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GOVERNMENT OF MADRAS,

JUDICIAL DEPARTMENT,

Reap—again the following paper :—
G.0., R. No. 5686, Judicial, dated 26th April 1898,

Read—the following letter from . W, G. COWIE, Esq., Regi i
of J udicaturﬁ, Madras, to the Chief Se('rétarg"tgt eg:)s‘tztzlgilf;? (thhgh Eﬂurt
Accountant-General), dated 17th February 1898, Ref. on C(u‘. Nt;n;lggl : i

I am directed to submit certain proposals for the reorganizati
! " : anmzi:
staff on the Appellate Side of the High Court and the revis)iolil ?fz'tlltll;n;sz
court-keepers and menials,

2. The present strength of the Appellate Side office w i :
G.0., No. 181, Financial, dated 7th February 1887, u whsol fﬁeﬁ;‘idm‘s‘;]””“f’“"’
in Mr. Ross’ letter, dated 2nd December 1886, No. 22]¢ Posals contained

e : 3, wen
additions then sanctioned were mnecessitated by the growtl’J of (:"Otz‘ll):pl;'(;veg,;th 1t‘ll:e
: e

judicial and administrative branches of the office. That in th Axfiin

ixas continued to advance, and I am to say that the present staff eisﬁ::)t lﬁim:g bl;'lanch
cope with it satisfactorily. TIn administrative business there has not beégn thz se to
increase and, consequently, the proposals made in this letter have for their main obt'im:
the strengthening of the judicial department. The statement appended m“tl‘aStsJ&fe

figures of 1885 (the year quoted in Mr. Ross’ letter above mentioned) and 1897,

3. Two statements are enclosed—enclosure 1 is a proposition statement in the
prescribed form ; enclosure 2 compares the present and proposed establishments and
describes in detail the distribution of them and the duties to be performed by each
officer. Details of the proposed changes are given below, "

4, Their general effect would be to increase the strength of the judieial while
glightly reducing that of the administrative branch and to re-model the menial
establishment of both sides of the court’s office, Placing them on one roster and under

one head.

5. Taking first the judicial br:aneh qf the Appellate Side, the staff is ag it was
fixed ten years ago, but there has in the interval ‘hc.en considerable rearran ement to
meet the increase of work some 60 per cent., and it is necessary that an adequate staff
should be provided and its duties clearl{; dehuqd _and dlstnbu.ted. These comprise all
the judi('iul'work of the ""““ such as the admission and posting of cases, the printing
and translation of records, the dmftu}g of decrees and Ju(igm?ntﬂ and the despatch of
. 6laieﬂ of them to the lower courts with the records, the taxation of costs, the prepara-

: ills for the printing and translation of records, and for the pay o
e ‘]{t(?r:, as well as other miscellaneous duties, : payment of extra
transialons =

¢. The head of this branch is the manager whose appointment and pay it is
ssed to retain as at present, his dutics being by far the most important in the
PrOP e has two assistants—the deputy manager who superintends the trunslation
(»[ﬁc(f- ting of the records of cases for the court, and the so-called senior benoh clerk
and prig to the disposal of the cases after they have heen heard. ' The latter has ot
108 duty in court and his work as head of 4 department is o heavy

OIS done p
o}f ‘t"'ﬁ ‘,) z:(::l;d not be spared for such duty, Tt is proposed to style him assistant
that B¢

f the clerieal
ablishment of
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manager and pay him Rs. 150 per mensem as at present. Of the remaining seven
bench clerks, one, it is suggested, should be assigned to the Admission Court, its
work and interim orders, the remainder being retained. With the assistance of the
translators they would suffice for the work in court.

7. The translators are six in number, half of them being paid from the Suitors’
Translation Fund under the arrangement sanctioned in 1887. This number it is
proposed to refain as, although the quantity of court translation work is less than
it was, the translators are required to take their turn of duty in eourt and in some
cases to undertake the preparation of cases for the Privy Council which is work that
should be entrusted only to reliable hands. It is proposed that the fees paid by the
suitors for the preparation of such cases should be credited to Government and the
preparation of them be invariably undertaken by the translators. The average
receipts of such fees for the last few years have been sufficient to pay for the full
tim2 of two translators on Rs. 60 per mensem and the income from this source would
not fluctuate. Care would be taken that the translators performed a due proportion
of suitors’ work.

