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Fixaxciar DEpARTMENT, |
No. 156.

Frox
Tex Hovoraste R. S. ELLIS, c. B.,

Chief Secretary to the Government of Fort Saint George,

Tae SECRETARY 10 158 GOVERNMENT or INDIA,
FinaxciaL DeparrMENT.
Sig,

In forwarding the accompanying letter from the Accountant General, Madras, with refer-
ence to the letter of the Government of India, No. 3110, dated the 28th of October last, I am
directed to state that the Madras Government are statisfied that the orders of the Government of

India, marginally noted, regarding the work-

Dated 24th February 1864, Circular No, 1017, ing of the public expenditure with the smallest
possible cash balance, have been carefully
observed in this Presidency.

2. Iam also to request the attention of the Government of India to paragraph 6 of the
Accountant General’s letter, in which that Officer raises the question whether the copper slips,
forming the greater part of the Mint balance and valued at 11 lacs, should continue as at present
to form part of the cash balance report. As observed by Mr. Lushington, the copper slips will
not for years, with the present glut of copper in the market, be coined, and are not to be viewed
in the same light as silver bullion brought to the Mint for immediate conversion into coin,

3. Mr. Lushington thinks these slips, which appear as Mint balance and go to swell the cash
balances, should be excluded and treated as Mint stores, as they do not represent an available
agset of Government, and, in this opinion, I am to state the Right Honorable the Governor in
Council concurs.

I have the honor to be,
Sir,
Forr Saixt Georee, Your most obedieut Servant,
24th March 1869.

Clief Secretary.

—

From F. LUSHINGTON, Esq., Accountant General, Madras, to the Chief Secretary to
Government, Fort Saint George; dated Fort Saint George, 23rd February 1869,
No. 235.

Budget and Resource Department.

With reference to the letter from the Financial Secretary to the Government of India, dated
928th October last, communicated to me in Proceedings of the Madras Government, dated 14th
November, No. 513, I have the honor to submit the following report on the state of the cash
balances of this Presidency, as therein directed.

2, The first point, which I propose briefly to notice, is the statement made by the Finan-
cial Secretary in the first and second paragraphs of his letter to the effect, that on review of the
latest rcturu'of the cash balances throughout the several Presidencies, it was found that ¢ there
““ are several treasuries in the interior of the country where the cash balances are apparently
“ in excess of their requirements "

3. I am not aware, whether, when making this remark, the Financial Secretary had in his
view the state of any of the treasuries in the Madras Presidency ; but I think I can satisfactorily
demonstrate, that not only were our treasuries in October and November last drained to the
very lowest point consistent with safety, but that, had it not been for the accidental and unfore-
seen delay which has occurred in the payment to His Highness Prince Azeem Jah of tlie t.\x'elfe
lacs szmcti-oued by the Government of India in their Order, dated 81st October last, No. 3392,
wo must of necessity have applied to Calcutta for assistance, as there were not sufficient funds
eitlier in our own treasuries, or in the Bank of Mrdras to meet that claim.




- 4. In proof of this statement, I need only advert to the state of our general cash balance on
- the 31st October last, (as shown in the margin,)
ehoes samsastast sisveasasss D,005004 on which date it will be seen there were but

b W agve s e shts 14 i '
" at1aais 95§ lacs of whole Rupees in all our Treasurics,

S v and even from this sum must be deducted tho
" 5,200 following amounts which were not available for

Remittances in (ransit...., ... ... . .
i payment in the Civil Department, viZ., (1)

