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Proceedings of the Madras Government, Financial Department,
1st March 1872.

CONFIDENTIAL.

No. 1. Read the following letter from the Under Secretary to the Government
of India, Financial Tepartment, to the Chief Secretary to Government,
Fort St. George, dated Fort William, 2nd February 1872, No. 901 :—
Leave and Allowances. f

I am directed to forward, confidentially, in continuation of the circular of the
Home Department, No. 3102-11, dated 23rd June 1871, copy of a despatch from
Her Majesty’s Secretary of State for India, Financial, No. 378, dated 26th Octobex
1871, regarding the leave rules of 1868. :

2. Iam to request, with reference to paragraph 15 of the despatch, that a
statement may be submitted to this Department, as soon as possible after the end
of each official year, giving the following information regarding each Covenanted
Civil Servant under the orders of the Government of

1. Name.

Number of days on duty during the year.

Number of days absent on furlough or special leave.

Number of days absent on other leave.

Number of days absent on deputation to a special or temporary
appointment, or in other provinces.

Amount of acting or deputation allowance drawn during the year
during the days included in column 2.

Excess of the pay of substantive office over the allowances drawn
during the period included in column 3.

3. The figures in columns 6 and 7 are to be stated not in monthly, but in
aggregate amounts.

4. The columns should be totalled, and the distribution of the total charge
for acting allowance into three parts in the ratios of the totals of columns 3, 4, and
5 will give an approximate estimate of how much of it is caused by furlough or
special leave, how much by other leave, and how much by the creation of tempo-
rary special appointments; V

From the Right Honourable the Secretary of State for India, to the Government of India, dated
26th October 1871, No. 378.

I have considered in Council your Financial letter, dated the 23rd May last, No. 106, replying
to my despatch of the 9th March 1871, No. 67, in which I called your attention to the probable
effect of the Furlough Rules of 1868, for the Covenanted Civil Service, and to the additional
expenditure caused thereby, and requested you to take the subject into your consideration with
reference to certain general propositions contained in that despatch.

2. My objections to the Rules were, that the periods of absence allowed are unnecessarily

frequent and protracted, that they are calculated to diminish the interest of our officers in their
work, to impair the efficiency of the administration by increasing the number of acting officers,
and to angment the charge for absentee allowances.

3. You inform me that you consider that the periods allowed are not longer than are neces-
sary ; that it is to the advantage of the administration that officers should be encouraged to resort
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14. T am satisfied that any revision with a view to restricting the period of absence, if made
without your full concurrence and cordial co-operation, could hardly fail to produce much incon-
venience and probable discontent, and as the opposition which you have offered to a change is so
to your statomens, +, two Years | decided, T abstain from requiring any further steps to be taken for that purpose at present.

: 15. Irequest, however, that you will furnish me annually with a statement showing the
number of civil absentees during the previous year, the periods of their absence, and the amount
paid in acting allowances consequent on such absence, in order that I may be able to ascertain
‘more clearly the full effect of the existing Rules,

(A True Copy.)

(Signed)  J, W. TWALLING,
Registrar, Financial Dept.
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GOVERNMENT OF INDIA.

FINANCIAL DEPARTMENT.

Enclosure to Letter No. 901 of 1872.

’

No. 378, dated 26th October, 1871.

From—The Secretary of State for India,
To=The Government of India.

1 have considered in Council your Financial letter, dated the 23rd May last,
No. 106, replying to my despatch of the 9th March 1871, No. 67, in which I called your
attention to the probable effect of the Furlough Rules of 1868, for the Covenanted Civil
Service, and to the additional expenditure caused thereby, and requested you to take the
subject into your cousideration with refereuce to certain general propositions contained in

that despatch.

9. My objections to the Rules were, that the periods of absence allowed are unueces-
sarily frequent and protracted, that they are calculated to diminish the iuterest of our
officers in their work, to impair the efliciency of the administration by increasing the num-
ber of acting officers, and to augment the charge for absentee allowances.

3. You inform me that you consider that the periods allowed are not longer than are neces-
hat officers should be encouraged to

sary ; that it is to the advantage of the administration t
resort to England for refreshment of body and mind, eveu though not entirely broken down by
sickness; and that, if the period of absence on sick certificate were limited to 20 months at
one time, it would not admit of an officer beivg absent from India for two hot seasons, as it
would only suffice if he should fall sick shortly before the commencement of a hot season.

4. You admit that frequent changes among our officers are undesirable, but yon are
not convinced that the new Rules have increased that inconvenience, and you remark that,
~ " Whereas, unider previous Ioiies, SR T ETITG Troms Tea v ~kosertcero. madticArceriin-

cate was entitled to revert to the particular appointment which he had vacated, he has now a
lien only on his substantive appointment, or on an appointment of a similar character and
not less salary ;” and you believe that, when the new Rules are in full operation, the practieal
effect will be “entirely to change the character of acting appointments, which will become,
for the most part, as permanent as if they were substantive appointments.” ,

5. In regard to increased charge, you are satisfied « that the entire net additional cost
of the new Rules in the Civil Department is inconsiderable, and that the great increase of
charge in England for furlough and absentee allowances is,”” as you expected, “ nearly, if not

quite, counterbalanced by a reduction of cf

6. There appears, indeed, to be but one point conn ' ]
are quite satisfied, viz., the absence of any restriction as to allowing officers to take furlough

in anticipation of retirement, but you would find it very difficult to prevent this particular
inconvenience.” You intend, however, to consult the Local Governments as to their practice
of replacing an officer returning from furlough, not only in as good a §ul}starltive, but in as
good an officiating, position, and, if necessary, removing another officiating officer for the
purpose. You think that the ncw Ruies do not require that arrangement, and that ¢ there
would be no hardship caused if an officer were not. r laged in an acting appointment eqnal
to that which he last held (sapposing it to be possible to employ him in a substautive office
such as he s entitled to fill) until an acting vacancy shall occur,”

7. You consequently consider ¢ that it is, on every ground, inexpedient to reverse now

0N the policy of 1868, or to modify it considerably.” y

e 8. With reference to the opinion expressed by yon, that a period of less than two years

{ would not suffice for absence on medical certificate, and to your statement, “ as to refusinz au

4 : officer sick leave until seven arschave passed since his last return from leave of absence,”
n&nc

i : and that * a rule involvi , extreme lgg;dship#gould not be maintained,” inasmuch as
: “ the Government could not take the respoPsTbility of allowing an officer perhaps to die who

should fall sick hefore he was enti’ ed-to leave of absence by Rule,” I must express my regret
that, when stating in such terms your objection to a refusal of sick leave, you should have
) failed to show more clearly the probable effect of the alteration which I had suggested.

9. You will see, on referring to paragraph 19 of my despatch of the 19th March last,
‘ that leave of absence on medical certificatefor 20 months, with retention of office ard
half salary, might be granted affer any period of service, and that it was only. to the grant
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Leave and Allowances.

GOVERNMENT OF INDIA.

901,
Dated, Fort William, the Snd February 1872,
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