


VAL ik o 1 iy S L AR SN T WUl SRS  o

oceedings of the Madras Government, Financial 1)
20¢h July 1874.

partment, ~

Ne. 202, Read the followihg Procecdings of the Board of Revenue, dated 2nd July 1874,
No. 1,657 :— :
Rend again Board's Proceedings, dated 18th April 1874, No, 841,
Read also the following letters - ‘
From ¥, PRICE, ¥sq., Acting President, Local Fund Boards, Salem Distvict, to the Hon.
D. F. CARMICHAEL, Acting Chiof Secretary to Gove rnmenﬁ Fuzt »‘:mmt trawga,
dated Tth February 187 4 No. 180. g § Bt iy ige o T M b " g

‘ T ﬁnE the honor, with reforence to the Proceedings of Government, Public Department,
No. 1,065, dated 9th October 1873, to enclose copy of a Resolution passed by the Local Fund
Bonrd, S{ﬂ(ml (livele, together with one of my Minutes referced to thevein.

2. As the latter containg my views upon the subject of the management of vacoine affairs,
in which T have always taken much personal interest, it is unnec gary for me to repeat them

here,

Sh §. It will be observed that the Local Fund Doard strongly advoeate the transfer of the
working of the departmoent to them. T may add'tiof the opinions of all independent natives
with whom I have conversed upon the point have heow'in faver of plading vaccinators under the
linmediate divection and supervision of the Revenue officers. -

Trans¥ERRED to the Board of Rwenmm L]uou“fh whom the 1@1303‘% 38 ould have ‘bggn comIiL~
v_,wmted q fetay

)

.L‘ e ;Gr B0,
7th February 125

':;,,q VN s=~5‘reﬂ1dent.. EL N
Ta,hmluew OF Bl o i i aels i B
- Deputy Inspeatar of shooizs. ;
31['7{; Ry., A: C‘eopo{)sawmy deeo G&ma.
(P ,ﬂemt o, E\.bsent 19 )

Tne Actmg Bremﬁent, & "‘ e

10 Embmlt thm:c opmwns un ‘bhe s,ubgm‘t o‘f the cmznge Qf sygtem pz‘opoaed };v ’[,he Eanmwy
(;ommmqmnﬂr i the m@na@emam. 'mfi ooni '«'31 of ‘Lha Va afmatum Lst&bhsbment. e, '

aocine opmn’m}ng of L}m 1;.-,1;21(,1: as ;hmxm th
'mlﬂ’s whm ab gslesan‘u exists. -
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Proceedings of the Mudras {nuumnmf Financial Department,
’ 20¢h July 1874

CLOSURE No. 2.

MINUTE.
T wovrn commend the accompanying paper to the special consideration of the Tocal Tuund
Board.
The views expressed by Dr. Cornish ave these which I have mysell held all along.
can be no doubt that the preseut system is @ sheer waste of money, amd that fov whal is e

(R Rt

gpent in vaechuating a véry smail mumber of pereons, very estensive, and roally
operations might be carried on.

The measure of employing as Vacelnators natives of the talugs dn whic

in progress, is one wpon which I have always insisted, and the soener wo sit b
tion the better.
If the Bowd wonld W'Hx a schemo for e distvibuiion of Vaecivadors throughent the

y 3
1

district, T will, in consultation with the Revenue authociiies, bave one prepuesd aod plased

S

hetfors ﬂ TS
T would like to seo o Viceinator atfnd 25 wlo overy Divisional Ottieer, Tabeildar, sod Thonty

. Tabeildar in the districh. T feol pssurod Hun i the Wovenue oflicers wors thus shown thid the
Tocal Fund DLoards looked fo fhem sy the ehicl and most efliviont prowstess of the e
vaeoination, & most marked maprovement in the sumber of operations would seon be ol

“geamping” in work woalid be kept down, and what Hetle opposition to veselngtion stidl sxists
would disuppoear.
In )

n fiction inver

<) e lT) ’dm assorbion that ”H”H\ 180 in}n}ium 10 wiecldaon 15, for the

grreuskor Pt

)
ing establiphmment, sl

tod fo neconnt for the illenoss amd wugmmuw of bl ax

.ﬁm eopond terth da Phat thers is bl or none. : \
T we have tho Managenient Ul ya . vpd ot ol S Muicity £ ot sl G vositg
'{.he zs}mhuon of ﬂm post of Superinlendent, which o m,s T fu mie to be ubborly uss A& e

‘ml“‘hf be ﬂmpimyﬂﬁ agan Iy spector on u Toss & m;‘y than that of tho prosent Supey

*the | savitig thus effosted conld go to pay extra Vaecinators. it
{}r Cornish’s iden of payment by vesult grants is o good ony, but ag ho observes, diffienlt to

work It might Ve managed, perhops, by paying regular saludes and fixing the number of

operations, per month for each Vaccinator, say 250 1o begin with, aud allowing o man who was

i favorably “Oi)(’)l’tt‘d wpon, and who showed an inerense of eperations above the mwmber stabed, o

© lump gratuity in addition to his salary at the end of the year.

o0 This might of courke, lead to dishornesty; bub the Revenue Officers eouwld not have much
v dﬁﬁculfy m asom%mnmg in o year’s time whethor any partionlar Vaccinator was anidle or indus-
. trious and (lfwm*vmg man, and’ there cowld be no difiealty in the Inepeetor, i worth Lis salt,