seven and a half lacs which it was necessary to
retain in the Bank to prevent the Government
3."::1 mgx:ldbym Bankon aceountof balance therefrom falling below the preseribed
%ﬂ" :g.“do" il 70'.::,2:: minimum as per margin ; (2) Rupees 6,61,67.3
- a5 e 708080  heldin deposit by, and on account of, the Publie
45 Total... m Works Department; and (3) four and a half
e lacs on account of outstanding bills, deawn by
:i: m:“:f G::i:ldh :; the Pr?vi?cinl Treasuries during the latter end of the month,
._ SEO0 s bin been paid into the Madras Bank, and formed part of the above
dm“““h s “'d :m' ch had not been discharged at the close of the month by the treasury
quently & ﬁ.lbili “t‘o 5 8 being at that time in course of transmission, and their amounts conse-
o s 31':30“ b:“ out of the above balance. The whole Rupeo balance, therefore,
S ober to meet November's disbursements was somewhat under 77 lacs of
uthg ’ch .I;‘:‘t‘:’mr:od that in caleulating our available assets, T have not taken into account
i;dlqung gtoin o (1 silver and WDP.N’. or the Mint balances, which have been excluded on t.he
ki i : : (‘ ) that Noi.u being almost exclusively used in this Presidency for remit-
expenditure ; (2) :E.Z' ;f ever, in payment of claims, are of no avail in meeting the cur_rent
s, ag I sl'x o I,xe the monthly d?mand by the public for small silver and copper coing 18 50
ik i btl&noo“.‘hmi hhln occasion to show, as to be altogother unappreciable ; and (3), that
S T Npreunt'the ii' set down in our Cash Balance Report at upwards of 113 lacs,
sy @ value of coppor alips, or shoeets, sent out from England for the copper
eoppt: in‘:::;zm:;::d;:]nma is supposed to be gained by thus e?hibiting the value of this
SRR o searairid ance Report, T am not aware ; but as no portion of it will, in all
woney mé gy 1to coin for many years to come, it cannot, | submit, be held to,represent
bullion received into thm;'ﬂ- i that it should not be viewed in the same light a9 s
Rl b i f:h ln?" for immediate coinage, but that it should rather bo treated in
e gty :m e Mint Stores. The inclusion of the value of this copper in our Cash
object of their ,bli T ‘h.. amounts of our outstanding bills, must, to some extent, defeat the
s Gove:::nenc:tmn' which is, I presume, to give the publi¢ a correct view of the available
nm:;"'::’;;;:::‘e m?‘“’ expenditure of the entire Prosidency may be set down in round
davs of Wi wishs »";”:" ¥ the whole of which, it is proper to remark, falls within the first ten
Rl s ’ ad our land revenus and other collections are not usually received until
qui atter end of the month, it is necossary that each trensury, at the commencement of the
mont:. 'g.ma Bold an amoant at least oqual to that month's oxpend'hhu.
i lac:s ofo :he:l:‘i: dishursements of November, wo had, as T have above stated, a little lese than
A { upees, and assuming the expenditure of that menth to have been at tfho
verage rate o 73 lacs, it is clear that between the second and fourth week of November, the entire
it 'hol? Rupees in all our treasuries could not bave been much above ten lacs,
It may then, 1 think, be reasonably inferred that tho silver balance, held by our treasuries during
chbcr and November, could, in no instance, have been excessive oven for our ordivary expon”
diture, and it certainly was not sufficient to moct the extraordinary claim of 12 lacs then
impending, :

0. The Madras Presidency is not favorably circumstanced for working with a very lo¥ cash
balance, both from the fact, before atated, that the cnrrent month's exponditure cannot be met
from the cnrrent month's recoipts, and also from the large number of our outlying treasuries,
each of which necessarily absorbs a portion of our cash balance, it being of course impracticable
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to estimate their receipts and disbursements so closely as to leave them with no balance at all at -

the close of the month. The number of these treasuries is 167, and at many of them the receipts
and disbursements do not fall far short of those of the principal or Huzoor Treasury. In this
respect the Madras Presidency differs very materially from Bengal, where, from the fact of there
being but one treasury in each district, the allotment of the amounts necessary to be retained in
cash is comparatively easy.
10. In this Presidency, indeed, it would be difficult, if not impracticable, to fix any definite
amount as the working balance to be reserved in each treasury throughout the year, as that
amount will necessarily vary with the season of the year. From November to the beginning of
May, the receipts are always in excess of the charges, and in those months, therefore, a sum equal
to one month’s disbursements, with perhaps a small reserve to meet any unforeseen expenditure,
would no doubt be found sufficient ; but from July to November the charges exceed the receipts,
and it is necessary, therefore, that the treasuries should be supplied, at the commencement of the
dry season, with funds sufficient to cover that excess, in addition to the average monthly expen-
diture. This excess, for the whole Presidency, amounts, in round numbers, to upwards of 81 lacs.
11. Nor does it seem to me that any practical advantage would be gained by arbitrarily

fixing these balances,

~

according to the opportunities which may offer of doing so on favorable terms, specie remittmees
being only resorted to for that purpose, when mo prospec:s exist of clearing the treasury more-
economically by bills or other means. For instance, from the commencement of the present official
year to the close of last month, the surplus collections, drawn down from the Provincial Treasuries
to Madras, amounted to Rupees 165 lacs. This amount was brought down by bills, and a consi-
derable portion of it remitted to Calcutta, namely, ninety lacs, not only without any charge to
Government for cost of conveyance, but with anet profit of Rupees 16,000, which must, I think, be
deemed satisfactory. It is quite possible that I might hayve cleared my treasurics more expedi-
tiously by ordering down specie remittances as the surplus collections came in, but I could not
have done so without incurring considerable expense, nor could I have increased the amount of my
remittances to Calcutta, ninety lacs being all that we could spare. 3

