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GOVERNMENT OF MADRAS.

REVENUE DEPARTMENT.

B

Reap—again G.0., No. 91, Revenue, dated 15th February 1897.

ABITRACT.— Expressing the views of the Government on certain questions connected wlt.h
the future administration of the Cinchona and Botanical Departments ; and addressing the
Government of Ingdia on the subject.

.

Reap—also the following letter from the Hon’ble J. D. REES, c.I.E, Collector of
Nilgiris, to the Seeretary fto Government, Revenue Department, dated
Ootacamund, 19th July 1596, Dis. No. 1771 :— '

1 have the honour to reply to parazraph 4 of G.O., No. 212, Revenue, dated 23rd
May 1896. As directed I have consulted Messrs. Thurston, Standen and Hovper who
met me on two occasions last month.

2 Owing to the fact that several distinet establishments were under one head
during the late Mr. Law§on’s time, the separation and the individual treatment of the
different establishments is somewhat more complicated than might be supposcd.

8. As regards the herbarium, Mr. Thurston states that he has on the museum
permanent establishment at Madras, a Herbarium-keeper on Rs. 70 a month and that

\ he does not require the Herbarium Assistant on Ks. 50 of the Nilgiri herbarium, or the
‘\ peon on kKs. 3. In fact he dges not need any member of the present establishment ;
but it appears that these two ofiicers whose entertainment was sanctioned by Govem—’
ment for the herbarium were used by the Jate Director for duty in the head office of

the Cinchona Department at Ootagamund, where the peon attended to the packing and
despatching of quinine, while the Acting Herbarium Assistant performed the clerieal
work connected with the d:stribution of the drug, receiving only Rs.25. Mr. Standen
states that he requires the services of these men and can, on no account, dispense
with them owing to the extension of the scheme for the distribution of quiniile. This
appears to be reasonable, as the present aud future development of that system cannot

well synchronise with a reduction in the establishment. They were appointed by i

G.0., No. 3159, Revenue, dated 23vd July 1884, as a part of the establishment of
7 J th
botanical parks and gardens, and they should no%v, if Government approves tb:a r(e)-com?

N endation, be formally transferred to what is now the separate establishment of the
ector qf Govemmen:t 'Cinehona Plantations. Continuing to deal with the staff of
e botanical gardens, it is considered that ineonvenience attaches to the existence of

two overseers on Rs. 50 and it is thonght that opportunity might be taken of the
retirement of Overseer MacDonald or of Overscer urrows who now draw Rs. 50
{a month under Q.O., No. 1057, Revenue, dated 2nd December 1856, to revise’.the
!staft by appointing an assistant overseer on Rs. 25. If the appointment of either
overseer were now al_)ohsbed, the new scale, if approved, might be brought in at once
Burrows has over 25 years' service and would get half pension if his appoim;meni
were abclished. MacDonald has 23 years’ serViee and would get Rs. 19-2-8.

4. It appears that a subordinate known as ¢ the painter” was em &
rarily eleven years ago and has eyer since been paid RSI.’ 20 a month fron? lt(;l};e(glrz::ggr
labelling piants. No sanction for the appointment was received. The painter has
alsp been employed as an office hand and it was represented to me that assistance in
this respect was .needed in the office. Entertaining ecousiderable doubt on this point
and having acquired some knowledge of the seriptory work in the office of the gardens
when I was Under Secretary to Government in the Revenue Department, I have over-

hauled the books and work of the office with the result that my impression is confirmed .

————————
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that no clerical assistance is needed and that the work is such that one clerk on Rs. 50
who at present exists is by no means overworked.

The letters received, answered and fair copied come to about 11 per day in April
and May last and there are four books kept up in which entries are by no means diurnal.
There remains the distribution of seeds. The Government is perhaps of opinion that
the Curator himself will have a little time daily for the disposal of office work. The
work connected with the distribution of seeds 1s very light. I am unwilling to propose
the abolition of the painter who seems to be a very intelligent and useful man and I
would recommend that he be retained for the present and subsequently, when the post
is vacant, taken in as overseer on ks. 25, a post for which he is very well qualified. 1t
would be an advantage if one of the two overseers were now retired, as they have been
for years practically 21 control of the gardens which have not, I think, profited thereby.
The painting of labels might, I think, after the painter is made overseer, be done by
the clerk or by one of the overseers a3 the Curator may find most expedient. A separate
hand should not be required, I think, for this purpose.

While referring to the gardens I take this opportunity to say that Mr. Hooper
lately saw the Gudaltr garden, and was not impressed with its usefulness. Heand I
were both of opinion that it might be abolished, but the more valuable opinion of
Dr. King that it should be retained till Mareh 1900 will no doubt prevail.