2% ”ft,hwhz,ﬂ by 'gazsona,l emrmnamon, t}m work of any opors xtmw whiose m’nmm Togked um\im'lwuwlv

: fn ﬁhe ﬁub»fm'mou 3' whfm ﬁmb C‘nlh%fur hﬂn}, a ﬁmfmm hv wlm h a, s‘m;

Ciing m@dmmea and 10 &Lteml om Outqmtmmww AL BUR G B g e g tlmy cghowgd me m‘ '

i s‘i;zmdmg the ?resulen"a has boe “})hm@d to c;hzng,e me with being “under emonsaus gppe "‘hen mnﬂ

}lut T wm’rhd on the: Collector o zepresent the- diffienltics mporienoad, by the flmp%]"tlﬂ?:(ﬂ?, hut

~«u:1m\1"hha v“iwbk wm, ~

Lroceedings of the Madras Government, Financial Department,
20th July 1874.

Encrosure No. 1.—Copy of letter from Acting President, Loeal Fund Boards, Salem District, to
the Acting Chief Becretary to Government, 7th February 1874, No. 150

Encrosune No. 2.—Extract from Proeeedings of Local Tund Boards, dated 17th January 1874

Excrosure No, 3.—Minute of President of Tocal Fund Boards, dated 6th h) anuary 1874,

From Surgeon-Major J. SHORTT, m.n., Superintendent-CGeneral of Vaccination, Madras Progis
' dency, to §, GROBE, Eeq.,, Beerotary to the Roard of Revenue, dated %h Moy 1874,
Na. 807,

I mave the honor in qr‘lmn'wlcﬂginw the receipt of Proccedings of the Board oi: Revenue,
dated 13th April 1874, to offer the following explanations thereon-— i

2. Iregrel to have to observe that the freatment the Vaccinating Department has received
from Mr. Price, the Acting Collector of Salern, is quite exceptions] enﬁher ag Acting Collector, Preé-
pident of the Local ¥und Boaxrd, or as Pregident of the Municipal Commission of Salem. Tu wo
other district i this Presidency has this department experienced such unsatistactory treatment.

3. As President of the Munieipal Conumission, I bad the honor to submit a repoxt of my
ingpection of the work of the Municipal Vaccinators of Salem, in good faith, alter personal ingpec-
tion, going from street to street, and Liouse to house. ~ T reported on the work, and, on the ropre-
sentations of the two Municipal Vaccinators, who not only made o digtinet statement in the.

, H‘uf;enoe of snvvml respoctable witnesses, which was reduced fo Wmtlm* imiediately, thet they:
were: required to attend af the (de Dispensary from two to four homg daily to assist in dispens- -

mml to wo md fx)tmmfm. a mn\z neon ﬂu Umm‘

‘to asmst a,t Lhe D1sponsm ¥ Th‘kz ﬂm allluh Faurwgu.n_; wlm Was, rﬂao “‘%1L3~Pre¢;1dnnt dempd :
but I 1@1)108«31&9(1 that not” iny }md I several w:rine%es to p:a*eve the statement mndp by the
: "Vaccumtom, but that 1 hucl doenment: 4 eviden o8 “alsoin. m’ppurb of my mpmﬂenm‘imns, notwith-

“in the ffme of pom’cwe douunwﬁau \E ewr‘enoe, fmd! have been obh gaci 7y repzesent ﬂlﬁ maﬂ‘rér to f:he
Smgﬁ “Grenpral, and the whole C!Oll‘b%?Oﬂd@}le 1s, T believe, now before Governmer ;
4 My Pmce ]ms beau Aeting Collector for nearly a year, and not once dmmgih _ .iame bas
aken or ‘evinced emy 1@3;@5& whatever in the matter of vacomatlorﬂ in the distiict, beyond -
"‘dl% of J‘.mlt ﬂm?mm. Tlm uupenutenlem Gf V{z,emmtmn repm‘r‘ (_11 ¥ 1'@presen%od in his reporta

that gnut]em an mvzma.b]y m}.us#d to seo! hlm noﬁ only i é)heu pmdr qt'mon; bu‘c albo out in ﬁm
Adistriet. ' o : : '
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cvate of Selem. the mwore so, ae $hera

6. I have never had oecasion to visit the Subh-Caollee
was only one ‘v aceinator working in the Dhe rampooram Talug, and the other falugs w

by the “ Price” Vaccinators, end as T gave Mr Price the ontion, and he necfrpee,
Vacvinators under his awy orde svs, L didd not wish to inlerfere, but Jirocted he b
the distriet to inspect theiv work. '

3

o d Wi ye wfe 3 R T A e i ’
7. My stay in any district seldom excoeds three or fonr dags, and frequently it hapmpems, th
s BB & SAASEREE B 1 E ‘y. vkz

viel on Jomabuody, sl 1 have po

. R P T P S o : . 1
when T go to the Sady wiation, the Collector is out in the dis
wtion 1 invariably watke 0 rale i o the Ol

partiowlar occasion to see him, but when af the
Lesetor and Zilleh murgeon; to this My, Collector Tioneloy onn testify aw regards Sulom
R ARY i) b ..u 27,

