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Proceedings of the Madras Government, Financial Department,
11tk October 1869.
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No. 15, Read the following letter from the Comptroller General of Accounts, to all Accountants
General ; dated Calcutta, 22nd September 1869, Circular No. 96,

On a comparison of the approximate accounts, for 1868-69, rendered in May last with the final
accounts since received, it appears that the differences between them are, in many cases, very
considerable, Indeed, in more than one instance, the earlier statement was caleulated seriously to
mislead Government with regard to the amount of a provincial head of revenue.

2 The explanatory statements since received show that the chief cause of these differences
has been the delay in making transfer adjustments, many of which seem systematically to have
been neglected during the first eleven months of the year, and only made in a lump sum for the
whole year on the final closing of the annual accounts.

8. This practice, though sometimes convenient as a matter of book-keeping, is s0 deceptive
as regards the real progress of revenue and expenditure, that the necessity for g change of system
has been already observed by more than one Accountant General, Tt is now desired to make this
change in all offices go far as it can be done, and at the same time to preseribe certain other
precautions to insure the correct understanding, from time to time, of the progress of revenue
and expenditure,

4. First, as regards transfer adjustmen tg—

1. A list should be kept in each office of those periodically recurring, in order to ingure
that they are neither neglected nor postponed.

2. They should, as a rule, be made monthly, Where this is really inconvenient they may
be postponed to the cloge of the quarter, but this should not be done without special
cause. Annual transfers should be carefully avoided, and wherever it may be neceg<
sary to make them should be not Iater than in January’s account.

5. With this view I request that you will communicate with any local Departments that may
be necessary, in order to arrange for a frequent adjustment of thege transfers,

6. Where, as may sometimes happen, it is impossible to ascertain the exact amount of the
transfer until the close of the i i e transfers on account at the close of

each quarter,
7. When these arrangements have been made, you should furnish me with 5 list of the recur-

.

ring transfers which it is found impossible to adjust monthly,
8. Unforeseen adjustments should of course always be made as soon as the necessity for

them is discovered.
9. The following are some of the principal classes of transfers which caused the dizerepancies
mentioned above ; —
Corrections of errors of previous months,
Adjustments between Local Funds and Public Works Department:
Ditto ditto and Marine Department,
Adjustments on account of Service Lands, &e., (Bombay).
Ditto Service Funds.
It is evident that most of these might, b
hose of distant Treasuries, is
discrepancies. It will he well in future where such causes gre
likely to make serious difference, to note the fact on the abstracts sent to this office Wwith a rough

estimate of the total amount of receipt and charge so excluded.
11.  An explanation should also be given of any striking variation from the usual course in the

receipts or charges under any principal head, such as, early or late receipt of land revenue caused
- by an exceptional season, transfer of the accumulated balance of a fund taken over by Government,
payment of special grants (such as that to Prince Azim Jah) and others, it being remembered that
transactions which affect the cash balance seriously are of equal importance, though they may not be

technically either revenue or charge.
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EARLY ADJUSTMENT OF TRANSFERS. IMPORTANT CHANGES
AFFECTING ESTIMATES OR ACCOUNTS TO BE REPORTED,

i Compteoller General’a Office,

CeNTRAL Accounts Branon ;
Caleutta, the 22nd September 1869,

CIRCULAR No. 9.

3% From e
" : 9 ¥ THE COMPTROLLER GENERAL,
5 ALL ACCOUNTANTS GENERAL.
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' f— oF On a comparison of the approximate accounts for 1868-69 ren-
| z.} ~ s > dered in May last with the final accounts since received, it appears that the
| ; 3 differences between them are in many cases very considerable. Indeed in more

than one instance, the earlier statement was calculated seriously to mislead
Government with regard to the amount of a Provincial head of revenue,

v

2. The explanatory statements since received show, that the chief cause
of these differences has been the delay in making transfer adjustments, many
of which seem systematically to have been neglected during the first eleven
months of the year, and only made in a fump sum for the whole year on the
final closing of the annual accounts.

- 8. This practice, though sometimes convenient as a matter of book-keep-
ing, is so deceptive as regards the real progress of Revenue and Expenditure,
that the necessity for a change of system has been'a.lreafiy observe.d by more than
one Accountant General. It is now desired to ma,ke.tlus cha.nge 1n\a,11 Offices so
far as it can be done, and at the same time to p‘rescnbe cfartam other precautions
to ensure the correct understanding from time to time of the progress of

Revenue and Expenditure. ‘
4. Tirst, as regards Transfer adjustments—

1. A list should be kept in each Office of those periodically recurring, in order to ensure
that they are neither neglected nor postponed.
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2. They should, as a rule, be made monthly. Where this is really inconvenient they
: may be postponed to the close of the quarter, but this should not he done
without special cause. Annual transfers should be carefully avoited, and wherever
it may be necessary to maka tham chonld be not later than in Janua’r;-’g aceount,
5. With this view I request that you will communicate with any local
R ?t‘s that may be xbneéeqsa.ry, in order to arrange for a frequent adjust-
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ment of these transfers. . 5\ .

6. Where, as may sometimes happen, it is impossible to ascertain the
BM amount of the transfer until the close of the year, it may be possible to
make transfers on account at the close of each quarter.

E ¥ B When these arrangements have been made, you should furnisl, me
| L a list of the recurring fransfers which it is found impossible to adjust
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9. The following are some of the principal classes of transfers which
caused the discrepancies mentioned above :—
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I Corrections of errors of previous months. | /
j Adjustments between Local Funds and Public Works Department.
: Ditto ditto and Marine Department.
Adjustments on account of Service Lands, &e. (Bombay).
Ditto Service Funds.

L

It is evident that most of these might by proper arrangements be settled month . ..éf-
by month. @

10. The non-receipt of Public Works and Forest Accounts and those of
distant Treasuries, is in many cases alleged as a reason for discrepancies. It
will be well in future where such causes are likely to make serious difference, to
note the fact on the abstracts sent to this Office with a rough estimate of the
total amount of receipt and charge so excluded.

11. An explanation should also be given of any striking variation from
the usual course in the receipts or charges under any principal head, such as,
early or late receipt of Land Revenue caused by an exceptional season, transfer of
the accumulated balance of a fund taken over by Government, payment of special
grants (such as that to Prince Azim Jah) and others, it being remembered that i
transactions which affect the cash balance seriously are of equal importance,
though they may not be technically either revenue or charge.

12. To complete the information necessary to enable me to form a judg- ‘
ment of the prospects of Revenwe and Expenditure, it will be necessary that you e
should communicate, as soon as they come to your knowledge, any large differ=
ences that are likely to arise in actuals, as compared with the Budget or later
estimate. Special consideration should be given to this point in despatching
the monthly accounts for the months of November and January ; the punctual
receipt of these accounts is also more than usually important, as they will
contain the very latest figures that can be used before submitting the Regular
and Budget Estimates to Government.

I have the honor to be,
SIR,
Your most obedient Servant,

E. F. HARRISON.
Comptroller General.

No. 937.
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Copy forwarded to the/wwég 4 4{{ W %/Z 4

for information.

Depuly Comptroller Genehal.
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