

N easiiinl v to have, on the amalgamation of the two institu~

by G“é'i‘:‘;lpai‘;lf:n i:;ﬁm . we w .. oo tions, been converted into one grant of Rs. 1,200

St Mary’s .o «x ae e ee oo 423 per annum in G.0.,No. 101, Educational, dated

1oz 90th March 1%74. Though the Asylum Direc-

& do by Government .. .. 177 tors contend that the sum of Rs. 1,200 belongs

e A S ——-  golely to the asg:um, because it is dependent on

1,200 their raisin 3,000 per annum from the

Proportion of the additional grant due to St. Mary's. 77 public, the ison Chaplain urges that it was .

granted on a reconsideration of the previous
claims of both the institutions. Thus of the Rs: 1,200, Rs. 500 * may be taken as a contribution:
on behalf of the St. Mary’s scholars.

18. A statement, as furnished by the Accountant-General, is appended below, showing the
cost of the St. Mary’s children in the years 1892 to 1896 :—

— 1896. 1895, 1894. 1893, 1892,

BS. A. P. BS. A P. H8. A. P. BRS. A. P. Bl fA 1P
(a) Entire expenditure of the

Civil Orphan Asylumsas ;

per report e . 28,985 0 0 26,440 0 0 22,134 0 0O 26,6456 0 0 25,116 0 0
(8) Deduot—Buildings and
: repairs, assessment and

gratuity or pension .. 1,716 0 0 8,844 0 0 1,460 0 0 2,401 0 0 1,104 0 0
Net Total .. 22,219 0 O 81,596;“0 0 20,674 0 0 23,144 0 0 24,012 0 0
” : i
Add—Chaplain’s salary :
»(0) mcamalmume ’
. 87 per TN 3
x(nu:nsom*-i- .e . 1,410 0 © 1,110} 00 1,410 0 0 1,410 0 0 1,410 0 0
Total .. 23,629 0 0 23,006 0 O 22,08¢ 0 0 24,554 0 0O 25,422 0 0
amber of chil- . y
@ A:ere':g\::he amalgamate NO. NO. NO. No. NO.
ingtitation = e 1 e 160 1 181 138 140
B8, A, P. BE. A. P. RS. A. P. BS. A. P. RS. A. P,
(¢) Cost of each per mensem. 13 2 0 1312 8 14 0 9 14 13 3 0" ¥y

Cost of Bt. ’s chil-
() o (30), (80), (30). (82) , ! i
and (38), re.peeh,vely. 47256 0 0 4,965 0 0 5,057 0 0 694 0 0 6,809 0 0

t of St. Mary's eon-
Am;::ntion excluded in the

240 i
2150 0 0 | 2,150 0 0 2,160 0 0 2150 0 0 | 2,10 0 o

w_ -

() r(e}‘:':nts to second *°
oportion of grant
Proportion of gran
i otpﬁs. 1,2000‘1... 500
‘ t to ;
il VT :
() Amount of lump contriba-

s -

tion a8 per report . __5,280_0 0 6,085 ! . 5,460 0 0 5910 0 0 6,460 0 o
Total .. | 7,880.0 0 | 7,28 0 0 7,610 0 0 8060 0 0 | s7,610 0 0
contribution to the B _ y
* Eiof;?um(;)—(f) ad 2,666 0 0 2,270 0 0 2,658 0 0 2,368 0 0 711 0 0
: is equal to cost of NO. NO« xo. NO. NO.
® E?:::ma:q children .. 16 " 14 15 13 4
(m) Total num - oﬁ children .
that mig ave been
maintained () <+ () .. it 46 44 46 45 42 1€
Average .. 44
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From the Revd. F. PENNY, Garrison Chaplain, to the Chief Secretary to
Government, dated Fort St. George, 17th April 1899.

T have the honour to forward the comments of the Direetors of the Civil Orphan
Asylum on the printed note sent to them by G.0., No. 119, dated 27th September
1598 ; and to make the following remarks upon them,

2. The Grmeral Arqument.—This I do not propose to eriticize. His Excellency
the Governor in Council will decide how far it is an answer to my origiual conteution.
But in paragraph 9 (page 0) there is an error which affects the Directors’ argument.
They wish to shew that, by G.O., No. 101, Educaticnal, dated 30th March 1874, the
Government contribution of Es. 423 to the 8t. Mary’s Fund was not stopped. To do
this they refer (1) to tiansactions which took place in 1872-73, the year before the
order in question ; and (ii) to a claim put forward eighteen years afterwards by the
Garrison Chaplain in 1892, which was not allowed, because based upon an assumption
which wuas not granted I desire to point out this weakness in the chain of the
argument.

In paragraph 9 (at the top of page 7) there is a statement which I cannot find
to be justified by anything in the note, nor even in my letter to the Chief Secretary,
dated the Z5th September 1897, which is not before the Directors. If it is as it
seems to me to be, merely an attempt to make me appear to be in the wrong, I trust
that it may be appreciated at its right value.

In paragraph 10 (page 8) the Directors make a special objection to the St. Mary’s
boys sharing in the feeding and elothing grant, on the ground that it is meant only
for destitute children, who are annually certified to be destitute. It seems necessary
to explain, therefore, that according to the lducational Department Rules n-anagers
of a certain number of orphanages are permitted to receive from Government the
assistance in question for a fixed number of children. When that number is provided
for, no fresh names may be added to the list, even though all the rest of the children
may be equally destitute. The number of children is limited so as to limit the grant
under that particular beading. But the whole inslilution profits from the grant, not
only the children who ure named. As a matter of fact all the orphan children in the
Asylum, including the St. Mary’s boys, are destitute ; otherwise they would not be
where they are ; but no more than a certain number, fixed by the Director of Publie
Instruction, are eligible for feeding and clothing grants.