'N, Fl"”( 11ell I\ M &L I Ry “ FLY 3 1 5 i
= 7 eve t: hi) 16 }41}1%11(‘1\‘,51 s \f‘i\ LEFERTRARY !‘»\ ML Tae TEATE 1{11"", G L3 LRy
: £ ¥ l 1 £ 111 3 § £y i RFTCI S EREE 4 ¥ 10 N
man “i “l( l (‘!J“ “W A}“l'l‘ i”'} }N’l l).i 7‘\ (!) See i 114 v, "h l} 'I E O OIF B0 (11 PREESS }:' ;

may visit HHK alter village w L.anut seelng o alngle ofliclal.
[#] S 1 S " ) PO Y ‘ :
. 8, (On Hm 2w June 1873, In conae quence of the prevalence of mued st lesw
Hetriot, T sugeested the payment of mimey hatin to nduee the peoprhe Lo g ‘sw:v il 3
AN A Pt b, LWhin

3N i

m“mfuuv o I — . 7
prplicd for the services of o fow temporary Vaeclnators (6 work in the Foielifen wl

saall-pox was provalent, anid the Superintendent of Vaccination e applicd for the e

servives of o fow temporary Vacelnators o serest the o pideinie of smallnes, Hhe 41‘»1%"”;“‘ ’mﬂ;’m

oub mecting with attention ; an Fabract fram the Proces rilings of the Tioeal l' wrud Jxmz il il 2"’ k' ‘i‘;:‘
; vhend

ale copy attachid, ’

July 1878, was veccived on the 1900, Mgt
{). " ' i 5
1 Do oveply to ihese Procoedings, evidenes from two Tabsildurs st mmo ph

) orey v . . : - ; :
village hends was submitted, showing the dithienlty 1he depurbment u.d L onmtond with e

L FL

i ‘“ HN{, tho wholn of the {al

mn

stated, frow wy own personal ko mwlw—« ha

with the exeeption of thes ‘“ the Sub-Collack
ielesenl OB TORE Vikligros, more especindly when saullpox  was pr

i

:
t
d'{ﬂ )hih L S RN % S ‘Mm;‘nf

o

1tk

bhis, my roprosentations wero uniwm fand,
¥ ¢ g | | ’
i,{. Ou the 28th Januwary 1874, T pum{w"i ont to the Adting i/u} tor of Balont ihe '5 g
o % T r o o
numhor of canialties i awiong the Vacelnators of the distriel siue 7 1ab J‘mumy 1870, and fnvited
"} En fa N T . 14 XD i ‘ ) : ‘/&; ”
suggestions to hetter their i ospeets’s o this eommunie: wion, the reply received was conderaning
%l LA
f*auyarmfondun{. of Vacuination, wlilst the Colleetor himsolf refused to se
tendent in auy way, and the amb(mlmam officials are generally puided by the mx;fiwﬂ b ol
their superiors and in many instances, they say one ﬂng before them, aud give a &ifforent ver N
OIOTD T T 3 iy e T 1
h%hmd their hacks. ; SO i
s e 3 5
M; Price, the Actmn Collector, is well aware that T have no objection to make over the
:;a,{‘euzatﬂm 8 nu‘u% the necessary. sanction of (mwrxmwnt be obtained, bat to unjustly condemn o
epartment merely to h wve them  pluced u o gt T subinit. 4o’ ¢
o nder his own c;rdem wounjust, I o i thi
: unyust subait, o ]
hDubmemcmi,, ’ J it ﬂﬂhm A
i ﬂl {;u, The work of ﬂm {m ernmont Vaceinutors COMPATES very fzmmmi} with ‘the work o
4 o 48 oy i g ‘ ;
the umct.p%l or: Erice Vaveinators uutmilmmldnw dmih& siohuess, posl nummuw andd ehan
2.4 [athgs 'i‘
z&zmon;;' f:w % Lﬁ the (uwmuwut; \H erltiabors “have alL AVETAZe: aren ol M’é i te
: ; 3 4 ‘ ’“"‘r
it ‘kl’sﬁmu mlw is mmn&fn Hmt ﬁi o or ﬁnm' nulu, e Va

[y meprmpf 4

m’:ll Qb Jm

X 'mn 8o much 80 ﬂm‘cf hey. hzwo 81 h,euhmi mz* ,mci ré’xai‘*in:’m‘f;
: 1, and more thdn one are mwimi ing talug; for &
n thﬁ (}i}BSLtOF ’1‘ o

&t smw ‘t};{.um

.; Eiﬁhomm‘mu, and he has worked
: 13? have heen . 1uma€s in: hm inspestion duties for which 1 ; ;
o respettilly: appcrﬁ w M, han(ﬂay a el (tliment teports for the l:?ﬁ'j
Guduxi:; a)f the %t kaﬁ oan, the f'ﬂqmmteﬁdmt do wﬁh:};{:;
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Prosident, and the Vice-President of the Local Fund Board against him; had I been aware that
the Superintendent was not liked, or had Mr. Price intimated to me any objections he had against
the Superintendent, or that he had found him remiss in his duties, I should have removed
him from the district at once, which I did, when I found out that there was an "actual plqudme
against the man both by the Acting Collector and the Zillah Surgeon.

16. I will express no opinion. about placing the Vaccinators under the orders of the Zillah
Surgeon, but this I know, from my own personal experience, that the e:xperlment was fairly tried
a,nd found wanting, and that it had to be given up years ago.

