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Proceedings of the Madras Government, Financial Department,
25th December 1869.
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( Confidential.)

Read the following papers :—

No. 72, From the Secretary to the Government of India, Home Department,
(Public, ) to the Chief Secretary to Government, Fort Saint George, dated
Simla, 25th August 1869.

Several questions arising out of the operation of the rules for privilege leave |
having recently come before the Governor-Gencral in Council, I am desired to ask
His Excellency the Governor in Council for a confidential expression of opinion
whether instead of the present rule allowing annually one month’s leave, capable of
aceumulation to three months, it might not be advisable to substitute a rule providing
a longer annual period of leave, but disallowing all accumulation.

2. I am to suggest, for example, an annual leave of absence of six weeks accom-

panied by such an amount of subsidiary leave as might suffice for the period really
necessary to proceed to, and return from, the place where the leave is to be spen‘s
provided that the total time of absence shall in no case exceed two months,

No. 73, Mmyute by the Honourable A. J. ARBUTHNOT, dated 23rd December
1869. R

I regret that I am unable to concur in the letter which it has been determined to
send to the Government of India, advocating the retention of cumulative privilege
Jeave. The opinion therein expressed is diametrically opposed to the views, which
have for some years past been entertained and expressed by the Madras Government.
So far back as 1863-a proposal very similar to that now referred to us, for abolishing
cumulative privilege leave and substituting for it six weeks’ leave annually, was
strongly advocated by this Government, and so recently as last year, when the
present leave rules were under discussion, a similar proposition, put forward in a
Minute recorded by me on the subject of those rules, was assented to by the other
Members of the Government, and laid before the Government of India. I submit
that,in urging the views stated in the letter now about to be despatched, the Members
of the Madras Government will be in the position of opponents to a measure which
first emanated from their immediate predecessors, and which was advocated by
themselves on the very last occasion on which they had an opportunity of expressing
an opinion regarding the rules relating to leave of absence.

9. But it is not only for the sake of maintaining the consistency of the Govern-
ment; though that is a point deserving of some consideration ; but becaunse I
entirely approve of the principle of the change proposed in Mr. Secretary Bayley’s
Jetter of the 25th August last, that I feel constrained to record my dissent from the
Jetter which has been passed by the majority of the Government. My views on the
subject are exactly expressed in the letter addressed to the Government of India
by Sir William Denison’s Government, under date the 24th February 1863. In my
opinion ‘it is decidedly to the advantage of the public service that public officers
« should once in each year enjoy a few weeks change of scene and climate and rest
« from work,”” and Iam satisfied that * the privilege of accumulating leave actsasa
check on taking it as frequently as it ought to be taken,” and that “ many an officer
to the injury of his health, if not of his efliciency, remains at his work without a
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day’s leave for years, with the view of having his cumulative leave available in
case a necessity should arise.” It is, I would add, quite as much to the advantage
of the public service, as it is to the advantage of the individual, that every public
officer should enjoy a. brief relaxation from work, and if possible change ofpscene
once in each year; and, if I do not altogether misapprebend the meaning of reso-
lutions which have lately appeared in the Gazette of Tndia, this is the view taken of
the matter by the Supreme Government.

3. Moreover the advantages of the change in a financial point of view ought

not to be overlooked. At present, when a Civil Servant goes away on three or even
on two months’ privilege leave, an officer is appointed to et for him, and in the .

cas? of a Co.l,lector or o?her officer of a corresponding or higher grade, the series of
acting appointments, with the attendant deputation, and in some cases travelling

allowances, entails on the State an expense which is by no means inconsiderable:
If cumulative leave were abolished, it might be the established rule, that, as in
the Military Service so in the Civil Service, the duties of an officer absent on
privilege leave should invariably be discharged by the officer next in rank in the
district or office, without entailing any expense on the State,

4. Allusion is made in the draft letter to the advantages which young officers
derive under the present system from being occasionally appointed to act for
absentees on cumulative leave, and so having opportunities of exercising superior
dutics, and of making known their zeal and capacity to the Government and other
controlling authorities. I submit that this eonsideration, if it be worth anything,
furnishes an argunient for, and not against, the extension of the period of annual
leave and the abolition of cumulative leave ; for under the proposed change of rule
most of the young officers referred to would have an opportunity of iieseasing the
higher functions once in every year instead of once in every three years,

5. The only objection to the entire abolition of cumulative leave, which
appears to me to have any weight, is the convenience which the present rule some-
times affords to officers serving in remote districts, who cannot incur the expense
of an annual move. To such officers the option might be given of either taking
six weeks’ leave annually, or of accumulating leave at the rate of one month per
year up to three months.  As regards the Madras Presidency such a rule might for
the present be applied to the Districts of Ganjam, Vizagapatam, Godavery, Kistia,
Tinnevelly, and perhaps South Canara. It would, I think, be _preferable to
allowing subsidiary leave,

(Signed)  A.J. ARBUTHNOT.

No. 74.  To the Secretary to the Government of India, Home Department, dated
Fort Saint George, 25th December 1869, No. 641, (Confidential.)

I am directed to acknowledge the receipt of your letter, dated the 25th August
1869, requesting a confidential expression of the opinion of His Excellency the
Governor in Council on the question whether instead of the present rule allowing
annually one month’s privilege leave eapable of accumulation to three months it
might not be advisable to substitute a rule providing a longer period of annual
leave, but disallowing all accumulation,
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2. In reply Iam instructed to state that the retention of the present system
appears to this Government desirable. If a rule such as that proposed in your
letter under reply were adopted, the necessity for making acting appointments
would tend to recur annually, instead of as at present once in three years. The
present system, moreover, provides a suitable reward for men who are healthy and
fond of work, and who, to the undoubted advantage of the public service, remain at
the head of their offices for a period of nearly three years ; while it enables those
officers who require relaxation to take it annually. As in most cases the officer
next in rank in the district is appointed to act for the absentee on leave for three
months, sufficient opportunitics are afforded to young officers of exercising superior

- duty, and of showing their zeal and capacity which but for such opportunities would

not casily become known to the Government and the controlling authorities. The
Governor in Council also thinks that the cumulative leave is especially suited to
men burdened with families, who would find it onerous to take leave every year;
and he would be disposed to add to leave earned under the present rules three days
for each journey to and fro, so that odicers might enjoy their month or accumulated
months clear of periods spent in travelling. A change of system would, in his
opinion, be a hardship on those men who have earned an accumulation under the

- present rules, and are looking forward to enjoying it. ;

3. A Minute recorded by Mr. Arbuthnot, dissenting from the views expreséed:

in the foregoing paragraphs, is annexed. _ ‘
s j TaliA (Signed)  R.A, DALYELL,
- ety Secy. to Gout.

Exd. J. Wright.
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To
The Secretary to the Government
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