8. It has heen found that the taxing clerks’ duties have not been efficiently
performed, and it is therefore proposed that they should be abolished and the W(.)rk be
in future done by the bench clerks to whom it naturally falls. At the same time to
counterbalance the additional work thus thrown on the bench clerks, a clerk on
Rs. 50 (to be styled decree examiner) might be appointed to take charge of all
criminal and second appeals summarily dismissed, short judgments dismissing cases
with costs, ete. This arrungement, which has been embodied in these proposals, would
have the effect of preventing considerable delay at present inevitable and the time of
the bench clerks would not be wasted on unimportant work.

9. It would be well to" abolish the interim orders clerk, his duty being divided
between the bench clerk assigned to the Admission Court and the filing clerks to
whom orders on  representative and similar petitions appropriately fall as involving
amendment of record and registers,

10. For nearly two years it has been found necessary td deputé a bench clerk to

" assist the appeal examiner, and for this reason the addition of a second examiner is

now proposed. Other minor but essential changes are the raising of the pay of the
judgmepg drafters to Rs, 25 per mensem and that of the fair copyists to Rs. 20 and
the addition of one of each of these classes to the establishment,

11. To recapitulate: the result of these proposals would be to increase the number
of hands in the judicial branch from 69 to 79 and the establishment wonld cost
Rs. 337 per mensen more than at present ; but this increase i out of all proportion to
the increase of work that has to be met, and it should be stated that the pay of the
notice clerks, now included in the cost of the ‘regular establishment, is properly
a charge on the Process-service Fund and should be met from it as in the mufassal,

12. Turning to the administrative branch which consists of the correspondence
and statistical departments under separate superintendents, it has been found that
two officers of this standing are not necessary and their presence has led to frietion
and confusion. The record-room, the receiving and despatching clerks of the two
departments are common to both, and one officer can with ease supermten(.l both, if
be has proper assistance. It is proposed to piace them both under a superintendent
(to be styled superintendent, administrative branch) on Rs. 250 per mensem and to
assign to him a well-paid head clerk for each vdepartmgnt. Of these the head clerk
of the statistical department should be the bette'r‘;pmd,'as he would be responsible

* for much of the duty of preparing the annual administration reports,

13. Another change which is proposed in this branch is the addition of a clerk
on Re, 50 per mensem to have charge of stationery, statistical and other forms and the
duty of complying with the indents of mofussal courts. Work in connection with
the annual gleadership Examination should no longer be performed by clerks on the
establisbment. It has been found to interfere with the work of the office and there

_is mo reason why the Secretary of the Pleadership Examination Bouard should not
~ entertain a small temporary establishment of his own. :
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No. 2.

Bratemest showing the institutions and disposals in the High Court (Appellate Side) in the

Pay, No, years 1885 and 1897.
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Reap—also the following paper :~—
From A. L. HANNAY, Esq., Registrar of the High Court of Jug;
Chief Secretary t o O Judieature, to the
St e B Government, dated Madras, 29¢h July 1898, Ref. on

In reply to your letter, dated 30th April 1898, transmitting to tﬁe Honourable

oo

R I e e s g

the Chief Justice Proceedings of the Madras Government N T = :
26th April 1898, I am directed to forward the followixfé1 remoz;rlljt; s Tudicial, dated Coun_cil and the amonnt e:,g:!;column 6). T-‘om- prior to 1895 ben

2. The temporary posts which it i . and in payment to tra to the fact that ¢ their leisure and in consequence

. porarypok Ch 1t 18 proposed to make Permanent are those of the in the last two years [i# due A | cases & fiontion is paid to work of

cause list clerk (on Rs. 20), one attender (for the sale of pri
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to fill them for a long time past, and vacancies are filled
regular staff.
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considers that 2 monthly contribution of Rs. 85 rhould 'be. made from this fund
towards the maintenance of the permanent establishment, Sub{:g: to this remark. the
proposals submitted in Mr. Cowie’s letter of the 17th February last for the reorganiza-
tion of the clerical and menial staff of the High Court are approved and the proposition
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2. The Honourable the Chief Justice will be requested to be so good as to cause
information to be furnished to Government as to the progress that has been made in
iving effect to the reorganization of the interpreter’s establishment sanctioned in
(S}I.Oi., No. 1191, dated 3rd June 1895, and No. 164, dated 27th January 1896,
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