17. I respectfully appeal to the Board of Revenue for support from such treatment as this
dspartment has experienced from the Acting Collector of Salem, and to show further that a dunl;
authority must prove fatal to any scheme, and further to point outi how well the Vacoine stall have

worked iu other districts, snd I may here cite Coimbatore as an instance whsn left alone, and not

meddled with, and such assistance given when required by the officials in support of which I have
only to submit an order® of AMr. Wedderburn,
*To bo retnrned. . . 5 § v !
the Collector of Coimbatore, ond to point to the
73-74, that good work has been done. :

vegults obtained for the year 1673-
18, The largest numbor of casualties smong f the Vaccine staff has oceurred. in the Salem

District from deaths, resignntions and dismissals, and yet theve is not a single Vaccinator who has-
Teft, tlds doymnment but what he begs to be taken back, but this would be bad practice, and
will only oncourage them to leave when they like and return when they like; Um rule is th&f

4 FRan once 1ezwmsz ’the depqx&mmﬁ is never r respdmitted.
; 19, With this letter T submit (ma] Emm

the muj{)@xmtandeni of V. accination, late of

T ‘ha ratmrned, - »
‘ : szi"Lcm:x, Tt ‘mw‘o‘f fth_e Qoiﬁﬂsa‘mm Bist;s:ictrr i

| dompiatomn. 1 'i

Excrosvre No, L—Extrach from Proceedmgs of Loea.l Fuud Boards, Salem Cucle, deu‘ued 30th
J uly 18738, ' i

Encrosvrze No. 2.---Order of the Collector of Coimbatore.

Tirorosvre No, 8.—Letter from Superintendent of Vaccination, Coimbatore District, to the
Superintendent-General of Vaccination, dated 27¢h April 1874.

Tus I’roceedmgs of the Local Fund Boards of Salem and Oossoor, tegarding the qliestion
roferred for their consideration by Government, in G. O., Public Department, 9th October 1873
No. 1,055, will lie over till the views of other Local Fund Boards have been received.

2. As the points at issue between Mr. Price and Dr. Shortt depend on the disposal of the

genoral question, the Boaxd do not consider it necessary to record any opmlon thereon.
(True C?opxes and Extract. ) : 1
- (Signed) - . J.-GROSE,
. ST Secretary.

e o

‘No. 203. Orpzr rHERRON, 20th July 1874, No. 1205,
The Government aWalb the report of the Board of Revenue on the genera.l question.
(True Extract.)

i ‘ Aeting Ohief Secrebary.
To the Board of Revenue, :
Exd; 6. A, Turbon,



No, 841.
Proorepinegs o¥ THE Boarp or Revenuy, dated 13th April 1874.

Read the following letter from F, PRICE, Esq., Acting President of the Local Fund Boards,.
Salem District, to 4. GROSE, Esq., Secretary to the Board of Revenue, dated Namakul,
19th March 1874, No. 262 :—

I save the honour to forward, for the consideration of the Board of Revenue, and with a strong
recommendation that the proposal therein made should be sanctioned, a copy of a Resolution passed
by the Oossoor Local Fund Board, at a special Meeting held on the 3rd instant.

2. The state of vaccination in this district has, for some time past, been a source of very
sonsiderable dissatisfaction to the Boards of both of the Circles which it comprises.

3. The viewsof the Salem Board have already been Iaid before the Glovernment, inmy Ietter”’ ;
No. 130, dated 7th Februar ry 1874, and the
expression of opinion which hss now emonated
from the Qossoor Cirele is one which 'is entwely independent, and whxch ig not ba,sec‘i upcm any
sommunication from me to the Vice-President.

4. My own opinion with regard to the management of 'V(mcnm opemtmns in the dlsblmiz i,
that they never can be efficiently supervised until the Zillah Surgeca is made as much the Medical
Head of the distric, as the Collector is the Revenue. The presené system is all nonsense. ¥ have
been near ly eight years in this district, and have never seen Dr. Shortt. “To the best of my recols
lection and belief, ho hag never been daring thaf time in the Sub-Division, which has a population
of more than half a million. The Superintendent has done next to nothing ; and though I have
often asked about the Government vaceinators, I have seen but one, 4nd he came, under orders, to
~ report that he had joined. The’ f‘mccmai}or&‘a on the Government staff will not acknowledge any

_guthority -over them on the part of the Revenue Officers, and the labe &:upermﬁendent ‘Abdut. Azxz,

‘ who has, #fter a sharp dlsc,ussmn with Superintendent-Goneral, ‘boen véry recently voroved, hag
never looked after them, 1 am aware that T am ‘making a serious charge against this. uilider’s
eﬂimency, but I am prepared to produce the best and mdst overwhelming testimony to prove it.

5. What the Local Fund Boards want is that the Medical Head of the district should have
the power of generally directing and occasionally inspesting work done-by vaccinators ; that there
should be an Inspector of Vaccination in each Circle; that the post of Supermtendenb of Vaceina-
‘tion should be abolished ; and that the direction of vaccine operations should be in their hands.
Let Dr. Shortt by all means have authority to make asg'many mspectlons and reports thereon ag he
likes; but it is utterly out of the question to expect that vaceination will be looked after properly,
“inlesa the working part of the scheme is put into the hands of the Local Fund Boards and the
Revenue Officials, who are those most interested i it, and most likely to see to its efficioncy.

6. As a revenue officer, who has taken some personal interest in vaccination, and who has
had a longer experience of this district than any one in the service, I feel bound to pronounce the
“present vaccine system here a waste of the public money. I have spent a good deal of energy and
paper in trying to improve matters; bub the only result has been discussions with Dr. Shortt, whose
explanation ags vegards the shortcomings of his department in this district I cannot accept; and
the only thing that I can now recommend is to allow the Local Fund Boards to try what they can
‘do. ‘They cannot well turn out worse results than under the presenb gystem; a.nd my opmxon 18,
that they will produce much better,

& Copy will follow.

