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Proceedings of the Madras Government, Financial Department,
30th May 1874.
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No. 293. Read the following letter from E. B. POWELL, Esq., m.A., c.s.1,,
Director of Public Instruction, to the Hon. D. F. CARMICHAEL, Acting
Chief Seeretary to Government, Fort St. George, dated Madras, 21st March
1874, No. 487 :—

On various occasions I have addressed Government in connexion with modifi-
cations of the results-grant rules proposed by Local Fund Boards. Inone instance
1 had to call attention to the fact that the President of a Local Fund Board, not
satisfied with merely modifying the system of payment for results, desired to see
that mode of aiding elementary education entirely set aside. It is unnecessary for

me to refer to all the individual cases in

No. 234, of the 13th February 1874, which I laid my views before Govern-

Ho 426, 'of this Lotk Maxch 1914 ment, but I note in the margin two of the

letters lately submitted.

2. I now write to suggest that some distinet resolution may be passed upon
the subject of the mode in which Local Fand Boards should administer aid to lower-
class schools ; if this is not done once for all, I fear there will be continual attempts
to carry out various views, some antagonistic to others, and that we shall drift into
a total want of uniformity of action in encouraging elementary education. At the
same time, I do not deny that, in some strongly marked exceptional cases, such as
that of the Moplahs of Malabar, a special course should be adopted.

3. Iam strongly of opinion that, in the present stage of elementary education,
the results-grant system is upon the whole the most advantageous. I am by no
means blind to the evils which attach to the system ; but, with the fullest recogni-
tion of those evils, I hold the opinion above expressed.

4. At the same time, when Local Fund and Municipal Boards show a real
interest in elementary education, and will take the trouble to exercise a certain
amount of control over lower-class schools, I think a judicious mingling of the
salary-grant and results-grant systems may be adopted with much benefit.

5. Generally I consider that the total results-grant earned by a school should
be maintained as the limit of the aid to be given to that school. If the grants now
provided for in the rules are not altogether suitable, the proper course seems to me
not to allow different Local Boards to adopt various systems of their own, but to
modify the rules in force. Some modifications the rules no doubt require, and I
hope to submit before long a revised code of regulations for the consideration of
Government; but I do not believe that any important changes, much less any
radical ones, are requisite. :

6. Supposing then that the principle just advocated be approved, I think
Government might leave Local Fund and Municipal Boards to assign small fixed
salaries to the teachers of such schools aided by them as are conducted in an effi-
cient manner, the salaries not to amount to more than a moiety of the sum which
a school is likely to earn, and to pay the balance of the grant actually earned in a
lump sum.

7. By the course suggested, the advantage is secured of applying a stimulus
to the teacher and paying him only for work actually performed, while the hardship
of calling upon a schoolmaster to maintain himself for many months is avoided.
Of course, a careful selection of the schools and teachers to be treated in the above
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Results grants by Local Fund Boards.—The
Director’s letter offering certain suggestions with
reference to modifications of the payment-for-
results system, recorded with reference to G.O.,
30th April 1874, No. 746, _
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