3. Apprenticing.—Paragraphs 11 and 12 (pages 8,9,10and 11). On page 10 the
Directors seek to reduce the question to a mere contention as to who has the power to
remove St. Mary’s boys from the Asylum. That is only part of the question. The
question I have raised is whether the Directors, who receive money payment from
the St. Mary’s Fund for one purpose, are justified in putting it to another purpose
without my consent as one of the I'rustees of the Fund. I beg to draw the attention
of His Jixcellency the Governor in Council to my original letter No. 255, dated
18th May 1898, on this point.

Rule 27, which the Directors quote, with its reference to the two foundations of
the Male Asylum and the Female Asylum, was made to prevent the children’s
parents, relatives and other guardians from removing the children without leave. It
never had any reference to the Garrison Chaplain. e is not the guardian of the
St. Mary’s children. The St. Mary’s children have their own mothers, relatives, and
guardians just the same as the other children in the Asylum,

I cannot forbear from characterising this argument as disingenuous.

4. The Accountant-General’s suggestions.—I deprecate very strongly some of the
suggestions ; such, for instance, as making deductions for buildings, repairs, assess-
ment, gratuities and pensions, before caleulating the cost of a boy’s education. If the
St. Mary’s boys are allowed their just shure in the total Government grant, then
the cost of everything connected with the school should be taken into consideration
in calculating the cost of a boy.

But I agree with the Accountant General that the Garrison Chaplain’s salary
and carriage allowance as fuperintendent should be considered part of the contribu-

tion from the St. Mary’s Fund to the Asylum, because it is a payment for services
rendered.

6
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The sulary commenced in 1753; it was granted by the Vest .

Chaplain for the superinﬁendence of the St. Mary’s Chari{y School? ryHg)thtl}:: b%ec::z;
responsible for its ed.uvatmnal, moral and religious welfare, and for the expenditure of
the funds. Under him were two schoolmasters, one of whom looked after the details

of messing and clothing the boys and the sanitary arrangements of the school

When by GO, No. 252, Educational, dated 26th August 1871, the Government
decreed the co‘;ltmuance of the payment to the Garrison Chaplain it was not merely
besause he had a ¢ prescriptive right 7, but because he rcnd by Ferehesdio

1 : re a1t W BT RN

return for it. ered a certain service 1n

In paragraph 16 (pages 17 and 18) the Directors se :

! : : fors seem to myply g

the Garrison plxa])lliln drew tbe salary, his :ubordinate (Se"geﬂl‘ltllll}antuh\';:\-")ﬂ‘tlli“;]?l!h
work. It I interpret the words correctly, the Dircctors wish the (?f»V'e’I'x1111(:nt :i

" Velieve that the salary paid was no! for T S L (MR AR RN (7 oML
* Uit s dr 3 W

done by fergeant Lamoury before 1871 is nmow done by one of the officials of the
Asylum, the salary paid 1s wof earned now, but is mercly a gratuity ‘ Find 3
compassionate allowance. gratuity, a kiud of

You will m.lderstand, I feel sure. that T necessarily resent the whole i .

1 shall be glad if the Government will accept this one of the Ace e lmputat]m,],
suggestions, and will consider the Garriscn Chaplain’s sal’n-\(- Cf0\]{!”nnt-90ncrals
Superintendent, &e., part of the contribution from the St. M'nrv"a i ‘”1" “I”“‘Y ance as
and will make it elear in “a short sentence that the };m’lllcl‘lt vxs‘rill 'rh(' tf\ t'w' Asyvlum ;
which the Garrison Chapluin does,—the educational, moral 1( e yoie
tendence of the Asylums. : , and religious superin-

5. 1f this suggestion be adcpted, I have the honour to request that T may vary

the figures of paragra b 13 of my idetter of-the 254hSexite est 1
way Ié“ g y the 25th September 1897 in the following

Total monthly contribution which ean be paid by the St. Mary’s Fund R:i5

Total annual contribution

Guarrison Chaplain’s annual Sﬂlaly.nnd l;liowan:;é ole bin .o 4,980

. ) 4 1%

Total .. 6,390

Approximate.

Tresent average cost per child per month excluding Government cost n~
Cost per child per aunum .. PRLIONSS ks 11;"
.. ‘

Number of children that can be 'Sl;pport.e:] P Bdls M *r i
. D t. 1\ 7’ 0
allowed a just share of the Governmeunt grus’lt t: the r‘\{:vrly\:n1 ¥d it 44

1 would ask that the present nuniber of the 8t. Mary’

. . 1V p ,
44 by transfer; and that this number be fixed for ﬁvg ;::;_is;;‘tﬂe)r tfhl,n.f;lde_up to
tresh calculation as to cost can ke made, ) ich time a

6. For convenience sake I give the following summary of my requests : —

(1) That the St. Mary’s boys may enjoy a legiti )
grant to the Civil Urphan Asylum. y enjoy a legitimate share in the Government

(2) That the Garrison Chaplain’s salary and all T
may be considered part of the St. Mary’s Fu:(i7 contrib(\)x‘:iz?:e % R W

(3) That the number of the St. Mary’s boys ma .
44 by transter of boys from the Civil Urph?an listy to thz IS): %Ia.(;x;c’: ll;i:alt:sed gy

(4) That a rule for the protection of the St. Mary’ .

the Directorate similar to the rule for the protection of 31? %’ﬁ:llllg II')%XRI.’OEM tlhp'on
all arrangements reg,ardmg the St. Mary’s boys shall be subjeoty;:o the !’l Lot 11cl;
the Garrison Chaplain, as one of the Trustees of the Fund. 1 b

(5) That the Government be pleased to instruet the Di
arrangements for the reconstruction of the Finance Cummitte: l]))“:chti(:jl?tfh to make
sources of income shall be adequately represented. ooy BEVRIINS

T ——
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Note on Garrison Chaplain’s Reference No. 290 of 19th October 1898, enclosing
for comment memnorandum  of 18th idexn from Government regarding St.

Mary’s Church Fund.

Paragraph 1.—No remarks.

Paragraph 2.—1In the quotation, the sccond line, after ¢ would ” the words ¥ of
course ’’ are omitted.

