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Proceedings of the Madras Government, Financial Department,
Tth January 1875.

Locar Fuxps—EpucATIon. :
No. 19. Read the following Proceedings of the Board of Revenue, dated
17th October 1874, No. 3017 :—

Read the following letter from Colonel R. M. MACDONALD, Acting Director
of Public Instruction, Madras, to the Hon. D. F. CARMICHAEL, Acting
Chief Secretary to Government, Fort St. George, through the Secretary to
the Board of Revenue, dated Madras, 15th September 1874, No. 1673 :—

I nave the honor, with reference to paragraph 3 of the G.0., No. 719, of the
28th April 1874, tosubmit the accompanying letters, No. 714, of the 22nd ultimo,
and No. 769 of the 7th instant, from the President, Local Fund Boards, North
Arcot, on the Educational Budget Estimates of the Chittoor and Vellore Circles.

2. The Chittoor Local Fund Board originally proposed to have twelve schools
with masters on salaries of Rupees 20, 15 and 10. They now agree to reduce
these salaries to Rupees 15, 10 and 7. The cost of the revised scheme, as com-
pared with the former one, is Rupees 2,916 for salaries alone, against Rupees 4,104,
showing a reduction of Rupees 1,188. The Board, it,will be observed, are not in
favor of paying the masters of these schools partly by salaries and partly by
results-grants, on the ground, apparently, that this will in some way diminish the
fund available for the payment of results-grants to other schools. I cannot help
thinking that there must have been some misapprehension on the part of the
Board on this point. Whether the masters of the twelve Local Fund Schools are
paid entirely in the form of monthly szf,la.ries, or whether their remuneration is
partly in the form of salaries-and partly in the form of grants,the total cost of the
schools will be the same, and the Budget provision for ordinary results-grants,
yiz., Rupees 8,000, will not be affected in any way.

3. Although I cannot concur with the Board in thinking that a system
which gives a master no direct interest either in the number or progress of his

upils is preferable to one which makes his remuneration partly dependent on
both, I doubt the expediency of forcing on them a measure which may be said to
be still on its trial, and which, if successful elsewhere, will probably be adopted
gooner or later here.

4. The total cost of some of these schools, even on the revised scale now
proposed, is considerably higher than was considered (}esirablc i'n the case refer-
red to by the Board of Revenue in paragraph 6 of their Proceedings, No. 766, of
the 1st April 1874 ; but the cost of even an elementary school must depend on the
pumber of masters employed, and this number again must l')e regulated by the
number of pupils resorting to the school.” In the case (.)f the Vizagapatam schools,
it was assumed that there might be twenty-five boys in each school, and it was
considered that Rupees 12 was a gctod deal to pay for the one teach.er employed,
Under the scheme now under review the salary of the teacher is to be only

10 when one master is employed. When there are two masters, one is to
Rupf:es Rupees 10 and the other Rupees 7, which reduces the average in this class
RhomsYE 1 ufo ﬁu})CGS 3_8.0, When three masters are employed, the salaries are to
. SChOf),s 15. 10 and 7, which gives an average very little exceeding Rupees 10.
24 R.ugﬁbls'n' t’his licht, the schools are, I think, not unduly expensive.
Regar HT; y V(leose Local Fund Board have made no reduction in their allot.
ey , Rupees 15 and Rupees 10, the average of which is thus

5.
ments for salaries, vez.




Proceedings of the Madras Government, Financial Department,
Tth January 1875.

somewhat higher than in the schools of the Chittoor Loeal Fund Board, but they
propose paying Rupees 10 and Rupees 7 in the fopm of salaries, and the balance
in the form. of results-grants. It would, perhaps, have been better if the teache.rs
had been made somewhat more dependent on their exartions, but experience will
probably lead to this course being adopted at some future period.

6. Irecommend that the revised schemes be sanctioned.

g : ~“Excrosure No. 1. -
From W. 8. WHITESIDE, ‘Esq., President of the Local Fund Boards, North Arcot, to Colonel

R. M. MACDONALD, Acting Dircetor of Public Instruction, Madras, dated Chittoor,
22nd August 1874, No. 714. \ ‘ ;

ApvERTING to paragraph 3 of the G.0., Financial Department, dated 28th April last,
No., 719, observing that the educational scheme proposed by the Local Fund Board of the
Chittoor Circle for establishing permanent salary schools should be reconsidered on the basis
of a combination of the result and salary-grant gystem, 1 have the honor to state that the Board,
after mature consideration of the subject, are of opinion that it would be inadvisable to adopt
the syatem advoeated by the Director, which amounts to this : that a certain number of lower-class
echoolmasters shall be selected, who shall be paid an advance (in the form of small fixed
salaries) of almost half of the result-grant ultimately to be given, and that this system would be
practically a bar to the progress of education, for the funds available for distribution in result-
grants is of course limited, and when that sum has been disbursed amongst & certain number of
schools, the masters of those schools who have not been selected to receive the small fixed salaries
* proposed by Mr. Powell %ill naturally be discouraged, and will not care to exert themselves to
improve their schools and receive the result-grants, the attainment of which by the masters of
schools already selected will be almost a foregone conclusion. They consider that the system of
universal competition which the result-grant now affords is an infinitely more wholesome
stimulus tg advancement or improvement in the scholars in lower-class schools, and they, therefore,
approved of the revised scheme of salaries as drawn up by the Acting Inspector of Schools, copy
of which is herein enclosed.