Rerzreed to the Superintendent-General of Vaccination for his remarks,
| {A triie Copy and Extract.)

(Signed)  J. GROSE,

.38 ; ) Seorefary.
To the Superintendent-General of Vaccination.

» the Acting President of the Local Fund Bogrds, Szlem District.
; ﬁxd, &. A. Turton.
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‘ta subﬁut thew opinions - fm the su'bgeot of the change of system r)10]3»01%@(1 by Lhe Sa‘mtlu v

MNo. 1,667,
- ProcrEpines or rtur Boarp or Revesus, dated 20d July 1874 ‘_
Read again Bouard's Procecdings dated 13th April 1874, No., 841. - :
’ Read also the following letters i— - |

From F "PR"W‘L T‘Bq Acting President, Local Fund Boards, Salem District, to the on.

D. F, CARMICHAETL, Acting Chief Secretary to Government, Fort Saint George,

duted 7th February 1874, No. 180. , : .

T mave the honour, with reference to the Proceedings of Gavemment Public De,paﬂmeni,
WNo. 1,065, dated 9th Octoher 1873, to enclose copy of a Resolution passed by the Local Fund -

Board, Salem Circle, together with one of my Minutes rolerred to thevein,
2. As the latter contains my views upon the subject of the management of vageine aﬁ'au 4,

in whieh T have always taken much personal IDtGI‘CbL it 18 unnecessary fox: me to repeat thems .

e

here.
3. Tt will be observed thu‘r, the Lioeal Fund Board strongly advocate the tvansfer. of the

working of the department to them. I may add that the opinions of all independent natives’
with whom I have conversed upon the point have been in favour of placing vaccinators under the
immediate direction and supevvision of the Revenue officers.
TransTERRED to the Board of Rovenue through whom the report should have been commu-
nloabed, ‘
Fone Se. Guonren,
17th February 1874.

- ; (Signed) J. BTURROCK,

oy - Acting Under Secretary.
: i INCL()WRI: No. 1.. 5. L
Evimct‘ fa'am the ,Z"‘rfme@dmgs af tlm La("cd I ’mm’ Bowrds, Salem C’zrde, u’m’ed I?t)& Je.m mre/ lB; i

e

o ,The Jﬁ.ctmé }”msxdmt, G
i ,,:" o 'Vlceu?re‘ndenf.
T‘thﬂdar of Salem.
e Deputy Impmtor of &:uhoois, %
M B, Ry.. A. OOOpOG&.ﬂWlIl} deoogwm
o S - 5 (PI‘(’?‘-&CI}{; 4, Abgent 19.) '
Remi G O No. 1 (}oﬁ da,ted 9th October 18785, requestmg Premdeuta of Loml I‘und Boards

Jomxmsmouer in the mmnmermmt and ¢ wutrol of the Vaucnmiwn Hstablishment. . o0
_ Read also the Sanitary Commissioner’s Tetter referved to in the above, a"nd the Ammg bl
President’s n.mu‘te csmbadwng his views, ,and sug gustmg the: mlopimn of the system urgw‘l by- :
Dr. C rmah 1'ogm'dmg vaceimation. e 7 AR e : e
Ru%lved that this Board fully conour in ﬂw o apmmns expressed by tha @a:mmry Gommmmnef "  ey

nd the Acting Prasxdcnt and stzongly &dvom‘tt, the transfer to them of the entire control of the =
dxstme‘b as uemw ’uhe‘ iny meam& of I‘t‘medyuw iher hmth uns am,, 2

Vaocine opm‘abm‘u of thw
Pactory fﬁm

TrueCﬂpy) : o
’ Cfﬂgmd) I’RI(JJ, S
E Actmo' Pvemdeﬂtﬁ_;




ExcLostRE No. 2,
MINUTE.
T wourp commend the accompunying paper to the speeial vons dw“‘iwa of the Lol Fug
Board. '
The views expressed 3”? e, Cornish are those which T have mmdi }WM ﬁa :%&. g
-oan be no doubt thot the present systom is & sheer waste of money, aud thut for w

spent in vaceinating ‘s very small number of persons, very i?;.m’td‘n&iﬁ’@% and” venlly ¢
operations might be carried on. el

The measure of employing as Vaceinators natives of the f«ﬂmﬁ i Mml ape
in progress, is one upon which I have always insisted, and the sooner we set about its ind
tion the better. o ey

If the Board would mah & scheme for the distribution of V aax ﬂmi‘f}m ‘*iu
distriot, I will, in consultation with the Revenue authorities, have -one I;)Kc‘%fh?i-,}’k-)&i and plos ed
before them. 2 L ' ~

I would like to see o Vaccinator attached to every Divisionnl Officer, Tahsildar, and De -ngfﬂv

- Tabsildar in the district. I feel assured that if the Revenue officers were thus shown thaf the

Lowal Fund Doards looked to thetn as the chief and most officlent promoters of thi enuse of
vageination, & most marked improvement in the number of oporations would soon be obeervable &
“gearmping” in work would be kept down, and wh% little oppositicn to vaecinntion still exista
would disappuar.