DParagraph g.—1It is not a material point but it must he observed that in G.O.,
No. 329, Educational, of 5 8th Cetober 1671, the income of St. Mary’s Church Fund
was given as Rs. 9,695, from this deducting Gevernment grants and income from other
gourees, Rs. 1,075, would Jeave Rs. 8,620 as the interest on the endowment. Out of
this Rs. 3,275 was reserved to meet charges mentioned in G.O., No. 252, BEducational,
of 26th August 1871, so that the balance of the endowment left for the St. Mary’s
Sehool was Rs. 5.345 and not Rs. 6.500. The amount allotted o the Directors, Civil

Qrphan Asylum, Rs. 6,420, being apparently made up of—

RS.

Endowment . . . .o oA ) PO os 5,3 !5
(3overnment grants 4 £ oo e 3 ks = 963
O.her sources i is Yo Py P A o =4 112

A

Total .. 6,120

—

Pavragmph 4, —TIt is not apparent how Government arrive ab Rs. 2,500 as the
¢ (rovernment grants, for on reference to the tabular statement printed in

amount of 3 -
G.0., No. 101, Edueational, of 30th March 1874, the grants amounted to Rs. 1,819.

The pereentages in paragraphs 3 and 4 need revision.
. 7
Paragraph 5—First Clause.—No remarks.

ks Giauses—Admittet Civil (rphan Asylum figures are in G 0., No. 101,
Y.ducational, of g0th March 1871, St. Mary’s Church Charity School figures are in
G.()., No. 252, E«Jucatiouul, of 26th August 187 1.

(1) The Government state in G.0., No. 252, Tducational, of 26th August
1971 : ¢ But the Gov.ernmcnt do mnot doubt that the Directors of the Civil Asylums
will accept this rate of payment (Rs. 9-14-6 per mensem for each of the boys trans-
forred) in consideration of the cost of the spiritual charge of the Civil Asylums being
et trom the st. Mary’s Church Fund.”

As I8, 1,050 out of the Rs. 1.410 is paid to the Garrison Chaplain as Superin-
tendent’s salary and Rs. 360 ouly paid to lhim in connection with his spiritual duties
as Chaplain of the Civil Orphan Asylum it is clear that the set off of Rs. 1,410
veferred to in this puragraph should be only Rs. 360.

9) There is N0 allusion in G.0., No. 116, Educational, of 7th May 1871, that
the grant of the premises was to be a set off on account of the deficit in the upkeep
of the boys of. St. Mary’s Church Charity thool. ']._‘he clauses on the subject ave as
follows .« 3rd. That the sale of the outlying portions of the land and buildings,
coloured in brown in the plan, shall be carried out and the sale-proceeds be invested
in (3overnment securities for the benefit of the Civil Asylum.” Attention is requested

the proceeds of the sale was for the benefit of the Civil Asylums. With

 fact that ’
g; {;1,-; eificpremises there was additional charge for renowal and repair of buildings and

1'nunicipa1 taxes.

(3) Ttis not apparent how the sum of Rs. 423 can be a set off, for it is included
in the income of St. Mary’s Church Fund given 1n G.0., No. 329, Educational, of
98th October 18’ 1, and after deducting from that income Rs. 9,695, the items given in

Aragrip ((1.0., No. 252, of 26th August 1871), the balance Rs. 6,420 was assigned
) tlﬁe (Civil Orphan Asylum. It is not admitted that the Rs. 423 were made over by
to the Directors, Civil Orphan Asylum.

4) It is admitted that for some years the rent of the Fort school (less cost of
) was roccived under Gi0)., No. 31. Edueational, cf I6th March 1874, till

{f‘;:;:sdiscontiuuod ander G.0., No. 1183, Finaneial, of 14th November 1891.
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Paragraphs 6 to 8.—The view taken by the present Garrison Chaplain is not
supported by any statement or declaration in any order of Government. There is
nothing to show any mavifest intention of. Government that after the amalgamation
the grant from Government to the institution which it is presumed refers to the grant

iven to the Civil Asylum as a charitable institution, was to be spread over the needs
of the total numbef in the Civil Orphan Asylums ineluding the boys of the St. Mary’s
Chureh Charity. This will be further enlarged on below. g

Paragraph 9.—The following are the facts of the case:——

Tn the letter to Government from the Directors of the Civil Orphan Asylums
of 26th December 1873 they pointed out in paragraph 13 that the question of address-
ing Goverument to raise the annual charity receivad for the Asylums was under
consideration from April 1869. This was long before the amaleamation of the Civil
Orphan Asylums and the St. Mary’s Church Charity School \\'aS;:()lltellll)lal?ed. Stress
is laid by the Garrison (haplain on paragraph 12 of that letter, but the Dircetors
alluded to the St. Mary’s Church Fund because in the tabular stut’emvnt appended to
that letter there was a large inereuse over the figures of the previous years and ﬂmv
therefore drew attention to the fact that the average number of the orphans maintained
by the fund had been taken into caleulation in the table se that the correct avvru&*
cost of the keep of each child under the Directorsin the year 1872 might be arrived at.
In G.O., No. 101, Educational, of 30th March 1874, 'passed thereon, the grant-in-
aid was raised but there is no allusion that any grant 8t. Mary’s (A‘hurcli Fumﬂecc-i\'ed
was to be discontinued and that it merged in the new grant to the Civil Orphan
Asylam. The Dircetors 'in\’it.e attention to G.0O., No. 225, of 22nd June 1874, which
states that the grant-in-aid to the' Madras Civil Orphan Asylums would be raised only
from 1st April 1874 where, too, no allusion is made to the St. Mary’s Church Fund.
On reference to G.O., No. 294, Educational, of 30th Feptember 1873, it will be seen
that the full amount of the Government grant Rs. 423 was not availed of by the St.
Mary's Fund to that extent as only Rs. 142 had been drawn by the Garrison (baplain
in 1872-73 to meet the claims against the fund. It was not st opped to the St. Mary’s
Fund because the grant was raised to the Madras Civil Orphan Asylums. Attention
is also solicited to letter of Revd. A. C. Taylor, Garrison Chuplain'(x'ccorded in G.0O).,
No. 689, Financial, of 1st July 1892) who took a decp interest in the orphans, in
paragraph 5 of which he reported he had asked the Accountant-General to allow hirv
consequent on doficiencies in St. Mary’s Church Fund to ¢ resume ? availing himsc1f
of the grant of Rs. 423.  Neither that gentleman or it is believed his predccessors
considered that the grant had merged in the Rs. 1,200 allowed the Madras Civil
Orphan Asylums while Government stated it was not prepared to “renew ” the old
sanction but made no allusion that this sum included any portion of the St. Mary’s
Church Charity grant. Elsewhere, the Revd. Mr. Penny appears to consider, that the
appeal was written by the Revd. O. Dene, Vice-President, s Garrison Chaplain, and
therefore the grant of Rs. 423 of the St. Mary’s Fund merged into the raised grant.
The appeal was from the Directors and as the Revd. Mr. Dene was the only Vice-
President he was asked to sign it not as Garrison Chaplain certainly. It has been
not unusual to ask a Vice-President to sign important letters to Government.

