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Proceedings of the Madras Government, Financial Department,
13th Novemer 1874.

No. 93. Read the following Proceedings of Government in the Revenue Depart-
ment, dated 23rd July 1873, No. 770 :—
Read the following papers :—
Proceedings of the Board of Revenue, dated 6th June 1873, No. 948.

Read the following letter from H. E. SULLIVAN, Esq., Acting Collector of
South Arcot, to J. GROSE, Esq., Secretary to the Board of Revenue,
dated Cuddalore, 29th April 1873, No. 109 :—

In reply to the Board’s Proceedings, dated 24th March 1873, Miscellaneous

No. 1772, *1 have the honor to state that I have no objection to the transfer of
the District Post Offices in this district to the Postmaster-General provided no
change is made by him in the existing lines of postal communication without
the assent of the local officers, and provided also that proper arrangements can be
made by him for the prompt and punctual despatch and delivery of official letters
and District Gazettes,

2. I observe from Mr. Banbary’s letter to the Board, printed at page 3741
of the Board’s monthly volume for May 1869, that the arrangements made by the
Postmaster-General for the conveyance of the taluq tappal in Trichinopoly were
eminently unsatisfactory. I therefore think that before the transfer is sanctioned
the Postal Department should be required to submit a scheme for the approval of
Government giving in detail the lines of communication intended to be main-
tained, the rate of speed at which the mails are to be carried, and the arrangements
it is proposed to make for the delivery of letters and Gazettes at outlying villages.
The local postal arrangements are better in this district, I think, than in many
others, but with stricter supervision are doubtless susceptible of improvement. If
the Postmaster-General can show that this can be effected especially in regard to
the conveyance and delivery of District Gazettes I would recommend the transfer
being made.

' 3, If the arrangement is carried out I presume that the cost of the establish-

ment will be provided for in the Post Office Budget. The Postal Department
taking credit for the revenue derived from the conveyance of the district mails
while the cost of the establishment is met from a distinct source is an anomaly
which I think has had its day and which now should be put an end to.

In replying to G.O.,, dated 18th March 1873, No. 335, the Board observe that
¢l South Arcot District is not the only one which the Postmaster-General desires
te e under his own management for postal purposes.

Answers have not yet been received to the Proceedings, dated 25th March 1873,
N.. 452, so that full information is wanting as to the existing district lines.

9. It appears, however, that the districts already made over are not very
liberally served, and the Board would desire that before handing over any more
disiricts the Postmaster-General should be required to lay before Government a
scheme drawn up, in communication with the Collector of the district to be trans-
ferred, giving information as to the lines to be maintained, the speed at which

mails are to be carried, and the distribution to outlying villages provided for,
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 are of opinion that great confusion may result if the District Postal Service

L _auns

3. In the districts managed by the Postmaster-General the grant appears

not to be fully expended: a form is appended giving the information received
from Collectors up to the present time, from which it will be noticed that some
regulated system is most desirable, the districts being now very unequally and

insufficiently served :—

he funds available or in prospect.
7. They resolve to forward the letter of the Collector of South Arcot to

rernment with reference to G.O., dated 18th March 1873, No. 335, and the
ement (B) of existing lines in Godavery, received in the Collector’s letter,
‘114, dated 24th April 1873, with reference to the proposal of the Postmaster-

