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Proceedings of the Madras Government, Financial Department,
23rd June 1873.

No. 165.  Read the following Proceedings of Government in the Public Works
Department, dated 11th June 1873, No. 1535 :—

As the changes which have been introduced into the Department since the
1st December Jast render it necessary to modify portions of the Madras Public
Works Code, His Excellency the Governor in Council resolves to circulate, for
information and guidance, a chapter defining the duties of District Engineers, and
superseding the section of Chapter IV. of the existing Code relating to the subject,

(True Extract.)
(Signed) G. W. WALKER, Colonel, RE,

Secretary to Government.

————

CHAPTER OF A COMPLETE CODE FOR THE GUIDANCE OF PUBLIC WORKS
DEPARTMENT OFFICERS, BASED ON THE; MADRAS CODE oF 1863,
UNDER HEAD “GENERAL DUTIES OF DISTRICT ENGINEERS.”

1. District Engineers shall be the heads of
the Public Works Department in the districte
severally assigned to them.

2. District Engineers shall be under the immediate orders of the Chief Engincer, and their

communications with the Government will be
Position Departmentally. ordinarily addressed to him ; but all projects of
whatever kind for which the estimated outlay exceeds the limit within which the District Engineer
s competent to sanction, and all applications for supplemental sanction, will be submitted to the
Chief Engineer for Irrigation or Inspecting Engineers, and by thew forwarded, ir necessary, to
Government.
3. The District Engineer will consider himself to be ex-officio the professional adviser of all
Departments of the Administration within his
Position with reference o other Departments. distriet. He will habitually transact business
of this nature with the chief Military and €ivil Authorities in his district ; but it will be ineum--
bent on him to see that no undue formalities interfere with the performance of those dutjes which
are essential or pressing.

4. A District Engineer, even though a Military man, shall be considered to be purely a Civil

Officer, and shall not be under the orders of the

Position with referonco to Military Aathorities. Military Authorities, excopt in so far as gl

Members of the Department alike are bound to observe the usual forms of etiquette and respect
towards the higher Military Authorities in the district. In his dealings with all functionaries,
Civil or Military, he will, except in those cases where a special authority has been vested in those
officers, honestly exercise his judgment of what he deems conducive to the public interest. He
will neither hold Military works to be vrimarily more important than Civil, nor Civil than Military,
but will bestow his attention on them, either according to the peculiar cireumstances of his charge,
or the instructions which he may receive from superior authority.

5. The special permission of the Chief Engineer shall be necessary o enable a District

Engineer to take upon himself the personal

Renpomsiulliny: forgpibo. charge of any executive duties, but he will be

himself personally responsible for all errors in system of whatever kind that may be committed in

the district under his charge, and to this end he is empowered to call for all such returns and

meke such arrangements as may be necessary to secure his timely and complete acquaintance with
all details of system throughout his charge.

6. The District Engineer shall be in frequent communication with the Collactor on all depart-
mental subjects, the cordial co-operation of the
Collector and the District Engincer beiug essen-
tial to the efficient pr osecution of the duties of the Public Works Department,

Pasition in Collectorate,

Eclations with the Collector,
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23rd June 1873.

bowever, involves entire responsibility and immediate explanation and should followed ,..'
- . .
xtunotpanibletouaiuhomunohﬁmhurnfer::.. : e »

Duties. . “Mb““‘h‘!ohm&uw.

L—To suggest publit improvements within his district in communication with officers of

IL—Ty Pprepare, in communication with the local Heads of Departments, suitable designs and
- approximate estimates for such projects or other
Proparation of desigus. work as may be specially called for by superior
authority.

IIL.—To control all Public Works in progress within his distriet, and to superintend, through
his subordinates, the details of their construe.
tion ; to maintain a strict control over all the

edmaothisnbordium;mdtohkecanthuth i e
oo e Sl ey are suficiently, but not lavishly,
IY.—The District Engineers will fur nish the Controller with an estimate of the funds required
:l’l tb:drnbordxnca during the ensuing month ; their demands must not exceed the graat actually
“.: to the District ; and the eredits applied for on behalf of the subordinates, together with the
blhnccs must not exceed the estimated requirements of the month, Supplemental estimates

may be submitted to the Controller, if nocessary.