(2) The sum of Rs. 400 was granted as a very exceptional case, the Govern-
ment being aware it was in compensation of the excess cost in diet consequent on the
gevere visitation of famine in 1876 to 1878.

(3) The figures given, although not perfeetly correct, are nearly so. Inreports
of Civil Orphan Asylum for the calendar years 1879 and 1880 the figures are Rupees
6,825 and Rs 6,757, respectively. In G.O., No. 104, Feclesiastical, of 30th April
1879, and G.O., No. 82, Keclesiastical, of 27th April 1880, the figures fur the official
year 1678-79 and 1879-80 are Rs. 6,725 and Rs. 6,800.

Paragraph 10.—The data upon which the figures are given not being available,
the Directors are unable to see how they are arrived at. But at the time of the
amalgamation the figures appear to be as follows : Civil Orphan Asylum Report for
1871 and table in G.O., No. 101, Educational, of 30th March 1874, Rs. 1,519-1-9.
This — 12 = 129 gives per mensem Rs. 1-2-9. St. Mary’s School—zide G.O.,
No. 329, Educational, of 2¥th October 1871, paragraph 6—Rs. 963 =12 = 54 gives
Rs. 1-7-9. As regards the remaining figures no remarks can at present be offered,
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but if the data includes grants for feeding and clothing the Directors would object, as
these grants are given only for such children as are named as destitute in applications
sent to the Director of Public Instruction and all the children for whom such applica-
tions have been made are on the foundation of the Civil Orphan Asylum. The status
of the children of the St. Mary’s Chureh Charity are not known to the Directors and it
is understood that no application has ever been made on their behalf for feeding and
clothing grants. If the Garrison Chaplain had represented to the Directors that any
of the St. Mary’s Church Charity School children were destitute, grants might have
been applied for on their behalf.

Paragraph 11.—The Chief Secrétary as co-trustee was furnished with the views
of the Directors in extract from proceedings of a meeting of the Directors, dated 17th
December 1897, on this point and to which attention is invited. ;

Paragraph 12.—The circumstances are as follows :—An offer was made to find
employment for some of the boys at the Carnatic Mills and as an experimental measure
seven boys were sent to work from 10th March 1848, three of these were St. Mary’s
boys. The names of the seven boys were kept on the rolls because it was not known
whether the experiment would be a success or otherwise, and because the Asylum
authorities had to be responsible for their boarding, clothing, &e. The Garrison
Chaplain contended that as the boys had left the Asylum, although only temporarily,
and as an experiment, the fact of their having left at all ereated three vacancies and
he proceeded to fill the vacancies up from the names on the St. Mary’s register.
The Directors decided that the Chaplain’s action was out of order on the grounds
that as the mames of the St. Mary’s boys were still borne on the rolls there . were
no vacancies. The Chaplain argued that because the three boys referred to were
St. Mary’s he had power to withdraw them and fill up the vacancies. The Directors

on the other hand decided that accord-

: : : : ing to rule 27 quoted in the mar in
t thd hild £ th £ thi . 3 : g1,
- B i rz;vuadg 3 onf;?vit?}t tti,; egu . enz no child could be withdrawn without the

fff ?1(11: tll;)i[:-se:,:org_” consent of the Directors and in the word

¢« foundation” in the rule St. Mary’s
‘boys were included. The Directors were of opinion that when once a St. Mary’s boy
is admitted he had to be dealt with in every respect as any other child in the Asylum
and that the Chaplain’s power was limited to that contained in G.Os., No. 282, of
96th August 1871, and No. 280, of 29th September 1871, that is to nominate boys to
fill up vacancies. ‘ ,

Tt so happened that the experiment of sending boys to the Mills turned out a
ailure and the whole seven boys had to leave and return to the Asylum. In no
Government Order in connection with the amalgamation is there any allusion to
separate payment being allowable for boys when apprenticed, during their appren-
ticeship, or when sent out to learn work. ~ This is not the first instance in which the
boys of St. Mary’s Church Charity have been apprenticed. The Directors have
always understood they could seek employment for these boys, for it is ordered in G.O.
No. 116, Educational, of 6th May 1871, that «the transfer of St. Mary’s Orpha.xi
School from the Fort to the Male Asylum building, and the blending of the school
and the Civil Orphan Asylums so far as discipline, tuition and all internal details of
management are concerned ” approved itself to the judgment of the Government of
that time.

~ The Directors unanimously protest against the proposal made by the Garri
Chaplain at the end of paragraph 12. prop 7. rrison

~ They consider the passing of such a rule would render the institution unwork-
able and would involve the resignation of many Directors much interested in the
institution.