FORM A.
g Z % T Sheral to take over that district.
£ Pl | ‘
g 23 g s i om Major the Hon. E. R. BOURKE, Postmaster-General, Madras, to the Hon.
District. , —E =g A 1 @ '.2; S R ki R. A. DALYELL, Acting Secretary to Government, Revenue Depart-
; E gl £ -f?;, ‘ 'g -‘: s ;3% : ment, dated Ootacamund, 19th June 1873, No. 249. ;
g l% E § % | z 4 g | ;9_; %%E Referring to the Proceedings of the Board of Revenue, No. 948, of 6th June
i = S !__": - = | @ (@ ‘ 3, it appears to me that the Board have not a clear understanding what is the
. Y e TR : Tl e bct of handing the District .Post i_n any particular district to the control of the
Nelleo | - |200) 38| 28| 42 807 3376| 18| 6 ) tmastor-General. o e ek
: Coimbatorc:'-li:;;)“ .131 1:'35 l Zg gg "; ﬁ);é 13;3 H e 34 P°(§tma5**i’}" 9. They appear to be under the impression that once a distriet 1s handed
Kuroocol ... |22113 | 222 | 9| 45| 3’,:1"92 10813 | - j Jx(:tl::cazs ver the local Revenue Officers have no more to say o the District Post, and
Salem.... |166| 24 | 145} 28 60 | 2,556 1,414 | 16 | ... ually cease to have anything whatever to do with it.

Average... l .13 1,008 45-,7__/ l ——_l —_—l - 3. This is wrong, as T will now: proceed .to show. '
Vizagapatam. | 579 | 3 I 501 e | TRl ) et 4. When any particular Distnqt Post is transferred the executive control
Belta s | 4291 34 250 ﬁ;g }.l)g ilg, 58515 i 423 {3 1:1- management only of the existing lines and offices are tra'nsf'erred ; the disburse-.
ggé;‘;:;y o i 03y Sag vl s SR S TS S S dis- pnt of the pay of the District Post employés, the appropriation of the grant, the

e §] 3954 107) 1351 (L g m‘iﬁﬂu o |28 3 s sning of new lines and offices, and closing of aseless lines and offices, still remain
requed- j irel; and solely with the Jocal Revenue Officers. o i
Average ‘ 3} 11,56 by b 5. The imperial grant made to local Governments for District Pcfst purposes
e e | ,5683 1,163 * la completely separate grant to the Postal Budget grant : the grant 1s meant to
= | spent on Jines and offices which are necessary for f'ef'enue purposes, and are of
the other hand, 16 18 the theory as well as the

necessity maintained at a loss; on tH° : '

o actice of the Imperial Post that all lines and offices must pay, and, if they T
districts have about the same accommodation a8 the other district ¢ they cannot be asntaitiedn & will, therefore, be seen, s A
line to every 100 square miles of area and a station to every 500 square miles. :'ansfer.ré 4. the control only of what actually exists comes under the direct
The Postmaster-General spends only two-thirds of his allotment, and of the hnagement ,of i Postmaster-General, an "} the power of opening new S
money spent in his districts as in the others rather less than seventy per cent. is Iﬁces il remains with the Revenue Officers. The Postmaster-General does not

spent on runners, the rest on gumagt.ahs and peons. fen know the amount apportioned to each district by the Board, nor is he
or amount required for cach district ; neither

5.- "It ig plain to the Board that the existing arrangements do not provide for [ 1..q as to the appropriation ‘ . ol :
the distribution of letters and their collection much beyond the Tahsildars’ and ed he, in my opinion, be consulted, as heis not in a position to know the require-
Deputy Pahsildars’ cusbah villages, and. o of each district; it being a matter upon which the local Revenue Officers

Note.~—In mine disbrivis covers . s : R gxie :
miles there are u..',.“f;,::-z“i g"’tﬁ“z ;l{;:;: it appears to them that in laying out the in alone give an opinion. An extension of the District Post lines once decided
Officers, L would sugges

In Bengal the length of line appears t0 be four per 100 square miles.

