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P) O(‘(’c’([ﬂ?g&‘ of the ﬂ[adms Government, Financial Department,
26th May 1874.

e e e et e e oo e R RS R PR e i

No. 229. Read the following letter from E. B. POWELL, Esq., m.A., c.s.1.,
Director of Public Instruction, to the Hon. W. HUDLE SL‘ON, (.,lnet
Secretary to Government, Poxt St. George, dated Madras, 22nd January
1874, No. 99 :—

I have the honour to address you with reference to G. O., Financial Depart-

ment, No. 30, of the 8th instant.
2. The subject of the establishment of elementary Normal Schools for

improving such pial teachers as are capable of improvement, and of training young
men to take charge of elementary schools, was discussed at the Educational
Conference lately brought to a close. But the difficulties felt in regard to the ques-
tion were so great, and the Inspectors were so divergent in their opinions, that no
definite conclusions could be arrived at. The course I at last determined upon
adopting was to request Mr. Fowler, the Inspector of Normal Schools, to sketch
out a scheme for elementary Normal Schools bearing in mind certain general ideas
put forward at the Conference. On Mr. Fowler’s completing this work I shall
forward his letter to the other Inspectors of Schools in order that they may state
the modifications they would desire to have made in the scheme before applying
it to their several divisions. It is, of course, advisable that the local experience of
each Inspector should be taken advantage of in adapting a general plan of action
to the different parts of the Presidency. Some little time must elapse before
I shall have it in my power to lay my final recommendations before Government ;
but it is evident that any undue haste in the matter mwht be productive of very
great evil.

8. Ihave to remark that Mr. Foster is altogether mistaken in supposing
that Inspecting Schoolmasters are allowed to examine schools for results grant,
and Tam at a loss to understand how such an erroneous idea could continue to be
entertained up to this time. "Many of the observations of the Acting Collector of
the Godavery District at once fall to the ground when it is remembered that,
instead of Inspecting Schoolmasters, Deputy Inspectors of Schools—men generally
of a far higher stamp—are employed to examine schools for results grants.

4, There is no doubt in my mind as to the advantage, or rather the neces-
sity, of improving the qualifications of pial teachers—the measure .lms been
advocated throughout in the discussions respecting olcment‘:n*y instruction, but I
cannot agree with Mr. Foster in his unmitigated condemnation of results grants ;
indeed, I think Mr. Foster’s letter goes far to show that, with all the defects of the
system of payment for results—and it no doubt has some of no smdl‘l nmgmtud'e—-
that system cannot fail to operate beneficially. In paragraph 1(? ‘Mr..I* oster describes
the unintelligent system of instruction in wunaided sclm:;ls; if this be compared
with the knowledge called for and more or less secured in az’_dccl schools, I do not
see how it is possible to condemn in a sweeping manner the action of results grants.

5. Omitting the condemnation of results grants, I agree lm'ggely with .t.he
views put forward in paragraph 16 of the Collector’s letter ; still, while advocating
that care should be taken mnot to shock the feelings of the natives, and even
perhaps in some cases to humour their prejudices, I consider we should end(,avolur
to modify largely the course of instruction commonly carried on in pial schools
This cannot be effected within any reasonable time by merely trying to improve
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55 | THE minc'mu. OF PUBLIC INSTROOTION. |
; Toe
THE onm SEORETARY TO GOVERNMENT,
Fort Saint Gsorge.
8m,

I bave the honor to sddress you with roference to Government Order, Pinaucnl De-
partment, No. 30 of the 8th instant.

2. The subject of the establishment of elementary Normal’ Sohaols for i improving such
Pial teachers as are capable of improvement, and of training youas mon £» taka charze of
olementary schools, was disctssed at the Ed(tuhonll Conference lately brought to a closs, -

But the difficulties felt in regard to the quastlon woré so great, aod tha inqpactors ware uo
divergent in their opunons. that no definite eonclnatoas could be arrived at. The course’

I at last determined upon adoptmv was to request Mr. l'owlbr, the I[nspector of Normal |
Schools, to sketch out a scheme for elemeatary Notml Schaols bearinz in mind Gertain

goneral ideas put forward at the Conference. On Mr. Fowler's completing this work, [ shall

forward his Jotter to the other [nspectors of Schools, in order that they may state the modi=
fcations they would desire to have made in the schemo before applying it to their several
Divisions. It is of course advisable that the local experience of each [nspestor sh.uid bé
taken advantage of in adapting a general plan of actica to the diffsrant parts of the Presi-
dency. Some little time must elapse before [ shall have it in my powsr to lay my fiaal

recommendations before Government ; but it ig evidonf. that aoy undlo haste in the mtter
might be productive of very great evil.

-

-

3. I have to remark that Mr. Foster i is sltogether mistaken in mppwng that [nspoct-
ing Schoolmasters are allowed to examine schools for Results graat;agd [ am at a loss

- tounderstand how such an erroneous idea could continue to- be entertained up to this

time Many of the abssrvations of the Acting Collactor of the Godavéry District at once
fall to the ground when it is remembered that, instsad of lnspecting Schoolmasters, Daputy

' Inspectors-of Schools, men generally of a fur lnghcr stamp, are omployod to examiio schooh

for Results grants.

#’-

4. There is no doubt in my mind as to the advantage, or rather the neges-ty, of im- ‘

proving the qnahﬁcatwns of Pial teachers ; the moeasure has been advocated turo. 1ghout
an the discussions respecting elementary iustraction ; but [ cannot agree with Mr. Fost.or
in bis unmitigated condemnation of Results grauts. Indeed I think Mr. Foster's. lottter
goes far to show that, with all the defects of tho system of. payment for results, and it né
doubt has some of po small magnitude, that system cannot fail to oparate benefic Al ly. In-
para, 10, Mr, Foster describes the umnt.elhgent system of ivstruction in unaided schools ;
if this be compared with the knowledzs cilled for and more or less sacured 1 cdod

 Schools, I do not see how it is posublo to oondem ina ampmg manoer t.he action of

Ruults grants.

‘ 5. Omnhng the condemnmon of Resnlts gnnts, I agree largely with the views put
forward i m para. 16 of the Oollector’s Iet.ter smﬂ. w!ulo ‘advocating that care sh. sald be
hken not to s!iock the feol'ngs of “the N atnves. and evon p@rlmps ia emilo ousl to. hamonr

_ their prejudxcea, I consider we should endéavour to modmfy largely ‘the eonuﬁ of instruction -
' ‘¢ommonly carried on'in Pial Schools. ‘This cnnuut be eﬂ'somd. within any reasonable
- time by merely trying to improve the education of the teachers ; after hamngbm edacated, .

the men must have a direet inducemeit o make their owd unprovod. msu'nctlon oporative.
mtmprovmg the instruction of their pupils.
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