Paragraph 13.—1t is very obvious that the receipts of the Civil Orphan Asylum
have been so manipulated as to show that the resources are only twice that of the
St. Mary’s Church Fund. Just as the Directors receive payment for the St. Mary’s
Orphans, they receive payment for children on Woolley’s bequest, for sick child?;n
of the Lawrence Asylum and for Waltair Orphans, to support and educate them
practically as boarders, these items it is submitted ought to be included in the same

”~

{
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way as Rs. 6,745 in the column 1872 includ :
gross receipts is enclosed for information of aoiserﬁfx.le%? Poming. | & sthtamiént ot

Paragraph 14.—The cost per orphan at the Civil Or

given in the report was Rs. 13-5-3, but the rate varies anuphan Asylum for 1896 as

ually, viz.:—

In 1892 it was ‘e 35 1. RS. A. P,
5 18980, O R e il Bl TR e S
” 1894 ” o .o . ; a° b Ly 15 6 10
,, 1895 oAONE 8L I E 0L S81 16 et biol o aF A e

.o P 15 4 0

fhese being the five years mentioned in Heragraph 18 o -;h G. |
e ov

a rule for some years the Directors fi 12

: he Dir xed tY ar =

Rs. 15 per mensem which is intended to co?er :ﬁ f(Z)llx.t',lbo Jors When admitted =
& o .

repairs to buildings largely varies yearl y per child
I b . R b
increase. The outlay on buildings l))eingya :lfl:)iuls the factor that mainly S:u:: st of

ernment note, Aé

W ke s the
1892 9
1893 FASEIG L1 Ode Tr gAY, 113895 Rs.
8 Sli v e 035 1 1808 B R0 Rt T da O
1894 B gt i e e 816

Paragraph 15.—1It is not at all a i
from the charges on the ground that tllzgaj;esl)l’tlﬁsy ::(Feailvr:dax;g o
e

ings and lands and rents. The repairs are not met every y Sa}:‘e-proceeds o
rear '

i};?e-g;ggggggr);llllf;ezh: Id by the Collector of Madras ‘on th i et
poritl Pt % 0. T‘he charges on this account and © Investment of the
: e given below. These receipts will probably beusti}lhe i o

when the promissory notes in 1894 are converted into 3 per cent Pilu't}.ler diminished
- promissory notes.

essment are excluded

Interest on Out
e v b
| of Madras. SRR G
1892 .. .o oo ky
1’593 oo .o .o :: L . L *2 1’576 ]}({)?5.‘)
1894 L .o .. .e L . L] L 1’576 2,25:*
M8 00 e o o f bt s L) BOMBED) of ool i
1896 .. ) N et Sl SRR I 8,300
0 641,16 »6DO 1,365

In the year 1897 the cost. . &
) A e C per child was Rs. 16-3-6 : thi : _
:}f;e(ﬁf)xs\;eoxéegﬁérs 'to the buildings owing to damages by heavy’ :ﬁ;‘f‘wﬁr_ r;]lamly due to
extmordinar. re} ear—uvide paragraph 17 of the report for 1896 Thlc fell towards
ok Directorg’ bglrsdcoitl Rs. 4,511, while for this outlay and the asssese eyt
held by the Cglleeltl:)i og N}l’afi{sn‘lsz’o?f% mtlerest 95 sapitil by sale land:?;‘xllg)Rﬁhmg’
! : ¢ : e eliminati : uridin
child :ap_not under the circumstances be consuilgelr(:cll Zflfl(i)ts;.b(i(fa RS sy g o pg :
as Mirkhps art%s thi exclusion of pensions and bonuses, it is submitted th :
3 other charges incurred for the education and maintenance of W et o
;‘1111 }f)qry appropriately form items chargeable to the average upke r¥ of the children
e Directors might respectfully ask if the manipulation of thesep anep o the children.

items is made in determining the average annual keep of childre d other incidental

Asylum, Ootacamund, where accounts are audited by an officer 01} (t)ﬁet 1{AecLﬂwremze
. countant-

General’s office. The manipulation is not made uniforml As far
: as can be

‘ascertained from the accounts, ch :
‘seen from the following table oy arges are taken and omitted haphazard as will be

1892. | 1893. | 1894. | 1895 | 1896
Repair of harmoninm and Chapel furnitu ] = §o {
Fee on renewal of promissory 111):tes PR = Gosels aa il o0 g 3 18 b o
Bankers’ interest on overdrawals - o 1 1 A
Kenuet Divinity Prisss . .. . 1o ve |+ 27 64 27 - .
Bankers commission and chiarges BlSdE v Baavioitog 1; 5 b 7 5.
¥e b 206 ] 4 ‘5

Note.—The italic figures show seeming on issions T
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i : i the Civil Orphan

16.—To understand this procedure of a_ddmg‘ to th han

A yhllzr:gg;ﬁﬁiture the allowances received by the Garrison (haplain, the following
)

/ ts should be considered :— } .
eﬂm;etter trom ‘Commiseaty of the Diocese, 22nd May 1871, recorded in G.0.,

No. 252, Educational, of 2uth August 1871, paragraph 9.

« T cannot suppose for a moment that the Government contemplate in the pro-

< osed scheme the separation of the Fort school from 1ts Superintendent, the Chpeeison

nt loss of the additional emolument which acerues to him.
nd the eonseque o (a.nd ey

Ohaptain, 0 -5 it is known, the onl

v rt Chaplaine and that of the Mount are, it is known, y P _

'1;\:: E\zdemtepe\m\xéh\ which are open to the Chaplain and I am confident that His
Jixcellency the Governor in Council would not wish 0 diminish fhe few existing
sources of reward of long and faithful service in the church.

«The allowance which the Superintendent of the school draws from St. Mary’s
Fund is Rs. 87-8-0 per mensem and whatever alteration may be made in the locality
of the school I would respectfully but earnestly plead for the Chaplain’s prescriptive
right to this allowance and for its maintenance intact and in perpetuity.”