5. Next as regards the Cinchona Department, no question arises as to the man-
ager’s pay urtil the retirement of Mr. Camptell, but Mesers. Hooper, Standen and I
are of opinion that the rates of pay of manager, head clerk and clerk might even-
tually come under revision. An office establishment of Rs. 258 for an officer
drawing a pay of Rs. 450 seems disproportionate. At the same time the Laboratory
Assistant sanctioned by G.0., No. 4547 of 27th August 1885, 1s no longer required
by the Government Quinologist and has, for some time past, been working at the
head office in Ootacamund in packing quinine and putting up powders for the Post
office, a work which it is hoped will increase and develop. We think he should be
abolished as Laboratory Assistant and appeinted assistant storekeeper in the Cinchonu
Department, Rs. 15 pay. He now gets ks. 7, rising to Rs. 14-8-0, and is drawing
the maximum. Of the two clerkslips on Rs. 50 in the office of the Cinchona Depart-
meut, one might, we think, be reduced to Rs. 35 and in our opinion the head clerk
should in future also hold the position of storekeeper. If one appointment on the
present scale is abolished, it might be left to the Direetor to select which of the two
existing clerks he would appoint to the remaining Rs. 50 post. It is observed that
beth appointments were originally worth Rs. 35 cach and were raised to Rs. 50 on the
recommendation of the late Director. 1t is considered that an extra peon on Rs. 8 is
needed under the altered conditions of the office and the transfer of the Herbarium
peon to the (Cinchona office is thercfore proposed (vide paragraph 3 above).

6. We are of opinion that the staff entertained under the late Director was some-
what extravagant and as we have met under the order of Government to consider
eertain questions referred to us, we venture also (and probably as Collector it will not
be considered altogether outside of my province at any rate) to suggest that the pay
of the Superintendents and stafis of the different cinchona estates is badly distributed ;
for instance, the Factory Overseer at Naduvattam is required, but, owing to his appoint-
ment, the work of the Superintendent at Naduvattam is so reduced that he could easily
guperyise in addition to his present duties, the Pykara group of estates (viz., Hooker and
Wood) from which Wood has lately been excluded. In private hands such an ar-
rangement would be looked upon as a matter of course, in respect of estates of corre-
gponding size and contiguity. The appointment of Superintendent at Pykara might, we
think, be abolished with advantage to all except the present holder Mr. Macfeat who was
appointed on Rs. 150, rising to Rs. 900 in January 1895 (vide G.O., Mis. No. 1324,
dated 27th March 1895, and G.0., No. 2611, Revenue, dated 2nd July 1895). 1t does
not appear that any change at Dodabetta is necessary pending the attainment of the age
of 55 by Mr. Lyan two years hence. But there can be no doubt that Rs: 200 is a liberal
rate of pay for the Superintendents of Naduvattam and Dodabetta. The scale was
ganctioned in 1885 by G.0., No. 4102, dated 8th August 1885 ; but whether or not
this rate was then a fair one, it appears to us to be high now, considering the present

~ value of the bark and the fact that Superintendents in independent charge of large and
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the Naduvattam Superintendent. This arrangement was

fonnd inconvenient owing to the distance of the Wood estate from Dodabetta; and
1t was, therefore, thought advisable by the late Director to place a Superintendent 1n
special charge of the combined estates of Wood and Hooker.

4. In consequence of the recent abandonment of eultivation on the Wood estate,
the necessity for the retention of a separate Superintendent for Hooker estate no
longer exists, The estate can very well be managed by the Naduvattam Superinten- |
dent, with one resident Overseer in charge. By the introduction of this scheme, a
considerable saving will be made ; and as the distance from Naduvattam to Hooker
is only about 4 miles, frequent visits could be made by the Superintendent of Nadu-
vattam ; and there would be no danger of the estate suffering from want of proper

supervision.

5. The present establishment of Hooker consists of a Superintendent, an Overseer,
and a Storekeeper, whose average calaries amount to Rs. 3,075 per annum, OT with
allowances Rs. 4,139-7-6 per annum, while under the proposed scheme there will be
one Overseer on Rs. 600 per annum, which will result in a saying on actnal salaries

of Rs. 2,475 per annum. The allowances made to the Overseer will amount to

Rs. 200-5-6, which added to his salary gives Rs. 800-5-6 per annum. The saving
on salaries and allowances combined will therefore be Rs. 3,339-2-0. 1T propose, in
addition, to reduce the present number of maistries from three drawing Rs. 660 per
annum fo one drawing Rs. 300 per annim, thereby effecting a further saving of

Rs. 360. The total annual saying therefore, under the new arrangement, will be

Rs. 3,699-2-0.
nt Superintendent Mr. R. MacFeat, whose appointment it is proposed

6. The prese
nt on the 18th January 1895 ; and has therefore had

to abolish, joined the departme
:co. There is no suitable appointment in this depart-

rather more than 2 years’ servi
ment which could be offered to him, and it will therefore rest with Government to
give him a gratuity under the provisious of the Civil Service Regulations.

7. The present Storekeeper M. Kesva Menon joined the department in May
1895 ; and although it is proposed to abolish his appointment on Hooker, employment
will be found for him by transferring him to the Naduvattam estate.

