@

"ﬂa‘z‘lﬁw—ﬁvm;.fz‘_—w )
B R ‘v- o

G a . - . - . . - . -

"e A N ) : . i
R e < IR o it
e TP L e RIS St
L e et NI L Sk I

i .

i | ;

. N . ﬂ
: _‘(l) Number of pagm S ¢

(2) Date of repmr f) Jfb/"/[' ,. ;‘3 ¢

- '8) Initials of the Refe:encer’ R - "{’ '

L%

MADRAS RECORD OF EICE' i U

Pcgus €O DEPARTMENT.

P
.
f

§€
i
i

MR, 1-77,006-8-6-30. -




Proceedings of the Madras Government, Financial Department,
: 95th November 1875. - ;

Local Fund—Vaccination. '

No.187.  Read the following letter from Surgeon-Major H. KING, A, M.B,
Acting Sanitary Commissioner, to the Hon. D. #&. CARMIHCAEL,
Officiating Chief Secretary to Government, Fort Saint George, dated
Budwail, 18th October 1875, No. 26 :— 3

1 have the honor to forward Proceedings of the Board of Revenue of 12th

August and 8th October 1875, relating to payment of vaccinators by results in the

Vizagapatam Local Fund Circle.

P

Proceedings of the Board of Revenue, dated 8th October 1875, No. 2819.

Read the following letter from H. St. A, GOODRICH, Esq., Acting Collector and
President of the Local Fund Board,  Vizagapatam Circle, to H. E.
STOKES, BEsq.,, Acting Secretary to the Board of Revenue, dated
Conada, 8th September 1875, No. 1,544 :—

REFERRING to paragraph 2 of the Proceedings of the Board of Revenue, Miscel-
Janeous No. 7,327, dated 12th August 1875, I have the honor to report that the
system of payment by results, lately introduced in the Vaccination Department
in this district, has not produced the desired effect. Previous to the transfer of
the department to the Local Fund Board the first-class vaccinators were getting
onth, and the second-clags men Rupees 10. DBut since the introduc-
tion of the new system their pay has becn reduced to Rupees 12 and Rupees 6
re‘spectively’, and agrant of one anna allowed to each vaccinator for every successful
case. The following statement shows the average work done during the first
quarter of 1875-76 by the vaccinators, thirty-four in number, and the pay drawn by
them including allowances as compared with that of the preceding quarter ending

with 31st March 1875 :—
‘ 7 ' Average Num-|Average Num- 4 o op

ber of Cases |ber of Success= qonp ¢ qrawn

operated in (ful Cases in a | ;
;) Month. i Month. including Pay.

L]
S

PR i Sl o e s

Rupees 18 a-m

RS. A. P.

Y.ast quarter of 1874-75 ... 428 0 0O
First quarter of 1875-76 ...

Difference ... 114 14 0®

e e S ;

2 A Sub-Committee® was appointed to report on the experiment for the

first quarter, and at a meeting held on

5 %e g{ﬁ?f%ﬁf’eon the 1st ultimo it was resolved that the

Thz Dewan ofg Vizianagram. operation of the new rules for payment

B. Adappa Garu. . by results had been to save needless

ts made under the previous system were out

This effect is good in itself, but the Local

en.xpenditure of money. The paymen

of all proportion to the work done. ' .
Fund Board had not. economy pefore them as their first object when they intro-

duced the changes ; what they most desired was the increase of work done, This




Proceedings of the Madras Government, Financial Department,
25th November 1875.

effect has not been produced, and they resolve to recommend that one-anna batta
be paid to each successful case in addition to the one-anna v
the same safeguards‘as have been fo
pality.

8. The Local Fund Board of the Vizaga
recommendation of the Sub-Committee,

accinator’s fee under
und effectual in the Vizianagram Munici-

patam Circle have approved of 'the
The necessary instructions on the subject
have been issued to the Tahsildars, the Deputy Tahsildars, and Superintendc.l'ltﬂ'
The additional payment of one anna to each successful case will be brought into

force from 1st September 1875, and a further report on the subject will be submitted
early in December next.