In my opinion the assertion that thore is op pumtzon to vaccination is, for the greater part,

- & fietion invented to account for the idloness and supineness of the existing establislinent, wd
‘that the real truth is that thers is little or none.

1f we have the management of vaccine opevations of the distriet, T would strangly whvosato

the abolition of the post of Superintendent, which appears to me to ho utberly waeless. & mon

might be employed as an Inspector on o less saluary than that of the prosent Buperintendent, aud

o the saving ’dmm caffmféd muhi gn io ;my oxtra szc:nmmm ~

5

SRGER O ‘Aﬁ‘ll h fim .
v, pm*iumpss,, hy pmw"‘ wgula,r ml@msq e,md :!mn? i;}tm nmsﬁmr £
@r mcmtlw fur exmh Vuuwmmfm*, my "ﬁﬂ to he‘«wrm Wlih, mui allmvnw & *:mm Mw Wi

widy B
in u,dditwn to hw mlarv ut ﬁm rﬂml of ’che year.

might of ‘vourse, lend to dishonésty, but the Revenue Offfcers could not hiﬂ'(‘ much

\ (hﬁi(‘u}!}?' in “ascertaining i in 2 year’s time whether any partionlar Vaccinator was an idle or indus-

“trious and deserving maan, and there could be o difficulty in the Inspector, if warth his salt,

- “checking by pevsonal e\ezmma,mon, the work of any operators whose returns Jooked suspiciously
. '-hwh. ‘ , :

S ke the’ Suhni)wmmn i, wh@n Sub- Collactor, hzsﬂ a qysfﬁm by which & considerable check was,

iy m y belief, exercised over ‘the special Vaccinators. The ‘Board eould easily, if it wished, obfain

“ghefumxs.jf oG f iy Dl | ¥ :

- L B e Ay oy S , (Bigned) F. PRICE,

,Méh Febma;;y 18 4; oEage B il Acting President,

(Bigned). 73.«*’ PRIOE,
e A@’cﬂw Pmm{i@ni. ]

al ¥ u:a.fi 3&2‘&@, @‘miam Ezstmfb m 3’ %’h@‘:@
vmei c‘ifzi’oé fhfst Mﬂreb 15?4 Mo Me. ‘
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Excrosvre No. 1. w(‘op‘? of lotter from Acting }’-“wmdent Tweo zd Fund Boards, Salem District; to
thie Aotmw Chief ‘*wcmﬁm v to Government, 7th February 1874, No. 130,

e perion

%;-éfﬁ}xia~zxot fram Prooeedings of Local Fund Boards, duted 17th January 1874.

’Imm LO&SURL Nu, zb mMmum of Premdent of Lm,ml Fund Boards, dated 6th January 1874,

: ‘TT w.D., Superintendent- .Creneral of V. aceingtion, Madras Presi-:

wdenﬂy, o . GLOEBJ, faq., S ‘%wxebmy to the Bom.d ol lwvemm dfzmd 801 Mav 1874, -

No. 807, o, ; : g

"i HAVE the huﬁom‘ in aclmowlmlp ing the recmlﬂ of Pmcoedmws of tha Bom*d ot "Ravwnue,
cla,i:vod 15th April 1874, to oﬁfor the following explanations therson-— : :

T regret to have to observe that the matnumt the Vacclnating Depaﬂment hdﬁ 1'ecmved
from “’&‘fr Trice, the Acting Collestor of Salem, is quite exceptional either as Acting C (“oﬂwtm; Pre-
gident of the Tosal Fund Board, or as President of the Municipal Commission of Salem, In no
other distriot in 11115 Presidency hos this department experienced such unsatisfactory treatment.

8. As President of the Mummpwl Commission, T had the honour to submit a repm;f of n:u,r
fuspection of the work of the Municipal Vaccinators of Salem, in good faith, n.vl‘ccjr ﬂmsona[ inspe c‘w
tiom, going from street to street, and homse to house. T reported on the work, and, on ;cﬁ 10911‘1(- ,
m\xmt{'mm of the two Municipal Vaccinators, who not only made a dighinet L'ltemcm] ;nu 15:
presence of several vespectable witnesses, which was reduced to writing nnmuimte?yé 111 ; ﬂm}
wore wqmmd to attend at the Civil Dispensary from two to tom'hhmws dm.l)lv tbc?h as &:;l 01;‘; :}jﬁx::;

ing nmdwmeb and to attend on Out- pa,twnta, andin support of g 13;1:&5@111(11 B ;, T o
orlse .t.(,qmrmn- the genior Vaccinator who wos named fo go and gitend on 1 I D tﬁ th

: tialed by the Native Surgeon. 1 t‘:ook possession of it mlmedmtel;r, and in iy report to 8
e 1 ) m,t-tue oE ’mlunw &way ¥ awmmora Erom hmr Iegmmme wcm;, L
FRES . 1y I *hm*s a8 fa rove the stat _m nh mzide By {he A
Yt I relnwwuted ﬂrﬁ, m)t on]y lmd }: sevaral witnesse p spma e
Vmwmzm»m, bt that T had dogumentary. ewdenug 2180, in auppor’i‘mf m.sr u?fa gan d,_cpna,an‘o,: Wi t,
fatmdmg tho Pros sident has been ploasod to charge me with being *under'e m‘ onec:;fhap i m, ;
in the i:a.w of pomtwe docmnenw‘y ewdem,c, and I ;ha;ve heen Qbhged 1o ‘reprosent the matber o.the
&naml and the Whole corma@(mdenoa i8I "beheve now befors &evammem,