12. The main object, therefore, I submit, and one which ghould ever be kept most carefully
in view, is the state of the general cash balance of the whole Presidency, and not that of each
individual treasury, for if the former be kept as low as is consistent with the actual requirements
of the public service, there can be no fear of the subordinate treasuries being allowed to hold, for
any length of
the first pla.c&'a, the average monthly expenditure in the provinces, including the treasury at

Bangalore, and the amount which should be held in reserve in the several treasuries at the com-

mencement of the month to meet the expenditure of that month ; sccondly, the average monthly

expenditure at the General Treasury and the necessa eserve ; and thirdly, the amount available
for remittances to other Presidencies out of our sufplus collections, after deducting the balance to
be retained in our treasuries on account of current expenditure. y

13. The average monthly disbursements in the provinces amount to about forty-six lacs, and
this sum, together with a small reserve of, say, one-fourth of the average monthly expenditure, to
meet unforeseen contingencies, or in all fifty-seven lacs, would be found, in my opinion, amply suffi-
cient as an ordinary working balance for all our Provincial Treasuries. In the months from July to
November, however, there are, as before stated, many treasuries in which the charges consider-

ably exceed the receipts, the total deficiency amounting to about forty-seven lacs, and at the

commencement of the dry season, therefore, our District Treasuries should hold that amount in
addition to the erdinary working balance.

14. The above principle might, if it were considered desirable, be adopted in determining
the maximum and ordinary working balance for each district and tr asury throughout the Presi-
deney, a
district, month by month throughout year, and which now, indeed, forms the basis of my
operations in withdrawing their surplus ¢ollections ; but for the reasons given in paragraph 10
of this report, it does not seem to me that any practical advantage would be gained by this

measure ; nor is it advisable to establish a rule which it would so frequently be found necessary to

get aside.

even were it possible to do so, as the Accountant General must always be-
allowed to exercise a certain amount of diseretion in clearing his treasuries of their surplus funds, -

time, & balance much in excess of its actual wants. I propose, therefore, to show, in -

s T have before me a statement showing in detail the receipts and expenditure of each
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" remittance,

ecretary of State's drafts on the treasury. They m“ylbt
other hand, they may bo twelve, as, indeed, they were las

t
tever. their amounts may be the Government balance at the Bank of Madras mus

f
h to meet them ; and I am of opinion, therefore, that the reserve of quarter ©

ouly two or three lacs, while, on the
month ; but why

Treasury. Both in Bengal and Bombay the Banks are in a position to afford assistance to Goverlt:-
ment when the Treasury balance may be insufficient to meet the expenditure ; but such is not the
case with the Bank of Madras, which has barely sufficient capital to supply all its bmncbee.'t:G
amount retained by the Head Offee being very rarely in excess of its own wants, and the .‘"‘l’
drawal, therefore, of any portion of that amount on account of the Government would inevitably
oceasion serioug embarrassment and inconvenience both to the Bank and to the public. At th;
present moment, I may remark, the Bank balances at the Head Office is only twenty-six and h'lk
lacs, and of this nearly thirteen lacs is in small silver and copper which is held by the Ban

o1 account of Governmeng, It is obvious, therefore, that the Government could place no
dependence on the Bagk fyy assistance in case of any emergency ; and I am of opinion that the
Teserve in silver in the General Treasury, at the commencement of the month, should f‘“ be- Jeows
than twelve lacs in excegs of the average monthly expenditure, which is about twenty-six lacs.

n, which I would propose to retain in our treasuries, as the ordinary

—_—

16.  The total amount, the
working balance, is ns follows :

Provincial Treasuries
General do.

Total... 95

—

Um it may be necossary to retain in the Madras Bank to prevent the
w falling below the preseribed minimum.

17. It may, and no doubt often will happen, that, while the Gencral Treasury balance is
somewhat less than I have named, the amoy

ut in the Provincial Treasurics will be proportionately
higher, as under the arrangement which, with the sanction of the Madras Government, I have
entored into with the Bank of Madras ‘:°
ggﬂ:'r;ry surplus collections of the districts noted "11: ot
g:&:::ily. margin, are made over to the Brafich Banks in
Malabar,

those districts, and their amounts tmnsforrcat:
at par to the Government balance at the Gcn.er

h to the Bank and to Government, but especially
ransfer from the Provineial Treasuries to tb:
¢ crore and twenty lacs during the year, and a

convenient to Government, whereas the former
ently to take over at its Branches large sums on
do not need the money, and to transfer their

