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Pa.aamg orders relative to the introduction of the revmed seale of —, and &fnen
tmmng oertam pzpmhah of the Presidency Port er for revision of establishment.

- .

=4 6]




" G.0.; Nos. 679-80, Mar., dated 29th July 1897,

T I e a o e BN s - | o)
9 No. 298, Marine, 2918 Marcm 1899,

GOVERNMENT OF MADRAS,

MARINE DEPARTMENT.

Reap—the following papers :—

Letter from the Presidency Port Officer, dated 15tk December 1898, No. 1971 /454 G
: 3 X »  5th Jannary 1899 No. )

Exﬂlorseme’nt thereon by the Acco’untant-Gencra.l, dated 1613’1 J anua;yNIOB.ng?i\lI{)‘l ﬁ_z

Unofficial note to the Presidency Port Officer, ¥  Slgt ey 65 I

g reply from the ,, s Y lith B b” ” s
:, note to the Superintendent of Works, Ligh,thouse Di?risril:)?lr’y n s 1271/56 G.

No. 118 G. dated 1st March 1899,
No gagi o iho Superintendent of Works, Lighthouse division, datod 10th March 189,

OrpEr—No. 298, Marine, dated 29th March 1899,

It would appear “¥iom. the correspondence quoted above that there iy’ some
difficulty in introducing the revised seale

f Lig i :
» No. 822, Mar., dated 21st Sept. 1897, of Lighthouse establishment on the lineg

w No.725, Mar. , 20th'August 1898, .24 down in the orders quoted in the
: margin,

2. There are practically three sanctioned scales :—
(1) The commenecing scale,
(2) the existing scale, and
(3) the ultimate scale,

Before any increase can, under present orders, be made in the
the sanction of Government has to be obtained, and the Presiden
required to show that the new men to be brought on the revise
promotion or direct nomination, have taken charge of more impor
apparatus, z.e., no man can get an increase of pay or be brought
until such apparatus has been installed and handed over,

3. It would appear that men have to be first engaged and trained before they can
be put in charge of a light, whether simple or complex ; and if a'good clags of men
is to be secured, it can only be done by offering a somewhat more liberal salary thap
the present scale allows, but which the “ ultimate ” scale actually provides for,

4. The difficulty will be surmounted if the rule as to prior installation of complex
lights is relaxed and the Presidency Port Officer be authoris9d to engage establigh-
ments, within the limits of the * ultimate” scale, five or 81X months prior to the
expected arrival of the apparatus ; the interval being employed in the training of the
men to fit them for their future charges. |

9. There 18, however, no reason why the new men shou}d be gt. once postpd to
the higher grades which ought to be the ultimate aim of their ambition, It will be
sufficient if the men intended for the more important, or “gea? lights are appointed

“existing ” gegle
¢y Port Officer is
d scale, either by
tant or complicated
on the revised geale

in the first instance on the Rs. 40 grade. This will cause an excess in this particular® =

grade over the sanctioned scale, but this excess may be balanced by vacancies in the
higher grades, A man’s salary may then be regulated, not so much by the class of
light which he happens to be in charge of at the time, as by length of service and
approved work,

No. 298, MarmvE, 291H Marcu 1899. 3

1 nted that owing to so many new appointments of men of about the
sameﬁs;w{t I;illc?lgll‘leiegomparatively %’imited pe{jiod, a certain stagnation and 1l))llocllf (_)f
mmot?ozl is likely to arise in the future. 'l‘hat. there will be a temporary bloc ,ls
P avoidable on any newly constituted organization. But thq nature_} of the present
unmll)(l)'l lf t is such that the block is not likely to be so serious as in other depart-
eStat v 1;11811*; men of higher education and more stable habits of life are employed.
}Jljli: :ia; fiom which thg lightkeepers will be drawn 1s more of the mechamp than the
rofe;sional or highly educated order, and experience §h0\vs that men of this cla_ss }?I‘e
got 50 firmly attached to their appointments as men of the other classes named ; thus
the anticipated block will probably never be very serious. .

7. On full consideration of all the circpmstances of the case, His Exce]lengy the
Gover;mr in Council is pleased to requ existing 0rder§ and to allow the Presj.}deilcy
Port Officer to appoint men on the revised scale flee or six mopt}ls beforg the arriva .of
DgW apparatus, to admit of the men receiving a preh}rnlnary training. ‘Without the‘PI]:OP
approval of Government, no man may be first appointed or promoted to a grade higher
than Rs. 40 grade. Subsequent promotions 150 the 111§her g}'ades, Wlthlp the ultlmatg
scale, will be left to the discretion of the Presidency Port Officer, who will be expecte
to exereise this discretion judiciously and with due regard to economy. .

8. In order that the Government may be kept informed of the progress made in
the introduction of the ultimate scalf?, all proposals f.or new appointments a_bove Rs. 40
should be submitted in the form given below which includes the Presidency Port
Officer’s present proposals, which are now sanctioned.

(True Extract.)

the Presidency Port Officer. 3 :
b eAcoozmtanf;-(J‘renera,l, through the Financial Department. /

”

e

Exd. Shaik Karim,
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