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Proceedings of the Madras Government, Financial Department,
25th March 1875.
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Vaccination.
No. 243. Read the following letter from Surgeon-General E. G. BALFOUR
Surgeon-General, Indian Medical Department, to the Hon. D. F’.
CARMICHAEL, Acting Chief Secretary to Government, Fort St. George,
dated Fort St. George, 16th February 1875, No. 88 :—

The Sanitary Commissioner, Surgeon-Major Cornish, in paragraph 12 of his
letter of 30th October 1874, reported to Government that from correspondence
with the Sanitary Commissioner with the Government of India, he was aware that
that officer advocates, in all local Governments and Administrations, a closer union
of the Vaccine with the Sanitary Departments, and in the concluding part of para-
graph 3 of G.O., No. 1971 of 26th November 1874, I was requested to favor
Government with any observations I might have to offer to the proposal to place
the Superintendent-General of Vaccination under the Sanitary Commissioner, with

the title of *“ Inspector of Vacecination.”
2. Immediately on receipt of the order of Government, I wrote, submitting
=

my views fully; but as, in the first paragraph of the order, Government took
action, and, in the second paragraph, proposed, and since carried out a change in
designation of the Head of the Vaccine Department, in which I did not feel alz):le to
concur, I felt difficulty in expressing my views, and the letter I then wrote was
not despatched by me. .

3. My views as to the position of the Sanitary Commissioners in India even
go far beyond those contained in the orders issued in G.0., No. 64 of 16th
January 1875, and now that those instructions as to Sanitary Commissioners’
duties have been issued by the Government of India, but for the request in G.O.,
No. 62 of 13th January 1875, I would not have thought any observations from,
me required, seeing that the orders of the Goverifment of India command Sanitary
Commissioners to have no duties “ connected wilh the management of Jails and Dispen-
saries, or with the operations of the Vaceine Department, or any Instilution under the
control of the heads of olher departments.” But my views as to the position that the
Sanitary Commissioners should hold relative to the Health Department of the
Indian Governments is that all the Sanitary Commissioners should be part of, and
subordinate to, the Head of the Medical Department. I have ever been of opinion
that the Sanitary Commissioners should be under the orders of the Head of the
Medical Department, and until the year 1871, I was under the belief that such was
also the opinion of Surgeon-Major Cornish. T eannot say how I came to believe
so, but when I mentioned this at a Meeting in 1871 of Lord Napier, Mr. Ellis,
Surgeon Cornish, and myself, to discuss the future medical education of the country
and appealed to Surgeon Cornish, under the impression that he would sapport me
in that view, I then became aware that he entertained the opinions which he has
now put before Government. Sargeon-Major Cornish says he is aware from
correspondence with the Sanitary Commissioner with the Government of India
that that officer advocates in all loeal Governments and Administrations a ¢loser
union of the Vaccine with the Sanitary Departments. I, too, hold such views, but
o effect to them in a manner suitable for this country, I recommend that all
ry Commissioners should be placed under the Chief Medical Adviser of
It is a natural desire on the part of all active-minded men to be in
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an uncontrolled position, and if Surgeon-Major Cornish will subu')it the' corre-
spondence which he mentions has passed between him and the Sanitary Commis-
sioner with the Government of India, it would be possible to weigh the arguments
in favor of the advantages in prospect from carrying out that natural desire. But
whatever views the Banitary Commissioner with the Government of India may
hold on such a subject, if he ever have submitted them to the Government of India,
the orders of that Government, published in G.0., No. 64 of 16th ultimo, com’:]u-
sively show that, notwithstanding all the weight of his position and great ability,
the Government of India has not adopted his views, and in the Bengal, Bombay.
and Madras Presidencies, the Superintendents-General of Vaccination are heads of
their departments, under the Surgeons-General of the respective Presidencies. ;
4. I submit to, the Right Honorable the Governor in Council that in this
country the Surgeons-General of the Indian Medical Department have ever taken
- the place of the Public Health Department of the Privy Council of England, ﬂnfl
instead of disassociating vaccination from the Surgeon-General’s Office, the Sani-
tary Commissioner also should be under the control of this office, and I have not
any doubt that such would have been the arrangement but for the circumstance
that the first Sanitary Commissioners of India were not Medical Men,
9. The changes proposed by Surgeon-Major Cornish and Government could
not but be very unacceptable to Surgeon-Major Shortt, to find himself placed in a
position dissimilar to that of the other Heads of the Indian Vaceine Departments.
I would mention that the position now held by the Vaceine Superintendents-
General was one adopted after careful consideration. * In the year 1866, a
Committee was assembled in Calcutta, by order of the Government of India, to
inquire into and report on the official designations, pay, and allowances of th-e
Indian Medical Department, and on their recommendations, the Government of India
decreed that the official title of the Heads of the Vaccine Departments should be
that of *“ Superintendent-General of Vaccination,” "T'his designation will be ﬁmnfi
~along with all others in G.0.G., No. 171 of 20th April 1867. It is that which l.s
current in all the Presidencies, and the Right Honorable the Governor in Council
will, T think, concur with me in opinion, that it would not be usual to change an
appellation which the Government of India has given, and equally unusual to alter
arrangements which have been fixed for Bengal, Madras, and Bombay, under the
sanction of the Government of India. Sargeon-Major Cornish was sent from
Madras as a Member of that Committee which assembled in Calcutta in 1866, and
which recommended the existing arrangements,
6. In my opinion the changes proposed, if carried out at all, should be
applied by the Government of India to all India, and that the Government of
. India have now forbidden. As regards
Number of Operations. the Madras Presidency, the proposal ought
B9 ST Bgu, 99 to bomadespecialyappionl, for