8. A proposition statement is enclosed showing the financial effect of the above

revision of establishment.

Orper—No. 223, Revenue, dated 30th March 1897.

‘ The proposals made by Mr. Rees in
consultation with Messrs. Thurston,
Standen and Hooper for the re-organiza-

tion of the staff of the (inchona Department and of the Government Gardens, OQotaca-
mund, have the approval of Government, subject to the modification suggested therein
by Mr. Standen in the second of the papers read above regarding the establishment
required for the Pykara cinchona plantations. The proposition statement submitted |
by Mr. Rees will be modified accordingly and transferred to the Finaneial Department

for the necessary sanction.

9. With reference to paragraph 6 of Mr. Rees’ letter, dated 19th J uly 1896,
Mr. Standen should sabmit a report regarding the feasibility of reducing the pay of the
superintendents of the Dodabetta and Naduyattam estates. He will also be requested

to give Mr. MacFeat the usual three months’ notice and to dispense with his services
at the end of the period. The application for any gratuity for which Mr. MacFeat

may be eligible should be submitted through the Accountant-General to the Pension
Department for orders.

Miscellaneous.
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3. The draft rules submitted by Mr. Rees defining the relation of the public to
the gardens are approved subject to a few verbal alterations as shown in the annexed
appendix.  They should, as suggested by Dr. King, be printed and exhibited at the
gates and prominent places in the gardens.

VEgt
" (True Extract.) M‘

-

f"’( Ag. Secretary to Government,

To the Financial Department, with proposition statementy
»» the Collector of the Nilgiris.
»» the Director of the Government Cinchona Plantations.
5, the Superintendent, Government Central Museum,
» the Accountant-General,

Copy to the Pension Department.

———

APPENDIX.
NOTICE.
8im’s Park, Coonoor.

The attention of visitors is requested to the following rules which have received the sanc-

tion of Government :—

L. The park, with the exception of the nurseries is open to the publie, free, every day
from sunrise to sunset.

2. Visitors are requested not to gather flowers, fruits, seeds or leaves ; break branches,
cut names, or marks upon trees, disfigure buildings or otherwise injure anything in the park.

3. No plants, seeds or flowers can be purchased from the Park establishment. Any
pereon, however, who may wish to make any such purchases should apply in writing to the
Curator of Government Botanic Gardens and Parks, N ilgiris, whose residence is at Ootacamund.

4. Visitors in carriages or on horseback are admitted, but driving or riding at a rapid
pace, or on the grass, flower beds or narrow paths is prohibited.

5. The grazing of horses, ponies, cattle, sheep or goats within the park is prohibited.

6. Shooting, birdnesting, washing clothes, bathing, collecting firewood or manure, cutting
grass, &c., within the precincts of the park are strictly prohibited,

7. Tents may be pitched and cooking is allowed only at certain places which will be
pointed out by the Overseer of the Park.

8. Visitors are requested not to interfere with the park servants, or to offer them money
or presents of any description. :

9. The park servants are instructed to warn visitors found infringing any of the above
rules ; any incivility, however, on the part of sgch servants should be bronght to the notice of
the Overseer of the Park.

——

" NOTICE.
Government Botanieal Garden, Ootacamund.

The attention of visitors is requested to the following rules which have received the sance
tion of Government :—

I. The garden, with the exception of the Propagating houses, nurserjes and certain othep
parts in the immediate vicinity of the houses and offices sitnated within itg limits is open to the
public, free, every day from sunrise to sunset,

2. Visitors are requested not to gather flowers, fruits, seeds or leaves, to break branches
cat names or marks upon trees, disfigure buildings or otheryise injure anything in the gsrden.’

3. Only surplus plants, seeds, &c., are sold to the public.  Visitors wishin to purchase
any kind of garden prodnce should a.ppiy in person at the Garden office ; or, in %ﬁhnl; to the
Curator of the garden. Nothing will be sold on Sundays or other holidays,

4. No garden produce may be removed from the garden unless accom anied b
signed by the Curator. The watchmen at the gates have orders to dotain ax? p g;mp:::
without such a pass. ything
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5. Visitors in carriages or on horse back are admitted ; but riding or driving at a rapid
pace, or on the grass, flower-beds, or narrow paths is prohibited. ' ¥

6. The grazing of horses, ponies, cattle, sheep or goats within the garden is prohibited.

7. Bhooting, birdnesting, washing clothes, bathing, collectin.g.ﬁrewood or manure, cut-
ting grass, &c., within the precinets of the garden are strictly pl‘ohlbltefl. , .

8. Tents may be pitched and cooking is allowed only at certain places which will be
pointed out by the garden officials. '

9. Visitors are requested not to interfere with the establishment employed in the garden,
or to offer them money or presents of any kind. .

10. The garden servants are instructed to warn visitors found infringing any of the
above rules ; any incivility, however, on the part of these servants should be brought to the
notice of the Curator of the garden.

Exd. Md. Pahilvan.

40 Copies.
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