Treasury. This arran

gement is advantageous ho
to the latter,

as it enables the Government to ¢
agury, free of all cost, upwards of op
and in such amounts as may be most
labors under the disadvantage of having frequ
account of the surplus collections, when they
amounts to the General Treasury

with consideration,

and in directing the transfe
consistent with the

interests of Government,

18.  Inorder to arrive at an approximate estimate of the amount avnila?lo for rcmltt&l:;:::
other Presidencies, it js necessary to consider by how much the receipts are hkoly. to 08°°°n 3
disbursements, for if the geuncral cash balance was not in excess of our actual mquxremondtilﬂ:ron“
3lst October last, and 1 think*I have conclusively shown that it was not, then the HE
between the two amounts would, under ordinary circumstances, be the full sum avai

vs I always consult its convenience, so far as is

{ year are
19, The yearly oxpenditure and receipts caleulated on the results of the pl:7 : 07,000,
Rupoes 7,49,27,000* and Rupees 8,74, these
respectively, and the differencet b"tw:eflm tho
two sums would, as before stated, for

* Exolurive of Secrotary of State's bills,
t Rupees 1,24.80,000,

s
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> ry of State's billg
ilable for remittance to other Presidencies and to meflt 1.;he glicr;:sznt i
pelnte avallag ‘: ber last and the sama period this year, Bus ;u-ng Asoans Tak’s. sroditan
between 31st Octo : £ 97 lacs to make to Ilis Mighness Prince ; :
: 27 lae p . emitted to
an extraordinary Pa'Ymentuzt to Rupees 97 lacs, of which 80 lacs h.a,s been ':,hear eytrlan i
which will reduce 1t)he a.mIOt does not appear to me that we can ?OSSIblgl rexl?;mxln; i
Calcutta and Bombay. d, judging from the unfavorable ¢
N ember, and, J o spare as
i comnfl‘etrllfeel;j::i((l):nc;j it seems very doubtful whether we shall be able to sp
in many parts of t : ;
- that the small silver an
much. i t I had occasion to remark )
agraph of this repo : leulating the assets
w2 sl 5‘;1;1:) :lc‘)tg inpmy opinion, to be taken into account, 1‘wh(;nr c:.hogo ooign Sl
copper balances oug ) diture, as the demand by the public fo o i
avsiloligpior, SRORILATEN : . small tobe appreciable, a fast which ’11;
think, be patent on reforence to the results

BE..y o g BB - 5 boment, .
v i . . . nal mtemcn . x
Balance 1st April 1&65'!;--- 13'33.'323 2:32:%%:. shown in the margi
Do. do. U e T

y in di b districts, for
1 si what remarkably in differen Tiots, for
2 issues of small silver vary some . N A
21, :I'he 3 eoexl_’ts ;;)?;::ict, the receipts excoeded the Essues, in IS?’:& - y,.ece?pm i
instance, in the T"‘:o?m,—,g in the Malabar District, the issues aiexc.eet e
o e or three regiments in the latter distric: may el
‘ ' e s g ion is far Jarger than at Bangalore, wher
o dem;ndbforﬁgt:agﬁs;zr :)f ﬁ:oopé, there must be some }o;ther cause which the Co
there are double the numb '

- Small silver. Copper.

~

at ' - p ‘ all silver scems to
unable to explain. i ths a considerable demand for sm
el two or three mon
22. Within the last -

n he balance is rapidly falling, I have reason to
ng up in many of t istricts, ¢ the balance is rapidly fallin :
in many of the districts, and as ‘ d - 45 ;
-have spru il'aw mon:hs our treasuries will hold no more than is ac:ua.l y necm ; B.sucomi _
e o Dok ntertain thishope, as there seems to b&. A glu his coin
respaot to the copper balance I cannot enter ey i i, AN

: - : ? 1 that out of the
o 2S. the statement in the margin, that oub.of Lk
Gopper balance 815t March B ;giﬁ;‘,’sgg salos which were effected during t%e yea.rb least
5 Deduct saled. e e “’_"’T"‘" - S mo 3 4 . diécounb ofb ha‘lf & Auua, K ths:ﬁ\tpaey. a

: . 18,0130 lacs must have been paid back into our
Balance 81t March 1868 weeee 18,01,300 two lacs Yokt ShbreTo 05, thak ey
ing the amount paid treasuries at par. I fear, 5 slifiatss

; mmmk&b:;gmeﬂlﬁ“m e v 3’01’800_ years will elapse before the copper b anc

brought down £o its proper Limits.

Exd, J, Wrights
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