V.~—To proceed at any time to any place in his distriet where his attention may be required
. :Z report upon any undertaking or design, on
_ : o progress or completion of any large work, or
: ::za Serious accident or tw danger to any works or buildings, or on any ealamit ¥, sectual

s ::tked.r fhe remedy for '.Iuch may appear to be within the range of engineering wkill,
: y *@ frequent tours of inspection. In thess tours he shall not only winutely survey and
:.i::in in his Journal the state of the various Public Works, whether comploted or in progross,
. each Blfgr, but shall carefully inquire into the fystew of managoment prevailing in respect
iAo pr!pnnlma sod cost of materials, to the style of exgoution, and to the price of labour. He
hl;::lun that the resources of the district in the various building materials are brought into
use moat dldut.ud sconomical manner, and that materials are collocted in proper quantity
ﬂmthch-mumuwhmw He will assortain  that proper

e

 28rd June 1813.

= .

arrangements are made for the custody and supervision of public stores, and that the returns are
verified by measurements or tale of the different articles in stock ; he will see that useless stores
are disposed of under the Rales, and that there is no accumulation of stock in any division beyond

its requirements. :
VI. To report annually on the condition of all public monuments, and all buildings of histor-

ical or architectural interest within his district,
and he will suggest measures for the proteetion

Condition of public buildings.
of those which appear likely to fall into decay. :
VIL To arrange for the supervision]of the Executive Ranges in his district and for the
i distribution of the Officers and Subordinates

e e ol 22 placed under his orders, -

VIIL. To use his utmost endeavours to ascertain the exact cost of labour and of materials
g ~ of all kinds in different parts of his District. It
ias of Jabese G0} MRS is to the District Engineer that the Government
will look for an efficient check over the data upon which all estimates are framed. ' ,
IX.—In submitting to the Chief Engineer, the Chief Engineer for Irrigation, or Inspecting
~ Engineer any report, design, estimate, or other
Responsibilty for suitabiliiy. of desigmn Wisd seemippionsss g ooiiiint’ us requiring, invarisbly to state
: ) « distinctly his own opinion and recommendations
on the subject, particularly as to the suitability of designs and reasonablencss of rates, on which
matters his local knowledge will be indispensable. If papers are sent him by Range Oficers
without proper information, it will be his duty to return them for amendment and to insist on such
* Ha will chock the ¢a'-nlationa in detail of all estimates, taking proper precaution to exercise
s full and exsct comparison of the estimates W'* o plows, o wel 3o maninian of tha grith

9. The District Engineer shall have authority to sanction, duly recording his reasons,

i ; - subject to the allotments actually placed at his

.’ M.l : .-b-“%““*‘ ‘~ P £ Ak disposal— :
I.—Necessary alterations in the constructive details of works during their execution, provided
: - that no increase of charge to the amount of
T o e i s i =7 TR MOV B S P ool Whins:thy solimls imate shall
be caused by such alterations. This does not apply to Extraordinary Works for which the limit
will be 23 per cent. Py ok BAL iy gl S Loy~ T
: All estimates for repairs, under head * Agricultural,” after approval of estimate by
o 2z - the Collector, and provided that not more than
Repairs. ~ the average revenue of the work is spent in five
¥ N ‘% mmhvoym y
* Buildings,” after approval by the Head of the Department concerned, provided
Pht et . & the amount of the estimate does not exceed
Buildings. one-fourth the value of the building.
e Al IIL—Minor New Works, under head
Misor New Works, * Agricultural,” after approval by the Collector,
- within 750 Rupees,

. IV.—Emergent repairs of Irrigation
Works for the prevention or closing of breaches
- to any nccessary amount,

~Emergent repairs to buildings (not Military) on application from the occapant or his
: ~ official superior, but only when delay would be

Shel Sl ~ injurious, within 200 Rupees.
T VI—Alterations and improvements to
Military Buildings, buildings on requisition from the Military

Authorities and within 100 Rupees,

hE
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Frosidescy Buildings. (New), may sanction such alterations and improvemen
up to 200 Rupees, :
Tools snd Plast, VIL—Estimates for the purchase of
Tools snd Plant to the extent Rupoes
for each estimate. f g

This power does not extend to live i
). - stock, which, though included under eneral
Tools and Plant, can be purchased only on the authority of Government, D 33

10. Although the ; :
the preparation of detailed designs and estimates for works will commonly bo

Rosponaibility for profemioesl detail. entrusted to the Exceutive Engineer, the whole
of the srrangements and genersl plan of the

12 Tiemmmbm- g ' 1
rict Engineer should mutually aid one suother and combive to
Joint netion with Controller. ronder the accounts :
mansgement of the Public
Works Departmont as perfoct ae possible, and

Mid%q K h.‘-’.z::q"m M ‘mﬂ of -* is d'w"*. w.

