. Government of Madras.
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Proceedings of the Madras Government, Financial Department,
19th December 1873.

No. 156. Read the following letter from R. K. PUCKLE, Esq., President of
the Municipal Commissions, Tinnevelly, to the Hon. W. HUDLESTON,
Chief Secretary to Government, Fort St. George, dated Courtallam,
2nd December 1873, No. 302 :—
I have the honour to forward, herewith, the report called for in paragraph 9
of Government Proceedings, No. 1263, dated 10th September last.
2. The precautions suggested by the Auditor have been adopted, and the
Municipal Commissioners of Tuticorin have done their best to prevent a repetition

of the frauds detected.

——

From J. A. BOYLE, Esq., Vice-President of the Municipal Commission, Tuticorin, to
R. K. PUCKLE, Esq., President of the Municipal Commi 8, Tinnevelly, datcd
Tuticorin, 24th November 1873.

account-keeping noticed by the Auditor.

2. 1 have to state that, as soon as the defalcations were discovered and their method under-
stood, measures were taken to render them improbable, if not impossible, in future.

3. The late Head Clerk effected his frauds mainly in one way, by signing receipts for sums
received from tax-payers and others, and simply omitting to pay the money into the eredit of the
Municipality. He was exempt from all control under this em ; aud the very simple remedy
has been applied of forbidding any clerk to sign any receipt whatever, and directing them to give
receipts signed by the Vice-President, or, in his absence, by another Commissioner. The clerk i
thus restricted to clerical duties.

4. Another evil practice was the use of a multiplicity of reecipt-books, one for horses, one
for carts, one for dogs, and one for every manner of tax, so that there was no possibili
checking the rcceiptv of Money. We have now one counterfoil cheque-book in use and no more.
The total of these books represents the total receipts of the Municipality ; and, as each receipt is
signed by a Commissioner, fraud must be very ingeniously managed to escape detection. Indeed,
the only way it could be effected would be to induce payers to accept blank bits of paper as receipts
without any seal or signature.

5. Further, our cash-book is very much more simply drawn up than it used to be, When
receipts are signed by me, the cash-book is produced and the item shown as an entry in the cash-
book and initialled before it is signed in the receipt-book. The total of eollections up to 3 ..
being remitted each day to the Bauk, there is no accumulation of money in the office. '

6. The late Head Clerk had been allowed to dispense with the use of the yehicle registra-
tion book, so that his collections on that account were quite unchecked.

7. In order to classify our receipts and disbursements, we now keep two Iedgers,‘ in which
each transaction is shown under its proper head—

Public Works.
Avenues.
Lighting.
Conservancy, &e.

Besides this, there ig a daily ledger in which every transaction of whatever kind, invelving the
receipt or disbursement of money, appears.

8. These are our reformed accounts ; they are, we think, as complete and effective as we can
make them. In their preparation, we have consulted the Auditor of last year's accounts, to
whose vigilance the detection of the frauds was mainly due, and it would not be right for me to
close this report without expressing my sense of the valuable services “which are constantly
rendered to the Municipality by Captain Phipps, its oldest and most active member.
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