2. Ibeg, therefore, to request that you will submit t> Government, with your own opinion,
the views of the Board on this subject. The early orders of Government are required in this
matter, in order that the proposed schools may be started at an carly date.

(True Copy.)
(Signed)  W.S. WHITESIDE,
President.

Excrosvze No. 2.
From the same Officer, dated Palmanair, 7th September 1874, No. 769.
Iy continuation of my letter, dated 22nd ultimo, No. 714, I have the honor, with reference
to paragraph 7 of the G.0., Financial Department, dated 28th April last, No. 719, to
forward, herewith, copy of the Vellore Local Fund Board Vice-President's letter, dated 22nd
June last, from which you will observe that the Circle Board uphold the combined system of
result and salary grants, and propose that the allotment of Rupees 25 per school entered in the
current year's budget should remain as it is, and that a fced salary of Rupees 10 and 7, respec-
tively, should be paid to the masters of each school monthly, the balance of Rupees 9 remaining
at the end of the year being reserved for payment on inspection of the school under the result

system. [ therefore request that you will be good enough to submit the above proposal for the
sanction of Government, with your own opinion on the subject.

(True Copy.)
(Signed)  W. S. WHITESIDE,
President.

2 Proceedings of the Madras Government, Financiol Deparime'nt,
Tth January 1875. :

Ex~crosure No. 3.

From H. SEWELL, Esq., Vice-President of the Local Fund Board, Vellore Circle, to
W. S. WHITESIDE, Esq., President of the Local Fund Boards, North Arcot, dated
Vellore, 22nd June 1874,

Wirn reference to paragraph 7 of G.0., dated 28th April last, No. 719, I have the
honor to inform you that the Local Fund Board, on a reconsideration of the educational
portion of the budget for the current year, resolved (paragraph 8 of the Proceedings, dated 19th
instant) to adopt the combined system of results-grants and salary system in the following
manner, viz., the allotment of Rupees 25 per school in the budget to remain, the masters receiving

o fixed salary of Rupees 10 and 7, respectively, and the yearly balance of Rupees 96 to be reserved

for payment on the inspection of the schools under the result system. -

2. If this matter is required to be communicated to the Government, I request you will
submit the same. R .

3. Ialso request that you will take an early opportunity of appointing masters for the
schools, so that they may be opened as soom as possible.

(True Copy.) {* e
(Signed)  W.S. WHITESIDE,
President.

Excrosure No. 4.

¥From J. BRADSHAW, Esq., m.A., Acting Inspector of Schools, to W. S. WHITESIDE, Esq.,
President of the Local Fund Boards, North Arcot, dated Trichinopoly, 12th May 1874,
No. 744.

Wirn reference to your letter, No. 355, of the 7th instant, forwarding an extract from the
Proceedings of the Board of Revenue, dated 1st April, No. 766, I have the honor to state that
out of the schools in the list, there are but three, viz, those at Trichanoor, Rangampett, and Iral,
for which one teacher would suffice ; I think it possible, as there is a Normal School in the North
Arcot District, that a salary of Rupees 10 would secure a fai:” ~-qualified master for a school of a
very elementary standard. |

2. The rates of salaries for the remaining schools will also bear reduction, as the Board of
Revenue consider them too high ; and I submit the following revised scheme of cost :—

A 5 Number Rates of | Cost per | Cost per
No. | Names of Schools. of Masters. Salaries. | Mensem.| Annum.
RS. | BS. | RS. ES. RS.
1 | Sholingher 3 151 10:1 =7 32 384
2 | Caveripakam ... 3 157 10"} "1 32 384
3 | Thuthipett... 2 AR L 17 204
4 | Renuguntah .. 2 1 S 17 204
5 | Chendragherri ... 3 1511027 32 384
6 | Trichanoor 3 1 dede [0S 10 120
7 | Rangampett ... 1 e 1 Y 10 120
SUEERINCIL | e e g R 1 e FEe 10 120
9 | Velkies 3 157 1017 32 384
10 | Perianagapundy.. 2 R L IZ 204
11 | Puthoor ... ... 2 BOEES i v 1 JE) P 1 204
12 | Punganur ... 2 10| 7 174 . 204
.
3 (True Copy.) .
(Signed)  W.S. WHITESIDE,
. : : President.



- Proceedings of the Mudras Government, Financial Department,
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SumMiTTED for the orders of Government. d
2. The Board agree with tl,le_viowqexprwgd by the Director of Publie

Muhon. .
(True Copies and Extract.)
(Signed)  J. GROSE,
Secretary.
S ———
No. 20. OrpER THEREON, 7th January 1875, No. 20,

‘The proposed arrangements are sanctioned, but the President will point out
to the Chittoor Board that the system of paying schoolmasters partly by salaries
and partly by results-grants will hold out an inducement to the masters to exert

Acting a.'g Secretary.

Tothe Bourd of Revenne,
.+ Direstor of Publio Instraction
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