13. mwwmmmmﬁq of all prime accoun
ik Mmﬁunogluin‘ irregularitios have

4. The Di
Mll‘imwm&nqniudtombmiuo the Controller an inspection report
in lu.pportofbi- travelling allowance bill, and

15. District Engineers will avail themsel
2 ves as full i ilities afforded
P&MMhhmmMmdwdmud’m“ﬁ’h et
lllw i = to their subordinates, includ-
o be the duty of the Distric: Engineer ini
- - - » % “ : i
dnrguu mdm in ‘bu v!m'm-c before he forwards the bilh‘::‘::::io:?“ IR e
: Dmmhm:immmdtouomwy-umhthm-f
Pl fnlhol'lyltuwpuﬁoo.whﬁchm
" . - executi f preparation
Mmzd-xf:sm.hhmﬂdn Mhﬁuzt:hxtmw he::thu M‘d
'u,hmm’me&wwmdh‘mﬁmwbﬂvmhmmhuahhl
18, District Engineers shall have suthority to exercise immediate action on all subjocts
e mlydilp:hkbythmmvb
h“h,” "‘"“""'!. powsr, : would be injurious to the public service :
-t repert, without delay, every case in which they shall exercise this discretionary

i
-5 ‘z&:—‘
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19, District Engineers shall not interfere directly with works not under their charge ; but
J y e P e L e o they shall offer their advice to any unprofessional
hﬂ:&m for work under umprofessional  m... carrying out Public Works, and they

T ghall report to such officer any bad work or
defects which may come under their cognizance in such cases, takingcare, however, that

made in the manner least likely to give offence.
ve leave within the Rules to any Lower Subordi-

pate or Upper Subordinate not- actually in

important

guch representations are mar

20. District Engineers are empowered to gi

: gRG : charge of a range.

21, District Engineers are oppovrered to transfer and pos mﬂlinﬂmt districts any

4 b : = s member of the Public Works Department under

their orders, all such postings and transfers
2 4 eing reported to the Chief Engincer.

= > whoBe appointment has been made by a District

ety rhagesapp 3
s 3 Engiieer or any lower authority.

' District ineers will submit to the Chief Engineer Quarterly Rolls of the members

3 Ensneg Iﬂ ~ of the Engineer and Subordinate Establishment,

Dncusly S giving their opinion of their qualifications and

L"%" conduct. o

24, Dntnot Rngmm will mn"inihm Office a Register, in which “.‘.‘H be'entand the

: : i M =  service of every Upper or Lower Subordinate

e e Llio member of the Department of Public Works in

" his district. Tn this Register shall ‘vécorded sll fines, reprimands, and instances of grave
dorcictions of duty. A copy of the Register shall invariably be forvarded with any subordinato

he may be posted for entry in the Register of that District.

W i R

transferred to the district to which
" 95. District Engineers will be responsible for the terms and conditions of every formal
! contract cntered into within the limits of their
bt districts, and no contract will be valid that
v SR Ve

Orper THEREON, 23rd June 1873, No. 833~ 3 B

No. 166. s 2d]
| Communicated to all Collectors.
(True Extract.) s gl
: W. HUDLESTON,
Chicf Secretary.
To all Collectors.
e
Exd. J. H. Burns.
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! 5 3
the subject of Public Works as the Revenue Authorities may mwaxe Lo wwem , J ~ IX.~Tn M"Z to the Chief E“‘dm'i‘,.' gh:.ﬁcs:;&gtumer f?droenmg:t ;'::,"‘:‘Z ,.."' "“m é
in the excreise of the discretion vested in them. Comments upon the state of ; tion, or Inspecting Engineer any ”'?"'l his own opinion and recommenda- of rates. k-
Public Works in the District, if made to the'local officers themselves in & o reqiring, iavariably to state disiactly suitability of designs and reason-
becoming spirit, cannot but be of the greatest service to the Department and | i tions on the subject, particularly as to '