mtram,ed .wama‘b the p

4 M Pmua h@ﬁ been Actmg Coll eei,or for noarly & year, and not onge ,c}mme' that 4 4
he fakon or emnaed any interost whabever m. the mabter of vaccination inthe. c(limm;‘h e
ﬂmf of fault-inding. ~ The Suporinteadent of Vaccination repentedly mg;ms;?ted in r:s re.g:s bui e
ﬂmt: he waited. on  the Coll lector to repr egont the difficulties c‘apenem-ed ¥ beﬁ (;pz’l m:n ﬂm |
th:d: gon‘ciemrm mvammbly rwuscd to see lum not only m tha Sadr etat%‘?n, ub also ou ,%n, ‘

dmtmc' : i ot ' ; ‘ ' ; b
& Th(»\ Zillah Su.rgr-\on afmo %ﬁed aitcr o W&y of h’xs own when V w,(.mators apphed for leava

! ﬂ; ' Jlon of sickness, thoy were divected to produce’a medical certificato in support of ‘r]ile ;Laie» G
1 ’ : . (TS v 3
nent hi_un thie 7] Tah ‘“mrgean, which this ofﬁwr refused to grant, or to ce rtify, whether the ! ac;z o
- x ‘tm,uﬂ %mh ul‘ no’c "bu& efum’m} the man back to the hend of- the depar*.,men ety
m’t e S Y e Um‘:‘» way, a,ml Lhe Vaemn&bmn gomw away w1th the i mereaamn
' gr(a.ut Hmu }.ea.ve wwu almmu

1y wr; i ’a_ui g g
to ﬁm Uﬁ‘me, ‘md sb:mek werk b 1
' ‘*u& and o’ @;Eﬁz; ‘uhe Fillsh %m*creqn‘
« orant %he usmﬂ mudmzﬂ ce ‘ lis
thig E’xeélctemy a,n& ﬂie man gone. his leave ; this. wpleafmmtmn, gwa oﬁema3
};11 foxmé mul smth ﬂm Supemmeﬂdeﬂ; of V&mmtmn, Tt ,“L‘ WS :ooi, tho ;‘:g




tendent's fauli as ho had only earried out orders {ssugd to him on the subject from this office. It
must hers be stated that the Zillth Surgeon was alsd \ ice-President of the Municipality, and the
Local Fund Board.

8. I have never hnd oceasion to visit the Sub-( th torate of Salem, the more so, ss thove
was only one Vaccinator working in the Dharunpmram Talug, and the other talugs were worked
by the “Price” Vaccinators, and us I gave Mr. Price the option, and he preforred to keep these
Vaccinators under his own ordera, T did not wish to interfeve, but divected the Superintindent of
the district to inspect their work.

7. My stay in any district sekdom exceeds thrvee or four days, and frequently it happens, that
when I go to the s‘:aadr station, the Collector is out in the distiet on Jamabundy, and 1 have vo
particular oceasion to seo him, but when at the station T inveriably make it o rale to see the Col-
Ioctor and Zillah Surgeon; to this My, Collector Longley can testify as Tegurds Salen,

8. TFrequently, even in a talug, the Talisildar is awny aemcwl wre else on dutv, and the head-
man of the village Is away too, perhaps o see the Tahsildar or on some other bhusinéss, so that we
may visit vitlage after village without seeing a single otficial.

9. On the 23rd June 1873, in consequence of the prevalence of much simall-pox in the Salem
District, T suggested the payment of money balta to induce the people to get vaceinated, fuiling
in this, T applied for the services of a few temporary Viceinators to work iu the Joralitios where
small-pox was prevalent, and tho Superintendent of Vaceination also applied for the emergent
services of o fow temporary Vaccinators to arveest the epidemio of smalle-pox, then prevalent, withe
auk meeting with atlention; en Hxteaet from the Proceedings of the T aeal Fund Board, dated S0h
July 1873, was reeeived on the 12th August— Fide copy uttached.

10, In reply to these Proceedings, evidence from two Talsildars and some cighty-five
village heads was subwmitted, showing the difficulty the department had to contend with ; and {
stated, from my own personal knowledge having visited the whole of* the talugs of this district,
with the exception of those in the Bub-Uollectorate, how determined the peopls were to oppose
vaceination in most villages, more especially when small-pox was preseut ; uotwithstunding all
thisz., my mproqonmtjimhs wore unheeded.

e iih e Oy e A8 Foniaoey, 1674,

\“uxw*& SFEL {1&& "&x.,ﬂ'{ﬂ:’f‘ka {,*,‘31

s r & debedenaig - Ve faan %W

,_"f:»upermt@ndent of. “Vmuua%mn, whilst the Collecfor himdclf refused to sea or gupport the Buperin-

tendent in any way, and the subordinate officials are gemerally gvided by the conduct of

their superiors and in meny Lmtgmcﬁs, they say one thing before them, and give o different version
bahmd thmr backa. ;
12, - Mr. Prive, the Acting Collovtor, is well aware that I have no ohjection to make over the
vaccinators should the necessary sanction of Government be obtained, but to unjustly condemn a
- deparbment merely to have them pla,ogd under lis own orders is unjust, I submit, to this
. Bepwrtmont
18, The work’ of the Gczva:mme»nt Vaccinators compares very favourably with the work of
] ‘he Mumclpul or ¢ Price  Vaccinators, notwithstanding deaths, siekness, resignations and changors
- among the staff; the Grovernment Vaccinators have an average avea of 843 square wmiles te:

& town in “which’ a}m mlnbztanfs st bp superior to that of their brethren in the rm‘ql mlldgw iy
}}om‘t of mﬁoﬂigmme, @ciuc,adon, e{o,,
& ‘fFRevemm ﬁa demie.k_ i o Sl . ) :
shee 1% T{w rzmge of ‘cha “« Prme ™ \f’aacm&’cms is. muc-h less ﬂml t‘m ef the tmvemmwn% and,
\the yeovle are Eﬂmumble to vm*mmtmn, 80 much so that they ‘have snh soribed :f’ur and : mport.

e %hmr mvn, an cl morse ‘nhan one 78 lnc,atea oo 11{1, for insten 'i.ez:z:;

mmﬂmr o£ amu&itma among the Vzmummm of the disteiet sinos Tet Janu wy 1870, and invited
v auggaﬁtmm to botter their prospects ; to 4his mmnmnwahnn, the reply received wag c*c)mixwumngx the -

hewerse, whilst the Mumup 13113 is limited fo that of two or four miles, the Vaccinators lwmg o

ifx(mwz hz‘ I’r; o8 (iﬂl‘alé‘b thls, but 1 lea,w LL ‘u:s t}m med m: f

;
!
i

Ki‘ewl’w tha,mei for the year 1873-74, that good work has beeti done, | ;

. Bxerosurt No. 8

15. The Superintendent of Vaccination is sn intelligent Mahomedan, and he has worked
woll and given satisfaction, he may have been remiss in his inspection duties for which I have
fined him, and I would here respectfully appeal to M. Longley’s Settlement Reports for the vear
187273, for tho general conduct of the staff. What can the Superintendent do with the
President, and tho Vice-Fresident of the Liocal Fund Doard against him ; had I been aware that
gho Superintendont was not liked, or had Mr. Price intimated to me any objections he had againgd
the Superintendent, or that he had fonnd him remiss in his duties, I should ]:z VS Temoved

him from fhe district ot once, which ¥ did, when I joun(f{ outi that thers was an actuai Pl'tmldma :

againsh thie man both } by the Agting Collector and the Fallah Hrirginon, = 00 :

16. - I will express no opinion shout placing the Vaceinators under the ol"ders of the Zlﬂ&h
%mwmn, butb this T know, from my own personal experience, $hab the experiment was fa,uly tried
and found wanting, and that it had to be ¢ glven up years ago.

17, T respactfully appeal to the Board of Revenue for support from such treatment as this
doparbment has experienced from the Aai;ﬁig Jollector of Salem, and o show further thata dual
suthority must prove fatal to any seh eme, and further to point out how well the Vacoine u aff have
worked in other distriets, and I may here cite Coimbatore as an instance when left alone, and not
moddled with, snd such assistance given when required by the officials in support of which I have
ouly to submit an order of Mr. Wedderbuen,
the Collector of Colmbatore, and to pmnt {0 the

s be returned.

18.7 The lorgost nunber Of engsualtios among the Vaccine staff has ocmu*r@d in the
Districtfrom deaths, remgnatmvm and dismissals, and, yot there is not alsingle Vaccmm 73
loft this department, bub *wlwﬁ he bags to be taLe*n bacL bui, ﬂns vmuld ba bﬁ' :
“will only-encourage them f !

& IAD oNee 1ezwmg *th: depm‘imem is mver re—wdmﬂ,ﬁmd
19

‘§m %m mﬁm’méa
" ‘ aa,km, bu’c now of- éhe Quilﬂl}&fﬂrﬂ Dmtm‘t

Excvosuze No, 1~Extract from Proceedmgs of Liocal Fund Boards, Salem Clrole, dated 30th
July 1873,

PR

ENCLOSURE No. 2. w=Order of the Collector of Coimbatore:

e

—Lotter from Superintendent of Vaccmmon, Coimbatore Dm’mc’b to the
SuperintendentsGeneral of Vaccination, dated 27th April 1874.

“

No. 1,055, will lie over till the views of other Local Fund Boards have been received.

9. As tho points at issue between Mr. Price and Dr. Shortt depend on the disposal ¢f the

‘goeneral question, the Board do not consider it necessary to record any opinion. thereon
(Truge Copies and Extmo’o)

‘ Secretary.

To the Supemn’cenden‘t-(}eneral of Vaccination,
, the Acting Presldent, Liocal Fund Boards, Salem Distrlet,
with two original Enclosures returned.

Conv o the Acting Chief Secretary to Government, Financial Department, '
opy g mth Board’s Proceedings, 18th April 1874, No. 841

Eid. @ A. Turton.

late OEM’ ‘

Tt Proceedlngs of the Liocal Fund Boards of Salem and Qossoor, regarchna- the quee’mon
raferrod for their consideration by Government, in G. 0., Public Departraent, 9th- October 1873,-




MADRAS,

Proczrnivas, 2np Juny 1874, No. 1,857,

M
-y
“mmm&m&m \\

|
f
W

| JULY.

Mo, 1,857,

Transfer of control of Faccine Deportment ¢
HLocal T S:\ Boar rds.—Proceadings of “Bulem and
Bossoor Lineal Fund Beards on subject of, to lia
over il the views of other Lical m_rum Wcﬂm@
have been received..
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