G.0., No. 252, Educational, dated 26th August 1871, paragraph 6 (iii). _
The Garrison Chaplain of Fort St. George shall have the spiritual charge of ‘the
amalgamated institutions and shall continue to draw the monthly allowance of Rupees
87..8-0 hitherto received by him on aceount of his superintendence of the St. Mary’s
Church Charity School. A carriage allowance of Rs. 30 a month will be drawn by the
Garrison Chaplain. This will be a charge on the funds of the St. Mary’s Church
Charity School.

Paragraph 8.—The annual income of the St. Mary’s Church Charity is stated
by the Acting Garrison Chaplain to be Rs. 9,695. This income will continue as
heretofore to be drawn on behalf of the St. Mary’s Church Charity by the Garrison
Chaplain who will make the necessary pavments to meet the following charges :—

M

RS.

Superintendent’s salary v .o s s i ee 1,050
Organist e e .o o .o .e i SRR s
Bellowsman .o % oe 5 os oo B S 72
Pensions o W - o e e ity 11 )
Carriage allowance to Garrison Chaplain oo iy . st g siaY

The charges exclusive of the cost of the boys amount to Rs. 3,275. The balance
Rs. 6,420 will be paid by the Garrison Chaplain to the Directors of the Civil Orphan
Asylums to meet the charges for the education of fifty-four boys transferred ‘to the
Civil Asylum. ‘ ;
It is evident that the Government respected the Chaplain’s ¢ prescriptive right ”
4o this allowance (of Rs. 87-8-0) and for ‘its maintenance intact and in per-
petuity.”  There is in paragraph 8 of the Government Order no direction in regard
to this allowance plus the carriage allowance being taken to account for the mainte-
nance of additional orphans while the amount passed into the pocket of the Chaplain
and not to the account of the Civil Orphan Asylums. Further it was after eliminatin
from the income of St. Mary Church the ontlay of Rs. 3,275 that the balance was allotteg
to the Civil Orphan Asylums in accordance with the terms of G.0., No. 116, Educa-
‘tional, dated 6th May 1871, which guaranteed not to throw *on the resources of the
Civil Asylums any portion of the charges appertaining to the St. Mary’s Orphans ”” and
further that * the revenues of the St. Mary’s School would of course be devoted to the
support and education of the scholars belonging to it and no charge whatever on their
account would fall on the Civil Asylums.”  The justice of charging the allowance of
the Garrison Chaplain which he received as Superintendent is not apparent since it
will be seen from paragraph 3 of the letter of the Commissary of the Diocese recorded
in G.0., No. 280, Educational, of 29th September 1871, that Sergeant Lamoury
“«gtood in loco parentis to these poor lads scarcely ever leaving them ”, while in the
letter of the Revd. C. Rhenius, Chaplain of Fort St. George, forwarded to Government
by the Commissary of the Diocese, it is stated “ that this old goldier has attended to
the messing, clothing, discipline amusements and sanitary arrangements of the school,”
_all these duties now being fully performed by the Directorate or under their instrue-
‘tions. Such a claim has not been put forth for the past 26 years, nor have any
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revious Chaplains (when addressing Government on the subj
gt. Mary’s Church Charity boys) considered that the allowancl;)é]: c(ffobf‘upgilﬁfntcsl A
on account of carriage allowance drawn by them required a numbgr f %n ent and
maintained free of charge and the Directors would invite the attention ? G Sy Being
to the following letters :— of Government

From Revd. Dr. I. B. Sayers, recorded in G !
1st November 1877. 4 +.0., No. 406, Educational, of

From Revd. Mr. G. Warlow, recorded i -
SaatiA Iios BI'R y | ecorded 1n (0., No. 24, Educational, of 26th
d. Mr.A.C.T i P
July lslgléo.m & : aylor, recorded in G.O., No. 689, Financial, of 1st

Paragraph 17.—The claim put forth by the Garrison C : )
the Governn]:ent grant towards the Civily Asylums is g)};?g:;g foi'{: portion of
already been given why Revd. O. Dene signed the letter recorded in G (;1 801!\118 have
Educational, dated 30th March 1394. 1t was clearly put forth in e Sy
and 14 of the above letter that since other orphanages were on recgi l;ag;‘a{)hs 9
grants than was allowed to the Civil Orphan Asylums an inereased Pr aO : larger
was solicited for these Asylums alone. In the matter of the gramt §a1 su (iu;-axd
Rs. 600 to Rs. 1,200 the Government state in G.O., No. 363, Educational da:ed 1rgml;
June 1896, paragraph 7: ¢ Finance. At present in addition to sums pai,d unde lt]

Grant-in-Aid Code the Government subscribe Rs. 1,200 per annum to the gt i(;
Orphan Asylum (under G.O., No. 101, Educational, dated 30th March 1874) ifl?ts
receipts from private subscriptions amount to Rs. 3,000.” For the year 1894-95 be l

the amouut subscribed did not reach this sum the grant allowed was only Rs. 1 1?]&11u se
vide G.0., No. 574, Educational, dated 11th July 1895, not Rs. 1,200 as Sho;vn,i t;
tabular statement said to have been furnished by the Accou’ntant-General "The
Government grant to the St. Mary’s Church Fund not exceeding Rs. 100 per me .
towards expenses of boarding and clothing of - the boys was not fixed butpvariednsmg
was allowed to the extent of the deficiency in the assetsof the St. Mary’s Fund ax

the time of the amalgamation the Government stated that the grant foiy' 1870_-'1 t
Rs. 4287 In letter of the Revd. A. C. Taylor, recorded in G.O., No. 689 Fiu‘a Wals
dated 1st July 1892, it is shown that the grant in 1872-73 after e b b neia L
the Civil Orphan Asylum was Rs. 142 and in 1873--74 Rs. 152, and thatgas the (;n -

of the St. Mary’s Church Fund has exceeded expenditure it has not been nece ncorfne
the Garrison Chaplain to avail himself of the above grant for some years. T hes(sii;?ergr