ableness of rates on which matters his local knowledge will be indispensable,

- ought to receive at its hands the fullest consideration. if are sent him by Range Oficers without proper information, it will be
papers

r St )
Peawosal  respoasi. 7. A District Engineer shall receive positive orders only from the Govern- e his duty to return them for amendment and to insist on such further explana
vy ment of Madras, the Chief or Inspecting Engineers. The duty of yielding Vi tion ss the case may need. :
implicit obedience to the positive orders of his superiors mast be clearly )r.r; g the calculations in detail of all estimates, taking proper
understood ; but in the interpretation of general instructions, a Public Works i He will check ‘full and exact comparison of the estimates with the
Officer shall be not only uzhoriud,hut‘l:nd to act upon his own judgment ' m‘“"“"’“-'mofwg.ﬁmwowmdmmnyofm
when he sees, what he may consider, sufficient ground for deferring ! : plsas, 20 well 4o w revis .
with those instructions, or even in cases of ¢ , for scting decidedly at ' ' Fates. : : duly recording Powers to
variance with them. Suach a coarse, however, !nvoiru entire responsibility , ; 9. The District Engineer shall have authority to sauctiou, duly iy o
aud immediate explanation, and should only bo followed when it is not possi- . ‘ bis reasous subject to the allotments actusily placed at his disposal.
ble to await the result of a further reference. the constructive details of works during their Modifications  of
Dscine. 8. It shall be the daty of & District Baginser— LK e At

- of more
i i increase of eharge, to the amount '
;:"&?.'33 tbo“o:u::u shall be m by such alterations. This does

Genoral suggestions. I'—To suggest public improvements within his Distriet in communica- L : ' will be 24 per cent.
‘ ? numﬂybwﬁw‘“'h&m‘m £ :

tion with officers of other Departments, and to project such new works as, in
his opinion, will conduce either to the welfare and the convenience of the

7' £ head '"‘W- ltural’’ after approval Repairs. 4 . »
inhabitants, or to the security and increase of the publie revenue. ; IL.—All -:i:mm’ﬁiﬁ“ that not more than the average  Agricultural : 2 P o
Pr:v_':-a- of do- .ul)ll.-d-'l'gpnpc;o. hmnnﬁmhﬂt}nﬁ;i:d“ﬁd%t ' m.uﬁwﬂhwxhlhmﬁvem.. b o >
suitable designs and approximate estimates for projects or other work ae ildings” after approval by the Head of tho Department - Buildings. '
may be specially ealled for by superior authority. l 5 Under head ** Buildings i .’M not excoed one-fourth the

m'ﬁ provided the amount of the estimate S -
value of the building. '

Gestral eoatrel. = 1IL—To control all Public Works in progress within his Distriet, and ‘ |
[ —Minor New Works, under head Agricaltural, afier approval by the Misor New Works. .

to superintend, through his subordinates, the details of their construction ; 10
maintain a strict control over all the eash operations of his subordinates : and

R e ———————————————

to take care that they are safficiently, but not lavishly, provided with funds. Collector, W’”M«u, 7 ks TR T A iﬁ»j - 3 :
IV.-~The District Engineers will furnish the Controller with an estimate "« IV.—FEmergent repairs of Irr et e ST e T lerigadion, T e - R,
- of the funds required by the during the ww‘ o T ymﬁ _ e ok e vl s S - R T
© e matrat sxeed the gt scialy watid ot Dt he | e o g (st Wil o o e
applied for on #ubordinates together with ¢ : © V.—Emergent repairs to buildings (008 T AN 3 e injuriom, within
must not exceed the estimated roquirements of the month, Supplemental esti- vguhhddllupoﬁwmﬂ!!m

make way b subwlied W e Cuaurviier, H necessary.