Copy of the rules under which this extra payment is to be made is enclosed. _

Excrosvre No. 1.
Rules for Payment of Vaccinalors by Resulis.
Eacn vaccinator should submit to the Deputy Tahsildar or Tahsildar g list of villages that he
intends visiting

. t
the Deputy Tahsildar or Tahsildar three days before his proposed visit, and the Tahsildar or Deputy

R . . , inator
Tahsildar should at once issue mstructions to the Village Munsifs concerned to afford the vacein :
all possible assistance during his stay in the villag

2. The vaccinator, as he leaves the villa
the individuals he has vaceinated,
those operated an. :

3. On the seventh day after the de
Munsif should examine the children and n

e,

: ; igt of
ge, should hand over to the Village Munsif abi;:s of
with a column for the Village Munsif to check the num

parture of the vaccinator from the village the Vfll’;igs:
ote down opposite to each name in the vacc'mnt_or 8 i1
the number of children with marks of vaccination and forward it on to the Deputy T”jhsddarrk.
Tahsildar. The Village Munsif will be held responsible for any misrepresentation in his rema
aud for any delay in the despatch of the return.

4. These certificates should be

are
passed by the Deputy Tahsildars or Tahsildars as they
received, and sent on to the Su

. d on
perintendent of Vaceination to be checked. After ho has decl(;ier the
the number of successful cases, he will submit the bill, and the President will pass it and or et ond
Tuhsildar or Deputy Tahsildar to the Village Munsif to distribute to the persons vaccinated 8

anna each successful case. The Tahsildar or Deputy Tahsildar will return as a voucher _for tt;:
payment a certificate signed by the Vaccinator, the Curnam, the Munsif, and another respect? ¢
inhabitant of the village that the money has been paid to the vaccinated persons in presence ©
all four of them, I cusba stations th

- the
¢ Tabsildar or Deputy Tahsildar will himself make
payment, _ &
.. % The Tahsildar, Deputy Tahsildar, and Revenue Tnspectors during their tours through
villages should examine g

; t random three or four cases with reference to the Village Vaccind A
Register, and submit at loast one roport on the subject in each quarter,

(True Copy.)
(Signed)  H. Sr. A. GOODRICH, :
Acting President-
- ™ X 3 i’.
~ SuBMITTED for the information of Government through the Sanitary Com™
sioner,

(True Copies and Extract.)

(Signed) H. E. STOKES,
Acting Secretary.

ch
during the first or second half of the month as the case may be, so as to reacti, .

200 r_),;.,gﬁ,v@'—;;,;é,’a\mw »

: ; :
t, Financial Department,
) the Madras Government, :
b il 95th November 1875.

ORDER THEREON, 25th November 1875, No. 2276.
To be recorded.
(True Extract.)

No. 188.

Chief Secreiary.

To the Board of Revenue.

Esxd. J. Wright.
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© No.2,819.

| R v l?ngmnmas or THE Bosrp or Revexue, dated 8th October 1875.
. Read the follo.vvlng letter from H. Sr. A. GOODRICH, Esq., Acting Collector and.

President of the Local Fund Board, Vizagapatam Circle, to H. E.

| STOKES, Esq., Acting Secretary to the Board of Revenue, dated
L Conada, 8_th September 1875, No. 1,544 :— ‘ j .

» RerErrING to paragraph 2 of the Proceedings of the Board of Revenue, Miscel-
laneous No. 7,327, dated 12th August 1875, I have the honor to report that the

system of payment by results lately introduced in the Vaccination Department

in this district has not produced the desired effect. Previous to the transfer of

g8 (
2o 8 r
e X { ;'3' '{;‘ e
2 5;: | il £ 5 ‘ ;G:_?: | the department to the Local Fund Board the first-class vaccinators were getting
: w; g | | S 5 . = % ligpees 18 a»month, and the.aecond-clgss men Rupees 10. But since the introduc-
Q 251 @ ! 1 12 | b - s ] _ -t}qg of'tshe new system their pay has been reduced to Rupees 12 and Rupees 6
RN = ; | E g il 1 rgspectwely, and a'grant of one anna allowed to each vaccinator for every successful
B S % 5 | e g o 1 case. The following statemer.xt_ shows 1.;he~ average work done during the first
g 2.3 2 x S S E S iy quartt?r of 1§75-7 6 by the vaccinators, thiry-four in number, and the pay drawn by
“3E3 Lt g B GO th.em including allowances as compared with that of the preceding quarter ending
B g | o0 g B T o with 31st March 1875 :— e A
ngg & ﬁf} ? et cd' —e : g =
E“E S = = g - 5 Average Num-|Average Num-| b of
"EET 5 | " s 2 (% Ttem. ‘ ber of Cases |ber of Success-| g oo 4
; gﬂ.g & 8 S‘; } L . operated in [ful Cases in & imﬁﬂ:ﬁng"ﬁ';
%P.., ;% & i : g a Month, Month. S
' o] | : SRS, T B gs. A P
20 Fast quarter Of 87470 .. oot oo oo o 868 6o4 | 428 0 0
$ First quarter of AGIBTBIGT ive - e | ans - emo e 724 620 313 2 0
Différence .cf 144 3¢ | 11414 0

on the experiment for the
"and at a meeting held on
lved that the

was appointed to report

Q. Sub-Committee‘
4 first quarter,

* The President. i,
The Civil Surgeon. ~ the lst ultimo 1t was reso
The Diwan of Vizianagram. operation of the new rules for payment

by results had been to save needless. .