4. On referring to the form it will be observed that the Postmaster-General’s
s—three miles of

t that they communicate with the

which not Tahsi ) - % o . ,
rlarw 3?::5()“. ahsildars’ or Deputy Tahsil- lines for the districts which may be | by the local Revenue g : :
made over to him the Postmaster-, .., aster-Greneral direct; stating how often communications W}th ﬂ?" new locality
once a-week or oftener, and at the same fime informing him

General should provide much increased facilities in this direction. The Post- 14 be necessary

master-General has applied for South Canara, South Arcot, Tanjore, 8n _l tis smounbof c’mey He would then bein apositic!n to fnrni.sh them

i::::z :a;;(:nii;::zsbthe _ﬁve districts entered in the form Madura and North ath 8 tabular st.atemeni-: showing h(::;' ;lfe ; se:v;iznzzn olzgc:ﬂi:;:;gnn{:?l’:ini
6. The first tmnsfe{shv::;e d : Of th uccess‘ ,'r b e ? thelt. 13’1: Z?rvilze lxl'ﬁluired and money’ available% :

of the experiment no report has ﬁ°$§?‘i§f$§£§§f§i§§"ﬁf s B g, ASHEER

ot based on a uniform system in all the districts, due consideration being had ~

s
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6." It is impossible for the Postmaster-General to know the manner in which
the Revenue Officers consider it best to spend their allotment, so it is no use his
being consulted on that matter, neither is he in a position to know if any particular
existing office or line should be maintained or closed, as the amount of correspond
ence has no bearing on the question ; but he is able to determine the description
of service that is best suited and can be efficiently and economically maintained
for a given sum better than the Revenue Officers, therefore should be consulted on
this point. - y

7. It will be seen that, instead of desiring to take the whole as a whole over,
I am endeavoring to show that the District Post cannot be economically and
efficiently worked without the cordial assistance and co-operation of the local
Reveuue Officers, they maintaining full and complete control over the disburse-
ment of their allotment, what offices are to be either opened or closed, and in what
direction the District Post is to be extended, the executive resting with the Post-
master-General, whose orders to all District Post employés on all matters connected
with postal duties should be supreme. If this was thoroughly understood by the
Board aud the Revenue Officers throughout the country I have little doubt a very
much more eflicient service could be established and the District Post extended -
but it should be a sine gud non that no District Post Office should be allowed to

_ remain open at a station where an Imperial Post has been opened, for the money
thus expended is completely wasted, and might, with advantage, be spent in opening

& District Post Office in a new place. ‘

8. In conclusion, I should wish it most clearly o be understood that, in
applying to take over the management of the District Post in certain districts, T am
only carrying out the orders of the Supreme and as well as the Madras Govern-
ment, and T distinetly assert that Iam most unwilling to take over any district
without the free and full assent of the local Revenue Officers, for without their
cordial assistance and co-operation the change is robbed of the major portion of the
benefit it is calculated to effect. I have, however, no hesitation in saying that
I believe the benefits resulting, if the system upon which the transfer of the executive
control is fully understood, would be highly beneficial in every way—extension of
the District Post, increase in the revenue, economy in establishments, superior
efficiency, thorough supervision, increased speed, and greater punctuality.

- The Postmaster-General’s letter recorded above will be communicated to the
Board of Revenue for the information of all Collectors. 1t is elear from the obser-

- vations contained in this letter that, if the District Postal Service is defective owing

to the non-utilization of the grant, the Postmaster-General cannot be blamed.

The Collectors of the first five districts named in the Board’s form should at once

be directed to make proposals of the nature referred to in paragraph 5 of the
Board’s Proceedings as funds are available. gL

2. As to the districts of South Arcot and Godavery, the Board are authorized
to transfer the management of the District Post to the Postmaster-Gen General after

communication with the Collectors and when the best distribution of the respoctive
grants has been determined upon.

s
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a

. +t called for in the Government Order noted in the margin should
b S be submitted with as little delay as
6th May 1873, No. 456. possible. After its receipt it will be

determined" in what other districts the District Post shall be handed over to the

Postmaster-General. c )

. (Signed) R. A. DALYELL, - -
; ' Acting Secretary to Government.
No. 94 OrpER fjimnon, 13th November 1874, No. 1928.
4 Copy furnished to the Accountant-General for information.

(True Extract.)

—~——"

D. F. CARMICHAEL,
' Acting Chief Secretary.

To the Accountant-Greneral.

v

Exd. A. S. Rodgers.
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