Is1pections. . V—=To proceed at any time tg any place in his District where his stten- 4
tion may be required to report upon any undertaking or design, on the pro- :
gress or completion of any large work or on any serious sceident or th

200 Ruopees.

| — H “d i‘i
lilitvu!y. m .uul -m.&"mo Rupees.

vements to buildings on requisition from the Military Buildings,

St uudin» ~such alterations P * Build, }
danger to any works or buildings or on any calamity setusl or anticipated, tie ‘ At the Presidency the District W’”" g T ' s
remelly for which may appear to be within the range of engineering skill. and improvements up to 200 Bapeos. A S .
To make frequent tours of inspection. In these tours he shall not only t VI —Estimates for the purchase of Tools and Plant to the exten 0 | Plaat,
minutely survey and record in his Journal the state of the various Public Works . Rapees 500 for each estimate. 3 :
whether completed or in progress within each Range, but shall carefully inquire ' to live stock, which, though ineluded under

This does not extend

into the system of wanagewent prevailing in respect to the preparation ‘?.2 ! e mwl,llﬂd +Tools and Plant,” ean h]fmhnd only on the authority °f>

cost of materials, to the style of execution, and to the of labour.

|
» | g w " m on o‘ . : professional  d
that materials are colleeted in proper quantity and quality for works in progress k 10. Although “‘M the Kxecutive Engineer, the whole of the & b

shall ascertain that the resources of the District in the various building mate- Governwment. ‘ iy , ; '
rials are brought into use in the most efficicnt and econowical manner, and 3 on f detailed designs and estimates for Responsibility for
about - arrangements s S d be concerted with the
to be ced. He will ascertain that proper are \ works will commonly be en of the works should be concerted with t
:Idl for the mm;i.;.:nd nper:iu‘i:;a of public sores, and ‘:hl the m : 3 . ; m::-u and rj&;ﬁ“ m::‘! mtﬂ: pt:;: :lha {-'ﬁ;‘"ﬁ?.ﬁi e
' | : : : ‘ Sewtes ":,""" cet that he passes : ‘ ‘
i ek e e o e R o ok e S | | A e ey v |
mulation of stock in any division beyond its requirements. = l \ in his district. . , : ke
- Publio VL. T annually on the condition of all public monuments, and ler i the Head of the Accounts Department and Respossi .
iy buildings of bistoriehl ur architecsaral inbevest within his District, sed be 9 1. Al vi“'"»’“‘"" tiod of the Asooant Ofise 4 disbursing offors, thjs  mnieusnce ot

i
o f :m&o the District Engineer of the h;:lpﬂmll;xh;y‘ cf:r the maintenance  Toer o
. : E thorizsed of Account throughout is X
. Exeentive Ranges in bin Dis- ‘ , ) of the au fywies : 4
Fement VL, To arvahge for. the o:mu iy .m" Mhnk d Distriet neer should mutually aid one another Joint sction with !
":::’ g T SN N ke . - bin'r: :oc::ﬁrrl K:n Aco:n'm':: mE:qumcnt of the Public Works Depart- ~Ceotroller,
' . Iad ‘ ::;.::o: perfuct as possible, and whenever it would appear to cither officer that
FIIL .26 Mg B Bt sy b i Do “J 4 o the a molification of system is advisable o free interchauge of idens should be
of materials parts

'

Bates of labour and

materiale, ..j d , oo |
District that the Government will look for an efficient check over the |
uqm"mm.nm s 3 |
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Soratiny of prime 1 g
e 48, 3. District Engingsra shoul i seruti | prime aecounés
- :l:hht hl'ltisf"y themselves that :o.g‘l::i::m?hdﬁﬂ mﬂ.d’ ed,
ok 'u ‘:luoet their seratiny should Yary in natare and Tty
charae @ Agents, the work, and the circumstances mur::l?a g "“h e

“roceedings of ke-Madvas- Government, Public Works Department,  °
e Cados Tk Jume 1675; )
&\k d

.Mm,llth.l@ 0. 1,535.

As changes which have been
introduced into the department since the
—— e 1st December last render it necessar y to

A of the Madras Public Work.' Code, His- Excellency the Gover?or,;ﬁ
;odlly w::.l?'mhcil‘ﬂm for information and guidance a chapter defining
the dutics of District Engincers, and superseding tho section of Chapter IV. of the
oxisting Code relating to the subject.

e (True Extract.)

A
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Bel 5. T. Austin
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