ment.Order of 30th March 1874 makes no allusion to the blending of the two grants '

into one. The proportion of the increase to the Civil Orphan Asyl 3
Mary’s Church Fund as assumed by the Garrison Chaplaﬁn is not :g;ﬁiet(f ;llllihb::

ritatively, for at thejtime the sum of Rs. 600 was raised to the Civil Orphan Asylums

the Government were probably aware that the St. Mary’s grant for 1872-73 was onl

Rs. 142—vide G O., No. 153, Educational, dated 7th May 1873. The assignmen?cnby
the Garrison Chaplain of only Rs. 100 out of the increase to the Civil Orphan As 1un);
was certainly not at the time apportioned or suggested by Government. It has alyso to:

be noticed that in G.0., No. 1183, Finaneial, of 14th November 1891, it is stated that

thereafter the Trustees must be dependent on the interest of the charity cum Woolley’s.
legacy so that even the Government did not consider the grant of Rs. 1,200 was the
blending of Rs. 600 allowed the Civil Orphan Asylums and the smaller grant drawn
for 187273 by the Garrison Chaplain for 8t. Mary’s Church Fund.

Paragraph 18.—While not aceepting for reasons given the manner in which the
cost of the St. Mary children have been arrived at, it is pointed out that in the column
for 1893 the total and net total and in' the column for 1895 the second total are
incorrect, while the lump sum said to be the contribution from St. Mary’s Fund for
1893 Rs. 5,910 includes the item Rs. 450 separately shown in the Civil Orphan
Asylums accounts contributed by Government for 1891-92 and not by St. Mary’s
Church Fund under the previous contract as explained in the letter recorded in G.O.
No. 1184, Financial, dated 23rd November 1893. Further in 1895, the Directors did
not receive a charity grant of Rs. 1,200, but as already mentioned Rs. 1,171 and the
average number of boys maintained in 1893 was 35 not 32 which seemingly is the
number that remained on 31st December 1893, whereas in Octlober 1893 there were
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33 boys as reported by the Directors~in their letter previously alluded to in this
paragraph. The annexed statement, from which is’omitted the alterations suggested
by the present Garrison Chaplain and adopted by the Accountant-General, shows
actual expenditure and the cost of the St. Mary’s Church Charity Sehool boys :——

From 1892 to 1896.

o 1892. 1893. l 1894. ' 1895. l 1896.
RE. A. P. RS. A. P. R Ae By BS. A. P, BS. A. P.
1, Expenditare .. or s 125116 0 o 25545 0 0| 22,13¢ 0 0| 25440 0 0| 23,935 0 0
9. Number of children maintained 140 0 0 133 0 0 131 0 O 139 0 0 150 0 0
8. Cost per child .. . i 1415 2 16 6 10 14 1 4 16 40 136 8
4. St. Mary’e Charch_Fund for main-

tenance of boys oo e 5,460 0 0 5,460 0 0 5,460 0 0 5,085 0 0 5,230 0 0
6. Master's grant .o . oo 240 0 O 240 0 O 240 0 O 240 0 O 240 0 O
6. Total 4 to .e . oo 3 5,700 0 O 5,700 0 O 5,700 0 0 5325 0 0 5,470 0 0O
7. Number of boys maintained .. at 38 0 0 85 0 0 30 0 0 30 0 0 30 0 0
8. Cost at average—vide item 3 .. 6,816 ¢ 0 6,479 6 O 5,070 0 © 5,490 0 0 4,798 2 0
Excess .. .o . 630 0 0 671 14 0

Deficit .. L,11¢ 4 0 779 6 0 166 0 0

It will be seen that there is a deficit of Rs. 2,060-10-0 and an excess of Rupees
1,301-14-0, leaving a net deficit of Rs. 758-12-0. There is no objection to adjust
the payments according to actual cost. It must, however, be mentioned that in the
case of the master’s grant the Garrison Chaplain can only have credit for money
actually received, for it will be perceived from the Garrison Chaplain’s letter to the
Directors of 1st October 1897, which appears to be before Government that he claimed
a grant of Rs. 540 which sum was allowed originally by the Director of Publie
Instruction who has from time to time altered the grant to Rs. 20 per mensem
and it would be desirable that the grant for the second master, if there is no objection
on the part of the Educational Department, (be drawn by the Garrison Chaplain and
crodited to St. Mary’s Church Funds and he can add it to the monthly payments
made to the Directors.

The Directors presume that the minutes of the Government on which were passed
the several orders above quoted would indicate whether the intention of Government
as regards the allowances the Garrison Chaplain receives from the 8t. Mary’s Church
Funds and the grant allowed to the Civil Orphan Asylums bear out the views of the
Garrison Chaplain.

(Signed) ~ W. A. BEESON,
Honorary Secretary,
Ciwil Orphan Asylum.
ENCLOSURE.

—— 1871. \ 1872. 1881. 1893. 1896.

BS. RS, RE. RS BS.
Collections 6,652 6,745 6,974 5,252 5,059
Interest .. .o .e . . .o .. 3,496 3,482 3,307 3,946 4,526
Bales . .o .o .o . o .e 281 1,387 b5d 375 341
(a) 10,429 11,6114 10,836 9,573 9,926
Interest— Woolley's hequest .. .. . o 2,764 2,754 2,747 2,747 2,404
,, on Capital of Woolley’s bequest .. o 600 600 600 600 526
Government Grants— Charity o o h 60 600 1,200 1,200 1,200
o Educational % e 1,219 1,908 2,426 3,875 4,617

Promissory notes sold .. .o as o' be | e 1,600 oW e ik
Rents e . . . i o o e 682 174 595 420
Lawrence Asylum boys . . o e ¥ls . 288 o 255
Collector of Madras 3 . o v . s 2,637 1,576 690
Waltair Orphans .o . . - v . e e o 1,080
Government grant for St. Mary’s school .. wie o o s 450 =7
) 5,173 8,144 10,072 11,043 11,191
St. Mary's Fund s s o i s 8) 4,675 6,900 5,460 5,230
Total (a), (8), (¢), as per receipts in the reports 16,602 24,333 27,808 26,076 26,347
8
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The Directors contend—
(1) That the Chaplain’s salary does not represent : ‘
the Civil Orphan Asylum; ’ remuneration for services to
(2) that the grant of Rs. 600 made by Gover Yot
Asylum was increased to Rs. 1,200 solely Ifl(;-;eltlltlet%ezg‘{aith;ﬂthorpl}ap
Orphans and that the increase had no connection with th ot ik
cessation of the grant to St. Mary’s School ; e simultaneous

(3) that assessments and repairs and pensions and bonuses should not b
ot be

No. 173, ECCLESIASTICAL, 96ra DecEvser 1899. 31 TR
Orper—No. 173, Feclesiastical, dated 96th December 1899.