: ve of money. The payments made under the previous system were out
of all proportion to the work done. This effect is good in itself, but the Loocal
Fund Board had not economy pefore them as their first object when they intro-
duced the changes ; what they most desired was the increase of work done. This
effect has not been produced, and they T lve to recommend that one-anna batta

eso
be paid to each successful case in addition

to the one-anna vaccinator’s fee under,
the same safeguards as Lave been found effectual in the _Vizianagram Munici=
pality. o

3. The Local Fund Boar

recommendation of the Sub-Committee. The necessary instructions on the snbject

have been issued to the Tahsildars, the Deputy Tahsildars, and Superi;xt;cndenta;i

The additional payment of one anna to cach successful caso will bq brought into

force from 1st September 1875, and a further report on the subject will bersubmit_ted' &3

early in December next. ' R g
Copy of the rules under which :this extra payment is to be made 13 enclosed,

B. Adappa Garu.
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Re ; om three or four eases with reference to the Village V’mdm“m?
Bister, and submit at Jegst one report on the subjectin each quarter. :
S SR - (True Copy,) po Sy o
) (Signed)  H. 1. A. GOODRICH,
© Acting President. ,
“ o
aionium for the information of Goyernment through tho Sanitary Commis
{True Copies ang Extract.) |
| | (Signed)  H. E. STOKES,
. Actin Secretary-
To the Oficiating Chief Secretary to Government, Finanoial Department, y
| throngh th:d Sanitary Commissioner, with cop$ of Board's e
v ococings, dated 12¢h August 1875, Miscollancous No. 7,827-
Copy to th i iy ol 54
ity j-. li"n:udent of the Locu Fund Bond, Vizagapatam Cirele.
S"E itjf 75 | - : ‘ g TR
& Eg . 3 - =2
RE25 g -
E8 o g -
SLERL - ¢ £ N of
g .Fu N v '
gii'g | SR 8 5 ' > =2 o
‘&5‘ &) '-3 . . P k] m
THEE i g = ~3
QP ez b X -
gis a.; = & e E @ &
S Fd R g |l e
| o ) r % 13 & =
R Jad < o > )+
g% = 5 Sl g
%a B 1 N B e
b % .Qg “& G - ':‘

———

Excrosovre No. 1.

Rules for Payment of ~Yagginators by Resuls.

Eaor vaccinator should submit to the Deputy Tahsildar or Tahsildar a list of villages that he
intends visiting during the first or second

half of the month as the case may be, 8o a8 to_reach
< the Deputy Tahsildar or Tahsildar three days before his proposed visit, and the Tahsildar or Depiity
Tahsildar should at once issue instructions

to the Village Munsifs 2oncerned to afford the vaccinator
all possible assistance during his stay in the village.
Rei- e vaceinator, as he leay

es the village, should hand over to the Village Munsif a list ::
the individuals he hag vaccinated, with a column for the Village Munsif to check the numbers
those operated on.

3. On the seventh day after the departure of the vaccinatorJfrom the village the Village
Munsif should examine the children and n

ote down opposite to each name in the vaccinatfﬂ’: 1‘::
the number of children with marks of vaccination and forward it on to the Deputy Tahsildar

Tahsildar. The Village Munsif will be held responsible for any misrepresentation in his Jreess
and for any delay in the despatch of the return,

4. These certificates should be passed .by,.the Deputy Tahsildars or Tahsildars as tl‘w} aro
received, and sent on to the Superintendent of Vaccination to be checked. After he has decided on
the number of successful cages, he will submit the bill, and the President will pass it and order th—’
Tabsildar op Deputy Tahsildar to the Village Munsif to distribute to the persons vacoinated al TITO
anna each successful cage, The Tahsildar or Depaty Tabsildar will return as » voachor for ¢ nls
Payment a certificato signed by the Vaccinator, the Curnam, the Munsif, and another respoctab t;
8 the money has been paid to the vaceinated persons in presence O
;1: fourt.of them, In cughy stations the Tahsildar or Deputy Tahsildar will)himself make W
yment,

1o The Tahsildar, Doputy Tahsildar,"an Revenue Tnspectors during their tours through the

Yl_lla‘ges should examine at rang 44
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