7 A N 255,685 only has there been no short-coming here,
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show how regular and rapid the increase has been, and in my letter, No. 469, of
12th October 1874, 1 submitted a plan which I have not any doubt, if given
effect to, would overtake a million of people in a year. I observe also that
the Sanitary Commissioner for Madras does not in any way show nor even allude
to the possibility or probability that, in practice, on making the change, his office
will do better than this office has been doing, but bases his proposition on the
theory that the Vaceine Department, as one for the preservation of health, should
be under the orders of the Sanitary Commissioner, against which the orders of the
Government of India have now been issued, I would have been "pleased to have
received any suggestions on the acknowledgedly difficult subject of how best to
afford the country protection from small-pox. It is a very intricate subject. One
of the most likely schemes, that of payment by results, was advocated by Surgeon-
Major Cornish, but in paragraph 13 of the Revenue Board’s Proceedings of 15th

September 1874, it is mentioned that *there seems to be an almost unanimouys

opinion that payment by results is impracticable.” Surgeons—Major Cornish

and  Shortt advo-

r cated the plan of
!! e, 187'. 18/2. 18/3. 1874- paying l)eople Who
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give on the margin
the vaccine operations in Madras, by which this will be seen.

7. Paragraph 4 of the Sanitary Commissioner’s letter states that I had
proposed to Government to extend to certain districts the plan which had been
tried in the town of Madras of paying children brought forward for vaccination
without any arrangement being made to test or examine the work done, but the
Right Honorable the Governor in Couneil is aware that thisis a misapprehension,
and his obseryations in paragraphs 5 to 8 are therefore not applicable to any-
thing that has ever emanated from me. '

In paragraph 6 of his letter he expresses as his opinion that there is ¢ nothing
peculiar in the circumstances of Madras to require that Government should
continue a responsibility which in every other municipal town is undertaken by
the Local Municipal authorities ; and now that the small-pox epidemic (for which
special measures were sanctioned ) has ceased, I am of opinion that the Madras Mx.mi- 4
cipality should at once be called upon to make itsf own arrangements for vaccina-
tion just as every other town in the country is doing. The record of the experi-
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uperintend the arrangements, which, I am o
opinion, they should do They were

1873, G.0., No. 385 of 21st March : ; =
5, Financial Department. c» Paragraph requested by Government to undertak
the management of their own vaceine

establishment, but declined doing so, and they might now be asked again to undef

take this part of their legitimate duty.

No. 244, OrpEr THEREON, 25th March 1875, No. 661.

1ves that the Snrgeon-General’g letter ahov
apprehension of facts, The Proceedings of th

department to Local Fund Boards, and the Governor in Council does not doubt

that Dr. Shortt’s relations with them and with the Sanitary Commissioner will be
perfectly harmonious.

(True Extract. 3

W. HUDLESTON,
Chief Secretary.

To the Board of Revenue.
»  Surgeon-General, Indian Medical De partment.
y»»  Sanitary Commissioner.
»  Accountant-General, ’
»»  Presidents of all Local Fund Boards,
»»  Presidents of all Muniecipalities,

»»  President, Municipal Commission, Madras,

Exd. T. O’Coﬁnor.
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l From

SURGEON-GENERAL EDWARD BALFOUR,
Surgeon-General, :
Indian Medical Department,
Fort Saint George.
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