The Governor in Council considers that the olaim on behalf of St. Mary’s Fund
to a share in the annual grant of Rs. 1,200 sanctioned in G.0., No. 101, Educational,
dated 30th March 1874, should be dropped ; that the salary and -carriage allowances
paid to the Chaplain should be included both in the total cost of ‘the institution and
ip the contribution made from the St. Mary’s Fund to the Civil Orphan Asylum/and 5 /
that payments on account of assessment, repairs, pensions and bonuses should be {
included in calculating the average cost per child.
excluded in calculating cost of the St. Mary’s School children ; 9. Tt will be seen from the subjoined statement, compiled from the Accountant-
(4) that there are sundry errors in the table enclosed i A , General’s financial statement for the quinquennium 18 9-—96, that on this basis at
No. 1548, duted 20th April 1898, in this office letter 3 f | ) least 38 boys might, on the average, have been maintained from the St. Mary’s Fund
i ! .during that period —

1. There seems to be no ground for the statement that < :

A , 3 Wiee : t

Rs. 360 (the carriage ul.lowunce) is paid in connection with 1}33“(‘}?: Il{:i'n],’“o. only

duties as Chaplain of Civil Orphan Asylum.”” - G.O., No. 262, date(li) “Ctsh S‘I:m““l
: 8 et = ugust

1871, clearly states that the Garrison Cliaplain shall have the spiritus
amalgamated institutions. e the spiritual charge of the

9. Tt is presumed that the Secretariat records will show el
) . Jearly
the grant was raised to Rs, 1,200, The records in this office dg z?»t“i]l?(f grounqs
observed however that paragraph 6 of G.O., No. 262, dated 26th August 187“1. th o
the two mstll)tutlgns as amalgamated to such an extent that they were o be dosi,,g:f::ta t(sl
. the combined appellation Civil Orpha Y 3t. Mary "
SghOOI. Pp rphan Asylum and St. Mary’s Church Charity
3. Paragraph 9 of the same Government Order shows that G
) - . i 4 0 4
the advantages afforded to the Civil Asylum by the transfer of t‘li: Ikrrlo?‘tllgeg?r(:gd
Military Orphan Asylum premises”’ as a partial set off against the;) expzn; Oc;

/\

RS. A. P
Average total annual expenditure of the Civil Orphan

Asylum for the five years ending with 1896 .o L. 24434 0 0
Add Chaplain’s salary and carriage allowance at Rs. 117-8-0

per mense 1 «. P o f o h 3 o e TAL0 0D

Total .. 25,844 0 0

Average number of children annually supported in
the amalgamated institution s oo v o 140

Average cost of each child per annum 5 5e 184 9 7}

—_—

R Lt
N Average cost.of 30 St~Mary’s boys each year oo .. 5588 0 0

\

5,,.» ~Sums contributed yearly from st. Mary’s Fund—

TS.
Grant to second master s 240
Payment to Chaplain .. 1,410 5 i /B8 ES

Average lump contribution .. 5,429

maintaining the St. Mary’s school children, The rents and interest accrning in gl
consequence of that transfer may therefore fairly be set off against assessmentgand : Bxooss conbribution .. 1,541 0 0

Excess equal to the cost of how many children .. 8
Total number of children that might have been maintained 38.

The Governor in Council, therefore, directs that for the next five years the number
of boys to be nominated by the Garrison Chaplain be 38. Aceordingly, the Garrison
Chaplain should nominate boys to fill all vacancies that occur until the number of

—. St, Mary’s boys reaches 38.

At the conclusion of the period of five years 1900—1904, a calculation similar to
that shown in this order, but based upon the figures of 1900—1904, should be made,
and the number of St. Mary’s boys to be maintained for the next quinquennium

determinedyand 5o in each succeeding quinquennium.

3. The Government does not desire to press on the Directors the contention of Fﬁf——
Garrison Chaplain that all arrangements regarding the St. Mary’s boys ghould) be . /
subject to his approval, but would commend to that body the suggestion that a(Fiance R
Committee of three or four persons)representing, as far as possible, th various sources

of income and including the Garrison Chaplain}should be appointed. et

repairing charges in the attempt now being made to re-adjust the p: : n
reference to the increase in the cost per head of the child]ren. 'l‘hgdg::;)::g:sws:tl(li
pensions were excluded in the table prepared in this office as they are understoodnt

be not of the nature of charges essential to the maintenance of the children ”

4. In the table in column 3, 7,325 1s a clerical error for 7,225 and figu

underneath it.sllould be 2,270 instead of 2,360. In the top figure in cﬁumt}:e; of ﬁrle #

table printed in the Secretariat note 24,545 1s a misprint for 25,545, it
The lump contribution for 1893 is taken as 5,910 that be,in the fi i

in the Direqtol-’s report. One thousand and two,hundred and ?)00 wereg ut,raieil‘;en

convenience instead of 1,171 and % of the same. G

Forr St. GEORGE, (Signed) ~W. H. DAWSON
15th June 1899. 0ffg. Accountant- Gene,ral.

(True Extract.)

R e e for Chief Secretary.
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